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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

AGENDA – REGULAR MEETING 
Date: June 1, 2016 
Time: 7:00 p.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

6:55 p.m. Invocation/Call to Civic Responsibility. Invocations/Calls may be offered by any of the various 
religious and non-religious organizations within and around the City of Lodi. These are voluntary offerings of private 
citizens, to and for the benefit of the Council. The views or beliefs expressed by the Speaker have not been previously 
reviewed or approved by the Council, and the Council does not endorse the beliefs or views of any speaker. 

C-1 Call to Order / Roll Call – N/A 
C-2 Announcement of Closed Session – N/A 
C-3 Adjourn to Closed Session – N/A 
 
NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M. 
 
C-4 Return to Open Session / Disclosure of Action – N/A 

A. Call to Order / Roll Call 

B. Presentations 

B-1 Proclamation for 2016 National Dump the Pump Day (PW) 

C. Consent Calendar (Reading; Comments by the Public; Council Action) 

 C-1 Receive Register of Claims in the Amount of $2,809,652.10 (FIN) 

 C-2 Approve Minutes (CLK) 
a) May 10 and May 17, 2016 (Shirtsleeve Sessions) 
b) May 18, 2016 (Regular Meeting) 

 
 C-3 Report of Sale of Surplus Equipment (PW) 

 C-4 Approve Specifications and Authorize Advertisement for Bids for 2016-2018 Tree Maintenance 
Project (PW) 

 C-5 Approve Specifications and Authorize Advertisement for Bids for 2016 Cherokee Lane 
Accessibility Improvement Project (PW) 

Res. C-6 Adopt Resolution Awarding Bid for Purchase of One Oil Handling Trailer, Model No. I0S2OX-2, 
from Intertech Filtration System, of Bixby, Oklahoma ($70,802.64) (EU) 

Res. C-7 Adopt Resolution Awarding Contract for Alley Improvement Project – Phase 5 to A. M. Stephens 
Construction Company, Inc., of Lodi ($129,787) (PW) 

 C-8 Accept Improvements Under Contract for Animal Shelter Interior Improvements (PW) 

 C-9 Accept Improvements Under Contract for 2016 Pavement Crack Sealing (PW) 

 C-10 Accept Improvements Under Contract for Shady Acres Pump Station Trash Handling Project (PW) 

Res. C-11 Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to Professional 
Services Agreement with Garland/DBS, Inc., of Cleveland, Ohio, for Hutchins Street Square 
Roof Repair Project Phase 2 ($1,738) (PW) 
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Res. C-12 Adopt Resolution Authorizing City Manager to Execute Amendment No. 4 to Professional 

Services Agreement with Stantec Consulting Services, Inc., of Rancho Cordova, for 
Groundwater Sampling, Reporting, and On-Call Out-of-Scope Services and Appropriating Funds 
($20,495) (PW) 

Res. C-13 Adopt Resolution Awarding Three-Year Professional Services Agreement for Electronic Content 
Management System, Software Support, and Implementation Services Using Laserfiche 
Software to Complete Paperless Solutions, of Anaheim ($30,114 / Annual Maintenance of 
$4,560), Authorizing the City Clerk to Execute Two One-Year Extensions, and Appropriating 
Funds ($30,114) (CLK) 

Res. C-14 Adopt Resolution Approving Activity Guide Printing Agreement with Casey Printing, Inc., of 
King City, for Fiscal Year 2016/17 ($21,700.89) and Authorizing Staff to Execute Two One-Year 
Extensions (PRCS) 

Res. C-15 Adopt Resolution Authorizing City Manager to Accept Grant Administered by the Department of 
Alcoholic Beverage Control ($42,186) (PD) 

Res. C-16 Adopt Resolution Approving Encroachment Permit Application from Just Dawgs, LLC, to 
Operate Hot Dog Cart in the Post Office Plaza Located at the Southeast Corner of School Street 
and Oak Street (PW) 

Res. C-17 Adopt Resolution Amending Traffic Resolution No. 97-148 by Approving a Multi-Way Stop 
Control at Pleasant Avenue and Walnut Street and No-Parking Zones on Lodi Avenue Between 
Lower Sacramento Road and the Westerly City Limits (PW) 

 C-18 Set Public Hearing for June 15, 2016, to Consider Adopting Resolution Approving Amendment 
No. 3 of the 2015/16 Community Development Block Grant Annual Action Plan (CD) 

 C-19 Set Public Hearing for June 15, 2016 to Consider 1) Introducing Ordinance Repealing and 
Re-Enacting Lodi Municipal Code Chapter 17.34 – Signs – in Its Entirety; 2) Introducing 
Ordinance Repealing Lodi Municipal Code Chapter 9.19 – Political Sign Regulations – in Its 
Entirety; and 3) Introducing Ordinance Repealing and Re-Enacting Lodi Municipal Code Section 
10.44.040, “Parking for Certain Purposes Prohibited – Display of ‘For Sale’ Signs on Vehicles, 
Vessels or Trailers – Restrictions,” in Its Entirety (CA) 

 
D. Comments by the Public on Non-Agenda Items 

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC IS 
LIMITED TO FIVE MINUTES. 
Public comment may only be made on matters within the Lodi City Council's jurisdiction (Government 
Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The Council cannot take action 
or deliberate on items that are not on this agenda unless there is an emergency and the need to take 
action on that emergency arose after this agenda was posted (Government Code Section 
54954.2(b)(2)). All other items may only be referred for review to staff or placement on a future Council 
agenda. 

E. Comments by the City Council Members on Non-Agenda Items 
 
F. Comments by the City Manager on Non-Agenda Items 
 
G. Public Hearings 

 G-1 Continue Public Hearing to June 15, 2016, to Consider Adopting Resolution Setting 
Pre-Approved Engineering News Record Adjustment Index for Wastewater Rates for 
Residential, Commercial, and Industrial Customers (PW) 

Res. G-2 Public Hearing to Consider Adopting Resolution Adopting 2015 Urban Water Management Plan 
Update (PW) 

H. Communications – None  
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I. Regular Calendar 

Res. I-1 Adopt Resolution Approving the City of Lodi Financial Plan and Budget for the Fiscal Year 
Beginning July 1, 2016 and Ending June 30, 2017 and Approving the Fiscal Year 2016/17 
Appropriation Spending Limit (CM) 

J. Ordinances 

Ord. J-1 Ordinance No. 1920 Entitled, “An Ordinance of the Lodi City Council Amending Lodi Municipal  
(Adopt)  Code Chapter 17.40 – Permit Approval or Disapproval – by Repealing and Re-Enacting 

Section 17.40.020 (B) Applicability Table 4-2 for Site Plan and Architectural Approval “ (CLK) 

Ord. J-2 Ordinance No. 1921 Entitled, “An Ordinance of the Lodi City Council Amending Lodi Municipal 
(Adopt)  Code Chapter 1.08 – General Penalty – by Repealing and Re-Enacting Section 1.08.010 (A), 

‘General Penalty’” (CLK) 
 
K. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. 
 
 
 
 
        ______________________________ 
        Jennifer M. Ferraiolo 
        City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file in the 
Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If requested, the agenda 
shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City Clerk’s 
Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests must be received 
at least 72 hours in advance of the meeting to help ensure availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. 
Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de anticipación a la reunión para 
ayudar a asegurar la disponibilidad. Llame a Jennifer M. Ferraiolo (209) 333-6702. 
 
Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived webcasts of 
regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by clicking the meeting 
webcasts link. 
 

http://www.lodi.gov/


AGENDA ITEM B-01

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Presentation of Proclamation Proclaiming June 16, 2016, as “2016 National Dump 
the Pump Day” in Lodi 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Presentation of proclamation proclaiming June 16, 2016, as “2016 
National Dump the Pump Day” in Lodi. 

BACKGROUND INFORMATION: The eleventh annual National Dump the Pump Day is a day 
encouraging people to ride public transportation to save money, 
protect the environment, reduce our dependence on foreign oil, and 

improve the quality of life for all Americans.  This is the seventh year the City’s Transit Division has  
participated in the Dump the Pump Day campaign.  On Thursday, June 16, 2016, the City of Lodi Transit 
Division is offering free rides on all fixed routes, and holding a raffle for passengers and community  
members to win fixed route bus passes that are good for 10 rides each. 

The National Dump the Pump Day campaign provided the following statistics: 
 People who ride public transportation can save, on average, more than $10,000 per year,

considering today’s gas prices, the cost of owning a car, and the average unreserved parking
rate.

 U.S. public transportation use reduces the country’s annual carbon footprint by 37 million metric
tons – the equivalent of 4.9 million households using electricity in a year.

 U.S. public transportation use saves 4.2 billion gallons of gasoline per year – the equivalent of
900,000 cars filling up every day.

 Public transportation provides personal mobility and freedom for people from every walk of life.

A representative from the City of Lodi Transit Division and MV Transportation, Inc. will be present to 
accept the proclamation. 

FISCAL IMPACT: Not applicable. 

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Julia Tyack, Transportation Planner 
CES/JT/tdb 

pfarris
Highlight



  AGENDA ITEM C-01  

 

 

 
APPROVED: ________________________________________ 

 Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION 
 

TM 

 

 

AGENDA TITLE: Receive Register of Claims through May 12, 2016 in the total amount of 
$2,809,652.10 

 

MEETING DATE: June 1, 2016 
 

PREPARED BY: Internal Services Director 
 

 

RECOMMENDED ACTION:  Receive the attached Register of Claims for $2,809,652.10  
 
 
BACKGROUND INFORMATION: Attached is the Register of Claims in the amount of $2,809,652.10 

through 5/12/16.  Also attached is Payroll in the amount of 
$1,299,827.86  

 
 
FISCAL IMPACT:   Not applicable.  
 
 
FUNDING AVAILABLE:  As per attached report. 
 
 
   

 
 
 
 
    _______________________________ 
    Jordan Ayers 
    Internal Services Director 
 
JA/nes 
 
Attachments 
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Council Report 

City of Lodi, CA - v10.5 Live 

4/29/2016 through 5/12/2016 
      Fund       Amount 

100  - General Fund     1,592,493.18 

120  - Library Fund     11,628.93 

140  - Expendable Trust     60,410.73 

200  - Parks Rec & Cultural Services     66,382.89 

205  - Boating & Waterways Grant     147,810.10 

270  - Comm Dev Special Rev Fund     19,322.21 

301  - Gas Tax-2105 2106 2107     45,603.67 

303  - Measure K Funds     1,335.21 

307  - Federal - Streets     30,524.26 

350  - H U D     6,839.32 

403  - Vehicle Replacement Fund - PD     15,370.34 

431  - Capital Outlay/General Fund     33,481.34 

432  - Parks & Rec Capital     1,333.28 

500  - Electric Utility Fund     148,958.85 

501  - Utility Outlay Reserve Fund     155,058.20 

504  - Public Benefits Fund     41,528.70 

530  - Waste Water Utility Fund     47,229.43 

531  - Waste Wtr Util-Capital Outlay     733.00 

560  - Water Utility Fund     68,930.42 

561  - Water Utility-Capital Outlay     179,849.55 

565  - PCE/TCE Rate Abatement Fund     966.00 

590  - Central Plume     1,333.36 

593  - Northern Plume     30,172.40 

600  - Dial-a-Ride/Transportation     7,110.97 

650  - Internal Service/Equip Maint     44,594.33 

655  - Employee Benefits     30,431.62 

665  - Worker's Comp Insurance     20,219.81 

Total       2,809,652.10 



 

 

Council Report: Payroll 

City of Lodi, CA - v10.5 Live 

Pay Period 5/8/2016 

    Fund Description Amount 

 100 General Fund                   734,886.73 

 120 Library Fund                   21,186.98 

 200 Parks Rec & Cultural Services  126,762.16 

 214 LPD-OTS Grants                 2,811.20 

 219 LPD-ABC Grant                  1,476.84 

 270 Comm Dev Special Rev Fund      30,422.45 

 301 Gas Tax-2105 2106 2107         29,042.74 

 500 Electric Utility Fund          175,093.35 

 530 Waste Water Utility Fund       126,513.55 

 560 Water Utility Fund             21,973.65 

 600 Dial-a-Ride/Transportation     8,732.34 

 650 Internal Service/Equip Maint   18,470.16 

 655 Employee Benefits              2,455.71 

 Report Total   1,299,827.86 

  
 
 



  AGENDA ITEM  C-02 
 

 

 
APPROVED: _________________________________________ 

 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Approve Minutes 

a) May 10, 2016 (Shirtsleeve Session) 
b) May 17, 2016 (Shirtsleeve Session) 
c) May 18, 2016 (Regular Meeting) 

 
MEETING DATE: June 1, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Approve the following minutes as prepared: 

a) May 10, 2016 (Shirtsleeve Session) 
b) May 17, 2016 (Shirtsleeve Session) 
c) May 18, 2016 (Regular Meeting) 

 
 
BACKGROUND INFORMATION: Attached are copies of the subject minutes marked Exhibit A 

through C, respectively. 
 
 
FISCAL IMPACT:  Not applicable. 
 
 
FUNDING AVAILABLE: Not applicable. 
 
 
      _______________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
Attachments 
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LODI CITY COUNCIL
SHIRTSLEEVE SESSION

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MAY 10, 2016

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held 
Tuesday, May 10, 2016, commencing at 7:00 a.m.

Present:    Council Member Johnson, Council Member Nakanishi, Mayor Pro Tempore Kuehne, 
and Mayor Chandler
Absent:     Council Member Mounce
Also Present:    City Manager Schwabauer, City Attorney Magdich, and City Clerk Ferraiolo

NOTE: Mayor Pro Tempore Kuehne left the meeting at 8:04 a.m.

B. Topic(s)

NOTE: The following items were discussed out of order.

B-2 Receive Presentation Regarding Fiscal Year 2016/17 Budget (CM)

Deputy City Manager Jordan Ayers provided a PowerPoint presentation regarding the Fiscal Year 
2016/17 budget. Specific topics of discussion included overview, Electric Utility (EU) overview, 
EU revenues, EU expenses, EU recommended positions, EU capital projects, EU reserves, water 
utility overview, water utility revenue, water utility expenses, water utility capital projects, water 
utility reserves, wastewater utility overview, wastewater utility revenue, wastewater utility 
expenses, wastewater capital projects, and wastewater utility reserves. Mr. Ayers provided an 
overview of the proposed budget schedule, stating that staff anticipates budget adoption to occur 
at the June 1, 2016, City Council meeting.

In response to Council Member Johnson, Mr. Ayers stated that the 2008 debt has a ten-year call 
issue, therefore the earliest time to potentially refinance the debt is 2018 if the market is 
favorable; however, staff could look into whether it is possible to do an advanced or partial 
refinancing in 2017.

In response to Council Member Nakanishi, Mr. Ayers stated that the total debt amount is 
$65.9 million, adding that staff publishes the debt profile on the City's website, which includes a 
schedule of the original debt amount, the purpose, the outstanding debt at July 1 of each fiscal 
year, and the total principal payments. Council Member Nakanishi questioned what the City's 
highest debt was, to which Mr. Ayers responded that he would provide that information.

In response to Mayor Pro Tempore Kuehne regarding the Meter Data Management System, 
Electric Utility Director Elizabeth Kirkley stated that the current metering system only provides 
metering for billing and has no capability to make the data useful to staff. 

Council Member Johnson questioned the status of the Lakeshore Drive area that was previously 
experiencing a rash of damaged connectors, to which Electric Utility Superintendent Charles 
Berry stated that there is an active program in place to target those areas experiencing failed 
connectors and cables; however, he did not have a specific number on how many have been 
replaced. In response to Council Member Johnson, Mr. Berry stated he would provide a 
percentage of how much has been accomplished and a list of areas still experiencing deficiencies 
or similar issues.

In response to Mayor Pro Tempore Kuehne, City Manager Schwabauer confirmed that the 
$150,000 expense related to the 230 kV Interconnection Project is only for this year, adding this 
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will be a $20 million project that will ultimately pay for itself in reduced transmission access 
charges.

In response to Council Member Nakanishi, Mr. Schwabauer stated that Lodi is not in a similarly 
poor situation as Stockton with regard to water rates because Lodi recently completed a rate 
model, which took conservation into account.

In response to Council Member Nakanishi, Mr. Schwabauer stated that the PCE/TCE project is a 
30-year program. In further response, Mr. Ayers stated that the granular activated carbon 
replacements will be roughly $300,000 per year; however, the commodity price may vary year to 
year. 

In response to Mayor Pro Tempore Kuehne, Mr. Schwabauer stated there are reserved funds for 
PCE/TCE: one is the settlement fund, and the other comes from the rate dollars that were 
sequestered to cover the clean-up costs. PCE/TCE projects come out of the water utility; 
specifically from the sequestered funds set aside in the utility.

Council Member Nakanishi questioned why there is an increase in wastewater service charges 
but a decrease in water, stating those two funds should have a correlation. Mr. Ayers stated the 
discrepancy relates to those on metered rates versus a flat rate. For those on the metered rate, 
the wastewater rate is based upon water usage in the winter months, but those on a flat rate are 
based on a cost of living adjustment, i.e. the revenue on the metered side is variable. In 
response, Public Works Director Charlie Swimley stated that all residents will be on a water meter 
by 2018.

In response to Mayor Chandler regarding recycled water storage, Mr. Schwabauer stated that 
Lodi discharges water because it cannot be used on site. The water is stored on the west end of 
White Slough in ponds, and the hope is it will provide a saline curtain and put pressure on the 
groundwater to prevent water from the bay from intruding into Lodi.

In response to Council Member Nakanishi, Mr. Schwabauer stated that many of the new 
subdivisions, including Rosegate, were constructed with purple pipe, which could utilize recycled 
water for irrigation purposes. Staff is still evaluating use of recycled water versus untreated river 
water supply.

Council Member Johnson stated it may be necessary to rethink the grant regarding the barrier for 
salinity because in reality the water still comes through on the other sides of the White Slough 
Water Pollution Control Facility. Perhaps a better use of funds is to bring recycled water to Lodi 
for irrigation.

In response to Mayor Johnson, Mr. Swimley stated the new digesters at White Slough are 
working well.

B-1 Third Quarter Fiscal Year 2015/16 Water, Wastewater, and Electric Utility Department 
Financial Reports (CM)

Utilities Manager Lance Roberts provided a PowerPoint presentation regarding the water and 
wastewater utilities Fiscal Year 2015/16 quarterly update. Specific topics of discussion included 
Wastewater Fund cash flow summary, wastewater operating results, wastewater fund cash 
balances, water fund cash flow summary, water operating results, water funds cash balances, 
bad debt write off, and water/wastewater utility activities.  

In response to Mayor Pro Tempore Kuehne, Mr. Roberts explained that the category "work for 
others" includes one-time payments to Electric Utility for field services and meter reading; 
however, no funds have been expended to date from that account. City Manager Schwabauer 
stated those funds typically come out of that account at the end of the year.

In response to an earlier question by Council Member Nakanishi regarding the balance of the 
PCE/TCE accounts, Mr. Ayers stated the current total for the two accounts (i.e. the settlement 
funds and the rate fund set aside to pay for remediation) equals $14.7 million.
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Council Member Johnson suggested that staff provide detail along with the Council-requested 
graph depicting how many days cash there is on hand. The graph, without an explanation, does 
not make it clear to the public that there is a reason why there is a significant amount of cash on 
hand, and he felt it was critical to give that explanation, especially if the City is going to ask the 
public to support a sales tax measure. Mr. Schwabauer agreed, stating staff contemplated adding 
details, but decided not to for the first time in presenting the graph as Council requested. He 
explained that the City has a "pay-as-you-go" capital improvement program and sets aside cash 
every year to rehabilitate the water and wastewater system versus borrowing the money. Council 
Member Johnson stated it would be beneficial for the public to know the City has a well-planned 
program going forward.

In response to Council Member Nakanishi, Mr. Schwabauer stated that PCE/TCE includes the 
annual operating expenses, but does not include future capital projects. As the PCE/TCE 
program continues, the City will need to add capital improvements projects, and he gave the 
example of the new treatment program at Needham School that was completed this year. In 
further response, Mr. Schwabauer stated that the current engineer's estimate is a 30-year cost of 
$17 million. The account is slightly below that figure, but staff believes that, because of the 30-
year cycle and the time value of money, the program is fully funded.

In response to Mayor Pro Tempore Kuehne, Mr. Roberts stated that City leaks typically occur at 
the main line and staff routinely responds to private lines to ensure it is not a City leak. He 
confirmed that ten City leaks is not unusual or significant.

Rates and Resources Manager Melissa Price provided a PowerPoint presentation regarding the 
Electric Utility Department Fiscal Year 2015/16 quarterly update. Specific topics of discussion 
included Electric Utility Fund cash flow summary, Electric Utility Reserve Policy, Electric Utility 
funds cash balances, power sales, ECA revenue, Electric Utility fund operating results, power 
supply costs, bad debt write off, and load coverage.

In response to Mayor Pro Tempore Kuehne, Ms. Price explained the concept behind load 
coverage, stating that it is not advantageous to make forward power purchases too far in advance 
without knowing the market conditions.

Electric Utility Director Elizabeth Kirkley presented the PowerPoint slide on Electric Utility 
activities.

In response to Council Member Johnson, Mr. Schwabauer stated that the City has been working 
with Cepheid to accommodate its growth at the former Blue Shield site and the organization 
appears to be satisfied with the program staff created to assist them. With regard to Bond 
Manufacturing, its representatives have not requested assistance to date, but staff is ready to 
assist when they are ready.

In response to Council Member Nakanishi, Mr. Schwabauer stated that the City purchases power 
from Lodi Electric Utility at the same rate as any other entity to power White Slough. Ms. Kirkley 
confirmed that White Slough falls under the Industrial rate schedule.

C. Comments by Public on Non-Agenda Items

Myrna Wetzel stated she was pleased to see the senior housing project commence on 
Tienda Drive, adding that it has taken many years to get to this point.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:07 a.m.

ATTEST: 

Jennifer M. Ferraiolo
City Clerk
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LODI CITY COUNCIL
SHIRTSLEEVE SESSION

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, MAY 17, 2016

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held 
Tuesday, May 17, 2016, commencing at 7:01 a.m.

Present:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, 
Mayor Pro Tempore Kuehne, and Mayor Chandler
Absent:     None
Also Present:    City Manager Schwabauer, Deputy City Attorney Fukasawa, and City Clerk 
Ferraiolo

NOTE: Deputy City Attorney Fukasawa arrived at 7:41 a.m.

B. Topic(s)

B-1 Receive Information from Staff on Potential Uses for Potential Sales Tax Measure 
Revenue (CM)

City Manager Schwabauer provided a presentation regarding the possible uses for potential sales 
tax measure revenue. Specific topics of discussion included potential sales tax measure recap; 
Police Department options; Scenarios A and B; Fire Department spending plan; Parks 
expenditure plan; description of projects, timeline, and costs for Lodi Lake Park, playgrounds, 
restrooms, aquatics, and sports fields; Parks 1/8 cent sales tax, 15-year spending plan; and next 
steps.

Mike Lusk questioned why the proposed sales tax measure did not include an element to address 
the California Public Employees Retirement System (Cal-PERS) debt and whether the proposals 
would increase staffing in order to accommodate oversight of the projects or if the current staffing 
level was adequate. Further, Mr. Lusk stated that he believed a 1/4 cent sales tax increase for 
public safety is inadequate; it should be 1/2 percent instead. He questioned if the issues would be 
put forward as separate measures or combined.

Mr. Schwabauer responded that his understanding from Council was that this measure would be 
pursued as separate issues; not combined. With regard to Cal-PERS, the only element of the 
spending plan that has a cost associated for additional employees and Cal-PERS implications is 
the Police Department for a police officer, while the Parks and Fire spending plans are based on 
the assumption that existing staff will accomplish the goals. Mr. Schwabauer stated the spending 
plan assumes that the Fire engine will be fully staffed with overtime hours, explaining that it would 
cost $1.4 million to staff the engine with overtime hours and $1.5 million with new firefighter 
positions. 

In response to Council Member Mounce, Mr. Schwabauer explained that his $1.4 million estimate 
for overtime hours to staff the engine is the current expense of $650,000 to run the engine 
and the additional $798,000 necessary to return the engine to full service.

Pat Patrick, President & CEO of the Lodi District Chamber of Commerce, reported that the 
Chamber posed a question to its members on what they think about the proposed sales tax 
measure for Parks and public safety. From the 30 responses, the reply from half was that this is 
another hit on businesses, especially on the heels of the increase to the minimum wage, pending 
legislation on workers compensation, higher taxes in general, and other regulations that are 
harmful to local businesses. Many responders felt the City could move funds from one 
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department to another and consider other options before growing the tax base, while others were 
sympathetic to the erosion at Lodi Lake but questioned if new regulations on jet skis and boats 
would be enacted to prevent further erosion that will cost residents more down the line. With 
regard to public safety, many of the responders expressed concern about the high cost of 
pensions, stating they felt the Police Department has funding from the last budget because it 
could not hire or retain officers. Mr. Patrick stated that a confused mind will likely vote no on such 
an issue, adding there are too many questions and unknowns regarding this endeavor.

Larry Long, Chair of the Recreation Commission, stressed that the Parks spending plan 
addresses maintenance on facilities, structures, and sites that should have been corrected a long 
time ago. He stated the Commission voted unanimously to support a 1/8 cent sales tax, which 
equates to roughly $3 per household. Overall, he is against sales tax increases; however, it is 
imperative that maintenance in Parks be addressed, and he urged Council's support for the 
proposal.

Greg Goehring stated he did not believe Lodi has a revenue problem; instead, the problem is with 
public pensions, which are rising every year. Without the pension problem, there would be money 
available for other things. He believed raising sales tax is the wrong direction for Lodi and pointed 
out that citizens are not asking Council to put this on the ballot. Mr. Goehring stated that he read 
an article in which Governor Brown called for restraint on spending because State revenues are 
not as anticipated and Lodi should heed that warning. He believed Council Members were 
elected on a platform of fiscal restraint, not on raising taxes, and the City should look at other 
solutions, such as eliminating some parks or privatization, before increasing the sales tax.

Council Member Mounce agreed that raising taxes is a last resort; however, she believed it was 
ultimately the citizens' decision to raise taxes and define the type of community they want. She 
stated the City cannot meet its Cal-PERS obligation and still put more police officers on the 
streets, staff the fire engine and train firefighters, and improve the parks system. If the Cal-PERS 
obligation did not exist, the City could fund this wish list. She stated that she routinely lobbies the 
Governor, legislators, and Cal-PERs to help them understand that the pension system is not 
sustainable and will likely bankrupt cities across the state. Council Member Mounce pointed out 
that Lodi Lake is deteriorating and the money that was set side from the sale of the land for the 
water plant was utilized for an emergency. She stated she would only support a measure that is a 
special tax with an oversight committee made up of professionals and outside accountants to 
ensure the money is managed properly and a sunset of no more than 15 years. In addition, she 
preferred to package the measure together and fairly distribute the money between Police and 
Fire with the remainder going to Parks. Council Member Mounce stated that adding sworn 
officers adds to the pension costs and will only be paid for during the life of the measure, after 
which the officers are no longer covered. The citizens will have to speak for what they want, and 
she believes this will be an uphill battle.

In response to Mr. Schwabauer, Council Member Mounce clarified that she is concerned about 
the higher spending plan for the Police Department that will add officers with benefits packages 
while the Fire Department is only getting $798,000. She suggested a fair split between the two, 
even if it means fewer officers for the Police Department, and further clarified that this be one 
measure, not two.

Council Member Nakanishi expressed his opposition to the proposed measure, stating he 
believed it was not fiscally sound. He stated the City is in a positive situation at the moment, but 
the future may bring another recession, and that may be the more appropriate time to present a 
measure. 

Mayor Pro Tempore Kuehne agreed this is a tough decision, stating a significant amount of 
excess has already been trimmed from the budget after the last recession and the Cal-PERS 
problem is a serious issue for the City, as well as the state as a whole. Lodi Lake and Hutchins 
Street Square are jewels of this community, and many of the amenities set Lodi apart from other 
communities; however, if they are not maintained, those assets will continue to deteriorate and 
cost more money down the line to repair. Mayor Pro Tempore Kuehne also believed this measure 
should be packaged together as a special tax with an oversight committee to ensure that citizens 
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know exactly what they are voting for on the ballot. He stated he would go along with a 15-year 
measure, but he was more amenable to 10 years. With regard to the two scenarios on the Police 
spending plan, he stated he prefers Option A because it does not result in a negative bottom line. 
Mayor Pro Tempore Kuehne stated that the voters should decide if they want to keep Lodi safe.

