SPECIAL MEETING
CARNEGIE FORUM AGENDA MONDAY
305 W. PINE ST. PARKS AND DAY,
LODI, CALIFORNIA RECREATION August 18, 2014
95240 COMMISSION @7:00 PM

For information regarding this agenda please contact:
Terri Lovell @ (209) 333-6742
Parks, Recreation and Cultural Services Administrative Secretary

NOTE: All staff reports or other written documentation relating to each item of business referred to on the agenda are
on file in the Office at the Parks and Recreation Department, located at 221 W. Pine Streef, Lodi, and are available for
public inspection. If requested, the agenda shall be made available in appropriate alfermative formats fo persons with a
disability, as required by Section 202 of the Americans with Disabilifies Act of 1890 (42 U.5.C. Sec. 12132), and the
federal rules and requiations adopted in implementation thereof. To make a request for disability-related modification or
accommodation contact Parks and Recrealion Department as soon as possible and af least 24 hours prior o the
meeting dafe.

1. ROLL CALL
2. MINUTES - “June 3, 2014”

COMMENTS BY THE PUBLIC, COMMISSION AND STAFFF ON NON-AGENDA
ITEMS

4. ACTION ITEMS
a. Park Use Permits

b. Consider Request of Robert Wyrick to Establish Senior Discount for Lodi Lake Park
Annual Vehicle Entry Pass

5. REGULAR AGENDA — DISCUSSION ITEMS
NONE
6. DIRECTOR, SUPERINTENDENT, SUPERVISORS, REPORTS/UPDATES
7. ANNOUNCEMENTS
8. ADJOURNMENT

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.

¥ENOTICE: Pursuant to Government Code §54954.3(a), public comments may be divected to the legislative body
concerning any item contained on the agenda for this meeting hefore (in the case of a Closed Session item) or
during consideration of the item.
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MEETING MINUTES
LODI PARKS AND RECREATION COMMISSION

TUESDAY, JUNE 3, 2014
7:01 P.M. - Carnegie Forum

Roli Call

Present: Commissioner Long, Wardrobe-Fox, Akin, Morgan, Paimquist
Absent. None
Staff Present; Jeff Hood, Steve Dutra, Terri Lovell

Minutes of May 6, 2014
Motion by Commissioner Wardrobe-Fox to approve the May 6, 2014, meeting minutes. Second by
Commissioner Morgan.

DISCUSSION
None

Ayes: Commissioner Long, Wardrobe-Fox, Akin, Morgan, Palmquist

Noes: None
Motion carried 4 - 0

Comments by the Public, Commission and Staff on Non-Agenda ltems

Mr. Hood let the Commission know that the funds for the non-profit Lodi Community Foundation are in place as
of today. Mr. Hood attended an event at the Sacramento Regional Community Foundation today.
Commissioner Palmquist asked what the next step is now. Mr. Hood stated there will be a link to the
Sacramento Regional's website, handout material will be created and Mr. Hood is brainstorming the idea of a
kick-off event.

Mr. Hood shared that free swim will be offered to Blakely Pool again this summer thanks to numerous
generous donors from throughout the community.

Mr. Hood shared information regarding the dog park.
Mr. Hood shared that the Park Officer assisted the Sheriff's Dept. on the river this weekend.
Mr. Hood shared that Headwaters will be offering free kayaks and fishing to veterans on Sunday.

Mr. Hood shared that City staff has been discussing with Visit Lodi about bringing a stage of the AMGEN tour
to Lodi for next year. They are looking at having the race finish at Hutchins Street Square.

Mr. Dutra shared that on Thursday he will be having lunch with an unnamed donor for a possible donation of
$25,000.

Mr. Dutra shared that for the first time in five years he was able to promote a & year part time employee to a full
time employee.

Mr. Dutra shared that Lodi is going to be a Summer Youth site this summer.

