CARNEGIE FORUM AGENDA REGULAR MEETING

305 W. PINE ST, PARKS AND TUESDAY,
[
95240 COMMISSION @ 7:00 PM

For infarmation regarding this agenda please contact:
Terri Lovell @ (209) 333-6742
Parks, Recreation and Cultural Services Administrative Secretary

NRITE: All stalf repor{s or other writton documentation relating to each item of business referred to on the agenda are
an file in the Office af the Parks and Recreation Department, located at 221 W. Pine Street, Ladi, and are availabie for
public inspection. If requested, the agenda shall he made available in appropriste allernative formals o persons with a
disability, as required by Section 202 of the Americans with Disabilitics Act of 1990 (42 (L.5.C. Sec. 12132), and the
federal rules and regulations adopted in implementation thereof. To make a request for disability-related maodificalion or
accommodation confact Parks and Recreation Depariment as soon ag possible and al least 24 hours prior to the
meeting date.

1. ROLL CALL
2. MINUTES —“April 1, 2014"
3. COMMENTS BY THE PUBLIC, COMMISSION AND STAIFT ON NON-AGENDA
ITEMS
4, ACTION ITEMS
a. Accept Memorial Bench and Plaque Donation in Honor of Jennifer Katzakian
50 REGULAR AGENDA - DISCUSSION ITEMS
a. Park Use Permits
b. Lodi Lake and Peterson Park Tree Management Plan
6, DIRECTOR, SUPERINTENDENT, SUPERVISORS, REPORTS/UPDATES
7. ANNOUNCEMENTS
8. ADIOURNMENT

Pursuant to Sectron 54954 .2(a) of the Government Code of the State of California, this agenda was posted at least
74 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day,

ENCTICE: Pursyont 1o Goverament Code §30934.300), public comments may he directed 1o the legislative bod)
concarnhyz any item contained on the agenda for this meeting beforg (in the case of a Closed Session item) or
during consideration of the item,




.

MEETING MINUTES
LODI PARKS AND RECREATION COMMISSION

TUESDAY, APRIL 1, 2014
7:01 P.M. - Carnegie Forum

Rolt Cail

Present:  Commissioner Long, Margan, Palmquist
Absent; Commissioner Wardrobe-Fox, Akin
Staff Present: Jeff Hood, Michael Reese, Steve Dutra, Terri Loveil

Mr. Akin arrived at 7:04 pm.
Minutes of March 4, 2014

Motion by Commissioner Long to approve the March 4, 2014, meeting minutes. Second by Commiasioner
Morgan,

Ayes: Commissioner Long, Morgan, Palmquist
Noes: None
Motion carried 3 — 0

Comments by the Public, Commission and Staff on Non-Agenda items

Commissioner Faimguist thanked Mr. Dutra for his time taking hirm on a park tour. 1 gave him a unigue
perspective.

Mr. Hood had a conversation today with Lt Lenzi from the San Joaquin County Sheriff's Office about having a
boating safety event at Lodi Lake on May 10™. There will be other agencies and their boating safety people,
perhaps the Coast Guard, and Headwaters joining in this event. Mr. Hood thinks it's great that the Sheriff's
Office is stepping up to take the lead on patrolling the Mokelumne, Mr. Hood is looking forward to having a
safe boating season this summer.

Mr. Hood shared that staff had a meeting with the Public Works staff regarding dual use of the basin parks.
Mr. Dutra shared information from this meeting. Mr. Dutra shared that when Public Werks anticipates a storm
event they have a protocol to go through which then sets in motion a protocol by the Parks, Recreation and
Cultural Services department. Commissioner Morgan constantly hears derogatory comments from citizens on
why the parks are closed and he feels it would be in the City's best interest to better educate the community.
Mr. Dutra agreed and at some point this issue will be on a shirtsleeve Council agenda. Mr. Hood stated it is
tentatively scheduled for a July shirtsleeve meeting.

Mr. Dutra reminded the Commission that Arbor Day is scheduled for tomorrow, April 2, at Lakewood School at
2:00 a.m.

Action ltems

Recommend sirateaic Plan Consulting Firm

Mr. Hood introduced this item. Mr, Hood shared that PROS Consulting, Inc. of Indianapaolis, IN was chosen
unanimously by the selection committee as their number one choice. Mr. Hood is asking for the Commission's
approval to utilize PROS Consulting, Inc. for the strategic plan and spend $86,820 for this plan,

Commissioner Morgan compfimented Mr, Hood on the whole process and he thinks it's outstanding.

sommissioner L.ong shared his experiences on the selection committee and he's very excited with where this
is going 10 go.



Commissicner Akin feels this is something that's long overdue. Commissioner Akin asked when this would go
to Gouncit if approved tonight. Mr. Hood shared he was optimistic and he’s put it on the April 16" Counil
agenda.

Commissioner Palmquist was also on the selection committee and not only was the plan great but the people
from PROS Consuiting installed contidence. He's really excited about moving forward.

Mation by Commissioner Morgan that staff hires PROS Consulting. Inc. for the $86 820 as suggested. Second
by Commissioner Long.

DISCUSSION:
None

Ayes. Commissioner Long, Morgan, Akin, Palmquist
Noes; Nane
Motion carried 4 — 0

Creation of Lodi Parks and Recreation Fund

Mr. Hood introduced this item. Mr. Hood feels it's important for Parks, Recreation and Cultural Services to look
at alt funding options available. Mr. Hood is looking for, through the Lodi Community Foundation, a way that
citizens can donate to the department. Mr. Hood is suggesting that the Commission approve funding the
Recreation Foundation through donation monies currently in the Recreation Commission donation account.

Commissioner Morgan thinks it's a very good idea, Commissioner Morgan would want the Councit fo
understand that this was something that needed to be done because of cuts however he wouldn't like to see
them not approve fee increases in the future due to this fund.

