
LODI IMPROVEMENT COMMITTEE 
REGULAR MEETING MINUTES 

January 12, 2009 
 

6:00 P.M. 
ROLL CALL 
 

 
             
   
MINUTES 
 
December 8, 2009 – Regular Meeting 
 
Mr. Forkas motioned to approve, Ms. St. Yves seconded.  Approved unanimously. 
 
 
TREASURER’S REPORT 
 
Ending balance is $730.13 
 
Mr. Forkas motioned to approve, Ms. St. Yves second it.  Approved unanimously. 
 
 
ANNOUNCEMENTS/PRESENTATIONS 
 
Mr. Wood asked if any who wishes to speak from the Public, please come to the podium 
so your voice can be recorded. 
 
Mr. Wood stated that the 2010 Community Development Block Grant application period 
has begun as of February 10, 2010. 
 
Mr. Forkas asked if you can get this from the Internet. 
 
Mr. Wood replied yes and it is on the City’s website. 
 
 
AGENDA ITEMS 
 

A. Presentation on Public Works Project 
 

Public Works Director Wally Sandelin stated he will be making a presentation on 
a number of Public Works projects that are underway, getting underway, and/or 
being planned.  These include the Lodi Avenue Improvement Project, the Alley 
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Drainage Improvement Project, the Eastside Infrastructure Replacement Projects, 
and the Water Meter Installation Project. 

 
 Mr. Sandelin stated he has three items he would like to talk to the Commission. 
 
 1) Update on the Water Meter Program 
 2) Overview of Public Works projects coming up in the next year or two 
 3) Seek commissions input on proposed improvements as part of the Lodi  
  Ave. construction project. 
 
Mr. Sandelin spoke about an overview of the Water Meter Program.  The City 
Council has embarked on a four year program to install 13,000 plus water meters in a 
period of four years.  The year of 2010 has been designated as year during which 
people would like undertake contracting to have their own water meter put in, they 
may do so.  The Public Works Dept. has prepared an installation guide that is free for 
the asking and is also available on the City’s website. 
 
Mr. Sandelin spoke about the Council policy.  In May 2007 the Council decided that 
the individual property owners would be responsible for paying for the installation of 
each meter on their property.  The range of cost is from $200 for the simplest 
installation to approximately $1200 for the more complex installations.  There are 
approximately 10,000 Single Family residences that fall in the $1200 category and 
3000 are sprinkled between the $200-$550 category.  After 2010 self installation year 
the City will embark on a three year extremely aggressive construction program that 
will complete $34 million dollars in water improvements. 
 
Mr. Sandelin stated that the City Council will entertain options for payment of the 
water meters by the property owners.  Mr. Sandelin stated that 30% of properties in 
Lodi have no mortgage.  They are fully owned by the property owners.  We expect 
that those property owners will not opt for an extended payment program.  The 
remaining 70% will probably opt for a lump sum payment or an extended payment 
option.  We are not sure what the Council will adopt in the way of an extended 
payment plan.   
 
Mr. Forkas stated that 10-14 residences in the City that had meters installed 10-14 
years ago.  How will those be handled? 
 
Mr. Sandelin replied that those fall in a category that consists about 3,000 customers.  
Those customers have had their meters installed already.  Those had their homes built 
after 1992 and paid for their meters at that time with their permits.   

 
 Mr. Takeuchi asked how we know what position we might be in as far as payment. 
 
 Mr. Sandelin replied over a course of time there has been a list kept of the people who 
 have paid for their meters.  Anybody can call Tom Doogan and give him the location 
 of the property you are interested in and he call tell you if you already got your meter 
 in. 
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 Mr. Sandelin stated they are in a final design of the water treatment plant that should 
 be operating by 2012.  This cost could be between $35-40 million dollars.  How we 
 are  going to pay for it, I’m going to tell the Council in July.  There are some ADA 
 improvements happening at the Grape Bowl.  June/July of this year we will begin the 
 installation of the all-weather turf.  There are new paving projects going in.  We are 
 paving Mills Ave., Ham Ln. this coming summer.   Harney Ln. may happen, may
 not.   
 
 Mr. Sandelin stated the big project this year is Lodi Ave.  It is from the railroad all the 
 way to Cherokee Ln.  The cost will be about $2 million.  We opened bids about two 
 months ago and it came in 60% of the Engineers estimate.  We have a really nice 
 feature at Central Ave. with bulb-outs and outdoor seating, improved lighting and 
 landscaping. 
 
 Mr. Sandelin stated that they are bringing to Council the second meeting in May a 
 summary of a cost to make some changes and ask of them to approve a construction 
 change order and to give us direction on how they want us to handle this. 
 
 Mr. Yadav asked where the money is coming from to pay for all these projects. 
 
 Mr. Sandelin replied that they received two million dollars from ARRA Stimulus 
 Funds from the Federal Government and we are using that for the Lodi Ave. project.  
 We had two millions dollars from the State Bond issue, Prop 1B.  That money is 
 being transferred to pay the maintenance. 
 
