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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

AGENDA – REGULAR MEETING 
Date: January 20, 2016 
Time: 7:00 p.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

6:55 p.m. Invocation/Call to Civic Responsibility. Invocations/Calls may be offered by any of the various 
religious and non-religious organizations within and around the City of Lodi. These are voluntary offerings of private 
citizens, to and for the benefit of the Council. The views or beliefs expressed by the Speaker have not been previously 
reviewed or approved by the Council, and the Council does not endorse the beliefs or views of any speaker. 

C-1 Call to Order / Roll Call – N/A 
C-2 Announcement of Closed Session – N/A 
C-3 Adjourn to Closed Session – N/A 
 
NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M. 
 
C-4 Return to Open Session / Disclosure of Action 

A. Call to Order / Roll Call 

B. Presentations 

B-1 Quarterly Update from the Greater Lodi Area Youth Commission (PRCS) 

C. Consent Calendar (Reading; Comments by the Public; Council Action) 

 C-1 Receive Register of Claims in the Amount of $2,136,706.14 (FIN) 

 C-2 Approve Minutes (CLK) 
a) January 5, 2016 (Shirtsleeve Session) 
b) January 5, 2016 (Special Meeting) 

 
Res. C-3 Adopt Resolution Authorizing City Manager to Waive Bid Process and Purchase One Aries Hi-Cube 

Van with Mobile Sewer and Stormdrain Pipeline Inspection System and Necessary Software from 
Municipal Maintenance Equipment, Inc., of Sacramento ($196,243), Utilizing the Competitively Bid 
Houston-Galveston Area Council Contract No. SC01-15 (PW) 

Res. C-4 Adopt Resolution Authorizing City Manager to Execute Professional Services Agreement with 
DoubleMap, Inc., of Indianapolis, Indiana, for Intelligent Transportation System (Bus Tracking 
System) ($447,862) (PW) 

Res. C-5 Adopt Resolution Authorizing City Manager to Execute Professional Services Agreement with 
Petralogix Engineering, of Galt, for Engineering Services for White Slough Water Pollution 
Control Facility Expansion Pond Project ($474,380) and Appropriating Funds ($525,000) (PW) 

Res. C-6 Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to Professional 
Services Agreement with Pacific EcoRisk, Inc., of Fairfield, for Toxicity Reduction Evaluation 
Action Plan ($17,000) (PW) 

Res. C-7 Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to Headwaters Kayak 
Shop Non-Motorized Boat Concession Agreement (PRCS) 

Res. C-8 Adopt Resolution Approving the City of Lodi Investment Policy and Internal Control Guidelines (CM) 

Res. C-9 Adopt Resolution Amending Traffic Resolution No. 97-148, Section 3B, Establishing Two 
15-Minute Parking Spaces on North Side of Vine Street, 265 Feet East of Ham Lane (PW) 
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CITY COUNCIL AGENDA 
JANUARY 20, 2016 
PAGE TWO 
 
 
D. Comments by the Public on Non-Agenda Items 

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC IS 
LIMITED TO FIVE MINUTES. 
Public comment may only be made on matters within the Lodi City Council's jurisdiction (Government 
Code Section 54954.3, Lodi City Council Protocol Manual Section 6.3l). The Council cannot take action 
or deliberate on items that are not on this agenda unless there is an emergency and the need to take 
action on that emergency arose after this agenda was posted (Government Code Section 
54954.2(b)(2)). All other items may only be referred for review to staff or placement on a future Council 
agenda. 

E. Comments by the City Council Members on Non-Agenda Items 
 
F. Comments by the City Manager on Non-Agenda Items 
 
G. Public Hearings – None  

H. Communications 

 H-1 Monthly Protocol Account Report (CLK) 

I. Regular Calendar 

Res. I-1 Adopt Resolution Approving Title Change and Amendments to Job Description for Utility Service 
Operator I; Approving Title Change and Amendments to Job Description and Salary Range 
Adjustment for Utility Service Operator II; Approving a New Classification and Salary Range for 
the Position of Electric Distribution Operator Supervisor; and Deleting One Electric Distribution 
Operator II Position (CM) 

Res. I-2 Adopt Resolution Authorizing City Manager to Engage the Professional Services of Lamont 
Financial Services, Jones Hall, and JP Morgan Related to a Partial Advance Refunding of the 
2007 Series A Wastewater Certificates of Participation (CM) 

J. Ordinances 

Ord. J-1 Ordinance No. 1919 Entitled, “An Ordinance of the Lodi City Council Amending Lodi Municipal 
(Adopt)  Code Title 9 – Public Peace, Morals and Welfare – by Repealing Chapter 9.30, ‘Medical 

Marijuana Dispensaries,’ in Its Entirety, and Enacting Chapter 9.30, ‘Medical Marijuana,’ to 
Prohibit the Delivery and Processing of Medical Marijuana within the City, as Well as the 
Continued Prohibition of Medical Marijuana Dispensaries” (CLK) 

K. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. 
 
 
 
        ______________________________ 
        Jennifer M. Ferraiolo 
        City Clerk 
 

All staff reports or other written documentation relating to each item of business referred to on the agenda are on file in the 
Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If requested, the agenda 
shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the 
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 
implementation thereof. To make a request for disability-related modification or accommodation contact the City Clerk’s 
Office as soon as possible and at least 72 hours prior to the meeting date. Language interpreter requests must be received 
at least 72 hours in advance of the meeting to help ensure availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. 
Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de anticipación a la reunión para 
ayudar a asegurar la disponibilidad. Llame a Jennifer M. Ferraiolo (209) 333-6702. 
 

Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived webcasts of 
regular City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by clicking the meeting 
webcasts link. 
 

http://www.lodi.gov/


  AGENDA ITEM  B-01
 

 
 

APPROVED: __________________________________ 
 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Quarterly Update from the Greater Lodi Area Youth Commission 
 
MEETING DATE:   January 20, 2016 
 
PREPARED BY:   Parks, Recreation, and Cultural Services Director 
 
 
RECOMMENDED ACTION: Receive quarterly update from Greater Lodi Area Youth 

Commission (LYC).   
 
 
BACKGROUND INFORMATION:   The LYC desires to stay more connected to the City Council and the 

community by having current commissioners provide a quarterly 
report on the activities of the Commission.  

 
 
FISCAL IMPACT:    Not applicable. 
 
 
FUNDING AVAILABLE:   Not applicable. 
 
 
 
    _______________________________ 
    Jeff Hood  
    Parks, Recreation, and Cultural Services Director 
 
Prepared by:  JCW 
 
 
 
 

 

pfarris
Highlight



  AGENDA ITEM C-01  

 

 

 
APPROVED: ________________________________________ 

 Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION 
 

TM 

 

 

AGENDA TITLE: Receive Register of Claims through December 31, 2015 in the total amount of 
$2,136,706.14  

 

MEETING DATE: January 20, 2016 
 

PREPARED BY: Financial Services Manager 
 

 

RECOMMENDED ACTION:  Receive the attached Register of Claims for $2,136,706.14  
 
 
BACKGROUND INFORMATION: Attached is the Register of Claims in the amount of $2,136,706.14 

through 12/31/15.  Also attached is Payroll in the amount of 
$2,767,366.69  

 
 
FISCAL IMPACT:   Not applicable.  
 
 
FUNDING AVAILABLE:  As per attached report. 
 
 
   

 
 
 
 
    _______________________________ 
    Ruby R. Paiste  
    Financial Services Manager 
 
RRP/mlm 
 
Attachments 
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Council Report 

City of Lodi, CA - v10.5 Live 

12/18/2015 through 12/31/2015 
      Fund       Amount 

100  - General Fund     1,230,193.80 

120  - Library Fund     1,741.55 

140  - Expendable Trust     23,725.30 

200  - Parks Rec & Cultural Services     52,557.64 

270  - Comm Dev Special Rev Fund     141.00 

301  - Gas Tax-2105 2106 2107     2,092.55 

302  - Gas Tax -2103     73,616.68 

350  - H U D     1,000.00 

403  - Vehicle Replacement Fund - PD     155,891.74 

406  - Vehicle Replacement Fund - CDD     24,452.35 

431  - Capital Outlay/General Fund     26,980.84 

432  - Parks & Rec Capital     462.00 

500  - Electric Utility Fund     7,247.24 

504  - Public Benefits Fund     900.00 

505  - IMF EU Substation & Trans Syst     302.40 

530  - Waste Water Utility Fund     28,495.39 

560  - Water Utility Fund     358,965.28 

561  - Water Utility-Capital Outlay     1,782.16 

600  - Dial-a-Ride/Transportation     199.22 

650  - Internal Service/Equip Maint     32,328.41 

655  - Employee Benefits     113,630.59 

Total       2,136,706.14 



 

 

Council Report: Payroll 

City of Lodi, CA - v10.5 Live 

Pay Period 12/6/2015 

    Fund Description Amount 

 100 General Fund                   921,453.55 

 120 Library Fund                   21,491.00 

 200 Parks Rec & Cultural Services  96,186.97 

 214 LPD-OTS Grants                 4,228.92 

 219 LPD-ABC Grant                  771.99 

 270 Comm Dev Special Rev Fund      29,790.15 

 301 Gas Tax-2105 2106 2107         28,687.97 

 500 Electric Utility Fund          177,145.20 

 530 Waste Water Utility Fund       128,246.45 

 560 Water Utility Fund             21,396.61 

 600 Dial-a-Ride/Transportation     8,443.65 

 650 Internal Service/Equip Maint   16,521.75 

 655 Employee Benefits              2,455.71 

 Report Total   1,456,819.92 

  



 

 

Council Report: Payroll 

City of Lodi, CA - v10.5 Live 

Pay Period 12/20/2015 

    Fund Description Amount 

 010 Cash Equity Fund               3,633.15 

 100 General Fund                   751,563.84 

 120 Library Fund                   20,998.80 

 200 Parks Rec & Cultural Services  113,773.65 

 214 LPD-OTS Grants                 7,140.01 

 270 Comm Dev Special Rev Fund      29,707.70 

 301 Gas Tax-2105 2106 2107         28,089.38 

 500 Electric Utility Fund          182,096.31 

 530 Waste Water Utility Fund       125,151.77 

 560 Water Utility Fund             19,542.07 

 600 Dial-a-Ride/Transportation     12,377.69 

 650 Internal Service/Equip Maint   16,472.40 

 Report Total   1,310,546.77 

  



  AGENDA ITEM  C-02 
 

 

 
APPROVED: _________________________________________ 

 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Approve Minutes 

a) January 5, 2016 (Shirtsleeve Session) 
b) January 5, 2016 (Special Meeting) 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Approve the following minutes as prepared: 

a) January 5, 2016 (Shirtsleeve Session) 
b) January 5, 2016 (Special Meeting) 

 
 
BACKGROUND INFORMATION: Attached are copies of the subject minutes marked Exhibit A and B, 

respectively. 
 
 
FISCAL IMPACT:  Not applicable. 
 
 
FUNDING AVAILABLE: Not applicable. 
 
 
      _______________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
Attachments 
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LODI CITY COUNCIL
SHIRTSLEEVE SESSION

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, JANUARY 5, 2016

A. Roll Call by City Clerk

An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held 
Tuesday, January 5, 2016, commencing at 7:03 a.m.

Present:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, 
Mayor Pro Tempore Kuehne, and Mayor Chandler
Absent:     None
Also Present:    City Manager Schwabauer, City Attorney Magdich, and City Clerk Ferraiolo

B. Topic(s)

B-1 Receive Information on Transit Parking Structure and Downtown Parking (PW)

Transportation Manager Paula Fernandez provided a PowerPoint presentation regarding 
Downtown Transit Parking Structure utilization. Specific topics of discussion included overview, 
parking survey, community feedback, structure improvements, and alternatives/ 
recommendations.

In response to Council Member Johnson, Ms. Fernandez stated the ten reserved parking spots 
set aside for the GrapeLine buses in the parking structure are only utilized in the evening, 
i.e. 7 p.m. to 7 a.m., and are available during the day. The four primary spaces on the first floor, 
which were used for Fire Administration parking, will be changed since the Department moved to 
the City Hall annex. Additionally there is one electric charging station and eight handicapped 
spaces.

In response to Council Member Mounce, Ms. Fernandez stated the hired security officers attempt 
to vacate homeless individuals if they take up residence in the parking structure; however, they 
will request police assistance if they resist.

In response to Mayor Pro Tempore Kuehne, Ms. Fernandez stated the security cameras are 
hooked up at the Police Department and City Hall. Previously, a security officer monitored the 
cameras from the clock tower at the Transit Station and an additional officer monitored the Transit 
Station lobby but they no longer do so; instead, the two officers patrol the parking structure to 
provide a greater presence.

In response to Mayor Chandler, Ms. Fernandez stated that, because the parking structure 
receives federal funding, the City is required to track and submit any incidents on a monthly basis 
and indicate if a security officer was present. She stated the number of incidents varies from 
month to month.

Mayor Pro Tempore Kuehne questioned if anyone has been apprehended due to the cameras, to 
which Ms. Fernandez responded she was uncertain because that data is not available. 

In response to Council Member Mounce, Ms. Fernandez confirmed the cameras at the parking 
structure record activity and are used to verify incidents; however, it is difficult to locate the 
footage if the exact time and location of the incident is unknown.

In response to Mayor Pro Tempore Kuehne, Ms. Fernandez stated there were roughly 14 
incidents at the structure in 2015, not including the month of December, and most involve 
vandalism, vehicle damage and theft, slashed tires, and fire extinguisher theft. Mayor Pro 
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Tempore Kuehne stated he believed adding more security cameras seems unnecessary as they 
appear to be ineffective.

Council Member Mounce stated she believed a greater presence at the parking structure is more 
beneficial than cameras because people are more comfortable when they see an officer or Lodi 
Police Partner on site. In response, Ms. Fernandez stated Alternative 2 adds a second officer for 
greater coverage to include evening hours and weekends; whereas, Alternative 1 increases the 
hours to ensure a presence at the structure around the clock. City Manager Schwabauer further 
explained Alternative 1 would provide security at the structure for 24 hours a day, while 
Alternative 2 would provide two security officers during high-impact times.

In response to Council Member Mounce, Lodi Police Captain Chris Jacobson stated the Partners 
are currently patrolling the parking structure for violations and offering a police presence, but they 
do not serve in a security or law enforcement capacity. Council Member Mounce suggested 
placing an older police car in the structure for the appearance that an officer is present. 
Captain Jacobson stated more security and police presence is the greater solution.

In response to Mayor Chandler, Captain Jacobson stated many of the downtown business 
owners view the structure as dangerous, but from a police standpoint, few criminal incidents 
occur at that location other than occasional vandalism, burglary, or difficulties with intoxicated 
individuals. He expressed support for the cameras and suggested placing one at the entrance 
and exits of the structure to assist in capturing vehicle license plates to better identify suspects.

Council Member Mounce suggested staff look into relocating the current cameras, and 
Ms. Fernandez suggested upgrading the current cameras would also be a viable option. 
Council Member Mounce expressed support for a combination of Alternatives 1 and 3 and 
questioned if the budget allows flexibility to do so, to which Ms. Fernandez stated a recent grant 
funding opportunity for cameras will likely provide enough funding for both alternatives.

Interim Public Works Director Charlie Swimley stated that the recommendation is Alternatives 1 
and 3, and only Alternative 2 if needed. He stated another acceptable option would be 
Alternatives 1 and 3 with a combination of relocating cameras to better focus on license plates as 
camera quality has improved since the current ones were installed.

Council Member Johnson pointed out the main issue is marketing. Fourteen incidents in a year is 
not many, but public perception in the downtown community is negative. He suggested a letter be 
sent to downtown businesses about the improvements to the structure, including the increased 
janitorial service and security cameras. In response, Ms. Fernandez stated she would provide 
Council with crime statistics for the structure from the past few years.

Council Member Mounce further suggested that, once the cameras are installed, the City host a 
ribbon cutting and welcome ceremony for the new, improved parking structure to further 
encourage public parking at the site.

Council Member Nakanishi expressed support for Alternatives 1 and 3, stating the knowledge of 
additional security and cameras, coupled with the maintenance and cleaning changes, will help 
people feel safer. Ms. Fernandez reported the City utilizes UCP to sweep and clean the facility 
and City maintenance staff to check the structure daily and make necessary improvements.

Council Member Mounce suggested the Arts Commission consider the inside of the parking 
structure for an Art in Public Places project.

Mayor Pro Tempore Kuehne expressed support for Alternative 1, as well as Alternative 2 if there 
is grant funding. He further suggested the facility be wired to play music and consideration be 
given to modifying the restroom to require a fee for use.