Mr. Dutra shared that there is a challenge with the plaque and bench project at Katzakian Park for Jennifer
Katzakian. Her family has asked that we display Ms. Kafzakian's hole-in-cne ball along with the bench and
plaque.

Action ltems

NONE



Regular Agenda — Discussion ltems

Park Use Permits
Mr. Hood introduced this item. He shared that he had received an emai! from Leigh Hobson and Ms. Hobson

is in support of the park permit process. Mr. Hood shared a PowerPoint presentation.

Commissioner Wardrobe-Fox asked about having activities limited to areas that are site specific (i.e. only
tennis on tennis courts). Mr. Hood stated this would be included in the final version of this ordinance.
Commissioner Wardrobe-Fox feels the suggested fees should be quarteriy.

Commissioner Long asked if these are guidelines and the Director will make the final decision. Mr. Hood
stated this is the matrix for uses. Mr. Hood stated that if someone has a larger group it would be a one time
event and fees would be subject to our reguiar rental fees.

Commissioner Morgan feels we should look at the various parks that have limited parking to help prevent
negative impact on the neighborhood.

it was the consensus of the Commission that the number be capped at 50 participants. Mr. Hood asked if the
fees should be every 6 months or yearly. Commissioner Wardrobe-Fox asked to hear from Mr. Dutra on the

cost and impact on maintenance.

Mr. Dutra shared that the Crossfit people at DeBenedetti Park does not generate much maintenance.
Should other businesses be allowed at the lake other than the concessionaire?

Commissioner Akin is very leery about having more businesses on the lake. He feels if they want to join
together he would be in favor of that.

Commissioner Wardrobe-Fox feeis that if another business is allowed they should be required to provide the
same insurance that the concessionaire provided.

Commissioner Long feels these are good recommendations and this is a good place to start and move
forward.

Commissioner Palmquist is not interested in competition however he is OK with a complimentary business.

Commissioner Morgan doesn’t have any issues with any of the recommendations however he feels the City
needs to be careful with the amount of outside business that are allowed at Lodi Lake.

Tasha Hammer — 9649 N Jack Tone Rd., Stockton, 95215 - Ms. Hammer shared her certifications and
qualifications as a paddle boarder. Ms. Hammer has a good working relationship with Headwaters owner, Dan
Arbuckle. Ms. Hammer shared that about 50% of her customers are from out of the area and 50% are from
Lodi. Ms. Hammer hopes that the Commission can make an exception for those businesses that bring
customers into the community. Commissioner Long asked if Ms. Hammer saw anything proposed that scares
her away. Ms. Hammer stated the $25 fee. Commissioner Long asked if she always has 9 paddiers. Ms.
Hammer stated sometimes she only has 1 paddier. Commissioner Akin asked what a paddle board is. Ms.
Hammer stated it started out as a surf board and then it was lengthened. Commissioner Akin asked Ms.
Hammer if she is insured and up to the City's limits. Ms. Hammer stated she is discussing it with Mr. Hood.
Commissioner Akin asked if Ms. Hammer has discussed a partnership with Headwaters. Ms. Hammer stated
she’s had discussions with Mr. Arbuckle in the past. Commissioner Wardrohe-Fox asked how long Ms.
Hammer has been operating at Lodi Lake. Ms. Hammer stated 2 %2 years. Commissioner Palmquist asked
whether she would prefer an annual fee as opposed to a per visit fee. Ms. Hammer would prefer no fee.
Commissioner Wardrobe-Fox asked in the peak season how many days a week are you out at the Lake. Ms.
Hammer stated she is there 4 days.

Commissioner Wardrobe-Fox would be more interested in seeing a concessionaire agreement with businesses
similar to Ms. Hammer's business.

Commissioner Long would like to see Ms. Hammer work with Headwaters so Ms. Hammer doesn't have to pay
$25 per visit.



Commissioner Akin agrees with his fellow colleagues on a concessionaire agreement with Headwaters. He
agrees with no outside exercise classes. He'd like to see a cap on the number of days a week.

