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REGULAR MEETING AGENDA  
LODI IMPROVEMENT COMMITTEE 

July 10, 2012 
6:00 P.M. 

CARNEGIE FORUM – COUNCIL CHAMBERS 
305 W. PINE STREET 

Lodi, California 

 
NOTE:  All staff report or other written documentation relating to each item of business referred to on the agenda are on file in 
the Office of Community Development Department, located at 221 W. Pine Street, Lodi, and are available for public inspection.  
If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by 
Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted 
in implementation thereof.  To make a request for disability -related modification or accommodation contact the City Clerk's 
office as soon as possible and at least 24 hours prior to the meeting date. 
 
6:00 p.m. Regular Meeting 
   
  Roll Call 
   
  Minutes  May 8, 2012 – Regular Meeting 
    June 16, 2012 – Special Meeting 
 
  Treasurer’s Report 
  
  Announcements/Presentations 
 
  Agenda Items:     
 

A. Gang Reduction, Intervention, Prevention Program 
 
B. Follow up on Issues from Previous Meetings   

 
Department Reports 

• Community Development 
• Police Department 
• Public Works 
 

  Comments by the Public on Non-Agenda Items (5 minute limit per speaker) 
 
  Comments from Board members on Non-Agenda Items (5 minute limit per speaker) 
 

New Business 
 Topics for Upcoming Meetings 
Adjournment 

 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 72 hours in 
advance of the regularly scheduled meeting (or 24 hours in advance of a special meeting) at a public place freely accessible to the 
public 24 hours a day. 

 
 

       
Joseph Wood      
Neighborhood Services Manager    

For information regarding this Agenda please contact: 
JOSEPH WOOD 

TELEPHONE: (209) 333-6711 



 
LODI IMPROVEMENT COMMITTEE 
REGULAR MEETING MINUTES 
May 8, 2012 
 
6:00 P.M. 
ROLL CALL 
 

          
MINUTES 
 
April 17, 2012 – Regular Meeting 
 
Motion by Mr. Takeuchi to approve the minutes, second by Mr. Yadav.   
Approved unanimously 
 
 
TREASURER’S REPORT 
No funds at this time 

 
 
ANNOUNCEMENTS/PRESENTATIONS 
Mr. Wood asked if anyone from the audience wishes to speak to please come to the podium so 
your voice can be recorded and to also please state your name. 
 
 
AGENDA ITEMS 

 

A. Review of Property Maintenance Ordinance 
Mr. Wood stated that this issue was brought before the LIC at the request of Mayor 
Mounce.  Several months ago, she was contacted by a Lodi resident that he was 
frustrated that a neighbor had allowed their front yard to go to dirt.  The resident 
had originally contacted the City Attorney to inquire whether there was any City 
code that prohibited this.  Mr. Wood stated that the current Property Maintenance 
Ordinance does address issues such as dead or dying vegetation, but it does not 
address a yard that is void of vegetation completely. 

Mr. Wood stated in the staff report provided that he researched with three other 
cities to see what their ordinance stated. 

 

 

 

BOARD STAFF 
PRESENT ABSENT  
Tim Litton (Chair)  Joseph Wood, CDD 
Lisa Nixon (Vice Chair)  Araseli del Castillo, CDD 
Fran Forkas X  
Robert Takeuchi   
Sunil Yadav   
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City of Costa Mesa, California 
Landscaping. For R-1 (zoned) properties, all unpaved areas visible from the  pubic 
right-of-way shall be landscaped and the landscaping shall be maintained in a 
healthy condition free of drying, dead, diseased, decayed, discarded and/or 
overgrown vegetation. 

City of Fort Collins, Colorado 
 No dirt Yards.  At least 80% of a yard area (visible from the public street or 
 sidewalk) must be covered with ground cover plants or other landscaping 
 material, such as mulch, gravel, stone or paving bricks, or grass. 

City of Sacramento, California 
 Landscaping Ordinance Summary – Front and side yard setback areas 
 outside of legal fence must be: 

• Landscaped – The landscape may include grass, annuals, 
perennials, groundcover, shrubs, trees, and any design elements 
such as planters, rocks, mulch, or similar elements when 
integrated as part of the landscape.  However, only living 
vegetation may be used as a primary ground cover.   