Council Member Johnson stated he understands the reasoning behind not utilizing Partners for 
parking enforcement, but he stressed there is benefit in having the Partners vehicles drive 
through the structure to demonstrate an enforcement presence. 
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Mr. Swimley provided a PowerPoint presentation regarding downtown parking utilization. Specific 
topics of discussion included overview, 2014 parking Shirtsleeve summary, parking survey, 
community feedback, increased enforcement, and recommendations.

In response to Mayor Pro Tempore Kuehne, Mr. Swimley stated that, over the last 20 to 25 
years, downtown parking lots have experienced heavy usage, which results in cracked pavement, 
poor curbing, and other damage. The fee of $18 per space per month for "reconstruction only" is 
what it would cost in permit fees to recapture the cost of reconstructing parking lots to ensure 
they are safe.

In response to Council Member Nakanishi, Mr. Swimley stated the 2014 recommended increase 
in the overtime violation of $45 to $120 was to discourage violators from taking advantage of the 
one-time, low fine. Many violators leave their vehicles in a parking space for the entire day after 
receiving a $45 ticket because the fee is minimal and issued once. A higher fine would encourage 
drivers to move their vehicles.

In response to Mayor Pro Tempore Kuehne, Mr. Swimley stated it is primarily business owners 
and their employees utilizing the parking permits.

Council Member Johnson questioned the validity of the survey results on increasing the fine for 
violators as the survey did not specify a dollar amount. He believed that would change the results 
drastically by increasing the number of those opposed to the recommendation. Mr. Swimley 
explained the recommendation is to maintain the current fine level of $45 for the first violation and 
add a second violation at $90 for a total fine amount of $135. Mr. Schwabauer added the 
recommendation for a second fine of $90 is for a violation at the same spot on the same day; 
whereas, the current fine of $45 is an all-day violation. 

Council Member Kuehne believed it would be helpful to know how many tickets are issued each 
year, to which Deputy City Manager Jordan Ayers estimated that, based on the revenue, tickets 
were issued for roughly 866 sites during the past year. Mr. Schwabauer stated the revenue 
collected is driven by the capacity to enforce, and he believed the number of violations were likely 
20 times more than the amount collected because of lack of enforcement. In further response, 
Mr. Schwabauer stated staff hopes the increased fine will encourage violators to avoid fines 
altogether or reduce fines by moving their vehicles after the first citation, which would eliminate 
any need to increase parking enforcement efforts.

In response to Council Member Mounce, Captain Jacobson stated that, for several months, the 
Police Department has not had staff to handle parking enforcement and was utilizing Partners, 
but the physical nature of the job was too difficult. In order to increase coverage, staff is now 
utilizing two part-time enforcement officers. The second officer started on Monday, and, once 
trained, he believed enforcement efforts downtown, including the parking structure, will greatly 
increase. Captain Jacobson stated many violations go uncaptured because of creative attempts 
to avoid detection.

In response to Council Member Johnson, Captain Jacobson stated the former parking 
enforcement officer patrolled areas beyond downtown because she was on a timed rotation. After 
marking tires, the officer checked for violations of disabled parking, alley parking, and parking 
lots, before returning to complete the timed rotation. When there were two officers, they would 
also assist with collision reports, but the decrease in staff forced a reduction in the patrol area. In 
further response, Captain Jacobson stated the Partners are proficient at citing violators of 
disabled parking, but they do not patrol the alleys and other areas. 

In response to Mayor Pro Tempore Kuehne, Captain Jacobson stated disabled drivers who have 
handicapped placards are permitted to park anywhere as long as they want. He further stated 
that, to his knowledge, the parking structure has not been inappropriately used as vehicle storage 
but there have occasionally been vehicles abandoned at the site. Ms. Fernandez added the City 
conducts regular 72-hour enforcement at the structure and tags and tows vehicles that park in the 
facility longer than allowed.
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In response to Mayor Pro Tempore Kuehne, Mr. Swimley stated the recommendation for permit 
parking is to increase it from $5 to $18 and to add a second violation at $90, for a total of $135, 
for overtime parking in the same space on the same day. In further response, he stated permit 
parking allows for all-day parking, and Council Member Mounce clarified it is for certain areas. 
Mr. Schwabauer explained the fine structure, as it applies to permit parking, would be assessed 
on a driver who parked in a permit-parking space without a permit. The overtime fine is assessed 
on a driver who parks in a spot longer than the permitted time limit.

Council Member Nakanishi stated he would prefer the fine structure be $45 for the first violation 
and $45 for the second violation for a total fine of $90 because the proposed $135 may be too 
exorbitant for those on a limited income.

In response to Mayor Chandler, Mr. Swimley stated the recommended permit fee of $18 is based 
on the theory of what it would cost to fund parking lot reconstruction over 20 years and the 
recommended violation fee of $90 was the simple process of doubling the fine for the first 
violation.

Council Member Mounce agreed a message must be sent to correct business owners who abuse 
the downtown parking, but many of them are struggling and she does not want to overburden 
them.

In response to Mayor Pro Tempore Kuehne, Ms. Fernandez stated the current permit parking fee 
of $5 was reduced around 2001 at the recommendation of a downtown parking committee as a 
means of encouraging drivers to purchase parking permits.

In response to Mr. Swimley, it was the consensus of Council to adjust the fine structure to $45 for 
the first violation and $45 for second violation for a total fine of $90. In response to 
Mayor Chandler, Mr. Schwabauer stated the second ticket will reflect an explanation. Further, it 
was Council consensus to adjust the permit parking fee to $18. Mr. Swimley stated staff will 
return to Council for approval of the recommended adjustments.

Mr. Swimley provided a PowerPoint presentation regarding parking meter information. Specific 
topics of discussion included history of parking meters, the reasons for removal of the meters, 
example of parking meters, estimated potential revenue, and sample map of meter locations.

Council Member Mounce stated that, if the City moves in the direction of meters, she would prefer 
to see advanced meters, similar to those in Sacramento, and she would like a physical 
demonstration of the meter at a meeting so that Council can judge the size and aesthetics. She 
further stated that, with only 60 percent occupancy of downtown parking, it may be premature to 
institute meters and suggested starting with charging only on weekends. Mr. Swimley stated 
further research is necessary on this matter and pointed out the additional revenue could fund 
additional parking enforcement or Police bicycle patrols.

Council Member Nakanishi stated he would like further information on what surrounding cities, 
such as Tracy and Manteca, do with regard to parking meters. Council Member Mounce 
requested Livermore be added to that list.

Mayor Pro Tempore Kuehne stated he would like further information on how many meter stations 
would need to be installed, as well as how many single meters, and he prefers the 
advanced, high-tech meters. Mr. Swimley estimated approximately 30 meter stations would be 
needed between Locust Street and Lodi Avenue.

Council Member Johnson pointed out the primary concern is the parking problem in the 
downtown area and the goal is to make downtown more accessible to shoppers and tourists.

Mayor Pro Tempore Kuhene stated that, in talking with downtown business owners, they do not 
want parking meters; however, he believed the big picture is that a free parking structure is being 
underutilized and meters would generate revenue that could benefit the downtown. 
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Mr. Schwabauer added that business owners may be supportive of meters if they realized the 
revenue could be dedicated to downtown-related matters.

Myrna Wetzel cautioned against high-tech meters, stating many individuals do not own smart 
phones or utilize credit cards. She further commented on the following: 1) there is free parking 
available at the shopping centers; 2) she is opposed to speed bumps as they are harmful to 
vehicles; 3) downtown needs to be more attractive to visitors; and 4) the City needs to 
communicate with visitors that the parking structure is safe and demonstrate its efforts 
in making it more secure.

C. Comments by Public on Non-Agenda Items

None.

D. Adjournment

No action was taken by the City Council. The meeting was adjourned at 8:18 a.m.

ATTEST: 

Jennifer M. Ferraiolo
City Clerk
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LODI CITY COUNCIL
SPECIAL CITY COUNCIL MEETING

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, JANUARY 5, 2016

A. Call to Order / Roll Call

The Special City Council meeting of January 5, 2016, was called to order by Mayor Chandler at 
7:00 a.m.

Present:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, 
Mayor Pro Tempore Kuehne, and Mayor Chandler
Absent:     None
Also Present:    City Manager Schwabauer, City Attorney Magdich, and City Clerk Ferraiolo

NOTE: Council Member Nakanishi arrived at 7:02 a.m.

B. Regular Meeting

B-1 Approve Letter of Support for Lange Twins Winery Grant Application with the 
California Energy Commission to Install an EcoVolt Wastewater Treatment Project (CLK)

Mayor Chandler reported that this item appears on the agenda at his request to ask for Council 
concurrence to approve a letter of support for the Lange Twins Winery grant application with the 
California Energy Commission to install an EcoVolt Wastewater Treatment Project. 
Mayor Chandler stated that he believed the Winery has demonstrated leadership in this 
community, it has received many awards for its commitment toward the environment, and its 
project would be beneficial for the wine industry and for the community in general.

In response to Council Member Mounce, Mayor Chandler stated that Lange Twins Winery has 
asked for County support in this grant effort and is looking for additional support from the City of 
Lodi.

Mayor Pro Tempore Kuehne added that letters of support from many different areas of the 
community will be beneficial in the success of this federal grant opportunity. This project will 
recycle water and make it close to drinking water level. Mayor Pro Tempore Kuehne expressed 
support for the letter. City Manager Schwabauer added that this project would also eliminate the 
need for the Winery to pump water from the aquifer.

In response to Council Member Mounce, Mayor Chandler stated that the Winery currently has a 
state-of-the-art pond system for wastewater, and Mr. Schwabauer added that the Winery 
ultimately discharges wastewater.

Council Member Johnson made a motion, second by Mayor Pro Tempore Kuehne, to approve 
letter of support for the Lange Twins Winery grant application with the California Energy 
Commission to install an EcoVolt wastewater treatment project.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Johnson, Council Member Mounce, Council Member Nakanishi, Mayor 
Pro Tempore Kuehne, and Mayor Chandler 
Noes:    None 
Absent: None 

C. Adjournment
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There being no further business to come before the City Council, the meeting was adjourned at 
7:03 a.m.

ATTEST: 

Jennifer M. Ferraiolo
City Clerk
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 AGENDA ITEM C-03  
 

 

APPROVED: ________________________________________ 
 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 

 
TM 

 
AGENDA TITLE: Adopt Resolution Authorizing City Manager to Waive the Bid Process and Purchase 

One Aries Hi-Cube Van with Mobile Sewer and Stormdrain Pipeline Inspection 
System and Necessary Software from Municipal Maintenance Equipment, Inc., of 
Sacramento ($196,243), Utilizing the Competitively Bid Houston-Galveston Area 
Council, Contract No. SC01-15 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Interim Public Works Director 
 
 
RECOMMENDED ACTION: Adopt resolution authorizing City Manager to waive the bid process 

and purchase one Aries Hi-Cube van with mobile sewer and 
stormdrain pipeline inspection system and necessary software from  

Municipal Maintenance Equipment, Inc., of Sacramento, in the amount of $196,243, utilizing the  
competitively bid Houston-Galveston Area Council, Contract No. SC01-15. 
 
BACKGROUND INFORMATION: The Municipal Utility Services Division needs to replace Vehicle 

No. 04-032, a 1992 E-350 Ford Closed Circuit Television (CCTV) van 
(Exhibit A).  The van is used on a daily basis to inspect the interior  

condition of the City’s wastewater and stormdrain pipes.  It is also used to inspect the workmanship of new  
pipelines installed in subdivisions. 
 

             In accordance with State regulations, the City is required to inspect a predetermined number of pipe miles, 
as set forth in the City’s Sewer System Management Plan, a state-mandated requirement for California 
public collection system agencies.  Currently, the City is having difficulty maintaining our inspection 
schedule due to a combination of vehicle, equipment, and software failures.  The CCTV van is a critical 
asset and an integral part of the City’s operations needed to ensure compliance.   

In 2010, staff recommended replacing this vehicle, however, due to the recession, it was decided to defer 
the request to a later date.  Considering vehicle age, lack of reliability, parts availability, and obsolete 
software system, it is no longer effective to operate this vehicle.  Staff has spent considerable time 
researching various CCTV van configurations to find the right vehicle for the City.  
 
Per Lodi Municipal Code, the bidding process may be waived when it is advantageous to the City, with 
appropriate approval by the City Manager and City Council, to use contracts that have been competitively 
bid and awarded by other public agencies. 
 
Staff recommends purchase of 2016 E-450 Hi-Cube Van with mobile sewer and stormdrain mounted 
inspection system and infrastructure technology pipes software, in the amount of $196,243.  The cost of the 
chassis is $34,902, and the remaining $161,341 is the price of the necessary software and equipment 
needed to comply with State regulations.  In addition to the contract pricing of the Houston-Galveston Area 
Council, Contract No. SC01-15 (Exhibit B), staff also acquired a comparison quote for your reference 
(Exhibit C). 
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The new vehicle will provide the City with a more reliable and efficient means of inspecting pipelines.  The 
updated software will integrate into the City’s asset management and Geographical Information Systems, 
further enhancing productivity. 
 
FISCAL IMPACT: Replacement of Vehicle No. 04-032 will ensure we meet our regulatory 

requirements, will save repair costs, and increase productivity by employing a 
modern piece of equipment. 

 
FUNDING AVAILABLE: Wastewater Capital Outlay (53199000.77040):  $200,000 
 
 
 
 ______________________________________ 
 Jordan Ayers 
 Deputy City Manager/Internal Services Director 
 
 
 
    _______________________________   
    Charles E. Swimley, Jr. 
    Interim Public Works Director 
Prepared by Lance Roberts, Utilities Superintendent 
CES/LR/trb 
Attachments 
 
 Cc: Municipal Maintenance Equipment  
  Rebecca Areida-Yadav/Management Analyst 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE 
CITY MANAGER TO WAIVE THE BIDDING PROCESS AND PURCHASE 

ONE 2016 ARIES HI-CUBE VAN WITH MOBILE SEWER AND 
STORMDRAIN PIPELINE INSPECTION SYSTEM AND NECESSARY 

SOFTWARE FROM MUNICIPAL MANAGEMENT EQUIPMENT, INC., OF 
SACRAMENTO, UTILIZING THE COMPETITIVELY-BID 

HOUSTON-GALVESTON AREA COUNCIL CONTRACT NO. SC01-15  
======================================================================== 
 
 WHEREAS, the City is required to inspect a predetermined number of pipe miles, a 
State-mandated requirement for California public collection system agencies, to which the City 
is currently having difficulty maintaining due to a combination of vehicle, equipment and 
software failures; and 
 
 WHEREAS, the Closed Circuit Television van is a critical asset and an integral part of 
the City’s operations needed to ensure compliance; and 
 
 WHEREAS, per the Lodi Municipal Code, the bidding process may be waived when it is 
advantageous to the City, with appropriate approval by the City Manager and City Council, to 
use contracts that have been competitively bid and awarded by other public agencies; and 
 
 WHEREAS, staff recommends that the City Council authorize the City Manager to waive 
the bidding process and purchase one 2016 E-450 Aries Hi-Cube van with mobile sewer and 
stormdrain pipeline inspection system and necessary software from Municipal Maintenance 
Equipment, Inc., of Sacramento, in the amount of $196,243, utilizing the competitively-bid 
Houston-Galveston Area Council Contract No. SC01-15. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby waive 
the formal bidding process; and 
 
 BE IT FURTHER RESOLVED that Lodi City Council does hereby authorize the 
City Manager to purchase one 2016 E-450 Aries Hi-Cube van with mobile sewer and stormdrain 
pipeline inspection system and necessary software from Municipal Maintenance Equipment, 
Inc., of Sacramento, California, in the amount of $196,243. 
 
Dated: January 20, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held January 20, 2016 by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 
 

2016-____ 



 AGENDA ITEM C-04  
 

 
 

APPROVED: _________________________________ 
 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Professional Services 

Agreement with DoubleMap, Inc., of Indianapolis, IN, for Intelligent Transportation 
System (Bus Tracking System) ($447,862) 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Interim Public Works Director 
 
 
RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Professional 

Services Agreement with DoubleMap, Inc., of Indianapolis, IN, for 
Intelligent Transportation System (bus tracking system), in the 
amount of $447,862. 

 
BACKGROUND INFORMATION: The City’s Transit Division is procuring an Intelligent Transportation 

System (ITS) to provide reliable transit service, improve on-time 
performance, and enhance the customer experience by improving  

access to accurate transit information.  
 