Commissioner Morgan agrees on the cap of the number of programs. He also agrees with the concessionaire

agreement.

Qverview of the 2014/15 Parks, Recreation and Cuitural Services Budget
Mr. Hood introduced this item with a PowerPoint presentation.

Commissicner Akin asked if there was any negative feedback from Council. The only comment was conflicts
on the river between jet ski's and kayaks.

Commissioner Morgan is tired of hearing the funding continually getting cut for the Parks Division when the
demand is increasing.

Commissioner Wardrobe-Fox concurs with Commissioner Morgan. Commissioner Wardrobe-Fox is glad to
see that we have positioned ourselves for the future. Mr. Hood shared that one thing with park funding is the
operating budget is higher however it isn't going further.

VI, Director, Superintendent, Supervisors, Reports/Updates
{Refer to packet reports for additional information})

Commissioner Akin asked if vendors will be at the Bluegrass Festival. Mr. Hood shared he’s working on Lodi
Tokay Rotary for a beer vendor.

Commissioner Akin asked the status of the BOBS baseball tournaments. Commissioner Morgan stated the
BOBS has contacted the appropriate people and it appears things have been worked out.
Vil Announcements

NONE

Viil. Adjournment

Meeting adjourned at 8:26 p.m.



LODI PARKS AND RECREATION COMMISSION
SPECIAL MEETING OF AUGUST 18, 2014

ACTION ITEM A
PARK USE PERMITS

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: Lodi Parks and Recreation Commission DATE OF MEETING: August 18, 2014
FROM: Jeff Hood, Director

SUBJ: Park Use Permits

TYPE ACTION NEEDED: Direction and/or final recommendation for park use permit ordinance.
PREPARED BY: Jeff Hood, Parks, Recreation & Cultural Services Director
RECOMMENDED ACTION: Discuss, provide additional direction or provide recommendation to the

City Council to adopt a park use permit ordinance.

BACKGROUND INFORMATION:

The Recreation Commission has met four times in regular meetings and in a joint meeting with the City Council
during the shirtsleeve session of July 29, 2014, in development of a park use permit ordinance that would
regulate commercial and large group (noncommercial) uses.

The City Council provided some scenarios to consider adding to the park use permit proposat:

® Consider a permit for commercial photography in City parks, including Lodi Lake Park, rather than a
concessionaire’s agreement.

® Should the annual permit fee be on a calendar year, year-to-year or fiscal year basis?

m Should Parks, Recreation and Cultural Services create a “partner” program that would allow partner
members a special rate for events that would otherwise require a park use fee?

® Should Lodi-based organizations have priority over other groups, or should reservations remain on a
first-come, first-served basis?

m How should the ordinance deal with groups who bring food to parks to feed needy individuals?

Additionally, staff recommends the Commission consider whether there should be a cap on the number of
times a commercial user or large group reserves a park, so that a single user does not impede the public's
access to a park.

incidentally, a similar discussion is currently underway on a California Parks and Recreation Society email list
for administrators. Based on the responses from other communities, we are now recommending that any users
who share a game or practice schedule in advance with their players, who have a play schedule that extends
beyond a single use and who wear clothing identifying them as member of a team be required to obtain a use
permit, even if the group does not meet the 25-person threshold.

If the Commission is prepared to make a final recommendation at this meeting, staff will work with the City
Attorney’s office to develop a draft of the ordinance needed to put these new rules in place. If not, we will
continue the discussion to the September 2 meeting.

FUNDING CONSIDERATION OR IMPACT:

A permit system would reduce the impact on taxpayers for additional maintenance required as a result of
business or large group use, encourage more orderly use of City parks and would reduce taxpayer exposure to
liability claims.