Commissioner Akin asked if there’s any idea of where the money in the donation account for the Commission
came from. Mr. Reese sent an email to Marilyn Fields and is hoping she has an idea. Commissioner Akin
asked if the department knows how much the department has received in donations. Mr. Hood stated it's
between $6,000 and $10,000 a year, Commissioner Akin asked if there are any fundraising ideas. Ms. Lovell
shared that she spoke with Susan Bjork, former Administrative Secretary for PRCS and she couldn’t recall
where the funds came from either.

Darryi Drummond, Representing Lodi Community Foundation - Mr. Drummond has spoken to Mr. Hood about
the Lodi Community Foundation. Mr. Drummaond stated that it typically takes 20 years to see an endowment
coma to fruitton. Mr, Drummond also has worked with Tree Lodi to set up an endowment fund and an
expendable fund. Commissioner Long asked Mr. Drummond if all the donations should be put in one fund or
split in multiple funds. Mr. Drummeond stated he would split it in half between the two funds. Commissioner
Long asked if a donor earmarks their money for a specific place i.e. the Grape Bowl can the money be held just
for that place. Mr. Drummond shared that it could be earmarked for a specific place and there have been
discussions within the Lodi Community Foundation of creating an umbrelia Parks and Recreation Fund for just
such things, Commissioner Patmqguist asked what the ongoing costs are. Mr. Drummond stated it's a 1.5%
cost annually. Commissioner Palmguist feels this will encourage fundraising. Mr. Hood added not only would it
be great to have some additional funds do capital projects and overdue maintenance and repairs but frequently
when you look for grants they typically require matching funds, Mr, Hood wouid like to see the Commission
serve as the advisory board for the Parks and Recreation funds. Mr. Drummond shared that the Community
[Foundation has a matching program that's called "Light the Spark”. If someone applies to open up an
endowment, the Community Foundation selects 2 or 3 applicants and they then match up to $2500 of the funds
in the endowment. Commissioner Akin asked if there would be any impact on Parks and Recreation staff to he
part of this Foundation. Mr. Drummond stated that Sacramento takes care of all the paperwork.

Commissioner Paimquist is in favor of taking all the available funds and splitting them.,

Commissioner Leng agrees with Chairman Paimguist to take the avaitable funds and split them into an
endowment and an expendable fund.

Motion by Commissioner Akin to move forward with the creation of the Lodi Parks Donation Fund and use the
entire amount that's in the current donation account and split them into an expendable and an endowment
fund. Second by Commissioner Long,



Ayes: Commissioner Long, Akin, Morgan, Palmquist
Noas: None
Motion carried 4 — 0

Regular Agenda ~ Discussion ltems

Youth Representation on the Parks and Recreation Commission

Mr. Hood introduced this item. Mr. Hood introduced Hayden Johnson and Andrew from the Lodi Youth
Foundation. When Mr. Hood attended the last Lodi Youth Commission meeting he wanted to see if the
members thought it was valid to have a Youth Commission representative at the Commission meetings. The
sense Mr. Hood received from the meeting is the Youth Commission wants to test the waters. Whether it's a
Youth Commissioner or someone appointed by the Youth Commission to attend, they wants to see want
happens at the meetings for the next year and get a sense of what input they might be able to supply in what
capacity.

Commissioner Morgan would like to hear from Mr. Johnson and Mr. Moton, He's very interested in their
thoughts and ideas.

Hayden Johnson thanked Mr. Hood for this opportunity. He thinks it's a great opportunity for the Parks and
Recreation Department to possibly save some money in the long run have a youth voice on the board or just to
hear opinions.

Andrew Moton thinks the Commission needs youth representation. He feels that the youth should be
represented as they are an integral part of the parks and recreation of Lodi. He feels it's a great opportunity for
the youth to be experienced to these very important issues that face the city,

Commissioner L.ong asked how many members are on the Youth Commission. Mr, Moton stated there are 9
members, Commissioner L.ong asked if the Youth Commission should have a different person from the Youth
Commission come to a meeting each month so everyone gets a feel of what takes place. Mr. Moton shared
this topic was discussed at a previous meeting and the Youth Commission came to the general consensus that
one of their members should serve for one year as a non-voting member for continuity. This topic will be
discussed at future Youth Commission meetings.

Commussionar Akin asked how rmuch time during Youth Commission meetings is spent discussing recreation
activities. Mr. Moton stated it's discussed often as it impacts the Youth Commission. Mr. Moton went on to say
that the Youth Comrmnission is currently talking about having a dodge bail tournament and a location of the
tournament is then discussed. Commissioner Akin asked if the Commission could see the minutes monthly
from the Youth Commission. Commissionar Akin asked if the Parks and Recreation Commission could see
the minutes from Youth Commission meetings. Mr. Hood stated that the Youth Commission makes
presentations to the Council quarterly,

Commissioner Morgan commended the Youth Commission members for being at tonight's meeting. He feels it
would be very beneficial to have their input on the Commission.

Commissioner Palmquist thinks it's necessary to have some connection however it's structured. He also
asked that it's taken back to the Youth Commission that the Recreation Commission needs you to be involved
and forge that relationship.

Mr. Hood was thinking that he could work with Mrs. Winn on making sure there was a representative from the
Youth Commission at every meeting as an informal liaison,

Commissioner Akin would ask that the Commission be added to the mailing list for the Youth Commission. Mr.
Hood stated that Mrs. Winn will add them to the mailing list.

Grant Plath thinks adding a Youth Commission representative could be an integral part in assisting the City
during their upcoming strategic plan with what the future of Lodi wants.

Darrell Brummond feels that cne of the best things that can be done with the endowment and expendable
funds is assign fundraising to the youth because they're the ones that'll benefit in the future.



VI

VIL.

VIHI.

Director, Superintendent, Supervisors, Reponts/Updates

(Refer to packet reports for additional information)

Commissioner Akin is really pleased to see that Rachel Sandoval got the award for Employee of the Year.

Announcements

Easter Egg Hunt ~ April 18, 2014 — 10;00 am — Hutchins Street Square

Mrs. Winn is pleased to announce that Hutchins Street Square is doing their first Spring Egg Hunt on April 19,
2014, They will be hiding 5,000 eggs. There will be three divisions for egg hunt.

