LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, DECEMBER 13, 2011

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held
Tuesday, December 13, 2011, commencing at 7:00 a.m.

Present: Council Member Hansen, Council Member Johnson, Council Member Katzakian,
Mayor Pro Tempore Nakanishi, and Mayor Mounce

Absent:  None

Also Present: City Manager Bartlam, City Attorney Schwabauer, and City Clerk Johl

B. Topic(s)

B-1 Discuss Utility Billing Ordinance and Processes (CM)

Deputy City Manager Jordan Ayers provided a PowerPoint presentation regarding the utility
billing ordinance. Specific topics of discussion included the current ordinance codified in Lodi
Municipal Code Chapter 13.04, billing requirements in Section 13.04.030, challenges with the
current billing process, current and proposed time line, and proposed changes.

In response to Council Member Johnson, Mr. Ayers stated staff will also consider proposed
delayed service through the U.S. Postal Service with respect to the postmark date.

In response to Mayor Mounce, Mr. Ayers stated annual bad debt write-off at $545,000 is a little
less than previous years. He stated based on averages of other Northern California Power
Agency (NCPA) cities Lodi’s debt is a little less.

In response to Council Member Johnson, Mr. Ayers stated terms and extensions are considered
on a case-by-case basis and on average one-third of the terms default.

In response to Mayor Mounce, Mr. Ayers stated considerations regarding staffing were taken into
account in the proposed time line.

In response to Council Member Johnson, Mr. Ayers stated the current process gets the City to
where it is today with a 26-day window and $545,000 in annual bad debt write-off. Mr. Ayers
stated most complaints regarding the process are related to the lack of a due date and not what
the due date should be.

In response to Council Member Katzakian, Mr. Ayers stated billing is sent out at various times
depending upon the service cycle.

In response to Mayor Pro Tempore Nakanishi, Mr. Bartlam stated the City has an obligation to
reduce its debt write-off and to ensure its practices are consistent with the ordinance.

In response to Council Member Johnson, Mr. Ayers stated if the proposed time line is used a
specific due date can be included on the billing.

In response to Mayor Mounce, Mr. Ayers confirmed a five-day grace period can be put back in for
a total of a 46-day cycle.
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In response to Council Member Hansen, Mr. Ayers stated customers are currently notified at the
time a deposit is collected that 12 months of timely payments will allow them to use the deposit
for the 13th month of payment although this practice is not codified.

In response to Council Member Hansen, Mr. Ayers stated the five-day grace period will bring the
initial 21 days to 26 days.

In response to Council Member Johnson, Electric Utility Director Elizabeth Kirkley stated it is
more effective to have shut-offs continue on one day a week, preferably on Wednesday, to
ensure all data is timely received prior to the shut-off. Customer Services and Programs Manager
Rob Lechner confirmed that the department averages approximately 60 shut-offs per week, of
which many are repeat shut-offs, and they are located all over town and not concentrated in any
particular area.

In response to Mayor Pro Tempore Nakanishi, Mr. Ayers confirmed the approximate cycle days
for Sacramento Municipal Utility District is 50, Pacific Gas & Electric is 40, and Roseville is 30.

In response to Council Member Hansen, Mr. Lechner stated that, of the 60 shut-offs per week,
approximately 50% are turned back on after they pay the reconnection fee during the same week
and several others are turned on during the following week.

In response to Mayor Pro Tempore Nakanishi, Mr. Lechner stated staff uses judgment to find
a balance and in the event of a medical emergency would not turn off the power.

In response to Council Member Hansen, Mr. Ayers stated term refers to a flexibility in the
payment schedule and currently the practice and ordinance do not align.

A brief discussion ensued between Mayor Mounce, Council Member Hansen, Mr. Ayers, and City
Manager Bartlam regarding staffing consideration in tightening up the ordinance, internal training
and customer service needs, and public outreach efforts.

In response to Council Member Hansen, Mr. Ayers stated 46 days represents two and a half
months of service prior to shut off. Mr. Ayers stated the City receives approximately $800,000 in
late fees annually.

Council Member Johnson requested that other NCPA cities be looked at when comparing billing
cycles.

In response to Council Member Katzakian, Mr. Ayers stated that, if a deposit is not already
required, it may be required at reconnection and in April 2009 the deposit went from $50 to two
months of service.

In response to Council Member Hansen, Mr. Ayers stated eventually the people who are playing
the system do end up paying more than their monthly bill over the long run.

In response to Ed Miller, Mr. Ayers stated he would expect that the annual bad debt write-off
would decrease over time with a shorter cycle and two months of deposit on hand.

In response to Myrna Wetzel, Mr. Ayers stated partial payments are allowed through terms but
may still go into the shut-off process if it is an ongoing issue and various agencies do offer
assistance programs.

In response to Council Member Hansen, Ms. Kirkley confirmed electric utility does have a low-
income discount.
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C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:08 a.m.

ATTEST:

Randi Johl
City Clerk



