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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

AGENDA – SPECIAL MEETING 
Date: June 10, 2015 
Time: 7:00 p.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 
A. Call to Order / Roll Call 
 
 
B. Regular Calendar 
 
 
Res. B-1 Adopt Resolution Approving the City of Lodi Financial Plan and Budget for the Fiscal Year 

Beginning July 1, 2015 and Ending June 30, 2016 and Approving the Fiscal Year 2015/16 
Appropriation Spending Limit (CM) 

 
 
C. Adjournment 
 
 
 
Pursuant to Section 54956.2(a) of the Government Code of the State of California, this agenda was 
posted at a place freely accessible to the public 24 hours in advance of the scheduled meeting. 
 
 
 
 
 
 
      __________________________________ 
      Jennifer M. Ferraiolo     
      City Clerk 
 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 
**NOTICE:  Pursuant to Government Code §54954.3(a), public comments may be directed to the 
legislative body concerning any item contained on the agenda for this meeting before (in the case of a 
Closed Session item) or during consideration of the item.** 



    
 

 
 

APPROVED: __________________________________ 
 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE:  Adopt Resolution Approving the City of Lodi Financial Plan and Budget for the 

Fiscal Year Beginning July 1, 2015 and Ending June 30, 2016 and Approving the 
Fiscal Year 2015/16 Appropriation Spending Limit 

 
MEETING DATE:  June 10, 2015 
 
PREPARED BY:  Deputy City Manager 
 
 
RECOMMENDED ACTION:  Adopt resolution approving the City of Lodi Financial Plan and Budget 

for the Fiscal Year (FY) beginning July 1, 2015 and ending June 30, 
2016 and approving the Fiscal Year 2015/16 appropriation spending 
limit. 

 
  
BACKGROUND INFORMATION: The City Council will continue to receive the budget presentation and 

the public is invited to comment on the FY 2015/16 budget. Staff 
presented information to Council regarding this budget at Shirtsleeve  

meetings on May 5, 12, 19 and on June 9, 2015.  Staff published a draft budget document on May 15, 
2015.  
 
The General Fund Budget for FY 2015/16 reflects a draw on reserves of $154,280. This draw is part of a 
planned reduction in reserves related to a partial return of prior employee concessions. Council approved 
a General Fund Reserve Policy in June 2010 that sets aside 8 percent of General Fund revenues for a 
Catastrophic Reserve and 8 percent of General Fund revenues for an Economic Reserve.  Total General 
Fund reserves are projected to be $10.5 million.  This level of reserve will fully fund both the Catastrophic 
Reserve and the Economic Reserve at about $3.7 million each, fund additional costs associated with 
labor agreements through December 2017 in the amount of $1.4 million and leave about $1.7 million in 
uncommitted reserves.  Of this amount, approximately $300,000 is designated for capital expenditures 
under the Digital Infrastructure and Video Competition Act (DIVCA), leaving about $1.4 million in 
uncommitted, undesignated reserves. 
 
General Fund revenues are $46,708,260, an increase of $3,117,200 over the 2014/15 initially adopted 
budget.  General Fund expenditures are $46,862,540, an increase of $3,271,480 over the prior year 
initial budget.  The All-Funds expense/expenditure budget is $193,893,070, an increase of $14.3 million, 
or about 8 percent over the previous year.  The increase is related to increased salary and benefit costs, 
service and supply costs, and capital project costs.   
 
Most bargaining unit agreements expired during FY 2014/15.  Successor agreements have been 
negotiated with a number of the units, but some units do not yet have a negotiated agreement.  The 
budget has been built on the basis of the new labor agreements for those units with settled agreements 
and on the basis of the expired agreement for those units without successor agreements. Any changes to 
agreements will generate mid-year adjustments to the budget.    
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The budget proposes 391 full time positions; a net increase of eight over the prior year. The changes are 
shown in the table below: 
 

Classification Department Number 
Lineworker Apprentice Electric 2 
Electrician Electric 2 
Administrative Clerk Public Works 1 
Laboratory Supervisor Public Works 1 
Lead Electrician Public Works 1 
Street Maintenance Worker I/II Public  Works 1 
Service Writer Public Works 1 
Building Inspector I/II Community Development 1 
Assistant Animal Services Officer Police 1 
Parking Enforcement Assistant Police (1) 
Parks Supervisor PRCS (1) 
Heavy Equipment Mechanic Public Works (1) 
Net positions added  8 

 
Total cost of the additional positions is about $940,000 and is funded by the enterprise funds.  The 
General Fund positions are cost neutral. 
 