Grant Flath announced that this Saturday, April 5, will be opening day for baseball and softball. There is a
pancake breakfast from 7.00 to approximately 9:30 with opening day ceremonies beginning at 10:00. Ed
DeBenedetti will be throwing out the first pitch.

Grant Plath also commended the Park staff on the job they're doing at the parks.

Adjournment

Meeting adjourned at 8:27 p.m.



LODI PARKS AND RECREATION COMMISSION
MEETING OF May 6, 2014

ACTION ITEM A

ACCEPT MEMORIAL BENCH AND PLAQUE DONATION IN
HONOR OF JENNIFER KATZAKIAN

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO:! Lodi Parks & Recreation Commission DATE OF MEETING: May 6, 2014
FROM; Steve Dutra, Park Superintendent

SUBJ: Accept Memorial Bench and Plague Donation in Honor of Jennifer Katzakian

TIYPE ACTION NEEDED: Review and Recommend

PREPARED BY: Steve Dutra, Park Superintendent

RECOMMENDED ACTION: That the Parks and Recreation Commission accept a memaorial bench

and plague donation from Kathy Polenske in hanor of Jennifer Katzakian
and recommend it move forward to City Council for their approval.

BACKGROUND INFORMATION:
On April 24, 2014, staff received a written request from Kathy Polenske requesting a memorial bench and
plague to be piaced at Bo Katzakian Park in honor of Jennifer Katzakian, Mr. Katzakian's daughter.

Staff has discussed with Ms. Polenske the project location, project costs and policy protocol. She has agreed
to provide the necessary funding to support her request.

Per the Memorial Park Bench and Tree Policy, | have reviewed this request and support it.

FUNDING CONSIDERATION OR IMPACT:
None




LODI PARKS AND RECREATION COMMISSION
MEETING OF May 8, 2014

REGULAR AGENDA ITEM A
PARK USE PERMITS

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: Lodi Parks and Recreation Commission DATE OF MEETING. May G, 2014
FROM: Jeff Hood, Director

SUBJ: Fark Use Permits

TYPE ACTION NEEDED: Discussion and direction.

PREFARED BY: Jeff Hood, Parks, Recreation & Cultural Services Director
RECOMMENDED ACTION: Discuss and recommend further action in development of a park use

permit system.

BACKGROUND INFORMATION:

With the support of the Recreation Commission, staff last year contacted a number of businesses that regularly
conduct events in City parks to begin discussing a permitting system for business use of parks, During this
time, staff has learned more about the permitting system in other public agencies, and believes additional
discussion with the Commission about a more comprehensive park permit system is needed to assist in
developing a broader plan.

PRCS staff has heid two productive meetings with business representatives since December. The first mesting
included representatives from a stand-up paddle board company, a mother-and-baby stroller exercise
business, a boot camp-style exercise business and a nutritional drink/supplement business. The second
meeting, in April, included the stroller and boot-camp businesses and a different nutritional drink/supplement
business. A stand-up paddle board company operating at Lodi Lake Park declined the invitation and continues
to operate lessons and rentals at Lodi Lake.

In these meetings, staff has explained the City's concerns about businesses using taxpayer-owned facilities as
a profit center or to market their praducts without properly protecting the public's interests, whether liability,
conflicts with other users or potential damage to the park. A majority of the business representatives attending
the meetings understood the issues and are willing to follow a permitting system. The proposed park use
permit will require insurance protecting taxpayers and a $100 annual permit fee for businesses conducting free
exercise classes or a $25 annual fee plus a 45-cent fee per participant use for fee-based exercise classes.
Additional details about the proposed permitting system wilt be included in a presentation to the Commission,

Policy question 1: Is this the right system for exercise classes in parks?

in order to minimize potential conflicts between exercise groups and other users, PRCS staff would limit
workouts to Glaves, Vinewood, Peterson and Beckman parks, the southwest basin area of Kofu Park, the
southwest basin at DeBenedetti Park, and high-ground parks Katzakian, Hale, Lawrence, English Oaks,
Century, Century Meadows, Legion, Emerson, Hutchins Street Square, Borchardt and Blakely.

Exercise classes would not be allowed on tennis courts, lawn areas of Lodi Lake Park, the Lodi Lake Park
Nature Area, Salas Park, Van Buskirk and Candy Cane parks, all baseball/softball diamonds, and any area
where weather conditions or maintenance needs preclude use.

Some park use permits in other communities prohibit éxercise classes from using parks on weekends. Staff
asks that the Commission consider whether it believes a weekend prohibition is appropriate for Lodi,



Policy question 2; Should businesses other than our concessionaire be allowed to use Lodi
Lake Park?

®  Should the City require a percentage of gross revenue/similar insurance?

B Should the only businesses allowed be those with retationships with the City of Lodi?

B Do existing businesses using Lodi Lake Park compete with our concessionaire?

B \What about off-site businesses using Lodi Lake Park as the meeting place?

The City's concessionaire pays 15 percent of gross revenues to the City and has insurance indemnifying the
City up to $6 million. Staff knows of two stand-up paddle board companies that use the lake to conduct
business. One has a relationship with the City as an authorized instructor, but conducts additional business at
the lake. Another stand-up paddie board company {the one that decfined our invitation to meet) does not have
insurance indemnifying the City and does not pay fees.

PRCS staff believes the City has an interest in protecting the concessionaire's businesses, as it generates
revenue for the department. While not likely, there is nothing keeping 50 kayak or paddte board businesses
from using Lodi Lake Park for lessons and/or tours, The Commission may desire to provide direction to staff
regarding the growth of businesses at the lake at this meeting, or schedule it in the future.

l.arge group use of City parks is another matter requiring discussion. Sports teams, many of them out-of-town,
take over City facilities such as Peterson Park and Salas Park for games and practices without notifying the
Department, crowding out other walk-on users. Also, other large school (outside the Lodi Unified School
District) or church groups arrive at parks without a reservation and create a significant impact on our efforts to

maintain the facilities.