The ITS project is composed of Automatic Vehicle Location (AVL), Automatic Stop Annunciation (ASA), 
and Passenger Information Network (PIN).  The AVL uses GPS to “track” the location of transit buses in 
real-time.  The AVL is the backbone for the ASA and PIN systems.  The ASA utilizes the vehicle public 
address systems to make automatic announcements at bus stops as the bus travels the route, providing 
ADA-compliant access for visually impaired passengers.  PIN provides real-time passenger information 
including predictions about arrival and departure times.  These systems will improve customer service, 
system reliability and on-time performance.  This project is included in the City’s Short Range Transit 
Plan.  
 
On August 27, 2015, the City received proposals from four ITS vendors, DoubleMap Inc., Connexionz 
Ltd., RouteMatch Software, Inc., and Kapsch TrafficCom USA, Inc.  All proposals were found to be 
responsive.  The City held a non-mandatory, pre-proposal conference and six vendors attended, 
including the proposers.   
 
The three lowest cost proposals were selected for a more comprehensive review by a committee 
composed of the City’s Transportation Manager, Information Systems Division Manager, and 
Transportation Planner.  Reference checks were performed for all three vendors and each was formally 
interviewed and asked to provide a Best and Final Offer (BAFO).  The BAFOs from the three vendors 
were distributed to the evaluation panel for review.   
 
Proposals were scored based upon proposer qualifications and experience of project team, system 
functionality/technical solution, proposed methodology/approach to work, training and support, oral 
presentation, quality of written proposal, and cost/cost effectiveness. 
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A summary of the three BAFOs is provided below: 
 
Best and Final Offer 
  Location  Amount 
DoubleMap Inc.   Indianapolis, IN $447,861.62 
Connexionz Ltd.   Arlington, VA  $409,057.00 
RouteMatch Software, Inc.  Denver, CO  $504,904.00 
 
The evaluation panel unanimously scored DoubleMap Inc.’s proposal as the most advantageous to the 
City, based on the evaluation factors.  Though more costly than the lowest proposer, DoubleMap Inc. 
offers the best customer interface, which is expected to reduce long-term operating costs, by allowing 
transit staff to easily make real-time updates to the ITS system without needing to work through the 
vendor.   
 
Staff recommends authorizing City Manager to execute Professional Services Agreement with 
DoubleMap, Inc., of Indianapolis, IN, for Intelligent Transportation System, in the amount of $447,862. 
 
FISCAL IMPACT: Funding for this project was appropriated in FY 2015/16 ($500,000)  
 
FUNDING AVAILABLE: Funds for this Professional Services Agreement are from Prop 1B 

(60399000) and Transportation Development Act (60199000). 
 
 
 
 ______________________________________ 
 Jordan Ayers 
 Deputy City Manager/Internal Services Director 
 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Interim Public Works Director 
Prepared by Julia Tyack, Transportation Planner 
CES/PJF/JMT/tdb 
Attachment 
cc: Transportation Manager 
 Fleet Services Supervisor 
 DoubleMap, Inc., Mr. Ilya Rekhter 





















































































































































































































































































































































































































































RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING 
THE CITY MANAGER TO EXECUTE A PROFESSIONAL 
SERVICES AGREEMENT WITH DOUBLEMAP, INC., OF 

INDIANAPOLIS, INDIANA, FOR INTELLIGENT 
TRANSPORTATION SYSTEM (BUS TRACKING SYSTEM) 

=================================================================== 
 
WHEREAS, the City’s Transit Division is procuring an Intelligent Transportation 

System (ITS) to provide reliable transit service, improve on-time performance, and 
enhance the customer experience by improving access to accurate transit information; 
and 
 

WHEREAS, the ITS project is composed of Automatic Vehicle Location, 
Computer Aided Dispatch, Automatic Stop Annunciation, and Passenger Information 
Network; and 

 
WHEREAS, on August 27, 2015, the City received proposals from four ITS 

vendors:  DoubleMap Inc., Connexionz Ltd., RouteMatch Software, Inc., and Kapsch 
TrafficCom USA, Inc.; and 

 
WHEREAS, the three lowest-cost proposals were selected for a more 

comprehensive review by a committee consisting of the City’s Transportation Manager, 
Information Systems Division Manager, and Transportation Planner; and 

 
WHEREAS, reference checks were performed for all three vendors and each 

was formally interviewed and asked to provide a Best and Final Offer (BAFO); and  
 
WHEREAS, a summary of the three BAFOs is provided below: 
 
Best and Final Offer 
 Location   Amount  
DoubleMap, Inc. Indianapolis, IN  $447,861.62 
Connexionz Ltd.  Arlington, VA  $409,057.00 
RouteMatch Software, Inc.  Denver, CO   $504,904.00 
 
WHEREAS, the evaluation panel unanimously scored DoubleMap, Inc.’s 

proposal as the most advantageous to the City, based on the evaluation factors; and 
 
WHEREAS, staff recommends authorizing the City Manager to execute a 

Professional Services Agreement with DoubleMap, Inc., of Indianapolis, Indiana, for the 
Intelligent Transportation System, in the amount of $447,862. 

  
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 

authorize the City Manager to execute a Professional Services Agreement with 
DoubleMap, Inc., of Indianapolis, Indiana, for the Intelligent Transportation System, in 
the amount of $447,862. 

 
Dated: January 20, 2016 
=================================================================== 



I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 20, 2016, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2016-____ 



  AGENDA ITEM C-05  
 

 

 

APPROVED: ________________________________ 
 Stephen Schwabauer, City Manager 

 1/13/2016 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 
 
AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Professional Services 

Agreement with Petralogix Engineering, of Galt, for Engineering Services for White 
Slough Water Pollution Control Facility Expansion Pond Project ($474,380), and 
Appropriating Funds ($525,000) 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Interim Public Works Director 
 
 
RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Professional 

Services Agreement with Petralogix Engineering, of Galt, for 
engineering services for White Slough Water Pollution Control Facility  

Expansion Pond Project, in the amount of $474,380, and appropriating funds, in the amount of $525,000. 
 
BACKGRUND INFORMATION: In October 2015, the City was conditionally awarded a Proposition 84, 

Delta, San Joaquin River, and Sacramento River Water Quality 
Program Grant by the California Department of Water Resources  

(DWR), to receive $4,600,000.  The grant is only offered to agencies located within the Sacramento San  
Joaquin Delta Area.   
 
Upon final approval by DWR, the grant will fund up to 75 percent of the total proposed costs (environmental, 
design, and construction) of onsite recycled water storage facilities, intended to improve groundwater quality 
in the region.  The City will be responsible for the remaining 25 percent match.  The City is eligible to 
receive credit for pre-project costs that were incurred after November 2008 toward the 25 percent match.  
 
Petralogix Engineering is currently under contract to provide grant funding award assistance and to prepare 
the environmental review of the proposed project in conformance with California Environmental Quality Act 
guidelines.  This work is nearing completion. 
 
The next phase of work includes geological, geotechnical, and groundwater quality investigations, 
preliminary design work to establish the most suitable location of the storage improvements, and a task to 
prepare the documentation needed to support a minor modification to the City’s discharge permit to account 
for the changes in treatment and discharge operations.  This work must be performed prior to embarking on 
the final design and construction phases to demonstrate project feasibility and to refine the estimated costs.   
 
The proposed Professional Services Agreement includes the scope of services to perform the specialized 
tasks referenced above.  Staff recommends authorizing City Manager to execute Professional Services 
Agreement with Petralogix Engineering, of Galt, for engineering services for White Slough Water  
Pollution Control Facility Expansion Pond Project, in the amount of $474,380, and appropriating funds, in 
the amount of $525,000 to cover the contract work and associated staff time. 
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FISCAL IMPACT: The expenditures will be applied to the City’s 25 percent local share obligation 
of the grant award. 

 
FUNDING AVAILABLE: Wastewater Plant Operating Fund (53053003) 
 
 
 
 ______________________________________ 
 Jordan Ayers 
 Deputy City Manager/Internal Services Director 
 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Interim Public Works Director 
Prepared by Charles E. Swimley Jr., Interim Public Works Director 
CES/CES/tdb 
Attachment 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AUTHORIZING THE 
CITY MANAGER TO EXECUTE A PROFESSIONAL SERVICES 

AGREEMENT WITH PETRALOGIX ENGINEERING, OF GALT, FOR 
ENGINEERING SERVICES FOR THE WHITE SLOUGH WATER 

POLLUTION CONTROL FACILITY EXPANSION POND PROJECT, 
AND FURTHER APPROPRIATING FUNDS 

======================================================================== 
 
WHEREAS, in October 2015, the City was conditionally awarded a Proposition 84, 

Delta, San Joaquin River, and Sacramento River Water Quality Program Grant, in the amount of 
$4,600,000, by the California Department of Water Resources (DWR); and 
 

WHEREAS, upon final approval by DWR, the grant will fund up to 75 percent of the total 
proposed costs (environmental, design, and construction) of onsite recycled water storage 
facilities, intended to improve groundwater quality in the region; and 

 
WHEREAS, Petralogix Engineering is currently under contract to provide grant funding 

award assistance and to prepare the environmental review of the proposed project in 
conformance with California Environmental Quality Act guidelines; and 

 
WHEREAS, staff recommends that the City Council authorize the City Manager to 

execute a Professional Services Agreement with Petralogix Engineering, of Galt, for engineering 
services for the White Slough Water Pollution Control Facility Expansion Pond Project, in the 
amount of $474,380; and further recommends appropriating funds in the amount of $525,000; 
and 

WHEREAS, Council is only willing to authorize the execution of the agreement if it is 
amended to allow termination by the City in the event that the grant is not awarded with 
payment to Petralogix for work directed by staff through termination. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 

authorize the City Manager to execute a Professional Services Agreement with Petralogix 
Engineering, of Galt, California, for engineering services for the White Slough Water Pollution 
Control Facility Expansion Pond Project, in the amount of $474,380 subject to the revision set 
forth above; and 

 
BE IT FURTHER RESOLVED that the Lodi City Council does hereby appropriate funds 

in the amount of $525,000 for the project. 
 

Dated: January 20, 2016 
======================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held January 20, 2016, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 

2016-____ 



 AGENDA ITEM C-06  
 

 

APPROVED: ________________________________________ 
 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 

 
TM 

 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to 
Professional Services Agreement with Pacific EcoRisk, Inc., of Fairfield, for Toxicity 
Reduction Evaluation Action Plan ($17,000) 

 

MEETING DATE: January 20, 2016 
 

PREPARED BY: Interim Public Works Director 
 
 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment No. 1 
to Professional Services Agreement with Pacific EcoRisk, Inc., of 
Fairfield, for Toxicity Reduction Evaluation Action Plan, in the amount of 
$17,000. 

 

BACKGROUND INFORMATION: The National Pollutant Discharge Elimination System (NPDES) requires 
White Slough Water Pollution Control Facility (WSWPCF) to monitor 
chronic toxicity on a quarterly basis.  The chronic toxicity analysis  

requires fish (fathead minnows), algae, and crustaceans (water fleas) to be monitored for survival and  
reproduction in the final effluent.  All of these species are extremely sensitive to water quality and indicate  
biological survivability in the receiving water. 
 

During the 2015 fourth quarter monitoring, the water flea did not sufficiently reproduce.  In accordance with  
permit requirements, that required the City to perform accelerated monitoring comprising multiple and more  
frequent sampling. If additional failures occur during the accelerated monitoring period a Toxicity Reduction  
Evaluation (TRE) Action Plan is required.   
 

The accelerated monitoring began Monday, December 14, 2015.  On January 5, 2016, staff was notified of a  
second failure during the accelerated monitoring period, triggering a TRE Action Plan.  The total cost for  
accelerated monitoring ($6,026) and TRE Action Plan ($9,428.25) is $15,454.25.   
 

Staff is actively working to determine the cause of the toxicity and will take appropriate action as soon as  
possible. 
 

Staff recommends authorizing the City Manager to execute Amendment No. 1 to Professional Services  
Agreement with Pacific EcoRisk, Inc., for TRE Action Plan, in the amount of $17,000.  
 

FISCAL IMPACT: If WSWPCF does not perform the TRE, the City will be in violation of the 
discharge permit and exposed to fines and penalties. 

 

FUNDING AVAILABLE: Plant Operations FY 2015/16 (53053003.72450) 
 
 

 ______________________________________ 
 Jordan Ayers 
 Deputy City Manager/Internal Services Director 
 
 

    _______________________________    
    Charles E. Swimley, Jr. 
    Interim Public Works Director 
CES/KH/trb 
Attachment 
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RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE 

AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES 
AGREEMENT WITH PACIFIC ECO RISK, OF FAIRFIELD, 

FOR TOXICITY REDUCTION EVALUATION ACTION PLAN 
=================================================================== 
 
 WHEREAS, the National Pollutant Discharge Elimination System (NPDES) 
requires White Slough Water Pollution Control Facility to monitor chronic toxicity on a 
quarterly basis; and 
 
 WHEREAS, during the 2015 fourth-quarter monitoring by the NPDES, 
White Slough Water Pollution Control Facility failed a portion of the chronic toxicity 
analysis, requiring accelerated monitoring; and 
 
 WHEREAS, on January 5, 2016, staff was notified of a second failure of the 
Water Flea Test (within the accelerated monitoring period), triggering a Toxicity 
Reduction Evaluation (TRE) Action Plan; and 
 
 WHEREAS, staff recommends authorizing the City Manager to execute 
Amendment No. 1 to the Professional Services Agreement with Pacific EcoRisk, Inc., for 
the accelerated monitoring and the TRE Action Plan, in an amount not to exceed 
$17,000.  
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Amendment No. 1 to the Professional Services 
Agreement with Pacific EcoRisk, Inc., of Fairfield, California, for the accelerated 
monitoring and TRE Action Plan, in an amount not to exceed $17,000.  
 
Dated:     January 20, 2016 
=================================================================== 

 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 20, 2016 by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 
 

2016-____ 



 AGENDA ITEM  C-07
 

 

 
APPROVED: _________________________________ 

 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to 

Headwaters Kayak Shop Non-Motorized Boat Concession Agreement 
 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Parks, Recreation and Cultural Services Director 
 
 
RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment 

No. 1 to Headwaters Kayak Shop Non-Motorized Boat Concession 
Agreement. 

 
BACKGROUND INFORMATION: The City entered into a concession agreement with Headwaters 

Kayak Shop on April 1, 2014, turning over non-motorized boat 
rentals at Lodi Lake Park to the Lodi company in return for 15 
percent of gross revenue. 

 
The agreement has proven financially beneficial to Parks, Recreation and Cultural Services and the 
department has an excellent relationship with Headwaters Kayak Shop. Revenue increased 
approximately 40 percent from 2014 to 2015, and annual Boat House revenue has nearly tripled since 
the City entered into the agreement. 
 
In addition, the concessionaire has been an outstanding corporate citizen by promoting Lodi Lake, 
participating in lake cleanup activities, providing free paddling activities for injured war veterans, and 
other community activities, such as providing prizes worth more than $2,500 for the Headwaters 
Treasure Hunt, the kickoff event to Parks, Recreation and Cultural Services’ 75th anniversary year. 
 
The concession agreement provides for contract extensions through April 1, 2017. All other terms remain 
the same. Adopting this resolution authorizes the City Manager to execute the one-year extension. 
 
FISCAL IMPACT: Headwaters has increased annual Boat House revenue by nearly $10,000, 

and is responsible for a portion of vehicle entrance fees in an unknown 
amount. 

 
FUNDING AVAILABLE: Not applicable. 
 
 
    _______________________________ 
    Jeff Hood 
 Parks, Recreation and Cultural Services Director 
 
JH:tl 
 
cc:  City Attorney 
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AMENDMENT NO. 1

HEADWATERS KAYAK SHOP
NON.MOTORIZED BOAT CONCESSION AGREEMENT

THIS AMENDMENT NO. 1 TO NON-MOTORIZED BOAT CONCESSION
AGREEMENT, is made and entered this 

- 
day of January,2016, by and between the

CITY OF LODI, a municipal corporation (hereinafter "C|TY"), and HEADWATERS
KAYAK SHOP (hereinafter "CONCESSIONAIRE').

WITNESSETH:

1. WHEREAS, CONCESSIONAIRE and CITY entered into a Concession
Agreement (hereinafter, "Agreement") on April 1 , 2014 as set forth in Exhibit 1

attached hereto and made a part hereof; and

2. WHEREAS, CONCESSIONAIRE and CITY wish to amend said Agreement to
extend the term of the Agreement to April 1,2017; and

3. WHEREAS, CONCESSIONAIRE and CITY agree to said amendment

NOW, THEREFORE, the parties agree to amend the Agreement and extend the
term of the Agreement to April 1 , 2017. All other terms and conditions shall remain as
set forth in the Agreement (Exhibit 1).