ANN DONATI

1160 Green Oaks Way Lodi, CA 95240 209-365-0505

August 4, 2014

Lodi Parks and Recreation Commission
clo Jeff Hood

125 N Stockton Street

Lodi CA 95240

Per my conversation with Jeff Hood last week, | am writing this letter to voice my opinion
regarding permit requirement fees being charged for the use of Lodi parks and facilities.
The Parks and Recreation Commission is committed to managing the parks and park
facilities in the City of Lodi. If businesses, clubs, organizations and groups (of 10 or
more), including churches, wish to hold their events at their own sites, they have (or
should have) the facilities to do so. But, if such businesses, clubs, organizations and
groups (of 10 or more), including churches, wish to hold their events within the City of
Lodi in city parks, a permit/contract and fee schedule for such events for ali groups is not
uncommon and could be implemented without hardship.

Before an event occurs there should be a permit/contract filed with the City in advance of
the event stating the proper use of the city parks and stipulating, among other items:
+ description of the event
date and time
name of supervisor in charge of overseeing event
number of attendees
proof of insurance submitted at time of signing
clean-up completion at close of event
dispersement of attendees at end of event as stated on permit/contract
which could otherwise be considered loitering
If there is any part of the permit/contract that is not adhered to, the permit/contract
should be cancelled and the business, ¢club, organization or group unable to assemble in
city parks in the future.

The Parks and Recreation Commission and the Council of the City of Lodi are
responsible for the management (administration and operation) of city parks and use of
these parks should not become a burden to, or be unfeasible for the tax-paying residents
of Lodi. Control is the bottom line here and must be maintained.

| have been a concerned resident of Lodi since 1971 and have supported churches,
schools, service clubs and causes in the area that oversee and monitor its community
activities.

Thank you for your time in this matter.

e Dbt









LOD! PARKS AND RECREATION COMMISSION
SPECIAL MEETING OF AUGUST 18, 2014

ACTION ITEM B

CONSIDER REQUEST OF ROBERT WYRICK TO ESTABLISH SENIOR
DISCOUNT FOR LODI LAKE PARK ANNUAL VEHICLE ENTRY PASS

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: Lodi Parks and Recreation Commission DATE OF MEETING: August 18, 2014
FROM: Jeff Hood, Director
SUBJ: Consider Request of Robert Wyrick to Establish Senior Discount for Lodi Lake Park Annual

Vehicle Entry Pass

TYPE ACTION NEEDED: Discussion, recommendation.

PREPARED BY: Jeff Hood, Parks, Recreation & Cultural Services Director

RECOMMENDED ACTION: Deny request for senior discount for Lodi Lake Park annual vehicle entry
pass.

BACKGROUND INFORMATION:

Mr. Robert Wyrick recently called and emailed the Parks, Recreation and Cultural Services Department
(PRCS) to request a discounted annual vehicle entry pass to Lodi Lake Park. He suggested a $25 price, as the
single-entry fee for seniors ($2) is half the price of the regular $4 rate. After his request was declined, Mr.
Wyrick approached the City Council to request a discounted rate. He has been informed the Recreation
Commission will consider his request at this meeting.

About 250 persons have purchased the annual vehicle pass for 2014 at the $50 fee for revenue of
approximately $12,500. Staff recommends leaving the annual permit fee at the current price for all purchasers
for several reasons:

B A vehicle entry fee is not required for visitors to access the park, as there is substantial street
parking on adjoining streets.

@ Senior park visitors have the option of paying a $2 single-entry fee.

m  Mr. Wyrick is the only person to request this reduced fee in the year since the annual permit fee
was adopted.

B Seniors’ vehicles have the same impact on park infrastructure as other vehicles.

B PRCS revenue will decline by adopting a lower fee.

San Joaquin County does not have a senior discount for its annual vehicle entry pass, which is $100. The
State park system has two senior discounts, either of which is practical for PRCS to adopt: one an income-
based discount in which the applicant provides proof of income; the other is good only between Labor Day and
Memorial Day.