At a recent Recreation Commission meeting, several Commissioners commented that a gathering of 25 or
more participants should be required to obtain a permit. Staff also supports requiring a permit for any organizer
advertising an event to the general public,

Policy question 3: Should the City require permits for large groups?
M If 50, i3 25 the number requiring a permit?
B Should any event organizer advertising to the general public be required to obtain a permit?
B How should fees be structured?
B What about groups that feed homeless in parks?

Lodi Unified is charged the picnic shelter rate (against the Joint Use Agreement) for school groups using City
parks, Staff recommends the same rate, at the least, be charged to other groups to offset the additional
maintenance burden associated with large groups.

An applicant for a park use permit would be required to provide his or her name, contact information, the park
and site/times/days it would be used, a refundable security/damage deposit of $100, price charged (if any),
and, if applicable, quarterly payment with a participation report.

Foltowing the Commission’s direction and the results of follow-up discussions with affected groups, staff will
finalize a list of goals and recommendations for the June 3 meeting. Those that receive the Commission’s
backing will be sent to the City Attorney's office for drafting into recommended changes to the Lodi Municipal
Code and presented to the City Council for consideration.

One of those changes would be to Lodi Municipal Code Section 12.16.010 (Permits for Use of City Facilities)
that states, “All city-owned neighborhood centers, recreational centers, and other public buildings used for
recreational purposes, are placed under the administrative jurisdiction of the recreation and parks director.”
Aside from the need to update the ordinance as it pertains to the Department’s name, staff recommends — with
the City Attorney’s support — that the Commission recommend adding the word “parks” to those areas under
the administrative jurisdiction of the director.



FUNDING CONSIDERATION OR IMPACT:
A permit system would reduce the impact on taxpayers for additional maintenance required as a result of
business or large group use, and would reduce taxpayer exposure to hability claims.




LODI PARKS AND RECREATION COMMISSION
MEETING OF May 6, 2014

REGULAR AGENDA ITEM B
LODI LAKE AND PETERSON PARK TREE MANAGEMENT PLAN

Notes:

Action:




PARKS AND RECREATION COMMISSION COMMUNICATION

TO: Lodi Recreation Commission DATE OF MEETING: May &, 2104

FROM: Steve Dutra, Park Superintendent

SUBJ: Ledi Lake and Peterson Park Tree Management Flan

TYPE ACTION NEEDED: Discussion

PREPARED BY: Steve Dutra, Park Superintendent

RECOMMENDED ACTION. Review staff information related to Lodi Lake Park Cottonweood and
Peterson Park Bradford Pear tree management plan.

BACKGRQUND INFORMATION:

Parks Division staff is responsible for approximately 5,000 trees within our city park system. Ongoing
maintenance and tree care is performed by city staff, contract services and a farge list of volunteer individuals
and groups primarily led by Tree Lodi.

Staff will provide an overview of two tree management plans related to a small portion of trees within our parks
urban forest that can benefit from a well-crafted strategic plan. The Cottonwoods at Lodi Lake Park and
Bradford Pear at Peterson Park will be specifically discussed.

FUNDING CONSIDERATION OR IMPACT:
None

























*Cindy, we received a refund for the Grapebowl for garbage for $197.00

*Rick, Was thinking we should have a ugly sweater party.

VIIL NEW BUSINESS:
#June 14™ JACL Hall is booked for Steak and Oyster dinner

FMEETING CLOSED FOR OUR ANNUAL MEMBERSHIP MEETING
*BOBS meceting opened back up.

[X. COMMITTEL REFPORTS.

A) SPPORTS COMMITTEE ~ Barone:
*N/R

B) GENERAL SPORTS COMMITTEES:

t) Cal Ripken Jr. Baseball — Coffee, Hartung: *Ted, everything is
done but AA.
*Toni, AA draft will be here al 7.
*Jlordan, suppested we use a sign-up sheet for help.
*Ted Coordinators are not doing their jobs.
*Ted, We do not have a district commissioner; we are looking,
at trying to do some tournaments. We will try {o get 11,12 year
olds on the same field. It will take about 3-4 hours to set up for
the tournaments and Ted will look into dates,

*Fom, motioned To except Babe Ruth and Cal Ripkin

tournaments and let Ted Negotiate,

*Ron seconded and passed
*Ted, tallced 1o Terry at All Sports and all-star T-shirts/Jersey will
be $30-35 dolars per player and the players can keep them.

a) Majors — Coffee: N/R

by AAA — Huey: N/R

¢) Farm - Pame/Kranich: N/R

d) AA ~Merrit N/R.

¢) Instructional - Hagenburger, C. Harris: N/R

Ty Machine Pitch — Gordner: N/R



2Y I3abe Ruth: Long, Hartung: #*Mike Thank you to Eddie, Ted, Toni you guys were very helptul.

13-15"s-Hartung, Long: N/R
Senjor Babe Ruth ~ Long: Looking into adding a second team maybe gold and Bluc,

3) American Legion - Long: N/R

4) Basketball — Coffee, Merritt; N/R
a) Comet — Coffee:
by Cardinal - Merritt: N/R

5) Softball - Shepard/Coffee: Needs help on the 22 and 25" Kim, Ron, Toni, Rachelle, Chris
offered to help.
a) 160,120, 10U — Coffee: *Grant would like to add a new team, he will have an answer by
the 17,
1)U, 6U,~ Hauschildt, Soto: N/R
Enpelhardt, Hapgenburger: #*Rick Sign ups start in May. Thave a

6) Lodi Youth Soccer Chairperson -
meeting on the 16" of April with the coordinators.

a) Rec, Soceer - Meyers: N/R

Boys-
Girls-
b) Winter Scason - Engclhardt: #*Rick, 1 have a meeting with Pacific al the end of the month,
Boys-
Girls-

7) Flag Football — Gordner, Shepard: N/R

&) Tackle Football- Barone, Kranich:
#Coaches attended the Max Miller clinic in Reno and coaches are registered for the chinie in Fresno

also, We have another sign up on the 15" and things arc going very good.

