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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    August 24, 2010 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Randi Johl 
City Clerk 

Telephone: (209) 333-6702 

 
NOTE: All staff reports or other written documentation relating to each item of business referred to on the agenda 
are on file in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public 
inspection. If requested, the agenda shall be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the 
federal rules and regulations adopted in implementation thereof. To make a request for disability-related 
modification or accommodation contact the City Clerk’s Office as soon as possible and at least 24 hours prior to 
the meeting date.  
 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 

B-1 Presentation on Transit Sunday Service Statistics, Transit Route and Schedule 
Modifications, and Parking Structure Security Services Update (PW) 

 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Randi Johl 
       City Clerk 
 



 AGENDA ITEM B-01 
 

 

 
APPROVED: ___________________________________ 

 Konradt Bartlam, Interim City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 
 

AGENDA TITLE: Presentation on Transit Sunday Service Statistics, Transit Route and Schedule 
Modifications, and Parking Structure Security Services Update   

 

MEETING DATE: August 24, 2010 (Shirtsleeve Session) 
 

PREPARED BY: Public Works Director 
 

 

RECOMMENDED ACTION:   Presentation on transit Sunday service statistics, transit route and 
schedule modifications, and parking structure security services update. 

BACKGROUND INFORMATION: The following items will be presented at the Shirtsleeve Session: 
Transit Sunday Service Statistics 
During the Comments by Public on Non-Agenda Items portion of the March 17, 2010 Council meeting, 
the City received a comment about low transit ridership on Sundays and the suggestion that the City 
should consider eliminating Sunday service.  Staff will present Sunday, Saturday, and Weekday 
passenger and revenue hour statistics at the Shirtsleeve Session. 

• Suggested Route and Schedule Improvements – Add Casa de Lodi area, reroute 
weekend route to Hutchins Street and Lodi Avenue, add express route bus stops at the 
Lodi Transit Station, add a morning express route from the Lodi Transit Station to 
Lower Sacramento Road/Kettleman Lane Transfer Station, and adjust all bus schedule 
times to improve on-time performance 

Transit Route and Schedule Modifications 
City staff recently hosted two public information meetings to review the fixed route transit service after 
receiving suggestions and recommendations from customers and transit drivers.  The following items 
were discussed at the public information meetings: 

• Fare Structure Changes – 31-day pass to replace the monthly pass   
• Public Communications – Google Transit, Facebook, and regional promotion (Stuff the Bus) 
• Transit System Improvements – Automated fare boxes/fare structure, bus shelters/ 

benches, and bus route signage  
Staff received positive feedback and will present this information at the Shirtsleeve Session. 

 

Transit Parking Structure Security Services Update 
At the June 16, 2010 and August 4, 2010 City Council meetings, the City received comments from the 
public and Council members about the security services at the transit parking structure.  City staff 
regularly meets with the security service company and will present a brief report on security incidents and 
recommendations. 
 

FISCAL IMPACT: Not applicable. 
 

FUNDING AVAILABLE: Not applicable. 
 
    _______________________________ 
    F. Wally Sandelin 
    Public Works Director 
 

Prepared by Paula J. Fernandez, Transportation Manager/Senior Traffic Engineer 
FWS/PJF/pmf 
cc: Robin Rushing Lodi Feed and Fuel  

Securitas Security Services MV Transportation 
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