If the Commission is inclined to offer a senior discount, staff recommends establishing a senior fee of $50 for
the annual vehicle entry and increasing the annual fee for other users.

FUNDING CONSIDERATION OR IMPACT:
Reducing the annual permit fee would reduce PRCS income and, as a result, park maintenance.










* Facilitate the development of an Urban Maintenance/Replacement Management Plan for the
Peterson Park Bradford Pears and the Lodi Lake Park Cottonwood trees — The Cottonwood
pruning phase is approximately 80% completed. Three Cottonwoods have been removed.
Replacement trees will be planted this fall.

* Develop, with the assistance of Public Works staff, a preventative maintenance plan for our
facility utility systems.

Duane Wright/Jason Rickard:
Providing oversight for the daily operations of general park maintenance, soccer and
baseball field renovations, and leaf removal season and pesticide pre-emergent applications.
*  Provide new Parks Laborers orientation and necessary training.
* Continue our planned schedule for Fibar replenishment at various playground sites.
* Continue recruitment efforts for Parks Laborer positions.

Steve Virrey.

Lodi Lake Boat Ramp Improvements-

The Grant Agreement between the State of California Parks and Recreation, Boating and Waterways
Division and the City of Lodi has been signed by both parties. Staff has submitted a list of questions for
the State regarding construction drawings and specifications. We are awaiting the States reply. Staff is
also working on a work and maintenance schedute.

Youth Area Pathway Improvements-

This project is scheduled to be awarded to AM Stephens of Lodi at the July 16" Council meeting in the
amount of $21,148.75. A pre-construction meeting will be held by the end of July. Construction work shall
be completed by the end of August.

DeBenedetti Park — Concrete Pad-
The concrete pad has been instailed by Popuch Concrete and the port-a-potties are in place.

Kofu Park — Concrete Pad-
The concrete pad has been installed by Case Construction. The pad was put in place for the baseball
storage sheds to be removed from the tumn-around.

Salas Park — Parking Lot-
Public Works instalied "No Parking” signage to assist with cars parking in the drive aisle.

Landscape Maintenance Specifications-
Staff is currently working on putting together landscape maintenance specifications to provide “Mow-Blow
and Go" operations at Candy Cane, Century, Century Meadows, Borchardt and Hutching Street Square.

Rose Gate Park-
Staff reviewed and commented on the park construction plans.

Strategic Plan-
Staff will be meeting with the Pros Consulting staff July 28" and 29™ regarding park facilities.

Grape Bowl ~ Field House Improvements-

Staff is assisting the Lodi / Tokay Rotary Club with the Fieid House restroom renovation up-grades. To
date the restroom and shower areas have been demolished, rough underground plumbing has been
installed and signed off by the Building Department. The concrete crew has begun backfilling and
compaction with new concrete floor(s) to follow.










VIL. OLD BUSINESS: Steak Feed~ Dave will give us our deposit back.

VIII. NEW BUSINESS: Next year need ideas regarding uniforms. Brown
donated his PA systen1. Grant ordered matching uniforms to fill what was
missing. Tournaments 12 & 14s are going to buy their own uniforms and keep

them.

Dan suggests we make sure to have a wrap up meeting: Dan moves (o
allow. Toni motioned that Grant by 16 uniforms to fill in and kids are allowed
to keep uniform. Cindy current uniform for next year we/they will buy their

OWTI1,

Toni: Soccer manual needs to be approved ASAP. Its been cleaned up and
Rick feels it is ready to be approved. Toni wants the blessing to make it
official. Cindy motioned to accept, Rick 2™ motion passed.