0 iFall Ball-Coffee, Shepard, Paine, Merrit: N/R
¢  H-10"s-Merrit, Shepard
e 11-12°s-Paine
e 13-1567s- Coffee

C) STANDING COMMITTEES



1) Ad Hoc -~ Meyers: N/FR

3) Special Events: Beldan, Ruoff, Shepard: iKim has a sign-up sheet for help. Pancake breakfast wall be
April 5™ Be at Salas at 4am on the 5% We will be having a mecting to go over everything before the
breakfast. We have the JACL Hall booked for June 14" for the Steak and Qyster feed. Ted will be
looking into a guy that stcams oysters.

4y Equipment — Myers, Barone; N/R

5} Fund Raising- Paine, Soto, Kranich: $5.00 tickets are getting put together to go out to the teams.
*Wramch, Banners for sponsors will be $300.00 for a new banner to rencw your banner will be $150.00,

Jordan will ook 1o sizes of the banners.

6) Membership/Corporate Sponsorship - Hartung, Foreman:
#Rob, will let you know if you still owe your fee's,

7y Social and Honor - Ruodt
*Iim installation dinner wilt be January 3" time and place TBA.

B) Sponsorships —-Meyers:
#5till looking for sponsors we need them by next week.

9 Facility Planning - Long, Portschellar: Salas Park, panels are being dropped off Friday. Need at
least 30 helpers to install the panels. We will start Saturday moming at 8am.

10) Public Relations- Soto, Portschellar: N/R
11) Building and Maintenance - Gordner, Belden:
*Bullpens at Salas will be worked on, putting tn a 11 foot long 6 inches wide curd. Mark Meehleis will
donate lumber; concrete will be poured Saturday morning.
12)Web Master- Meyers, Hartung, Shepard- N/R
Mike will be moving next Thursday to Arizona. He will be missed.
AJOURNMENT:

*Rachelle motioned to adjourn, Kim 2", (passed) 9:15pm

BOARD MEETINGS:



Account Balances Report - As of 4/8/2014
As of 4/8/2014

4/8/2014 Fage 1
4/8/2014
Account Balance
ASSETS
Cash and Bank Accounts
1BOBS-CHECKING 3,386.42
2BOB3-MONEY MARKET 3,074,435
JBORS_CR-DeBen Park 4.164,29
4BOBS_EMER FUNDR-WELLS FARGOD 41,875.85
BOES Concessions 12.980.13
FROJECTS-F&AM 25,322.70
TOTAL Cash and Bank Accounts 93,833.85
TOTAL ASSETS 93,633.85
LIABILITIES

Other Liabifities

Approximate Payables-astimates 0.00
Equipmnt Paybie 0.00
Uniforms Payble 0.00
TOTAL Other Liabilities 0.00
TOTAL LIABILITIES 0.00
93,833 85

OVERALL TOTAL



4/8/2014

CONCESSION

3M2/2014 through 4/3/2074 (Accrual Basis)

Payee

3/12/2014-
4/8/2014

INCOME
DEPOSIT

4.470.1G

TOTAL INCOME

EXPEN3IES
ALAMO ALARM COMPANY

Alpine Meats

Capital One Commercial

Card Service Center
Cindi's Bookkeeping
Food 4 Less

128 Tax Payment
MTC Distributing

Ray Huey Jr
Rebecea Marinez
Smart & Final

Sophiz Munguia

Tammy Cuenca
Teresa Harris

4,470.15

196,00
405,13
183756
418.04
600.00
736.14
505,25
1,638.30
143419
126,12
311.98
11878

91.17
156,32

8,674.00

OVERALL TOTAL

420384

Fage 1



BOOSTERS OF BOY: 5PORTS

PANCAKE BREAKFAST
INCOME

EXPENSES

FOOD 4 LESS
COSTCO (FORKS ETC)
LODI FOOD & LIQ
(PROPANE)

