LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, JULY 8, 2014

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday,
July 8, 2014, commencing at 7:01 a.m.

Present: Council Member Johnson, Council Member Mounce, Council Member Nakanishi, Mayor Pro
Tempore Hansen, and Mayor Katzakian

Absent:  None

Also Present:  City Manager Schwabauer, City Attorney Magdich, and City Clerk Robison

B. Topic(s)

B-1  Ovenvew of Impact Mitigation Fee Program (PW)

Public Works Director Wally Sandelin provided a PowerPoint presentation regarding the Impact
Mitigation Fee Program. Specific topics of discussion included making an impact fee, incentive zones,
what is not included in the program, new development re-paying the City for existing facilities, pay as
you go, water plan, water impact fee, water facilities financials, wastewater plan, wastewater plant
financials, police building financials, and impact mitigation fee considerations.

Council Member Mounce stated her recollection was that the seven-year reduced impact fee was not
permanent, it was implemented to spark development, and that Council could bring the matter back at
any time, to which Mr. Sandelin concurred.

In response to Council Member Mounce, City Manager Schwabauer stated vesting tentative maps have
been filed on three subdivisions, equating to approximately 675 new homes. Mr. Schwabauer explained
that the impact fees become set and locked in once the vesting tentative map is filed, regardless of
when the dewvelopment takes place.

In response to Mayor Pro Tempore Hansen, Mr. Sandelin stated in 2012 there were 112 acres of vacant
land. Mr. Hansen stated that San Joaquin Council of Governments' Sustainable Communities Strategy
promotes infill and his hope was that new expansion in Lodi would decrease in order to focus more on
infill.

In response to Council Member Nakanishi, Mr. Sandelin stated that new development is paying its
share and the total in principal and interest assigned to new development is $57 million.

In response to Council Member Mounce, Mr. Sandelin stated that Fire Station No. 5 is not in the
master plan and would most likely be considered in 2019 during the first scheduled update.

In response to Council Member Johnson, Mr. Sandelin clarified that the Library Foundation Board
donated funds to the recent Library improvements with no expectation of repayment; however, the
Foundation could loan money in the future for a Library expansion and be repaid.

In response to Council Member Mounce, Mr. Sandelin stated there is a strategy in the works to deal
with pavement repairs at Lodi Lake as there are funds available from the purchase of the water
treatment plant. Ms. Mounce expressed concern about the lack of maintenance of City parks.

Mayor Pro Tempore Hansen strongly disagreed with Council Member Mounce, stating the City does a



fine job of maintaining its parks. In response to Mr. Hansen, Mr. Sandelin stated that Pixley Park will
undergo slope erosion protection and planting of grass similar to that at the Grape Bowl. All of the
grading and improvements to Pixley Park will be paid for by the private dewveloper. New developments
will be required to include neighborhood parks, and the Rose Gate Subdivision will include a park in its
first phase.

Council Member Johnson stated that parks are typically the last projects to be funded and the first to
be cut, but Council has the authority to mowve those projects higher on its priority list.

Council Member Mounce clarified her earlier comment that the lack of maintenance was not only in
reference to City parks, but also to the City's assets as a whole, including dilapidated buildings that
take years to abate and collapsing water and sewer pipes that are not maintained due to deferred
maintenance. She was pleased to see progress made on the alleyways and sewer and water lines on
the east side, but that took a strong commitment from this City Council.

In response to Council Member Mounce, Mr. Sandelin stated well replacements cost close to $1
million. Further, Mr. Sandelin confirmed that staff has met with Mr. Slaughterback to explain the Impact
Mitigation Fee Program and how new development is covering its share for upgrades at the water
treatment plant and White Slough.

In response to Council Member Hansen, Mr. Sandelin stated the master plan for the water facility
expansion includes a one million gallon storage tank at the well next to the Wal-Mart location, as well
as a new west side electric utility substation, which will occur within the next five years.

In response to Council Member Nakanishi, Mr. Sandelin stated that, with the water meters coming on
line, an expected 10 percent drop in water usage is expected and by 2020 there should be a 20 percent
drop.

In response to Council Member Hansen, Deputy City Manager Jordan Ayers stated that typically there
is a ten-year call option on bonds and it would not be in the City's best interest to refinance the bonds
prior to that time frame as the City could pay a higher rate.

In response to Council Member Nakanishi, Mr. Ayers stated that he could not speculate on what the
interest rate would be in the future, but the bonds were issued at an opportune time when the rates
were low.

In response to Council Member Mounce, Mr. Sandelin stated it was highly unlikely that the City would
need to re-bond and upgrade its water facilities in the next 30 years to meet State standards.

In response to Council Member Nakanishi, Mr. Sandelin stated that eventually new development will
pay its share of principal and interest, but it is well into the future and driven by law on how impact fees
are calculated and charged.

