LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, AUGUST 10, 2010

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held
Tuesday, August 10, 2010, commencing at 7:00 a.m.

Present: Council Member Hansen, Council Member Johnson, Council Member Mounce, Mayor
Pro Tempore Hitchcock, and Mayor Katzakian

Absent:  None

Also Present. Interim City Manager Bartlam, City Attorney Schwabauer, and City Clerk Johl

B. Topic(s)

B-1 Lodi Unified School District/City of Lodi Parks and Recreation Ten-Year Joint Use
Agreement (PR)

Interim City Manager Rad Bartlam briefly introduced the subject matter of the draft joint use
agreement between the City of Lodi and Lodi Unified School District (LUSD).

Interim Parks and Recreation Director Jim Rodems provided a brief presentation regarding the
draft joint use agreement between the City of Lodi and LUSD. Specific topics of discussion
included the term of the agreement, changes in the current draft agreement, mutual credit
increases from $20,000 to $30,000, processing of use requests, Grape Bowl and Tokay Pool
usage, indemnification language, and additional venues.

Mayor Pro Tempore Hitchcock requested that a red-lined version of the proposed draft
agreement be provided to the City Council illustrating the changes from the original agreement.

In response to Council Member Mounce, Mr. Rodems stated the Grape Bowl and Tokay Pool
remain in the proposed joint use agreement for number balance purposes.

In response to Council Member Hansen, Mr. Rodems stated the proposed agreement is designed
to be revenue neutral for both sides.

In response to Council Member Hansen, Mr. Rodems stated the amount went up from $20,000 to
$30,000 because the rates and costs went up for both sides.

In response to Council Member Hansen, Mr. Rodems stated both entities will receive a credit of
$30,000, each use will be charged against that amount, and at the end of the year if one or both
sides goes over that amount they will write a check for the difference.

In response to Mayor Pro Tempore Hitchcock, Mr. Rodems stated the estimated City usage for
last year was $16,000.

In response to Council Member Mounce, Mr. Rodems stated there is no balance that carries over
from year to year for either side.

In response to Mayor Pro Tempore Hitchcock, Mr. Rodems stated the accounting of usage has
been fairly loose over the years and neither side has firmly adhered to the agreement.
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In response to Council Member Mounce, Mr. Bartlam stated the Tokay Pool being included in the
agreement is now making it more fair on usage for the City since the Grape Bowl is also in the
agreement.

In response to Council Member Johnson, Mr. Rodems stated staff would like to be able to use the
Tokay Pool for public use over the summer and possibly generate revenue for recreation.

In response to Mayor Pro Tempore Hitchcock, Mr. Rodems stated another proposed change in
the agreement is the maintenance costs associated with the Tokay Pool.

In response to Council Member Johnson, Mr. Rodems stated the bouncing of City usage for other
usage and the facility not being open in a timely manner have been fairly common problems
although it is getting better.

In response to Council Member Johnson, Mr. Rodems stated maintenance was left in the
agreement as a chargeable cost and what is assigned to the facility is what is charged out
accordingly.

In response to Mayor Katzakian, Mr. Rodems stated there have been quite a few times when City
usage has been rescheduled and rooms have been reassigned.

In response to Council Member Johnson, Mr. Rodems stated the net result of inaction on either
side should be addressed by the like facilities provision and the central point of contact being the
LUSD Facilities Department with the final say. Mr. Bartlam stated penalty provisions other than
credit and a unilateral cancellation provision could be included in the agreement as well.

In response to Council Member Mounce, Mr. Schwabauer stated other entities that use the
facilities include the Boys and Girls Club, YMCA, and other similar non-profit organizations
running similar programs.

In response to Council Member Mounce, Mr. Rodems stated there is no cap for Grape Bowl
usage other than the $30,000 and the day use for the facility is approximately $1,200 per day.

In response to Council Member Mounce, Mr. Rodems stated staff has gone through a tabletop
exercise for Tokay Pool use by the community and would need to evaluate the proper program
fee for operating and maintenance purposes.

In response to Council Member Johnson, Mr. Rodems stated the LUSD is continuing to use Zupo
Field at an increasing rate, the issue is the main cap, the field is not a practice facility, and there
is talk about using Kofu Park as well.

Mayor Pro Tempore Hitchcock requested the usage costs for the City and the School District from
last year.

In response to Council Member Hansen, Mr. Rodems stated where the City has really dropped
the ball with respect to the current agreement is in accounting for and tracking usage.

In response to Mayor Pro Tempore Hitchcock, Mr. Schwabauer stated the City cannot indemnify
against an intentional tort but can transfer risk for negligence. Mr. Schwabauer also provided

an overview of the different indemnification clauses, defect scenarios, and liability transfers for
users and owners of facilities.

In response to Mayor Katzakian, Mr. Rodems stated the Grape Bowl now has an hourly use fee
including staffing for an hour before and after the use.
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In response to Mayor Katzakian, Mr. Rodems stated the accounting was previously known
annually and the new contract requires a quarterly accounting with monthly reports.

In response to Council Member Johnson, Mr. Rodems stated the School District bills
by minimums depending upon the use for two and three hour increments.

In response to Council Member Hansen, Mr. Bartlam stated the item is tentatively scheduled to
be brought back to Council at the August 18 Council meeting although it may be pulled if it is not
ready at that time.

Myrna Wetzel spoke in support of having an enforcement mechanism in the agreement so that
the children can rely on the adults to produce the facility use needed.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:00 a.m.

ATTEST:

Randi Johl
City Clerk



