LODI CITY COUNCIL
SHIRTSLEEVE SESSION
CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MAY 19, 2015

A Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held
Tuesday, May 19, 2015, commencing at 7:13 a.m.

Present: Council Member Kuehne, Council Member Mounce, Council Member Nakanishi,
Mayor Pro Tempore Chandler, and Mayor Johnson

Absent:  None

Also Present: City Manager Schwabauer, City Attorney Magdich, and City Clerk Ferraiolo

B. Topic(s)

B-1 Receive Presentation Regarding Fiscal Year 2015/16 Budget (CM)

Jordan Ayers, Deputy City Manager, provided a PowerPoint presentation on the Fiscal Year
2015/16 budget. Specific topics of discussion included Special Revenue Funds; Library overview,
revenues, and expenditures; Transit overview, revenue, expenses, and capital projects; Streets
fund, revenues, expenditures, and capital projects; Fleet Services Internal Services fund,
revenues, expenses, and position recommended; Community Development fund, revenues, and
expenditures; and Parks, Recreation, and Cultural Services fund, revenues, and expenditures.
Mr. Ayers reported that draft budgets were distributed to Council last week.

In response to Mayor Pro Tempore Chandler, Public Works Director Wally Sandelin stated that
the automatic vehicle locator acts as a tracking device to determine the position of buses in
relation to the transit station in order to better schedule bus times. In response to Council Member
Mounce, Mr. Sandelin confirmed that, ultimately, the device would interact with a smart phone
application to let riders know the location of the buses along the route.

Mayor Johnson requested staff look into the changes that Regional Transportation District is
making to its routes and bus lines and how those changes will impact Lodi.

Council Member Mounce questioned how issues with funding at the State level will affect the
Streets Division, to which Mr. Sandelin responded that staff operates the Streets Division
following the budget and ensuring revenues and expenses match; however, he indicated there is
a bill pending in legislation that would provide significant funding to the City for a number of years
and he was hopeful it will pass. Council Member Mounce added that there are reports that the
speaker may also bring forth a transportation bill to help underfunded cities.

In response to Council Member Mounce, Mr. Sandelin stated that the alley reconstruction project
is funded through Community Development Block Grant funding, staff has completed most of the
alleys in conjunction with the water meter program, and the remaining alleys are on hold until the
final phases of the water meter program are complete, which is slated for 2017.

In response to Mayor Johnson, Mr. Ayers stated that the Service Writer position in the Fleet
Division would act as an intake person to receive vehicles at the shop, initiate assessments,
prepare orders and enter data, deliver vehicles upon completion, assist with parts receipt and
inventory, create and close work orders, and make appointments. This position would replace
one Heavy Equipment Mechanic and free up the Fleet Manager and mechanic to perform their
functions.

In response to Council Member Mounce, Mr. Ayers confirmed that the hourly rate for the Service



Writer position is much lower than the two positions currently performing these function and, due
to the elimination of the vacant Heavy Equipment Mechanic, there would be no net cost.

In response to Mayor Johnson, Mr. Ayers stated that, when the Service Writer is not helping with
vehicles, the individual will assist in the shop with parts-related duties. In further response,

Mr. Sandelin stated the Heavy Equipment Mechanic position has been vacant for some time and,
during the budget process, staff will request authorization to add the Service Writer position and
eliminate one of the two mechanic positions. There will be no loss to the Department.

Council Member Mounce questioned why the addition of a Building Inspector position in
Community Development is not funded by fees, to which Mr. Schwabauer stated the increase in
expenditures is partially to fund the Youth Outreach Worker, but also to address the underfunded
vehicle replacement account. In addition, the current fee study has not been updated in some
time; however, that will be adjusted and built into the budget so that the fees pay for the service
provided by the City. Council Member Mounce stressed that new development should pay for
itself. Mr. Ayers added that, as part of the budget adoption each year, staff calculates labor rates,
which will be in place July 1. The revenue stream does not yet reflect the increased cost that
would enable the City to capture the rates.

In response to Council Member Nakanishi, Parks, Recreation, and Cultural Services Director Jeff
Hood stated that the reduction of the deficit from over $800,000 to $95 was accomplished through
staff reductions and attrition, increased fees, expansion of the contract with Lodi Unified School
District for the After School Program, and the collection box at Lodi Lake. Mr. Hood shared that
credit is due to Parks Superintendent Steve Dutra for managing the Parks Division exceptionally
well during tight times and shared that current management staff assumed additional duties to
ensure services and programs are met.

In response to Council Member Mounce, Mr. Hood confirmed that the elimination of part-time
employees does not include class and program instructors as they are considered contractors.

In response to Council Member Nakanishi, Mr. Ayers stated that all settled employee bargaining
unit agreements are incorporated into the budget; however, unsettled agreements are not
included and will be entered as budget adjustments once they are approved.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 7:40 a.m.

ATTEST:

Jennifer M. Ferraiolo
City Clerk