Council Member Mounce stated that she would support a 10-year sunset on the measure.

Council Member Johnson stated that he supports putting the tax initiative on the ballot at either a 
10- or 15-year sunset and expressed disappointment in Council Member Nakanishi for not 
allowing the voters to make up their minds. The Parks, Recreation, and Cultural Services 
Department prepared a Strategic Plan and performed outreach and surveys that seem to 
demonstrate a level of support, and the public should be given the opportunity to vote on the 
matter. The revenue from the tax, as laid out in the spending plans, will return the fire engine to 
full service at a relatively reasonable cost and put additional officers on patrol. He agreed it is 
expensive to accomplish this, but there is no other alternative. Council Member Johnson 
appreciated the Police Department's reconsideration of its initial proposal to ensure there will be 
more officers on the street instead of lieutenants and stressed the need to have fully-trained and 
qualified firefighters in the Fire Department. He stated that all three measures need to move 
forward, whether it is for 10 or 15 years or as a special or general tax. 

Mayor Chandler stated he agrees that the voters should decide, stating he was less concerned 
about whether it was a special or general tax. He was, however, in support of separating the two 
measures, i.e. one for Parks and the other for public safety, so individuals can support their pet 
projects, making it more likely that one or the other will pass. Lodi Lake and the City's parks 
system is suffering from deferred maintenance; this will give the public the opportunity to decide if 
they want to protect these assets.

With regard to Cal-PERS, Mr. Schwabauer agreed that it is putting a significant strain on the 
City's general fund. In 2000, the City was paying zero for Cal-PERS and now the obligation 
continues to increase by significant amounts each year, increasing by as much as $13 million in 
the year 2020/21 if the Cal-PERS actuary is correct. This equates to a significant amount of 
money that could have been applied to the parks system and public safety. It is possible to leave 
the Cal-PERS system, but that would only eliminate the Cal-PERS liability going forward, not 
backwards, and the City would be required to pay off 100 percent of the unfunded liability without 
the discounted rate. He explained that Stockton borrowed $100 million to detach from Cal-PERS 
and is now upside down, due to Cal-PERS losses, and is now paying more than its earning on 
the discounted rate of Cal-PERS. Mr. Schwabauer stated options to reduce costs to 
accommodate the expenses in Parks and public safety could be researched, but these 
departments represent a significant portion of the City's budget and it would take reducing or 
eliminating much of everything else to come up with $3 million a year in PRCS and Fire and pay 
the Cal-PERS liability. Another option is to reduce salaries, which City employees did once 
before, and, given what they gave back at that time, he believed it would be a difficult task to ask 
employees to do so again. He pointed out that employees may be asked in the future to help 
address the growing Cal-PERS obligation and asking them twice would be another hit. 
Mr. Schwabauer further mentioned that the Lodi Unified School District indicated it may have a 
bond measure in 2016, instead of 2018 as originally intended. The School District was also asked 
to invest greater in the Grape Bowl, which is why there is a low level of expenses in the spending 
plan for this facility.

In response to Mayor Chandler, Mr. Schwabauer stated he did not feel confident that the District 
was ready to move forward for the 2016 ballot.

Council Member Mounce stated that two ballot measures, one for property tax and the other for 
sales tax, on the same ballot would likely cause neither of them to be successful. 
Mr. Schwabauer agreed, stating he recommends Council continue to move forward and the item 
can be pulled at a later date if the School District decides to move forward in this election cycle.

In response to Mayor Chandler, Mr. Schwabauer stated this item will return to Council at its 
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Regular meeting of June 15 as an ordinance and staff will incorporate the suggestions brought 
forward by Council.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 7:55 a.m.

ATTEST: 

Jennifer M. Ferraiolo
City Clerk
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LODI CITY COUNCIL
REGULAR CITY COUNCIL MEETING

CARNEGIE FORUM, 305 WEST PINE STREET
WEDNESDAY, MAY 18, 2016

C-1 Call to Order / Roll Call

The City Council Closed Session meeting of May 18, 2016, was called to order by 
Mayor Chandler at 6:47 p.m.

Present:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler
Absent:     Mayor Pro Tempore Kuehne
Also Present:    City Manager Schwabauer, Deputy City Attorney Fukasawa, and City Clerk 
Ferraiolo

C-2 Announcement of Closed Session

a) Threatened Litigation: Government Code §54956.9(b); One Application; Potential Suit by 
Rodney Olsen against City of Lodi; WCAB Claim No. CLMN-547486; (DOI: 8/21/2012) 
(CM)

C-3 Adjourn to Closed Session

At 6:47 p.m., Mayor Chandler adjourned the meeting to a Closed Session to discuss the above 
matter. The Closed Session adjourned at 6:55 p.m.

C-4 Return to Open Session / Disclosure of Action

At 7:01 p.m., Mayor Chandler reconvened the City Council meeting, and Deputy City Attorney 
Fukasawa disclosed the following action.

Item C-2 (a) was discussion and direction only with no reportable action.

A. Call to Order / Roll Call

The Regular City Council meeting of May 18, 2016, was called to order by Mayor Chandler at 
7:01 p.m.

Present:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler
Absent:     Mayor Pro Tempore Kuehne
Also Present:    City Manager Schwabauer, Deputy City Attorney Fukasawa, and City Clerk 
Ferraiolo

B. Presentations

B-1 Quarterly Update from the Greater Lodi Area Youth Commission (PRCS)

Commissioners Sanjay Shukla and Hope Lorentzen provided the quarterly update from the 
Greater Lodi Area Youth Commission. The Committee established a school supply backpack 
drive with donation bins at local businesses to collect supplies and backpacks for youth who 
cannot afford them and is in the planning stages for an end of summer Beach Bash at Lodi Lake 
in August.

1
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C. Consent Calendar (Reading; Comments by the Public; Council Action)

Council Member Mounce made a motion, second by Mayor Chandler, to approve the following 
items hereinafter set forth, except those otherwise noted, in accordance with the report and 
recommendation of the City Manager.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler 
Noes:    None 
Absent: Mayor Pro Tempore Kuehne 

C-1 Receive Register of Claims in the Amount of $4,104,147.04 (FIN)

Claims were approved in the amount of $4,104,147.04.

C-2 Approve Minutes (CLK)

The minutes of April 20, 2016 (Regular Meeting), April 26, 2016 (Shirtsleeve Session), 
May 3, 2016 (Shirtsleeve Session), and May 4, 2016 (Regular Meeting) were approved as 
written.

C-3 Accept Quarterly Report of Purchases between $10,000 and $20,000 (CM)

Accepted the Quarterly Report of Purchases between $10,000 and $20,000.

C-4 Accept Quarterly Investment Report as Required by the City of Lodi Investment Policy 
(CM)

Accepted the Quarterly Investment Report as required by the City of Lodi Investment Policy.

C-5 Adopt Resolution Authorizing City Manager to Purchase Law Enforcement Carbine Rifles 
through Adamson Police Products ($54,240.44) and Trijicon Optics ($31,347) and 
Appropriating Funds ($85,587.44) (PD)

Adopted Resolution No. 2016-76 authorizing the City Manager to purchase law enforcement 
Carbine rifles through Adamson Police Products in the amount of $54,240.44 and Trijicon Optics 
in the amount of $31,347 and appropriating funds in the amount of $85,587.44.

C-6 Adopt Resolution Awarding Bids for Purchase of Electric Utility Wire and Cable from AWG, 
of Miami, Florida ($51,358.86) and Pacific Utilities, of Concord ($17,658) (EU)

Adopted Resolution No. 2016-77 awarding bids for purchase of Electric Utility wire and cable from 
AWG, of Miami, Florida, in the amount of $51,358.86 and Pacific Utilities, of Concord, in the 
amount of $17,658.

C-7 Accept Donation from Michael-David Family Foundation for Summer Recreation Program 
(PRCS)

Accepted a donation from Michael-David Family Foundation for the Summer Recreation Program.

C-8 Adopt Resolution Authorizing City Manager to Execute Agreement with Vigilant Solutions 
for LEARN Software, Purchase Automated License Plate Readers, and Authorize Future 
Purchases ($22,490) (PD)
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Adopted Resolution No. 2016-78 authorizing the City Manager to execute an agreement with 
Vigilant Solutions for LEARN software, purchase automated license plate readers, and 
authorizing future purchases, in the amount of $22,490.

C-9 Adopt Resolution Approving Agreement Between City of Lodi and Spare Time, Inc., dba 
Twin Arbors Athletic Club, for the Summer Swim League Program (PRCS)

Adopted Resolution No. 2016-79 approving an agreement between City of Lodi and Spare Time, 
Inc., dba Twin Arbors Athletic Club, for the Summer Swim League Program.

C-10 Adopt Resolution Approving Activity Guide Printing Agreement with Casey Printing, Inc., of 
King City, for Fiscal Year 2016/17 ($21,700.89) and Authorize Staff to Execute Two One-
Year Extensions (PRCS)

This item was originally pulled from the Consent Calendar, to be brought back later, in order to 
allow staff the opportunity to meet with a local business owner who asked for the opportunity to 
bid on this project; however, Council Member Johnson had concerns regarding the matter.

Council Member Johnson stated Council received a letter from a downtown business owner who 
was disappointed that she was not given the opportunity to bid on this project and he expressed 
concern that it may be unfair to the other bidders who followed the process and already submitted 
bids. While he does not disagree with the business owner, he questioned what the protocol was 
in the bidding process. City Manager Schwabauer explained that, if this is a product the local 
business owner can produce, the project would go out to bid again. He further explained this is a 
re-bid situation that extends for a three- to five-year period and, if the local vendor is capable of 
producing this product, it would be prudent to bid the project again with a broader search. Council 
Member Johnson expressed concern that the previous bidders' figures have been made public 
and are now known to competing vendors. He stated that, in the future, qualified businesses in 
the community be informed of the opportunity to bid and be included in the process, adding that 
this local business was unaware of the project.

Council Member Mounce stated her understanding was this project was an extension of a 
contract that was in place for a period of time and that no bids were advertised. She stated that 
she believed those in the community should have an opportunity to bid on a project if they are 
able to provide the service and be notified of the bid opportunity. 

This item will return to Council on a future agenda.

C-11 Adopt Resolution Authorizing City Manager to Execute Advisory Services Attachment to 
Single Member Services Agreement with Northern California Power Agency and 
Authorizing City Attorney to Execute Conflicts Waiver with Meyers Nave for Astoria 2 Solar 
Project (EU)

This item was removed from the Consent Calendar at the request of Council Member Nakanishi 
for discussion purposes.

In response to Council Member Nakanishi, Rates & Resources Manager Melissa Price stated that 
in 2014 the City entered into a power purchase agreement for 10 megawatts for this project. With 
the exception of rooftop solar, Lodi does not have solar energy resources and this will be the first 
large solar project added to Lodi's power portfolio, representing about 7 percent of the load. 
Legislation requires utilities to reach 33 percent of power from renewable resources by the year 
2020 and 50 percent by 2030. Existing resources carry Lodi only as far as 2018; the Astoria 
project will get Lodi to 30 percent by 2020; and there will be additional projects brought forward to 
Council to extend that coverage. In further response, Ms. Price stated the Astoria project initiated 
with the Southern California power agencies, known as SCPPA, at a competitive price, which was 
of great interest to Lodi; however, no other NCPA member was interested in joining at the time. 

In response to Council Member Mounce, Ms. Price stated the regulations pertain to Senate 
Bill 350, which requires 33 percent of power come from renewable resources by 2020 and 
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50 percent by 2030 and includes interim thresholds along the way. There are soft targets that 
have to be met every three to four years, and she stated 2016 is the end of one of those 
compliance periods. Council Member Mounce stated that a majority of state mandates cost cities 
money, which cause rates to increase, and the public does not always realize that municipalities 
have no control over the state's regulations.

Council Member Nakanishi made a motion, second by Council Member Mounce, to adopt 
Resolution No. 2016-80 authorizing the City Manager to execute Advisory Services Attachment to 
Single Member Services Agreement with Northern California Power Agency and authorizing the 
City Attorney to execute Conflicts Waiver with Meyers Nave for Astoria 2 Solar Project.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler 
Noes:    None 
Absent: Mayor Pro Tempore Kuehne 

C-12 Receive Report Regarding Communication Pertaining to Senate Bill 1069 (Wieckowski) - 
Accessory Dwelling Units (CLK)

Received a report regarding communication pertaining to Senate Bill 1069 (Wieckowski) - 
Accessory Dwelling Units.

D. Comments by the Public on Non-Agenda Items 
THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE 
PUBLIC IS LIMITED TO FIVE MINUTES. 
Public comment may only be made on matters within the Lodi City Council's jurisdiction 
(Government Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The 
Council cannot take action or deliberate on items that are not on this agenda unless there 
is an emergency and the need to take action on that emergency arose after this agenda 
was posted (Government Code Section 54954.2(b)(2)). All other items may only be 
referred for review to staff or placement on a future Council agenda.

Diego Olagary, on behalf of US Lodi and cyclists of Lodi, thanked the Council for once again 
bringing the Amgen tour to Lodi and for continuing to support tourism and cycling in Lodi, which 
also helps to promote the wine industry. He stated that he hopes there is more to come in the 
future for cycling.

Representatives of the Community Partnership for Families youth group, The Breakers, provided 
an update on its past and scheduled events. Theresa Juarez reported that the Handball 
Tournament at Twin Arbors was a huge success and received media coverage in the local 
newspaper. Jose Gomez invited Council to attend its Art in the Park event at Lodi Lake on 
May 25, 2016, at 3 p.m., at which the first community art piece will be presented. 
Maribel Mendoza invited Council to participate in the first Peace Walk on June 5, 2016, at 
Blakely Park. The Breakers presented the City with a canvass painting as a representation of the 
activity at Lodi Lake.

E. Comments by the City Council Members on Non-Agenda Items

Mayor Chandler reported on his many activities of the week: 1) He, along with the Rotary Club 
and Chamber of Commerce, recognized K-6 students at Needham School for perfect attendance. 
Students were rewarded with pins and a pizza lunch; 2) He attended the "Take Back the City" 
event in the K-Mart parking lot and stated he was pleased to see communities pulling together to 
make this a safer city; 3) This morning, he participated in the walk/bike to school event at Larson 
School with K-6 students; 4) He responded to a mid-day request from news channels 3 and 40 to 
provide an interview regarding the Amgen tour; 5) Tomorrow is the Amgen tour, and he thanked 
the volunteers, committee, City staff and departments, and community for all of their assistance 
and support; 6) This afternoon, he participated in the grand opening and ribbon cutting for 
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Jamba Juice, which is the only Jamba Juice in California with a drive-thru window. He believed 
the business will be a great community partner, adding that 20 percent of its proceeds today went 
to the Parents-Teachers Association and it plans to support the local Boys and Girls Club; and 
7) He will be touring the General Mills facility with representatives from the wine industry who may 
be interested in utilizing some of the space at the site.

F. Comments by the City Manager on Non-Agenda Items

None.

G. Public Hearings

G-1 Public Hearing to Introduce Ordinance to Modify the Zoning Code to Require Design 
Review for Multi-Family Structures in the Medium Density Residential and High Density 
Residential Zoning Designations (CD)

Notice thereof having been published according to law, an affidavit of which publication is on file 
in the office of the City Clerk, Mayor Chandler called for the public hearing to introduce an 
ordinance to modify the Zoning Code to require design review for multi-family structures in the 
Medium Density Residential and High Density Residential zoning designations.

City Planner Craig Hoffman provided a presentation regarding modification of the Zoning Code to 
require design review for multi-family structures in the Medium Density and High Density 
Residential zoning designations. Specific topics of discussion included code adoption in 2013; the 
need for revision to include design review for multi-family units; previous code that requires all 
new structures to be reviewed by staff, the Site Plan and Architectural Review Committee 
(SPARC), Planning Commission, or Council; oversight in the previous code amendment; and 
concurrence by the Planning Commission.

Council Member Mounce appreciated staff bringing this issue forward because many of the lots in 
question are on the east side. This code revision would take existing neighborhoods into 
consideration when building a new structure.

Council Member Nakanishi asked for clarification on this issue, and Mr. Hoffman explained that 
the previous development code required all structures to receive some level of review; for 
example, design and architectural review would go before SPARC and entitlements would go 
before the Planning Commission. Through oversight, the new code had a gap, in which a multi-
family structure constructed on an existing property no longer required an architectural review.

Council Member Mounce provided an example of an empty lot on the east side, on which a four-
story apartment complex was going to be constructed among residential units. The proposed 
project was not scheduled to have on-site management; it would overpopulate the neighborhood; 
the streets were too narrow; and there was inadequate parking. This code amendment will ensure 
a project fits with the neighborhood, it will take existing residents into consideration, and not build 
in an area that is already overpopulated.

Mayor Chandler opened the public hearing for public comment.

There being no public comments, Mayor Chandler closed the public hearing.

Council Member Mounce made a motion, second by Council Member Johnson, to introduce 
Ordinance No. 1920 to modify the Zoning Code to require design review for multi-family 
structures in the Medium Density Residential and High Density Residential zoning designations.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler 
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Noes:    None 
Absent: Mayor Pro Tempore Kuehne 

H. Communications - None

I. Regular Calendar

I-1 Receive Electric Utility Strategic Planning Customer Survey Report by GreatBlue 
Research, Inc. (EU)

This item was pulled from the agenda.

I-2 Provide Direction Regarding City Council Representation for Electric Utility Strategic 
Planning (EU)

This item was pulled from the agenda.

I-3 Provide Direction Regarding Lodi Electric Utility Customer Advisory Board (EU)

This item was pulled from the agenda.

I-4 Introduce Ordinance Amending Lodi Municipal Code Chapter 1.08 - General Penalty - by 
Repealing and Reenacting Section 1.08.010 (A), "General Penalty" (CA)

Deputy City Attorney John Fukasawa provided a presentation regarding the introduction of an 
ordinance amending Lodi Municipal Code Chapter 1.08 - General Penalty. Specific topics of 
discussion included request to amend the Chapter by the Superior Court Clerk's Office; Court's 
updated computer system that includes specific code sections; ability to reduce a misdemeanor 
citation or conviction to an infraction; current prosecutorial discretion for the City Attorney's Office 
in the Government Code; and memorializing this discretion in the City's ordinance.

In response to Council Member Mounce, Mr. Fukasawa confirmed that the sole change to the 
ordinance is the addition of language regarding the discretion of the prosecuting attorney in 
Section 1 (a).

Council Member Johnson made a motion, second by Council Member Mounce, to introduce 
Ordinance No. 1921 amending Lodi Municipal Code Chapter 1.08 - General Penalty - by 
repealing and reenacting Section 1.08.010 (A), "General Penalty."

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, and 
Mayor Chandler 
Noes:    None 
Absent: Mayor Pro Tempore Kuehne 

I-5 Introduce Ordinance Amending Lodi Municipal Code Title 5 - Permits and Regulations - by 
Repealing and Reenacting Chapter 5.24, "Taxicab Transportation Service," and Chapter 
5.25, "Pedicabs," in Their Entirety to Update, Standardize, and Clarify Appeal Procedures, 
Renewal Procedures and Requirements, Insurance Requirements, Health and Safety 
Requirements, and Definitions (CA)

Deputy City Attorney Fukasawa provided a presentation regarding the introduction of ordinances 
amending Lodi Municipal Code Title 5 in regard to taxicab transportation services and pedicabs. 
Specific topics of discussion included updates to the taxicab ordinance, including: 1) the appeals 
process for applicants and permit holders, 2) insurance requirements, 3) definitions to exclude 
certain types of activities that are preempted by the Public Utilities Commission (PUC), which 
regulates transportation modes such as Uber, Lyft, limousines, buses, and wine buses; 
4) inspection requirements for safety and sanitation, adding annual mechanical inspections, and 
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allowing the Police Department to inspect vehicles; and update to the pedicab ordinance to make 
the renewal process consistent with the existing taxicab ordinance on a calendar-year basis. 
Mr. Fukasawa stated that staff researched other city ordinances, specifically Stockton's, regarding 
sanitation and safety regulations and that many of the requirements added to the ordinance 
reflect the requirements imposed on transportation companies that operate under PUC 
regulations, such as the $1 million minimum insurance, background checks, vehicle inspections, 
and age of vehicles.

Council Member Johnson stated he was not opposed to the end-goal of this ordinance; however, 
he expressed concern with utilizing Police Department personnel to inspect vehicles and perform 
background checks, stating he would rather officers utilize that time patrolling the streets. 
Mr. Fukasawa stated that the Police Department was consulted in the drafting of the ordinance 
and provided its feedback. Currently, the Department handles the background checks and the 
vehicle inspections as part of the traffic enforcement division. Mr. Fukasawa confirmed that Lodi 
has two taxicab companies and one pedicab company. In response to Council Member Johnson, 
City Manager Schwabauer stated that the transit company has a contractual element that allows 
the company to perform background checks on its drivers. Council Member Johnson suggested 
reworking the ordinance with regard to vehicle inspections and background checks. 
Mr. Fukasawa pointed out that a background check is only required for the applicant and the 
ordinance change allows the Police Department the discretion to run a new background check if 
there is reason to believe there is criminal history since the initial application; it is not an annual 
requirement. Mr. Schwabauer stated that the background check is essentially a fingerprint check 
through the computer system.

Council Member Mounce suggested the ordinance come back at a later date to address Council 
Member Johnson's concerns.

In response to Council Member Nakanishi, Mr. Schwabauer stated that the PUC regulates 
limousines and that the insurance requirements are similar to those in Stockton. Mr. Fukasawa 
stated the City's Risk Manager contributed to the recommendation on the insurance 
requirements, and Mr. Schwabauer added that the City's insurance pool provides regulations for 
the City to follow. City Clerk Ferraiolo confirmed that the two taxicab companies are operated by 
individuals and both were issued owner/driver licenses.

In response to Mayor Chandler, Mr. Schwabauer confirmed that the City does not regulate Uber 
and Lyft, but, in preparing the draft ordinance, Mr. Fukasawa mirrored their requirements so that 
Lodi cab drivers fall under the same rules.

In response to Council Member Nakanishi, Mr. Schwabauer confirmed that Uber and Lyft operate 
in Lodi; however, they are regulated by the PUC.

There was no Council action taken on this matter.

J. Ordinances - None

K. Adjournment

There being no further business to come before the City Council, the meeting was adjourned at 
7:43 p.m. in memory of Dr. Narius Noori, a local physician, who passed away on May 15, 2016.

ATTEST: 

Jennifer M. Ferraiolo
City Clerk 
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AGENDA ITEM C-03

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Report of Sale of Surplus Equipment 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Report of sale of surplus equipment. 

BACKGROUND INFORMATION: The Public Works Fleet Services Division oversees the removal of 
vehicles and equipment from the City’s fleet, provides quarterly 
reporting of surplus vehicles/equipment sales to City Council, and  

coordinates the disposal process once the City Manager and Deputy City Manager authorize the  
dispositions.  

During the last calendar quarter of 2015, and the first quarter of 2016, the City sold the following 
surplus vehicles/equipment through First Capitol Auctions, Inc., of Vallejo.  The City received the 
following amount from each sale totaling $5,881: 

 Vehicle Department Mileage/Hours Sales Revenue 
2000 Chevrolet Astro Van (214007) PW Waste Div. 145,388 $ 1,041.00 
1997 Dodge Intrepid (712526) PW Admin 84,262 $    390.00 
1997 Dodge Intrepid (689672) PW Admin 73,440 $    204.00 
2000 Dodge Ram 250 (178434) Police 6,753 $    250.00 
1999 Pontiac Grand Prix GT (263248) Police 111,446 $ 1,413.00 
1998 Chevrolet Lumina (264753) Police 113,244 $    390.00 
2000 Ford Crown Vic (207068) Police 123,050  $    855.00 
2002 Ford Crown Vic (155304) Police 102,878 $    948.00 
1998 Chevrolet Lumina (264261) Police 89,423 $    390.00 
TOTAL  $ 5,881.00 

Revenues received from the sale of vehicles are credited to the General Fund Equipment 
Replacement or the appropriate Enterprise Capital fund, according to the previous assignment of the 
vehicle sold. 
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Report of Sale of Surplus Equipment 
June 1, 2016 
Page 2 
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FISCAL IMPACT: Revenues received from the sale of vehicle are credited as follows and 

are used to help fund the replacement of these vehicles.  
      

 General Fund Equipment Replacement 
 (1201.5391 Police)     $  4,246.00 
 Public Works – Water/Wastewater (1701.5391) $  1,245.00 
 Public Works – Water (1801.5391)   $     390.00 
 Total    $  5,881.00 
 
FUNDING AVAILABLE: Not applicable. 
 
 
 
   _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
Prepared by Randy Laney, Fleet Services Supervisor 
 
cc: Joseph Wood, Lodi Grip Program Manager  
      Kirk Evans, Risk Manager 
      Rebecca Areida-Yadav, Management Analyst 
      Susan Bjork, Supervising Budget Analyst 



AGENDA ITEM C-04

APPROVED: ________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Approve Specifications and Authorize Advertisement for Bids for 2016-2018 Tree 
Maintenance Project 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Approve specifications and authorize advertisement for bids for 
2016-2018 Tree Maintenance Project. 

BACKGROUND INFORMATION: This project provides for the structural pruning, maintenance 
trimming, stump grinding, emergency calls, removal of City trees, 
pest control and tree planting at various locations throughout the 

City for Fiscal Years 2016/17 and 2017/18.  An objective of this contract is to improve the health of our 
urban forest and reduce costs associated with this effort. 

In previous years, a majority of the annual tree trimming budget was spent on tree pruning, tree 
removals, and emergency responses due to storm-related damage.  The contract provides for individual 
tree pruning, which is more effective than grid pruning, as used in the past.  The contract will be for two 
years with optional extensions, if mutually agreeable. 

The specifications are on file in the Public Works Department.  The planned bid opening date is 
June 29, 2016.  The total project estimate is $370,000 ($185,000 annually). 

FISCAL IMPACT: Selective tree maintenance improves tree health, which will reduce the 
number of emergency calls. 

FUNDING AVAILABLE: Funding will be identified at contract award. 

_______________________________
Charles E. Swimley, Jr. 
Public Works Director

Prepared by Sean Nathan, Associate Engineer 
CES/SN/tdb 

cc: Utilities Manager  

pfarris
Highlight



AGENDA ITEM C-05

APPROVED: _______________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Approve Specifications and Authorize Advertisement for Bids for 2016 Cherokee 
Lane Accessibility Improvement Project 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Approve specifications and authorize advertisement for bids for 
2016 Cherokee Lane Accessibility Improvement Project. 

BACKGROUND INFORMATION: This project consists of removing Americans with Disabilities (ADA) 
accessibility barriers at 12 locations along Cherokee Lane.  The 
improvements consist of constructing 10 curb ramps and  

constructing sidewalk at four “gap” locations.   

The proposed locations of the improvements are listed below and shown on Exhibit A.  

1) Northwest corner of Railroad Avenue and Cherokee Lane, extending up to Lockeford
Street (ramp and sidewalk)

2) Southwest corner of Oak Street and Cherokee Lane (ramp)
3a)  Northwest corner of Walnut Street and Cherokee Lane (ramp) 
3b)  Southwest corner of Walnut Street and Cherokee Lane (ramp) 
4a)  Northwest corner of Eden Street and Cherokee Lane (ramp) 
4b)  Southwest corner of Eden Street and Cherokee Lane (ramp) 
5a)  Northwest corner of Harold Street and Cherokee Lane, extending up to the alley (ramp 

and sidewalk) 
5b)  Southwest corner of Harold Street and Cherokee Lane (ramp) 
6) 815 South Cherokee Lane (sidewalk)
7a)  Northwest corner of Vine Street and Cherokee Lane (ramp) 
7b)  Southwest corner of Vine Street and Cherokee Lane (ramp) 
8) 917 South Cherokee Lane (sidewalk)

These locations were selected based on discussions with the Lodi Improvement Committee and a field 
survey conducted by staff along the Cherokee Lane corridor. 

Location 5a is notable since it includes the removal of two City-owned London plane trees that are 
approximately 32 inches in diameter (see Exhibit B), and are currently located 30 inches from an adjacent 
front yard fence.  The tree removals are necessary to obtain the minimum-required ADA sidewalk width 
of 48 inches.  Inspection of both trees by a certified arborist determined that various deformities and 
infectious diseases are present in the trees.  Abnormal branch growth is present due to many years of 
utility line clearance pruning.   
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An alternative to removing the trees would be to eliminate this portion of the sidewalk from the scope of 
work, however, an accessibility barrier along this portion of Cherokee Lane would remain.  This area is 
undesirable for replanting because there is no irrigation present and the trees are located directly under 
the utility lines. 
 