HOME DEFOT
LOWES

TOTAL EXPENSE

NET INCOME

$936.00

5405.66
550.82
558.55

55248
534.30

5601.81

$334.19



Income/Expense by Category - Year To Date

1/1/2014 through A/5/2014 (Cash Basis)
Page 1

112014 201/2014- 3172014 4717201 4- OVERALL
Category 1/31/2014  2/28/2014  3/31/2014 492014 TOTAL
INCOME
Uncategorized 0.00 26,245.15 £.00 .00 26,245.15
1000-MEMBERSH!P 150,00 50.00 0.00 0.00 200,00
1005-INTEREST 0.81 G.09 1.47 0.00 8.7
1010-DONTATIONS/MEMORIALS 5(0.00 0.00 50.00 2,000.00 2,550.00
1015-5PECIAL EVENTS 25,468.17 2,777.53 164.00 936.00  33,375.70
1040-MISC .8.00 159,472 0.00 0.00 151.42
4200-BABE RUTH REG 0.00 0.00 -200.00 -45.00 -245.00
4205-5PONSORS 13-18 150,00 750.00 7,350.00 150.00 5,400.00
4210-MISC | 567.00 0.00 0.00 150.00 737.00
CAAGEAMER [EGioN T T ggnae T Too0 T oen T 0000 28000
B000-SOFTHALL/TBALL 0.00 -100.00 -115.00 0.00 215,00
5005-SPONSORS 0.00 0.00 150.00 0.00 150.00
TEGBS.SPONSORS T T saloeT T 0.00 150,00 0.00 300.00
7000-REG - FOOTBALL/CHEER J250.00 4,120.00 4,415.00 1,182.05 6,487.05
7002-CHEER UNIFORMS 0.00 0.00 1,130.00 0.00 1,130.00
BOOO-REG - COMET BASKETBALL -50.00 0.00 0,00 0.00 -50.00
SUSPENSE 28.00 0.00 0.00 0.00 25.00
TOTAL INCOME 31,002.88  81,018.19  13,125.47 4363.08  79,529.69
EXPENSES
15058-BOARD 731.80 0.00 120.B8 0.00 §52.48
1510-SUPPLIES 0.00 0.00 0.00 210.00 210,00
1515-POSTAGE 0.00 0.00 39,20 0,00 36,20
1526.ACCOUNTING o.00 oo Tat000 0 0.00 1°400.00
1830-SPECIAL EVENTS 13,561.37 1,613.49 50.00 405,66 1568052
1560-MAINTAINENCE 0.00 6,033.60 500,00 0.00 6,523.60
AOSG-RIPKEN PHOTOANSURAEES/ADS 000 000 250.00 0.00 25000
4170-FEES 525,00 0.00 0.00 0.00 525 00
4250-BABE RUTH PHOTO/ANSUR/FEES., 280.47 1545543 470,41 24300  16,458.31
4260.EQUIPMENT 0,00 0.00 1,757 .51 0.00 1,757.51
4265-UNIFORMS 0.00 0.00  10,000.00 16,484.08  26,484.08
4280-Mi5C SOIL CONDITIONER 0.00 285,77 30,19 0.00 315,06
CASOLEEER T e e a0 o0 T1,076.00 1,075.00
44B0-TRAVEL, FOOD, LODGING 314.72 0,00 0.00 0.00 314.72
47B0-UNIFORMS G4.79 0.00 0,00 44.25 105.04
© 48B0-EQUIPMENT | 3,948.88 0.00 0,00 ' 0.00 0 8,948,898
5050-50FTBALL INSUR, FEES 0.00 0.00 140.00 0.00 140.00
50GC-EQUIPMENT 0.00 0.00 566.86 0.00 5GG.66
6075-AWARDS 0.00 0.00 300.55 0.00 300.55
GOBO-MISC 31.58 0.00 48.00 0.00 79.58
7060-EQUIPMENT 0.00 500.00 5,928.26 0.00 7,428.26
g R CBNTINUING ED T e sgoee T o0 o0 T 500.00
B075-AWARDS G85.73 0.00 0.00 0,00 685.73
8080-MISC/F.R. 0.00 0.00 400,00 0.00 400.00
TOTAL EXPENSES SEAB 14 Z4,388.29  23,001.06 16.461.89  64,035.58
OVERALL TOTAL 5879,84 '6,629.90 9.876.59 .14,078.94  -11,505.59



BUDGET FOR 2014

ADMIN
AMERICAN LEGION

BABE RUTH

BASKETBALL

CAL RIPKIN

CAL RIPKIN TOURNMENT
COMET CARDINAL TOURN
COMPETITIVE SOCCER
FALL BASEBALL

FLAG FOOTBALL
FOOTBALL

SOCCER

SOCCER WINTER LEAGUE
SOCIAL AND HONOR
SOFTBALL

SOFTBALL TOURNAMENT
13'S TOURNAMENT
14/15 TOURNAMENT

NET INCOME

$33,725.00
$1,250.00
-56,850.00
-52,000.00
+$8,500.00
-$6,500.00
-52,000.00
-$1,500.00
55,000.00
1,100.00
-86,700.00
$2,750.00
$0.00
-51,500.00
-$800.00
-£8,000.00
-$1,375.00
-$4,400.00

-$6,300.00

INC

5146,125.00
541,500.00
$10,000.00

55,500.00
$36,000.00
$1,200.00
50.00
50.00
£14,000.00
$3,700.00
£41,500.00
$42,000.00
5200.00
50.00
£16,000.00
50.00
50.00
50.00

£357,725.00

EXPENSE

$112,400.00
$40,250,00
$16,850.00
57,500.00
$44,500.00
$7,700.00
$2,000.00
$1,500.00
$9,000.00
52,600.00
548,200.00
$39,250.00
$200.00
$1,500.00
516,800.00
$8,000.00
$1,375.00
54,400.00

$364,025.00



ADMINISTRATION 2014

1000 MEMBERSHIP

1005 INTEREST INCOME

1010 DONATIONS/MEMORIALS
1015 SPECIAL EVENTS

1020 CAPITAL PROJECTS

1025 FUND RAISING 5PRING
1030 FUND RAISING FALL

1035 FUND RAISING MISC
1040 MI5C

1050 CONCESSIONS

TOTAL

1500 MEMBERSHIP

1505 BOARD

1510 SUPRLIES

1515 POSTAGE

1520 INSURANCE

1525 ACCOUNTING

1530 SPECIAL EVENTS
1535 CAPITAL PROJECTS
1540 FUND RAISING SPRING
1545 FUND RAISING FALL
1550 FUND RAISING MIEC
1655 CLERICAL

1560 MAINTENANCE
1565 MISC

1600 ASSETS

1665 CONCESSIONS

TOTAL EXP

TOTAL NET

ACTLIAL

BUDGET
$600.00
£25.00
$1,000.00
$40,000.00
50.00
£10,000.00
$10,000.00
$2,000.00
$0.00
$82,500.00

$146,125.00

$0.00
54,000.00
$1,000.00
$400,00
$9,000.00
$1,000.00
$22,000.00
$7,000.00
$4,000.00
$4,000.00
5750.00
$250.00
$2,500.00
5500.00
50.00
556,000.00

$112,400.00

$33,725.00

DIFFERENCE



AMERICAN LEGION 2014

4400 AMER LEGION

4405 SPONSORS

A410 GATE

4415 LEGION PRQOGRAM
4420 MISC

4425 BENDER TRN ENTRY [FEE

TOTAL

24450 LEGION PHOTOS,INS

4455 EQUIPMENT

4460 UNIFORMS

4465 QFFICIALS

4470 FEES

4475 PROGRAM

4480 TRAVEL, FOOD, LODGING
4485 MISC

4490 AMER LEGION REGIONAL TRN

TOTAL EXP

TOTAL NET

ACTUAL

BUDGET

$7,500.00
$2,500.00
$5,000.00
$0.00
$25,000,00
§1,500.00

$41,500.00

$250.00
$2,500.00
$2,500.00
57,000.00
$2,500.00
$500.00
$0.00
$25,000.00
50.00

540,250.00

$1,250.00

RIFFERENCE



BABE RUTH BASEBALL 2014
ACTUAL BUDGET DIFFERENCE

4200 BABE RUTH REGISTRATION $8,500.00
4205 SPONSORS $1,500.00
4210 MISC $0.00
TOTAL © $10,000.00
4250 BABE RUTH PHOTO/INS/FEE/NEWS $3,000.00
4260 EQUIPMENT $3,500.00
4265 UNIFORMS $4,500.00
4270 OFFICIALS $4,000.00
4275 AWARDS $350.00
4280 MISC SOIL CONDITIONERS $1,500.00
TOTAL EXP $16,850.00
-56,850.00

