REGULAR MEETING
CARNEGIE FORUM AGENDA

305 W. PINE ST. PARKS AND TUESDAY,
LODI, gQHSORNIA RECREATION January 7, 2014
COMMISSION @ 7:00 PM

For information regarding this agenda please contact:
Terri Lovell @ (209) 333-6742
Parks, Recreation and Cultural Services Administrative Secretary

NOTE: All staff reports or other written documentation relating to each item of business referred to on the agenda are
on file in the Office at the Parks and Recreation Department, located at 221 W. Pine Street, Lodi, and are available for
public inspection. If requested, the agenda shall be made available in appropriate altemative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the
federal rules and regulations adopted in implementation thereof. To make a request for disability-related modification or
accommodation contact Parks and Recreation Department as soon as possible and at least 24 hours prior o the
meeling date.

1. ROLL CALL
2. MINUTES — “December 3, 2013”

COMMENTS BY THE PUBLIC, COMMISSION AND STAFF ON NON-AGENDA
ITEMS

4. ACTION ITEMS

a. Nominations and Election of New Officers for 2014

b. Establish Rental Fees for Lodi Lake Whole Park
5. REGULAR AGENDA — DISCUSSION ITEMS

a. Recreation Manager Presentations

DIRECTOR, SUPERINTENDENT, SUPERVISORS, REPORTS/UPDATES
7. ANNOUNCEMENTS

ADJOURNMENT

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.

**NOTICE: Pursuant to Government Code §54954.3(a), public comments may be directed to the legislative body
concerning any item contained on the agenda for this meeting before (in the case of a Closed Session item) or
during consideration of the item.




LODI PARKS AND RECREATION COMMISSION
MEETING OF JANUARY 7, 2014

ACTION ITEM A
NOMINATIONS AND ELECTION OF NEW OFFICERS FOR 2014

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: The Lodi Parks & Recreation Commission DATE OF MEETING: January 7, 2014
FROM: The Director's Office

SUBJ: Nominations and Election of New Officers for 2014

TYPE ACTION NEEDED: Review and discuss

PREPARED BY: Terri Lovell, Administrative Secretary
RECOMMENDED ACTION: None

BACKGROUND INFORMATION:
In accordance with the Commission Service and Bylaws the Chairperson and Vice Chairperson are elected by the
members thereof by a majority vote of all the members at the first meeting of each year.

FUNDING CONSIDERATION OR IMPACT:
None




LODI PARKS AND RECREATION COMMISSION
MEETING OF JANUARY 7, 2014

ACTION ITEM B
ESTABLISH RENTAL FEES FOR LODI LAKE WHOLE PARK

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: Lodi Parks and Recreation Commission DATE OF MEETING: January 7, 2014
FROM: Jeff Hood, Director

SUBJ: Establish Rental Fees for Lodi Lake Whole Park

TYPE ACTION NEEDED: Action

PREPARED BY: Michael Reese, Recreation Superintendent

RECOMMENDED ACTION: Recommend Lodi Lake Whole Park rental fee

BACKGROUND INFORMATION:

Various organizations apply to rent a portion of Lodi Lake or a specific rental area, but want to shut down the
entire lake and stop all vehicle traffic. This happens with distance runs and events such as the Health &
Wellness Festival. This prohibits the general public from accessing and enjoying full use of the park during this
period. This also prevents the Department from being able to rent other areas and collect revenue from the
boat launch until the event is completed.

Lodi Lake is a very popular location for 5-kilometer distance runs, as the entire race can be held on park land,
without needing encroachment permits to use City streets. Most races have between 100 and 500 entrants,
and have entry fees of $20-$40. The rental fee is currently $400 for a weekend race ($500 nonresident). The
fee is not high enough to cover the additional expenses and potential lost revenue the PRCS Department
incurs from a whole-park rental, such as a race, even if the event lasts only half a day.

