LODICITY COUNCIL "SHIRTSLEEVE" SESSION

Carnegie Forum Date: April 12, 2016
305 West Pine Street, Lodi Time: 7:00 a.m.

For information regarding this Agenda please contact:
Jennifer M. Ferraiolo
City Clerk
Telephone: (209) 333-6702

Informal Informational Meeting

A. Roll Call by City Clerk

B. Topic(s)

B-1 Year-End Presentation by Visit Lodi! (CLK)

C. Comments by Public on Non-Agenda Items

D. Adjournment

Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day.

Jennifer M. Ferraiolo
City Clerk

All staff reports or other written documentation relating to each item of business referred to on the agenda are on file
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules
and regulations adopted in implementation thereof. To make a request for disability-related modification or
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date.
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretacion de idiomas deben ser
recibidas por lo menos con 72 horas de anticipacion a la reunién para ayudar a asegurar la disponibilidad. Llame a
Jennifer M. Ferraiolo (209) 333-6702.
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AGENDA ITEM B-01

CITY OF LoDl
CounNciL COMMUNICATION

AGENDA TITLE: Year-End Presentation by Visit Lodi!
MEETING DATE: April 12, 2016 (Shirtsleeve Session)

PREPARED BY: City Clerk

RECOMMENDED ACTION: Receive year-end presentation by Visit Lodi!.

BACKGROUND INFORMATION:  Nancy Beckman, President and Chief Executive Officer, will provide a
presentation regarding Visit Lodi! Conference and Visitors Bureau’s
activities in 2015.

FISCAL IMPACT: Not applicable.

FUNDING AVAILABLE: Not applicable.

Jennifer M. Ferraiolo
City Clerk

JMF/PMF

APPROVED:

Stephen Schwabauer, City Manager
VisitLodi.doc
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2015
Year End Report



2014 :

TOT Tax

$629,294.14

20 15:

T 5.4%
$725.868.16



Presenter
Presentation Notes
2014 saw an increase of 12.6% over 2013
29 properties – 894 rooms




Organization




Reformed LTBID:

o 5-year gpprova plan
* Increased Lodi properties contribution to 4.5%

Staff:

* Increased gaff by 1F/T alowing amore
aggressve marketing campaign




Visitor Information
Requests




Overall:
2014: 9,659
8.9%
2015: 10,521

Vigtor Center Walk-Ins:

2014: 2934
20.7%

2015: 3,540


Presenter
Presentation Notes
2015 Visitor Center walk-ins averaged 244 a month versus 295 a month in 2015
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Website
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Sessions.
2014: +53,650
163.3%
2015 141263
Page Views.
2014: 142,216
1513%
2015 357,355

© “+This figure is for a 10 month period — estimated number for 12 months is 58,000.



Users:

2014

2015:

41943

10,721



Presenter
Presentation Notes
Average of 9,227 per users to our website per month


Social Media




Facebook Followers:

2014: 10,546

2015: 13,659

Twitter Followers:
2014: 3204

2015: 3,796

29.5%

18.5%



Instagram Followers:

2014: 158

2015: 939

Pinterest Followers:

2015 62

494 3%

396 PIns



©

e 31blogposts

 Lodi Selfie Campaign:
- 444 submissaons
- ﬁof 313 followers

Notables

e Fird Ingagram takeover:
- ¥ of 02 follovers

 Digita Bike Route Map(RidewithGPS.com):
- Launched Nov. 10,2015
- 787 page views by year-end


Presenter
Presentation Notes
Lodi Selfie Contest ran 3 months and was a $250 Amazon Gift card


Marketing / PR




Advertising

$123, 652.00 ad spend
- 46%digital
Explored new advertisng mediums.
- Pandora: 1.8 million impressons
- Reverse Wine Shob: 70,000 unique webste visitors/ 359 clicks
- Madden: gorytelling articles4.7 million impressons

Launched Hero video:
- 32, 486 Facebook views + 1093 YouTube views
- 2,600 likes, comments, + shares



via

AAA Traveler's Companion

Magazine Ad

. wine is only the start of our story
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GET ATASTE, /

Central Valley Visitor
Guide Ad

With 8BS wineries, Lodi knows a thing or two about wine.
But our story only starts there,

Lodi's casual welcoming vibe makes for the ideal wine country getaway. Taste wine
ata 5th generation Lodi family winery, then head downtown where you'll discover
one-of-a-kind restaurants, shops and art galleries. Enjoy a fresh farm-to-table
meal followed by a sunset paddle down the Mokelumne River. When the day
is done, we'll have the pillows plumped and covers turned back atyour
favorite hotel, vacation home or B&B.

Gat awey to Lodi Wine Country,

Call or go online for 2 free Yoitor Guida:
(B00) 798-1B10 ViitLodi.com
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Digital Ad

Start plannlng L@
your adventure! CALIFORNIA

Belimdd the mine.
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f ¥ P & > BLOG NEWSLETTERS SCHEDULE MOBILE APPS WATCHLIVETV Bizarre Foods
l:ra\((gu!t ) SHOWS VIDEO DESTINATIONS SWEEPSTAKES
We Recommend
ps | Wish I'D Known Food, Wine And Adventure:
That You'll Want... Earlier about My... The Perfect Getaway For
A Dish of Daily Life elitechimp Two
Visit Lodi
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SCREENSHOTS

Promoted Stories

Wy,

B Strategies for Planting Grass 8 Myths Hep C Patients Are Tired
Seed

The Perfect Family Vacation Is
Closer Than You Think Of Hearing
Visit Lodi

Home - Lawn & Garden Care Products

Health Central
| Pennington
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PANDORA

Audio

Advertisement




Our Hero video — “That’s Lodi” ks
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PR

Created MediaKit

Revamped Media Page on website
Attended Vigt California San Francisco Mediareception
Hosted 3 travel writers (2 national / international)


Presenter
Presentation Notes
Travel writers:  Liza Zimmerman, Ole Troelso and Sue and Todd Montgomery


Community Support
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AMGEN

Sponsored $15,000.00

Produced & hung 17 AMGEN pogtersin empty, downtown
sorefronts + kiosks

Hung AMGEN banners
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Bike Summit

o Sponsored B Lodi Bike Summit

e Sponsored Lodi bike route map

 Hosingdigita verson of the Lodi bike route map



Other

Reproduced 5 downtown kiosk directories
Hung Sandhill Crane banners
Produced & hung new holiday banners

Hoded abooth at the Zinfest, Lodi Bike Summit, Sandhill
Crane Festiva, & AMGEN TOC

Donated $3,900.00 to the City of Lodi for kiosk glass repair




2016 Highlights
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Advertising

$209,757.00 Advertisng budget:
- 70%(digital
- Expand — DMA

- Expand to new advertisng mediums.
(video advertising, Pandora, YouiTube, etc.)



Content Creation

* Webste update w brand refresh

e 48 blogs



Digita Influencer Weekend

Media outreach:
- 2 mediashows

Mediatour:
- High-end FAM
- 15-20 vetted writers

PR
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Travel Impact Study

e Dean Runyan & Asociates
e Vigtor economic impact:
- Vigtor volume
- Hotels, food & beverage, retall, other attractions
- Employment & wages
- Tax revenues generated
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Thank You!
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