TOTAL NET



BASKETBALL 2014
ACTUAL BUDGET DIFFERENCE

8000 REG-COMET BASKETBALI, $4,000.00
8005 SPONSORS 51,500.00
£010 F.R. 50,00
8015 MISC $0.00
TOTAL $3,500.00
8050 BASKETBALL PHOTS/INS/INS/FGE $1,500.00
2060 EQUIPMENT 51,000.00
B065 UNIFORMS £4,500.00
8070 OFFICIALS $0.00
8075 AWARDS $500.00
BOBO MISC/F.R. 50,00
TOTAL EXP $7,500.00
-52,000.00

TOTAL NET



CAL RIPKEN 2014

ACTUAL  BUDRGET DIFFERENCE

4000 REG-6-12 $25,000.00
4010 SPONSORS $10,000.00
4020 MISC/BANNERS $1,000.00
TOTAL £36,000.00
4050 RIPKEN PHOTQS/INS/FEES/ADS $7,000.00
4060 EQUIPMENT 56,000.00
4065 UNIFORMS £20,000,00
4070 OFFICIALS 56,000.00
4075 AWARDS 51,000.00
4080 MISC SOIL CONDITIONER $4,500.00
TOTAL EXP 544,500.00
~58,500.00

TOTAL NET



CAL RIPKIN TOURNAMENT 2014

ACTUAL  BUDGET DIFFERENCE

4100 BAMBING PLAYER REG FEE 50.00
4105 GATE $1,200.00
41310 TEAM REG FEE $0.00
4115 RAFELE $0.00
4120 PROGRAM $0.00
4125 MISC/FR. 50.00
TOTAL $1,200.00
4150 BAMBING TOURNEY REG/PHOTO 50,00
4155 EQUIPMENT 50.00
4160 UNIFORMS 51,000.00
4165 TRAVEL FOOD,LODGING 54,000.00
2170 FEES §1,000.00
4175 GATE S0.00
4180 SOUVENIERS 50.00
4185 PROGRAM 50.00
4190 OFFICIALS £1,200.00
4192 AWARDS $500.00
4195 MISC/E.R. 50.00
$7,700.00

TOTAL EXF

TOTAL NET ~56,500.00



COMET CARDINAL TOURNAMENT 2014

ACTUAL BUDGET DIFFERENCE

B100 PLAYER REG £0.00
#5105 GATE 50.00
B140 ENTRY FEES 50.00
2115 PROGRAM 50.00
8120 RAFFLE 50.00
8125 MISC/F.R. 50.00
TOTAL 50.00
B150 PHOTOS/FEES 50.00
B155 ENTRY FEES 51,500.00
8160 EQUIPMENT £0.00
B165 UNIFORMS S500.00
8170 QOFFICIALS 50.00
8175 AWARDS 50.00
8180 MISC/F.R. 50.00
TOTAL EXP 52,000.00
-52,000.00

TOTAL NET



COMPETITIVE SOCCER 2014

ACTUAL  BUBGET DIFFERENCE
5400 PLAYER REG £0.00
6405 SPONSORS $0.00
6410 F.R. 50.00
6415 MISC £0.00
TOTAL £0.00
S$H00.00

G450 COMP FLES
GAG0 EQUIPMENT 50.00

G465 UNFORMS $0.00
6470 OFFICIALS $500.00
6475 CLINICS 50.00
G480 MIsC 5500.00
6490 ENTRY FEES 50.00

TOTAL EXP $1,500.00

TOTAL NET «51,500.00



FALL BASEBALL 2014

ACTUAL BUDGET DIFFERENCE
4900 FALL BALL REG 514,000.00
4905 SPONSORS 50.00
TOTAL 514,000.00
4950 FALL BALL FEES 50.00
$4,000.00

4855 OFFICIALS
4960 EQUIPMENT
48965 UNIFGRMS

$1,000.00
$4,000.00

TOTAL EXP 59,000.00

TOTAL NET 55,000.00



FLAG FOOTBALL 2014

ACTUAL BUDGET DIFFERENCE

7400 FLAG FOOTBALL REG 52,500.00
7405 SPONSORS $1,200,00
TOTAL $3,700.00
7450 INS/FEES AND PHOTOS 51,000.00
7460 EQUIPMENT 5300.00
7465 UNIFORMS $1,000.00
7475 AWARDS 5300.00
TOTAL EXP 52,600.00
21,100.00

TOTAL NET



FOOTBALL 2014

7000 REG-FOOTBALL/CHEER
7002 CHEER UNIFORMS
7005 GATE RECEIPTS

7010 F.R.

7020 SPONSOR

7025 BANQUET

7030 CONTINUING ED

7040 MISC/DECALS/T-SHIRTS

TOTAL

7050 FOQTBALL PHOTOS/INS/FEES
7055 CHEER UNIFORMS

7060 EQUIPMENT

7065 UNIFORMS

7070 OFFICIALS

7075 CONTINUING ED

7080 MIsC

7085 BANQUET

7090 F.R.

7095 AWARDS

TOTAL EXP.