 

B. Celebration on Central 
  

The Celebration of Central events have historically been coordinated through the 
Community Partnership for Families, with a great deal of the organizational 
support coming from certain key persons from agencies and organizations that 
either work through or closely with the Community Partnership. 

 
Many of those individuals have either retired or have been reassigned to areas that 
take them out of contact with the Community Partnership, leaving a significant 
void for the local Community Partnership to fill.   

 
Mr. Wood stated that the Local Community Partnership Site Director Hilda 
Bohacek is very interested in continuing the Celebration on Central and is even 
more enthused with the possibility that the Improvement Committee might want 
to help sponsor and organize this event. 
 
Mr. Takeuchi asked if Hilda can make a presentation and if she can be more 
specific on what she has in mind for us because she would like for us to partner in 
to do certain things.  Mr. Takeuchi would like some clarification. 
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Ms. Bohacek stated that Celebration on Central has existed for nine years with the 
exception of last year because they did not have the funds to put it on.  The 
expense is about $7,500-$8,000.  This is the only event to Lodi that is a no cost to 
families.  We provide drinks; juices, water, food, etc. are all free for the families.  
We bring in the Kaiser booths and other resources within the community that 
could assist and support families.  Ms. Bohacek stated that they currently have 
$1200 from the United Way for this event.  George Bradley was an integral part 
of the committee has retired and is not able to assist us.  Mr. Bohacek would 
appreciate support around Celebration on Central.  It is a very important event in 
Lodi and would appreciate your participation. 

 
 Mr. Takeuchi asked what you have in mind for our support. 
 
 Mr. Bohacek asked if you can join the committee to assist the organization part of 
 it.  If you can help us monetary or with sponsorships. 
 
 Ms. St. Yves asked when does your committee meet and where. 
 
 Ms. Bohacek replied next month, don’t have a date yet.  It will be at Joe Serna 
 School after hours.  Approximately 5:30-6 p.m. 
 
 Mr. Takeuchi asked how many people to expect to have at this meeting. 
 
 Ms. Bohacek replied 15-20 
 
 Mr. Wood stated when the Community Partnership for Families was established 
 Robina Ashgar, she was the Site Director and she was one who built all the 
 momentum that the partnership had.  She was advanced to more of an executive 
 position and was seeing the whole organization which has similar facilities in 
 Stockton.  A lot of the momentum in Lodi was lost and that’s where Ms. 
 Bohacek comes in and is getting that built up again.  Many of the folks that were 
 involved as volunteers they have moved on to different assignments to where they 
 cannot maintain involvement.   
 
 Mr. Takeuchi asked where the money is going to come from. 
 
 Mr. Wood replied that someone could put in a request to the Community 
 Development Block Grant.  It’s a small amount but can become feasible.   
 
 Mr. Yadav offered to be the representative for the Lodi Improvement Committee 
 to help raise funds for this event and will also like to volunteer. 
 
 Ms. St. Yves asked if Ms. Bohacek has contacted the Lodi Lions Club but they 
 have in the past brought their trailer.  They gave free eye test to kids and adults 
 for those who could not afford to have this done. 
 
 Ms. Bohacek stated the event will held on Sunday, May 16, 2010 
 



Lodi Improvement Committee 
Meeting Minutes 
Tuesday, January 12, 2010 
Page 5 of 7 
 Ms. St. Yves asked for a phone number. 
 
 Ms. Bohacek replied 209-483-1842  
 

Committee Membership 
 
 None 

 
DEPARTMENT REPORTS 
 
A. Community Development  
 

 
* Planning Commission 

 
 Tienda Drive Senior Housing Project 
  
 Mr. Wood stated that this project will be going before the Planning Commission 

in late January or early February for Site Plan and Architectural review. 
 
 Neighborhood Services Division 
  
 2010-11 CDBG Funding Application Period 
 The CDBG application period for 2010/11 has begun.  Applications are available 

on-line through the City of Lodi’s webpage and there is a Public Meeting 
scheduled for Wednesday, January 27th, at 3:30 in the Council Chambers in 
Carnegie Forum, to provide information and assist with the application process.  
Applications are due by 5:00 p.m. on February 10, 2010. 

 
* Planning Commission – Past Action 

  
 None 
 

* Neighborhood Services Division 
 
 

A. Police Department 
 

• District/Watch Commander 
 

Lt. Patterson stated the only problem we are having is the location on Tera 
Place.  The grandkids of the owner are the ones causing problems in this 
neighborhood. 
 
Lt. Patterson mentioned 420 N. Church apartment complexes.  We had had 46 
calls for service since August, 2009. 
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Ms. St. Yves mentioned in the past they sent a letter to a few households that 
they either cleaned up the mess or problems or they were going take them to 
small claims court.  Is this something that is still an alternative?  
 
