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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    September 17, 2013 

Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Randi Johl-Olson 

City Clerk 
Telephone: (209) 333-6702 

 
NOTE: All staff reports or other written documentation relating to each item of business referred to on the agenda 
are on file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public 
inspection. If requested, the agenda shall be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the 
federal rules and regulations adopted in implementation thereof. To make a request for disability-related 
modification or accommodation contact the City Clerk’s Office as soon as possible and at least 24 hours prior to 
the meeting date.  
 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 

B-1 Parks, Recreation and Cultural Services Update (PRCS) 
 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Randi Johl-Olson 
       City Clerk 
 



   AGENDA ITEM B-01  
 

 

 
APPROVED: __________________________________ 

 Konradt Bartlam, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION 
 

TM 

 

 

AGENDA TITLE:   Parks, Recreation and Cultural Services Update           
 

MEETING DATE:  September 17, 2013  
 

PREPARED BY:   Parks, Recreation and Cultural Services Director  
 

 

RECOMMENDED ACTION: Receive update on the Parks, Recreation and Cultural Services 
Department. 

 

BACKGROUND INFORMATION:   The Parks, Recreation and Cultural Services (PRCS) Department 
made significant financial progress in Fiscal Year 2012/13, ending 
the year with net revenue for the first time since the Recreation and 
Community Center divisions were removed from the General Fund 
in the 2008/09 fiscal year. 

 
PRCS finished with $352,977 in net revenue, reducing its cumulative deficit from $861,843 to  
$512,205 as of June 30, 2013. Overall revenue was on target, while PRCS made significant cuts in  
expenditures, mostly due to staff reductions. 
 
A repeat performance in FY 2013/14 is less likely. The cost of repairing the Hutchins Street  
Square pool, which was closed for half a year, was pushed into the current fiscal year, and operating  
expenses were half of normal. Also, PRCS does not anticipate $71,553 in revenue for a second  
consecutive year.  Offsetting factors include keeping the Community Center manager position vacant,  
new revenue from Camp Hutchins and the agreement with the LOEL Foundation to manage the Senior  
Center that reduces operating expenses. 
 
 
 
 
    _______________________________ 
    Jeff Hood 
    Parks, Recreation & Cultural Services Director 
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Lodi City CouncilLodi City Council
Sept. 17, 2013



P k Parks
 $710,000 in State’s FY 13/14 budget for boat launch
 Grape Bowl Phase 3 improvementsp 3 p
 Opened Roget Park
 Took on landscaping at Hutchins Street Square
 Began park police officer program Began park police officer program
 Replaced Zupo Field outfield fence with volunteer efforts, donations

 RecreationRecreation
 Repaired Skate Park, improved atmosphere
 Solicited donations for swimming, baseball
 Improved cost‐recovery for after‐school day care

2



 Community Center
 Negotiated agreement for LOEL Foundation to assume 
management of Senior Centermanagement of Senior Center

 Increased Division revenue by 15.7 percent from 2011/12
 Set record for rental revenue without fee increasesSet record for rental revenue without fee increases
 Sold out “Parrotheads” show at Kirst Hall
 Two sellouts of “Menopause the Musical”p
 Theater revenue exceeded direct expenses for first time
 Partnered with HSSF for Mark Chesnutt show
 Negotiated rental terms for Camp Hutchins
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2012/13 results
Projected net revenue: $115,490 
Actual net revenue:  $352,977

Historical net revenueHistorical net revenue
2011/12: ($ 15,462)

/   ($ )2010/11:  ($339,400)
2009/10: ($329,180)

Fund balance as of 6/30/13: ($508,866)
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 Close to targeted revenue
 Actual revenue of  $5,579,623

d d Budgeted revenue: $5,599,572*
* Net of 2012 COP refinancing

Contributing factors
Pluses Minuses

HSS rentals   8.5% over Specialty classes 18% under

Box office 16.8% over Adult sports 17% under

Donations $71,553 Aquatics* 48% under$7 ,553 q 4

Youth sports* 43% over *Summer swim league revenue moved from 
Aquatics to Youth Sports
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f Deficit reduction due to containing expenses
 Actual expenses of  $5,216,646

d d f Budgeted expenses of  $5,377,629
 Of 27 business units, only 4 over budget
 Continuing to reduce department personnel costs Continuing to reduce department personnel costs

Contributing factors
Pluses MinusesPluses Minuses

Theater  21% under HSS maintenance 8% over

Aquatics 22% under Lodi Lake programs 16% over

C %  d E i i % Camps 39% under Equipment maintenance 19% over
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 Parks
 Strategic Plan

 Boat House concession (Rec Commission supported)

 Collection rate at Lodi Lake Park

 First ever Lodi bluegrass festival, planning for second

 Program activities at DeBenedetti Park

 Begin final planning for boat launch project
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 Recreation
 Restructuring camps for children on school break

 Increase number of special events

 Continue progressing to full cost‐recovery for after‐school 
programsprograms

 Boost Hutchins Street Square pool attendance

 Schedule more uses at the Grape BowlSchedule more uses at the Grape Bowl
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 Hutchins Street Square
 Variety of maintenance needs:

R l  Ki  HVAC ▪ Replace Kirst HVAC system
▪ Finish pool upgrades
▪ Replace carpet
▪ Roof repairs
▪ Trip and fall hazards
▪ Irrigation repairsIrrigation repairs

 Focus more attention on weekday rentals
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 Maintaining our assets
 Appropriate blend of subsidized recreation vs. 100% 
recoveryrecovery

 Lack of indoor facilities
 Building capital maintenance fundg p
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