TOTAL NET

ACTUAL  BUBGET
£23,000.00

§7,000.00

54,500.00

§2,000,00

51,500.00

50.00

50.00

43,500.00

$41,500.00

$2,500.00
£7,000.00
$16,000.00
516,000.00
5500.00
$1,500.00
$1,000.00
$1,200.00
£1,000.00
$1,500.00

548,200.00

-86,700.00

DIFFERENCE



S0CCER 2014

6000 50CCER REG

6005 SPONSORS

6010 MISC

6015 COACHING CLINICS/CAMPS

TOTAL

G050 SOCCER PHOTO/INS/FEES/ADS
6O6E0 EQUIPMENT

6065 UNIFORMS

&070 OFFICIALS

6075 AWARDS

6080 MISC
6085 COACHING CLINICS/CAMPS

6050 REGISTRAR
G095 REC SOCCER- WISH LIST
TOTAL EXP

TOTAL NET

ACTUAL

BUDGET

535,000.00
§7,000.00
50.00
$0.00

$42,000.00

$8,000.00
$3,000.00
$22,500.00
$3,500.00
$1,500.00
$250.00
$500.00
50.00
50.00

539,250.00

£2,750.00

DIFFERENCE



SOCCER WINTER LEAGUE 2014

ACTUAL  BUDGET DIFFERENCE

GR00 REG MINI SFASON 5100.00
6505 SPONSORS $0.00
6510 MISC/F.R. 5100.00
TOTAL 5200.00
6550 MIN| SEASGN PHOTO 50.00
G555 UNIFORMS 5100.00
6560 OFFICIALS 50.00
BEES FEES $100.00
6580 MISC/F.R. $0.00
TOTAL EXP $200.00
£0.00

TOTAL NET



SOCIAL AND HONOR 2014

2010 COACHES BBQ,
2030 MISC

TOTAL
2510 COACHES BBQ,
2530 EXCC BOARD
2540 INSTALLATION DINNER
2580 MISC

TOTAL EXP

TOTAL NET

ACTUAL BUDGET
$0.00
£0.00

50.00
50.00
50.00
$1,500.00
50.00
51,500.00

-51,500.00

DIFFERENCE



SOFTRALL 2014

ACTUAL BUDGET PDIFFERENCE
5000 SOFTBALL/TBALL $13,000.00
5005 SPONSORS 53,000.00
5010 MISC $0.00
TOTAL $16,000.00

$5,000.00
£1,500.00
56,000.00

5050 SOFTBALL INS/FELS
5060 EQUIPMENT
5065 UNIFORMS

5070 OFFICIALS $3,500.00
5075 AWARDS $500.00
5080 MISC SQIL CONDITIONER 5300.00

50.00

5085 SOFTRALL WISH LIST

TOTAL EXP 516,800.00

TOTAL NET -5800.00



SOFTBALL TOURNAMENT 2014

ACTUAL  BUDGET DIFFERENCE

5100 SOFTBALL TRN TEAM REG $0.00
5105 GATE $0.00
5110 OTHER TOURN TEAM REG FEE $0.00
5115 RAFFLE 50.00
5120 PROGRAM 50.00
5125 MISC/F.R. $0.00
TOTAL $0.00
5150 SOFTBALL TOURN FEES 50.00
5155 EQUIPMENT 50.00
5160 UNIFORMS $2,000.00
5165 TRAVEL,FOOD,LODGING 56,000.00
5170 FEES 50.00
5175 GATE $0.00
5180 SOUVENIERS 50.00
5185 PROGRAM 50.00
5190 OFFICIALS 50.00
TOTAL EXP $8,000.00
-58,000.00

TOTAL NET



15'5 TOURNAMENT 2014

ACTUAL  BUDGET DIFFERENCE

4300 PREP PLAYER REG FEE $0.00
4305 GATE $0.00
4310 TOURN TEAM ENTRY FEES 50.00
A315 RAFFLE 50,00
4320 PROGRAM 50.00
4325 MISC/F.R, 50.00
TOTAL $0.00
4350 PREP TOURN REG $300.00
4355 EQUIPMENT 50.00
4360 UNFORMS $300.00
4365 TRAVELFOOD,LODGING 5400.00
4370 FEES 5175.00
4375 GATE 50.00
4380 SOUVENIER $0.00
4385 PROGRAM 50.00
4390 OFFICIALS 50.00
4392 AWARDS $200.00
4395 MISC/F.R. $0.00
TOTAL EXP $1,375.00
-51,375.00

TOTAL NET



14/15 TOURNAMENT 2014

ACTUAL  BUDGET DIFFERENCE

4700 PLAYER REG FEE 50.00
4705 GATE $0.00
4710 ENTRY FEES 50.00
4715 RAFFLE 50,00
4720 PROGRAM 50.00
4725 MISC/F.R. $0.00
TOTAL $0.00
4750 B.R. TOURN REG/PHOTQ $400.00
4755 EQUIPMENT £0.00
4760 UNIFORMS 5500.00
4765 TRAVEL,FOOD,LODGING 5800.00
4770 FEES 5700.00
4775 GATE $0.00
4780 SOUVENIERS $0.00
4785 PROGRAM $0.00
4790 OFFICIALS $1,500.00
4792 AWARDS 5500.00
TOTAL EXP 54,400,00
«$4,400.00

TOTAL NET



BALE RUTH BASEBALL 2014

4200 BABE RUTH REGISTRATION
220% S5PONSORS
4210 MISC

TOTAL

4250 BABE RUTH PHOTO/INS/FEE/NEWS
4260 LQUIPMENT

4265 UNIFORMS

4270 OFFICIALS

4275 AWARDS

4280 MISC 50IL CONDITIONERS

TOTAL EXP

TOTAL NET

ACTUAL

BUBDGET
58,500.00
51,500.00

$0.00

' 510,000.00

£1,500.00
$16,850.00

-%6,850.00

DIFFERENCE












Fourth of July:

The planning commiltee has been meeting regularly in preparation for the city's annual Fourth
of July at Lodi Lake. Also, working on getting vendors and entertainment for the day.

Spring Eqq Hunt:

We held a Spring Egg Hunt on April 19" at Hutchins Street Square — West Field, it was a great
success with a few hundred children ages 1-12. Thank you to those that volunteered that day!




