MEMORANDUM, City of Lodi, Community Development Department

To: Lodi Improvement Committee
From: Joseph Wood, Neighborhood Services Manager
Date: September 4, 2009
Subject:  staff Report for Regular Meeting of September 8, 2009
l. Announcements/Presentations
1. Agenda Items:
A Volunteer Community Clean Up Projects

I'm inviting a number of groups that have voiced an interest in doing a community
clean up/work project this October. In addition, I’m asking representatives from
Parks & Recreation, Public Works, and Waste Management to attend to help
coordinate a variety of projects.

I’m also looking for assistance from the Improvement Committee in identifying
potential clean up locations and overall coordination of these efforts.

I1l.  Department Reports

A. Community Development Department

Planning Commission
e None

Neighborhood Services Division

Amendment to By-Laws

The amended By-Laws were approved by the City Council at the September 2™
Council meeting.

Eastside Summit

There have been no further meetings with the City Manager regarding this issue.

B. Police Department

e District/Watch Commander
e Community Improvement Unit/Code Enforcement

C. Public Works

V. New Business

A. Issues for discussion at future meetings.

i. October — Council for the Spanish Speaking — EI Concilio
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