In response to Council Member Mounce, Mr. Sandelin stated that evidence of growth in new
development is not necessarily proven by the number of units mapped, but more so in the number of
certificates of occupancy issued each year. He added that the more money that is collected from
development fees the less pressure there is on the rates.

In response to Council Member Hansen, Mr. Sandelin stated that the Lodi Energy Center has helped to
reduce the amount of water that is discharged into the Delta and he anticipated that within the next four
to five years the discharge into the Delta would be completely eliminated. Staff will bring an item to
Council in the near future to outline this process.

In response to Council Member Johnson, Mr. Sandelin stated that the effective date of the new
discharge permit would be five years from last year's permit approval.

In response to Mayor Pro Tempore Hansen, Mr. Sandelin stated that screening will be added at White



Slough to help combat odors and he anticipated future State mandates will make odor reduction a
requirement.

In response to Mayor Pro Tempore Hansen, Mr. Schwabauer stated there is a strategy to finance Fire
Station No. 2, including using a portion of the sales tax associated with the Lodi Energy Center and the
interest savings on General Fund bonds that were refinanced, but the bids received were higher than
anticipated. Mr. Sandelin added that staff will be researching value engineering options on this project,
which will be presented to Council at time of award. He anticipates that construction will begin in early
September.

In response to Council Member Mounce, Mr. Sandelin confirmed that Fire Station No. 5 will be reviewed
during the five-year update in 2019. Mr. Schwabauer added that the land for Fire Station No. 5 is
committed and is parceled into five single lots should the City wish to sell off a parcel to help fund the
project. Ms. Mounce requested that Fire Station No. 5 be brought back for discussion during the Fire
Station No. 2 presentation.

In response to Council Member Mounce, Mr. Sandelin stated that the City is ten years ahead of
schedule on infrastructure replacement, the wastewater rehabilitation program was completed in 2008,
the meter program is proceeding, and there has been a reduction in wastewater flows, due in part to
fewer leaking pipes.

City Manager Schwabauer explained that vesting tentative maps traditionally last two years, but the
rights associated with maps can be extended, which could allow a developer to pay the discounted fees
today on a project that is ultimately built ten years later. It was not the intention to make the incentive
on impact fees a permanent reduction; therefore, he asked for Council concurrence to allow him to
discuss with the development community changes to the vesting tentative map process to prevent that
from happening.

Council Member Mounce expressed support for the City Manager's suggestion, adding that she too
was concerned that the subdivision maps were locking in the discounted impact fees.

In response to Mayor Pro Tempore Hansen, Mr. Schwabauer confirmed that the reduced fee program
would conclude in January 2020. Mr. Hansen stated that, when Council adopted this program, there
were no signs of development, it appears as if the program has had some success, and he agreed that
a discussion needs to take place with the development community to address the vesting tentative map
process.

Council Member Nakanishi expressed support as well for communicating with the development
community on this matter.

A discussion ensued amongst Council Member Mounce, Council Member Johnson, and City Manager
Schwabauer regarding the success of Roseville and how it compares to Lodi. Mr. Schwabauer
suggested that a higher property tax base, higher sales tax base, and higher development impact fees
might play a role.

Mike Carouba added that Roseuville also has a higher median income and is a richer community than
Lodi. Mr. Carouba stated that Lodi is suffering from the fact that it has only grown one half of a percent
in 20 to 30 years and it is difficult to have new development pay its fair share when there is so little new
development. Lodi is not growing fast enough and it needs to create more jobs and build its sales tax
base.

Council Member Mounce stated that many people living on the east side work hard and support this
community, yet they do not make the salaries to afford the new homes being built.

Council Member Johnson stressed the importance of hiring an economic development coordinator who
can concentrate on bringing jobs into the industrial area east of Highway 99. New manufacturing
companies would go a long way toward helping those who make lower salaries earn higher wages and



in turn fill the houses, and Council should set its priorities to determine what is most important.

Council Member Mounce suggested a team-building session to set priorities once the new Council is
seated in December.

Mike Lusk questioned how a shortfall in fees would be handled, to which Mr. Sandelin responded that
the rate payers would loan the money to the program and be paid back. Mr. Lusk requested further
information regarding the solar project that Council approved at its June 18 Council meeting, to which
Mr. Schwabauer responded he would schedule a meeting with him, as well as the Electric Utility
Director.

Dale Gillespie stated that the fee reduction program was a deciding factor in his decision to move
forward with the Reynolds Ranch project and he felt the incentive program, in addition to an economic
development coordinator, would have a positive impact on industrial development in Lodi. Reynolds
Ranch will be building 2.6 acres of land for parks as well as 7 acres of open space that will be partially
deweloped. He expressed support for discussing the vesting tentative map process with the City
Manager.

Council Member Johnson requested an agenda item in August to discuss a plan of action to address
the geese situation at Lodi Lake, which has become a public health hazard.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:28 a.m.

ATTEST:

Jennifer M. Robison
City Clerk