The specifications are on file in the Public Works Department.  The planned bid opening date is  
June 29, 2016.  
 
FISCAL IMPACT:  The project will have a minimal impact on total maintenance cost but will 

reduce the City’s liability associated with accessibility barriers and continue 
our effort to increase accessibility citywide.  

 
FUNDING AVAILABLE: Funding will be identified at project award. 

 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
Prepared by Sean Nathan, Associate Civil Engineer 
CES/SN/tdb 
Attachments 
 
cc: Neighborhood Services Manager 
 



#*

#*

#*

#*
Woodrow

Pl.

Ga
rfi

eld
 S

t.

Harold
St.

Flora
St.

Cherry
St.

Wo
od

ro
w 

St
.

Ana
St.

Llo
yd St
.

Hale St.

Ga
rfi

eld
 S

t.

Joaquin
St.

Oak St.

Llo
yd

 S
t.

Harold St.

Ha
ns

en
 D

r.

Railroad Av.

Locust St.

Elm St.

Walnut St.

Vine St.

Maple St.

Tokay St.

Eden St.

Hilborn St.

Victor Rd.(HWY 12)

Houston Ln.

Ga
rfi

eld
 S

t. Pine St.

Lodi Av.

Lockeford St.
Ga

rfi
eld

St
.

Ch
er

ok
ee

 Ln
.

Hw
y 9

9

1

2

3A
3B

4A
4B

5A

5B

7A
7B

8

6

Exhibit A
2016 Cherokee Lane

ADA Improvement Project

Legend
Ramp

#* Sidewalk

0 500 1,000250
Feet

µ



Exhibit B 
NWC of Harold and Cherokee (Trees) 

 

 

 



AGENDA ITEM C-06 

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Awarding Bid for the Purchase of One Oil Handling Trailer, 
Model # I0S2OX-2, from Intertech Filtration Systems of Bixby, Oklahoma 
($70,802.64) 

MEETING DATE: June 1, 2016 
PREPARED BY: Electric Utility Director 

RECOMMENDED ACTION: Adopt a resolution awarding bid for the purchase of one oil handling 
trailer, Model #, from Intertech Filtration Systems of Bixby, 
Oklahoma in the amount of $70,802.64. 

BACKGROUND INFORMATION: On April 6, 2016, the City Council approved the specifications and 
authorized advertisement for bids to procure one oil handling trailer 
to enable Electric Utility (EU) staff to drain, dehydrate and clean oil 

that is used as an insulating medium in power transformers and load tap changers. These items 
represent the largest component of the electric distribution system.  

The Electric Utility advertised bids on April 13 and 16, 2016. Bids were opened on April 28, 2016, with 
three vendors submitting proposals; two of which were alternative bids from Intertech Filtration Systems 
and Parker – Velcon. Upon further review by staff, the alternative bid by Intertech Filtration Systems for 
barn-style rear doors as opposed to a single ramp-style rear door was deemed superior. Further, with the 
reduced cost it is advantageous for the City to accept the alternative bid for a Model # I0S2OX-2 oil 
handling trailer. 

After consideration and evaluation of all bids, staff recommends awarding the bid to Intertech Filtration 
Systems. 

Bidder Price Tax Delivery Total 
Intertech Filtration Systems $ 65,558.00 $ 5,224.64 $    0.00 $ 70,802.64 
Parker – Velcon $ 64,000.00 $ 5,120.00 $ 2,500.00 $ 71,620.00 
Baron USA, LLC $ 85,350.00 $ 6,828.00 $ 5,200.00 $ 97,378.00 

Staff originally budgeted $50,000 for the purchase of this equipment however market fluctuations in 
materials and labor costs resulted in bids higher than originally budgeted. These same variations also 
resulted in savings on other purchases, enabling the additional cost to be absorbed within the existing 
capital equipment budget.  
FISCAL IMPACT: Procurement cost is $70,802.64. 

FUNDING AVAILABLE: Included in FY2015/16 Budget Account No. 50199000.77040. 

_______________________________________ 
Jordan Ayers 
Deputy City Manager/Internal Services Director 

_______________________________ 
Elizabeth A. Kirkley 
Electric Utility Director 

PREPARED BY:  Charles J. Berry, Electric Utility Superintendent 
EAK/CJB/lst 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING 
THE BID FOR THE PURCHASE OF ONE OIL HANDLING 

TRAILER, MODEL NO. I0S2OX-2, FROM INTERTECH 
FILTRATION SYSTEMS, OF BIXBY, OKLAHOMA 

======================================================================== 
 

  WHEREAS, in answer to notice duly published in accordance with law and the order of 
this City Council, sealed bids were received and publicly opened on April 28, 2016, at 
11:00 a.m., for the purchase of one oil handling trailer, described in the specifications therefore 
approved by the City Council on April 6, 2016; and 
 
 WHEREAS, three vendors submitted proposals; two of which were alternative bids from 
Intertech Filtration Systems and Parker – Velcon, as shown in the table below: 
 

Bidder Price Tax Delivery Total 
Intertech Filtration Systems $ 65,558.00 $ 5,224.64 $        0.00 $ 70,802.64 
Parker – Velcon $ 64,000.00 $ 5,120.00 $ 2,500.00 $ 71,620.00 
Baron USA, LLC $ 85,350.00 $ 6,828.00 $ 5,200.00 $ 97,378.00 

 
 WHEREAS, upon further review by staff, the alternative bid by Intertech Filtration 
Systems for barn-style rear doors, as opposed to a single ramp-style rear door, is deemed 
superior; further, with the reduced cost, it is advantageous for the City to accept the alternative 
bid. 

  NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby award 
the alternative bid with barn-style rear doors to Intertech Filtration Systems, for the purchase of 
one Model No. I0S2OX-2 oil handling trailer manufactured by Velcon Filters, in the amount of 
$70,802.64. 
Dated:    June 1, 2016 
======================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016, by the following vote: 

   
AYES:  COUNCIL MEMBERS –  

 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER M. FERRAIOLO 
       City Clerk 

 
 
 

2016-____ 



AGENDA ITEM C-07

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Awarding Contract for Alley Improvement Project – Phase 5 
to A. M. Stephens Construction Company, Inc., of Lodi ($129,787) 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution awarding contract for Alley Improvement Project – 
Phase 5 to A. M. Stephens Construction Company, Inc., of Lodi, in 
the amount of $129,787. 

BACKGROUND INFORMATION: This City has reconstructed various alleys over the past six 
years.  The projects have typically included between one and 
two alleys per year, depending on funding levels.  Specific  

projects are selected based on a citywide alley condition assessment list and are rated based on the  
pavement condition and drainage problems.  Alley projects located in future phases of the water  
meter program are either improved concurrently with the specific water meter phase or are deferred  
until after it is completed in order to prevent new alley improvements from being disturbed.  

The alley selected for this phase is located east of School Street, from De Force Avenue to Daisy 
Avenue (see Exhibit A).  The base project includes approximately 7,700 square feet of full pavement 
removal and replacement, 700 square feet of new alley approach concrete, 265 feet of storm drain 
extension, and other incidental and related work.  Staff recommends awarding the contract with the 
inclusion of Alternate No. 2, which will remove and replace an additional 5,210 square feet of 
pavement located at the northern portion of the alley.  While this location does not have any drainage 
deficiencies, the pavement condition warrants resurfacing (Exhibit B). 

Plans and specifications for this project were approved on April 6, 2016.  The City received the 
following two bids for this project on April 27, 2016.   

Bidder Location   Base Bid Base + Alt. 2 
Engineer’s Estimate $111,177.00 $128,060.00 
A. M. Stephens Construction Lodi $105,942.75 $129,786.75 
George Reed Modesto $123,816.70 $169,149.20 
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FISCAL IMPACT: The project will reduce maintenance costs in the reconstructed alleys. 
 
FUNDING AVAILABLE: This project will be funded by 2014 Community Development Block 

Grant (CDGB) funds made available through San Joaquin County 
(Project 14.11).   
 

 
 ______________________________________ 
 Jordan Ayers 
 Deputy City Manager/Internal Services Director 
 
 
    _______________________________ 
    Charles E. Swimley, Jr 
    Public Works Director 
Prepared by Sean Nathan, Associate Civil Engineer 
CES/SN/tdb 
Attachments 
 
cc: Neighborhood Services Manager 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AWARDING THE 
CONTRACT FOR THE ALLEY IMPROVEMENT PROJECT – PHASE 5 

TO A. M. STEPHENS CONSTRUCTION COMPANY, INC., OF LODI 
======================================================================== 
 
 WHEREAS, in answer to notice duly published in accordance with law and the order of 
this City Council, sealed bids were received and publicly opened on April 27, 2016, at 
11:00 a.m., for the Alley Improvement Project – Phase 5, described in the plans and 
specifications therefore approved by the City Council on April 6, 2016; and 
  
 WHEREAS, the alley selected for the Phase 5 project is located east of School Street, 
from De Force Avenue to Daisy Avenue; and 
 
 WHEREAS, the Alley Improvement Project – Phase 5 includes approximately 7,700 
square feet of full pavement removal and replacement, 700 square feet of new alley approach 
concrete, 265 feet of storm drain extension, and other incidental and related work; and 
 
 WHEREAS, staff recommends awarding the contract with the inclusion of Alternate 
No. 2, which will remove and replace an additional 5,210 square feet of pavement located at the 
northern portion of the alley; and 
  
 WHEREAS, said bids have been checked and tabulated and a report thereof filed with 
the City Manager as follows: 
  
Bidder     Location Base Bid  Base + Alt. 2 
Engineer’s Estimate     $111,177.00  $128,060.00 
A. M. Stephens Construction  Lodi  $105,942.75  $129,786.75 
George Reed    Modesto $123,816.70  $169,149.20 
 
 WHEREAS, staff recommends awarding the contract (Base Bid + Alternate 2) for the 
Alley Improvement Project – Phase 5 to A. M. Stephens Construction Company, Inc., of Lodi, in 
the amount of $129,786.75. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby award 
the contract (Base Bid + Alternate 2) for the Alley Improvement Project – Phase 5 to 
A. M. Stephens Construction Company, Inc., of Lodi, California, in the amount of $129,786.75; 
and 
 
 BE IT FURTHER RESOLVED that the City Manager is hereby authorized to execute the 
contract on behalf of the City of Lodi. 
 
Dated: June 1, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016 by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 

2016-____ 



AGENDA ITEM C-08

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Accept Improvements Under Contract for Animal Shelter Interior Improvements 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Accept improvements under contract for Animal Shelter Interior 
Improvements. 

BACKGROUND INFORMATION: Over the past few years, staff has struggled with rodent infestations 
at the animal shelter.  The rodent issue is now under control, 
however, the multiple infestations and subsequent mitigations had  

resulted in significant odor issues.  This project consisted of removing and replacing the existing gypsum 
board ceiling, ceiling insulation, and interior painting.  Removing the insulation and waste will greatly 
reduce the odor problems in the facility.  

The project was awarded to BRM Construction, of Hollister, on December 16, 2015, in the amount of 
$56,150.  The contract has been completed in substantial conformance with the specifications approved 
by City Council. 

The contract was completed within the original contract schedule.  The final cost of the project was 
$55,721.34.  The final cost was less than the original contract cost due to some minor changes in scope 
to accommodate the logistical needs of the facility.  See attached Exhibit A for sample photos of the 
completed work.  

Following acceptance by the City Council, as required by law, the City Engineer will file a Notice of 
Completion with the County Recorder’s office.  The notice serves to notify vendors and subcontractors 
that the project is complete and begins their 30-day period to file a stop notice requiring the City to 
withhold payments from the prime contractor in the event of a payment dispute. 

FISCAL IMPACT: The project will provide minimal savings on maintenance, however, it will 
greatly improve the shelter environment for employees and customers. 

FUNDING AVAILABLE: This project was funded by General Fund Capital (43199000) 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Sean Nathan, Associate Civil Engineer 
CES/SN/tdb 
Attachment 
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AGENDA ITEM C-09

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Accept Improvements Under Contract for 2016 Pavement Crack Sealing 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Accept improvements under contract for 2016 Pavement Crack 
Sealing. 

BACKGROUND INFORMATION: The primary cause of asphalt failure is water infiltration into the 
street subgrade.  Crack sealing is one of the most basic and 
important preventive street maintenance practices.  This project 

consisted of crack sealing approximately 580,000 square feet of West Lodi Avenue, from Lower  
Sacramento Road to the Union Pacific Railroad. 

Th project was awarded to Telfer Pavement Technologies, LLC, of McClellan, on February 17, 2016, in 
the amount of $42,890.  The contract has been completed in substantial conformance with the 
specifications approved by City Council. 

The contract was completed within the original schedule and amount specified in the contract.  See 
attached Exhibit A for sample photos of the completed work.  

Following acceptance by the City Council, as required by law, the City Engineer will file a Notice of 
Completion with the County Recorder’s office.  The notice serves to notify vendors and subcontractors 
that the project is complete and begins their 30-day period to file a stop notice requiring the City to 
withhold payments from the prime contractor in the event of a payment dispute. 

FISCAL IMPACT: By increasing the crack sealing effort, the useful life of the City streets will 
be extended. 

FUNDING AVAILABLE: This project is funded by Measure (30399000.77020) 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Sean Nathan, Associate Civil Engineer 
CES/SN/tdb 
Attachment 

cc: Utility Manager 
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AGENDA ITEM C-10

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Accept Improvements Under Contract for Shady Acres Pump Station Trash 
Handling Project 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Accept improvements under contract for Shady Acres Pump Station 
Trash Handling Project. 

BACKGROUND INFORMATION: The Shady Acres storm drain pump station serves 806 acres of 
developed land inside the B-1 Basin watershed (Exhibit A).  The 
pump station is one of two locations in the City where storm water is 

discharged into the Woodbridge Irrigation District (WID) canal. 

This project installed an in-ground trash handling unit which removes oil, floating debris, trash, and 
sediment from the storm water before it is discharged to the WID canal, as shown in Exhibit A.  Prior to 
project completion, debris collected from the storm drain system along with storm water, was discharged 
into the WID canal.   

The project was awarded to Diede Construction Inc., of Woodbridge, on July 15, 2015, in the amount of 
$302,670.  The contract has been completed in substantial conformance with the plans and 
specifications approved by City Council. 

The contract was completed within the contract schedule.  The original contract amount was $302,670. 
The final contract price was $346,736.88.  The difference between the contract amount and the final 
contract price is due to three contract change orders.  Change Orders No. 1 and No. 2, totaling $2,326, 
included minor changes to work requested by staff.   

Change Order No. 3 ($41,741) included the repairs of damaged drain pipe inside the Lodi Lake 
Wilderness Area.  The damaged pipe was causing substantial flooding within the wilderness area that 
compromised the health of native trees and forced the Parks Division to close that portion of the park to 
the public for safety reasons.  Due to the urgent nature of the situation, staff requested the contractor to 
perform the repair under the terms of a Streambed Agreement with California Department of Fish and 
Wildlife.  The repair was completed in time and the leak is fixed. 

Following acceptance by the City Council, as required by law, the City Engineer will file a Notice of 
Completion with the County Recorder’s office.  The notice serves to notify vendors and subcontractors 
that the project is complete and begins their 30-day period to file a stop notice requiring the City to 
withhold payments from the prime contractor in the event of a payment dispute. 
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FISCAL IMPACT: This project will slightly increase annual maintenance and monitoring costs 

for the pump station and trash handling unit. 
 
FUNDING AVAILABLE: This project is funded by:  
 Wastewater Capital Fund (53199000.77020) $346,736.88 
 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
Prepared by Lyman Chang, Interim City Engineer 
CS/LC/tdb 
Attachment 
 
Cc: Utility Manager 
 Woodbridge Irrigation District 
 Public Works Management Analyst  
 Diede Construction 
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AGENDA ITEM C-11

APPROVED: ____________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to 
Professional Services Agreement with Garland/DBS, Inc., of Cleveland, OH, for 
Hutchins Street Square Roof Repair Project Phase 2 ($1,738) 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment 
No. 1 to Professional Services Agreement with Garland/DBS, Inc., 
of Cleveland, OH, for the Hutchins Street Square Roof Repair  

Project Phase 2, in the amount of $1,738. 

BACKGROUND INFORMATION: On March 2, 2016, City Council approved a Professional Services 
Agreement (Agreement) with Garland/DBS, Inc. for Hutchins Street 
Square Roof Repair Project Phase 2.  The work includes the  

application of a urethane and polyester compound to provide a protective coating on the existing roof  
membrane and will provide the City with a 10-year warranty on the existing roof system. 

The project has been completed in substantial conformance with the Agreement.  Hutchins Street Square 
maintenance staff requested additional roof repairs near Kirst Hall (Exhibit A), totaling $1,738, which 
were not in the original Agreement.  For this reason staff is requesting an amendment. 

Staff recommends adopting a resolution authorizing City Manager to execute Amendment No. 1 to the 
Professional Services Agreement with Garland/DBS, Inc. for the Hutchins Street Square Roof Repair 
Project. 

FISCAL IMPACT: Reduce on-going maintenance cost due to leaky roof. 

FUNDING AVAILABLE: General Fund Capital (43199000) Fiscal Year 2015/16 

______________________________________
Jordan Ayers
Deputy City Manager/Internal Services Director 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Lyman Chang, Interim City Engineer 
LC/CS/tdb 
Attachments
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE CITY 
MANAGER TO EXECUTE AMENDMENT NO. 1 TO THE PROFESSIONAL 
SERVICES AGREEMENT WITH GARLAND/DBS, INC., OF CLEVELAND, 

OHIO, FOR THE HUTCHINS STREET SQUARE ROOF REPAIR 
PROJECT PHASE 2 

======================================================================== 
 
 WHEREAS, on March 2, 2016, the Lodi City Council approved the Professional Services 
Agreement with Garland/DBS, Inc., for the Hutchins Street Square Roof Repair Project Phase 2; 
and 
 
 WHEREAS, Hutchins Street Square maintenance staff requested additional roof repairs 
totaling $1,738 near Kirst Hall that were not in the original Agreement; and 
 
 WHEREAS, staff recommends that the City Council authorize the City Manager to 
execute Amendment No. 1 to the Professional Services Agreement with Garland/DBS, Inc., of 
Cleveland, Ohio, for the Hutchins Street Square Roof Repair Project Phase 2, in the amount of 
$1,738. 
  
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Amendment No. 1 to the Professional Services 
Agreement with Garland/DBS, Inc., of Cleveland, Ohio, for the Hutchins Street Square Roof 
Repair Project Phase 2, in the amount of $1,738. 
 
Dated: June 1, 2016 
======================================================================== 

 
I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held June 1, 2016 by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 
 
 
 
 

2016-____ 
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APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 4 to 
Professional Services Agreement with Stantec Consulting Services, Inc., of 
Rancho Cordova, for Groundwater Sampling, Reporting, and On-Call Out-of-Scope 
Services ($20,495), and Appropriating Funds ($20,495) 

MEETING DATE: June 15, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment No. 4 
to Professional Services Agreement with Stantec Consulting Services, 
Inc., of Rancho Cordova, for groundwater sampling, reporting, and on-call 

out-of-scope services, in the amount of $20,495 and appropriating funds in the amount of $20,495. 

BACKGROUND INFORMATION: There are four areas located within the City that are contaminated with  
tetrachloroethene (PCE) and/or trichloroethylene (TCE).  The chemicals 
were prominently used in the dry cleaning and printing industries.  The  

City negotiated settlements with various parties and initiated a remediation program under direction of the  
State of California.  These areas have been identified as the Central, Western, Southern and Northern plumes.  
Groundwater sampling and reporting is part of the overall remediation program. 

On April 17, 2013, City Council approved a Professional Services Agreement (PSA) with Stantec Consulting 
Services, Inc., (Stantec) to provide groundwater monitoring and reporting services for the Central, Western,  
and Southern plumes for a two-year term with a two-year extension option.   

On August 7, 2013, City Council approved Amendment No. 1 to include the scope of work provisions for well  
maintenance and repair, replacement of sample bag support harnesses, updating GeoTracker information for  
older wells being added to the monitoring program, and other miscellaneous services related to the monitoring  
and reporting program.   

On August 20, 2014, City Council approved Amendment No. 2 expanding the scope of work to include well  
head maintenance and repair for 15 existing Western and Southern plume wells, and the sampling program for  
the Central Plume System Closure Work Plan. 

On June 17, 2015, City Council approved Amendment No. 3 to the PSA.  The scope of services extends into  
the third year of the PSA and included responding to Central Valley Regional Water Quality Control Board and  
San Joaquin County requests, on-call environmental services related to other City cleanup activities,  
deployment of passive diffusion bags at monitoring wells, and other City-requested out-of-scope services.   

The scope of services for Amendment No. 4 extends into the fourth year of the PSA and includes monitoring  
and sampling of five additional wells associated with the Northern Plume, in addition to other City-requested  
out-of-scope services.  The out-of-scope services may include monitoring well maintenance consultant and  
permitting services.  These services are provided on a time-and-material basis at a cost not to exceed  
$20,495. 
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Staff recommends authorizing City Manager to execute Amendment No. 4 to the Professional Services  
Agreement with Stantec Consulting Services, Inc., of Rancho Cordova, in the amount of $20,495.  Staff also  
recommends appropriating funds, in the amount of $20,495. 
 
FISCAL IMPACT:   Costs are funded by PCE/TCE Cleanup Funds. 
 
FUNDING AVAILABLE: PCE/TCE Northern Plume Cleanup Funds (593):  $20,495 
 
 
 
  ______________________________________ 
  Jordan Ayers 
  Deputy City Manager/Internal Services Director 
 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
CES/AR/trb 
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Stantec Consulting Services Inc.
3017 Kilgore Road Suite 100, Rancho Cordova CA 95670-6150

May 2, 2016
File: 185703090

Attention: Mr. Andrew Richle, Water Plant Superintendent
Department of Public Works
2001 West Turner Road
Lodi, California 95240

Dear Mr. Richle,

Reference: Request for Contract Amendment No. 4
Additional Services for Northern Plume
Central, Western, Southern, and Northern Plumes
Groundwater Monitoring and Reporting Services Project
Lodi, California.

At the direction of the City of Lodi (the City), Stantec Consulting Services Inc. (Stantec) submits this
request for Contract Amendment Number 4 to the April 30, 2013 Agreement for Consulting
Services for the above-referenced project. Amendment No. 4 provides funding to perform
additional sampling and reporting services associated with including Northern Plume wells to the
scope of work for the Groundwater Monitoring and Reporting Services project (Project).
Amendment No. 4 additionally provides funding for on-call services to cover out-of-scope
environmental services for the above-referenced project not covered in the Groundwater
Monitoring and Reporting scope of services.

BACKGROUND

The current Project was contracted under the April 30, 2013 Agreement for Consulting Services
(Agreement) for the two-year period from second quarter 2013 through first quarter 2015. The
2013 Agreement included an optional two-year extension provision; the City executed the April
14, 2015 Contract Extension Agreement (Extension) for the two year period from second quarter
2015 through first quarter 2017. The Agreement and Extension included a limited scope of work
consisting of collecting groundwater samples, depth-to-water measurements, and submission of
groundwater reports. At the City’s request, the Agreement was amended three times with
Amendment No. 1 on August 20, 2013, Amendment No. 2 on September 3, 2014, and Amendment
No. 3 on July 8, 2015. These amendments were to fund City-requested services not included in the
Agreement’s limited scope of work. Costs for such out-of-scope work have been tracked in
Project Task 5 - Out-of-Scope Work, and invoiced under Task 5 within the regular monthly invoices.

In accordance with the Regional Water Quality Control Board’s (RWQCB) August 27, 2014 Review
of Proposed Northern Plume Monitoring Well Location letter to the City, additional sampling and
reporting on Northern Plume wells is required on the Project. These include recently-completed
monitoring wells NMW-1A, NMW-1B, and NMW-1C, as well as existing monitoring wells MW-2 and
MW-5. Amendment No. 4 provides additional budget to complete the additional RWQCB-
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Reference: Request for Contract Amendment No. 4
Additional Services for Northern Plume
Central, Western, Southern, and Northern Plumes
Groundwater Monitoring and Reporting Services Project
Lodi, California.

required monitoring, sampling, and reporting on these wells. The Northern Plume wells monitoring
and sampling results will be included within new sections of the current reports submitted to the
RWQCB. A generalized description of the scope of services to be completed for the five Northern
Plume wells is provided below.

SCOPE OF SERVICES

The scope of services for second quarter 2016 through first quarter 2017 included in Amendment
No. 4 is that required to monitor and sample the additional five Northern Plume monitoring wells
(NMW-1A, NMW-1B, NMW-1C, MW-2, and MW-5) every quarter. It also includes additional
reporting efforts to present the results on the Northern Plume wells during this period. In general
these additional services and or costs for the Northern Plume wells are required:

 Monitoring depth-to-water in the five Northern Plume wells.

 Deploying passive diffusion bag (PDB) samplers in the five Northern Plume wells,
o PDB deployment must occur a minimum of two-weeks prior to PDB retrieval and

sampling to allow for equilibration with the groundwater; typically deployment
completed during the previous quarters sampling event.

 Retrieve PDBs and collect groundwater samples from five Northern Plume wells.

 Submit the five Northern Plume well samples on a separate chain of custody form to the
analytical laboratory (Pace Analytical Services, Inc.) for required analyses.

 Calculate the groundwater elevations for the five Northern Plume wells.

 Calculate the vertical gradient between wells NMW-1A and NMW-1C.

 Present monitoring and sampling results from the five Northern Plume wells in separate
sections within the quarterly Groundwater Monitoring Report (GMR):

o Submit draft GMRs to the City two-weeks prior to the RWQCB-submittal date for
review and comment.

o Incorporate mutually agreeable edits into the GMRs and submit to the RWQCB.
o Upload to the Northern Plume GeoTracker site the quarterly electronic data files

(EDFs) for the five Northern Plume wells.
o Upload the quarterly GMRs to the Northern Plume GeoTracker site.
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Lodi, California.

Necessary out-of-scope work would include but is not limited to the following.

 Ongoing well maintenance and repairs, as well as well-box replacements as needed on
the current Central, Western, Southern, and Northern Plumes monitoring well network of 71
monitoring wells.

 Procurement of required permits and coordination with San Joaquin County to complete
the above work and coordinate county-required inspections of completed work.

 Ongoing evaluation, procurement, and replacement of passive diffusion bag (PDB)
suspension tethers as needed to insure sample integrity and correct deployment depths.

 Continued coordination with the City and with Langan in connection with issues and data
acquisition associated with adding the Northern Plume nested wells NMW-1A,B,C; and
existing Northern Plume wells MW-2 and MW-5 to the current reporting program.

 Out-of-scope work associated with setting up the database to include the Northern Plume
wells in figures and tables within the quarterly monitoring reports.

 Necessary uploads and additions to the new GeoTracker Northern Plume website (Global
ID # T10000002895) to allow future Northern Plume data to GeoTracker.

 Coordination with San Joaquin County (SJC) to provide analytical results for nested wells
NMW-1A,B,C as requested by SJC to insure cross-contamination has not occurred.

 Additional unanticipated out-of-scope work as requested by the City.

FEE AND SCHEDULE

The scope of services outlined above for the addition of the Northern Plume wells into the
monitoring, sampling and reporting program is based on Stantec’s experience completing similar
work on the Project from 2009 through 2016. Stantec estimates a time and materials budget of
$5,495 for the above scope of work during second quarter 2016 through first quarter 2017. This
amendment increases the current budget of $81,115 for second quarter 2016 through first quarter
2017 to $86,610, per the attached estimated budget.

The scope of service for out-of-scope work outlined above is based on Stantec’s experience
completing similar out-of-scope work on the Project from 2009 through 2015. Stantec estimates a
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Additional Services for Northern Plume
Central, Western, Southern, and Northern Plumes
Groundwater Monitoring and Reporting Services Project
Lodi, California.

time and materials budget of $15,000.00 for the above scope of work during second quarter 2016
through first quarter 2017.

The total requested budget for Contract Amendment No. 4 is $101,610.

