
LODI CITY COUNCIL 
SHIRTSLEEVE SESSION 

CARNEGIE FORUM, 305 WEST PINE STREET 
TUESDAY, NOVEMBER 29, 2011  

 

 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held 
Tuesday, November 29, 2011, commencing at 7:00 a.m.  
 
Present:    Council Member Hansen, Council Member Katzakian, Council Member Nakanishi, and 
Mayor Johnson 
Absent:     Mayor Pro Tempore Mounce 
Also Present:    City Manager Bartlam, City Attorney Schwabauer, and City Clerk Johl 
 

 

 
Parks, Recreation and Cultural Services Director Jim Rodems provided a PowerPoint 
presentation regarding the annual report for the department for Fiscal Year 2010/11. Specific 
topics of discussion included an overview, 2010/11 budget, two-year comparisons, deficit issues, 
program areas, current challenges, parks highlights, department accomplishments, and goals for 
2011/12. City Manager Bartlam and Mr. Rodems also reviewed a memorandum with the City 
Council outlining mitigating measures for certain departmental challenges.  
  
In response to Council Member Hansen, Mr. Rodems stated the decline in revenue mirrors the 
economic environment and includes a decrease in the amount of program participants.  
 
In response to Council Member Hansen, Mr. Rodems stated staff makes conservative estimates 
for the budget and takes into consideration previous year estimates and actuals. 
 
In response to Council Member Hansen, Mr. Rodems stated the 2010/11 two-year comparison 
numbers include revenues, expenditures, and General Fund transfers. 
 
In response to Council Member Nakanishi, Mr. Bartlam stated the department deficit is paid by 
the General Fund.  
 
In response to Mayor Johnson, Mr. Bartlam stated currently there is no set formula for the 
General Fund contribution to the department.  
 
In response to Council Member Hansen, Mr. Rodems stated the department does its best to 
recover actual costs, including maintenance and operations, with rental fees. A brief discussion 
ensued amongst the City Council and Mr. Bartlam regarding the joint use agreement between the 
City and the Lodi Unified School District. 
 
Council Member Nakanishi requested a list of activities and programs covered by the joint use 
agreement between the City and the School District. 
 
In response to Council Member Hansen, Mr. Rodems stated the increased labor cost numbers 
also include retirement and medical. 
 
In response to Mayor Johnson, Mr. Rodems stated the Hutchins Street Square Foundation and 
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staff have been working on a wish list similar to the one used for the Loel Center. 
 
In response to Council Member Hansen, Mr. Rodems stated the adopt-a-park program could 
include regular cleaning of the park itself, park restrooms, raking leaves, and other non-power 
tool clean-up activities. Mr. Rodems stated signs would be placed at the parks identifying the 
adoptee and the program would have to run a few cycles for staff to evaluate the true cost 
savings with the program. 
 
In response to Council Member Nakanishi, Mr. Rodems stated staff has previously worked with 
church groups and other organizations for parks programs and will continue to explore those 
opportunities for partnerships. 
 
In response to Council Member Hansen, Recreation Supervisor Michael Reese confirmed that, 
with respect to youth basketball, church teams could play both public and private teams and are 
competitive with the City’s programs. 
 
In response to Council Member Hansen, Mr. Rodems stated Roget Park is programmed as a 
passive park with Bocce ball courts, game tables, circuit training, walking path, and a natural 
landscape.  
 
In response to Council Member Nakanishi, Mr. Rodems stated Roget Park was funded through 
the sale of the property to Eden Housing for the development of affordable housing for seniors. 
 
In response to Council Member Hansen, Mr. Rodems stated the new grass at DeBenedetti Park 
has less of a dormancy level than normal Bermuda grass. Parks Superintendent Steve Dutra 
confirmed the grass will turn brown for three to four weeks only.  
 
In response to Council Member Hansen, Mr. Rodems stated the tree program at DeBenedetti 
Park will conclude on Arbor Day. 
 
In response to Mayor Johnson, Mr. Bartlam stated the decision as to whether or not to have a 
fence at DeBenedetti Park has not yet been made.  
 
A brief discussion ensued between Council Member Hansen and Mr. Rodems regarding resident 
versus non-resident fees, fee reductions, and previous tier reductions. 
 
In response to Mayor Johnson, Mr. Bartlam stated there are some restrictions on the use of the 
portion of Hutchins Street Square, which is currently the senior facility.  
 
In response to Council Member Hansen, Mr. Bartlam stated any savings realized from contracting 
services would go to offset the departmental budget deficiency. 
 
In response to Council Member Katzakian, Mr. Bartlam confirmed that two new parks will create 
more maintenance needs even though Roget is designed to be a low-maintenance park. 
 
In response to Council Member Nakanishi, Mr. Rodems stated the General Fund equally 
subsidizes Hutchins Street Square and Parks and Recreation. 
 
In response to Council Member Hansen, Mr. Rodems stated Boosters of Boys and Girls Sports 
Organization and the Lodi Arts Foundation both still provide scholarships for youth to participate 
in programs. 
 
A brief discussion ensued amongst the City Council, Mr. Bartlam, and Mr. Rodems regarding 
the long-term sustainability and need for the programs and public outreach efforts. 
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In response to Myrna Wetzel, Mr. Rodems stated the department spends approximately $20,000 
annually on vandalism and graffiti abatement at the parks.  
 
In response to Council Member Hansen, Mr. Bartlam stated the Community Development Block 
Grant funds can only be used for graffiti abatement in certain areas with specific property owners. 
 
 
Mr. Dutra briefly spoke regarding department challenges, partnerships, volunteerism, 
maintenance levels, deferred maintenance, self audits, and the option for contract services. 
 
Larry Long, representing the Recreation Commission, commended staff and the City Council for 
supporting parks and recreation programs in the City and the ongoing need to do so in the 
future.   
 

 
None. 
 

 
No action was taken by the City Council. The meeting was adjourned at 8:27 a.m.  
 
 

C. Comments by Public on Non-Agenda Items

D. Adjournment

ATTEST:  
 
 
Randi Johl 
City Clerk
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