IX. COMMITTEE REPORTS.,

A) SPORTS COMMITTEE — We voted to run Fall Ball through
Parks and Rec this year. Parks and Rec are happy with the $10 fee

they will be receiving.
Dan motioned and Thomas 2" that we except Sports Committees
recommendation. Fall Ball committee will have a meeting to come

together.
B) GENERAL SPORTS COMMITTEES:

1) Cal Ripken Jr. Baseball — Harris, Coffee: A lot of Referee
problems.

a) Majors — Coffee: N/R

b) AAA ~ Huey: N/R

¢) Farm — Long: Paine; Says we need to figure out as
coordinators exactly what we should/can do. Our rule book needs

to be revised and cleaned up. Grant feels each coordinator should
be at their championship games.

d) AA — N/R
¢) Instructional — Merritt: Everything going well.

) Machine Pitch — Gordner: trouble with coach, Thomas says
coaches and parents are working it out.



2) Babe Ruth: Long, Portschellars: Tournaments- John Foster 15" Ted 14™, Ralph Baines 137s *7-
12" 16™ @ Zupo State tournaments.
13-15’s-Long: N/R

Senior Babe Ruth — Beldan; N/R

3) American Legion - Beldan: They are playing a lot of games. Big 4" of July Tournament using
both Zupo and Kofu.

4) Basketball — Coffee, Merntt: N/R
a) Comet — Coffee:
b) Cardinal — Mermitt: N/R

5) Softball — Shepard:

a) 16 & under, 12 & 10U - Shepard, Meyers: Chair Regional tournament (Rob Shepard) we
need clarification on age groups and are we doing 16°s for sure? Toni 1s in contact with
trophy 3 sizes and medals. Toni teok 3" in 10 & under softball is good.

b) 8U & 6U — Hauschildt, SotoN/R

6) Lodt Youth Soccer Chairperson — Engelhardt, Hagenburger: Manual done, sign ups tilf the 20
23" of June going to meet and hopefully place teams and coaches. 7/26 tryouts at the Grape bowl. Chis
H and Rick to assign refs. Girls 7,8, and 9 very low registration. Grant will try and run an ad for soccer

this Saturday and Wednesday.
Scott has clinics set up for the 6/20/14 Friday night lights at the Grape bowl. He is hoping for 75-100

kids. If a child signs up for our regular season @ a Friday night light event he/she will not have to pay
the late fee for soccer registration. Also a skiils camp in June money raised will be split between

B.O.B.S and PFC. Rob will be having a snack bar.
a) Rec. Soccer —

b)
e 14U, 12U- Engelhardt
¢ 10U, 9U- Hauschildt
e &UJ, 7U- Ruoff

¢) Winter Season —~ Meyers, Hagenburger:



7) Flag Football - Gordner, Huey: Gordner, We have only 15 kids total signed up. So our flag
football program is not going to happen this year. Per Grant pick a pull the plug date 6/20/14. We need
to have at least 3 teams each age group of at least 11 people.

8) Tackle Football- Barone,Kranich: Numbers are great. Spring conditioning started 6/23/14 at Salas
park. Things are going great. Going to purchase a NFL kicking net and tackling dummies.

* 10) Fall Ball-Coffee, Shepard, Paine, Merrit: There has been a lot of request for girls to be playing
fall softball. No time to adopt it this year, The girls can play on the boys teams this year if they chose so.
Pitching mounds will be done this week.

e §8-107s- Merritt, Shepard
e [1-12°s— Paine
13-15’s - Coffee

C) STANDING COMMITTEES
1) Ad Hoc - Meyers: N/R

2)  Concession — Discussion about minimum wage going up. Concessions prices need to go up.
3) Special Events: Hartung, Beldan and Ruoff: Parking Lot in September for the Grape Festival.
4) Equipment — Merritt: Toni to get with Jackie and order soccer things soon.
5) Fund Raising- Paine, Soto, Kranich: Over $8000.00 in so far, Robert to call teams to get tickets in.
Robert would like also to look into increasing banner renewal to $75.00 to $100 yearly. Rob says just do
it $100 for renewals. Dan suggests we sell beef sticks you can make good money.
6} Membership/Corporate Sponsorship — Hartung, Foreman: We need a membership drive. Something
that supports B.O.B.S Quality people. Currently we have 4 openings.
7} Social and Honor —C. Harris, Ruoff: N/R
§8) Sponsorships —Meyers: Only 15 have not paid for sponsorship. Lodi Toyota wants to sponsor | team
from every sport. Toni sent her a sponsor sheet.
9) Facility Planning — Long, Portschellar: N/R
10) Public Relations- Soto, Portschellar: N/R
I'1) Building and Maintenance — Gordner, Belden: n/r