Stantec will perform these services in the most cost efficient manner possible. Additional out-of-
scope work may be required or additional out-of-scope services may be requested by the City.
As discussed above, Stantec will utilize a separate Out-of-scope work task (Task 5) and track and
invoice costs for services outlined above under Task 5 within regular monthly invoices for this
project. The work will be completed in accordance with the terms and conditions of the April 30,
2013 Agreement for Consulting Services and the attached rate sheet.

Please contact Matthew Battin if you have any questions.

Sincerely,

Stantec Consulting Services, Inc.

Matthew Battin Dan Schreiner, P.G.
Associate Scientist Senior Geologist
Phone: (916) 402-7176 Phone: (916) 626-7882
Fax: (916) 861-0430 Fax: (916) 861-0430
Matthew.Battin@stantec.com Dan.Schreiner@stantec.com

Attachments: Addition of Northern Plume Wells to M&S Program, Estimated Budget
Rate Schedule, Environmental Practice Area

bm v:\1857\active\185703090\01_management\proposal\2013-2015 gw proposal\2015-2017 opt contract ext\contract amnd #4 nplume

wells\20160502_185703090_lodi_m&s_amnd_#4_2016-17_final.docx
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Exhibit A

City of Lodi
Central, Western, Southern, and Northern Plumes

 Monitoring, Sampling, and Reporting Services 
Time and Materials 
Estimated Budget

bgt_lodi_m&s2015-17_cws&nplumes_20160321fnlrv1 nplmods.xlsx STANTEC Page 1 of 1

3

CLASSIFICATION UNITS RATE Units Dollars Units Dollars Units Dollars Units Dollars
LABOR ALLOCATION

STANTEC LABOR
Principal - Level 16 hour $196 0 $0 0 $0 0 $0 0 $0
Senior - Level 14 hour $167 7 $1,169 5 $835 14 $2,338 26 $4,342
Associate  - Level 10 hour $122 0 $0 0 $0 3 $366 3 $366
Project - Level 9 hour $113 0 $0 0 $0 22 $2,486 22 $2,486
Senior Drafter/GIS - Level 8 hour $104 0 $0 0 $0 11 $1,144 11 $1,144
Staff - Level 7 hour $95 3 $285 5 $475 3 $285 11 $1,045
Staff - Level 6 hour $87 0 $0 40 $3,480 0 $0 40 $3,480
Tech/Admin - Level 5 hour $80 3 $240 0 $0 3 $240 6 $480

LABOR ALLOCATION (per quarter) 13 $1,694 50 $4,790 56 $6,859 119 $13,343
EXPENSES ALLOCATION

STANTEC EQUIPMENT
Field Vehicle day $125 0 $0 3 $375 0 $0 3 $375
Delineators/Cones/Flags day $55 0 $0 3 $165 0 $0 3 $165
Water Level Meter day $30 0 $0 3 $90 0 $0 3 $90

EQUIPMENT COSTS (per quarter) $0 $630 $0 $630

REBILLABLES
Shipping/Postage each $20 1 $20 0 $0 0 $0 1 $20
Analytical Laboratory (8260B) each $68 0 $0 60 $4,080 0 $0 60 $4,080
PDB Deionzed Water Fill each $4 0 $0 51 $204 0 $0 51 $204
PDB sampler each $20 0 $0 51 $1,020 0 $0 51 $1,020
PDB sampler (NMW-1A,B,C) each $30 0 $0 3 $90 0 $0 3 $90

SUBTOTAL REBILLABLES $20 $5,394 $0 $5,414
TOTAL EXPENSE ALLOCATION Markup 10% $22 $6,563 $0 $6,585
TOTAL COSTS (per quarter) $1,716 $11,353 $6,859 $19,928
EST. FEE Year 2 2.50% 5,961.40 43,744.54 26,752.50 76,458.44
Approved Fee Est. for Year 3 (2Q15-1Q16) 3.00% $6,140 $45,057 $27,555 $78,752
Approved Fee Est. for Year 4 (2Q16-1Q17) 3.00% $6,324 $46,409 $28,382 $81,115

$12,465 $91,465 $55,937 $159,867 

Est. Fee: Northern Plume Contract Amendment #4 $1,137 $2,909 $1,450 $5,495
Est. Fee: Year 4 (2Q16-1Q17) includes N. Plume Contr. Amnd. #4 $7,462 $49,317 $29,831 $86,610

Approved total fee estimate for 2-year Extension (2Q15-1Q17)

TOTAL COST
Task 1
Project

Management

Task 2
Monitoring &

Sampling & Analytical

Task 3
Data Analysis,
Reporting, &
GeoTracker
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STANTEC 2013 SCHEDULE OF HOURLY RATES AND DISBURSEMENTS
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Charges for all professional, technical, and administrative staff directly charging time to the project
will be calculated and billed on the basis of the following schedule.

LEVEL HRLY RATE DESCRIPTION

1
2
3

$52
$59
$65

Generally Not applicable to the Southern California Market
 May on occasion be appropriate for intern and clerical support.

4
5
6

$72
$80
$87

Clerical, Interns, & Field/Lab Techs
 Assists Office Administrators, Engineers, Designers, and field staff with clerical and routine entry level

tasks.

7
8
9

$95
$104
$113

Junior-level position, Administrative,
 Independently carries out assignments of limited scope using standard procedures, methods and

techniques
 Assists senior staff in carrying out more advanced procedures
 Completed work is reviewed for feasibility and soundness of judgment
 Recent graduate from an appropriate post-secondary program or equivalent.

10
11
12

$122
$133
$144

Professional level positions
 Carries out assignments requiring general familiarity within a broad field of the respective profession
 Makes decisions by using a combination of standard methods and techniques
 Actively participates in planning to ensure the achievement of objectives
 Works independently to interpret information and resolve difficulties
 Provides applied professional knowledge and initiative in planning and coordinating work programs

13
14
15

$156
$167
$177

Highly-specialized technical professional or project supervisor
 Provides multidiscipline knowledge to deliver innovative solutions in related field of expertise
 Participates in short and long range planning to ensure the achievement of objectives
 Makes responsible decisions on all matters, including work methods, and financial controls associated

with projects
 Decisions accepted as technically accurate
 Reviews and evaluates technical work

16
17

$196
$231

Senior level consultant or management function
 Recognized as an authority in a specific field with qualifications of significant value
 Provides multidiscipline knowledge to deliver innovative solutions in related field of expertise
 Independently conceives programs and problems for investigation
 Participates in discussions to ensure the achievement of program and/or project objectives
 Makes responsible decisions on expenditures, including large sums or implementation of major

programs and/or projects

18
19

$272
$357

Senior level management position
 Recognized as an authority in a specific field with qualifications of significant value
 Responsible for long range planning within a specific area of practice or region
 Makes decisions which are far reaching and limited only by objectives and policies of the organization
 Plans/approves projects requiring significant human resources or capital investment
 Graduate from an appropriate post-secondary program, with credentials or equivalent
 Generally, fifteen years experience with extensive professional and management experience

Expert Witness Services carry a 50% premium on labor. Overtime will be charged at 1.5 times the standard billing rate. All labor
rates will be subject to annual increase.



STANTEC 2013 RATE SCHEDULE
ENVIRONMENTAL PRACTICE AREA

STANTEC 2013 SCHEDULE OF HOURLY RATES AND DISBURSEMENTS

(Page 2 of 3)

Other Direct Disbursements:

Disbursement Rate
Vehicle Mileage Prevailing IRS Rate
Subcontract Services Actual Cost +10%
Travel/Per Diem Actual Cost +10%
Per Diem $ 150/day
Capital Purchases and Expendable Materials Actual Cost +10%
Postage and Shipping Actual Cost +10%
Standard Field Equipment (See Attached Schedule)

Standard Field Equipment:

Standard Field Equipment Rate
Air Sampling Equipment $45/day
Bailer – Disposable $10/each
Bailer – Disposable Weighted $15/each
Bailer – Quick E-Bailer System $85/day
Bailer – Reusable $20/day
Drum – 55 Gallons $55/each
Digital Camera $25/day
Draeger Sampler (tubes not included) $30/day
Field Communication – Two-Way Radio $20/day
Field Computer $25/day
Field Test Kit – Groundwater $55/each
Field Test Kit – Soil $55/each
Field Test Kit – SVE $55/each
Field Vehicle – Mileage Prevailing IRS rate
Field Vehicle $125/day
Field Vehicle – Sampling Truck $250/day
Field Vehicle – Truck/Van $150/day
Flame Ionization Detector (FID) $130/day
Generator $60/day
Gloves – Colored Cloth $5/pair
Gloves – Colored Leather $15/pair
Gloves – Colored Nitrile $0.25/pair
Gloves – Kevlar Under Glove $5.00/pair
H&S – Level B Safety Equipment $165/day
H&S – Level C Safety Equipment $85/day
H&S – Level D Safety Equipment $50/day
H&S – Traffic Control Equipment $55/day
Hand Auger $30/day
Large Equipment & System – Caterpillar D4 Bulldozer $250/day
Large Equipment & Systems – Dual Phase Extraction Treatment (DPET) $200/day
Large Equipment & Systems – Soil Vapor Extraction System $100/day
Low Flow Purge/Sampling System $80/day
Meter – Oil/Water Interface $55/day
Meter – Anemometer $25/day
Meter - CO $65/day
Meter – Data Logger $140/day
Meter – Dissolved Oxygen $65/day
Meter – DO/ORP/Temp/Conductivity $100/day
Meter – Dosimeter $45/day
Meter – Ferrous Iron $5/day
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Standard Field Equipment (continued):

Standard Field Equipment Rate
Meter – Flow $30/day
Meter – H2S Detector $80/day
Meter – LEL/O2 $80/day
Meter – Magnehelic (Gauge) $35/day
Meter – Magnetometer $50/day
Meter – Manometer $25/day
Meter – Measuring Wheel $10/day
Meter – Metal Detector $45/day
Meter – Multimeter $110/day
Meter – O2/CO2 $110/day
Meter – ORP $25/day
Meter – Other quote/day
Meter – Ozone $25/day
Meter – pH/Temp/Conductivity $25/day
Meter – Turbidity $70/day
Meter – Dust Monitor $120/day
Meter – Velocity $25/day
Meter – Water Level Indicator $30/day
Photoionization Detector (PID) $110/day
Pressure Washer $25/day
Pump – Air Sampling $45/day
Pump – Centrifugal $50/day
Pump – Groundwater Sampling $110/day
Pump – Peristaltic $50/day
Pump - Trash $35/day
Pump – Well Sampling $25/day
Pump – Well Sampling/Purge $45/day
Reproduction – 11x17 Color Plot/Print/Copy $2/copy
Reproduction – 24x36 Color Plot/Print $10/copy
Reproduction – 8.5x11 B&W Copies $0.15/copy
Reproduction – 8.5x11 Color Copies $1.25/copy
Reproduction – Oversized B&W Plot/Print $10/copy
Reproduction – Oversized Color Plot/Print $15/copy
Soil Sample Ring/Sleeve $10/each
Survey Equipment – GPS $150/day
Survey Equipment – Laser Plane Level & Receiver $200/day
Transducer $30/each
Tedlar Bag $15/each





RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING 
THE CITY MANAGER TO EXECUTE AMENDMENT NO. 4 TO THE 

PROFESSIONAL SERVICES AGREEMENT WITH STANTEC 
CONSULTING SERVICES, INC., OF RANCHO CORDOVA, FOR 

SAMPLING, REPORTING, AND ON-CALL OUT-OF-SCOPE 
SERVICES AND FURTHER APPROPRIATING FUNDS 

======================================================================== 
 
 WHEREAS, on April 17, 2013, City Council approved a Professional Services 
Agreement with Stantec Consulting Services, Inc., to provide groundwater monitoring and 
monitoring well maintenance services for the Central, Western, and Southern plumes.  On 
August 7, 2013, City Council approved Amendment No. 1; on August 20, 2014, Amendment 
No. 2; and on June 17, 2015, Amendment No. 3; and 
 
 WHEREAS, Stantec has been providing related services to the City for the past seven 
years with excellent results; and 
 
 WHEREAS, the scope of services for Amendment No. 4 extends into the third year of 
the Professional Services Agreement and includes monitoring and sampling of five additional 
wells associated with the Northern Plume, in addition to other City-requested out-of-scope 
services; and  
 
 WHEREAS, staff recommends approving Amendment No. 4 to the Stantec Professional 
Services Agreement to provide these services on a time-and-materials basis for an amount not 
to exceed $20,495. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Amendment No. 4 to the Professional Services 
Agreement with Stantec Consulting Services, Inc., of Rancho Cordova, California, for sampling, 
reporting, and on-call out-of-scope services, at a total cost not to exceed $20,495; and 
 
 BE IT FURTHER RESOLVED that funds in the amount of $20,495 be appropriated from 
PCE/TCE Cleanup Funds. 
 
Dated: June 1, 2016 
======================================================================== 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 

2016-____ 



AGENDA ITEM C-13 

APPROVED: ________________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Awarding Three-Year Professional Services Agreement for 
Electronic Content Management System, Software Support, and Implementation 
Services using Laserfiche Software to Complete Paperless Solutions, of Anaheim 
($30,114 / Annual Maintenance of $4,560), Authorizing the City Clerk to Execute 
Two One-Year Extensions, and Appropriating Funds (CLK) 

MEETING DATE: June 1, 2016 

PREPARED BY: City Clerk 

RECOMMENDED ACTION: Adopt resolution awarding a three-year Professional Services 
Agreement for Electronic Content Management System, Software 
Support, and Implementation Services using Laserfiche Software to 

Complete Paperless Solutions, of Anaheim, in the amount of $30,114 (implementation cost) and annual 
maintenance of $4,560, authorizing the City Clerk to execute two one-year extensions, and appropriating 
funds. 

BACKGROUND INFORMATION: Since the early 2000s, Lodi has managed an in-house electronic 
content management system, known commonly as e-Records, 
which provides staff and public access to records such as minutes,  

resolutions, ordinances, Council Communications, campaign statements, and budgets. Over the last two 
years, the system has been steadily failing: users are often unable to access the system; only partial 
search results are returned; and staff is unable to enter current data because many of the features, such 
as indexing and optical character recognition searches, no longer function properly. 

At the 2015 City Council goal-setting session, the e-Records replacement project was listed as a priority 
goal of the City Clerk’s Office. A Request for Information was posted on the City website and 
approximately 38 vendors were directly notified of the posting. Proposals were received from the 
following five firms: 

Vendor Name Product 
ECS Imaging, Inc. Laserfiche 
Complete Paperless Solutions (CPS) Laserfiche 
Hines EDM Contentverse 
NEKO Industries OnBase 
WAVE Technology Solutions Group EMC & Lexmark 

A selection committee composed of four City staff independently evaluated the proposals based upon the 
following criteria: qualifications and experience of the firm; financial stability and price; and technical 
resources, work plan, and training programs. While price was not the sole determining factor, 
implementation costs ranged from a high of $133,000 to a low of $23,000*, with most quoting 20 percent 
of the software cost for the annual maintenance fee.  

*Proposals varied on the number of concurrent licensing packages, which could cause a final cost to increase or decrease based
on staff’s desired licensing needs.
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In addition to independent evaluations, the top two vendors provided on-site demonstrations to 
approximately 10 staff members representing the City Clerk’s Office, Information Technology Services, 
and a variety of departments, many of whom are frequent users of the current e-Records system. Final 
price quotes were requested of both vendors, based on discussions and outcome of the demonstrations, 
in order to compare similar proposals. 
 
Staff recommends awarding a Professional Services Agreement to Complete Paperless Solutions for a 
three-year contract and the ability to execute two one-year extensions. The Agreement will provide four 
named user licenses (three for the Clerk’s Office and one for Information Technology) and 10 concurrent 
licenses for staff and public, as well as system set up and data migration, built-in records retention and 
destruction notification, workflow and form creation capabilities, training, and support services. Initial cost 
to implement the program is $30,114, with an ongoing annual maintenance fee of 20 percent of the 
software cost ($4,560). 
 
 
FISCAL IMPACT:  System implementation is $30,114 with annual maintenance at 20 percent 

of software cost, $4,560. Total cost over five years is $48,354. 
 
 
FUNDING AVAILABLE: Funding for implementation is in the City Clerk’s budget (10005000) for 

Fiscal Year 2015/16 and will be transferred to the Equipment Replacement 
Fund by the attached Appropriation Request. Future annual maintenance 
will be included in the City Clerk’s budget. 

 
 
  __________________________________ 
  Jordan Ayers, Deputy City Manager 
 
 
 
 
    _______________________________ 
    Jennifer M. Ferraiolo 
    City Clerk 
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AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE I
PARTIES AND PURPOSE

Section 1.1 Parties

THIS AGREEMENT is entered into on ,2016, by and between the CITY OF

LODI, a municipal corporation (hereinafter "CITY'), and COMPLETE PAPERLESS

SOLUTIONS, LLC, a California Limited Liability Corporation, (CPS) (hereinafter

"coNTRACTOR',).

Section 1.2 Purpose

CITY selected the CONTRACTOR to provide the services required in

accordance with attached Scope of Services, Exhibit A, attached and incorporated by

this reference.

CITY wishes to enter into an agreement with CONTRACTOR for Electronic

Content Management System, Software Support, and lmplementation Services using

Laserfiche Software (hereinafter "Project") as set forth in the Scope of Services attached

here as Exhibit A. CONTRACTOR acknowledges that it is qualified to provide such

services to CITY.

ARTICLE 2
SCOPE OF SERVICES

Section 2.1 Scope of Services

CONTRACTOR, for the benefit and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A.

Section 2.2 Time For Gommenceme and Comoletion of Work

CONTRACTOR shall commence work pursuant to this Agreement, upon receipt

of a written notice to proceed from CITY or on the date set forth in Section 2.6,

whichever occurs first, and shall perform all services diligently and complete work under

this Agreement based on a mutually agreed upon timeline or as otherwise designated in

the Scope of Services.

CONTRACTOR shall submit to CITY such reports, diagrams, drawings and other

work products as may be designated in the Scope of Services.

CONTRACTOR shall not be responsible for delays caused by the failure of CITY

staff to provide required data or review documents within the appropriate time frames.

The review time by CITY and any other agencies involved in the project shall not be

L



counted against CONTRACTOR's contract performance period. Also, any delays due to

weather, vandalism, acts of God, etc., shall not be counted. CONTRACTOR shall

remain in contact with reviewing agencies and make all efforts to review and return all

comments.

Section 2.3 Meetinqs

CONTRACTOR shall attend meetings as may be set forth in the Scope of

Services.

Section 2.4 Staffinq

CONTRACTOR acknowledges that CITY has relied on CONTRACTOR's

capabilities and on the qualifications of CONTRACTOR's principals and staff as

identified in its proposal to CITY. The Scope of Services shall be performed by

CONTRACTOR, unless agreed to otherwise by CITY in writing. CITY shall be notified

by CONTRACTOR of any change of Project Manager and CITY is granted the right of

approval of all original, additional and replacement personnel at CITY's sole discretion

and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff

prior to any change.

CONTRACTOR represents it is prepared to and can perform all services within

the Scope of Services (Exhibit A) and is prepared to and can perform all services

specified therein. CONTRACTOR represents that it has, or will have at the time this

Agreement is executed, all licenses, permits, qualifications, insurance and approvals of

whatsoever nature are legally required for CONTRACTOR to practice its profession, and

that CONTRACTOR shall, at its own cost and expense, keep in effect during the life of

this Agreement all such licenses, permits, qualifications, insurance and approvals, and

shall indemnify, defend and hold harmless CITY against any costs associated with such

licenses, permits, qualifications, insurance and approvals which may be imposed against

CITY under this Agreement.

Section2.S Subcontracts

Unless prior written approval of CITY is obtained, CONTRACTOR shall not enter

into any subcontract with any other party for purposes of providing any work or services

covered by this Agreement.

Section 2.6 Term

The term of this Agreement commences on June 15,2016 and terminates upon

the completion of the Scope of Services or on June 30,2019, whichever occurs first.

Section 2.7 Option to Extend Term of Asreement

At its option, City may extend the terms of this Agreement for an additional two

(2) one (1)-year extensions; provided, City gives Contractor no less than thirty (30) days
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written not¡ce of its intent prior to expiration of the existing term. ln the event City

exercises any option under this paragraph, all other terms and conditions of this

Agreement continue and remain in fullforce and effect.

The total duration of this Agreement, including the exercise of any option under

this paragraph, shall not exceed five (5) years.

ARTICLE 3
COMPENSATION

Section3.l Compensation

CONTRACTOR's compensation for all work under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto as Exhibit B and incorporated by

this reference.

CONïRACTOR shall not undertake any work beyond the scope of this

Agreement unless such additional work is approved in advance and in writing by CITY.

Section 3.2 Method of Pavment

CONTRACTOR shall submit invoices for completed work on a monthly basis, or

as otheruvise agreed, providing, without limitation, details as to amount of hours,

individual performing said work, hourly rate, and indicating to what aspect of the Scope

of Services said work is attributable. CONTRACTOR's compensation for all work under

this Agreement shall not exceed the amount of the Fee Proposal.

Section 3.3 Gosts

The Fee Proposal shall include all reimbursable costs required for the

performance of the Scope of Services. Payment of additional reimbursable costs

considered to be over and above those inherent in the original Scope of Services shall

be approved in advanced and in writing, by CITY.

Section 3.4 Auditins

CITY reserves the right to periodically audit all charges made by CONTRACTOR

to CITY for services under this Agreement. Upon request, CONTRACTOR agrees to

furnish CITY, or a designated representative, with necessary information and assistance

needed to conduct such an audit.

CONTRACTOR agrees that ClïY or its delegate will have the right to review,

obtain and copy all records pertaining to performance of this Agreement.

CONTRACTOR agrees to provide CITY or its delegate with any relevant information

requested and shall permit CITY or its delegate access to its premises, upon reasonable

notice, during normal business hours for the purpose of interviewing employees and
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inspecting and copying such books, records, accounts, and other material that may be

relevant to a matter under investigation for the purpose of determining compliance with

this requirement. CONTRACTOR further agrees to maintain such records for a period of

three (3) years after final payment under this Agreement.

ARTICLE 4
MISGELLANEOUS PROVISIONS

Section4.l Nondiscrimination

ln performing services under this Agreement, CONTRACTOR shall not

discriminate in the employment of its employees or in the engagement of any sub

CONTRACTOR on the basis of race, color, religion, sex, sexual orientation, marital

status, national origin, ancestry, age, or any other criteria prohibited by law.

Section 4.2 ADA Compliance

ln performing services under this Agreement, CONTRACTOR shall comply with

the Americans with Disabilities Act (ADA) of 1990, and all amendments thereto, as well

as all applicable regulations and guidelines issued pursuant to the ADA.

Section 4.3 indemnification and Responsibilitv for Damase

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold

harmless CITY, its elected and appointed officials, directors, officers, employees and

volunteers from and against any claims, damages, losses, and expenses (including

reasonable attorney's fees and costs), arising out of performance of the services to be

performed under this Agreement, provided that any such claim, damage, loss, or

expense is caused by the negligent acts, errors or omissions of CONTRACTOR, any

subcontractor employed directly by CONTRACTOR, anyone directly or indirectly

employed by any of them, or anyone for whose acts they may be liable, except those

injuries or damages arising out of the active negligence, sole negligence, or sole willful

misconduct of the City of Lodi, its elected and appointed officials, directors, officers,

employees and volunteers. CITY may, at its election, conduct the defense or participate

in the defense of any claim related in any way to this indemnification. lf CITY chooses at

its own election to conduct its own defense, participate in its own defense, or obtain

independent legal counsel in defense of any claim related to this indemnification,

CONTRACTOR shall pay all of the costs related thereto, including without limitation

reasonable attorney fees and costs. The defense and indemnification obligations

required by this Agreement are undertaken in addition to, and shall not in any way be

limited by the insurance obligations set forth herein.
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Section 4.4 No Personal Liabilitv

Neither the City Council, nor any other officer or authorized assistant or agent or

City employee shall be personally responsible for any liability arising under this

Agreement.

Section 4.5 Responsibilitv of GITY

CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Services prior to final acceptance by CITY,

except as expressly provided herein.

Section 4.6 lnsurance Requirements for CONTRACTOR

CONTRACTOR shall take out and maintain during the life of this Agreement,

insurance coverage as set forth in Exhibit C attached hereto and incorporated by this

reference.

Section 4.7 Successors and Assiqns

CITY and CONTRACTOR each bind themselves, their partners, successors,

assigns, and legal representatives to this Agreement without the written consent of the

others. CONTRACTOR shall not assign or transfer any interest in this Agreement

without the prior written consent of CITY. Consent to any such transfer shall be at the

sole discretion of CITY.

Section 4.8 Notices

Any notice required to be given by the terms of this Agreement shall be in writing

signed by an authorized representative of the sender and shall be deemed to have been

given when the same is personally served or upon receipt by express or overnight

delivery, postage prepaid, or three (3) days from the time of mailing if sent by first class

or certified mail, postage prepaid, addressed to the respective parties as follows:

To CITY: City of Lodi
221 West Pine Street
P.O. Box 3006
Lodi, CA 95241-1910
Attn: Jennifer M. Ferraiolo, City Clerk

To CONTRACTOR: Complete Paperless Solutions
4025 E. La Palma Avenue, Suite 204
Anaheim, CA 92807
Attn: Claude Schott, Vice President of Sales

Section 4.9 Gooperation of GITY

CITY shall cooperate fully and in a timely manner in providing relevant

information it has at its disposal relevant to the Scope of Services.
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Section 4.10 GONTRACTOR is Not an Emplovee of CITY

CONTRACTOR agrees that in undertaking the duties to be performed under this

Agreement, it shall act as an independent contractor for and on behalf of CITY and not

an employee of CITY. CITY shall not direct the work and means for accomplishment of

the services and work to be performed hereunder. CITY, however, retains the right to

require that work performed by CONTRACTOR meet specific standards without regard

to the manner and means of accomplishment thereof.

Section 4.ll Termination

CITY may terminate this Agreement, with or without cause, by giving

CONTRACTOR at least ten (10) days written notice. Where phases are anticipated

within the Scope of Services, at which an intermediate decision is required concerning

whether to proceed further, CITY may terminate at the conclusion of any such phase.

Upon termination, CONTRACTOR shall be entitled to payment as set forth in the

attached Exhibit B to the extent that the work has been performed. Upon termination,

CONTRACTOR shall immediately suspend all work on the Project and deliver any

documents or work in progress to CITY. However, CITY shall assume no liability for

costs, expenses or lost profits resulting from services not completed or for contracts

entered into by CONTRACTOR with third parties in reliance upon this Agreement.

Section 4.12 Confidentialitv

CONTRACTOR agrees to maintain confidentiality of all work and work products

produced under this Agreement, except to the extent otherwise required by law or

permitted in writing by CITY. CITY agrees to maintain confidentiality of any documents

owned by CONTRACTOR and clearly marked by CONTRACTOR as "Confidential" or

"Proprietary", except to the extent othen¡rise required by law or permitted in writing by

CONTRACTOR. CONTRACTOR acknowledges that CITY is subject to the California

Public Records Act.

Section 4.13 Applicable Law. Jurisdiction. Severabilitv. and Attornev's Fees

This Agreement shall be governed by the laws of the State of California.

Jurisdiction of litigation arising from this Agreement shall be venued with the San

Joaquin County Superior Court. lf any part of this Agreement is found to conflict with

applicable laws, such part shall be inoperative, null, and void insofar as it is in conflict

with said laws, but the remainder of this Agreement shall be in force and effect. ln the

event any dispute between the parties arises under or regarding this Agreement, the

prevailing party in any litigation of the dispute shall be entitled to reasonable attorney's

fees from the party who does not prevail as determined by the San Joaquin County

Superior Court.
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Section 4.14 Citv Business License Requirement

CONTRACTOR acknowledges that Lodi Municipal Code Section 3.01.020

requires CONTRACTOR to have a city business license and CONïRACTOR agrees to

secure such license and pay the appropriate fees prior to performing any work

hereunder.

Section 4.15 Captions

The captions of the sections and subsections of this Agreement are for

convenience only and shall not be deemed to be relevant in resolving any question or

interpretation or intent hereunder.

Section 4.16 lnteqration and Modification

This Agreement represents the entire understanding of CITY and

CONTRACTOR as to those matters contained herein. No prior oral or written

understanding shall be of any force or effect with respect to those matters covered

hereunder. This Agreement may not be modified or altered except in writing, signed by

both parties.

Section 4.17 Gontract Terms Prevail

All exhibits and this Agreement are intended to be construed as a single

document. Should any inconsistency occur between the specific terms of this

Agreement and the attached exhibits, the terms of this Agreement shall prevail.

