6:00 p.m.

REGULAR MEETING AGENDA
LODI IMPROVEMENT COMMITTEE
January 13, 2009
6:00 P.M.

CARNEGIE FORUM - COUNCIL CHAMBERS
305 W. PINE STREET
Lodi, California

For information regarding this Agenda please contact:

JOSEPH WOOD
TELEPHONE: (209) 333-6711

Regular Meeting
Roll Call
Minutes November 11, 2008 — Regular Meeting
Treasurer’s Report
Announcements/Presentations
Agenda Items:
A Overview of Neighborhood Stabilization Program Funding
Committee Reports
Department Reports
e  Community Development
e  Planning Commission
e Community Improvement/Housing Division
e  Police Department
e District/Watch Commander
e  Community Improvement/Code Enforcement
e  Public Works
Comments by the Public on Non-Agenda Items (5 minute limit per speaker)
Comments from Boardmembers on Non-Agenda Items (5 minute limit per speaker)
New Business
Topics for Upcoming Meetings

e  Affordable Housing — February

Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance
of the scheduled meeting at a public place freely accessible to the public 24 hours a day.

JOSEPH WOOD
COMMUNITY IMPROVEMENT MANAGER
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