LODICITY COUNCIL AGENDA — SPECIAL JOINT MEETING

Carnegie Forum Date: November 4, 2015
305 West Pine Street, Lodi Time: 7:00 p.m.

For information regarding this Agenda please contact:
Jennifer M. Ferraiolo
City Clerk
Telephone: (209) 333-6702

SPECIAL JOINT MEETING

Lodi City Council and
Recreation Commission

A. Call to Order / Roll Call

B. Topic(s)

B-1 Presentation by PROS Consulting, Inc., Related to Strategic Plan for Parks, Recreation,
and Cultural Services (PRCS)

C. Adjournment

Pursuant to Section 54956.2(a) of the Government Code of the State of California, this agenda was
posted at a place freely accessible to the public 24 hours in advance of the scheduled meeting.

Jennifer M. Ferraiolo
City Clerk

All staff reports or other written documentation relating to each item of business referred to on the agenda are on file
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules
and regulations adopted in implementation thereof. To make a request for disability-related modification or
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date.
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretacion de idiomas deben ser
recibidas por lo menos con 72 horas de anticipacién a la reunién para ayudar a asegurar la disponibilidad. Llame a
Jennifer M. Ferraiolo (209) 333-6702.

*NOTICE: Pursuant to Government Code 8§54954.3(a), public comments may be directed to the
legislative body concerning any item contained on the agenda for this meeting before (in the case of a
Closed Session item) or during consideration of the item.**
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AGENDA ITEM B-01

CITY OF LoDl
CounNciL COMMUNICATION

AGENDA TITLE: Presentation by PROS Consulting, Inc., Related to Strategic Plan for Parks,
Recreation and Cultural Services

MEETING DATE: November 4, 2015

PREPARED BY: Parks, Recreation and Cultural Services Director

RECOMMENDED ACTION: Receive presentation by PROS Consulting, Inc., related to Strategic
Plan for Parks, Recreation and Cultural Services.

BACKGROUND INFORMATION: PROS Consulting is nearing the end of its work developing a
Strategic Plan for the Parks, Recreation and Cultural Services
Department (PRCS). This work has included a community survey
and analyses of staffing, park maintenance, park inventory and recreation programming.

Mr. Neelay Bhatt, vice president of PROS Consulting, made two previous reports to the City Council and
Recreation Commission regarding development of the Strategic Plan, such as the community survey and
facility/program needs. The presentation at this joint meeting will build on those prior reports, as well as
summaries of proposed funding and revenue strategies, and key recommendations that will comprise the
vision and action steps of the Plan.

FISCAL IMPACT: Not applicable.

FUNDING AVAILABLE: Not applicable.

Jeff Hood
Parks, Recreation and Cultural Services Director

JH/; attachments

APPROVED:

Stephen Schwabauer, City Manager
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