IN WITNESS WHEREOF, CITY and CONCESSIONAIRE havc EXECUtEd this
Amendment No. 1 on ,2016.

CITY OF LODI, a municipal corporation
hereinabove called "CITY'

STEPHEN SCHWABAUER
City Manager

Attest

JENNIFER M. FERRAIOLO
City Clerk

Approved as to Form

JANICE D. MAGDICH
City Attorney

HEADWATERS KAYAK SHOP
hereinabove called "CONCESSIONAIRE'

DANIEL J. ARBUCKLE
Owner

fl.



























































































RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE 

AMENDMENT NO. 1 TO THE HEADWATERS KAYAK SHOP 
NON-MOTORIZED BOAT CONCESSION AGREEMENT 

 
=================================================================== 
 
 WHEREAS, the City entered into a Concession Agreement with Headwaters 
Kayak Shop on April 1, 2014, turning over non-motorized boat rentals at Lodi Lake Park 
in return for 15 percent of gross revenue; and 
 
 WHEREAS, revenue increased approximately 40 percent from 2014 to 2015, and 
annual Boat House revenue has nearly tripled since the City entered into the agreement; 
and 
 
 WHEREAS, the Concession Agreement provides for contract extensions through 
April 1, 2017, with all other terms remaining the same. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Contract Amendment No. 1 to the Headwaters 
Kayak Shop Non-Motorized Board Concession Agreement, thereby extending the term 
of the Agreement to and including April 1, 2017. 
 
Dated:  January 20, 2016 
=================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
Lodi City Council in a regular meeting held January 20, 2016, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
  JENNIFER M. FERRAIOLO 
  City Clerk 
 
 
 
 
 
 
 

2016-____ 



  AGENDA ITEM  C-08
 

 
 

APPROVED: __________________________________ 
 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 
 
AGENDA TITLE: Adopt Resolution Approving the City of Lodi Investment Policy and Internal 

Control Guidelines 
 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Deputy City Manager/Treasurer 
 
 
RECOMMENDED ACTION: Adopt Resolution approving the City of Lodi Investment Policy and 

Internal Control Guidelines. 
 
BACKGROUND INFORMATION: Prudent financial management dictates that financial policies be 

reviewed periodically and updated as required.  Council last 
reviewed the Investment Policy in November 2013.   

 
Staff is recommending changes to the policy as noted below in response to changes in underlying 
Government Code sections related to local agency funds.  All changes have been reflected in redline 
throughout the policy: 
 

• On page 7, Supranational Obligations should be added as a permitted investment.  This 
investment option allows for investments that are issued or unconditionally guaranteed by 
institutions that are a part of the World Bank Group or the Inter-American Development Bank.  
This investment option helps diversify the City’s portfolio while conforming to our primary 
objective of preserving safety of principal. 
 

• On page 31, as part of the Glossary, the addition of a definition of Supranational Obligations is 
recommended. 
 

• Grammar and position title changes are also reflected throughout the document. 
 
The policy is in compliance with state laws governing the investment of local agency funds and 
provides internal control guidelines to protect City of Lodi funds from misappropriation, speculation and 
fraud.  The objectives of Lodi’s investment policy remain, in priority order: safety, liquidity, and return.   
 
FISCAL IMPACT:  None. 
 
FUNDING AVAILABLE: Not applicable. 
 
 
            
    Jordan Ayers 
    Treasurer    
Attachment 
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1.1 INTRODUCTION 

The purpose of this policy is to state the City’s policies and procedures to be used for the 
investment of surplus funds in a prudent and systematic manner conforming to all state and 
local statutes governing the investment of public funds.  Safety of principal is given the 
highest priority.  In addition, this statement is intended to formalize investment-related 
activities to provide the highest investment return with maximum security while meeting daily 
cash flow demands. 

1.2 SCOPE 
 
The investment policy applies to all funds under the direct authority of the Deputy City 
Manager/City Treasurer of the City of Lodi, including but not limited to the General Fund, 
Special Revenue Funds, Capital Project Funds, Enterprise Funds, Internal Service Funds 
and Trust and Agency Funds.  All funds are accounted for in the City’s Comprehensive 
Annual Financial Report.  Investments of debt proceeds held by bond trustee are governed 
by the provisions of the debt agreements and to the extent that they are permissible 
investments of funds of the City.  Proceeds of bonds will be invested in accordance with the 
ordinance, resolution, indenture or other agreement governing the issuance of the bonds. 

1.3 OBJECTIVES 
 
Funds of the City will be invested with the following objectives in priority order: 

Safety: 

Safety of principal is the foremost objective of the investment program.  Investments of the 
City of Lodi shall be undertaken in a manner that seeks to ensure the preservation of capital 
in the overall portfolio.  To attain this objective, diversification is required in order that 
potential losses on individual securities do not exceed the income generated from the 
remainder of the portfolio.  The City of Lodi will diversify its investments by security type and 
institution.  Financial institutions and broker/dealers will be prequalified and monitored as well 
as investment instruments they propose.   

Liquidity: 

The investment portfolio will remain sufficiently liquid to enable the City to meet all operating 
requirements which might be reasonably anticipated.  This will be accomplished through 
maturity diversification in accordance with California Government Code 53635 and the State 
Local Agency Investment Fund with immediate withdrawal provision. 
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Return on Investments:   

The City’s investment portfolio shall be invested to achieve a “bench marked average” rate of 
return through economic cycles, that will protect these funds from the effects of inflation and 
the risks associated with higher returns, as long as it does not diminish the objectives of 
Safety and Liquidity, while preserving and protecting capital in the overall portfolio. 

The “bench marked average” rate of return targeted to achieve this objective is the annual 
rate of return on the one-year U.S. Treasury Bill.  Whenever possible and in a manner 
consistent with the objectives of safety of principal and liquidity, a yield higher than the 
“bench marked average” rate of return shall be sought. 

1.4 DELEGATION OF AUTHORITY 
 
The Treasurer is designated by the authority of the legislative body as the investment officer 
of the City as provided for in Government Code Section 53607 and is responsible for the 
investment decisions and activities of the City. The Treasurer will develop and maintain 
written administrative procedures for the operation of the investment program, consistent with 
this investment policy.  

The Treasurer shall hereafter assume full responsibility for such transactions until such time 
as the delegation of authority is revoked, and shall make a monthly report of such 
transactions to the legislative body.  In order to optimize total return through active portfolio 
management, daily activity may be delegated to the Supervising Budget Analyst. 

1.5 PRUDENCE 
 
The standard of prudence to be applied by the Treasurer will be the “prudent investor” 
standard, in accordance with Government Code Section 53600.3 which states “…all 
governing bodies of local agencies or persons authorized to make investment decisions on 
behalf of those local agencies investing public funds pursuant to this chapter are trustees and 
therefore fiduciaries subject to the prudent investor standard. When investing, reinvesting, 
purchasing, acquiring, exchanging, selling, or managing public funds, a trustee shall act with 
care, skill, prudence, and diligence under the circumstances then prevailing, including, but 
not limited to, the general economic conditions and the anticipated needs of the agency, that 
a prudent person acting in a like capacity and familiarity with those matters would use in the 
conduct of funds of a like character and with like aims, to safeguard the principal and 
maintain the liquidity needs of the agency. Within the limitations of this section and 
considering individual investments as part of an overall strategy, investments may be 
acquired as authorized by law.” 
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1.6 ETHICS AND CONFLICTS OF INTEREST 
 
The City Treasurer is governed by The Political Reform Act of 1974 regarding disclosure of 
material financial interests as well as Government Code Section 87103.  The City Treasurer 
shall refrain from personal business activity that could conflict with proper execution of the 
investment program or which could impair the ability to make impartial investment decisions. 

1.7 MONITORING AND ADJUSTING THE PORTFOLIO 
 

The Treasurer will routinely monitor the contents of the portfolio, the available markets and 
the relative values of competing instruments, and will adjust the portfolio accordingly. 

1.8 INTERNAL CONTROL 
 

The Treasurer will establish a system of written internal controls, which will be reviewed 
annually by the City’s independent audit firm.  The controls will be designed to prevent loss of 
public funds due to fraud, error, misrepresentation, unanticipated market changes or 
imprudent actions. 

1.9 REPORTING 
 
The Treasurer will submit a quarterly investment report to the City Council, in accordance 
with Government Code Section 53646, to disclose the following information: 

• A listing of individual securities held at the end of the reporting period by authorized 
investment category. 

• Percentage of the portfolio represented by each investment category. 
• Institution. 
• Average life and final maturity of all investments listed. 
• Coupon, discount or earnings rate. 
• Par value or cost of the security 
• Current market value of securities with maturity in excess of 12 months and the source of 

this valuation. 
• Ability of the city to meet its expenditure requirements for the next six months or provide 

an explanation of why sufficient funds will not be available as required by Gov. Code 
53646 (b)(3). 

 
The quarterly investment report to the Lodi City Council, acting legislative authority, as 
endorsed by Government Code Section 53646, will be in addition to the Treasurer’s monthly 
report and accounting of all receipts, disbursements and fund balances.   
In addition, the investment policy will be submitted to the City Council as changes are 
needed.  Any changes will be noted and formal adoption in the form of a resolution of the City 
Council is required. 

  



CITY OF LODI 
INVESTMENT POLICIES 

5 

1.10 AUTHORIZED INVESTMENTS 
 
The City will invest surplus funds not required to finance the immediate needs of the City as 
provided in California Government Code Sections 16429.1, 53601, 53601.6, 53601.8, 53635, 
53635.2, 53638 and 53684.  In selecting authorized investments consideration must be given 
to credit ratings and collateralization of applicable instruments.  A list of these instruments is 
provided below.  These limitations, diversification and maturity scheduling will depend upon 
whether the funds being invested are considered short-term or long-term funds.  All funds will 
be considered short-term except those reserved for capital projects and special assessment 
prepayments being held for debt retirement. 

Pooled Accounts: 

The City of Lodi is authorized by policy, to invest in the Local Agency Investment Fund 
(LAIF), a voluntary program created by statute, which began in 1977 as an investment 
alternative for California’s local governments and special districts and continues today under 
the State Treasurer’s Administration.  The enabling legislation of the LAIF is Section 
16429.1,2,3 of the California Government Code.   

The LAIF is part of the Pooled Money Investment Account (PMIA).  The PMIA began in 1953 
and has oversight provided by the Pooled Money Investment Board (PMIB) and an in-house 
Investment Committee.  The PMIB members are the State Treasurer, Director of Finance, 
and State Controller. 

All securities are purchased under the authority of Government Code Section 16430 and 
16480.4.  The State Treasurer’s Office takes delivery of all securities purchased on a delivery 
versus payment basis using a third party custodian.  All investments are purchased at market 
and market valuation is conducted monthly. 

It has been determined that the State of California cannot declare bankruptcy under Federal 
regulations, thereby allowing the Government Code Section 16429.3 to stand.  This Section 
states that “money placed with the state treasurer for deposit in the LAIF shall not be subject 
to either: (a) transfer or loan pursuant to Sections 16310, 16312, or 16313, or (b) 
impoundment or seizure by any state official or state agency.” 

The LAIF provides a book entitled “The Local Agency Investment Fund Answer Book” which 
resides in the City of Lodi Treasurer’s office and provides current answers to the following 
questions, which are required prior to investing in any pooled/fund account. 

• A description of eligible investment securities and a written statement of investment 
policy and objectives. 

• A description of interest calculations and how it is distributed, and how gains and losses 
are treated. 
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• A description of how the securities are safeguarded (including the settlement 
processes), and how often the securities are priced and the program audited. 

• A description of who may invest in the program, how often, what size deposit and 
withdrawal are allowed. 

• A schedule for receiving statements and portfolio listing. 
• A fee schedule and when and how it is assessed. 
• Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds? 
 

The City of Lodi is authorized by policy to invest in shares issued by the Investment Trust of 
California (CalTRUST), a joint powers authority created under the authority of California 
Government Code Section 6509.7, as an investment alternative for California’s local 
governments and special districts.  CalTRUST began in 2005 and has oversight provided by 
a Board of Trustees, consisting of experienced local treasurers and finance directors. 

All securities purchased by CalTRUST are securities which are eligible for direct local agency 
investment under the authority of California Government Code Section 53601.  All securities 
are purchased at market value, and market valuation of all securities in the CalTRUST 
portfolios is conducted on a daily basis.  The CalTRUST program offers three account 
options:  the CalTRUST Heritage Money Market option, which provides same-day liquidity 
(access to funds); the CalTRUST Short-Term Fund, which offers next-day liquidity; and the 
CalTRUST Medium-Term Fund, which provides monthly liquidity. 

Short-Term Portfolio Diversification: 

The City will diversify use of investment instruments to avoid incurring unreasonable risks 
inherent in over investing in specific instruments, individual financial institutions or maturities. 

Where this section does not specify a limitation on the term or remaining maturity at the time 
of the investment, no investment will be made in any security which at the time of the 
investment has a term remaining to maturity in excess of five years, unless the City Council 
has granted express authority to make that investment either specifically or as part of an 
investment program and approved by the City Council no less than three months prior to the 
investment. 
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Permitted Investments Maturity Portfolio 

U.S. Treasury Obligations (Bills, notes and bonds) 5 years 100% 
US Government Agency Securities and Instrumentalities 5 years 100% 
Bankers Acceptances 180 days 40% 
Certificates of Deposit 5 years 100% 
Negotiable Certificates of Deposit 5 years 30% 
Commercial Paper 270 days 40% 
California State Local Agency Investment Fund Indefinite 100% 
Passbook Deposits Indefinite 100% 
Repurchase Agreements Not Authorized N/A 
Reverse Repurchase Agreements Not Authorized N/A 
Mutual Funds Indefinite 20% 
Medium Term Notes 5 years 30% 
CalTRUST Pooled Accounts Indefinite 100% 
Certificate of Deposit Account Registry Service (CDARS) Indefinite 30% 
Supranational Obligations 5 years 30% 

 
The City Treasurer will not invest in Repurchase Agreements and Reverse Repurchase 
agreements.  Pooled funds invested for the City by entities such as California State Local 
Agency Investment Fund, and NCPA may invest in repurchase and reverse repurchase 
agreements.  If repurchase agreements are legal and authorized, by policy, a Master 
Repurchase Agreement must be signed with the bank or dealer. 

Diversification by Financial Institution: 

• Bankers’ Acceptances (Bas) 
• No more than 25% of the total portfolio with any one institution. 
• Certificates of Deposit (CDs) 
• No more than 33% of the total portfolio with any one institution. 
• California State Local Agency Investment Fund 
• No more than $50 million in any one account, effective November 16, 2009. 
  

Maturity Scheduling: 
 
Investment maturities for operating funds shall be scheduled to coincide with projected cash 
flow needs, taking into account large routine expenditures (payroll, bond payments) as well 
as considering sizable blocks of anticipated revenue (taxes, franchise fees).  Maturities in this 
category will be timed to comply with the following guidelines: 

  



CITY OF LODI 
INVESTMENT POLICIES 

8 

Under 30 days 10% minimum 
Under 90 days 25% minimum 
Under 270 days 50% minimum 
Under 1 year 75% minimum 
Under 18 months 90% minimum 
Under 2 years 95% minimum 
Under 5 years 100% minimum 

 

Long-Term Portfolio Diversification: 

Investments and diversification for the long-term portfolio will be the same as the short-term 
portfolio.  Maturity scheduling will be timed according to anticipated need.  For example, 
investment of capital project funds will be timed to meet contractor payments, usually for a 
term not to exceed three years.  Investment of prepaid assessment funds will be tied to bond 
payment dates, after cash flow projections are made using a forecasting model which 
considers prepayment rate, delinquency rate, interest on bonds and income on investments. 

1.11 BANKS AND SECURITY DEALERS 
 
The Treasurer will consider the credit worthiness of institutions in selecting financial 
institutions for the deposit or investment of City funds.  These institutions will be monitored to 
ensure their continued stability and credit worthiness. 

Investment transactions will only be made with pre-approved financial institutions.  Banks will 
provide their most recent Consolidated Report of Condition (“call report”) at the request of the 
Treasurer. 

The Treasurer will maintain a list of financial institutions authorized to provide investment 
services.  In addition, a list will be maintained of approved security brokers/dealers selected 
for credit worthiness, who maintain an office in the State of California.  This includes primary 
dealers or regional dealers that qualify under Securities and Exchange Commission Rule 
15C3-1. 