Section 4.18 Severabilitv

The invalidity in whole or in part of any provision of this Agreement shall not void

or affect the validity of any other provision of this Agreement.

Section 4.19 Ownership of Documents

All documents, photographs, reports, analyses, audits, computer media, or other

material documents or data, and working papers, whether or not in final form, which

have been obtained or prepared under this Agreement, shall be deemed the property of

CITY. Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such

documents during CONTRACTOR's regular business hours. Upon termination or

completion of services under this Agreement, all information collected, work product and

documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days.

CITY agrees to indemnify, defend and hold CONTRACTOR harmless from any

liability resulting from CITY's use of such documents for any purpose other than the

purpose for which they were intended.

Section 4.20 Authoritv

The undersigned hereby represent and warrant that they are authorized by the

parties to execute this Agreement.
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Section 4.21 Federal Transit Fundinq Gonditions

n lf the box at left is checked, the Federal Transit Funding conditions attached as

Exhibit D apply to this Agreement. ln the event of a conflict between the terms of this

Agreement or any of its other exhibits, and the Federal Transit Funding Conditions, the

Federal Transit Funding Conditions will control.

lN WITNESS WHEREOF, GITY and CONTRACTOR have executed this

Agreement as of the date first above written.

CITY OF LODI, a municipal corporation

ATTEST

JENNIFER M. FERRAIOLO
City Clerk

APPROVED AS TO FORM:
JANICE D. MAGDICH, City Attorney

STEPHEN SCHWABAUER
City Manager

COMPLETE PAPERLESS SOLUTIONS, LLC

CLAUDE SCHOTT
Vice President of Sales

By By' Name
Title:

Attachments:
Exhibit A - Scope of Services
ExhibitB-FeeProposal
Exhibit G - lnsurance Requirements
Exhibit D - Federal Transit Funding Conditions (if applicable)

Funding Source:
(Business Unit & Account No.)

Doc lD:

CA:Rev.01.2015
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EXþ{IBIT A

City of Lodi - Laserfiche lnstallation,
Training, and Conversion

Statement of Work - SOWLO026

cps Complete Paperless
Solutions

Version 1.0.0
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PURPOSE
This document serves as a statement of work for a Laserfiche lnstallation and eRecords migration to

Laserfiche. The statement of work will cover the following:

Objective

Scope

Assumptions

Constraints

Project Management Approach

ABBREVIATIONS AND NAMING CONVENTIONS
Thereareabbreviationsthroughoutthisdocumentthatmaybenewtotheaudience. Hereisabreakdown

of the abbreviations:

CPS = Complete Paperless Solutions (Vendor)

LF = Laserfiche
gQL = Microsoft SQL Server

L = Low risk level

M = Medium risk level

H = High risk level

OBJECTIVE
The objective is to successfully install and implement the Laserfiche System and perform a complete

conversion from eRecords.

DELIVERABLES
The Laserfiche installation comprises of a series of application installations and training. This document

serves as a statement of work for the deliverables of this project. The deliverables of this project are:

o Project Management/Planning

o Laserfiche Server lnstallation

o LaserficheWorkflowlnstallation
o Laserfiche Web Access lnstallation

o Laserfiche Audit Trail lnstallation

o Laserfiche Basic End User Training

. Laserfiche Basic Administration Training

o Laserfiche Basic Workflow Training

a

a

a

a
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Definition of Tasks

This section describes each and identifies them for future references.

Requirements Descriptions

SOWI 0026-0: Project ManagemenUPlanning
The formal work plan will serve as the master schedule by which progress will be measured. The work

plan willtrack all project-related activities and generate scheduled and ad hoc progress reports. No work

on the project will begin until we have developed the work plan that both part¡es agree upon. The work

plan will include the following:

o RequirementsGathering

o lmplementation Plan Sign offs

r Hardware Requirement Sign offs

o Server Software Requirement Sign offs

o ConversionRequirementsGathering

i-aserfiche irrstailatron antj Training

8 hours 1Project

Ma nagement/Planning

Project planning methodologysow10026-0

1 Hour 2sow10026-L Laserfiche Server

lnstallation

Laserfiche Server I nstallation and

repository creation

L Hour 3sow10026-2 Laserfiche Workflow

lnstallation

Laserfiche Workf low I nsta llation

and Setup

Laserfiche Web lnstallation of
Public Portal

L Hour 5sow10026-3 Laserfiche Publ¡c Portal

lnstallation

0.5 Hour 4sow10026-4 Laserfiche Audit Tra¡l

lnstallation

Laserfiche Audit Trail lnstallation
and Setup

4 Hours 6sow10026-s Laserfiche Workstation

lnstallations

Laserfiche thick client workstation
installations

4 Levels of Laserfiche Training 8 Hours 8sow10026-6 Laserfiche Training

L6 Hours 7sow10026-7 Web Portal Conversion to
Laserfiche

Web portal documents conversion
to Laserf¡che.
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. Conversion Sign offs

¡ lnstallation

¡ lnstallation Sign offs

¡ Training Schedule Sign offs

¡ Training

¡ Training Sign offs

SOW10026-1 : Laserfiche Server lnstallation
Laserfiche Server is the heart of the Laserfiche system. All modules and Laserfiche software connect to

the Laserfiche server to obtain licensing, authentication, and content. Laserfiche Server serves as a

prerequisite for all other installations. Laserfiche Server handles all requests to obtain content from within

the software. Due to the varying applications connected to the Laserfiche Server, certain ports have to

be opened to allow proper communication between the calling applications and Laserfiche Server.

Ports

The ports can be configured if the specified ports are already taken. Port 80 governs allconnections to

the Laserfiche Server. lf port 80 is not a desirable port, it can be replaced with an alternate port 5050.

The alternate port is utilized when port 80 goes through a proxy. The Laserfiche Server uses port 5051for

notifications to connecting components. Port 5048 is used to verify the validity of the Laserfiche Server

license. The installation will consist of installing the Laserf¡che Server, Laserfiche Full Text Server,

Laserfiche Client, and Laserfiche Administration Console.

SOWI 0026-2 : Laserfi che Workflow I nstal lati on
Laserfiche Workflow lets you to build repeatable patterns of activity (i.e., workflows and business

processes) that interact with entries in a Laserfiche repository, sync with external databases, send

notifications, and provides reporting. Each action in a pattern can be completely automated and easily

configured.

The Workflow Designer, Workflow Subscriber and the Workflow Server will all be installed with the

Laserfiche Server. Ports 80 (or 5050), 5051, and 5048 are required to be opened for proper

communications between Workflow and the Laserfiche Server. lf the email notif¡cation functionality of

Workflow is required, then an SMTP Server, SMTP Server port, and Authentication will be required to

complete the setup of this functionality.

Laserfiche Workflow also requires the enabling of Messaging Queue which is a role in the Windows Server.

This allows Workflow to queue request provided by the Laserfiche Server. The installation of Workflow

cen occur on the same machine as the Laserfiche Server.

SOWí0026-3: Laserfiche Public Portal Installation
Laserfiche Public Portal is a user-friendly public portalto Laserfiche. Laserfiche Public Portal publishes

documents in a Laserfiche repository to an intranet or the lnternet in read-only form. Public Portal can

easily be customized: you can customize your site's Theme, Welcome Page, Navigation, Document Viewer,

Search Results, and Search Options.

|:r!eIi1:he ì¡stðiiaiI+n ancJ'f i'ai¡'iin¿1 irage i



It is recommended that the Public Portal ¡nstallat¡on occur on a different machine from the Laserfiche

Server. Since the application will be exposed to the public, it is strongly advised that the application be

separated from the Laserfiche Server.

SOWí0026-4: Laserfiche Audit Trail Installation
Laserfiche Advanced Edition meets the needs of organizations in most highly regulated industries. lt

includes the following functionality of tracking:

o Login and logout

o Creating, editing, printing or deleting documents

¡ Creating, editing, or deleting templates, fields and annotations

¡ Adding security tags

o Exporting documents, volumes or briefcases

o Sending documents to the Recycle Bin

r GrantinB or revoking login rights for Windows accounts

. Adding or removing users from Laserfiche groups

¡ Modifications to access rights

o Modifications to repository-wide

The installation consists of creating an Audit Trail database and a setup of the Audit Trail Reporting

interface. Audit Trail is a web application and will require Windows llS 7 enabled as a role on the server

in which it is installed. Other roles such as ASP.NET and .NET Framework 3.5 may also require enabling.

SOW1 0026-5: Laserfiche Workstation lnstallation
Laserfiche Client is the Laserfiche Ul in which users will be able to create, modify, and remove documents

from the repository. The installation consist of the Laserfiche Client (OCR engine included), Laserfiche

Snapshot, Email, and Laserfiche Scanning.

SOWI 0026-6: Laserfiche Training
Laserfiche has different levels of training. One or more training sessions may be required depending on

the role of the users. The goal of the training is to empower the users to be comfortable with the

Laserfiche suite of products. Here are summaries of the training to empower the users:

Laserfiche

Laserfiche training will focus on navigation, search, creation, and modification of content in the Laserfiche

repository. Users will learn how to move around the Laserfiche client, be taught time-saving searches,

and provided general best-practices.

Workflow
Laserfiche Workflow training is a beginner's class which will instruct workflow designers how to create

basic workflows. The class will specifically focus on taxonomy, data collection, and workflow tr¡ggers. This

class is intended for Laserfiche Admin¡strators only. Laserfiche training is a prerequisite for this training

and should not be taken until Laserfiche training is complete.
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Administrator
Laserfiche Administration focuses on the repository's back end (database), metadata, and security. The

training includes the creation of the repository, volume architecture, metadata management, and user

security.

Public Portal
Public Portal training covers the Weblink Designer interface which allows administrators to create

customized search forms to provide a better search experience to users who don't necessarily know how

to use Laserfiche.

SOW10026-7: Web Portal Conversion
The conversion of files from eRecords to Laserf¡che is required. The conversion is the first step of

transitioning to Laserfiche Public Portal. eRecords documents are to be migrated from source Windows

and SQL Server locations to the Laserfiche repository. The customer will define the taxonomy of the

eRecords documents in Laserfiche. The taxonomy will be limited to the metadata associated to the

documents in eRecords. The conversion will assume that all documents in eRecords have a file type of

PDF and will be treated as such during the import into Laserfiche.
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ASSUMPTIONS
The following assumptions were made in preparing the Statement of Work:

o Change requests made after deliverables will result in project delays and affect the entire

t¡meline of project delivery.

o CPS will be provided administrative access to all related servers.

o SMTP Email Server is required to create notifications in Laserfiche Workflow. SMTP Email

Server will be provided by customer. This will not be provided by CPS.

RISK ASSESSMENT
The risk assessment attempts to identify, characterize, prioritize and document a mitigation approach

relative to those risks which can be identified prior to the start of the project. The risk assessment will be

continuously monitored and updated throughout the l¡fe of the project. Because m¡tigation approaches

must be agreed upon by project leadership, it is necessary to allocate time ¡nto each meeting, dedicated

to ident¡fying new risks and discussing m¡tigat¡on strategies. The Project manager will convey

amendments and recommend contingencies as conditions may warrant.

lnitial Risk Assessment

Project Scope Creep L Scope initially defined in project plan, by both

client and vendorto prevent undetected

project scope creep. Communication becomes

very important to prevent this risk from ever

developing.

Risk Level Strategy

lLlMlHl
Risk
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PROJECT MANAG EM ENT APPROACH

Project Roles and Responsibilities

lssue Management
The information contained within the Project Plan will likely change as the project progresses. While

change is both certa¡n and required, it is important to note that any changes to the Project Plan will impact

at least one of three cr¡t¡calsuccess factors:Available Time, Available Resources (Financialand Personnel)

, or Project Quality. The decision by which to make modifications to the Project Plan should be

coordinated using the following process:

As soon as a change which impacts project scope, schedule, staffing or spending is identified, the
CPS Project Manager will document the issue.

:-a5Êrfiche irìstaiiaticä anrj ii-ainitrg

. Ultimatedecision-maker

¡ Provide project oversight and

guidance

o Review and approve project

elements

Project Sponsor

CPS Project Manager o Provides overall project direction

o Documents all communications and

project developments

o Handles project scope

documentation
o Tracks staffs progress for project

o Handles problem resolution

o Assigns staffto project

o lnstallation

o Testing and lmplementation

¡ Training

o Technical Support

CPS Technician

Handles all business regarding pricing

and purchasing

Contributor in project meetings

a

a

CPS Account Manager

NameRole Responsibility
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The CPS Project Manager will review the change and determine the associated impact to the
project and will forward the issue, along with recommendation, to all interested part¡es for review
and discussion.

lf required due to lack of consensus, the Project Sponsor shall review the issue(s) and render a

final decision on the approval or denial of a change.

Following an approval or denial, the CPS Project Manager will notify the original requestor of the
action taken. There is no appeal process.
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APPROVALS

Signoffs

Project Sponsor

Project Manager

Account Manager

Signature Date

Signature Date

Leserïirhe irìstallalicrr ãncl Trarriing

Signature Date
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EXI-{ItsIT B

Pricing

La se rf ich s Softr,¡¡* rc

Software Description Quantitv Public Price

Laserfiche Avante Server (SQL Server), incl. Workflow
Full Named Users, incl. Ëmail, Snapshot, WebAccess,

Mobile, Scanning & OCß

Laserfiche Advanced Audit Trail, incl. Watermark
Laserfiche Public portal * L0 concurrent users

Software Total

1

4

L

1

5s,ooo.oo
52,4oo.oo

s4oo.oo
$15,000.00

s22,800.00

Professi*nal S*rvicos

Service ûescription Quantity Public Price

laserfiche lntroduction
Laserfiche lnstallation, incl. Server, 4 Users, Workflow,
lÁ/ebAccess & Aud¡t Tra¡l

Laserfiche Taxonomy & lndexing
Laserfiche set Up
laserfiche Public Portal & Design

laserfiche End User Training {2 groups}

Admin Training
Conversion

Professional Services Total

2

5

2

2

4
4
3

1

s400,00
$1,000.00

s400.00
$400.00
5400.00
$4oo.oo
$600.oo

$2,500.00

$e,too.oo

Laserfiche $ofiwarc Support { LSÂp}

Süpport Description Quantity Price

laserfiche Avante
Laserfiche Named Users
Laserfiche Advanced Audit Trail
Laserfiche Publ¡c Porta¡

LSAP TotaI

1

4
1

t

S1,ooo;oo
s48o.oo

SBo,oo

$3,ooo.oo

$4,560.00

Çity of Lodi I LASIRF¡CHr



CpS lmåff***

It*erfiche Tu mk*y Solutio*

Prlee

Professional Servieer

Total

Total Solution $30,11a¡00
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EXHIBIT C

lnsurance Requirements for Gontractor The Contractor shall take out and maintain during the life of this

A@aslistedbelow.TheseinsurancepoliciesshallprotectContractorandany
sùbcontractor performing work-covered by this Agreement from claims for damages for personal injury, including

accidental deaih, as well as from claims for property damages, which may arise from Contractor's operations under

this Agreement, whether such operations be by Contractor, or by any subcontracior, or by anyone directly or

indirecily employed by either of them, and the amount of such insurance shall be as follows:

1, COMPREHENSIVEGENERALLIABILITY
$1,000,000 Each Occurrence
$2,000,000 General Aggregate

2. COMPREHENSIVEAUTOMOBILELIABILITY
$1,000,000 Combined Single Limit
Such insurance shall covei tiability arising out of any vehicle (including, owned, hired and non-hired vehicles)

operated in performing any and ali services pursuant to this Agreement. Coverage shall be written on ISO form

CA 0O 01 12 90, or a later version, that provides liability coverage at least as broad as this form.

3. ERRORS AND OMISSIONS / TECHNOLOGY
$3,000,000 Per Claim
$6,000,000 Annual Aggregate
Covering all acts, errors, omissions, negligence, network security and privacy risks, including but not limited to

unauthorized access, failure of security, breach of privacy perils, wrongful disclosure, collection, or other
negligence in the handling of confidential information, privacy perils, and including coverage for related

regulãtory defense and penalties; data breach expenses, and payable whether incurred by City of Lodi or
Contractor, including but not limited to consumer notification, whether or not required by law, computer
forensic investigations, public relations and crisis management firm fees, credit file or identity monitoring or
remediation services in the performance of services for, or on behalf of, City of Lodi.
Such insurance shall be maintained in force at all times during the term of the agreement and provide an

Extended Reporting Period (ERP) for a period of one year thereafter, for services completed during the term of
the agreement.

All limits are to be designated strictly for the City of Lodi, its elected and appointed boards, commissions, officers,

agents, employees, and volunteers. All deductibles or self-insured retentions (SlR) must be disclosed to City's Risk

Mãnager for approval and shall not reduce the limits of liability set forth hereinabove. lnsurance policies containing

any déductible or SIR provision shall provide, or be endorsed to provide, that the deductible or SIR may be satisfied

by either the Named lnsured(s) or the City of Lodi.

It is required that any available insurance proceeds broader than or in excess of the specifled minimum insurance
coverage requirements and/or limits set forth above, shall be available to City as an additional insured. Furthermore,

the requirements for coverage and limits shall be (i) the minimum coverage and limits specified in these insurance
requirements; or (ii) the broader coverage and maximum limits of coverage of any insurance policy or proceeds

available to the Contractor; whichever is greater.

Contractor agrees and stipulates that any insurance coverage provided to the City of Lodi shall provide for a claims
period following termination of coverage which is at least consistent with the claims period or statutes of limitations

found in the California Tort Claims Act (California Government Code Section 8'10 et seq.).

A copy of the certificate(s) of insurance with the following endorsements shall be furnished to the City:

(a) Additional Named lnsured Endorsement
Pursuant to a separate endorsement (lSO form CG 2010 (11/85) or a later version, that provides liability

coverage at least as broad as this form) such insurance as is afforded by this policy shall also apply to the City

of Lodi, its elected and appointed boards, commissions, officers, agents, employees, and volunteers as

additional named insureds. An additional named insured endorsement is also required for Auto Liability.

(b) Primarv and Non-Contributory lnsurance Endorsement
nO¿¡t¡onái insurance coverage under the Contractor's policy shall be "primary and non-contributory" and will

not seek contribution from City's insurance or self-insurance and shall be at least as broad as ISO form CG 20

01 04 13.
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I nsu rance Req u i rements for Contractor (continued)

NOTE: (1)ThestreetaddressoftheCITYOFLODI mustbeshownalongwith(a)and(b)above:221 West
pine Street, Lodi, California, 95240; (2) The insurance certificate must state, on its face or as an

endorsement, a description of the project that it is insuring'

(c) Waiver of Subrogation
lnclude a waiver of subrogation against the City of Lodi, its elected and appointed boards, commissions,

of¡cers, agents, employees, and volunteers. A waiver is required for General Liability and Auto Liability.

(d) Limits of Coveraqe
The lirnits of insurance coverage required may be satisfied by a combination of primary and umbrella or

excess insurance. Any umbrella or excess insurance of Contractor shall contain, or be endorsed to contain, a

provision that such coverage shall also apply on a primary and non-contributory basis for the benefit of the City

before the City's own insurance or self-insurance shall be called upon to protect the City as a named insured.

(e) Severabilitv of lnterest Clause
tfre term "insured" is used severally and not collectively, but the inclusion herein of more than one insured

shall not operate to increase the limit of the company's liability.

(0 Notice of Cancellation or Chanqe in Coveraqe Endorsement' 
ffris policy may not be canceled nor the coverage reduced by the company without 30 days' prior written
notice of such cancellation or reduction in coverage to the Risk Manager, City of Lodi,221 West Pine St., Lodi,

cA 95240.

(g) Continuity of Coveraqe- 
All policies shall be in effect on or before the first day of the Term of this Agreement. At least thirty (30) days
prior to the expiration of each insurance policy, Contractor shall furnish a certificate(s) showing that a new or

extended policy has been obtained which meets the minimum requirements of this Agreement. Contractor
shall provide proof of continuing insurance on at least an annual basis during the Term. lf Contractor's
insurance lapses or is discontinued for any reason, Contractor shall immediately notifo the City and
immediately obtain replacement insurance.

(h) Failure to Comply
lf Contractor fails or refuses to obtain and maintain the required insurance, or fails to provide proof of
coverage, the City may obtain the insurance. Contractor shall reimburse the City for premiums paid, with
interest on the premium paid by the City at the maximum allowable legal rate then in effect in California. The
City shall notify Contractor of such payment of premiums within thirty (30) days of payment stating the amount
paid, the name(s) of the insurer(s), and rate of interest. Contractor shall pay such reimbursement and interest
on the first (1"t) day of the month following the City's notice. Notwithstanding and other provision of this
Agreement, if Contractor fails or refuses to obtain or maintain insurance as required by this agreement, or fails
to provide proof of insurance, the City may terminate this Agreement upon such breach. Upon such
termination, Contractor shall immediately cease use of the Site or facilities and commence and diligently
pursue the removal of any and all of its personal property from the site or facilities.

Qualified lnsurer(s)
All insurance required by the terms of this Agreement must be provided by insurers licensed to do business in

the State of California which are rated at least "A-, Vl" by the AM Best Ratings Guide, and which are
acceptable to the City. Non-admitted surplus lines carriers may be accepted provided they are included on the
most recent list of California eligible surplus lines insurers (LESLI list) and otherwise meet City requirements.

Workers Compensation lnsurance The Contractor shall take out and maintain during the life of this Agreement,
Worker's Compensation lnsurance for all of Contractor's employees employed at the site of the project and, if any
work is sublet, Contractor shall require the subcontractor similarly to provide Worker's Compensation lnsurance for all

of the latter's employees unless such employees are covered by the protection afforded by the Contractor. ln case
any class of employees engaged in hazardous work under this Agreement at the site of the project is not protected

under the Worker's Compensation Statute, the Contractor shall provide and shall cause each subcontractor to
provide insurance for the protection of said employees. A waiver of subrogation is required for workers
compensation insurance. This policy may not be canceled nor the coverage reduced without 30 days' prior written

notice of such cancellation or reduction in coverage to the Risk Manager, City of Lodi,221 West Pine St., Lodi, CA

95240.

NOTE: The City reserves the right to obtain a full certified copy of any insurance policy or endorsements
required. Failure to exercise this right shall not constitute a waiver of the City's right to exercise after the
effective date.

(i)
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1. AA#
2 JV#

CITY OF LODI
APPROPRIATION ADJUSTMENT REQUEST

TO: lnternal Services Deot. - Budqet Division

3. FROM Citv Clerk 5. DATE: 6t1t16

4. DEPARTMENT/DIVISION

b. REQUEST ADJUSTMENT OF APPROPRIA TION AS LISTED BELOW

FUND # BUS. UNIT# ACCOUNT # ACCOUNT TITLE AMOUNT

A,

SOURCE OF

FINANCING

100 1 0005000 72313 Gitv Clerk lS software $ 30,114.00

401 401 00000 50001 Equ¡Þment Fund Transfer ln s 30,114.00

B.

USE OF

FINANCING

100 I 0095000 76220 General Fund Transfer Out $ 30,114.00

401 401 99000 77030 Eouioment $ 30,114.00

7. REQUEST IS MADE TO FUND THE FOLLOWING PROJECT NOT INCLUDED IN THE CURRENT BUDGET

Please provide a description of the project, the total cost of the project, as well as justification for the

requested adjustment. lf you need more space, use an additional sheet and attach to this form.

Purchase of electronic content management system

lf Council has authorized the appropriation adjustment, complete the following:

Date: Res No: Attach copy of resolution to this form

Head Signature:

APPROVAL SIGNATURES

Deputy City Manager/lnte Services Manager Date

Submit completed form to the Budget Division with any required documentation

Final approval will be provided in electronic copy format.



RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE 
CITY MANAGER TO EXECUTE A THREE-YEAR PROFESSIONAL 

SERVICES AGREEMENT FOR AN ELECTRONIC CONTENT 
MANAGEMENT SYSTEM, SOFTWARE SUPPORT, AND 

IMPLEMENTATION SERVICES USING LASERFICHE SOFTWARE 
WITH COMPLETE PAPERLESS SOLUTIONS, OF ANAHEIM; 

AUTHORIZING THE CITY CLERK TO EXECUTE TWO ONE-YEAR 
EXTENSIONS; AND FURTHER APPROPRIATING FUNDS 

======================================================================== 
 
 WHEREAS the current in-house electronic content management system has been 
steadily failing over the past two years; and 
 
 WHEREAS, a Request for Information for a replacement electronic content management 
system was posted on the City website and approximately 38 vendors were directly notified of 
the posting, resulting in proposals from five firms; and 
 
 WHEREAS, following evaluation of the proposals, the top two vendors provided on-site 
demonstrations to City staff; and 
 
 WHEREAS, staff recommends that the City Council award a three-year Professional 
Services Agreement to Complete Paperless Solutions, with the option of two one-year 
extensions. 
  
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute a three-year Professional Services Agreement for an 
electronic content management system, software support, and implementation services using 
Laserfiche software with Complete Paperless Solutions, of Anaheim, California, in the amount of 
$30,114 for implementation and $4,560 for annual maintenance; and 
 
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby authorize the 
City Clerk to execute up to two one-year extensions; and 
 
 BE IT FURTHER RESOLVED that funds in the amount of $30,114 are hereby 
appropriated for this project. 
 
Dated: June 1, 2016 
======================================================================== 

 
I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 

Council of the City of Lodi in a regular meeting held June 1, 2016 by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 

2016-____ 



AGENDA ITEM C-14 

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Approving Activity Guide Printing Agreement with Casey Printing, 
Inc. of King City for Fiscal Year 2016/17 ($21,700.89), and Authorize Staff to 
Execute Two One-year Extensions 

MEETING DATE: June 1, 2016 

PREPARED BY: Parks, Recreation and Cultural Services Director 

RECOMMENDED ACTION: Adopt resolution approving Activity Guide printing agreement with 
Casey Printing, Inc. of King City for Fiscal Year 2016/17 in the 
amount of $21,700.89 and authorize staff to execute two one-year 
extensions. 

BACKGROUND INFORMATION: The City of Lodi Activity Guide is the vehicle used to promote City-
sponsored sports, recreation and arts activities.  Approximately 
22,000 guides are distributed three times per year, throughout Lodi 

and the surrounding areas.  The proposed printing agreement with Casey Printing is for Fiscal Year 
2016/17, with the option for renewal for two consecutive years.  A local printing company was offered the 
opportunity to bid but chose not to do so.  The following companies responded to the Request for Quote: 

Casey Printing, Inc. $21,700.89 
Folger Grapics $22,950.00 
Tokay Press $24,969.00 

Staff recommends approving the printing agreement with Casey Printing, Inc.  The company has 
produced the past 17 issues, offering printing, binding, duplication, layout, delivery to four drop centers, 
and estimated tax at a competitive price and the highest quality.  This agreement will cover three issues; 
September 2016, January 2017 and May 2017 for a total of 66,000 copies, with options for two 
successive years. 

FISCAL IMPACT: Registrations for City-sponsored activities would be significantly lower 
without this marketing product. 

FUNDING AVAILABLE: Appropriation to be included in 2016/17 PRCS budget (20073001.72301). 