• Irrigated – Can be a hose, watering can, drip irrigation, 
underground sprinklers or other functional means. 

• Maintained – All landscaping materials shall be mowed, 
trimmed, and/or maintained as often as necessary to prevent 
overgrowth and blight.  No junk, debris, or other similar 
materials shall be stored in the landscaped setback area. 

Mr. Wood stated the basis of the City of Lodi’s Property Maintenance Ordinance is 
under three findings that the City Council adopted whenever they created it: 

1) Control or eliminate conditions which are detrimental to health, safety and 
welfare. 

2) Preserve the quality of life and alleviate certain socioeconomic problems 
created by physical deterioration of property; and 

3) Protect property values and further certain aesthetic considerations for the 
general welfare of all residents of the City of Lodi. 

Mr. Wood stated that any proposed amendment to the Property Maintenance 
Ordinance would still need to meet those three criteria.  The Code Enforcement 
staff was not able to be at the meeting, but Mr. Wood talked with them stating that 
he was putting this together.  They are in the process in the near future going away 
from the Property Maintenance Ordinance because when they have taken cases to 
court they have deemed too vague on how it is applied to certain situations. They 
are looking into adopting the International Property Maintenance Code being one 
of the documents that could be adopted by this jurisdiction.  It touches on a number 
of the general requirements, especially yard conditions that the Property  
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Maintenance Ordinance was meant to address, however it is much more specific. 
Mr. Wood stated that one other opportunity we have to implement some type of 
regulation is through the zoning regulations.  Currently the City of Lodi is in the 
process of doing a Development Code update.  The current zoning standards that 
the City operates under are based from the 1950’s.  A more comprehensive 
landscape requirement could be added to the new Development Code.. 

Mr. Wood stated that the Mayor is looking for some type consensus or comments 
for the Lodi Improvement Committee of one way or the other or taking 
considerations any comments from the public. 

Mr. Litton asked if anyone had any recommendations.  Mr. Litton stated he would 
like to have a percentage of vegetation.   

At least 80% of a yard area (visible from the public street or sidewalk) must be 
covered with ground covered such as ground cover plants or other landscaping 
material……….. 

Mr. Yadav stated that he owns a property on W. Rose St. and the City of Stockton 
went after him.  The front is ground level and he goes once in a while to clean up.  
The home is vacant with no water and the City of Stockton was sending him 
citation after citation so he asked the City of Stockton what kind of landscaping 
they wanted.  They stated they wanted it covered up so he installed concrete block 
to match the driveway and added a couple plants that don’t need water.  That 
satisfied them. 

Mr. Takeuchi stated that one more comment should be made about paragraph G 
from the current nuisance ordinance.  If you put in a percentage that the Chairman 
was suggesting it would create unnecessary problems because we have “or other 
vegetation” included in the current language and all we are concerned about is if 
there is a property with no vegetation would that in itself be unlawful and I don’t 
think that it should be. 

Mr. Litton asked what the definition of “no vegetation”was?  Mr. Litton stated if 
they put no vegetation he personally thinks it does not violate the nuisance law. 

Mr. Wood stated that if Community Improvement pursues the International 
Property Maintenance Code the existing property maintenance ordinance within the 
municipal code will go away.  It is unlikely that the International Code would be 
able to add the additional language that is being looked at, so it may fall in default 
to the development code.  Mr. Wood asked if there is some recommendation from 
the Committee to pursue some type of guidelines and spell out what they would 
like to see.  If this was to go to Council those would be looked at and the public 
would have a chance to comment and council can adjust those accordingly. 

Public member Gary Grieder who resides at 2338 Rockingham Cir. thanked Mr. 
Wood for what he has done and appreciates the committees review on this and their 
time.  Mr. Grieder stated that he is a neighbor who has let their yard go.  In talking 
with residents they say they are scared to death of the water meters and think that 
their water bills are going to go way up.  Mr. Grieder would like to request that the 
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committee take a hard look at this and encourage some type of covering and not 
just leaving the yards in dirt. 

Public Member Doug Chaney stated he is concerned with people who have city 
park strips, located between the sidewalk and the curb.  He believes that is going to 
be a problem.  