All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Treasurer with the following: 

• Audited financial statements 
• Proof of Financial Industry Regulatory Authority registration. 
• Trading Resolution 
• Proof of State Registration 
• Completed broker/dealer questionnaire 
• Certification of having read the City of Lodi’s investment policy and depository contracts. 
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An annual review of the financial condition and registration of qualified bidders will be 
conducted by the Treasurer.  The City will not normally use more than three qualified 
dealer/brokers to obtain bids. 

1.12 PURCHASE OF CDs FROM LOCAL INSTITUATIONS 
 
To the extent reasonable and within the limits specified above, the Treasurer may purchase a 
Certificate of Deposit, up to the amount fully insured by the Federal Deposit Insurance 
Corporation (FDIC), from each bank and savings and loan institution located within the 
corporate limits of the City to promote economic development and as a statement of support 
for those institutions maintaining an office in Lodi.  These investments are limited to those 
institutions which offer Certificates of Deposit insured by the Federal Deposit Insurance Act 
and have a Community Reinvestment Act Rating of satisfactory or above. 

To aid in the diversification of the portfolio, additional Certificates of Deposit in amounts up to 
fully insured FDIC limits, may be purchased from local institutions provided the investment 
has the safety, liquidity and a rate of return comparable to that offered from LAIF at the time 
the original investment is made. 

 
1.13 SAFEKEEPING AND COLLATERILIZATION 

 
All investment securities purchased by the City will be held in third-party safekeeping by an 
institution designated as primary agent.  The custodian will hold these securities in a manner 
that establishes the City’s right of ownership.  The primary agent will issue a safekeeping 
receipt to the City listing the specific instruments, rate, maturity and other pertinent 
information.  Deposit type securities (i.e., certificates of deposit) will be collateralized.   

Collateral for time deposits in savings and loans will be held by the Federal Home Loan Bank 
or an approved Agent of Depository.  If collateral is government securities, 110% of market 
value to the face amount of the deposit is required.  Promissory notes secured by first 
mortgages and first trust deeds used as collateral require 150% of market value to the face 
amount of the deposit.  An irrevocable letter of credit issued by the Federal Home Loan Bank 
of San Francisco requires 105% of market value to the face amount of the public deposit.   

The collateral for time deposits in banks should be held in the City’s name in the bank’s Trust 
Department, or alternately, in the Federal Reserve Bank.  The City may waive collateral 
requirements for deposits which are fully insured up to limits prescribed by the FDIC. 

The amount of securities placed with an agent of depository will at all times be maintained in 
accordance with California Government Code 53652. 
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1.14 ADMINISTRATION 

The following administrative policies will be strictly observed: 

Payment: 
 

All transactions will be executed on a delivery versus payment basis which should be done 
by the City’s safekeeping agent. 

Bid: 

A competitive bid process in which three competitive bids are obtained, when practical, will 
be used to place all investment purchases.  If a specific maturity date is required, either for 
cash flow purposes or for conformance to maturity guidelines, bids will be requested for 
instruments which meet the maturity requirement.  If no specific maturity is required, a 
market trend (yield curve) analysis will be conducted to determine which maturities would 
be most advantageous. 

 
Wire Transfers: 

All wire transfers will be approved by the Treasurer or Supervising Budget Analyst.  The 
City’s bank will verify each transaction with a predetermined City employee other than the 
individual sending the wire transfer. 
 
Pre-formatted wire transfers will be used to restrict the transfer of funds with preauthorized 
accounts only. 

 
Confirmations: 

Receipts for confirmation of a purchase of authorized securities should include the following 
information:  trade date; par value; maturity; rate; price; yield; settlement date; description 
of securities purchased; net amount due; third-party custodial information.  Confirmations of 
all investment transactions are to be received by the Treasurer within three business days. 

Pooled Cash: 
 

The City will consolidate into one bank account and invest on a pooled concept basis.  
Interest earnings will be allocated monthly based on current cash balances. 

Bond Proceeds: 
 

The City will comply with applicable federal tax law and regulations in connection with the 
investment of bond proceeds.
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2.1 GENERAL 
 

Through this system of internal control, the City is adopting procedures and establishing 
safeguards to prevent or limit the loss of funds invested or held for investment due to errors, 
losses, misjudgments and improper acts.  Internal control procedures are not intended to 
address every possible situation but are intended to provide a reasonable and prudent level 
of protection for the City’s funds. 
 
Objectives: 
 
These procedures and policies are established to ensure: 
 

• the orderly and efficient conduct of investment practices, including adherence to 
investment policies 

• the safeguarding of surplus cash 
• the prevention or detection of errors and fraud 
• the accuracy and completeness of investment records 
• the timely preparation of reliable investment reports 

 
General Control Policies: 
 
The following policies are to be used to safeguard investments: 

• Organization 
A description of responsibilities and procedures for the investment of City funds, lines of 
authority and reporting requirement will be maintained. 
 

• Personnel 
Only qualified and assigned personnel will be authorized to approve investment 
transactions; make and liquidate investments; maintain investment records; and 
maintain custody of negotiable instruments.  Personnel assigned responsibility for the 
investment of City surplus funds will maintain their professional qualifications by 
continued education and membership in professional associations. 
 

• Segregation of functions 
No one having general ledger functions will have responsibility for the investment of City 
funds. 
 

• Safekeeping 
All securities are to be held in the name of the City of Lodi.  The City will contract with a 
third party, usually a bank, to provide custodial services and securities safekeeping.  
Although a cost is involved, the risk of losing physical securities outweighs the fees 
involved.  Preference should be given to custodial services which include reporting 
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services as part of their service, including marking the portfolio to market value, 
performance evaluation and internal reporting 
 

• Reconciliation of records 
Regular and timely reconciliation will be made of detailed securities records with the 
general ledger control account. 
 

• Performance evaluation 
Performance statistics will be maintained and reported monthly as provided in the 
Investment Policies.  The indices to be used are the rate of return for the one-year U.S. 
Treasury Bill and the annual rate of return for the Local Agency Investment Fund (LAIF) 
managed by the State Treasurer’s Office. 
 

2.2 PROCEDURES 
 

Assigned Responsibilities: 
 
a. City Council responsibilities: 

• Adoption of City’s investment policies by Resolution 
• Review and evaluation of investment performance. 

 
b. Deputy City Manager/Treasurer duties and responsibilities: 

• Formulating, recommending and implementing the City’s investment policies 
• Approves all investment transactions prior to execution of any transaction 
• Approves broker/dealer arrangements. 

 
c. Supervising Budget Analyst duties and responsibilities: 

• Recommends broker/dealer arrangements 
• Recommends investments 
• Executes investment transactions 
• Maintains records of all investment transactions 
• Prepares monthly investment report for City Council review 
• Prepare fiscal year end investment reports for City’s independent audit firm review 
• Review’s financial condition of the City’s depositories (banks) at least annually for 

compliance with collateralization requirements under government code and financial 
condition and reports results to City Treasurer. 

 
d. Financial Services Manager duties and responsibilities: 

• Maintains general ledger control account and duplicate records of investment 
transactions 

• Verifies investment records and reconciles detailed securities records with general 
ledger control accounts. 
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e. City’s independent audit firm: 
• Will review the City’s investment policies and procedures and make appropriate 

recommendations and findings as to compliance and steps to be taken to improve 
internal controls. 

 
2.3 TREASURY FUNCTION RESPONSIBILITIES 
 

FUNCTION 
1. Recommendations: 

• Recommends broker/dealer arrangements 
• Recommends investments 

2. Authorization of Investment Transactions 
• Formal investment policy prepared by 
• Formal investment policy approved by 
• Investment transactions approved by 
• Broker/deal arrangements approved by 

3. Execution of Investment Transactions 

4. Recording of Investment Transactions 
• Recording of transactions in Treasurer’s records 
• Recording of transactions in Accounting records 

5. Safeguarding of assets and records 
• Maintenance of Treasurer’s records 
• Reconciliation of Treasurer’s records to 

accounting records 
• Review of (a) financial institution’s financial 

condition, (b) safety, liquidity, and potential yields 
of investment instruments, and (c) reputation and 
financial condition of investment brokers 

• Periodic reviews of collateral 
• Review and evaluation of performance 

6. Preparation of reports 

7. Periodic review of investment portfolio for 
conformance to City’s investment policy 

 
 

RESPONSIBILITIES 
 
Supervising Budget Analyst 
Supervising Budget Analyst 
 
 
Deputy City Manager/Treasurer 
City Council 
Deputy City Manager/Treasurer 
Deputy City Manager/Treasurer 

Supervising Budget Analyst 

 
Supervising Budget Analyst 
Financial Services Manager 

 
Supervising Budget Analyst 
Financial Services Manager 
 
Supervising Budget Analyst 
 
 
 
Supervising Budget Analyst 
City Council 

Supervising Budget Analyst 

City’s Audit Firm 
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CITY OF LODI 

INVESTMENT BID SHEET 
 
Date: ______________       Cycle to: 

ManagementSupervising Management  Analyst _________ 
Fin. Services Manager _________ 
 

 Transaction #1 Transaction #2 Transaction #3 

 Invest                Withdraw Invest              Withdraw           Invest              Sell 

Recommended Selection    
Primary Dealer    
Quotes    
Firm    
Dealer    
Telephone #    
Security Type    
Price    
Maturity Date    
1st Call Date    
Yield to Maturity    
Purchase Price    
Cusip #    
Principal    
Discount    
Accrued Interest    
Interest Rate    
Interest Period    
Risk Category    
Trade Date    
Settlement Date    
Calculation    
Invstmnt.—Fund #    
Investment Fund #    
Issuer Code    
Cert.Acct. #    
Term of Days    
*** 
ME (Month end in advance) Approval: 
AE (Month end in arrears) ManagementSupervising Management Analyst: ____________________ 
M (Monthly in advance) 
AM (Monthly in arrears) Fin. Svcs. Manager:  ____________________ 
QE (Quarter end) 
S (Semi-annual Actual) Approval Date:  ____________________ 
SC (Semi-Annual Equal) 
MA (Maturity) Transaction Date:  ____________________ 
MD (Maturity Discount) 
LAIF BALANCE 
 
Comments: ___________________________________________________________________________ 
  ___________________________________________________________________________ 
 
Conf #:  ___________________________________________________________________________ 
  

Formatted: Indent: Hanging:  3"

Formatted: Tab stops:  2.5", Left + Not at 
3.75"
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BROKER/DEALER QUESTIONNAIRE 

CITY OF LODI TREASURER’S OFFICE 
P. O. Box 3006 

Lodi, California 95241 
 
1. Name:              

 
2. Branch Address:             
 
3. Telephone No.:              
 
4. Primary Account Representative:           
        Name:        
        Title:        
        Telephone No.:        
 
5. Is your firm a primary dealer in US Government Securities? Y/N        
 
6. Identify the personnel who will be trading with or quoting securities to our agencies employees: 
 Name    Title    Telephone No. 
               
 
7. National Headquarters Address: 
 Corporate Contract:            
 Telephone No.:             
 Compliance Officer (Name, Address, Telephone): 
               
 
8. What was your firm’s total volume in US Government and Agency securities trading last calendar year? 
 
9. Which securities are offered by your firm? 
 (   ) US Treasury   (   ) Commercial Paper 
 (   ) US Treasury Notes   (   ) BAs Domestic 
 (   ) US Treasury Bonds   (   ) BAs Foreign 
 (   ) Agencies (specify)   (   ) Repurchase Agreements 
 (   ) Negotiable CD’s   (   ) Reverse Repurchase Agreements   
 
10. List your personnel who have read the City of Lodi Treasurer’s Investment Policy. 
 
 
11. Please identify your public-sector clients in our geographical area who are most comparable to our government 

with which you currently do business. 
 
 
12. Have any of your clients ever sustained a loss on a securities transaction arising from misunderstanding or 

misrepresentation of the risk characteristics of the instrument?  If so, please explain. 
 
 
13. Have any of your public-sector clients ever reported to your firm, is officers or employees, orally or in writing, that 

they sustained a loss exceeding 10% of the original purchase price in a single year on any individual security 
purchased thorough your firm?  Explain. 
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14. Has your firm ever been subject to a regulatory or state/federal agency investigation for alleged improper, 

fraudulent, disreputable or unfair activities related to the sale of securities?   Have any of your employees ever 
been so investigated?  Explain. 

 
 
15. Has a public sector client ever claimed in writing that your firm or members of your  firm were responsible for 

investment losses?   
 
 
16. Please include samples of research reports that your firm regularly provides to public-sector clients. 
 
 
17. Please explain your normal delivery process.  Who audits these fiduciary systems? 
 
 
18. Please provide certified financial statements and other indicators regarding your firm’s capitalization. 
 
 
19. Describe the capital line and trading limits that support/limit the office that would conduct business with our 

government. 
 
 
20. What training would you provide to our employees and investment officers? 
 
 
21. Has your firm consistently complied with the Federal Reserve Bank’s capital adequacy guidelines?  As of this 

date, does your firm comply with the guidelines?  Has your capital position every fallen short?  By what factor 
(1.5x, 2x, etc.).  Does your firm presently exceed the capital adequacy guidelines, measure of risk?  Include 
certified documentation of your capital adequacy as measured by the Federal Reserve standards. 

 
 
22. Do you participate in the Securities Investor Protection Corporation (SIPC) insurance program?  If not, why? 
 
 
23. What portfolio information do you require from your clients? 
 
 
24. What reports, confirmations and paper trail will we receive? 

 
 
25. Enclose a complete schedule of fees and charges for various transactions. 

 
 
26. How many and what percentage of your transactions failed last month?  Last year? 
 
27. Describe the precautions taken by your firm to protect the interest of the public when dealing with governmental 

agencies as investors. 
 
 
28. Is your firm licensed by the State of California as a broker/dealer?  Y/N ________ 
 
 
 
CERTIFICATION ATTACHED 
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CERTIFICATION 
 
I hereby certify that I have personally read the latest adopted resolution of investment policies and objectives of the 
City of Lodi Treasurer and the California Government Codes pertaining to the investments of the City of Lodi, and 
have implemented reasonable procedures and a system of controls designed to preclude imprudent investment 
activities arising out to transaction conducted between our firm and the City of Lodi.  All sales personnel will be 
routinely informed of the City of Lodi’s investment objectives, horizon, outlook, strategies and risk constraints 
whenever we are so advised.  We pledge to exercise due diligence in informing the City of Lodi of all foreseeable risks 
associated with financial transactions conducted with our firm.  I attest to the accuracy of our responses to your 
questionnaire. 
 
SIGNED      TITLE      DATE     
 
COUNTERSIGNED      DATE      
(Person in charge of government securities operations) 
 
NOTE:  Completion of Questionnaire is only part of the City of Lodi’s Certification process and DOES NOT guarantee 
that the applicant will be approved to do business with the City of Lodi. 
  

On this ____________ day of ______________  20_____ before me the  undersigned Notary Public 
personally appeared 

 (   ) personally known to me 
(   ) proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) subscribed to the 
within instrument and acknowledged that    executed it. 

 
State of       
 
County of       
 
    WITNESS my hand and official seal. 
    Notary’s Signature 
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AGENT: an agent is a firm or individual which executes orders for others or acts on behalf of 
others (the principal).  The agent is subject to the control of the principal and does not have title to 
the principal’s property.  The agent may charge a fee or commission for this service. 
 
AGENCIES: federal agency securities and/or Government-sponsored enterprises. 
 
AGREEMENT: an agreement is an arrangement or understanding between individual traders to 
honor market quotes within predetermined limits on dollar amount and size. 
 
AMORTIZATION: straight-line reduction of debt by means of periodic payments sufficient to meet 
current interest charges and to pay off the debt at maturity. 
 
ARBITRAGE: a technique used to take advantage of price differences in separate markets.  This 
is accomplished by purchasing securities, negotiable instruments or currencies in one market for 
immediate sale in another market at a better price. 
 
ASKED: the price at which securities are offered. 
 
AT THE MARKET: a trading term for the buying or selling of securities at the current market price 
rather than at a predetermined price. 
 
BANKERS ACCEPTANCE (BA): a bearer time draft for a specified amount payable on a specified 
date.  An individual or business seeking to finance domestic or international trade draws it on a 
bank.  Commodity products collateralize the BA.  Sale of goods is usually the source of the 
borrower’s repayment to the bank.  The bank finances the borrower’s transaction and then often 
sells the BA on a discount basis to an investor.  At maturity, the bank is repaid and the investor 
holding the BA receives par value from the bank. 
 