Mr. Wood replied civil nuisance actions are still a viable option.  We can 
discuss this with the City Manager or City Attorney and see if this is 
something we can coordinate.  Yes this is still a possibility. 
 
Ms. Aldred mentioned that when you take someone to small claims court you 
have to establish you made an effort to resolve the issue. 
 

Community Improvement/Code Enforcement  
 
 Ms. Aldred stated they did a shopping cart round up at the end of August with 
 the Lodi Academy and rounded up forty five shopping carts.  We are working on 
 the re-certification for the Taco Vendor for 2010. 
 
  
B. Public Works 

 
 None 
  

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS (5 minute limit 
per speaker) 
 
Ms. Snyder stated she is here tonight to ask you if you want to create a very good looking 
neighborhood on Main St.  On December 29, the Lodi News Sentinel featured a full page 
article on community ideas for promoting the arts in Lodi.  Mr. Snyder is looking at a self 
help program.  I am thinking of taking one block to start with to spruce it up and to see if 
we can continue.    
 
Mr. Takeuchi asked Mr. Wood if this is something of interest to the City. 
 
Mr. Wood replied it requires a great deal of rehabilitating of structures for them to be 
used as lofts so that takes private investment.  We can approach the owners and give 
them our ideas but if they don’t have the funding we can’t do anything. 
 
Mr. Forkas asked if we be eligible for Block Grants for any of this. 
 
Mr. Wood replied historic preservation is an element that is eligible for Community 
Block Grant.  We would look at actual renovation and rehabilitation.  The strings that 
would come with adds significantly.  It becomes restrictive to use Block Grants for 
rehabilitation. 
 
Ms. Snyder stated for example the water tower is beautiful and catches people’s eye but 
you have all that equipment stored from the City under and it is not a pleasant site to see. 
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Mr. Takeuchi asked if Ms. Snyder is suggesting we work with a particular group or 
groups or are we to do these ourselves. 
 
Ms. Snyder replied you would want more people than your group. 
 
Mr. Takeuchi asked Mr. Wood if he could put this on the calendar for the next meeting 
and asked if Ms. Snyder could do more homework to see what would be the best for us to 
proceed if we proceed at all.  Mr. Takeuchi stated he would like this to be on the agenda 
for the next meeting because we can not take action unless it’s on the agenda.  Mr. 
Takeuchi asked if Mr. Wood can do a thoroughly comprehensive report on whether or 
not we should do anything and if so what we do and how we organize it. 
 
Kathy Grant stated she supports Ms. Snyder for her idea.  Hand Up has been meeting at 
the Thrift Shop, the old Henderson Bros. so we know that neighborhood very well.  Ms. 
Grant stated she is going through training at the Historical Society Museum and that 
whole are is Japan Town.  There was a research paper written about Main St. and the 
history of that area.  There is a lot of history before your eye and we don’t see it.  I think 
it would be wonderful to take a tour and offered it to the public so they can take an 
investment of that part of town.  We want them to not see it for its blight but for its 
history because then it becomes valuable. 
 
Ms. Grant spoke about alley clean up.  Ms. Grant is looking for dump passes so if you 
know how we can get some. 
 
Mr. Takeuchi replied we have no authority but Mr. Jaramillo on our committee.  He is 
our designated clean up guy.   
 
Mr. Yadav stated his son is the sales manager for Waste Management in Lodi.  I can ask 
him if he can help. 
 
 
COMMENTS FROM BOARD MEMBERS on Non-Agenda Items (5 minute limit 
per speaker) 
 
Mr. Forkas asked if we want to consider at the next meeting appointing a Vice Chair. 
 
Mr. Takeuchi replied yes.  Mr. Takeuchi asked Mr. Wood if he can put this on the 
agenda. 
 
Mr. Takeuchi stated he received a call from Joyce Harman, the President from Tree Lodi.  
Ms. Harmon asked if I might want to be on her board.  She asked if the Lodi 
Improvement Committee would like to take a permanent role in terms of Tree Lodi’s 
activities.  Mr. Takeuchi would like to add this to the agenda. 
 
Mr. Takeuchi stated Mr. Mustin will be having an interview with Lodi News Sentinel. 
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Mr. Takeuchi announced that Araseli’s brother-in-law Javier del Castillo owns 
Revolucion 1910 in Lodi next to the Railey’s complex.  Mr. Takeuchi stated his wife 
loves the foods so if you are in the area, stop by. 
 
 
NEW BUSINESS 
 
A. Topics for Upcoming meetings 

* February 9th – Spring Clean up Planning - New First-time Homebuyer 
 Program 
* March 9 – CDBG (tentative) 
* April 13th – Election of Officers 
* April 17th or 24th – Special Goal-Setting Session 
* May 11th 
* June 8th 
  

 
 
 
ADJOURNMENT 
 
There being no further business before the Committee, it was, on motion duly made by 
Mr. Takeuchi adjourned at 7:50 p.m. 
Respectfully submitted,  
ARASELI DEL CASTILLO, Recording Secretary 