Mr. Litton asked if anyone had recommendation of what they would like to see.  
Mr. Litton stated he would like to see a vegetation percentage for example; if you 
take the City of Fort Collins, Colorado ordinance and change the following: 

No Dirt Yards.  At least 80% of a yard area (visible from the public street or 
sidewalk) must be covered with ground cover plants or other landscaping material, 
such as but not limited to mulch, gravel, stone or paving bricks, or grass but not 
less than 30% of vegetation. 

Mr. Wood stated he would like take those guidelines and bring it back at the next 
meeting for review.  Mr. Wood would like to incorporate this in the development 
code. 

Mr. Litton stated what he would like to see in the recommendation is to overhaul it 
of course but secondly keep it from one extreme to the other. 

 
 

B. Follow up on Issues from Previous Meetings 
 Main Street Project 

Mr. Wood stated he spoke with Brad Doell and he replied that it had been on his 
mind and he has secured the use of a lift but because of what happened this past 
week with the loss of one of their firefighters, they’ve had that to deal with that 
right now but he will follow up to talk about a schedule of moving forward in 
completing the painting of the building. 
 
Mr. Wood invites anyone to drive by on Main Street as there has been an incredible 
improvement.  Mr. Wood stated he will definitely be looking into one of the 
properties for a Community Improvement award. 

 
Celebration on Central 
Mr. Wood stated that Celebration on Central event scheduled for Sunday, May 20th 
has been postponed.  No date has been set as of this time, but we are expecting that 
it will be late-summer, early fall. 

 
DEPARTMENT REPORTS 
 
A. Community Development  

 
 Planning Commission – Past Action 

 None 
 
 Neighborhood Services Division 

None 
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Building Division 

 Mr. Wood that the Temporary C of O has been issued for Home Depot and will be 
 getting their final Certificate of Occupancy as they opened up recently.  
 
B. Police Department 
 

• District/Watch Commander 
None  

 
• Community Improvement Unit/Code Enforcement 

Mr. Wood stated he is still in the process of formulating the program on gang 
intervention and the whole gang effort.  It is still a work in progress. 

 
B. Public Works 

Mr. Wood stated the two projects block grant funded the alley improvement project and 
the ADA improvement curb cuts is going to council this month to award contracts. 

  
COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS  
Doug Chaney stated he has been working a lot with Gravity Church.  They have been reaching 
out a lot to the Eastside.  He stated he is disappointed with Lodi because no one cares. 
 
COMMENTS FROM THE BOARD MEMBERS ON NON-AGENDA ITEMS 
Mr. Litton stated he coaches girl sports for 10-12 years and three of those kids are from the 
Eastside and stated how can you keep kids out of trouble if they have no where to go. 
 
Mr. Wood stated he has reached out to the Giants Community Fund about getting a Jr. Giants 
here next year so we are going to be looking into a number of folks who would like to coach. 
 
Mr. Takeuchi asked Mr. Wood if the Lodi Improvement Committee passes a motion would that 
help the kids on the Eastside in regards to the block grant fund. 
 
Mr. Wood replied they are only given so much money and we are limited to putting only 15% 
of that toward public services.  The rest is for projects. 
 
NEW BUSINESS 
Topics for Upcoming Meetings 

A. Looking Ahead 
      June 12th – Gang Intervention 
      June 16th – Goal Setting Session 
  
ADJOURNMENT 
 
There being no further business before the Committee, the meeting was adjourned at 7:26 p.m. 
Respectfully submitted,  
Araseli del Castillo, Recording Secretary 



LODI IMPROVEMENT COMMITTEE 
GOAL SETTING MEETING 
June 16, 2012 
 
9:00 A.M. 
ROLL CALL 
 

          
MINUTES 
None 
 
 
TREASURER’S REPORT 
None 
 
 
ANNOUNCEMENTS/PRESENTATIONS 
Mr. Wood asked that anyone from the audience wishing to speak should do so from the 
podium. 
 
 
AGENDA ITEMS 
 
A. Goal-Setting Session for 2012/13 

 
Review Previous Goals and Accomplishments 
 
 Mr. Wood referenced the staff report that listed four previous years of goals and topics 
 that had been set out. 
 