BASIS PRICE: price expressed in yield-to-maturity or the annual rate of return on the investment. 
 
BEAR MARKET: a period of generally pessimistic attitudes and declining market prices. 
(Compare: Bull market) 
 
BELOW THE MARKET: a price below the current market price for a particular security. 
 
BID AND ASKED OR BID AND OFFER: the price at which an owner offers to sell (asked or offer) 
and the price at which a prospective buyer offers to buy (bid).  It is often referred to as a quotation 
or a quote.  The difference between the two is called the spread. 
 
BOND: an interest-bearing security issued by a corporation, government, governmental agency or 
other body, which can be executed through a bank or trust company.  A bond is a form of debt 
with an interest rate, maturity, and face value, and is usually secured by specific assets.  Most 
bonds have a maturity of greater than one year, and generally pay interest semiannually. 
 
BOND ANTICIPATION NOTE (BAN): short-term notes sold by states and municipalities to obtain 
interim financing for projects which will eventually be financed by the sale of bonds. 
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BOND DISCOUNT: the difference between a bond’s face value and a selling price, when the 
selling price is lower than the face value. 
 
BOND RATING  the classification of a bond’s investment quality. (See: Rating). 
 
BOND RESOLUTION: a legal order or contract by a governmental unit to authorize a bond issue.  
A bond resolution carefully details the rights of the bondholders and the obligation of the issuer. 
 
BOOK VALUE: the amount at which a security is carried on the books of the holder or issuer.  The 
book value is often the cost, plus or minus amortization, and may differ significantly from the 
market value. 
 
BROKER: a middleman who brings buyers and sellers together and handles their orders, 
generally charging a commission for this service.  In contrast to a principal or a dealer, the broker 
does not own or take a position in securities. 
 
BULL MARKET: a period of generally optimistic attitudes and increasing market prices.  
(Compare: Bear Market). 
 
BUYERS MARKET: a market where supply is greater than demand, giving buyers an advantage 
in purchase price and terms. 
 
CALL: an option to buy a specific asset at a certain price within a particular period. 
 
CALLABLE: a feature which states a bond or preferred stock may be redeemed by the issuer prior 
to maturity under terms designated prior to issuance. 
 
CALL DATE: the date on which a bond may be redeemed before maturity at the option of the 
issuer. 
 
CALLED BONDS: bonds redeemed before maturity. 
 
CALL PREMIUM: the excess paid for a bond or security over its face value. 
 
CALL PRICE: the price paid for a security when it is called.  The call price is equal to the face 
value of the security, plus the call premium. 
 
CALL PROVISION: the call provision describes the details by which a bond may be redeemed by 
the issuer, in whole or in part, prior to maturity.  A Security with such a provision will usually have 
a higher interest rate than comparable, but noncallable securities. 
 
CAPITAL GAIN OR LOSS: the amount that is made or lost, depending upon the difference 
between the sale price and the purchase price of any capital asset or security.   
 
CAPITAL MARKET: the market in which buyers and sellers, including institutions, banks, 
governments, corporations and individuals, trade debt and equity securities. 
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CASH SALE: a transaction calling for the delivery and payment of the securities on the same day 
that the transaction takes place. 
 
CERTIFICATE OF DEPOSIT (CD): debt instrument issued by a bank that usually pays interest.  
Institutional CD’s are issued in denominations of $100,000 or more.  Maturities range from a few 
weeks to several years.  Competitive forces in the marketplace set interest rates. 
  
CERTIFICATE OF DEPOSIT ACCOUNT REGISTRY SERVICE (CDARS): deposits made with a 
“selected” depository institution, in accordance with California Government Code Section 53601.8, 
that uses a private entity to assist in the placement of certificates of deposit.  Such deposits shall 
at all times be insured by the Federal Deposit Insurance Corporation or the National Credit Union 
Administration. The selected depository institution shall serve as custodian for each certificate of 
deposit that is issued with placement service for the City of Lodi’s account. 
 
COLLATERAL: securities or other property, which a borrower pledges for the repayment of a loan.  
Also refers to securities pledged by a bank to secure deposits of public monies. 
 
COLLATERAL NOTE: a promissory note, which specifically mentions the collateral, pledged by 
the borrower for the repayment of an obligation. 
 
COMMERCIAL PAPER: short-term obligations with maturities ranging from 2 to 270 days issued 
by banks, corporations, and other borrowers to investors with temporarily idle cash.  Such 
instruments are unsecured and usually discounted, although some are interest-bearing. 
 
COMMISSION: the brokers or agent’s fee for purchasing or selling securities for a client. 
 
COUPON: the annual rate of interest that a bond’s issuer promises to pay the bondholder on the 
bond’s face value. 
 
COVENANT: a pledge in the bond resolution or indenture of the issuing government to perform in 
a way that may benefit the bondholders, or to refrain from doing something that might be 
disadvantageous to them. 
 
COVER: the spread between the winning bid (or offer) and the next highest bid (or the next lowest 
offer).  It is useful as a basis for evaluation of the bids. 
 
COVERAGE RATIO: the ratio of income available to pay a specific obligation versus the total 
amount obligated.  This is a measure of financial stability. 
 
CREDIT ANALYSIS: a critical review and appraisal of the economic and financial condition of a 
government agency or corporation.  The credit analysis evaluates the issuing entity’s ability to 
meet its debt obligations, and the suitability of such obligations for underwriting or investment. 
 
CURRENT MATURITY: amount of time left to the maturity of an obligation. 
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DEBENTURE: a bond secured by the general credit of the issuer rather than being backed by a 
specific lien on property as in mortgage bonds.   
 
DEBT COVERAGE: this term is normally used in connection with revenue and corporate bonds.  It 
indicates the margin of safety for payment of debt, reflecting the number of times by which 
earnings for a certain period of time exceed debt payable during the same period. 
 
DEBT LIMIT (OR CEILING): the maximum amount of debt that can legally be acquired under the 
debt-incurring power of a state or municipality. 
 
DEBT SERVICE: interest and principal obligation on an outstanding debt.  This is usually for a 
one-year period. 
 
DEFAULT: failure to pay principal or interest promptly when due. 
 
DELIVERY VERSUS PAYMENT: securities industry procedure, common with institutional 
accounts, whereby delivery of securities sold is made to the buying customer’s bank in exchange 
for payment, usually in the form of cash.  (Institutions are required by law to require “assets of 
equal value” in exchange for delivery.)  Also called Cash on Delivery. 
 
DERIVATIVE: contracts written between a City and a counter party such as a bank, insurance 
company or brokerage firms.  Their value is derived from the value of some underlying assets 
such as Treasury Bonds or a market index such as LIBOR.  Derivatives are used to create 
financial instruments to meet special market needs.  Two contrasting reasons for the use of 
derivatives are: 1) to limit risk or transfer it to those willing to bear it; and, 2) to speculate about 
future interest rates and leverage in hope of increasing returns. 
 
DISCOUNT: the difference between the cost price of a security and its maturity when quoted at 
lower than face value.  A security selling below original offering price shortly after a sale also is 
considered to be at a discount. 
 
DIVERSIFICATION: dividing investment funds among a variety of securities offering independent 
returns. 
 
DUE DILIGENCE: exercising of due professional care in the performance of duties. 
 
FACE VALUE: the principal amount owed on a debt instrument.  It is the amount on which interest 
is computed and represents the amount that the issuer promises to pay at maturity. 
 
FANNIE MAE: trade name for the Federal National Mortgage Association. 
 
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): federal agency established in 1933 
that guarantees (within limits) funds on deposit in member banks and performs other functions 
such as making loans to or buying assets from members banks to facilitate mergers or prevent 
failures. 
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FEDERAL FUNDS RATE: the rate of interest at which Fed funds are traded.  This rate is currently 
pegged by the Federal Reserve through open-market operations. 
 
FEDERAL HOME LOAN BANKS (FHLB): government sponsored wholesale banks (currently 12 
regional banks) which lend funds and provide correspondent banking services to member 
commercial banks, credit unions and insurance companies.  The mission of the FHLBs is to 
liquefy the housing related assets of its members who must purchase stock in their district Bank. 
 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA like GNMA was chartered 
under the Federal National Mortgage Association Act in 1938.  FNMA is a federal corporation 
working under the auspices of the Department of Housing and Urban Development (HUD).  It is 
the largest single provider of residential mortgage funds in the United States.  Fannie Mae, as the 
corporation is called, is a private stockholder-owned corporation.  The corporation’s purchases 
include a variety of adjustable mortgages and second loans, in addition to fixed-rate mortgages.  
FNMA’s securities are also highly liquid and are widely accepted.  FNMA assumes and 
guarantees that all security holders will receive timely payment of principal and interest. 
  
FEDERAL OPEN MARKET COMMITTEE (FOMC): consists of seven members of the Federal 
Reserve Board and five of the twelve Federal Reserve Bank Presidents.  The President of the 
New York Federal Reserve Bank is a permanent member, while the other Presidents serve on a 
rotating basis.  The Committee periodically meets to set Federal Reserve guidelines regarding 
purchases and sales of Government Securities in the open market as a means of influencing the 
volume of bank credit and money. 
 
FEDERAL RESERVE SYSTEM: the central bank of the United States created by Congress and 
consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks and 
about 5,700 commercial banks that are members of the system. 
 
FIDUCIARY: an individual or group, such as a bank or trust company, which acts for the benefit of 
another party or to which certain property is given to hold in trust, according the trust agreement. 
 
FISCAL YEAR: an accounting or tax period comprising any twelve-month period.  The City’s fiscal 
year starts July 1. 
 
FREDDIE MAC: trade name for the Federal Home Loan Mortgage Corporation. 
 
FULL FAITH AND CREDIT: the unconditional guarantee of the United States government backing 
a debt for repayment. 
 
GENERAL OBLIGATION BONDS (GO’s): bonds secured by the pledge of the municipal issuer’s 
full faith and credit, usually including unlimited taxing power. 
 
GINNIE MAE: trade name for the Government National Mortgage Association. 
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GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or Ginnie Mae): securities 
influencing the volume of bank credit guaranteed by GNMA and issued by mortgage bankers, 
commercial banks, savings and loan associations, and other institutions.  Security holder is 
protected by full faith and credit of the U.S. Government.  Ginnie Mae securities are backed by the 
FHA, VA or FmHA mortgages.  The term “pass-through” is often used to describe Ginnie Maes. 
 
HOLDER: the person or entity which is in possession of a negotiable instrument. 
 
INDEBTEDNESS: the obligation assumed by a borrower, guarantor, endorser, etc. to repay funds 
which have been or will be paid out on the borrower’s behalf. 
 
INDENTURE: a written agreement used in connection with a security issue.  The document sets 
the maturity date, interest rate, security and other terms for both the issue holder, issuer and, 
when appropriate, the trustee. 
 
INTEREST RATE: the interest payable each year on borrowed funds expressed as a percentage 
of the principal. 
 
INVESTMENT: use of capital to create more money, either through income-producing vehicles or 
through more risk-oriented ventures designed to result in capital gains.   
 
INVESTMENT PORTFOLIO: a collection of securities held by a bank, individual, institution, or 
government agency for investment purposes. 
  
IRREVOCABLE LETTER OF CREDIT: instrument or document issued by a bank guaranteeing 
the payment of a customer’s drafts up to a stated amount for a specified period.  It substitutes the 
bank’s credit for the buyer’s and eliminates the seller’s risk.  This arrangement cannot be changed 
or terminated by the one who created it without the agreement of the beneficiary.   
 
ISSUE PRICE: the price at which a new issue of securities is put on the market. 
 
ISSUER: any corporation or governmental unit, which borrows money through the sale of 
securities. 
 
JOINT AND SEVERAL OBLIGATION: a guarantee to the holder in which the liability for a bond or 
note issue may be enforced against all parties jointly or any one of them individually so that one, 
several or all may be held responsible for its payment. 
 
LAIF: trade name for California State Local Agency Investment Fund. 
 
LEGAL INVESTMENT: a list of securities in which certain institutions and fiduciaries may invest as 
determined by regulatory agencies. 
 
LEGAL OPINION: an opinion concerning the legality of a bond issue, usually written by a 
recognized law firm specializing in the approval of public borrowings. 
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LIQUIDITY: a liquid asset is one that can be converted easily and rapidly into cash without a 
substantial loss of value.  In the money market, a security is said to be liquid if the spread between 
bid and asked prices is narrow and reasonable size can be done at those quotes. 
 
MARKETABILITY: the measure of ease with which a security can be sold in the secondary 
market. 
 
MARKET ORDER: an order to buy or sell securities at the prevailing bid or ask price on the 
market. 
 
MARKET VALUE: the price at which a security is trading and could presumably be purchased or 
sold. 
 
MARKET VS. QUOTE: quote designates the current bid and ask on a security, as opposed to the 
price at which the last security order was sold. 
 
MASTER REPURCHASE AGREEMENT: a written contract covering all future transactions 
between the parties to repurchase—reverse repurchase agreements that establishes each party’s 
rights in the transactions.  A master agreement will often specify, among other things, the right of 
the buyer-lender to liquidate the underlying securities in the event of default by the seller-
borrower. 
 
MATURITY: the date that the principal or stated value of debt instrument becomes due and 
payable.  It is also used as the length of time between the issue date and the due date. 
 
MONEY MARKET: the market in which short-term debt instruments (bills, commercial paper, 
bankers’ acceptances, etc.) are issued and traded. 
 
MORTGAGE BOND: a bond secured by a mortgage on property.  The value of the property used 
as collateral usually exceeds that of the mortgage bond issued against it. 
 
NEGOTIABLE: a term used to designate a security, the title to which is transferable by delivery.  
Also used to refer to the ability to exchange securities for cash or near-cash instruments. 
 
NO PAR VALUE: a security issued with no face or par value. 
 
NON-NEGOTIABLE: a security whose title or ownership is not transferable through a simple 
delivery or endorsement.  (See:  Negotiable.) 
 
OBLIGATION: a responsibility for paying back a debt. 
 
OFFER: the price of a security at which a person is willing to sell. 
 
OFFERING: placing securities for sale to buyers.  The offering usually states the price and terms. 
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OPEN MARKET OPERATIONS: purchases and sales of government and certain other securities 
in the open market by the New York Federal Reserve Bank as directed by the FOMC in order to 
influence the volume of money and credit in the economy.  Purchases inject reserves into the 
bank system and stimulate growth of money and credit; sales have the opposite effect.  Open 
market operations are the Federal Reserve’s most important and most flexible monetary policy 
tool. 
 
PAR VALUE: the stated or face value of a security expressed as a specific dollar amount marked 
on the face of the security; the amount of money due at maturity.  Par value should not be 
confused with market value. 
 
PAYING AGENT: the agency, usually a commercial bank, which dispenses the principal and 
interest payable on a maturing issue. 
 
PORTFOLIO: the collection of securities held by an individual or institution. 
 
PREMIUM: the amount by which the price paid for a security exceeds the par value.  Also, the 
amount that must be paid over the par value to call an issue before maturity. 
 
PRIMARY DEALER: a group of government securities dealers who submit daily reports of market 
activity and positions and monthly financial statements to the Federal Reserve Bank of New York 
and are subject to its informal oversight.  Primary dealers include Securities and Exchange 
Commission (SEC)-registered securities broker-dealers, banks, and a few unregulated firms. 
 
PRINCIPAL: the face or par value of an instrument.  It does not include accrued interest. 
 
PRUDENT INVESTOR RULE: an investment standard adopted by the State of California in 1995.  
It states that a trustee shall consider the entire investment portfolio when determining the 
prudence of an individual investment; diversification is explicitly required within a portfolio; 
suitability of an investment is a primary determinant; and delegation of investment management is 
acceptable. 
 
PRUDENT MAN RULE: an investment standard established in 1630.  It states that a trustee who 
is investing for another should behave in the same way as a prudent individual of discretion and 
intelligence who is seeking a reasonable income and preservation of capital. 
 
QUOTATION (QUOTE): the highest bid to buy or the lowest offer to sell a security in any market 
at a particular time.  
  
RATE OF RETURN: 1) the yield which attainable on a security based on its purchase price or its 
current market price.  2) This may be the amortized yield to maturity on a bond the current income 
returns. 
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RATING: the designation used by investors’ services to rate the quality of a security’s 
creditworthiness.  Moody’s ratings range form the highest Aaa, down through Aa, A, Baa, Ba, B, 
etc., while Standard and Poor’s ratings range from the highest AAA, down through AA, A, BBB, 
BB, B, etc. 
 
REFINANCING: rolling over the principal on securities that have reached maturity or replacing 
them with the sale of new issues.  The object may be to save interest costs or to extend the 
maturity of the loan. 
 
