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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    March 17, 2015 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Presentation on the City’s Efforts to Mitigate Homelessness (PD)  
 

 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 



  AGENDA ITEM B-01  

 

 

 
APPROVED: __________________________________ 

 Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Presentation on the City’s Efforts to Mitigate Homelessness 
 
MEETING DATE: March 17, 2015 
 
PREPARED BY: Chief of Police 
 

 
RECOMMENDED ACTION:  Presentation on the City’s efforts to mitigate homelessness.   
 
 
BACKGROUND INFORMATION: Problems associated with the homelessness and transient 

population are affecting the quality of life in Lodi.  In recent months, 
the Police Department has engaged other City departments and 

several community groups to explore short- and long-term solutions to reduce homelessness and 
mitigate its effect on the community. 
 
The Police Chief will provide an update on the City’s collaborative efforts with the Salvation Army, Lodi 
Community Foundation, local church leaders, and other stakeholders. 
 
 
FISCAL IMPACT:  Not applicable. 
 
FUNDING AVAILABLE: Not applicable. 

 
 

      
 
     ______________________________________ 
     Mark Helms 
     Chief of Police 
 
 
 
cc:  City Attorney 
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Homelessness 
Solutions 
 Lodi City Council 

Shirtsleeve Study Session 
 

Police Department  
March 17, 2015 



Homelessness 

• A Community Problem 

• Affects Crime & Threatens Quality of Life 

• Degrees/Dynamics of Homelessness 

• Mental Illness & Chemical Dependency 

• A Passionate (Divisive & Polarizing) Issue 



Homelessness 
• Top Concern of Lodi Residents, City Council 

• Lodi’s History of Compassion 

• Churches Are Eager to Help, Meet Needs 

• City Council’s Financial Support of Salvation 
Army, Lodi House, etc.  

• Lodi is a Comfortable, Safe, & Attractive to 
Transient Population 



City of Lodi 
Executive Work Group Meeting 
October 2, 2014  

 
 

• City Manager 
• City Attorney 
• Police 
• Community Development 
• Public Works 
• Parks, Recreation, & Cultural Services 
• Fire 
• Library 



Meeting Outcomes 
Areas of Immediate Response: 
  
• Parks (Lawrence, Salas, Lodi Lake) 
• Downtown Area (Business District, Parking 

Garage, Transit Station, Library) 
• Mokelumne River 
• Gateways 
• Research: What Works and What Doesn’t? 
• Engage the Community  
 



Outcomes: 
Recent Police Action 
  
 



Outcomes: Research  
• Other Communities Have Vast Resources 
• Identifying Enabling Behaviors 
• Enforcement-only Approach Not 

Effective 
• Collaborative Partnerships = Greater 

Success 
• Desire a Coordinated & Centralized Effort 

(balance of enforcement, services, 
education, etc.) 
 

 



Outcomes: Research  
City of San Luis Obispo’s “Dynamics of 
Homelessness” (2012): 
• 20% Ready  (want to) 
• 40% Unable    (cannot) 
• 40% Resistant   (will not)   N = 1,592 

 
Santa Barbara’s Restorative Policing Program: 
• Team of Sworn Officer, Community Service 

Liaison, Outreach Specialist for Chronic 
Homeless 

• Est. Lodi Cost: $375,000-$400,000/Team 
 



Outcomes:  
Research 
  
 



Organized Feedings in 
City Parks 

• Benevolence of Church Groups, Others 
• Not Coordinated 
• Frequent Community Complaints 
• Affects Public Health & Safety 
• Contributes to Crime & Blight 
• Enabling 
• Salvation Army  Lodi Community Foundation 

 
 



 
 
 
 
 
 
 
Progression of Stakeholder Meetings 
(October 2 – March 17) 

 
→ City of Lodi Executive Work Group 
  → Police Department 
    → Salvation Army 
      → Lodi Community Foundation 
        → Church Leaders 
          → Grace & Mercy Charitable Foundation 
            → Salvation Army Missions Committee 
              → Lodi Ministerial Association 
                → Lodi City Council 
 



Chief’s Priorities & Goals: 
 

• Public Safety  
• Quality of Life 
• Build Consensus to: 
oRelocate Park Feedings 
o Inventory & Consolidate Resources 
o Find Long Term, Community-Based 

Solutions 



 
What’s Next? 
Continue Building Momentum & Stakeholder Support 

o Lodi Grape Festival 
oDowntown 

Merchants 
oChamber of 

Commerce 
oNon-Profit Orgs 
o SJ Sheriff’s Office 
o SJ Behavioral 

Health 

o People of Lodi 
oCity of Lodi (City 

Council, Staff) 
o Salvation Army 
o Lodi Community 

Foundation 
oGrace and Mercy 
oChurches 

 



Next: Develop & 
Implement a Plan 

 
• May Include: 

oCentralized, Coordinated Approach 
o Partnership with Salvation Army, 

Churches, Others 
o Establish a Resource Center 
o Homeless Liaison Officer 
oCounty Agencies 
oMore 

 



For Council Consideration 
 
• Questions, Comments, Direction 
• Support the Concept 
• Support Development & Adoption of an 

Action Plan 
• Ad Hoc Committee Led by LCF? 
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