 2008 
 

• Continued improvements of the Eastside much like with what’s happening with 
the Main St. project. 

• LIC has a venue for public forums. 
• Better coverage from the Lodi News-Sentinel. 
• Carnegie Forum a better venue for meetings. 
• Coordination of efforts among local non-profits. 
 

2009 
• Eastside Summit. 
• Affiliation with Keep California Beautiful. 
• Lodi Ave. Improvement Project Plan. 
• More communication with the public. 
• Invite other organizations to participate in meetings. 

BOARD STAFF 
PRESENT ABSENT  
Tim Litton (Chair) Lisa Nixon  (Vice Chair) Joseph Wood, CDD 
Fran Forkas Robert Takeuchi   
Sunil Yadav   
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* Loel Center 
* Community Partnership for Families 
* El Concilio 
* Increase participation with other agencies/organizations. 
* Lodi News Sentinel 
* LOEL Center 
* Mexican-American/Other ethnic groups 
* County Agencies 
* Youth Commission/LUSD 
 

2010 
• Water Meter Installation 
• Affordable Housing/General Housing Issues 
• Housing Assistance Programs 
• Gangs/Gang Intervention 
• Main Street Project 
• Outreach to LUSD on Quality of Life Issues 
 

2011 
• Cherokee Lane Improvements 
• Main Street Project 
• Affiliation with Keep California Beautiful 
• Celebration on Central 
• Membership 
• Beautification Projects 
• Community Improvement Award 
 

Mr. Litton mentioned that the goal of looking at Cherokee Lane for improvements in 
2011 seemed to be forgotten.  He recommended that we keep goals listed on the agenda. 

Mr. Yadav suggested that we move on from Main Street to Cherokee Lane.  Not all of it 
is bad, just isolated areas that lack frontage improvements. 

Mr. Litton suggested that we try to arrange a walking tour of Cherokee Lane to identify 
exactly what improvements are necessary and where.  Mr. Wood suggested that a transit 
bus could be arranged and if based around a public forum on the matter, the public 
could be included. 

Mr. Litton suggested that volunteer beautification projects along Cherokee Lane be 
identified and that we look to include organizations such as Tree Lodi.  He also 
mentioned that a Celebration on Central-type event at a centralized Cherokee Lane 
location such as Rancho San Miguel could help build support for such a project. 

As far as Eastside activities, Mr. Litton wondered whether the Celebration on Central 
event might be better if it were located further down Central Avenue, south of Lodi 
Avenue.  Mr. Wood mentioned that he would bring that up at the event planning 
meetings. 
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Mr. Forkas mentioned that the Alley Drainage Improvement Projects should be listed as 
an accomplishment from the last two years. 

Projects/Issues for 2012/13 

Mr. Wood mentioned that he had provided a copy of the Project Narrative from the 
CalGRIP grant and asked if there was any interest in developing projects/activities to 
support the gang program. 

There was some discussion regarding sports and afterschool programs for Eastside kids.  
Oscar Orejel from the audience stated that Afterschool Programs are not necessarily the 
answer, whereas having afterschool activities available is best. 

Mr. Litton stated that sports is the idea as an alternative from gangs and wondered 
whether there is a charge for afterschool programs.  Mr. Wood replied that there is 
likely a charge as parents had come forward when the program was being eliminated 
and offered to pay more to keep it in place.   Mr. Litton recalls a time when there were 
flag football teams at each school.  

Mr. Wood mentioned that he has received a packet from the Giants Community Fund 
regarding Junior Giants and that he will be trying to get that started in Lodi again next 
year, as that program is focused directly on Eastside kids/families.  Beyond that, there is 
a need to identify businesses to sponsor and coach other youth sports activities at 
Eastside parks and schools. 

It was at that time that Chair Litton gave the floor to David Nielson and Oscar Orejel 
from the public to speak about their “Lodi Rainbow Project”. 

Mr. Nielson stated that there are common goals between the LIC and the Rainbow 
Project.  They are adopting Hale Park and supporting the handball tournament as part of 
the gang intervention/prevention effort.  Mr. Nielson stated that Mayor Mounce is 
supportive of handball court improvements there.  He also mentioned getting more 
activities based from the Community Room there at Hale Park. 

