
 
 
 PARKS AND RECREATION COMMISSION COMMUNICATION 
  
 
TO: Lodi Recreation Commission DATE OF MEETING:  December 10, 2013 
 
FROM:  Director Hood 
 
SUBJ:  Recommend Approval of Boat House Proposal from The Headwaters 
  
 
TYPE ACTION NEEDED:  Action. 
 
PREPARED BY:  Jeff Hood, Parks, Recreation & Cultural Services Director 
 
RECOMMENDED ACTION:  Recommend the City Council approve a concession agreement with The 

Headwaters to operate Lodi Lake Boat House. 
 
 
BACKGROUND INFORMATION: 
On September 3, 2013, the Recreation Commission unanimously endorsed the concept of having a 
concessionaire operate the Lodi Lake Boat House. The Parks, Recreation and Cultural Services (PRCS) 
Department issued a Request for Proposals (RFP), contacting more than a dozen businesses in Northern 
California. Only one, Lodi-based The Headwaters, submitted a proposal. 
 
Members of the review committee, comprising City staff and two members of the Recreation Commission, 
were provided copies of The Headwaters’ business proposal. Committee members unanimously agree that 
having The Headwaters as the Boat House concessionaire under the proposed terms will benefit Lodi Lake 
Park, the Lodi community and the Parks, Recreation and Cultural Services Department. A copy of the technical 
proposal is attached. 
 
In the pricing proposal element of the RFP, The Headwaters is offering 10 percent of gross revenue, rather 
than the 15 percent initially sought by the City, because of the high insurance requirements, while agreeing to 
the minimum annual payment of $5,000. As the pricing proposal includes proprietary and personal information, 
it has been reviewed by staff. The financial statements indicate The Headwaters is a rapidly growing business 
that has more rental revenue from its Cluff Avenue location than the City has at the Boat House. 
 
If the Recreation Commission recommends The Headwaters as the Boat House concessionaire, City staff and 
The Headwaters will work on a final agreement to present to the City Council for approval on January 15, 
2014. The term will be for one year, starting April 1, 2014, with two one-year renewal options. 
 
Proposed rental rates: 
   

 Hourly Half-day Full-day 
Basic single kayak $10 $25 $40 
Premium single kayak $15 $30 $45 
Tandem kayak $20 $40 $65 
Canoe $25 $45 $70 
Stand-up paddle board $10 $25 $40 
Pedal boat (lake only) $20 $40 $65 

 



Other proposal highlights: 
 The Boat House will have 15 single kayaks, 5 tandem kayaks, 2 canoes, 15 stand-up paddle 

boards, 4 pedal boats and 45 life preservers. 
 

 Hours: 
o Spring season, April 1 until Memorial Day: 11 a.m. to 6 p.m., Saturday and Sunday. 
o Summer season, Memorial Day through Labor Day: 11 a.m. to 6 p.m., Wednesday 

through Friday (and Labor Day); 11 a.m. to 7 p.m., Saturday and Sunday. 
o Fall season, after Labor Day through Oct 15: 11 a.m. to 6 p.m., Saturday and Sunday. 

 
 Guided tours:  One two-hour tour on weekdays, one two-hour tour on weekends. 

 
 Marketing:  Social media, redesigned website, business cards/pamphlets, visitors center, Street 

Faire, etc. 
 
As the Commission knows, The Headwaters has substantial support from the local paddling community to 
operate the Boat House. In addition, several of his business and credit references were contacted -- including 
out-of-state suppliers -- and each were strongly supportive of The Headwaters on a professional and personal 
basis. The fact The Headwaters is located in Lodi makes its proposal to operate the Boat House even more 
compelling. 
 
Having The Headwaters operate the Boat House will ensure a modern fleet of non-motorized boats available 
for rent at affordable prices, and additional marketing of Lodi and Lodi Lake Park. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUNDING CONSIDERATION OR IMPACT: 
City revenue from Boat House is approximately $6,000 a year. Annual revenue under the concession 
agreement is expected to exceed the $5,000 minimum required.  
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