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LODI CITY COUNCIL 
Hutchins Street Square 

125 South Hutchins Street, Lodi 
TM 

AGENDA – SPECIAL MEETING 
Date: May 26, 2015 
Time: 6:00 p.m. – 9:00 p.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 
A. Call to Order / Roll Call 
 
 
B. Topics(s) 
 
 
 B-1 City Council Goal Setting (CM) 
 
 
C. Adjournment 
 
 
 
Pursuant to Section 54956.2(a) of the Government Code of the State of California, this agenda was 
posted at a place freely accessible to the public 24 hours in advance of the scheduled meeting. 
 
 
 
 
 
 
      __________________________________ 
      Jennifer M. Ferraiolo     
      City Clerk 
 
 
 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 

**NOTICE:  Pursuant to Government Code §54954.3(a), public comments may be directed to the 
legislative body concerning any item contained on the agenda for this meeting before (in the case of a 
Closed Session item) or during consideration of the item.** 



  AGENDA ITEM B-01  
 

 
 

APPROVED: ________________________________________ 
 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: City Council Goal Setting 
 
MEETING DATE: May 26, 2015 
 
PREPARED BY: City Manager 
 
 
Background: 
 
At a special meeting on March 31 staff provided the Council with a brief history and an overview of the 
existing aspirational goals adopted by prior Council’s. As indicated in the attached staff report (Exhibit 1), 
due to the age of the goals, it had become apparent that Council may want to reconsider them. Staff also 
discussed available resources and suggested project goals be prioritized according to their importance 
and options for funding. The Council and department heads then presented and discussed their current 
top project priorities. 
 
At the conclusion of the formal presentation, to simulate project prioritization based on limited resources 
meeting attendees were invited to participate in a sticker voting exercise which included placement of 
colored dots next to the projects listed on two poster boards placed at the front of the room. Council 
members each received four red stickers, members of the public received two blue stickers and 
department heads received two green stickers. 
 
Subsequent to the meeting, staff reviewed the poster boards, tabulated the votes and identified eight 
general project categories (Exhibit 2). The project categories include: Asset Preservation; Downtown; 
Economic Development; Fiscal Sustainability; Gangs; Homeless; Public Safety; and Other. The projects 
with the highest number of votes are within the categories of Public Safety, Downtown and Economic 
Development. 
 

Present Situation: 

Tonight’s follow up meeting is to provide the Council the opportunity to set a new priority list, taking into 
consideration the input received from the Community and departments at the first meeting. 
 
 
    _______________________________ 
    Stephen Schwabauer 
    City Manager 
 
 
 
Attachments: 
 
Exhibit 1 – March 31 Staff Report 
 
Exhibit 2 – March 31 Voting Results 
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