Staff suggests the Recreation Commission determine an appropriate “whole park” rental fee to recognize the
potential lost revenue from picnic shelters (up to $780), vehicle entries and boat launches, plus the impact of a
large special event on restroom supplies and facility wear and tear. The City Council will be asked to adopt the
fee by resolution at a meeting in February.

Currently, weekend races are required to complete their use and exit the park by noon. This still impacts those
who want to rent a picnic shelter for a lunchtime event. An earlier exit may be to the advantage of the general
public.

While staff last month suggested the Commission consider limiting the number of distance races and/or fun
runs during the March-November time period, that decision is essentially being made by the California Division
of Boating and Waterways, which will soon consider awarding the Department a grant of $710,000 to replace
the boat launch, dock and reconstruct parking on the north end of the lake. A condition of the grant will be
ensuring boaters’ access to the ramp is not limited with additional special events during peak boating season.

FUNDING CONSIDERATION OR IMPACT:
Potential for a nominal increase in rental revenue.




LODI PARKS AND RECREATION COMMISSION
MEETING OF JANUARY 7, 2014

REGULAR AGENDA ITEM A
RECREATION MANAGER PRESENTATIONS

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: The Lodi Parks & Recreation Commission DATE OF MEETING: January 7, 2014
FROM: The Director's Office

SUBJ: Recreation Manager Presentations

TYPE ACTION NEEDED: Review and discuss

PREPARED BY: Terri Lovell, Administrative Secretary

RECOMMENDED ACTION: None

BACKGRQUND INFORMATION:
Recreation Managers will take this opportunity to update the Commission on their programs and responsibilities.

Recreation Managers Grant Plath, Rachel Sandoval and Jennifer Winn will give presentations as well as Recreation
Superintendent Michael Reese.

FUNDING CONSIDERATION OR IMPACT:
None




Parks, Recreation and Cultural Services Department

Creating community through people, parks & programs

December 30, 2013

Directors Report: Recreation Commission Meeting
January 7, 2013
7 p.m., Carnegie Forum

Boat House Concession: We are planning to take the Boat House concession proposal to the City
Council on January 15 for consideration. The agreement is going through some last-minute adjustments
based on comments from the City Attorney’s office and Risk Manager.

Skate Park: A skater pointed out some damaged portions of the half-pipe at the Skate Park on
December 17, prompting closure of the park due to safety concerns. We are ordering replacement
materials, but will likely have to have some of the metal framework reinforced. On January 15, we will
ask the City Council to release the remaining amount in the teen center account, approximately $7,000,
into a Parks capital fund dedicated for skate park repairs. Most of that will be needed for these latest
repairs.

Hutchins Pool: We continue to struggle with repairs to the indoor pool at Hutchins Street Square. A
motor operating a dehumidifier went out, causing excess moisture to build up within the pool room for
approximately two weeks until we could get a replacement motor installed. We are expecting to replace
the 25-year-old chlorination system in March or April, and are investigating replacing the boiler with an
energy-efficient unit.

Strategic Plan: The review committee met on December 23 to discuss the seven statements of
qualifications received from consulting firms. We have narrowed the field to three firms, two of them
based in California, and will schedule interviews in January to reach a consensus on which of the three is
best-suited to prepare the plan. We are very pleased with the quality of the firms interested in serving the

City.

Boat Launch Grant: Representatives of the State’s Boating and Waterways Division met staff at Lodi
Lake on December 13 to further discuss our project to rebuild the ramp, dock and parking on the north
side of the lake. Boating and Waterways staff made comments in support of our $710,000 grant request,
which is included in the State’s FY 2013/14 budget. If the grant is approved by the Boating and
Waterways Commission in early 2014, construction would likely begin in early 2015, with the south
parking lot reconstruction following soon after. Accepting the grant will restrict our ability to hold
additional events at the park.

Park Officers: We have interviewed two more candidates to serve as Park Police Officers. We are not
expanding the program beyond the 1,300 annual hours, but will have a larger pool of officers to draw
from and have greater flexibility in scheduling.