REGISTERED BOND: a bond whose principal and/or interest is payable only to that person or 
organization which is registered with the issuer.  This form is not negotiable and it can be 
transferred only when endorsed by the registered owner. 
 
REPURCHASE AGREEMENT (REPO): agreement between a seller and a buyer, usually of U.S. 
Government securities, whereby the seller agrees to repurchase the securities at an agreed upon 
price and, usually, at a stated time.  The attraction of repos is the flexibility of maturities that 
makes them an ideal place to “park” funds on a very temporary basis.  Dealers also arrange 
reverse repurchase agreements, whereby they agree to buy the securities and the investor agrees 
to repurchase them at a later date. 
 
REVENUE ANTICIPATION NOTES (RAN): short-term notes sold in anticipation of receiving future 
revenues.  The notes are to be paid from the proceeds of those revenues. 
 
REVENUE BOND: a state or local bond secured by revenues derived from the operations of 
specific public enterprises, such as utilities.  Such bonds are not generally backed by the taxation 
power of the issuer unless otherwise specified in the bond indenture. 
 
SAFEKEEPING: a service banks offer to customers for a fee, where securities are held in the 
bank’s vaults for protection. 
 
SECURED DEPOSIT: bank deposits of state or local government funds which, under the laws of 
certain jurisdictions, must be secured by the pledge of acceptable securities. 
 
SECONDARY MARKET: a market made for the purchase and sale of outstanding issues following 
the initial distribution. 
 
SECURED DEPOSIT: bank deposits of state or local government funds which, under the laws of 
certain jurisdictions, must be secured by the pledge of acceptable securities. 
 
SECURITIES: investment instruments such as bonds, stocks and other instruments of 
indebtedness or equity. 
 
SECURITIES & EXCHANGE COMMISSION: agency created by Congress to protect investors in 
securities transactions by administering securities legislation. 
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SERIAL BOND: bonds of the same issue, which have different maturities, coming due over a 
number of years rather than all at once.  This allows the issuer to retire the issue in small amounts 
over a long period of time. 
 
SETTLEMENT DATE: date by which an executed order must be settled, either by buyer paying for 
the securities with cash or by a seller delivering the securities and receiving the proceeds of the 
sale for them. 
 
SINKING FUND: a reserve fund set aside over a period of time for the purpose of liquidating or 
retiring an obligation, such as a bond issue, at maturity. 
 
SPECIAL ASSESSMENT BONDS: bonds that are paid back from taxes on the property that is 
benefiting from the improvement being financed.  The issuing governmental entity agrees to make 
the assessments and earmark the tax proceeds to repay the debt on these bonds. 
 
SPREAD: the difference between two figures or percentages.  For example, it may be the 
difference between the bid and asked prices of a quote, or between the amount paid when bought 
and the amount received when sold. 
 
SUPRANATIONAL OBLIGATIONS: United States dollar denominated senior unsecured 
unsubordinated obligations issued or unconditionally guaranteed by the International Bank for 
Reconstruction and Development; International Finance Corporation, or Inter-American 
Development Bank.  
 
TAX ANTICIPATION NOTES (TAN): short-term notes issued by states or municipalities to finance 
current operations in anticipation of future tax collections which would be used to repay the debt. 
 
TAX-EXEMPT BONDS: interest paid on municipal bonds issued by state and local governments 
or agencies is usually exempt from federal taxes, and in some cases, the state and/or local taxes.  
The interest rate paid on these bonds is generally lower than rates on non-exempt securities. 
 
TERMS: the conditions of the sale or purchase of a security. 
 
TREASURY BILL (T-BILL): a non-interest bearing discount security issued by the U.S. Treasury to 
finance the national debt.  Most bills are issued to mature in three months, six months, or one 
year. 
 
TREASURY BONDS AND NOTES: obligations of the U. S. government which bear interest.  
Notes have maturities of one to seven years, while bonds have longer maturities. 
 
TREASURY BONDS: long-term coupon bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities of more than 10 years. 
 
TREASURY NOTES: medium-term coupon-bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities from two to 10 years. 
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TRUSTEE: a bank designated as the custodian of funds and the official representative for 
bondholders.   
 
 
 
 
UNDERWRITER: a dealer bank or other financial institution, which arranges for the sale and 
distribution of a large batch of securities and assumes the responsibility for paying the net 
purchase price.   
 
UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that member 
firms as well as nonmember broker-dealers in securities maintain a maximum ratio of 
indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio.  
Indebtedness covers all money owed to a firm, including margin loans and commitments to 
purchase securities, one-reason new public issues are spread among members of underwriting 
syndicates.  Liquid capital includes cash and assets easily converted into cash. 
 
YIELD: the annual rate of return on an investment, expressed as a percentage of the investment. 
 
YIELD CURVE: graph showing the term structure of interest rates by plotting the yields of all 
bonds of the same quality with maturities ranging from the shortest to the longest available.  The 
resulting curve shows if short-term interest rates are higher or lower than long-term rates.  For the 
most part, the yield curve is positive (short-term rates are lower), since investors who are willing to 
tie up their money for a longer period of time usually are compensated for the extra risk they are 
taking by receiving a higher yield. 
 



RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY 
COUNCIL ADOPTING THE CITY OF LODI 

ANNUAL INVESTMENT POLICY AND 
INTERNAL CONTROL GUIDELINES 

 
================================================================== 
 
 WHEREAS, California Government Code Section 53646 endorses an annual 
review of a local agencies’ investment policy by the local legislative body; and 
 
 WHEREAS, the City of Lodi Investment Policy requires that the Investment 
Policy be periodically reviewed and adopted by Resolution; and  
 
 WHEREAS, the Policy, on file in the office of the City Clerk, is in compliance with 
State laws governing the investment of local agency funds and provides internal control 
guidelines to protect the funds of the City from misappropriation, speculation, and fraud. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi 
has reviewed and hereby adopts the City of Lodi Annual Investment Policy and Internal 
Control Guidelines, which shall be effective this date. 
 
Dated: January 20, 2016 
================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 20, 2016, by the 
following vote: 
 
 AYES:  COUNCIL MEMBERS – 
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 JENNIFER M. FERRAIOLO 
 City Clerk 
 
 
 
 
 
 
 
 

2016-____ 



 AGENDA ITEM C-09  

 

 
APPROVED: _________________________________ 

 Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 
 
AGENDA TITLE: Adopt Resolution Amending Traffic Resolution No. 97-148, Section 3B, 

Establishing Two 15-Minute Parking Spaces on North Side of Vine Street, 265 
Feet East of Ham Lane  

 
MEETING DATE: January 20, 2016  
 
PREPARED BY: Interim Public Works Director 
 
 
RECOMMENDED ACTION:   Adopt resolution amending Traffic Resolution No. 97-148, Section 

3B, establishing two 15-minute parking spaces on north side of Vine 
Street, 265 feet east of Ham Lane. 

 
BACKGROUND INFORMATION: Public Works staff received a request from the Lodi Memorial 

Hospital Foundation for the time limit parking fronting the Fairmont 
Pharmacy on Vine Street.  The request is based on the lack of  

available customer parking in front of the pharmacy given the high parking demand in the area.   
 
The on-street parking along both sides of Vine Street east of Ham Lane is heavily used by hospital  
employees during the workday.  Most of the Fairmont Pharmacy customers are impaired or recently  
discharged hospital patients.  The proposed 15-minute parking restriction will provide improved pharmacy  
access for these customers.  
 
As shown in Exhibit A, parking stall markings will be installed along with a 15-minute time limit sign. 
Parking enforcement, outside the downtown area, is handled based on complaints.  Police Department 
concurred that enforcement of the 15-minute parking restriction will be provided on an on-call basis.   
 
FISCAL IMPACT: Minimal fiscal impact. 
 
FUNDING AVAILABLE: Funding for the installation of signs and marking will be from the Street 

Maintenance Operating account (30156002), at an approximate cost of 
$1,000.  

 
 
  _______________________________ 
  Jordan Ayers 
  Deputy City Manager/Internal Services Director 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Interim Public Works Director 
Prepared by Dorothy Kam, Assistant Engineer 
CES/DK/tdb 
Attachment 
 
cc: Interim City Engineer/Deputy Public Works Director  

Transportation Manager/Senior Traffic Engineer  
Police Chief 
Utility Manager 
Lodi Memorial Hospital Foundation Executive Director 
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RESOLUTION NO. 2016-_____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL AMENDING 
TRAFFIC RESOLUTION NO. 97-148, ESTABLISHING TWO 
15-MINUTE PARKING SPACES ON THE NORTH SIDE OF 

VINE STREET, 265 FEET EAST OF HAM LANE  
=================================================================== 

 
WHEREAS, Public Works staff received a request from the Lodi Memorial 

Hospital Foundation for time-limited parking fronting the Fairmont Pharmacy; and 
 

WHEREAS, the request is based on the lack of parking in front of the pharmacy, 
given the high demand for parking in the area; and 

 
WHEREAS, staff recommends that the City Council amend Traffic Resolution 

No. 97-148, Section 3B, by approving two 15-minute parking spaces on the north side of 
Vine Street, 265 feet east of Ham Lane. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 

amend Traffic Resolution No. 97-148, Section 3B, by approving two 15-minute parking 
spaces on the north side of Vine Street, 265 feet east of Ham Lane. 

 
Dated: January 20, 2016 
=================================================================== 

I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 20, 2016, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
   JENNIFER M. FERRAIOLO 
   City Clerk 
 

 
 
 
 
 
 
 

2016-____ 



  AGENDA ITEM H-01 
 

 

 
APPROVED: ____________________________________ 

 Stephen Schwabauer, City Manager 
council/councom/protocolreport.doc 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Monthly Protocol Account Report 
 
MEETING DATE: January 20, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION:  None required, information only. 
 
 
BACKGROUND INFORMATION: The City Council, at its meeting of July 19, 2000, adopted 

Resolution No. 2000-126 approving a policy relating to the City’s 
“Protocol Account.” As a part of this policy, it was directed that a 
monthly itemized report of the “Protocol Account” be provided to 
the City Council. 

 
Attached please find the cumulative report through December 31, 2015. 
 
 
FISCAL IMPACT:  Not applicable. 
 
 
FUNDING AVAILABLE: See attached. 
 
 
 
 
      ___________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
JMF/PMF 
 
Attachment 
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PROTOCOL ACCOUNT SUMMARY 
FISCAL YEAR 2015-16 

Cumulative Report through December 31, 2015 
 
Date Vendor Description Amount Balance 
    Starting Bal. 

$6,500.00 
7/1/15 Village Flowers Flowers for David Akin’s 

Funeral 
$120.91 $6,379.09 

10/19/15 Staples Certificate Holders $56.65 $6,322.44 
11/10/15 Staples Certificate Holders $60.01 $6,262.43 
11/24/15 Creative Trophy & 

Engraving 
Plaques/Nameplates $153.36 $6,109.07 

12/2/15 Jan’s Sweet 
Treasures 

Treats for 
Reorganization 

$145.00 $5,964.07 

12/14/15 Jan’s Sweet 
Treasures 

Cookies $485.00 $5,479.07 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
   Total 

Expenditures: 
($1,020.93) 

 
Ending Bal. 
$5,479.07 

Prepared by:  PMF 



  AGENDA ITEM  I-01
 

 

 
APPROVED: __________________________________ 

 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 
 

AGENDA TITLE: Adopt Resolution Approving Title Change and Amendments to the Job Description 
for Utility Service Operator I; Approving Title Change and Amendments to the Job 
Description and Salary Range Adjustment for Utility Service Operator II; Approving 
a New Classification and Salary Range for the Position of Electric Distribution 
Operator Supervisor; and Deleting One Electric Distribution Operator II Position 

 

MEETING DATE: January 20, 2016 
 

SUBMITTED BY: Human Resources Manager 
 

 

RECOMMENDED ACTION: Adopt resolution approving title change and amendments to the job 
description for Utility Service Operator I; Approving title change and 
amendments to the job description and salary range adjustment for 
Utility Service Operator II; Approving a new classification and salary 
range for the position of Electric Distribution Operator Supervisor; 
and deleting one Electric Distribution Operator II position. 

 
 

BACKGROUND INFORMATION: The Lodi Electric Utility (LEU) Relief Operator position was created 
to ensure a back-up Operator was always available in the event the 
on-shift Operator became unavailable.  The Relief Operator position 
was established many years ago when the LEU Operations  Center 

was staffed seven days per week, two shifts per day.  Employees serving as the Relief Operator receive 
a 10 percent upgrade in pay for the duration of the relief assignment.  Relief Operators are required to 
cover either the day shift or the swing shift of the regularly scheduled Operator, in the event he/she is not 
available.  The Relief Operator duties are currently assigned on a rotating basis with each qualified 
Operator serving in the Relief Operator capacity.   
 
As part of LEU’s continued process improvement and reorganization, a thorough review and analysis of 
the job descriptions and job duties for the positions of Utility Service Operator I and II was completed.  
Based on their analysis, LEU is recommending amendments to the job descriptions to include rolling in 
the Relief Operator duties, as well as retitling the positions of Utility Service Operator I and II to Electric 
Distribution Operator I and II.  It is also recommended that the salary for the Electric Distribution Operator 
II be adjusted to compensate the Operator II’s for the additional Relief Operator duties and to eliminate 
the 10 percent upgrade the Operator’s currently receive for serving as Relief Operator.  There is no 
increase to the budget for this change.   
 
It is further recommended that a new supervisory classification be created.  The Electric Distribution 
Operator Supervisor is a working supervisor and will provide supervision and day-to-day direction to 
Electric Distribution Operator staff.  The creation of this supervisory classification mirrors the structure of 
the other units within LEU (Substation/Metering and Troubleshooting).  The proposed salary is 
approximately 10 percent above the Electric Distribution Operator II salary.  There will be no net increase 
in headcount with this new position as the intent is to conduct a promotional recruitment to fill the 
supervisor position and to unfund the vacated Operator position once the recruitment is completed. 
  
Staff requests that Council approve the amendments to the classifications, title changes, and amendment 
to the salary range for the Electric Distribution Operator II, and to approve the new classification and 
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salary range for the Electric Distribution Operator Supervisor. In addition, staff requests that Council 
approve the recommendation to delete one Electric Distribution Operator II position upon completion of 
the promotional recruitment.     
 
Staff met and conferred with International Brotherhood of Electrical Workers (IBEW) and they concur with 
the staff recommendations.  Staff recommends the Electric Distribution Operator II salary range be 
increased by 3 1/3 percent to $87,071.66 to $105,852.24, and the Electric Distribution Operator 
Supervisor salary range be established at $95,778.80 to $116,437.62, which is approximately 10 percent 
above the Electric Distribution Operator II.  The Electric Distribution Operator Supervisor position will be 
part of the IBEW bargaining unit.     
 
 
FISCAL IMPACT:  The additional annual cost for the Supervisor position is approximately 

$11,000. 
 
FUNDING AVAILABLE: Additional cost to be absorbed within appropriations in the Electric Utility 

budget for FY 2015/16.  
 
 
 
   _________________________________    
   Adele Post, Human Resources Manager 
 
 
   _________________________________    
   Jordan Ayers, Deputy City Manager/Internal Services Director 
 



 
RESOLUTION NO. 2016-____ 

 
A RESOLUTION OF THE LODI CITY COUNCIL APPROVING TITLE 
CHANGE AND AMENDMENTS TO THE JOB DESCRIPTION FOR 

UTILITY SERVICE OPERATOR I; APPROVING TITLE CHANGE AND 
AMENDMENTS TO THE JOB DESCRIPTION AND SALARY RANGE 
ADJUSTMENT FOR UTILITY SERVICE OPERATOR II; APPROVING 

NEW CLASSIFICATION AND SALARY RANGE FOR THE POSITION OF 
ELECTRIC DISTRIBUTION OPERATOR SUPERVISOR; AND DELETING 

ONE ELECTRIC DISTRIBUTION OPERATOR II POSITION 
 

======================================================================== 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve 
amendments to the job description and title change from Utility Service Operator 1 to Electric 
Distribution Operator 1, as shown on Exhibit A attached hereto and made a part hereof; and 
 
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby approve the 
amendments to the job description and title change from Utility Service Operator II to  Electric 
Distribution Operator II, shown on Exhibit B attached hereto and made a part hereof; and 
 
 BE IT FURTHER RESOLVED that the salary range for Electric Distribution Operator II is 
hereby approved and shall be as follows: 
 

ELECTRIC DISTRIBUTION OPERATOR II 
____Step 0   Step 1      Step 2             Step 3                  Step 4_________ 

 
   $87,071.66           $91,400.40          $96,006.04            $100,790.56       $105,852.24 
     
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby approve a new 
classification for Electric Distribution Operator Supervisor, shown on Exhibit C attached hereto 
and made a part hereof; and 
 
 BE IT FURTHER RESOLVED that the salary range for the Electric Distribution Operator 
Supervisor is hereby approved and shall be as follows: 
 

ELECTRIC DISTRIBUTION OPERATOR SUPERVISOR 
     Step 0  Step 1      Step 2             Step 3                   Step 4_________ 
   $95,778.80          $100,540.44        $105,606.80           $110,869.72        $116,437.62              
   
 
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby approve the 
deletion of one Electric Distribution Operator II position. 
 
