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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    April 5, 2016 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Presentation and Discussion Regarding Vigilant Solutions Software (PD) 
 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 



AGENDA ITEM B-01 

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION
TM 

AGENDA TITLE: Presentation and Discussion Regarding Vigilant Solutions Software 

MEETING DATE: April 5, 2016 

PREPARED BY: Chief of Police 

RECOMMENDED ACTION: Presentation and Discussion regarding Vigilant Solutions Software. 

BACKGROUND INFORMATION: Vigilant Solutions offers software that provides law enforcement 
agencies nationwide with access to Law Enforcement Archival 
Reporting Network (LEARN) Software. Vigilant Solutions provides 
exclusive access to a nationwide database, which is available only 
to law enforcement agencies.   

By using a cloud-based solution, the LEARN commercial data subscription provides license plate 
information to law enforcement agencies in near real-time, with only a few second delay. Vigilant 
Solutions, located in Livermore, was founded in 2005 and has rapidly grown to service over 3,200 law 
enforcement agencies nationwide, including Sacramento County Sheriff’s department.  

The Chief of Police will present information for discussion regarding the use of the Vigilant software and 
camera equipment and will discuss the departmental policy regarding the implementation and utilization 
of LEARN.  

FISCAL IMPACT: Not applicable. 

FUNDING AVAILABLE: Not applicable. 

_____________________________________ 
Tod Patterson 
Chief of Police 

Prepared by Paula O'Keefe, Management Analyst 
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Lodi Police 

Department 

April 5, 2016 



Cameras detect and capture vehicle license 

plates 

The cameras can be mobile or fixed position 

A photo of the detected vehicle is also taken 

The date and time of detection is logged 

The location of the vehicle is logged 

WHAT IS AUTOMATED LICENSE PLATE 

RECOGNITION? 



Locating stolen vehicles 

Locating missing persons 

 Identifying vehicles used in crimes 

Locating vehicles used in crimes 

Locating vehicles associated with wanted 

persons 

Solving pattern crimes 

LAW ENFORCEMENT USES 



Customizable “Hot Lists” 

Partial Plate Queries 

Geo Fencing 

Mobile Device Alerts 

Location Popularity 

Time of Day Popularity 

Common Plate Analysis 

Stakeout 

 

TOOLS AND ANALYTICS 



All queries are logged 

Authorized users will receive training 

Established written policy 

Case numbers are entered with queries 

System Administrator has auditing capability  

License plates alone are not personal 

information 

Other databases must be accessed  

SAFEGUARDS 



 Authorized users access data through secured web -

portal  

 All data storage via cloud computing 

 Data collected by law enforcement is property owned 

by the collecting agency, not Vigilant  

 Data retention periods are set by individual agency 

policy 

 Individual agencies control their own data sharing  

ACCESS/DATA STORAGE/SHARING 



On January 4, 2016, while “off -duty”, I received a text 

message from a Sacramento County Sheriff’s 

Department Sergeant. He advised the license plate 

belonging to a vehicle stolen out of Sacramento was 

detected in the Lodi Memorial Hospital parking lot.  
 

I contacted Dispatch and an officer was sent to look 

for the vehicle. The stolen vehicle was recovered 

within minutes of the license plate detection . 

SAMPLE LODI PD CASES 



In 2013, a male and female couple were responsible 

for multiple thefts from Home Depot stores. The thefts 

ranged from Reno, NV to the Bay Area. The Lodi Home 

Depot was victimized on 08/25/13. The combined loss 

exceeded $10,000. 

 

The suspects’ vehicle license plate was detected at a 

motel in Sacramento and Lodi PD Officers arrested 

both suspects. 

SAMPLE LODI PD CASES 



On 01/28/15, a “takeover” style robbery occurred at 

Lodi Memorial West Pharmacy. Witnesses provided a 

description and a partial license plate of the suspect 

vehicle. When witnesses were shown photos captured 

by license plate readers, the vehicle was positively 

identified. 

 

The driver was identified and arrested. He confessed 

and was sentenced to two years state prison . 

SAMPLE LODI PD CASES 



 

 Vigilant LEARN data subscription is yearly contract. Initial 

cost is $7500 for up to 100 sworn staff.  

 Equipment and Installation work completed by Lehr as the 

Vigilant Sole Source vendor: cost of 1 - 3 camera mobile LPR 

system and installation is $22,490.  

 General Funds available for expenditure.  

COST  



Questions? 



ALPR Policy 
 Lodi City Council 

Shirtsleeve Study Session 
 

Police Department  
April 5, 2016 



Equipment and Data Usage 

 
• Locating stolen vehicles 
• Locating missing persons 
• Identifying vehicles used in crimes 
• Locating vehicles used in crimes 
• Locating vehicles associated with wanted persons 
• Solving pattern crimes 

 

 



Policy   
• Vetted through Lexipol, a provider of defensible 

policies for public safety 
 

• Provides guidance for capture, storage and use of 
digital data obtained through the use of 
Automated License Plate Readers (ALPRs) 
 

• Ensures all data collection, usage, and 
dissemination is consistent with respect for 
individual’s privacy and civil liberties 
 



Policy 
• ALPR Administrator shall be responsible for developing 

guidelines and procedures to maintain compliance with Civil 
code requirements, to include, 
o Responsible for ensuring proper collection and retention of ALPR data 
o Training requirements 
o Ensuring compliance with policy and procedures 

• Use of ALPR is restricted to official law enforcement business 
• No member of the department shall operate ALPR equipment 

or access ALPR data without department-approved training 
• All data will be closely safeguarded and protected by 

procedural and technological means.  
• ALPR audits shall be conducted on a regular basis 

 
 
 



Public Records Act 
Requests 

 
• Requests for ALPR data by non-law 

enforcement/non-prosecutorial will be processed 
as provided in the Records Maintenance and 
Release Policy (Civil Code § 1798.90.51; Civil Code 
1798.90.53) 

 
 

 
 



Civil Code   
Civil Code 1798.90.55 “Notwithstanding any other law or regulation: 
     
    (a) A public agency that operates or intends to           
    operate an ALPR system shall provide an     
    opportunity for public comment at a regularly     
    scheduled public meeting of the governing body of  
    the public agency before implementing the  
    program. 
     
    (b) A public agency shall not sell, share, or transfer ALPR information,   
    except to another public agency, and only as otherwise permitted  
    by law. For purposes of this section, the provision of data hosting or  
    towing services shall not be considered the sale, sharing, or  
    transferring of ALPR information.” 



ALPR Policy 
 

Questions? 
 

 
Police Department  

April 5, 2016 
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