LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MAY 24, 2011

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held
Tuesday, May 24, 2011, commencing at 7:00 a.m.

Present: Council Member Hansen, Council Member Katzakian, Mayor Pro Tempore Mounce,
and Mayor Johnson

Absent:  Council Member Nakanishi

Also Present: City Manager Bartlam, City Attorney Schwabauer, and City Clerk Johl

B. Topic(s)

B-1 Receive Presentation Regarding Fiscal Year 2011/12 Budget (CM)

City Manager Rad Bartlam and Deputy City Manager Jordan Ayers provided a PowerPoint
presentation regarding the Fiscal Year 2011/12 Budget. Specific topics of discussion included an
overview of the general fund departments including police, fire, public works, administration,
internal services, and non-departmental. Additional topics of discussion included staffing, major
cost increases, concessions, and capital outlay.

In response to Council Member Hansen, Mr. Ayers stated the medical cost projections are based
on history and usage, actual numbers will be received in September, and a true-up will occur at
mid-year review.

In response to Mayor Pro Tempore Mounce, Mr. Ayers stated the contingency plan if the 12%
projection is off is the true-up at mid-year after the actual numbers are received. Mr. Bartlam
stated the reserves are a last case scenario and differences, if any, would likely be resolved
through salary savings by way of natural progression.

In response to Council Member Hansen, Mr. Ayers confirmed there are 73 sworn personnel in the
Police Department assuming there are no reductions due to lack of concessions.

In response to Council Member Hansen and Mayor Pro Tempore Mounce, Mr. Ayers and

Mr. Bartlam confirmed there are currently 23 dispatchers, one will be lost through early retirement
leaving 22, and two could be lost due to a lack of concessions leaving 20, which will leave one
supervisor and two leads in the unit.

In response to Mayor Johnson, City Attorney Schwabauer confirmed there are two early
retirements pending in the Fire Department and a third position will likely be lost due to a pending
transfer to another agency.

In response to Mayor Johnson, Mr. Ayers stated the total number of retirements through the early
retirement incentive is 14.

In response to Council Member Hansen, Mr. Ayers confirmed the current and previous year’s
reduction to the Downtown Lodi Business Partnership and San Joaquin Partnership of 15%.
Mr. Ayers stated any reductions to Visit Lodi must be done through its contract, which currently
requires the City to pay it 19% of transient occupancy tax for a five-year period.
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In response to Council Member Hansen, Mr. Ayers stated currently some reimbursement is
received for overtime and other staffing and department costs associated with the Grape Festival
but not other similar events.

In response to Mayor Pro Tempore Mounce, Mr. Ayers stated the cost recovery is accounted for
in the non-departmental although the narrative is provided under the economic development
section.

In response to Council Member Hansen, Mr. Ayers stated the increase in the County’s property
tax administration fee is based on a formula that is somewhat of a mystery, the allocation base is
currently under litigation, and the City is under a tolling agreement for the fee.

In response to Mayor Pro Tempore Mounce, Mr. Schwabauer confirmed there are no costs to the
City for the litigation as the tolling agreement currently covers the City and litigation should be
resolved this year.

In response to Mayor Johnson and Council Member Katzakian, Mr. Ayers stated the $660,000
debt service for Hutchins Street Square, which retires in 2032, is accounted for in the general
fund and the department budget.

In response to Mayor Johnson, Mr. Ayer stated he is hopeful that staff will be able to begin
the financial system project in the 2012/13 year based upon the current and proposed funding
availability.

In response to Mayor Johnson, Mr. Bartlam stated with respect to the current status of Fire
Station No. 2, staff is in discussions with a property owner for a potential relocation site, the new
Interim Fire Chief is looking at alternatives including a rebuild at the current site, the ready-made
modular station remains available, and they are still several months away from a final decision on
the project.

In response to Council Member Hansen, Mr. Bartlam stated the $75,000 is needed to replace the
carpeting in City Hall because it is so old and worn that there are concerns about safety and trip
hazards.

In response to Myrna Wetzel, Mr. Bartlam stated the staffing minimum for engines in the Fire
Department is three.

C. Comments by Public on Non-Agenda ltems

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 7:36 a.m.

ATTEST:

Randi Johl
City Clerk