Respectfully Submitted:
Jeff Hood

Director — Parks, Recreation and Cultural Services

125 N. STOCKTON STREET
LODI CA 95240
(209) 333-6742
www.lodi.gov



PARKS, RECREATION AND CULTURAL SERVICES

MEMORANDUM
To: Jeff Hood, Parks, Recreation and Cultural Services Director
From: Steve Dutra, Park Superintendent
Date: December 23, 2013
Subject: January Commission Meeting

Park staff is busy with off season projects that partly include Vinewood Park dog area
renovation, installing new backflow protection devices, installing new water service into the Ron
Williamson Youth Area, addressing safety concerns at the Skate Park and preparing Turf
Trucksters and other maintenance equipment for the upcoming maintenance season. Staff is
also performing general grounds and park maintenance such as ieaf removal, weed abatement
and daily general park/restroom cleaning.

Steve Dutra:

* Assist with the recruitment of new Parks Maintenance Laborers for 2014 season.

* Facilitate staff training in the subjects of Pesticides, Playground Safety, Forklift Operations,
and Arboriculture.

* Facilitate the development of turf management strategies for DeBenedetti Park.

* Assist in the development of additional strategies to aid in the abatement of vandalism and
graffiti we continue to experience within our park system.

* Develop long-term use plans for the Big Belly solar trash receptacles.

* Facilitate the development of a Lodi Lake Park north side parking lot and curb striping and
painting plan.

* Tree Lodi will be offered to assist in the maintenance of newly planted trees at the Grape
Bowl, Salas Park and Roget Park. Volunteer services may include watering, tree inspections
and tree maintenance for an agreed amount of time.

* Facilitate in the completion of memorial tree projects at Lodi Lake Park, Salas Park, Vinewood
Park and Henry Glaves Park.

* Provide assistance in the development of several Professional Service Agreements for park
repair projects, park site improvements and playground area upgrades.

* Facilitate the purchase Parks and Recreation division budget allocated vehicle purchases.

* Facilitate the development of a Maintenance Management Plan for our 53 acre Nature Area.

* Facilitate the development of an Urban Maintenance/Replacement Management Plan for the
Peterson Park Bradford Pears and the Lodi Lake Park Cottonwood trees.

* Develop, with the assistance of Public Works staff, a preventative maintenance plan for our
facility utility systems.

Duane Wright:
* Providing oversight for the daily operations of general park maintenance, soccer and baseball

field renovations, and leaf removal season and pesticide pre-emergent applications.
* Provide new Parks Laborers orientation and necessary training.
* Continue our planned schedule for Fibar replenishment for Lodi Lake Park north.



* Provide oversight for pre-event and post-event inspections and maintenance regarding our all
weather surfacing at the Grape Bowl.

* Continue with the development of our use of the RTA Parks mechanic shop software program
recently installed.

* Provide oversight with swimming and wading pool maintenance as we train Park staff to
assume more responsibility in this area.

* Provide oversight with post season repairs and maintenance of the Lodi Lake Park wading
pool.



PARKS, RECREATION, AND CULTURAL SERVICES

MEMORANDUM
To: Jeff Hood, Parks, Recreation and Cultural Services Director
From: Grant Plath, Recreation Manager
Date: December 20, 2013
Subject: January 2014 Commission Report

Tot Soccer Session 1: Sign-ups will be taking place for this years first tot soccer program for
3-5 year olds beginning on January 2 - February 7, 2014. The cost will be $40 for Lodi residents
and $50 for non-residents. Sign-ups after February 7" will pay a late fee of an additional $10.

Junior Basketball League (HORNET): Games are scheduled to begin on January 4, 2014,
and run for 7 consecutive Saturdays. The 6™ grade level for boys and girls (combo league), has
had tryouts, drafts, and will play in the Jim Pollard Tournament at the end of February 2014. All
teams are currently being offered at least one indoor practice per week. As gym space permits,
a second practice may also be available.