_____________________________ 
Jordan Ayers, Deputy City Manager/Internal Services Director 

_______________________________ 
Jeff Hood 
Parks, Recreation and Cultural Services Director 

JH:tl 

cc:  City Attorney 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING 
THE AGREEMENT WITH CASEY PRINTING, INC., OF 

KING CITY, FOR THE PRODUCTION OF THE LODI 
COMMUNITY ACTIVITY GUIDE FOR FISCAL YEAR 2016/17 

AND TWO ONE-YEAR EXTENSION OPTIONS FOR 
FISCAL YEARS 2017/18 AND 2018/19; AND FURTHER 

AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
AGREEMENT ON BEHALF OF THE CITY 

================================================================== 
 
 WHEREAS, the City of Lodi Activity Guide is a publication utilized to promote 
City-sponsored sports, recreation and arts activities; and 
 
 WHEREAS, approximately 22,000 guides are distributed three times per year 
throughout Lodi and the surrounding areas; and 
 
 WHEREAS, Request for Quotes (RFQ) for the City of Lodi Activity Guide were 
released on February 3, 2016, and three vendors submitted proposals for consideration 
and are listed as follows: 
 

Vendors Quote Amount 
Casey Printing, Inc. $21,700.89 
Folger Graphics $22,950.00 
Tokay Press $24,969.00 

 
 WHEREAS, the low bidder, Casey Printing, Inc., has produced the past 17 
issues of the Lodi Community Activity Guide, offering competitive pricing, quality 
printing, binding, duplication, layout, and delivery to drop centers; and 
 
 WHEREAS, the approval of this Agreement will cover the publication of three 
issues in Fiscal Year 2016/17, totaling 66,000 copies, and will provide the City with the 
opportunity to receive the same services at the same price, excluding any increase in 
higher material prices which would be negotiated by staff, in Fiscal Years 2017/18 and 
2018/19; and 
 
 WHEREAS, staff recommends that the City Council approve the Agreement with 
Casey Printing, Inc., of King City, for the publication of the Lodi Community Activity 
Guide in a total amount not to exceed $21,700.89 for Fiscal Years 2016/17, 2017/18, 
and 2018/19, and further authorizing staff to negotiate with Casey Printing, Inc., any rise 
in material costs for the two one-year extensions if in the best interests of the City to do 
so. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
approve the Agreement with Casey Printing, Inc., of King City, California, to produce the 
next three issues of the Lodi Community Activity Guide for Fiscal Year 2016/17 in an 
amount not to exceed $7,233.63; and 
 



 BE IT FURTHER RESOLVED that staff is hereby authorized to execute two one-
year extension options that include three editions each for Fiscal Years 2017/18 and 
2018/19 in an amount not to exceed $7,233.63 per year, with the exception of increased 
material prices which can be negotiated with staff if necessary and in the best interests 
of the City to do so; and 
 
 BE IT FURTHER RESOLVED that the City Manager is hereby authorized and 
directed to execute the Agreement on behalf of the City of Lodi. 
 
Dated:  June 1, 2016 
================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held June 1, 2016, by the following 
vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
       JENNIFER M. FERRAIOLO 
       City Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2016-____ 



AGENDA ITEM C-15

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION
TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Accept Grant Administered by the 
Department of Alcoholic Beverage Control ($42,186) 

MEETING DATE: June 1, 2016 

PREPARED BY: Chief of Police 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to accept grant 
administered by the Department of Alcoholic Beverage Control in 
the amount of $42,186. 

BACKGROUND INFORMATION: The Department of Alcoholic Beverage Control (ABC) Grant 
Assistance Program solicited applications in March of 2016 for 
alcohol-related enforcements and educational programs. On May 

16, the Lodi Police Department received an acceptance letter securing grant funds in the amount of  
$42,186 in Fiscal Year 16/17.  

The ABC Grant Assistance Program is designed to assist departments in educating licensees and the 
public about alcohol-related laws, reduce the amount of alcohol sold to individuals under age 21 by ABC 
licensees, and reduce crime and quality-of-life issues related to the sale and consumption of alcohol.  

Last year, the Lodi Police Department received an award to carry out “shoulder tap” enforcements, 
“minor decoy” operations and other special event enforcements throughout the community. The 
department intends to use these grant funds for these operations in the upcoming fiscal year. The grant 
process requires the City Council to authorize the acceptance of funds and approve the proposed 
expenditures for the City of Lodi through this resolution.  

FISCAL IMPACT: Revenue in the amount of $42,186 (21900000.56401) for additional 
enforcement.  

FUNDING AVAILABLE: Not applicable. 

_____________________________________ 
Tod Patterson 
Chief of Police 

Prepared by Paula O'Keefe, Management Analyst 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO ACCEPT A 
GRANT FROM THE DEPARTMENT OF ALCOHOLIC 

BEVERAGE CONTROL  
======================================================================== 

 
 WHEREAS, the Department of Alcoholic Beverage Control (ABC) Grant Assistance 
Program solicited applications in March of 2016; and 
 
 WHEREAS, the  ABC Grant Assistance Program is designed to assist Police 
departments in educating licensees and the public about alcohol-related laws, reduce the 
amount of alcohol sold to individuals under age 21 by ABC licensees, and reduce crime and 
quality of life issues related to the sale and consumption of alcohol; and 
  
 WHEREAS, the Lodi Police Department applied for a grant award to carry out 
enforcements throughout the community; and 
 
 WHEREAS, the Lodi Police Department received an acceptance letter on May 16, 2016, 
awarding the City of Lodi grant funding in the amount of $42,186 for Fiscal Year 2016/17. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to accept the grant award and approve the expenditure of grant 
funds from the Department of Alcoholic Beverage Control in the amount of $42,186 for the 
purposes outlined above; and 
 
 BE IT FURTHER RESOLVED that the City Manager is hereby authorized and directed 
to execute all grant documents necessary to accept and expend the grant on behalf of the City 
of Lodi. 
 
Dated:  June 1, 2016 
======================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016, by the following vote: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS – 
 
 
 
      JENNIFER M. FERRAIOLO 
      City Clerk 
 
 
 

2016-____ 



AGENDA ITEM C-16

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 

K:\WP\DEV_SERV\Encroachments\STRUCTURAL PERMITS\CC-Just Dawgs hotdogstand.doc 5/25/16

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Approving Encroachment Permit Application from Just Dawgs, LLC 
to Operate Hot Dog Cart in the Post-Office Plaza Located at the Southeast Corner of 
School Street and Oak Street 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution approving encroachment permit application from Just 
Dawgs, LLC to operate hot dog cart in the Post-Office Plaza located at 
the southeast corner of School Street and Oak Street. 

BACKGROUND INFORMATION: Donald Woods, who operates a food cart business known as “Just 
Dawgs,” has requested an encroachment permit to operate a hot dog 
cart at the southeast corner if School and Oak Streets, known as the 
Post Office Plaza.  

Lodi Municipal Code § 10.44.080.B prohibits the parking of lunch wagons, eating carts etc., on any portion 
of the public right-of-way without obtaining a written permit from the City Council.  The permit is to designate 
the specific location and conditions under which such food cart shall be allowed.  Mr. Woods has been 
approved by Lodi Code Enforcement for a peddler’s permit.  Copies of the application (Exhibit A), pictures 
of the cart (Exhibit B), a site plan showing the requested placement (Exhibit C), Environmental Health 
Permit (Exhibit D), approved insurance (Exhibit E), as well as the above-mentioned code section (Exhibit F) 
are attached.  This is the same location where a hot dog cart vendor operated for several years in the 
1990’s, with Council consent. 

In support of the current efforts of the City and local business community to promote downtown 
revitalization, staff recommends that the City Council approve the encroachment permit application to allow 
the placement of the hot dog cart on the public right-of-way at the requested location and authorize the City 
Manager to execute up to four annual extensions.  The permit term is one year and may be revoked at any 
time by the City if the terms and conditions are violated. 

The encroachment permit will include the standard terms and conditions as well as the specific conditions 
listed below: 

 The specific location of the cart so that a minimum of 4 feet of unobstructed passage is provided for
sidewalk pedestrian traffic

 The term of the permit
 The cart owner’s responsibility regarding litter
 Hours of operation
 City authority to revoke the permit
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FISCAL IMPACT: It is expected that the hot dog cart will contribute to additional downtown 

commerce. 
 
FUNDING AVAILABLE: Not applicable. 
 
 
  
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
Prepared by Denise Wiman, Senior Engineering Technician – Development Services 
CES/DW/tdb 
Attachments 
 
cc: Donald Woods, Just Dawgs 
 Lance Roberts, Utilities Manager 

Lodi Chamber of Commerce 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING THE 
ENCROACHMENT PERMIT APPLICATION FROM JUST DAWGS, LLC, 

TO OPERATE A HOT DOG CART IN THE POST OFFICE PLAZA 
LOCATED AT THE SOUTHEAST CORNER OF SCHOOL STREET AND 

OAK STREET; AND FURTHER AUTHORIZING THE CITY MANAGER TO 
EXECUTE UP TO FOUR ANNUAL EXTENSIONS 

======================================================================== 
 
 WHEREAS, Lodi Municipal Code §10.44.080.B prohibits the parking of lunch wagons, 
eating carts, etc., on any portion of the public right-of-way without obtaining a written permit 
from the City Council; and 
 
 WHEREAS, the permit is to designate the specific location and conditions under which 
such food cart shall be allowed; and 
 
 WHEREAS, staff recommends that the City Council approve the encroachment permit 
application to allow the placement of the hot dog cart on the public right-of-way at the requested 
location and authorize the City Manager to execute up to four annual extensions; and 
 
 WHEREAS, the term of the permit is one year and may be revoked at any time by the 
City if the terms and conditions are violated. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 
the encroachment permit application from Just Dawgs, LLC, to allow the placement of a hot dog 
cart on the public right-of-way in the Post Office Plaza located at the southeast corner of 
School Street and Oak Street; and 
 
 BE IT FURTHER RESOLVED that the term of the permit is for one year and may be 
revoked at any time by the City if the terms and conditions are violated; and 
 
 BE IT FURTHER RESOLVED that the Lodi City Council hereby authorizes the 
City Manager to execute the encroachment permit and up to four annual extensions, if in the 
best interest of the City to do so. 
 
Dated: June 1, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016 by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 
 

2016-____ 



AGENDA ITEM C-17

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Amending Traffic Resolution No. 97-148, by Approving a Multi-
Way Stop Control at Pleasant Avenue and Walnut Street; and No Parking Zones 
on Lodi Avenue between Lower Sacramento Road and the Westerly City Limits   

MEETING DATE: June 1, 2016  

PREPARED BY: Public Works Director 

RECOMMENDED ACTION:   Adopt resolution amending Traffic Resolution No. 97-148, by 
approving a multi-way stop control at Pleasant Avenue and Walnut 
Street; and no parking zone on Lodi Avenue between Lower  

Sacramento Road and the westerly City limits. 

BACKGROUND INFORMATION: Rose Gate Subdivision is located on the north side of Lodi Avenue 
between Lower Sacramento Road and the westerly City limits.  The 
developer was required to construct public improvements along  

both sides of Lodi Avenue adjacent to the residential development.  A no-parking zone was established  
along this segment of Lodi Avenue (Exhibit A) as a condition of approval.  No-parking signs were  
installed as part of the Rose Gate Subdivision public improvements that were accepted at the November 
18, 2015 Council meeting.   

Saint Anne’s Plaza project was developed and constructed to improve student safety.  It closed the 
portion of Walnut Street between Church Street and Pleasant Street to vehicles and replaced the street 
between Saint Anne’s Catholic School and Saint Anne’s Catholic Church with a plaza area reserved for 
pedestrians only.  Prior to the project construction, there was a one-way stop on Pleasant Avenue at 
Walnut Street.  To accommodate the closure of Walnut Street, the traffic study recommended a multi-
way stop at the Walnut Street and Pleasant Avenue intersection, as shown in Exhibit A.  The multi-way 
stop signs were installed as part of the Saint Anne’s Plaza public improvements accepted at the April 20, 
2016 Council meeting.   

Staff recommends Council adopt a resolution amending Traffic Resolution No. 97-148, by approving a 
multi-way stop control at Pleasant Avenue and Walnut Street; and no parking zones on Lodi Avenue 
between Lower Sacramento Road and the westerly City limits. 

FISCAL IMPACT: Not applicable.

FUNDING AVAILABLE: Not applicable.  

____________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Dorothy Kam, Assistant Traffic Engineer 
CES/DK/tdb 
Attachment 

cc: Interim City Engineer/Deputy Public Works Director  Transportation Manager/Senior Traffic Engineer  
Police Chief 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AMENDING TRAFFIC 
RESOLUTION NO. 97-148 BY APPROVING A MULTI-WAY STOP 
CONTROL AT PLEASANT AVENUE AND WALNUT STREET AND 

NO-PARKING ZONES ON LODI AVENUE BETWEEN 
LOWER SACRAMENTO ROAD AND THE WESTERLY CITY LIMITS 

======================================================================== 
 
WHEREAS, Saint Anne’s Plaza project was developed and constructed to improve 

student safety by closing the portion of Walnut Street between Church Street and 
Pleasant Avenue to vehicles and adjoining Saint Anne’s Catholic School and Saint Anne’s 
Catholic Church with a plaza area reserved for pedestrians only; and  

 
WHEREAS, prior to the project construction, there was a one-way stop on 

Pleasant Avenue at Walnut Street; and    
 
WHEREAS, to accommodate the closure of Walnut Street, the traffic study 

recommended a multi-way stop at the Walnut Street and Pleasant Avenue intersection; and 
 
WHEREAS, the multi-way stop signs were installed as part of the Saint Anne’s Plaza 

public improvements accepted at the April 20, 2016 Council meeting; and 
 
WHEREAS, Rose Gate Subdivision is located on the north side of Lodi Avenue between 

Lower Sacramento Road and the westerly City limits; and 
 

WHEREAS, the developer was required to construct public improvements along both 
sides of Lodi Avenue adjacent to the residential development; and 
 
 WHEREAS, a no-parking zone was established along this segment of Lodi Avenue as a 
condition of approval; and 
 
 WHEREAS, no-parking signs were installed as part of the Rose Gate Subdivision public 
improvements that were accepted at the November 18, 2015 Council meeting; and 

 
WHEREAS, staff recommends that the City Council amend Traffic Resolution 

No. 97-148 by approving a multi-way stop control at Pleasant Avenue and Walnut Street and 
no-parking zones on Lodi Avenue between Lower Sacramento Road and the westerly City 
limits. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby amend 

Traffic Resolution No. 97-148 by approving a multi-way stop control at Pleasant Avenue and 
Walnut Street and no-parking zones on Lodi Avenue between Lower Sacramento Road and the 
westerly City limits. 

 
Dated: June 1, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
   JENNIFER M. FERRAIOLO 
   City Clerk 

2016-____ 



AGENDA ITEM C-18 

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Set Public Hearing for June 15, 2016, to Consider Adopting a Resolution Approving 
Amendment No. 3 of the 2015-16 Community Development Block Grant Annual Action 
Plan 

MEETING DATE: June 1, 2016 

PREPARED BY: Community Development Department 

RECOMMENDED ACTION: Set a public hearing for June 15, 2016 to consider adopting resolution 
approving Amendment No. 3 of the 2015-16 Community Development 
Block Grant Annual Action Plan. 

BACKGROUND INFORMATION: A public hearing is required as part of the federal requirements before any 
amendment to the Community Development Block Grant (CDBG) 
program are approved. 

The Action Plan is the annual implementing document for the 2014-2018 Consolidated Plan and provides a 
detailed description of each activity proposed for the fiscal year, as well as the City’s CDBG budget and goals 
for the fiscal year.   

Reallocation 
The public hearing will allow for the amendment of the 2015-16 Annual Action Plan to accommodate the 
reallocation of CDBG funding from one project to another.   We currently have $69,943 of CDBG Program 
funding allocated to the Kofu Park ADA Improvement project.  A bid of $92,500 was received from AM 
Stephens on May 4, 2016. 

A minimum of $22,557 is needed to fund this project and we do have CDBG funding available from another 
City project, the Hutchins Street Square North Entrance ADA improvements, which has sufficient funds to be 
completed.  Our program guidelines, however, require City Council action through a Public Hearing for any 
increase or decrease in the amount allocated to a project/activity by more than 25 percent, which in this case 
would be $17,485. 

A draft of Action Plan Amendment No. 3 is attached as Exhibit A and available for public review and comment 
for 30 days prior to the public hearing. 

FISCAL IMPACT: Not applicable. 

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Stephen Schwabauer 
Community Development Director 

SS/jw 
Attachment 
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2015-16 Annual Action Plan – DRAFT Amendment #3 
p.1 of 2 

I .  INTRODUCTION 
The 2015-16 Action Plan is a one-year plan to address housing and community development 
needs in the City of Lodi, with a particular focus on the needs of low-income households. This is 
the first year of the implementation of the five-year Consolidated Plan. Both the Consolidated 
Plan and the Action Plan are implemented by the Neighborhood Services Division in the 
Community Development Department.  

The 2015-16 Annual Action Plan was adopted on May 6, 2015, and approved by the US 
Department of Housing and Urban Development in July 2015.     

The City currently has $69,943 of CDBG Program funding allocated to the Kofu Park ADA 
Improvement project.  A bid of $92,500 was received from AM Stephens on May 4, 2016. 

A minimum of $22,557 is needed to fund this project and we do have CDBG funding available 
from another City project.  Our program guidelines, however, require City Council action 
through a Public Hearing for any increase or decrease in the amount allocated to a 
project/activity by more than 25%, which in this case would be $17,485.The total amount 
available for reallocation is $120,943. 

Questions regarding this Action Plan amendment should be directed to: 

Joseph Wood 
CDBG Program Administrator 
City of Lodi 
221 W. Pine Street, PO Box 3006 
Lodi, CA 95241-1910 
209-333-6800 x2467  
 

The Action Plan amendment is available for public review during a 30-day public comment 
period from May 16, 2016 to June 15, 2016.  A public notice announcing its availability was 
published in the Lodi News-Sentinel on May 18, 2016.  A public hearing on the Amendment will 
be held on June 15, 2016, at the Lodi City Council meeting. 

 

 

 

 

 



2015-16 Annual Action Plan – DRAFT Amendment #3 
p.2 of 2 

I I .  REALLOCATED FUNDS 
The following project is being considered for reallocation to an existing project: 

Project Number Project/Public Service Name Balance for Transfer 

14.12 Hutchins Street Square – North Entrance ADA $25,000.00 

  $25,000.00 

I I I .  ACTIV ITY CH ANGES 
As mentioned previously, the City has identified one existing project to which it will commit 
the reallocated CDBG funding to.  In order to commit funding to existing activities, or to create 
new activities, the City must amend the 2015-16 Annual Action Plan. 
A description of the activity and proposed funding reallocation follows: 

P U B LI C  I M P RO VE M E N TS 

KOFU Park ADA Improvements 
City of Lodi Public Works Department 
Removal of architectural barriers to the mobility or accessibility of elderly persons or of 
“severely disabled” adults. 
 
National Objective:  570.208(a)(2)(ii)(A)  Low-Moderate Income, Limited Clientele Activities -  
 
Eligible Activity:  570.201(c) Public Facility Improvements 
 
Priority Needs: Public Improvements (High) 
 
Goals Addressed:  Construct or Upgrade Public Facilities 
 
Output:   One public facility improvement completed. 
 
Outcome Category:  Improving public facilities benefitting low-income areas and targeted 

low-income populations. 
 
Funding:  $40,000  – 2013-14 CDBG 
  $29,943 – 2015-16 CDBG 
  $25,000 – Reallocated CDBG  
  $94,943 – NEW TOTAL 
 



AGENDA ITEM C-19

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager

CITY OF LODI 
COUNCIL COMMUNICATION
 
TM 

AGENDA TITLE: Set Public Hearing for June 15, 2016, to Consider: 1) Introducing 
Ordinance Repealing and Reenacting Lodi Municipal Code Chapter 17.34 
– Signs in its Entirety; 2) Introducing Ordinance Repealing Lodi Municipal
Code Chapter 9.19 - Political Sign Regulations in its Entirety; and 3)
Introducing Ordinance Repealing and Reenacting Lodi Municipal Code
Section 10.44.040 Parking for Certain Purposes Prohibited – Display of
“For Sale” signs on Vehicles, Vessels or Trailers-Restrictions in its
Entirety

MEETING DATE: June 1, 2016 

PREPARED BY: City Attorney 
____________________________________________________________________________ 

RECOMMENDED ACTION: Set Public Hearing for June 15, 2016, to consider 1) 
Introducing Ordinance repealing and reenacting Lodi 
Municipal Code Chapter 17.34 – Signs in its entirety; 2) 

Introducing Ordinance repealing Lodi Municipal Code Chapter 9.19 - Political Sign Regulations 
in its entirety; and; 3) Introducing Ordinance repealing and reenacting Lodi Municipal Code 
Section 10.44.040 Parking for Certain Purposes Prohibited – Display of “For Sale” signs on 
Vehicles, Vessels or Trailers-Restrictions in its entirety. 

BACKGROUND INFORMATION: In June 2015, the United States Supreme Court in the 
case of Reed v. Town of Gilbert, Ariz., effectively held that 
all temporary signs, including temporary election signs, 

must be regulated uniformly and that content-based regulations violate the First Amendment 
right to free speech. As a result, municipalities throughout the country are in the process of 
analyzing and amending applicable sign ordinances to ensure compliance. Staff reviewed and 
analyzed the LMC and determined that the proposed amendments are necessary to comply 
with the Court’s ruling.  

Currently, Chapter 17.34 of the Lodi Municipal Code (LMC) regulates signage under the site 
planning and general development standards of the development code adopted in February 
2013.  Chapter 9.19 of the LMC regulates political signs.  LMC Section 10.44.040 regulates 
parking on public streets, right-of-ways, and property for the purpose of selling vehicles. 

Staff recommends that the City regulate all temporary signs under Chapter 17.34 of the 
development code and repeal the specialized temporary sign regulations, including those set 
forth in Chapter 9.19 (political sign regulations). Therefore, staff drafted revisions to Chapter 
17.34 to incorporate the performance standards contained in the existing political sign 
ordinance, Chapter 9.19, and ensure that the existing political sign rights, e.g., size and number 
of signs, are not lost.  

It is important to note that as a result, the City is faced with a number of compromises in order to 
balance differences between the way commercial and political signs are currently regulated. 
The proposed ordinance will allow three additional temporary signs per parcel in residential, 
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commercial, and industrial zoning districts and increase the allowable square footage of such 
signs from six square feet to 32 square feet in commercial and industrial zoning districts. In 
addition, the initial findings will be bolstered, City-related advertising signage will be permitted to 
conform to existing practice, and minor typographical errors and items of inconsistency within 
Section 17.34 have been corrected.  
 
As discussed in further detail below, the recommended action would regulate all signage equally 
as a land use matter under the Zoning Code and eliminate the existing scheme of different 
standards for different activities in different sections of the LMC. It is important to note that no 
new restrictions would be imposed. Temporary signage entitlements would be increased and 
expanded to accommodate all potential activities under a standardized regulation, however all 
other existing Zoning Code sign regulations would remain unchanged. These proposed changes 
are driven by the need to ensure that the City’s sign regulations are legally enforceable and 
comply with the United States Supreme Court’s recent ruling.   
 
On May 11, 2016 and May 25, 2016, the Planning Commission held public hearings to review 
the regulation of signage under the LMC, and accept public testimony. The Commission 
adopted a resolution recommending the City Council: 1) repeal and reenact Lodi Municipal 
Code Chapter 17.34 – Signs in its entirety; 2) repeal Lodi Municipal Code Chapter 9.19 - 
Political Sign Regulations in its entirety; and; 3) repeal and reenact Lodi Municipal Code Section 
10.44.040 Parking for Certain Purposes Prohibited – Display of “For Sale” signs on Vehicles, 
Vessels or Trailers-Restrictions in its entirety. 
 
Staff also requests that the City Council approve the proposed revisions to LMC Chapter 10.44 
– Stopping, Standing and Parking, specifically Section 10.44.040 - Parking for Certain Purposes 
Prohibited – Display of “For Sale” signs on Vehicles, Vessels or Trailers-Restrictions.  The 
existing LMC Section 10.44.040 makes it unlawful to display a “For Sale” sign on a vehicle, 
vessel or trailer parked upon any public street, right-of-way or public property, whereas the 
proposed revised ordinance eliminates the reference to signage and makes it unlawful to park a 
vehicle, vessel or trailer upon any public street, right-of-way or public property, with limited 
exceptions (see Section 10.44.040 (A)) for the purpose of sale.   The “For Sale” sign prohibition 
is being removed to comply with court findings that such signs are First Amendment protected 
speech. 
 
ENVIRONMENTAL ASSESSMENTS: 
 
The project was found to be Categorically Exempt according to the California Environmental 
Quality Act, Article 19 §15321, Class 21 (a) (2).  The project is classified as an “Enforcement 
action by regulatory agencies” because it is the “adoption of an administrative decision or order 
enforcing or revoking the lease, permit, license, certificate, or entitlement for use or enforcing 
the general rule, standard, or objective.”  No significant environmental impacts are anticipated 
and no mitigation measures are required. 
 
FISCAL IMPACT:   Not applicable. 
 
FUNDING:   Not applicable.  
 
  
 
 _______________________________ 
 John P. Fukasawa  
 Deputy City Attorney 



AGENDA ITEM G-01

APPROVED: _______________________________________ 
Stephen Schwabauer, City Manager 

K:\WP\UTILITY RATES\W_WW\2016 W_WW Rate Increase\CCPH_WW Rates 2016.doc 5/25/16 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Continue Public Hearing to June 15, 2016, to Consider Adopting Resolution Setting 
Pre-Approved Engineering News Record Adjustment Index for Wastewater Rates for 
Residential, Commercial, and Industrial Customers 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Continue public hearing to June 15, 2016, to consider adopting 
resolution setting pre-approved Engineering News Record 
adjustment index for wastewater rates for residential, commercial, 
and industrial customers.  

BACKGROUND INFORMATION: On May 7, 2014, City Council approved a program of future wastewater 
and water rate increases using an Engineering News Record – 20 Cities 
Average (ENR) based indexing, capped at 3 percent maximum.  A  

Proposition 218 procedure was conducted that validated these actions through 2019.  The regular rate  
increases are needed to meet the costs of providing wastewater service to the community, provide sufficient 
revenue for bond repayment, and facility improvements as required by State regulations. 

Staff has regularly updated the Wastewater Utility Financial Plan, and a copy of the current Financial Plan is 
attached as Exhibit A.  The recommended rate adjustments in the Financial Plan are 2.5 percent beginning 
July 1, 2016.  The rates for this next year, attached as Exhibit B, reflect an increase of 2.5 percent, which is 
lower than both the 3 percent capped maximum and the ENR of 2.7 percent.  The recent refinancing of the 
City’s wastewater revenue bonds saved the wastewater utility approximately $200,000 per year in annual 
debt service and this savings is reflected in the Financial Plan.  The table below reflects the history and 
future cap on wastewater rate adjustments. 

Cap 
ENR 
Index 

Approved/  
Recommended 

July 2012  5.0%  2.9%  3.0% 

July 2013  2.8%  2.8%  2.5% 

July 2014  3.0%  2.6%  2.5% 

July 2015  3.0%  2.8%  2.8% 

July 2016  3.0%  2.7%  2.5% 

July 2017  3.0%   

July 2018  3.0%   
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Continue Public Hearing to June 15, 2016, to Consider Adopting Resolution Setting Pre-Approved Engineering News Record Adjustment Index for Wastewater Rates 
for Residential, Commercial, and Industrial Customers 
June 1, 2016 
Page 2 
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FISCAL IMPACT:   Increased revenues to the wastewater utility are required to keep up with 

cost of service increases and new mandated costs. 
 
FUNDING AVAILABLE: Not applicable. 
 
 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
CES/RAY/tdb 
Attachments 
cc: Information Systems Manager 
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Exhibit B
City of Lodi -- Wastewater Utility
Current and Proposed Wastewater Rates

Current July 2016

Percent Increase 2.5

Flat Rates ($/month)
1 Bedroom 27.22$              27.90$        

2 Bedroom 36.29$              37.20$        

3 Bedroom 45.36$              46.49$        

4 Bedroom 54.43$              55.79$        

5 Bedroom 63.51$              65.09$        

6 Bedroom 72.58$              74.39$        

7 Bedroom 81.65$              83.69$        

Mobile Homes
 Any Size 27.22$              27.90$        

Schools
18 Students per SSU 35.30$              36.18$        

Usage-Based Rates (1)
Monthly Usage Charge ($/CCF) (1) 2.82$                2.89$          

    3/4" Meter Charge per month 24.78$              25.40$        

    1" Meter Charge per month 39.92$              40.92$        

    1 1/2" Meter Charge per month 77.13$              79.06$        

    2" Meter Charge per month 121.30$            124.33$      

    3" Meter Charge per month 226.62$            232.29$      

    4" Meter Charge per month 376.12$            385.52$      

    6" Meter Charge per month 749.54$            768.28$      

    8" Meter Charge per month 1,197.81$        1,227.76$  

Notes:
(1)  Winter water usage determined as average monthly usage from December through February.
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CITY OF LODI
P. O. BOX 3006

LODI, CALIFORNIA 9524T-T9IO

ADVERTISING INSTRUCTIONS

PUBLIC HEARING TO CONSIDER ADOPTING RESOLUTION SETTING
PRE.APPROVED ENGINEER¡NG NEWS REGORD ADJUSTMENT INDEX
FOR WASTEWATER RATES FOR RESIDENTIAL, COMMERCIAL, AND
INDUSTRIAL CUSTOMERS

PUBLISH DATE: SATURDAY, MAY 7,2016

SUBJECT:

LEGAL AD

TEAR SHEETS WANTED: ONE (II PIEASE

SEND AFFIDAVIT AND BILL TO:
LNS AGCT. #051OO52

DATED: THURSDAY, MAY 5,2016

JENNIFER M. FERRAIOLO, CITY CLERK

City of Lodi
P.O. Box 3006
Lodi, CA 95241-1910

ELIZABETH BURGOS
ADMINISTRATIVE CLERK

ORDERED BY:

PAMELA M. FARRIS
DEPUTY CITY CLERK

JENNIFER M. FERRAIOLO
CITY CLERK

Verify Appearance of this Legal in the Newspaper - Gopy to File

-(pages)

Emailed to the Sentinelat dianer@lodinews.com at
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DECLARATION OF POSTING

PUBLIC HEARING TO CONSIDER RESOLUTION SETTING

PRE.APPROVED ENGINEER¡NG NEWS RECORD ADJUSTMENT
INDEX FOR WASTEWATER RATES FOR RES¡DENTIAL,

COMMERCIAL, AND INDUSTRIAL CUSTOMERS

On Thursday, May 5,2016, in the City of Lodi, San Joaquin County, California, a Notice

of Public Hearing for discussion of the Community Development Block Grant program

(attached and marked as Exhibit A), was posted at the following locations:

Lodi City Clerk's Office
Lodi City Hall Lobby
Lodi Carnegie Forum
WorkNet Office

I declare under penalty of perjury that the foregoing is true and correct.