Significant capital projects included in the budget are: 
 

• Wastewater System Maintenance/Improvements ($5.0 million) 
o Influent screening and UV system upgrades, dewatering system upgrades, stormwater 

system upgrades and pipe realignment 
• Street Maintenance ($2.4 million) 

o Sealing and striping, signal maintenance, sidewalk repairs and pavement maintenance 
• Water System Improvements ($2.1 million) 

o Continuing design and construction of the meter installation program, water well 
rehabilitation, and PCE/TCE projects 

• Electrical System Maintenance ($3.6 million) 
o Overhead and underground maintenance, streetlight grounding and fusing and 

transformer replacement  
• Boat Launch Upgrades ($0.7 million) 

o Boat launch facilities at Lodi Lake 
 
A resolution adopting the Financial Plan and Budget is attached. Included in the budget resolution is the 
adoption of the Appropriation Spending Limit for the 2015/16 fiscal year.  This limit represents the 
maximum spending authority for the City based upon population and inflation changes over the last year.  
The 2015/16 Appropriation Limit is $90,095,588, an increase of $3,617,690 from the prior year.  Details 
of the calculations are attached as Attachment 1 and Exhibits A through G. 
 
 
FISCAL IMPACT:  The 2015/16 budget provides an expenditure plan for all funds.  The All-Funds budget 

is $193,893,070, an increase of $14.3 million, or about 8 percent over the previous 
year initial budget. As noted earlier, this increase is related to cost increases in a 
number of categories.  The General Fund budget reflects a draw on reserves of 
$154,280, based upon revenues of $46,708,260 and expenditures of $46,862,540.  

      
     __________________________________ 
     Jordan Ayers, Deputy City Manager 
 
Attachments 



RESOLUTION NO. 2015-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING THE CITY 
OF LODI FINANCIAL PLAN AND BUDGET FOR THE FISCAL YEAR 

BEGINNING JULY 1, 2015 AND ENDING JUNE 30, 2016, AND 
APPROVING THE 2015/16 APPROPRIATIONS SPENDING LIMIT 

================================================================== 
 
 WHEREAS, the City Manager submitted the 2015/16 Financial Plan and Budget to the 
City Council on May 15, 2015; and 
 
 WHEREAS, the 2015/16 Financial Plan and Budget was prepared in accordance with 
the City Council’s goals, budget assumptions, and policies; and 
 
 WHEREAS, the City Council conducted public budget meetings on May 5, May 12, May 
19, June 9 and June 10, 2015, at the Carnegie Forum; and 
 
 WHEREAS, the City Council is required to adopt the Appropriations Spending Limit for 
2015/16; and 
 
 WHEREAS, the Appropriations Spending Limit and the annual adjustment factors 
selected to calculate the Limit are part of the Financial Plan and Budget. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lodi as 
follows: 

 
1. That the 2015/16 Financial Plan and Budget, as proposed by the City Manager, be 

approved as follows: 

 Budget  
General Fund  
Police $18,241,970 
Fire $10,749,150 
Public Works $2,345,820 
City Clerk $547,020 
City Manager $448,100 
City Attorney $488,650 
Internal Services $3,606,320 
Economic Development $507,630 
Non-Departmental $9,927,880 
Total General Fund $46,862,540 
  
Other Funds  
Electric Utility  $78,614,820 
Water Utility  $12,264,400 
Wastewater Utility  $17,518,680 
Transit $6,026,830 
Streets $4,733,990 
Community Development  $1,538,410 
Parks, Rec & Cultural Services $5,822,480 
Library $1,388,940 
Transportation Development Act $44,000 
Community Dev Block Grant  $1,008,950 
Public Safety Special Revenue  $314,200 
Capital Outlay  $2,473,270 
Equip & Vehicle Replacement  $1,308,210 



Debt Service  $1,103,950 
Benefits $8,056,870 
Self Insurance $2,772,860 
Trust and Agency  $142,500 
Fleet Services $1,897,170 
Total Other Funds $147,030,530 
  
Grand Total $193,893,070 

 
 
2. That the funds for the 2015/16 Financial Plan and Budget are appropriated as 

summarized in the document on file in the City Clerk’s Office; 
 

3. That position additions and deletions be approved as shown in the table below: 
 

Classification Department Number 
Lineworker Apprentice Electric 2 
Electrician Electric 2 
Administrative Clerk Public Works 1 
Laboratory Supervisor Public Works 1 
Lead Electrician Public Works 1 
Street Maintenance Worker I/II Public  Works 1 
Service Writer Public Works 1 
Building Inspector I/II Community Development 1 
Assistant Animal Services Officer Police 1 
Parking Enforcement Assistant Police (1) 
Parks Supervisor PRCS (1) 
Heavy Equipment Mechanic Public Works (1) 
Net positions added  8 

 
and; 

 
4. That the Appropriations Spending Limit be increased by $3,617,690 from the 

2014/15 level of $86,477,897 to the 2015/16 level of $90,095,588 in accordance with 
the calculations on Attachment 1 and Exhibits A through G. 
 

Dated: June 10, 2015 
======================================================================== 
 
 I hereby certify that Resolution No. 2015-____ was passed and adopted by the City 
Council of the City of Lodi in a special meeting held June 10, 2015, by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER M. FERRAIOLO  
       City Clerk 
 

2015-____ 
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