Baseball/Softball 2014: Please review the flier that is attached for information on these
B.O.B.S. programs.

Comet/Cardinal Basketball: We are rapidly approaching the conclusion of our 2013-14
basketball regular season schedules. We have 10 teams in the Comet 7" & 8" grade boys
division. Playoffs will begin on February 3rd, with the finals being played February 11, 2014 at
6:45 p.m. at the Grape Pavilion. We have 4 teams in the Cardinal 7" & 8" grade girls division.
Playoffs will be played the week of February 3%, with the finals being played February 11, 2014,
at 5:30 p.m. at the Grape Pavilion.

B.0.B.S. Soccer: The Pacific Club season is practicing and games will begin on December
28, 2013 for the teams. Rick Englehardt and Toni Myers are coordinating this group.

B.0.B.S. Crab Feed: The B.O.B.S. 7" annual Jerry Burns crab feed will be at the Grape
Festival Grounds Chardonnay Hall on Saturday, January 25, 2014. Tickets are $40 and are
available at Lodi Parks & Recreation Department. Please refer to the attached flier for more
details.



2012¢ Youth
Baseball ¢ Softball

JANUARY 6 - FEBRUARY 13, 2014
RESIDENT REGISTRATION (living within the city limits)

BOYS: GIRLS:

Machine Pitch (5-6 yrs.) $65 Six and Under (5-6 yrs.) $65
Instructional (7-8 yrs.) $70 Eight and Under (7-8 yrs.) $70
*AA/Farm (9-10 yrs.) $75 *Ten and Under (9-10 yrs.) $75
*Major/AAA (11-12 yrs.) $80  *Twelve and Under (11-12 yrs.) $80
*Babe Ruth (13-15 yrs.) $100 *Sixteen and Under (13-16 yrs.) $100

(*Indicates Tryouts, please refer to your receipt for specific dates & times)

JANUARY 6 - FEBRUARY 13, 2014
NON-RESIDENT REGISTRATION (County or non-city of Lodi)

BOYS: GIRLS:

Machine Pitch (5-6 yrs.) $75 Six and Under (5-6 yrs.) $75
Instructional (7-8 yrs.) $80 Eight and Under (7-8 yrs.) $80
*AA/Farm (9-10 yrs.) $85 *Ten and Under (9-10 yrs.) $85
*Major/AAA (11-12 yrs.)  $90 *Twelve and Under (11-12 yrs.) $90
*Babe Ruth (13-15yrs.) $110 *Sixteen and Under (13-16 yrs.) $110

(*Indicates Tryouts, please refer to your receipt for specific dates & times)

$10 LATE FEE APPLIES
FEBRUARY 14, 2014 -.I{"} {

N4

NEW players must show proof of age (ﬁ'
(Certified birth certificate)

LEAGUE PLAY BEGINS IN APRIL-MAY - with practices in mid-March or April and
continuing into July. This is a 12 week program. Players will be called by their coaches.

Boys Age determined as of APRIL 30, 2014
Girls Age determined by DECEMBER 31, 2013

NOTE: High school players may play after the high school season ends. They MUST
attend tryouts.

COACHES - All those applying to coach MUST fill out an application and be fingerprinted
for Dept. of Justice clearance. Forms are available at the Parks and Recreation office.
(Coaching positions are based on a year to year assignment.)

UMPIRES - Adults or teenagers interested in umpiring should contact the City of Lodi
Human Resources Department, 221 W. Pine Street, 333-6704 or apply online at

www.lodi.gov .

FINANCIAL AID - Scholarships are available for youth demonstrating financial need.
Applications for scholarships are available at the Parks and Recreation Office.

125 N Stockton St Lodi, CA 95240 | 209.333.6742 | prdept@lodi.gov

This program is not sponsored or coordinated by the Lodi Unified School District.