Mr. Nielson stated that their other projects, such as the clean up of the Masonic 
Cemetery between Lodi and Woodbridge, improvements at Candy Cane Park, bi-
monthly alley clean up/improvements and also the idea of a community garden on a 
vacant lot on Cherokee Lane and Elm Street.  In addition they would also like to pursue 
efforts to clean up/rehabilitate the Alexander’s Bakery/Sunset Theater on Lodi Avenue 
and the UPRR lot between Pine and Elm Streets. 

While they are in support of the gang intervention/prevention program that the City of 
Lodi is initiating, they are taking the lead on an anti-bullying campaign that would 
establish bully-free safe zones at schools.  He went on to explain the details of that 
program. 

Mr. Forkas asked in regards to the anti-bullying, what is being done about the bullies?  
Mr. Nielson went on to explain that while the main focus is to help the victim cope, it 
does allow the bully to be identified and as more people identify a specific bully, school 
admin can take appropriate actions.  
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In regards to gang issues, Mr. Orejel stated that he lives across from Hale Park and from 
his observations, gang activity there is limited to 12:00am – 2:00am.   

Mr. Wood mentioned that there have been several reports that the gangs are controlling 
Hale Park and “charging” families to use them during the day.  Mr. Orejel stated that he 
has not seen anything that would support those claims.  Mr. Wood related what one 
young gang member had said at a meeting several years back, that if you want the gangs 
out of a specific park, just hold events there and they’ll move on to someplace else.  
Applying that theory, it would appear that more public activities at Hale Park would 
eliminate the gang presence during normal hours. 

Mr. Nielson stated that there are a number of improvements that can/should be made at 
Hale Park.  For one, the Pipe Art Project could be removed and the materials recycled to 
fund other improvements.  He also stated that one of the adjacent apartment complexes 
is populated with a number of ex-cons and they have voiced an interest in having 
weightlifting equipment available in the community room.  Mr. Nielson believes that a 
number of programs and services can be operated from the Hale Park Community 
Room. 

Mr. Nielson suggested that there be a summit meeting of local organizations that could 
focus there efforts on Hale Park.  He provided staff with a list of organizations (see 
attached) that could attend. 

Review of Goals Identified for 2012/13 

In addition to the following goals that have been established for the coming year, it was 
also decided to keep these goals referenced on the monthly agenda/staff report in order 
to schedule future action: 

1. Cherokee Lane 

a. Start with a Tour of Cherokee Lane. 

b. Identify specific improvements needed. 

2. Summit of Organizations/Agencies 

a. Compile a list of beautification projects. 

b. Include Parks & Rec Commission, Youth Commission, Tree Lodi. 

3. Eastside Afterschool Programs & Activities 

a. Possible Joint Meeting with Parks & Rec Commission. 

b. Build off of Summit Meeting and Gang Program. 

4. Community Improvement Award 

a. Eliminating City Council proclamation. 

b. Do in conjunction with Lodi News-Sentinel. 

c. Similar to Chamber’s Ribboncutting events at businesses. 

5. Main Street Project 
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6. Movie Night at the Park 

a. Community gathering 

7. Soliciting Financial Support 

a. Local banks provide annual donations for community events.  

 
COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS  
None 
 
COMMENTS FROM THE BOARD MEMBERS ON NON-AGENDA ITEMS 
None 
 
NEW BUSINESS 
Schedule for upcoming meetings: 
 
July 10th – Gang Program Presentation 
August 14th – Cherokee Lane Tour 
September 11th – Open 
October 9th = Summit Meeting 
 
 
ADJOURNMENT 
 
There being no further business before the Committee, the meeting was adjourned at or about 
11:20 a.m. 
 
Respectfully submitted,  
Joseph Wood, City Liaison  
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To: Lodi Improvement Committee 
From: Joseph Wood, Neighborhood Services Manager 
Date: July 5, 2012 
Subject: Staff Report for Regular Meeting of July 10, 2012 

 
I. Treasurer’s Report 

 No funds at this time. 
   