Executed on May 5,2016, at Lodi, California.

ORDERED BY:

JENNIFER M. FERRAIOLO
CITY CLERK

PAMELA M. FARR¡S
DEPUTY CITY CLERK

ELIZABETH BURGOS
ADMINISTRATIVE CLERK

N :\Administration\ClERK\Public Hearings\AFFADAVITS\DECPOST.DOC



CITY OF LODI
Carnegie Forum

305 West Pine Street, Lodi

NOTICE OF PUBLIC HEARING
Date: June 1,2016

Time: 7:00 P.m.

For information regarding this notice please contact:

Jennifer M. Ferraiolo
CitY Clerk

Telephone: (209) 333-6702

NOTICE OF PUBLIG HEARING

NOTICE lS HEREBY GIVEN that on Wednesday, June 1,2016, at the hour of

7:00 p.m., or as soon thereafter as the matter may be heard, the City Council will

condüct a public hearing at the Carnegie Forum, 305 West Pine Street, Lodi, to

consider the following matter:

a) Resolution setting pre-approved Engineering News Record

adjustment index fór wastewater rates for residential, commercial,

anã ¡ndustrial customers (as identified on the attached Exhibit A).

lnformation regarding this item may be obtained in the Public Works

Department,2ll West Pine Street, Lodi, (209) 333-6706. All interested persons

are invited to present their views and comments on this matter. Written

statements may be filed with the city clerk, city Hall, 221 W. Pine Street, 2nd

Floor, Lodi, 9b240, at any time prior to the hearing scheduled herein, and oral

statements may be made at said hearing'

lf you challenge the subject matter in court, you may be limited to raising only

thóse issues you or somêone else raised at the public hearing described in this

notice or in wiitten correspondence delivered to the City Clerk at, or prior to, the

public hearing.

By Order of the Lodi CitY Council:

ì.fl. ryP"^a^x%
ifer M rraiolo
Clerk

Dated: May 4, 2016

as to form:

Magdich
City Attorney

JICITYCLRI(FORMS\PH NOTICE publ¡câtion WWRates doc 4128116



Exhibit A
City of Lodi -- Wastewater UtilitY
Current and Wastewater Rates

Notes:
(1) Winter water usage determined as average monthly usage from December through February

2016Current July

Percent Increase
Flat Rates ($/month)

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

5 Bedroom

6 Bedroom

7 Bedroom

Mobile Homes
Any Size

Schools
18 Students per SSU

Usage-Based Rates (1)
Monthly Usage Charge (S/CCF) (1)

3/4" Meter Charge per month
1" Meter Charge per month
L L/2" Meter Charge per month
2" Meter Charge per month
3" Meter Charge per month
4" Meter Charge per month
6" Meter Charge per month
8" Meter Charge per month
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AGENDA ITEM G-02

APPROVED: ____________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Public Hearing to Consider Adopting Resolution Adopting 2015 Urban Water 
Management Plan Update 

MEETING DATE: June 1, 2016 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Public Hearing to consider adopting resolution adopting 2015 Urban 
Water Management Plan Update. 

BACKGROUND INFORMATION: On August 19, 2015, City Council approved an agreement with 
RMC Water and Environment, of Walnut Creek, to prepare the 2015 
Urban Water Management Plan (UWMP) update.  State law  

requires the UWMP be updated by all water suppliers every five years.  The City Council adopted the  
current UWMP on August 3, 2011.   

The UWMP documents the City's plan to ensure adequate water supplies will meet existing and future  
water demands under a range of water supply conditions, including water shortages.  The 2015 UWMP 
also includes information on the City’s progress towards the 20 percent by 2020 conservation  
requirement of the Water Conservation Bill of 2009 (SB X7-7).  

A summary of the 2015 UWMP, including the City’s progress towards achieving the 2020 conservation 
targets, will be presented by RMC Water and Environment at the public hearing.  The due date for 
submitting the adopted 2015 UWMP update to the State Department of Water Resources is July 1, 2016.  
The draft 2015 UWMP was made available to the public on April 11, 2016. 

FISCAL IMPACT: By maintaining an updated Urban Water Management Plan, in accordance 
with State requirements, the City of Lodi remains eligible for various grant 
funding sources. 

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Kathryn E. Garcia, Compliance Engineer 
CES/KG/trb 

cc: Lance Roberts, Utilities Manager 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
ADOPTING THE CITY’S 2015 URBAN WATER 

MANAGEMENT PLAN UPDATE 
======================================================================== 
 
 WHEREAS, on August 19, 2015, the City Council approved an agreement with 
RMC Water and Environment, of Walnut Creek, to prepare the 2015 Urban Water Management 
Plan update; and 
  
 WHEREAS, State law requires the Urban Water Management Plan (UWMP) be updated 
by all water suppliers every five years; and 
 
 WHEREAS, the UWMP Guidebook for preparing the update was released by the State 
in March 2016, and the due date for submittal of the adopted 2015 UWMP update is 
July 1, 2016; and 
 
 WHEREAS, the Lodi City Council adopted the current UWMP on August 3, 2011, 
documenting the City’s plans to ensure adequate water supplies to meet existing and future 
demands for water under a range of water supply conditions, including water shortages; and 
 
 WHEREAS, the 2015 UWMP also includes information on the City’s progress towards 
the 20 percent by 2020 conservation requirement of the Water Conservation Bill of 2009 
(SB XY-7); and 
 
 WHEREAS, a summary of the UWMP, including the City’s progress towards achieving 
the 2020 conservation targets, was presented at the public hearing held June 1, 2016. 
   
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby adopt 
the City of Lodi’s 2015 Urban Water Management Plan Update on file in the Public Works 
Department. 
 
Dated: June 1, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held June 1, 2016, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
    
   JENNIFER M. FERRAIOLO 
                                                    City Clerk 
 
 

2016-____ 
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DECLARATION OF POSTING

PUBLIC HEARING TO CONSIDER RESOLUTION ADOPTING 2OI5

URBAN WATER MANAGEMENT PLAN (UWMP) UPDATE

On Thursday, May 5,2016, in the City of Lodi, San Joaquin County, California, a Notice

of Public Hearing for discussion of the Community Development Block Grant program

(attached and marked as Exhibit A), was posted at the following locations:

Lodi City Clerk's Office
Lodi City Hall Lobby
Lodi Carnegie Forum
WorkNet Office

I declare under penalty of perjury that the foregoing is true and correct

Executed on May 5,2016, at Lodi, California.

ORDERED BY:

JENNIFER M. FERRAIOLO
CIry CLERK

PAMELA M. FARRIS
DEPUTY CITY CLERK

ELIZABETH BURGOS
ADMINISTRATIVE CLERK

N :\Administration\ClERK\Public Hearings\AFFADAVITS\DECPOST.DOC



CITY OF LODI
Carnegie Forum

305 West Pine Street' Lodi

NOTICE OF PUBLIC HEARING
Date: June 1,2016

Time: 7:00 p.m.

For information regarding this notice please contact:

Jennifer M. Ferraiolo,
City CIerk

Telephone: (209) 333'6702

NOTICE OF PUBLIG HEARING

NOTICE lS HEREBY GIVEN that on Wednesday, June 1, 2016, at the hour of

7:00 p.m., or as soon thereafter as the matter may be heard, the City Council will

conduct a public hearing at the Carnegie Forum, 305 West Pine Street, Lodi, to receive

comments and consider the following matter:

a) Resolution adopting 2015 Urban Water Management Plan (UWMP) update.

California state law requires each urban water supplier to prepare and adopt a UWMP
plan every five years. The UWMP documents the City's plans to ensure adequate water

supplies to meet existing and future demands for water under a range of water supply

conditions, including water shortages. The 2015 UWMP also includes information on the

City's progress towards the 20 percent by 2020 conservation requirement of the Water
Conservatìon Bill of 2009 (SB X7-7). A summary of the UWMP, including the City's
progress towards achieving the 2020 conservation targets, will be presented at the
public hearing.

The Draft 2015 UWMP is available for public review and comment through

May 25,2016. The Draft 2015 UWMP is available at the City's website:

http://www.lodi.govlpublic Works/water.html. A hard copy is also available for review at

the City Clerk's office, located at221West Pine Street, Lodi, CA.

The City welcomes your input on the draft plan. Please send written comments to

Kathryn Garcia at kgarcia@lodi.qov or Public Works Department, 2001 West Turner'

Road, Lodi, 95242 by May 16,2016. Written statements may also be filed with the City

Clerk, City Hall, 221-Weát Pine Street,2nd Floor, Lodi, 95240, at anytime priortothe
hearing scheduled herein, and oral statements may be made at said hearing.

lf you challenge the subject matter in court, you may be limited to raising only those

issues you or someone else raised at the public hearing described in this notice or in
written correspondence delivered to the City Clerk, 221 West Pine Street, at or prior to

the close of the public hearing.

By Order 9f the Lodi City Council:

l'!1
erraiolo, City Clerkn

Dated: May 4, 2016

as to form:

M

NOTICE UrþanwâtêrPlan.doc 4128116



APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Adopt Resolution Approving the City of Lodi Financial Plan and Budget for the 
Fiscal Year Beginning July 1, 2016 and Ending June 30, 2017 and Approving the 
Fiscal Year 2016/17 Appropriation Spending Limit 

MEETING DATE: June 1, 2016 

PREPARED BY: Deputy City Manager 

RECOMMENDED ACTION: Adopt resolution approving the City of Lodi Financial Plan and Budget 
for the Fiscal Year (FY) beginning July 1, 2016 and ending June 30, 
2017 and approving the Fiscal Year 2016/17 appropriation spending 
limit. 

BACKGROUND INFORMATION: The City Council will continue to receive the budget presentation and 
the public is invited to comment on the FY 2016/17 budget. Staff 
presented information to Council regarding this budget at the 

Shirtsleeve meetings on April 26, May 10, 24 and 31, 2016.  Staff published a draft budget document on 
May 12, 2016.  

The General Fund Budget for FY 2016/17 reflects a draw on reserves of $1,564,090. This draw is part of 
a planned reduction in reserves related to a partial return of prior employee concessions. Council 
approved a General Fund Reserve Policy in June 2010 that sets aside 8 percent of General Fund 
revenues for a Catastrophic Reserve and 8 percent of General Fund revenues for an Economic Reserve.  
Total General Fund reserves are projected to be $8.8 million.  This level of reserve will fully fund both the 
Catastrophic Reserve and the Economic Reserve at about $3.75 million each, and fund additional costs 
associated with labor agreements through December 2017 in the amount of $943,000.  The General 
Fund also has a restricted reserve of about $345,000 associated with the Digital Infrastructure and Video 
Competition Act (DIVCA).  There are no uncommitted, undesignated reserves in the General Fund in this 
budget. 

General Fund revenues are $46,916,020, an increase of $207,760 over the 2015/16 initially adopted 
budget.  General Fund expenditures are $48,480,110, an increase of $689,660 over the prior year 
adjusted budget.  The All-Funds expense/expenditure budget is $193,050,540, a decrease of $40 million 
from the previous year.  The decrease is primarily related to reductions in capital projects, debt service 
and internal cost transfers.   

All bargaining unit agreements expire on December 31, 2017.  This budget incorporates all of the 
provisions of those agreements.  Funding for the General Fund portion of these agreements is provided 
by reserves in excess of the reserve target established by the City Council.    

AGENDA ITEM I-01
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The budget proposes 397 full time positions; a net increase of four over the prior year.  The additions and 
deletions are shown in the table below: 
 

Classification Department Number 
Electric Distribution Operator Electric 1 
Electric Lineman/Linewoman Electric 1 
Metering Technician Electric 1 
Library Assistant Library (1) 
Park Maintenance Worker I/II PRCS (1) 
Police Records Clerk Police 1 
Public Works Inspector I/II Public Works 1 
Plant and Equipment Mechanic Public Works 1 
Net positions added  4 

 
Total cost of the additional positions to the enterprise funds is about $598,000.  General Fund additional 
costs are a net increase of $26,300.  Savings associated with position deletions in the Library ($74,320) 
and in PRCS ($82,350) will remain in those funds.  It should be noted that the positions being deleted are 
currently vacant. 
 
Significant capital projects included in the budget are: 
 

• Wastewater System Maintenance/Improvements ($9.85 million) 
o Electrical upgrades, SCADA upgrades, coarse screen design and installation, recycled 

water storage facility, corrosion repairs, and storm drain system improvements 
• Street Maintenance ($1.4 million) 

o Sealing and striping, signal maintenance, sidewalk repairs and pavement maintenance 
• Water System Improvements ($1.2 million) 

o Continuing design and construction of the meter installation program, water well 
rehabilitation, and PCE/TCE projects 

• Electrical System Maintenance ($4.3 million) 
o Overhead and underground maintenance, streetlight grounding and fusing, LED 

decorative streetlight installation and transformer replacement  
 
A resolution adopting the Financial Plan and Budget is attached. Included in the budget resolution is the 
adoption of the Appropriation Spending Limit for the 2016/17 fiscal year.  This limit represents the 
maximum spending authority for the City based upon population and inflation changes over the last year.  
The 2016/17 Appropriation Limit is $95,607,750, an increase of $5,512,162 from the prior year.  Details 
of the calculations are attached as Attachment 1 and Exhibits A through G. 
 
 
FISCAL IMPACT:  The 2016/17 budget provides an expenditure plan for all funds.  The All-Funds budget 

is $193,050,540, a decrease of about $40.0 million from the prior year. As noted 
earlier, this decrease is primarily related to a reduction in budget capital projects, debt 
service and internal fund transfers.  The General Fund budget reflects a draw on 
reserves of $1,564,090, based upon revenues of $46,916,020 and expenditures of 
$48,480,110.  

      
 
 
     __________________________________ 
     Jordan Ayers, Deputy City Manager 
 
 
 
Attachments 



2016-17 FINANCIAL PLAN AND BUDGET ATTACHMENT 1

APPROPRIATIONS SPENDING LIMIT

2016-17 APPROPRIATIONS SPENDING LIMIT

2016-17 APPROPRIATIONS SUBJECT TO LIMITATION

:i:!:t:i:tlti!:¡i!li:!:¡:!l!:!:!:il!:;:i:i:;:;ljiiii:i:::¡:::i:i::::::::::::::,,:,::::::i:::::::::::::r:::::::::::: : : :'
:::ri!:::i:i:iiiii:;:::ì:i:j:::::i:::!::::::::::il:r:::::::::::::::::::::::::::::::::::ì::::::::::::irli:lj:::::::::::lj:::;:;:;:::::::.:.:::::::.:.:.:.:.j,:.:.:.:.:.:.:.:.:.:.:,:,:.:,:.:.:.:.:.:,i : :.:.:.:.:.: : :.

:::ii!::iililiiiliiiiiììliliiiiiiiitlt:ittttttttiiiiiiii:i:iiiii:i:i:i:iii:i:i:i:::i:::iAMOtXIf,f:::::i:i::

Last Year's Limit 90'095'588

Adjustment Factors

I Population %o 1.0537

2 Inflation 7o 1.0071

Totat Adjustment o/o 1.06118

Annual Adjustment 5,512,162

Adjustments None

Total Adjustments 5'512,162

20l6iif :AEPI{OFRIATI0NSISF['.Ì{DIÑciI"IMIT:i:ii::::i:iiiiiiiiiii:!i:iriiiiii:::::j:iii:::::::::::::iii:iiiiriiiiiii:iqfr;60f;7fQi:

PROCEEDS OF TAXES 37,281,365

EXCLUSIONS

APPROPRIATIONS SUBJECT TO LIMITATION 37,281,365

CURRENT YEAR LIMIT 95,607,750

övßRfttmnmiiniuttn:iiiiirr:iii:r'irir¡::ii:iiiiiii:::iiiiii:i::i:i;i:r:!:!:!;!ii



EXHIBITA
City of Lodi

Appropriations Spending Limit
Fiscal Year 2016-17

A. Last Year's Limit 90.09s.s88

B. Adjustments Factors

1

,

Population %o

Inflation 7o

r.0537

r.0071

1.061r8

5.512.162

None

95.607,750

(Exhibit B)

(State Finance)

(81*82)

(B*A)

(c+D)

Total Adjustment %o

C. Annual Adjustment

D. Other Adjustments

E. Total Adjustments

F. This Yearrs Limit (A+E)

162



C¡ty ofLódi
Appropr¡rt¡o¡s Spetrding Limit
Growth F¡ctors/Calcul¡tions

EXHIBIT B

GRO\ryTH FACTORS: yolncrease g/olncre¡se

i:liliii::i:::¡f$i'f:;iii::ii:iii;:ilii:::::::i iilgiC¡qí!i:::::liììii:iiì:::ili:ii:::i::ç!iiii:::::;::::;:iiii:l:::;ii ii:i:Slliï¡ii:ii riì:ìii;::
¡:::i:¡:¡:¡:¡:!:fé¡¡:ilii!:;lii::i:iri:::::!:i:::::lí6tire::::::::iii:ii::::::::;:i:!Pbbúlbflófiiii:!i::::::iii:i!::i;iiiÌot'lrlifìþ{riii:i:i::!!:

87-88 3.47 5.12 3.33

88-89 4.66 4.96 3.32

E9-90 5.19 2,52 2,20

90-91 4.21 2,26 2,23

9t-92 4.t4 l.l9 2.64

92-93 -0.64 0,97 2,41

93-94 2.72 0,73 2.13

94-95 0.71 0.51 1,57

95-9ó 4.72 l.3l 1.59

96-97 4,67 1.68 1.85

97-98 4.67 0,70 l.2l

98-99 4.15 r 16 1.47

99-00 4.53 r.94 1.44

00-01 4,91 1.29 1.78

0l-02 1.82 1.90 2,71

02-03 -1.27 2.14 3.07

03-04 2.3t 1.69 2,86

04-05 3.28 0.75 2,54

05-06 5.26 0.96 2.65

0ó-07 3.96 0.30 2.00

07-08 4.42 0,90 1.73

08-09 4.29 0.68 l.s9

09-10 0.62 0.42 1,07

10-11 -2.54 0.61 r.91

1l-r2 2,51 0.61 n.91

l2-t3 3.77 0.17 1.05

r3-t¡ 5.12 0.57 0.95

14-15 -0.23 0.66 1.10

15-16 3.82 0,35 1.43

16.17 5.31 0.71 1,27

CALCULA

87-r8

88-89

89-90

90-9t

1.0347 xl.O512 = 1.0939

1.0939 x$22,654,787

1.0466¡1.0496=1.0985

1.0985 \$24,7A2,072

1.0519¡1.0252=1.07E4
1.0784 \527,223,106

l.O42l t 1.0226 =1.0651
1,0657 x $29,357,398

s24,182,072

$27,223,106

$29,357,398

9t-92 1.0414 r 1.0264 =1.06E9

s31,28ó,179



9L9t

93-94

9+95

95-96

96-91

97-98

98-99

99-00

00-01

0l-02

02-03

03-04

04-05

05-06

06-07

07-0t

08-09

09-10

l0-ll

ll-t2

t2-13

l3-14

l4-15

l5-16

t6-17

1.0689 ¡ $31,286,l79

,9936 ! 1,0241 =1.0175
l.Ol15 t33,441,191

l.O272xl.O2l3=Ln49l
l.O49lr 34,027 ,028

1.0071x1,0157=1.0229
1,0229 x35,697,755

$33,441,797

$34,027,028

$35,697,755

s3ó,515,234

$38,739,012

$41,229,332

$43,4s6,825

$45,785,303

$48,787,849

$sr,E43,597

$5ó,959,824

$57,439,894

$59,759,913

$62,182,939

$66,082,118

$6E,905,066

$12,598,226

$76,227,5t5

$77,022,286

s75,523,822

$77,891,729

$81,450,625

$8ó,108,936

s86,477,897

$90,095,588

$95,607,750

1,0472 x l,0l3l =1.0609
1.0609 r 36,515,234

1.0467x1.0168=1,0643

1.0643 r 38739012

1,0467¡1.0070=1.0540

10S{Ox 41,229,332

1.0415x1.01 160=1.0536

1.0536x 43,456,825

$37.281.365

$es,607,750

1.0453¡1.0194=1,0656
1,0656x45,?85,303

1,0491x1.0129=1.062ó

1,0626t48,787,849

1.0782x1.0190=1.0987

1,0986858

.9873x1,0214=1.00843

1.00842822

1.0231x1.0169=1.0404

1.04039039

1.032Er1.0075-1.040546
1.04054ó

1,052óx1.0096=1.06270496

Ln6270496

1.0396t1,0030=1.04271 E8

1.0421188

1.0442r1,0090=1.0535978

1,0535978

1.0429x1,0068=1.0499917

1,0499917

1.0062x1.0042=1,01042604

1,01042604

.9746x1.0061=.9805450ó

0.98054506

1.0251x1.0061=1.0313531 I
l-03t35311

1.n31 7 x1.007 7 =l,O 4569029

1,0456902t

1.05r2i1.0057=1.05719184
1.05719184

0.997 7 tl,006 6=l.oo 42E 482

1,00428482

1.0382r1,0035=1.04183370

1.04183370

1.0537x1,0071=1,06118127

1,06118127

l6-17 Appropriations Subject to Limit:

-18.$94



EXHIBIT C

APPROPRIATIONS SUBJECT TO LIMITATION

City of Lodi
Fiscal Year 2016-17

A. PROCEEDSOFTAXES

B. EXCLUSIONS

C. APPROPRIATIONS SUBJECT TO LIMITATION

D. CURRENTYEARLIMIT

E. OVER(UNDER) LrMrr

37.281,365

37,281,365

95.607.750

(Exhibit F)

@xhibitD)

(A-B)

(Exhibit A)

t58.326.385) (c-D)

38.99"/o37.281.365
95,607,750

0



EXHIBIT D
EXCLUDED APPROPRIATIONS

City of Lodi
Fiscal Year 2016-17

COURT ORDERS

Subtotal

F'EDERAL MANDATES

Subtotal

QUALIFIED CAPITAL OUTLAYS

Subtotal

QUALIFIED DEBT SERVICE

Subtotal

TOTAL EXCLUDABLE

(Copy to Exhibit C & G)

None

None

None

None

None



City of Lodi
Schedule to Match User Fees to Costs

Fiscal Year 2016-17

379,750

EXHIBIT E

Public Safety Fees

Parks and Rec/Cultural Fees

Community Development Fees

PW Engineering Fees

Library F'ees

Total

1,799,370

529,300

558,310

35,000

31,425,050

6,292,640

lrg70,l20

1,291,990

1,362,400

3,301,730 42,242,200 0

0

0

0

0

0



EXHIBIT F
Calculation - Proceeds of Taxes

City of Lodi
Fiscal Year 2016-17

iiREV,ENUE:

TAXES:
Property Taxes

Sales & Use Tax
Business License Tax
Franchise Tax

Transíent Occupancy Tax

Real Property -Documentary Tax
In-Lieu Franchise Tax

FROM STATE
Motor Vehicle In Lieu
State H-way Maintenance

Gas Tax

Cigarette tax
Transportation Development Act
TDA -Pedestriar/Bike Path

SB 300 Transportation Partnership
Measure K Funds

State Reimbursements-POST
Public Library grants

PERS Rebate

SB90 Reimbursements
Asset Seizure Funds/Auto Theft
Drug Suppression Grant

State special grants

Traffi c Congestion Relief
State STIP reimbursement

LOCALLY RAISED
Fines, Forfeitures, Penalties

Licenses and permits

Rent ofCity Property

Development Fees

USER FDDS
(from Exhibit E)

OTHER MISCELLANEOUS
Sale ofProperty
Restitution-Damage to Property

Other revenue

Interfund Transfers

SUB-TOTAL
(for Exhibit G)

INTERf,ST EARNINGS
(from Exhibit G)

TOTALREVDNUE
(use for Exhibit C)

RESERVE WITHDRAWALS
(lncluding appropriated Fund Balance)

TOTALOFTHESE FUNDS

OTHER FUNDS NOT INCLUDED

GRAND TOTAL BUDGET

9 496 810 94968t0
11.526.070 367.730 I 1.893.800

1.470.000 1.470.000

1.906.000 1.906.000

650.000 650 000

I 60.000 I 60-000

7.1 3 1.330 7.131.330

4 896.230 4.896.230

I 1.400 I 1.400

1.307.4s0 1.307 .450
0

3 650 000 3 650 000

47.100 47 -100
0 0

930.000 930 000

35 000 3s 000

15.000 I 5.000
0 0

50.000 50.000

0 0

301.410 301.4 t0
3ó 1.980 36 1.980

0 0

0 0

1.457.500 1.457.500

I.298.480 I 298 480

l -988-000 1.988-000

1.607. I 60 1.607. I 60

0 3.f01.730 3-301-730

402 000 402 000

0 0

928.620 928.620

4.000.000 4 000 000

37.236.440

7'l

37.281.365 17s

0

I



EXIIIBIT G

Interest Earnings
Produced by Taxes

City of Lodi
Fiscal Year 2016-17

A, NON.INTDREST TAX PROCEEDS

B. MINUSEXCLUSIONS

C. NETINVESTEDTAXES

D. TOTALNON.INTEREST BUDGET

E. TAX PROCEEDS AS PERCENT
OF BUDGET

F. INTERESTEARNINGS

G. AMOUNT OF INTEREST EARNED
FROM TAXES

H. AMOUNT OF INTEREST EARNED
ON NON-TAXES

I. Tâkethe resultofsteps #G & H
Copy on to Exhib¡t F

37.236.440 "(Exhibif F)

(Exhibit D)

37.236.440

59.297.000 ^(Exhibit F)

62.80"^

71.s40

44,925

26,615 (r-G)

(A.B)

(c/D)

(E*F)

0



RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING THE 
CITY OF LODI FINANCIAL PLAN AND BUDGET FOR THE 

FISCAL YEAR BEGINNING JULY 1, 2016 AND ENDING JUNE 
30, 2017, AND APPROVING THE 2016/17 APPROPRIATIONS 

SPENDING LIMIT 
=================================================================== 
 
 WHEREAS, the City Manager submitted the 2016/17 Financial Plan and Budget 
to the City Council on May 12, 2016; and 
 
 WHEREAS, the 2016/17 Financial Plan and Budget was prepared in accordance 
with the City Council’s goals, budget assumptions, and policies; and 
 
 WHEREAS, the City Council conducted public budget meetings on April 26, 
May 10, May 24, May 31, and June 1, 2016, at the Carnegie Forum; and 
 
 WHEREAS, the City Council is required to adopt the Appropriations Spending 
Limit for 2016/17; and 
 
 WHEREAS, the Appropriations Spending Limit and the annual adjustment factors 
selected to calculate the Limit are part of the Financial Plan and Budget. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lodi as 
follows: 

 
1. That the 2016/17 Financial Plan and Budget, as proposed by the 

City Manager, be approved as follows: 

 Budget  
General Fund  
Police $19,872,500 
Fire $11,552,550 
Public Works $2,177,750 
City Clerk $686,170 
City Manager $477,810 
City Attorney $530,830 
Internal Services $3,826,830 
Economic Development $589,910 
Non-Departmental $8,765,760 
Total General Fund $48,480,110 
  
Other Funds  
Electric Utility  $73,705,900 
Water Utility  $11,632,580 
Wastewater Utility  $20,965,390 
Transit $5,894,270 
Streets $3,887,610 
Community Development  $2,192,120 
Parks, Rec & Cultural Services $6,292,640 
Library $1,362,400 
Transportation Development Act $30,000 
Community Dev Block Grant  $1,128,620 
Public Safety Special Revenue  $464,790 
Capital Outlay  $984,740 



Equip & Vehicle Replacement  $584,000 
Debt Service  $1,756,780 
Benefits $8,118,440 
Self Insurance $3,620,720 
Trust and Agency  $62,500 
Fleet Services $1,886,930 
Total Other Funds $144,570,430 
  
Grand Total $193,050,540 

 
2. That the funds for the 2016/17 Financial Plan and Budget are appropriated as 

summarized in the document on file in the City Clerk’s Office; 
 

3. That position additions and deletions be approved as shown in the table 
below effective July 1, 2016: 

 
Classification Department Number 

Electric Distribution Operator Electric 1 
Electric Lineman/Linewoman Electric 1 
Metering Technician Electric 1 
Library Assistant Library (1) 
Park Maintenance Worker I/II PRCS (1) 
Police Records Clerk Police 1 
Public Works Inspector I/II Public Works 1 
Plant and Equipment Mechanic Public Works 1 
Net positions added  4 

 
and; 

 
4. That the Appropriations Spending Limit be increased by $5,512,162 from the 

2015/16 level of $90,095,588 to the 2016/17 level of $95,607,750 in 
accordance with the calculations on Attachment 1 and Exhibits A through G. 
 