Boosters of Boys & Girls Sports
PO Box 1600, Woodbridge, CA 95258
www.lodibobs.com

PROOF OF RESIDENCY IS
REQUIRED AT TIME OF
REGISTRATION FOR RESIDENTS
(example: A current utility bill orrecent
mail from the City, State or County.)

ﬁﬁps://apm.acflifecammirfe;.cam/lad;,bandrlfss/ﬁame




N2, Boosters of Boys/Girls Sports Organization

fiy t'ir"is'-:':' J‘J’U‘u'i‘LJO(éBO? UAL

F Jerry Burns
Crab Feed

Saturday,
January 25,
2014

e 5pm - Social Hour$g

* 7pm - Dinner

* 9pm — Midnight DJ -
@ the Lodi Grape Festival Grounds,

Chardonnay Hall

No Host Bar
For tickets contact:
Grant Plath, 209-333-6742

Rob Shepard, 209-915-9937
http://www.lodibobs.org
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II.

11

VI

VIL

VIIL

IX.

Boosters of
Boys & Girls Sporty

December 11, 2013 — 7:00PM
Parks and Recreation Office
Agenda

ROLL CALL - Shepard

MINUTES - Shepard

FINANCIAL REPORT - Cindi

CORRESPONDENCE - Plath

BOARD COMMENTS AND NON-AGENDA ITEMS - Officer elections for 2014
GUEST: ;
OLD BUSINESS

NEW BUSINESS- 7:30 pm Annual Membership Meeting.
COMMITTEE REPORTS

A. SPORTS COMMITTEE - Portschellar

B. GENERAL PROGRAM COMMITTEES

1. Cal Ripken Jr. Baseball Chairperson — Coffee, C. Harris
a Major - Coffee
b AAA — Huey
c Farm - Coffee

d. AA — Sherman

e Instructional — Merritt

i Machine Pitch - Gordner

Babe Ruth: Long, Portschellar

a. 13-15’s — Long

b. Sr. Babe Ruth-Belden

3. American Legion Baseball — Belden

4. Basketball Chairperson — Coffee, Merritt
a. Comet - Coffee
b Cardinal - Merritt



5. Softball Chairperson — Shepard
a. 16U, 12U - Shepard
b. 10U, 8U, 6U - Shepard
6. Lodi Youth Soccer Chairperson — Engelhardt, Meyers
a. Rec Soccer — Meyers
b. Winter-Season — Engelhardt, Meyers
Comp Soccer — Engelhardt, Hauschildt
Flag Football — Gordner, Huey
Tackle Football- Barone, Portscheller
0.  Fall Baseball- Long

=0 % N

C. STANDING COMMITTEES

Ad Hoc — Shepard

Concessions — Portscheller, Shepard
Special Events — Shepard, Belden, Ruoff
Equipment — Merritt

Fund-raising — Paine, Meyers
Membership/Corporate Sponsorship - Coffee
Social and Honor — Ruoff

Sponsorship ~ Soto

Facility Planning — Portscheller, Long
Public Relations — Engelhardt, Portscheller
Building and Maintenance — Gordner

e AR e

—_ O

X. ADJOURNMENT-

Up coming dates to remember:

* Board member dinner January 4™ — Card Room
* Crab feed January 25" — Chardonnay Hall Grape Festival Grounds

Board meetings — 2"? Wednesday of the month
Next Meeting: January 8, 2013 7:00 pm



PARKS, RECREATION, AND CULTURAL SERVICES

MEMORANDUM
To: Jeff Hood, Parks, Recreation & Cultural Services Director
From: Michael Reese, Recreation Superintendent

Date: December 30, 2013

Subject: Monthly report

Adult Sports

Late Nite Basketball wrapped up their championships just before the holidays
began, and another season is being offered to the local teams. The Wednesday night
adult league will resume playing after the holidays.

Field and Facility Rentals

Requests for baseball and softball fields have arrived from the local high schools
and other organizations, and I'll be putting together a master schedule for Zupo, Kofu
and the softball complex.