AJOURNMENT:
*Cindy motioned to adjourn, Rick 2™, (passed)

BOARD MEETINGS - 2" Wednesday of the month
Next meeting September 10™, 2014 6:30 pm






IX. COMMITTEE REPORTS.
A) SPORTS COMMITTEE ~ Barone:

See Barone for reports. Girls 10U softball-coaches will pitch
through playoffs. Dan Beldan Motioned to except, John Portchellar

2™,
B) GENERAL SPORTS COMMITTEES:
1) Cal Ripken Jr. Baseball — Coffee, Harris: N/R
a) Majors — Coffee: N/R
b) AAA - Huey: N/R

¢) Farm — Paine/Kranich: Robert, coaches are challenging calls
after they challenge Umps the umps change the call. Grant says
that needs to go to the {ield supervisor, Umpires need to step up.
Robert wants umps to handle it. Brian Wong is in charge of Umps
need to talk to him,

d) AA —Merrit N/R
e) Instructional — Hagenburger, it’s going well per Scott

) Machine Pitch — Gordner: thank you to everyone that helped
last weekend.

2) Babe Ruth: Long Portchellar: State Tourny will start July 12,
Glory moved dates so we can have tournament.

3) Senior Babe Ruth — Long:
4) American Legion — Long: N/R
5) Basketball ~ Coffee, Merritt: N/R
a) Comet — Coffee: N/R
b) Cardinal — Merritt: N/R
6) Softball — Shepard/Coffee:.
a) 16U,12U, 10U — Coffee: Regional tourney July 18-22nd.
Lots of discussion regarding uniforms and helmets. Toni, this
year for extreme need to buy helmets for each age group and have

returned at end of season for tournament teams.
UMPS need to read the rule book and be trained more.



b) 8U, 6U,~ [Hauschildt, Soto: Chris, w 8U regarding coaches
adding and editing rules. If coaches don’t agree they need to stick
to basic rules

7) Lodi Youth Soccer Chairperson — Englehart;Hagenburger: Sign
ups are going on now, trying to simplify rule book 7/26 tryouts at
Grapebowl] for 14 and 12’s boys and girls. PFC refs possibility of
signing up to ref for Parks and Rec. Toni to work on it with Scott.

a) Rec. Soccer —~Englehart; Hagenburger: Rick, Jamboree U10 g/b
end of the year last weekend of soccer scason. Sports committee
agreed with Ricks recommendation. Rick motioned to except the rule
Dan 2" passed. 9 vs 9 and 8 vs 8 change. Currently playing 9 v9
soccer wants to change to 8 v 8 USSF — 7 v7 to 5 v5. Dan motioned to
rule. Chris 2"

b) Winter Season — Meyers;Hagenburger; Scott looking to do a
couple fundraisers #1 Clinic for players on Friday night. #2 summer
player clinic 6/24-6/26 Scott and Pacific coaches to run clinic. Funds
will not go to a specific team, they will go into a pool to help off set
costs. Per Dan moneis should go to general fund and BOBS to pay out.
Clarification: Scott will see if Pacific is ok with money going through
BOBS

8) Flag Football — Gordner, Shepard: Sign ups start 5/19

9) Tackle Football- Barone, Kranich: 50 cheerleaders over 100
football players. John had a question of the Colts working Zinfest,
who’s 501C is it under? Jordan will find out and report back to John.

