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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    February 10, 2015 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Receive Information Regarding Maintenance Activity, Cost, and Funding for 
Downtown Lodi (PW)  

 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 



 AGENDA ITEM B-01  

 

 
APPROVED: _________________________________ 

 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

AGENDA TITLE: Receive Information Regarding Maintenance Activity, Cost, and Funding For 
Downtown Lodi 

 

MEETING DATE: February 10, 2015 (Shirtsleeve Session) 
 

PREPARED BY: Public Works Director 
 

 

RECOMMENDED ACTION:   Receive information regarding maintenance activity, cost, and 
funding for downtown Lodi. 

 

BACKGROUND INFORMATION: In 1995, the City embarked on an ambitious project to revitalize 
downtown School Street and portions of Pine and Oak Streets, 
along with the Cherokee Lane area.  The estimated construction  

cost of the projects was $8.2 million, with $5.5 million funded by City Capital funds and the remaining 
$2.7 million funded by property assessments.  Approximately 55 percent of the funding was allocated to 
downtown ($4.5 million) and 45 percent allocated to Cherokee Lane ($3.7 million).  Later downtown 
revitalization projects have included Elm Street (Church Street to Sacramento Street), Sacramento Street 
(Pine Street to Lodi Avenue), parking structure, and the multi-modal station.  Since 1995, $18 million in 
capital projects have been completed in the downtown area. 
 

In 1997, the City formed the Downtown Lodi Business Improvement Area, (Downtown Lodi Business 
Partnership (DLBP)), for the purposes of acquiring, constructing, installing, or maintaining benches, trash 
receptacles, decorations, façade improvements, and permanent landscaping.  Benefit fees were 
assessed by the City to businesses in the downtown area (Exhibit A), as described in the formation 
ordinance (Exhibit B).  The ordinance states: “City specifically finds and declares the funds derived from 
the Area shall not be used to offset or diminish current maintenance, capital improvement programs, 
including but not limited to, public property and sidewalk cleaning, street cleaning and maintenance, tree 
maintenance, restroom cleaning and maintenance.  The City declares its intent to provide at least the 
same level and standard of maintenance and repair of public property within the Area providing City 
funds are available from year to year.”  The DLBP was disbanded in 2013, and the annual revenue from 
the fees assessed ceased to exist. 
 

Current downtown maintenance efforts are limited to weekly cleaning by crews from United Cerebral 
Palsy.  The value of this contract for downtown cleaning is $52,000 per year.  Recently, City electricians 
repaired the electrical outlets in the tree wells on School Street, at a cost of approximately $4,000. 
 

At the Shirtsleeve meeting, the presentation will include a summary of current efforts, deferred capital 
maintenance needs, a menu of potential maintenance expenditures, and alternative funding sources.  
The topic of downtown street lighting will be the subject of another Shirtsleeve presentation scheduled for 
February 24, 2015. 
 

FISCAL IMPACT: Not applicable. 
 

FUNDING AVAILABLE: Not applicable. 
 
 
 
 

    _______________________________ 
    F. Wally Sandelin 
    Public Works Director 
FWS/smh 
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