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REGULAR MEETING AGENDA  
LODI IMPROVEMENT COMMITTEE 

December 14, 2010 
6:00 P.M. 

CARNEGIE FORUM – COUNCIL CHAMBERS 
305 W. PINE STREET 

Lodi, California 

 
NOTE:  All staff report or other written documentation relating to each item of business referred to on the agenda are on file in the 
Office of Community Development Department, located at 221 W. Pine Street, Lodi, and are available for public inspection.  If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 
of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof.  To make a request for disability -related modification or accommodation contact the City Clerk's office as 
soon as possible and at least 24 hours prior to the meeting date. 
 
6:00 p.m. Regular Meeting 
   
  Roll Call 
   
  Minutes  October 19, 2010 – Special Meeting 
       
  Treasurer’s Report 
  
  Announcements/Presentations 
 
  Agenda Items:     
 

A. Presentation from Jaime Watts, Downtown Lodi Business Partnership 
(DLBP)  

B. Follow up on Issues from Previous Meetings 
 
Department Reports 

• Community Development 
• Planning Commission 
• Neighborhood Services Division 

• Police Department 
• District/Watch Commander 
• Community Improvement/Code Enforcement 

• Public Works 
 

  Comments by the Public on Non-Agenda Items  (5 minute limit per speaker) 
 
  Comments from Boardmembers on Non-Agenda Items  (5 minute limit per speaker) 
 

New Business 
 Topics for Upcoming Meetings 

 
Adjournment 

 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance 
of the regularly scheduled meeting (or 24 hours in advance of a special meeting) at a public place freely accessible to the public 24 
hours a day. 

 
 

       
JOSEPH WOOD      
NEIGHBORHOOD SERVICES MANAGER  

For information regarding this Agenda please contact:  
JOSEPH WOOD 

TELEPHONE: (209) 333-6711 



Page 1 of 2 

 
To: Lodi Improvement Committee 
From: Joseph Wood, Neighborhood Services Manager 
Date: December 10, 2010 
Subject: Staff Report for Special Meeting of December 14, 2010 

 
I. Announcements/Presentations 

 
 
II. Agenda Items:  

 
A. Presentation from Jaime Watts, Executive Director, Downtown Lodi Business 

Partnership (DLBP) 
As part of the outreach effort to learn more about local organizations and agencies 
and, in turn, to educate them about the Lodi Improvement Committee, Ms. Jaime 
Watts, Executive Director of the DLBP has agreed to make a brief presentation and 
answer any questions that you may have.  

 
 B. Follow up on Issues from Previous Meetings 

Main Street Project 
We are still looking to schedule the painting of the old City Hall/Jail/Firehouse 
Building on Main Street.  Fran Forkas had confirmed with Parks & Recreation that a 
Purchase Order has been issued for the replacement of the fencing around the storage 
yard located to the North of the old Firehouse/City Hall building, but followed up that 
the P/O was held up due to a change in the format and process for Purchase Orders 
through the City of Lodi. 
 
Alley Improvement Projects 
CDBG funds were used this past year on two Eastside locations for the complete 
rebuild of the alleys, which included a drainage channel down the center and new 
concrete approaches at each end.  A third alley was scheduled for this initial phase but 
it was dropped when they found that water lines were too shallow.  That alley will be 
looked at once new water lines are installed.  The Public Works Department will be 
doing at least one more alley in the coming year.  LIC Member Fran Forkas was 
instrumental in the planning of the initial phase of the project and I think that it would 
be beneficial to have his review of the work that was done this past year in order to 
make recommendations for the coming year. 
 
 
 
 
 
 

 MEMORANDUM, City of Lodi, Community Development Department 
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III. Department Reports 
 

A. Community Development Department 
• Planning Commission  
• Neighborhood Services Division 
• Building Division 

 
 

B. Police Department 
• District/Watch Commander 
• Community Improvement Unit/Code Enforcement 

  
C. Public Works 

 
 

IV. New Business 
    

A. Looking Ahead 
• January 11th – Pat Patrick – Lodi Chamber of Commerce 
• February 8th 
• March 8th 
• April 12th – Election of Officers 