Dated: June 1, 2016 
=================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held June 1, 2016, by the following 
votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER M. FERRAIOLO  
       City Clerk 
 
 

2016-____ 



2016-17 FINANCIAL PLAN AND BUDGET ATTACHMENT 1

APPROPRIATIONS SPENDING LIMIT

2016-17 APPROPRIATIONS SPENDING LIMIT

2016-17 APPROPRIATIONS SUBJECT TO LIMITATION

:i:!:t:i:tlti!:¡i!li:!:¡:!l!:!:!:il!:;:i:i:;:;ljiiii:i:::¡:::i:i::::::::::::::,,:,::::::i:::::::::::::r:::::::::::: : : :'
:::ri!:::i:i:iiiii:;:::ì:i:j:::::i:::!::::::::::il:r:::::::::::::::::::::::::::::::::::ì::::::::::::irli:lj:::::::::::lj:::;:;:;:::::::.:.:::::::.:.:.:.:.j,:.:.:.:.:.:.:.:.:.:.:,:,:.:,:.:.:.:.:.:,i : :.:.:.:.:.: : :.

:::ii!::iililiiiliiiiiììliliiiiiiiitlt:ittttttttiiiiiiii:i:iiiii:i:i:i:iii:i:i:i:::i:::iAMOtXIf,f:::::i:i::

Last Year's Limit 90'095'588

Adjustment Factors

I Population %o 1.0537

2 Inflation 7o 1.0071

Totat Adjustment o/o 1.06118

Annual Adjustment 5,512,162

Adjustments None

Total Adjustments 5'512,162

20l6iif :AEPI{OFRIATI0NSISF['.Ì{DIÑciI"IMIT:i:ii::::i:iiiiiiiiiii:!i:iriiiiii:::::j:iii:::::::::::::iii:iiiiriiiiiii:iqfr;60f;7fQi:

PROCEEDS OF TAXES 37,281,365

EXCLUSIONS

APPROPRIATIONS SUBJECT TO LIMITATION 37,281,365

CURRENT YEAR LIMIT 95,607,750

övßRfttmnmiiniuttn:iiiiirr:iii:r'irir¡::ii:iiiiiii:::iiiiii:i::i:i;i:r:!:!:!;!ii



EXHIBITA
City of Lodi

Appropriations Spending Limit
Fiscal Year 2016-17

A. Last Year's Limit 90.09s.s88

B. Adjustments Factors

1

,

Population %o

Inflation 7o

r.0537

r.0071

1.061r8

5.512.162

None

95.607,750

(Exhibit B)

(State Finance)

(81*82)

(B*A)

(c+D)

Total Adjustment %o

C. Annual Adjustment

D. Other Adjustments

E. Total Adjustments

F. This Yearrs Limit (A+E)

162



C¡ty ofLódi
Appropr¡rt¡o¡s Spetrding Limit
Growth F¡ctors/Calcul¡tions

EXHIBIT B

GRO\ryTH FACTORS: yolncrease g/olncre¡se

i:liliii::i:::¡f$i'f:;iii::ii:iii;:ilii:::::::i iilgiC¡qí!i:::::liììii:iiì:::ili:ii:::i::ç!iiii:::::;::::;:iiii:l:::;ii ii:i:Slliï¡ii:ii riì:ìii;::
¡:::i:¡:¡:¡:¡:!:fé¡¡:ilii!:;lii::i:iri:::::!:i:::::lí6tire::::::::iii:ii::::::::;:i:!Pbbúlbflófiiii:!i::::::iii:i!::i;iiiÌot'lrlifìþ{riii:i:i::!!:

87-88 3.47 5.12 3.33

88-89 4.66 4.96 3.32

E9-90 5.19 2,52 2,20

90-91 4.21 2,26 2,23

9t-92 4.t4 l.l9 2.64

92-93 -0.64 0,97 2,41

93-94 2.72 0,73 2.13

94-95 0.71 0.51 1,57

95-9ó 4.72 l.3l 1.59

96-97 4,67 1.68 1.85

97-98 4.67 0,70 l.2l

98-99 4.15 r 16 1.47

99-00 4.53 r.94 1.44

00-01 4,91 1.29 1.78

0l-02 1.82 1.90 2,71

02-03 -1.27 2.14 3.07

03-04 2.3t 1.69 2,86

04-05 3.28 0.75 2,54

05-06 5.26 0.96 2.65

0ó-07 3.96 0.30 2.00

07-08 4.42 0,90 1.73

08-09 4.29 0.68 l.s9

09-10 0.62 0.42 1,07

10-11 -2.54 0.61 r.91

1l-r2 2,51 0.61 n.91

l2-t3 3.77 0.17 1.05

r3-t¡ 5.12 0.57 0.95

14-15 -0.23 0.66 1.10

15-16 3.82 0,35 1.43

16.17 5.31 0.71 1,27

CALCULA

87-r8

88-89

89-90

90-9t

1.0347 xl.O512 = 1.0939

1.0939 x$22,654,787

1.0466¡1.0496=1.0985

1.0985 \$24,7A2,072

1.0519¡1.0252=1.07E4
1.0784 \527,223,106

l.O42l t 1.0226 =1.0651
1,0657 x $29,357,398

s24,182,072

$27,223,106

$29,357,398

9t-92 1.0414 r 1.0264 =1.06E9

s31,28ó,179



9L9t

93-94

9+95

95-96

96-91

97-98

98-99

99-00

00-01

0l-02

02-03

03-04

04-05

05-06

06-07

07-0t

08-09

09-10

l0-ll

ll-t2

t2-13

l3-14

l4-15

l5-16

t6-17

1.0689 ¡ $31,286,l79

,9936 ! 1,0241 =1.0175
l.Ol15 t33,441,191

l.O272xl.O2l3=Ln49l
l.O49lr 34,027 ,028

1.0071x1,0157=1.0229
1,0229 x35,697,755

$33,441,797

$34,027,028

$35,697,755

s3ó,515,234

$38,739,012

$41,229,332

$43,4s6,825

$45,785,303

$48,787,849

$sr,E43,597

$5ó,959,824

$57,439,894

$59,759,913

$62,182,939

$66,082,118

$6E,905,066

$12,598,226

$76,227,5t5

$77,022,286

s75,523,822

$77,891,729

$81,450,625

$8ó,108,936

s86,477,897

$90,095,588

$95,607,750

1,0472 x l,0l3l =1.0609
1.0609 r 36,515,234

1.0467x1.0168=1,0643

1.0643 r 38739012

1,0467¡1.0070=1.0540

10S{Ox 41,229,332

1.0415x1.01 160=1.0536

1.0536x 43,456,825

$37.281.365

$es,607,750

1.0453¡1.0194=1,0656
1,0656x45,?85,303

1,0491x1.0129=1.062ó

1,0626t48,787,849

1.0782x1.0190=1.0987

1,0986858

.9873x1,0214=1.00843

1.00842822

1.0231x1.0169=1.0404

1.04039039

1.032Er1.0075-1.040546
1.04054ó

1,052óx1.0096=1.06270496

Ln6270496

1.0396t1,0030=1.04271 E8

1.0421188

1.0442r1,0090=1.0535978

1,0535978

1.0429x1,0068=1.0499917

1,0499917

1.0062x1.0042=1,01042604

1,01042604

.9746x1.0061=.9805450ó

0.98054506

1.0251x1.0061=1.0313531 I
l-03t35311

1.n31 7 x1.007 7 =l,O 4569029

1,0456902t

1.05r2i1.0057=1.05719184
1.05719184

0.997 7 tl,006 6=l.oo 42E 482

1,00428482

1.0382r1,0035=1.04183370

1.04183370

1.0537x1,0071=1,06118127

1,06118127

l6-17 Appropriations Subject to Limit:

-18.$94



EXHIBIT C

APPROPRIATIONS SUBJECT TO LIMITATION

City of Lodi
Fiscal Year 2016-17

A. PROCEEDSOFTAXES

B. EXCLUSIONS

C. APPROPRIATIONS SUBJECT TO LIMITATION

D. CURRENTYEARLIMIT

E. OVER(UNDER) LrMrr

37.281,365

37,281,365

95.607.750

(Exhibit F)

@xhibitD)

(A-B)

(Exhibit A)

t58.326.385) (c-D)

38.99"/o37.281.365
95,607,750

0



EXHIBIT D
EXCLUDED APPROPRIATIONS

City of Lodi
Fiscal Year 2016-17

COURT ORDERS

Subtotal

F'EDERAL MANDATES

Subtotal

QUALIFIED CAPITAL OUTLAYS

Subtotal

QUALIFIED DEBT SERVICE

Subtotal

TOTAL EXCLUDABLE

(Copy to Exhibit C & G)

None

None

None

None

None



City of Lodi
Schedule to Match User Fees to Costs

Fiscal Year 2016-17

379,750

EXHIBIT E

Public Safety Fees

Parks and Rec/Cultural Fees

Community Development Fees

PW Engineering Fees

Library F'ees

Total

1,799,370

529,300

558,310

35,000

31,425,050

6,292,640

lrg70,l20

1,291,990

1,362,400

3,301,730 42,242,200 0

0

0

0

0

0



EXHIBIT F
Calculation - Proceeds of Taxes

City of Lodi
Fiscal Year 2016-17

iiREV,ENUE:

TAXES:
Property Taxes

Sales & Use Tax
Business License Tax
Franchise Tax

Transíent Occupancy Tax

Real Property -Documentary Tax
In-Lieu Franchise Tax

FROM STATE
Motor Vehicle In Lieu
State H-way Maintenance

Gas Tax

Cigarette tax
Transportation Development Act
TDA -Pedestriar/Bike Path

SB 300 Transportation Partnership
Measure K Funds

State Reimbursements-POST
Public Library grants

PERS Rebate

SB90 Reimbursements
Asset Seizure Funds/Auto Theft
Drug Suppression Grant

State special grants

Traffi c Congestion Relief
State STIP reimbursement

LOCALLY RAISED
Fines, Forfeitures, Penalties

Licenses and permits

Rent ofCity Property

Development Fees

USER FDDS
(from Exhibit E)

OTHER MISCELLANEOUS
Sale ofProperty
Restitution-Damage to Property

Other revenue

Interfund Transfers

SUB-TOTAL
(for Exhibit G)

INTERf,ST EARNINGS
(from Exhibit G)

TOTALREVDNUE
(use for Exhibit C)

RESERVE WITHDRAWALS
(lncluding appropriated Fund Balance)

TOTALOFTHESE FUNDS

OTHER FUNDS NOT INCLUDED

GRAND TOTAL BUDGET

9 496 810 94968t0
11.526.070 367.730 I 1.893.800

1.470.000 1.470.000

1.906.000 1.906.000

650.000 650 000

I 60.000 I 60-000

7.1 3 1.330 7.131.330

4 896.230 4.896.230

I 1.400 I 1.400

1.307.4s0 1.307 .450
0

3 650 000 3 650 000

47.100 47 -100
0 0

930.000 930 000

35 000 3s 000

15.000 I 5.000
0 0

50.000 50.000

0 0

301.410 301.4 t0
3ó 1.980 36 1.980

0 0

0 0

1.457.500 1.457.500

I.298.480 I 298 480

l -988-000 1.988-000

1.607. I 60 1.607. I 60

0 3.f01.730 3-301-730

402 000 402 000

0 0

928.620 928.620

4.000.000 4 000 000

37.236.440

7'l

37.281.365 17s

0

I



EXIIIBIT G

Interest Earnings
Produced by Taxes

City of Lodi
Fiscal Year 2016-17

A, NON.INTDREST TAX PROCEEDS

B. MINUSEXCLUSIONS

C. NETINVESTEDTAXES

D. TOTALNON.INTEREST BUDGET

E. TAX PROCEEDS AS PERCENT
OF BUDGET

F. INTERESTEARNINGS

G. AMOUNT OF INTEREST EARNED
FROM TAXES

H. AMOUNT OF INTEREST EARNED
ON NON-TAXES

I. Tâkethe resultofsteps #G & H
Copy on to Exhib¡t F

37.236.440 "(Exhibif F)

(Exhibit D)

37.236.440

59.297.000 ^(Exhibit F)

62.80"^

71.s40

44,925

26,615 (r-G)

(A.B)

(c/D)

(E*F)

0



Fiscal Year 2016/17 Budget  

City Council Meeting 
June 1, 2016 
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Overview 

 General Fund summary 
 Significant issues 
 Major capital projects 



3 

All Funds 

 Total revenue of $203,577,710 
 Total appropriation of $193,050,540 
 Increase in reserves of $10,527,170 

 General Fund ($1,564,090) 
 Enterprise funds ($19,970) 
 Special Revenue $11,137,470 
 Others $973,760 

 



4 

General Fund 

*Composed of Catastrophic & Economic reserve ($3,753,282 each); DIVCA reserve ($345,294); 
designated for settled labor agreements ($943,350) 

Audited Audited Estimated

2013-14 2014-15 2015-16 2015-16 2016-17

General Fund Actuals Actuals Budget Actuals Budget

Fund Balance

Beginning Fund Balance Unreserved 7,559,467     8,950,876     10,692,396   11,842,218   10,359,298   

Revenues 43,428,188   46,181,151   46,708,260   46,307,530   46,916,020   

Expenditures 42,036,779   43,289,809   47,790,450   47,790,450   48,480,110   

        Net Difference (Revenues Less Expenditures) 1,391,409     2,891,342     (1,082,190)    (1,482,920)    (1,564,090)    

Fund Balance
Ending Fund Balance Unreserved* 8,950,876     11,842,218   9,610,206     10,359,298   8,795,208     

Statement of Estimated Changes in Fund Balance

For the Fiscal Year Ended June 30, 2017

With Audited Actuals for FY 2013-14 and FY 2014-15 and Comparative Budget FY 2015-16
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General Fund 

 Drawing down reserves by $1,564,090 
 Partial restoration of employee 

concessions 
 Reserve Target met 
 No uncommitted, undesignated 

reserves 
 
 



6 

Labor  

 397 funded positions 
 4 more than prior year 

 

 All employee groups under contract 
through December 2017 
 Designated reserves fund labor 

agreements thru December 2017 



Positions 

 Recommended position changes 
 

7 

Classification Department Number 

Electric Distribution Operator Electric 1 

Electric Lineman/Linewoman Electric 1 

Metering Technician Electric 1 

Library Assistant Library (1) 

Park Maintenance Worker I/II PRCS (1) 

Police Records Clerk Police 1 

Public Works Inspector I/II Public Works 1 

Plant and Equipment Mechanic Public Works 1 

Net positions added   4 



PERS Projections 

8 



9 

Major Capital Projects 

 Wastewater System Maintenance ($9.85M) 
 Electric System Maintenance ($4.3M) 
 Road Maintenance/Resurfacing ($1.4M) 
 Water System Improvements ($1.2M) 
  



10 

Action Requested 

 Adopt resolution approving the City of 
Lodi Financial Plan and Budget for FY 
2016/17 and approving the FY 
2016/17 Appropriation Spending Limit 



Questions? 



  AGENDA ITEM J-01 
 

 

 
APPROVED: _______________________________________ 

 Stephen Schwabauer, City Manager 
N:\Administration\CLERK\Council\COUNCOM\Ordinance1.DOC 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Ordinance No. 1920 Entitled, “An Ordinance of the Lodi City Council Amending 

Lodi Municipal Code Chapter 17.40 – Permit Approval or Disapproval – by 
Repealing and Re-Enacting Section 17.40.020 (B) Applicability Table 4-2 for Site 
Plan and Architectural Approval” 

 
MEETING DATE: June 1, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Motion waiving reading in full and (following reading by title) 

adopting the attached Ordinance No. 1920. 
 
BACKGROUND INFORMATION: Ordinance No. 1920 entitled, “An Ordinance of the Lodi City Council 

Amending Lodi Municipal Code Chapter 17.40 – Permit Approval or 
Disapproval – by Repealing and Re-Enacting Section 17.40.020 (B) 
Applicability Table 4-2 for Site Plan and Architectural Approval,” was 
introduced at the regular City Council meeting of May 18, 2016. 

 
ADOPTION: With the exception of urgency ordinances, no ordinance may be passed within five days of 
its introduction. Two readings are therefore required – one to introduce and a second to adopt the 
ordinance. Ordinances may only be passed at a regular meeting or at an adjourned regular meeting; 
except for urgency ordinances, ordinances may not be passed at a special meeting.  Id. All ordinances 
must be read in full either at the time of introduction or at the time of passage, unless a regular motion 
waiving further reading is adopted by a majority of all council persons present. Cal. Gov’t Code § 36934. 
 
Ordinances take effect 30 days after their final passage.  Cal. Gov’t Code § 36937. 
 
This ordinance has been approved as to form by the City Attorney. 
 
FISCAL IMPACT:  Not applicable. 
 
FUNDING AVAILABLE: Not applicable.  
 
 
      _________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
JMF/PMF 
Attachment 

 

pfarris
Highlight
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ORDINANCE NO. 1920 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LODI 
AMENDING LODI MUNICIPAL CODE CHAPTER 17.40 – PERMIT 

APPROVAL OR DISAPPROVAL – BY REPEALING AND 
REENACTING SECTION 17.40.020 (B) APPLICABILITY 

TABLE 4-2 FOR SITE PLAN AND ARCHITECTURAL APPROVAL 
=================================================================== 
 
 NOW, THEREFORE, the City Council of the City of Lodi does ordain as follows: 
 
Section 1. Lodi Municipal Code Section 17.40.020 (B) Applicability Table 4-2 “Site 
Plan and Architectural Approval” is hereby repealed and reenacted to read as follows: 
 
B. Applicability.  Table 4-2 identifies when Site Plan and Architectural Approval is required, and the 

responsible review authority. 

TABLE 4-2 
Applicability of Site Plan and Architectural Approval 

 Site Plan and Architectural Approval 
Requirement 

Type of Project Exempt Director 
Review 

SPARC 
Review 

Individual single-family homes and accessory structures, 
including additions and alterations, under individual applications 
in the R-1, R-1E, and R-2 zoning districts. 

√   

Ground floor additions and alterations deemed visually or 
functionally insignificant by the Director. √   

Multiple single-family detached homes and accessory structures 
in the R-1, R-1E, and R-2 zoning districts.  (1)   √ 

Multi-family dwellings and accessory structures in the RMD and 
RHD zoning districts.  (4)   √ 

Temporary structures that will be removed within one year.  (2)   √ 

Additions and alterations in all zoning districts, except the R-1, 
R-1E, R-2, RMD, and RHD zones, that do not meet the specific 
criteria above.  (2) (3) 

  √ 

Nonresidential development containing up to 10,000 square feet 
of total gross structure area.  (3)   √ 

Nonresidential development containing 10,000 square feet or 
more of total gross structure area.  (3)   √ 

All other land uses.   √ 

 
Notes: 
(1) Only where the same basic design will be used more than once in the same subdivision. 
(2) Landscaping plans may be required. 
(3) Site Plan and Architectural Approval shall be required for new structures and addition or 

reconstruction projects that are equal to 50 percent or greater of the floor area of the 
existing structures on the site and where the cumulative square footage of a development 
project exceeds 10,000 square feet, even though individual structures may be less than 
10,000 square feet. 

(4) Site Plan and Architectural approval shall be required for new multi-family projects on 
vacant parcels and new construction, additions or reconstruction projects that are equal 
to 50 percent or greater of the floor area of the existing structures on a developed site. 

 



 
 

2 

Section 2. No Mandatory Duty of Care.  This ordinance is not intended to and shall 
not be construed or given effect in a manner which imposes upon the City, or any officer 
or employee thereof, a mandatory duty of care towards persons or property within the 
City or outside of the City so as to provide a basis of civil liability for damages, except as 
otherwise imposed by law. 
 
Section 3. Severability.  If any provision of this ordinance or the application thereof 
to any person or circumstances is held invalid, such invalidity shall not affect other 
provisions or applications of the ordinance which can be given effect without the invalid 
provision or application.  To this end, the provisions of this ordinance are severable.  The 
City Council hereby declares that it would have adopted this ordinance irrespective of 
the invalidity of any particular portion thereof. 
 
Section 4. All ordinances and parts of ordinances in conflict herewith are repealed 
insofar as such conflict may exist. 
 
Section 5.  Effective Date and Publication.  This Ordinance shall take effect thirty (30) 
days after its adoption.  In lieu of publication of the full text of the ordinance within fifteen 
(15) days after its passage, a summary of the ordinance may be published at least five 
(5) days prior to and fifteen (15) days after adoption by the City Council, and a certified 
copy shall be posted in the office of the City Clerk pursuant to Government Code section 
36933(c)(1). 
 
      Approved this _____ day of _______, 2016 
 
 
 
      ___________________________________ 
      MARK CHANDLER 
      Mayor 
Attest: 
 
 
 
_______________________________ 
JENNIFER M. FERRAIOLO 
City Clerk 
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State of California 
County of San Joaquin, ss. 
 
 I, Jennifer M. Ferraiolo, City Clerk of the City of Lodi, do hereby certify that 
Ordinance No. 1920 was introduced at a regular meeting of the City Council of the City 
of Lodi held May 18, 2016, and was thereafter passed, adopted, and ordered to print at a 
regular meeting of said Council held ______________, 2016, by the following vote: 
 

AYES:  COUNCIL MEMBERS –  
 
NOES:  COUNCIL MEMBERS – 
 
ABSENT: COUNCIL MEMBERS –  
 
ABSTAIN: COUNCIL MEMBERS – 

 
 I further certify that Ordinance No. 1920 was approved and signed by the Mayor 
on the date of its passage and the same has been published pursuant to law. 
 
 
 
      ___________________________________ 
      JENNIFER M. FERRAIOLO 
      City Clerk 
 
Approved as to Form: 
Lodi City Attorney’s Office 
 
 
 
By:__________________________ 
 JANICE D. MAGDICH 
            City Attorney 
 



  AGENDA ITEM J-02 
 

 

 
APPROVED: _______________________________________ 

 Stephen Schwabauer, City Manager 
N:\Administration\CLERK\Council\COUNCOM\Ordinance2.DOC 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Ordinance No. 1921 Entitled, “An Ordinance of the Lodi City Council Amending 

Lodi Municipal Code Chapter 1.08 – General Penalty – by Repealing and 
Re-Enacting Section 1.08.010 (A), ‘General Penalty’” 

 
MEETING DATE: June 1, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Motion waiving reading in full and (following reading by title) 

adopting the attached Ordinance No. 1921. 
 
BACKGROUND INFORMATION: Ordinance No. 1921 entitled, “An Ordinance of the Lodi City Council 

Amending Lodi Municipal Code Chapter 1.08 – General Penalty – 
by Repealing and Re-Enacting Section 1.08.010 (A), ‘General 
Penalty,’” was introduced at the regular City Council meeting of 
May 18, 2016. 

 
ADOPTION: With the exception of urgency ordinances, no ordinance may be passed within five days of 
its introduction. Two readings are therefore required – one to introduce and a second to adopt the 
ordinance. Ordinances may only be passed at a regular meeting or at an adjourned regular meeting; 
except for urgency ordinances, ordinances may not be passed at a special meeting.  Id. All ordinances 
must be read in full either at the time of introduction or at the time of passage, unless a regular motion 
waiving further reading is adopted by a majority of all council persons present. Cal. Gov’t Code § 36934. 
 
Ordinances take effect 30 days after their final passage.  Cal. Gov’t Code § 36937. 
 
This ordinance has been approved as to form by the City Attorney. 
 
FISCAL IMPACT:  Not applicable. 
 
FUNDING AVAILABLE: Not applicable.  
 
 
      _________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
JMF/PMF 
Attachment 

 

pfarris
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ORDINANCE NO. 1921 
 

AN ORDINANCE OF THE LODI CITY COUNCIL 
AMENDING LODI MUNICIPAL CODE CHAPTER 
1.08 – GENERAL PENALTY – BY REPEALING 

AND REENACTING SECTION 1.08.010 (A), 
“GENERAL PENALTY” 

===================================================================== 
 
BE IT ORDAINED BY THE LODI CITY COUNCIL AS FOLLOWS: 
 
SECTION 1.  Lodi Municipal Code Chapter 1.08 – General Penalty – is hereby amended by 
repealing and reenacting Section 1.08.010 (A), “General Penalty,” and shall read as follows: 
 
 A. Any person violating any of the provisions or failing to comply with any of 

the mandatory requirements of this code or the ordinances of the city is 
guilty of a misdemeanor, unless the violation is made an infraction by 
ordinance, or at the discretion of the prosecuting attorney.  

 
SECTION 2.  No Mandatory Duty of Care.  This ordinance is not intended to and shall not be 
construed or given effect in a manner which imposes upon the City, or any officer or 
employee thereof, a mandatory duty of care towards persons or property within the City or 
outside of the City so as to provide a basis of civil liability for damages, except as otherwise 
imposed by law. 
 
SECTION 3.  Severability.  If any provision of this ordinance or the application thereof to any 
person or circumstances is held invalid, such invalidity shall not affect other provisions or 
applications of the ordinance which can be given effect without the invalid provision or 
application. To this end, the provisions of this ordinance are severable.  The City Council 
hereby declares that it would have adopted this ordinance irrespective of the invalidity of any 
particular portion thereof. 
 
SECTION 4. All ordinances and parts of ordinances in conflict herewith are repealed 
insofar as such conflict may exist. 
 
Section 5.  Effective Date and Publication.  This Ordinance shall take effect thirty (30) 
days after its adoption.  In lieu of publication of the full text of the ordinance within fifteen (15) 
days after its passage, a summary of the ordinance may be published at least five (5) days 
prior to and fifteen (15) days after adoption by the City Council, and a certified copy shall be 
posted in the office of the City Clerk pursuant to Government Code section 36933(c)(1). 
 
       Approved this ____day of ________, 2016 
 
 
 
       _________________________________ 
       MARK CHANDLER 
       Mayor 
ATTEST: 
 
 
______________________________ 
JENNIFER M. FERRAIOLO 
City Clerk 
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State of California 
County of San Joaquin, ss. 
 
I, Jennifer M. Ferraiolo, City Clerk of the City of Lodi, do hereby certify that Ordinance 
No. 1921 was introduced at a regular meeting of the City Council of the City of Lodi held 
May 18, 2016, and was thereafter passed, adopted, and ordered to print at a regular meeting 
of said Council held ______________, 2016, by the following vote: 
 

AYES: COUNCIL MEMBERS –  
 
NOES: COUNCIL MEMBERS –  
 
ABSENT: COUNCIL MEMBERS –  
 
ABSTAIN: COUNCIL MEMBERS –  

 
I further certify that Ordinance No. 1921 was approved and signed by the Mayor on the date 
of its passage and the same has been published pursuant to law. 
 
 
 
       JENNIFER M. FERRAIOLO 
       City Clerk 
Approved to Form: 
 
 
 
JANICE D. MAGDICH 
City Attorney 
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