10) Fall Ball-Coftee, Shepard, Paine, Merrit: N/R
o §8-10’s-Merrit, Shepard

e [1-12’s-Paine

e [3-156°s- Coftee

C) STANDING COMMITTEES
1) Ad Hoc — Meyers: Still working on baseball/softball binder

2) Concession ~Portschellar; Shepard: John, prices have to go up slightly. John will bring up prices
next meeting. We have been donated a lot of cups by LODI STORE ALL. There was a break in attempt

at KOFU but they did not get in.
3) Special Events-Beldan;Ruoff: Kim Jan 3™ Cocktails and appetizers, 6:30 dinner.

4) Equipment — Meyers, Barone: - Need nets for U7 soccer. Toni would like to look into purchasing
new ones. Salas and Kofu need a container, garbage cans with rollers, tournament balls need to be

purchased.



5) Fund Raising- Paine, Soto, Kranich: Tickets due in on the 30", He wants to get info out to the ball
park looking into purchasing a banner.

6) Membership/Corporate Sponsorship — Hartung, Foreman: N/R

7) Social and Honor — Ruoff: N/R

8) Sponsorships —Meyers: Going well everyone has been billed for sponsorships,
9) Facility Planning - Long, Portschellar: N/R

10) Public Relations- Soto, Portschellar: N/R.

11) Building and Maintenance — Gordner, Belden: N/R

12)Web Master- Meyers, Shepard- N/R

AJOURNMENT:
*Jordan motioned to adjourn, John 2™, (passed)

BOARD MEETINGS: 2™ Wednesday of the month
Next meeting June 11, 2014 @ 7:00 pm



Account Balances Report - As of 5/14/2014

As of 5/14/2014
5/14/2014
5/14/2014
Account Balance
ASSETS
Cash and Bank Accounts
1BOBS-CHECKING 41,845.56
2BOBS-MONEY MARKET 6,074.73
3BOBS_CD-DeBen Park 4,184 .29
4BOBS_EMER FUND-WELLS FARGO 41,875.85
BOBS Concessions 28,528.54
PROJECTS-F&M 25,322.70
TOTAL Cash and Bank Accounts 147,831.67
TOTAL ASSETS 147,831.67
LIABILITIES
Other Liabilities
Approximate Payables-estimates 0.00
Equipmnt Payble 0.00
Uniforms Paykle .00
TOTAL Other Liabilities 0.00
TOTAL LIABILITIES 0.00
OVERALL TOTAL 147,831.67

Page 1



5/14/2014

CONCESSION

4/10/2014 through 5/14/2014 (Accrual Basis)

4/10/2014-
Payee 5/14/2014

INCOME
DEPOSIT 24,793.77
Deposit Adjustment -3.00

TOTAL INCOME 24,790.77
EXPENSES
Capital One Commercial 1,666.84
Card Service Center 4,697.47
EDD Payroll Payment 359.62
Food 4 Less 575.94
IRS Tax Payment 44472
Mercedes Hernandez 20.10
Pepsi 570.24
Rachel Remero 129.72
Ray Huey Jr 1,434.19
Rebecca Martinez 282.12
Sophia Munguia 503.56
Tammy Cuenca 160.33
Teresa Harris 643.32

TOTAL EXPENSES 11,488.17
OVERALL TOTAL 13,302.60
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Fourth of July:

The Fourth of July at the lake went well this year and the attendance was even higher
during the day then previous years, There were a variety of food and activity vendors
as well as boat rentals and swimming. The planning committee will be meeting soon for
a wrap up discussion and begin the planning stages for 2015.

Celebrate America:

Qur annual Celebrate America event was held on Thursday, July 3 at 5:00 pm at the
Hutchins Street Square — West Field. The headliner band was Untied States Air Force
Band of the Golden West — Mobility. This year the Master of Ceremonies was Victor
Vandenburg. The event went well and was well attended by the community. Thank you
to those that helped as well as those that aftended.