II. Announcements/Presentations 
 
III. Agenda Items:  
 

A. Lodi’s Gang Reduction, Intervention, Prevention Program 
Gang-related crime in Lodi has increased in recent years, despite the Lodi Police 
Department’s strong suppression efforts.  As the frequesncy and severity of gang 
violence has grown and the community’s street gangs have become more complex, 
the Police Department’s traditional enforcement strategies have become less effective 
than they once were.  The Police Department is implementing a new comprehensive 
strategy to address gang violence.   
 
Police Chief Mark Helm will be present to make a presentation regarding this new  
Gang Reduction, Intervention, Prevention (GRIP) Program, which is funded through 
a grant from the State of California’s Emergency Management Agency.  Copies of the 
Project Narrative from the grant application are attached to this staff report. 
 
The planned approach for this new program is made up of three components: 
Prevention, Intervention and Suppression. 
 
Prevention – Lodi Police Department’s four School Resource Officers (SRO) already 
provide anti-gang education to sixth-grade students using the Gang Resistance 
Education and Training (GREAT) Program.  As those sixth-grade students transition 
from elementary to middle school, SRO staff will have identified those that are 
already involved with gangs or at-risk of gang involvement and will make referrals to 
two new Youth Outreach Unit (YOU) staff.  YOU staff will have the responsibility of 
following up with the youth and their families to provide resources and referrals as 
options for youth that are desiring to leave gangs or avoid entering them.  Grants 
funds will also be provided to community-based organizations to provide supportive 
services to youth and their families. 
 
 
 

 MEMORANDUM, City of Lodi, Community Development Department 
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The Prevention component also involves the City’s existing Community 
Improvement – Code Enforcement Unit.  Grant funds will be used to pay the costs for 
a part-time code enforcement officer to pursue proactive enforcement on properties 
within the targeted areas. 
 
Intervention – The Youth Outreach Unit will be the primary tool for intervention, 
with assistance from SRO’s and from community-based organizations that will be 
funded to partner with this program.  YOU staff will work in neighborhood settings 
wherever young people at risk of violence are found, whether that be in parks, at 
schools, out on the streets or in homes or apartment complexes.  Additional support 
will come from the LPD, Lodi Unified, SJ County Probation and the District 
Attorney’s Office.  
 
Suppression – The Lodi Police Department will engage in a two-pronged approach of 
suppressing gang activity and dismantling gang leadership, and connecting at-risk 
youths with the YOU staff for further intervention.  LPD will be performing problem-
oriented policing that focuses on specific locations and/or individuals that are the 
source of gang activities.  Officers will pass information regarding substandard 
building conditions to the Community Improvement Unit, who will then address the 
nuisance conditions with the property owners/residents. 
 

B. Follow up on Issues from Previous Meetings 
Property Maintenance Ordinance 
The recommendation from the LIC regarding the creation of a Landscaping 
Ordinance within the Development Code is currently being worked on by the 
consultant that is handling the Development Code update.  Once draft language has 
been  provided, I will be sure to bring it back before the LIC for review.  
 
Celebration on Central 
The next Celebration on Central event scheduled for Sunday, September 30th.  I will 
provide more information from the Planning Committee as it is available. 
 
2012/13 Goals and Objectives 
 

• Cherokee Lane 
o Tentatively set for August 14th 
o Begin meeting and adjourn to tour.  

• Summit of Organizations/Agencies 
o Tentatively set for October 9th  

• Eastside Afterschool Programs & Activities 
• Community Improvement Award 

o Review at least one candidate at the August 14th meeting. 
• Main Street Project 

o Brad Doell from the Lodi Professional Firefighters Assn did respond 
that they are interested in picking this project up again and that they 
have secured the use of a lift to access the higher reaches of the 
building. 

• Movie Night at the Park 
• Soliciting Financial Support 
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IV. Department Reports 
 

A. Community Development Department 
• Planning Commission  
• Neighborhood Services Division 
• Building Division 

 
B. Police Department 

• District/Watch Commander 
• Community Improvement Unit/Code Enforcement 

 
C. Public Works 

 
V. New Business 

    
A. Looking Ahead 

• August 14 – Cherokee Lane Project/Tour 
• September 11 – Open  
• October 9 – Summit Meeting 
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