The CIF section football playoffs were well attended, and | will be negotiating a
new contract with Commissioner Pete Saco and the Section.

Aguatics

Instructional and exercise classes continue at the Square, with strong attendance,
though we were closed from December 24 through December 27, and re-opened today.
Equipment maintenance and repairs will be scheduled in a few weeks. Pool party
requests continue in the cold weather.

The next activity guide will be used to promote all of our summer aquatics
programs, as we will begin taking registrations much earlier than in the past.

Distance Runs at Lodi Lake and other races

The December 14 Christmas Tree Run drew 124 runners in the various youth and
5K races. This event is always well-received, and we were fortunate to have great
weather this year.

The Reindeer Run was offered again this year, an 8/10 mile run on the closed
course of the Parade of Lights. The inaugural race was popular last year, but the very
cold weather reduced our sign-ups, with only one teams of “reindeer” participating, and
they were made up of Tokay HS cross country runners. The Tokay kids had a great time
being the only entrants.

Parks and Recreation Programs Make Life Better!



Lodi Parks and Recreation Department

The Benefits are Endless
MEMORANDUM
To: Jeff Hood
From: Rachel Sandoval
Date: 12/16/13
Subject: January 2014 Commission Report
ASP:

Well we are starting the New Year with a full staff. 1 am hopeful that we’ll make it through the
rest of the year with minimal changes. The children will be happy to see their friends and share
holiday stories and see their teachers. It will be a good year for all the children. Soon the
weather will be warmer for them to have more outdoor time. They are making winter crafts and
are going stir crazy indoors with the weather being so cold and dark. They will have lots of
homework, reading, and math to practice for their spring testing.

Bridge:

The Bridge programs are full and their waiting lists are still very strong. The kids came back
from the holidays very excited to be with their friends and to see their teachers. They will be
working very hard now for the spring testing that will be coming up in March | believe. They will
be offering more super programs at more of the schools this year. The children are doing more
computer programs at Washington Bridge and | see more children are reading better and need
less help on their homework. Good things are happening at all the Bridge programs. We are
fully staffed now. A few of our Recreation Specialists have been hired to become District leads
for the Bridge program.

Safari Camps:
| am looking forward to spring camp. The children are happy when we hold camp at the

Armory. We will offer swimming, hiking, go-cart races, and possibly a bowling field trip. They
will do many indoor sports such as volleyball, basketball, and | want to do ping-pong and
badminton this time. Camp is very hard on us, but the children just love it. 1 am also working
on our Summer Safari camp.

| hope you had a very good Holiday Season and that this year brings us all good health,
prosperity, and lots of children into our programs!

| will strive for excellence in all of our after school programs and know that we are the best
place to keep the children off the streets and that they are in a safe environment.

Happy New Year!!



PARKS, RECREATION, AND CULTURAL SERVICES

MEMORANDUM
To: Jeff Hood, Parks, Recreation & Cultural Services Director
From: Jennifer Winn
Date: 12/20/13
Subject: Commission Report

Senior Commission:

The Senior Commission is working on a workshop series for March 2014. Topics will
include “Caring for the Caregiver”, hospice/palliative care, and medications. They are
also working on a Senior Resource Guide for the community.

Lodi Youth Commission/Events:

Lodi Youth Commission is working on their next couple of events. Tﬁéy are putting
together a dodge ball tournament between high schools, talent show, and a sweetheart
dance/valentines dance.

Art Advisory Board (AiPP):

The Art Advisory Board (AiPP) is busy working on bringing back the Seward Johnson
Sculptures to downtown in April — July 2014.

The Commission is also working on recruiting more artists for the Traffic Control Box art
project. City Council approved $300 per box for the artist.

Lodi Arts Commission:

Lodi Arts Commission is busy preparing the 2014-2015 Grants. They are also working
on getting artists for the 2014 Art Hops and the early stages of planning the 2014 Taco
Truck Cook-Off.



