
    
 

 
 

APPROVED: __________________________________ 
 Blair King, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Consider a Request from Van Ruiten Family Winery to Waive a $40,000 

Late Performance Charge Associated with the Opening of a Downtown 
Tasting Room  

  
MEETING DATE: August 1, 2007 
 
PREPARED BY: City Manager 
 
 
RECOMMENDED ACTION:   Grant a request from Van Ruiten Family Winery to 

waive a $40,000  late performance fee related to the 
opening of its downtown tasting room the cellardoor. 

 
 BACKGROUND INFORMATION:  On June 15, 2005, the City Council approved a 

Memorandum of Understanding with Van Ruiten Family 
Winery  to  allow  the  winery  to  connect  to  the  City’s 

industrial wastewater system in exchange for opening a downtown wine tasting room.  The 
agreement recommended that if Van Ruiten winery does not open a tasting room within 18 
months of making a connection to the wastewater system, that a fee of $40,000 be paid for 
downtown development.  The fee was intended to provide an incentive to insure that the tasting 
room was opened. 
 
During its deliberations, the Council chose to reduce the 18 months to 12 months and retain the 
$40,000 penalty. 
 
On November 17, 2005, Van Ruiten connected to the wastewater system.  On April 12, 2007, 
the cellardoor opened at 21 School Street fulfilling Van Ruiten Winery’s obligation for a 
downtown tasting room under the agreement, 17 months after making the connection.  Other 
than timing, Van Ruiten has performed in all other aspects of the agreement.   
 
The agreement achieved the desired results.  An attractive downtown tasting room has opened.  
The cellardoor is achieving a reputation as an outlet for three well known local wineries and a 
location for pre and post dinner events. 
 
Van Ruiten has been informed of the penalty.  Attached is a letter from Van Ruiten Family 
Winery General Manager Bill Rogan requesting the $40,000 late fee be waived. 
 
The City incurred no costs related to any delay.  Van Ruiten has paid all fees and charges, 
including a surcharge of 150 percent of wastewater costs. 
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FISCAL IMPACT:  If the fee is waived the City will forgo $40,000 in revenue.  However, the 
City has incurred no costs that have not been recovered.  All capacity charges have been paid 
and Van Ruiten is being charged a rate 150 percent higher than the City’s standard published 
rate for industrial waste.  The cellardoor is open and is contributing to the vibrancy of downtown.  
  
 
 
     __________________________________ 
     Blair King, City Manager 
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