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APPROVED: __________________________________ 
 Blair King, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Approve Resolution amending Memorandum of Understanding between the City of 

Lodi and the Lodi Police Mid-Management Organization for the period July 1, 2007 
through September 30, 2011  

 
MEETING DATE: August 1, 2007 
 
PREPARED BY: Deputy City Manager 
 
 
 
RECOMMENDED ACTION: Approve Resolution amending Memorandum of Understanding 

between the City of Lodi and the Lodi Police Mid-Management 
Organization for the period July 1, 2007 through September 30, 
2011.  

 
 
BACKGROUND INFORMATION: The Memorandum of Understanding (MOU) between the City of 

Lodi and the Lodi Police Mid-Management Organization (LPMO) 
expired  on  June  30, 2007.  The  MOU  was  extended from July 1, 

2006 for one year through June 30, 2007 with no Cost of Living Adjustments or any other salary 
modifications. Prior to the expiration of the MOU, representatives from the LPMO, City staff and an 
outside negotiator (Bill Avery from Avery and Associates) began negotiations for the purpose of 
extending the MOU for another four years. The recommended elements of the MOU (as included in the 
attached tentative agreement, Exhibit A) are as follows: 
 

• A salary survey was conducted, which included total compensation (salary, Public 
Employee Retirement System-employee contributions, health insurance premiums 
paid by employer, education incentives, certification pay, longevity pay and deferred 
compensation contributions by employer), for 15 cities as previously agreed upon in 
the current MOU. The survey results show that the LPMO is 11.7% below the median 
total compensation of the 15 comparative cities. 

• Effective July 1, 2007 the Police Lieutenant Salary would be adjusted by 11.7% and 
will be used as the benchmark for the Police Captain and Sergeant salary that will be 
20% and 20% below (respectively) the Lieutenant’s salary range. 

• Salary adjustments on July 1, 2008, July 1, 2009 and July 1, 2010 will be based on the 
results of salary surveys to be based on the total compensation amounts of the 15 
cities as of July 1st of each year as calculated on July 30th . 

• If City of Lodi General Fund revenues do not increase by at least 1% in any of the 
years starting after July 1st 2007, then the salary and benefits adjustments will be 
based on negotiations between the City of Lodi and LPMO. 

• All other elements of the MOU remain unchanged. 
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These terms include paying the bargaining unit employees based on market conditions and at the same 
time gives the City of Lodi an opportunity to re-negotiate should its financial condition change 
dramatically. Although General Fund revenues have not increased by less than 1% at any time over the 
last few years, staff is recommending that this escape clause be included in order to allow for the 
possibility of revenue declines in the last three years of the MOU.  
  
FISCAL IMPACT:  The current year salary modifications as recommended, would impact the General 
Fund by approximately $200,000 per year. In subsequent years, the impact would vary depending on the 
results of total compensation surveys to be completed in those years and if revenues do not materialize,  
then the fiscal impact would vary in depending on renegotiated terms. 
 
FUNDING AVAILABLE:  The increase of $200,000 to salary and benefits are available in the General 
Fund; and if the modification to the MOU is approved, there would be an adjustment to the various 
accounts in the Police Department budget to implement the needed adjustments to the 2007-08 budget. 
 
 
 
 
   _________________________________    
   James R. Krueger, Deputy City Manager 
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RESOLUTION NO. 2007-____ 
 

A RESOLUTION OF THE LODI CITY 
COUNCIL APPROVING MEMORANDUM OF 
UNDERSTANDING WITH THE LODI POLICE 

MID-MANAGEMENT ORGANIZATION 
 

=================================================================== 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
approve the Memorandum of Understanding between the City of Lodi and the Lodi 
Police Mid-Management Organization for the period July 1, 2007 through September 30, 
2011; and 
 
 BE IT FURTHER RESOLVED, that the City Manager is hereby authorized to 
execute the Memorandum of Understanding on behalf of the City of Lodi. 
 
 
Dated: July 18, 2007 
=================================================================== 
 
 I hereby certify that Resolution No. 2007-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held July 18, 2007, by the following 
vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
 
       RANDI JOHL 
       City Clerk 
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