Dated: January 20, 2016 
======================================================================== 
 
 
 



 I hereby certify that Resolution No. 2016-____ was passed and adopted by the Lodi City 
Council in a regular meeting held January 20, 2016 by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 JENNIFER M. FERRAIOLO 
 City Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2016-____ 



CITY OF LODI        March 21, 1991 
Amended and Retitled January 2016 

 
ELECTRIC DISTRIBUTION OPERATOR I 

 
DESCRIPTION: 
Under direct supervision, monitors, controls, and takes charge of the City's electric 
distribution system on an assigned shift basis; directs field switching operations; 
operates computer-based control systems; receives emergency calls; dispatches 
appropriate personnel and does related work as required.  
 
The Electric Distribution Operator I position is the entry-level of the Electric Distribution 
Operator class series. Positions in this class are expected to have a basic working 
knowledge of electrical theory, distribution level voltages (12,000V and 60,000V) and 
electric control systems and devices.   This class works an assigned shift year round 
and may be assigned Standby duties during non-work hours to provide assistance to a 
Distribution Operator II in the event of a major outage or event.  The Electric Distribution 
Operator I is considered an operator-in-training and performs the Distribution Operator 
duties under the direction of an Electric Distribution Operator II or Electric Distribution 
Supervisor. 

 

SUPERVISION EXERCISED AND RECEIVED 
Electric Distribution Operator I received immediate supervision from the Electric 
Distribution Operator Supervisor and lead direction form Electric Distribution Operator 
II’s. 

EXAMPLES OF DUTIES: 
Duties may include, but are not limited to the following:  
Monitors, controls and operates the City's electric distribution systems.  
 
Operates the Electric Distribution SCADA system.  
 
Operates the mobile radio system.  
 
Prepares switching programs, system outage reports, daily operational logs, etc.  
 
Receives emergency calls and dispatches appropriate personnel.  
 
 
Maintains system maps and electric distribution system circuit model switch lineup 
current.  
 
Maintains various logs and records on facility operations.  
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Operate various computer equipment.  
 
Participates in simulated emergency response drills. 

Maintains various databases including but not limited to foliage management, outage 
data, system loading street lights and routine maintenance.  Generates associated 
reports as requested. 

Provides assistance to Lodi Electric Utility (LEU) management staff in responding with 
LEU procedures, dispatches resources to accomplish them as required, routes findings 
to Engineering for corrective action and records the successful completion. 

Assists with regulatory audits. 

Assists in developing and enforcing physical security protocols. 

Updates maps, records and databases with results of field audits/patrols/inspections. 

The following duties may be performed by the Electric Distribution Operator I under 
general supervision: 

Performs field audits and patrols of the electric distribution system if required. 

Performs general cleaning and maintenance work in order to keep facilities in a clean 
and orderly condition.  
 
 

Performs other duties related to the operation of the department and the City including 
additional duties that enable the department and City to meet the diverse needs of its 
community. 

TYPICAL QUALIFICATIONS: 
Knowledge of:  
Understanding of basic electrical theory including: 

Working knowledge of OHM’s law; 
Working knowledge of AC circuit theory including ability to apply Kirchhoff’s 
voltage and current laws; 
AC impedance including inductance, capacitance and resistance; 
The power triangle including apparent power, reactive power, real power, power 
factor and power factor correction; 
Working understanding of the dynamics of an AC System during system 
transients; 

Basic understanding of principles of electric distribution systems and equipment.  
 
Safe work practices and procedures.  
 
English usage, spelling, grammar and vocabulary.  



 
Ability to:  
Understand switching procedures for the City's electric system.  
 
Think and act quickly in emergencies, and to exercise sound judgement.  
 
Dispatch appropriate personnel under normal and emergency situations.  
 
Read and interpret electrical single phase and 3 phase diagrams, computer generated 
data such as fault logs, outage data, etc. 

Describe the operation of fault interrupting devices such as fuses, sectionlizers, variable 
fault interrupting switches and substation breakers/relays.  
 
Maintain accurate records, maps and status board and prepare reports.  
 
Establish and maintain cooperative working relationships with other employees and the 
public.  
 
Effectively communicate via radio, telephone and in writing with other employees, 
agencies and the general public.  
 
Maintain control and remain professional and courteous in emergency and other work 
situations under adverse conditions.  
 
Follow oral and written directions.  
 
Speak clearly and decisively.  
 
Operate computer-based equipment. 
 
EDUCATION AND EXPERIENCE:  
Any combination equivalent to education and experience that would likely provide the 
required knowledge and abilities would be qualifying. A typical combination is:  
 
Education:  
Equivalent to completion of high school; post high school course work in electrical 
theory and reading and interpreting single phase and 3-phase electrical schematics and 
diagrams.  
 
OR  
 
Experience:  
Training through an electric utility apprentice program.  
 
LICENSES AND CERTIFICATES:  
Possession of a valid Class “C” Driver's License issued  by the California Department of 



Motor Vehicles.  
 
 

Response Requirement: 
Must be able to meet a 20-minute response requirement.  This requirement must be 
met within 12 months of hire or before advancement to an Electrical Distribution 
Operator II status. 
 
 

FLSA Status:  NON-EXEMPT 



EXHIBIT B 

CITY OF LODI         
January 2016 

 
ELECTRIC DISTRIBUTION OPERATOR II 

 
DESCRIPTION: 
With general direction, monitors, controls, and takes charge of the City's electric and 
water distribution system on an assigned shift basis; directs field switching operations; 
operates computer-based control systems; receives emergency calls; dispatches 
appropriate personnel and does related work as required.  
 
The Electric Distribution Operator II position is  the journey level  position of the Electric 
Distribution Operator class series and individuals in this class are expected to be able to 
perform their duties unsupervised.  Individuals in this class are expected to possess a 
complete working knowledge of distribution level voltages (12,000V and 60,000V) and 
electric  control systems and devices.  They are expected to quickly, accurately and 
effectively assess an emergency situation and take appropriate action. This class works 
an assigned shift year round in addition to standby duty for emergency call back during 
non-working hours.  They are also expected to provide training and direction to Electric 
Distribution Operator I’s when so assigned.  

SUPERVISION EXERCISED AND RECEIVED: 
Electric Distribution Operator II receives immediate supervision from the Electric 
Distribution Operator Supervisor.  

 
EXAMPLES OF DUTIES: 
Duties may include, but are not limited to the following:  
 
Monitors, controls and operates the City's electric distribution systems.  
 
Operates the Electric Distribution SCADA system.  

Routinely reviews SCADA alarm logs and alarm set points.  Recommends 
changes/updates as appropriate. 

Monitors electric distribution operating parameters such as bank and feeder current and 
voltage levels, system power factor, system loading, etc.  Takes corrective action in 
accordance with approved protocols and switching orders. 
 
Operates the mobile radio system.  
 
Prepares and verifies switching programs, system outage reports, daily operational  
logs, etc.  
 
Receives emergency calls and dispatches appropriate personnel.  
 
Develops switching procedures for emergency service restoration.  
Maintains system maps and electric distribution system circuit model switch lineup 
current.  
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Provides feedback to the Engineering Division for any electric distribution system circuit 
model updates that may be required. 
 
Maintains various logs and records on facility operations.  
 
Operates various computer equipment.  

Participates in simulated emergency response drills. 

Maintains various databases including but not limited to foliage management, outage 
data, system loading, street lights and routine maintenance.  Generates associated 
reports as requested. 

Provides assistance to Lodi Electric Utility (LEU) management staff in responding to 
claims against the City. 

For routine patrols/inspections: determines requirements in accordance with LEU 
procedures, dispatches resources to accomplish patrols/inspections, routes findings to 
Engineering Division for corrective action and records the successful completion of 
corrective action. 

Assists with regulatory audits. 

Assists in developing and enforcing physical security protocols. 

Assists IS department in developing cyber security protocols consistent with the electric 
utility industry. 

Coordinates with other agencies for clearances as required to accommodate 
maintenance/repairs on primary lines supplying the distribution system. 

Updates maps, records and databases with results of field audits/patrols/inspections. 

Performs field audits and patrols of the electric distribution system if required. 
 
Performs general cleaning and maintenance work in order to keep facilities in a clean 
and orderly condition.  
 
Assists in training of other Electric Distribution Operators.  

Serves as Stand-by Operator as assigned.  In this capacity the Electric Distribution 
Operator II must be available to respond to an outage and/or emergency associated 
with the electric distribution system and be in the operations center within 20 minutes of 
notification of the emergency. 

Performs other duties as required to ensure smooth and efficient operation of the 
electric distribution system operations center. 

TYPICAL QUALIFICATIONS: 
Knowledge of:  
Basic electrical theory including: 

Working knowledge of OHM’s law; 
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Working knowledge of AC circuit theory including ability to apply Kirchhoff’s 
voltage and current laws; 
AC impedance including inductance, capacitance and resistance; 
The power triangle including apparent power, reactive power, real power, power 
factor and power factor correction; 
Working understanding of the dynamics of an AC System during system 
transients; 

 
Methods, materials and equipment used in the operation, control and maintenance of 
electric distribution systems.  
 
Principles of electric distribution systems and equipment.  
 
Safe work practices and procedures including Arc Flash hazards and minimum 
approach distances. 

Comprehensive understanding of line work techniques including use of personal 
protective grounds, isolation and clearance points, phasing and phase rotation, primary 
and secondary voltages and associated work procedures.  
 
English usage, spelling, grammar and vocabulary.  
 
Ability to:  
Develop, carry out and take charge of switching procedures for the City's electric 
distribution system.  
 
Think and act quickly in emergencies, and toexercise sound judgement.  
 
Dispatch appropriate personnel under normal and emergency situations.  
 
Read and interpret electric single phase and 3 phase diagrams.   

Describe the operation of fault interrupting devices such as fuses, sectionalizers, 
variable fault interrupting switches and substation breakers/relays. 

Solve AC circuit analysis problems for single phase and 3 phase circuits. 
 
Maintain accurate records, maps and status boards and prepare associated reports.  
 
Establish and maintain cooperative working relationships with other employees and the 
public.  
 
Effectively communicate via radio, telephone and in writing with other employees, 
agencies and the general public.  
 
Maintain control and remain professional and courteous in emergency and other work 
situations under adverse conditions.  
 
Follow oral and written directions and procedures.  
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Speak clearly and decisively.  
 
Operate computer-based equipment.  
 
EDUCATION AND EXPERIENCE:  
Any combination equivalent to education and experience that would likely provide the 
required knowledge and abilities would be qualifying. A typical combination is:  
 
Education:  
Equivalent to completion of high school, post high school coursework in electrical theory 
and reading and interpreting single phase electrical schematics and diagrams, or 
training through an electric utility apprentice program.  
 
Experience:  
Minimum of four (4) years of qualified Electric Distribution Operator experience  
equivalent to that of an Electric Distribution Operator I with the City of Lodi.  
 
Response Requirement:  
Must be able to meet a 20-minute response requirement at time of appointment.  
 
LICENSES AND CERTIFICATES:  
Possession of a valid Class “C” Driver's License from the California Department of 
Motor Vehicles.  

FLSA Status: Non-Exempt 
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EUD-ELECTRIC DIST OPERATOR SUPERVISOR - CLEAN 2016.doc 
 FLSA Status: Non-Exempt 

CITY OF LODI January 2016 
 
 

ELECTRIC DISTRIBUTION OPERATOR SUPERVISOR 
 

DEFINITION: 
Under general direction, assigns and supervises the activites of the Electric Distribution 
staff.  Performs a variety of tasks relating to the control and operation of the Electric 
Utility Distribution control sytem including: monitors, controls, and takes charge of the 
City’s electrical distribution system on an assigned shift basis; directs field switching 
operations; operates computer-based control systems; receives emergency calls; and 
dispatches appropriate personnel.  Provides supervisory direction and technical 
assistance and training to assigned staff, and performs related work as required. 
 
DISTINGUISHING CHARACTERISTICS: 
The Electric Distribution Operator  Supervisor position is a working supervisor position 
in the Electric Distribution Operator class.  This position is expected to possess 
supervisory and leadership sills.  This position is also expected to be a subject matter 
expert in the area of distribution level voltages (12,000V and 60,000V) and electric 
control systems and devices.  The Electric Distribution Operator Supervisor is also 
expected to regularly serve in the capacity of an Electric Distribution Operator II and to 
quickly, accurately and effectively assess an emergency situation and take appropriate 
action.  This class works an assigned rotational shift year round in addition to standby 
duty for emergency call back during non-working hours. 
 
This position is expected to be the principle point of contact in the Operations division 
for other divisions in the utility.  They are expected to provide tactical and strategic 
direction to their assigned subordinates and training as required.  They ensure smooth 
and comprehensive coverage of the Operations room during regular business hours 
and answering service and standby coverage during non-working hours. 
 
SUPERVISION EXERCISED AND RECEIVED: 
 
The Electric Distribution Operator Supervisor receives immediate supervision from the  
Lodi Electric Utility (LEU) Engineering and Operations Manager..   
EXAMPLES OF DUTIES: 
Duties may include, but are not limited to the following: 
 
Monitors, controls and operates the City’s electric distribution systems. 
 
Operates the Electric Distribtuion SCADA system. 
 
Routinely reviews SCADA alarm logs and alarm setpoints.  Recommends 
changes/updates as appropriate. 



 
 
Monitors electric distribution operating parameters such as bank and feeder current and 
voltage levels, system power factor, system loading, etc.  Takes corrective action in 
accordance with approved protocols and switching orders. 
 
Operates the mobile radio system and various computer equipment. 
 
Prepares and verifies switching programs, system outage reports, daily operational  
logs, etc. 
 
Receives emergency calls and dispatches appropriate personnel. 
 
Develops switching procedures for emergency service restoration. 
 
Maintains system maps and electric distribution system circuit model switch lineup 
current. 
 
Provides feedback to the Engineering Division for any electric distribution system circuit 
model updates that my be required. 
 
Maintains various logs and records on facility operations. 
 
 
Participates in simulated emergency response drills. 
 
Maintains various databases including but not limited to foliage management, outage 
data, system loading, street lights and routine maintenance.  Generates associated 
reports as requested. 
 
Provides assistance to LEU management staff in responding to claims against the City. 
 
For routine patrols/inspections: determines requirements in accordance with LEU 
procedures, dispatches resources to accomplish patrols/inspections, routes findings to 
Engineering Division for corrective action and records the successful completion of 
corrective action. 
 
Assists with regulatory audits. 
 
Assists in developing and enforcing physical security protocols. 
 
Assists IS department in developing cyber security protocols consistent with the electric 
utility industry. 
 
Coordinates with other agencies for clearances as required to accommodate 
maintenance/repairs on primary lines supplying the distribution system. 



 
 
Updates maps, records and databases with results of field audits/patrols/inspections. 
 
Performs field audits and patrols of the electric distribution system if required. 
 
Performs general cleaning and maintenance work in order to keep facilities in a clean 
and orderly  
condition. 
 
Assists in training of electric distribution operators and other LEU department personnel 
as required. 
 
Serves as Standby Operator as assigned.  In this capacity the Electice Distribtuion 
Operator Supervisor must be available to respond to an outage and/or other emergency 
associated with the Electric Distribution system and be in the operations center within 
20 minutes of notification of the emergency. 
 
Performs other duties as required to ensure smooth efficient operation of the electric 
distribution system operations center. 
 
Assures compliance with LEU relevant Rules and Regulations and other associated 
departmental requirements. 
 
Assists Engineering and Operations Manager in developing scripted emergency 
response drills to test the Utilities preparedness for a major event.  Conducts post 
mortem analysis to identify areas of improvement, additional training, and develops 
corrective action plan as needed. 
 
Generates and maintains procedures and protocols for the routine operaton of the 
Electric Distribution Operations Center. 
 
Develops procedures and protocols for emergency operatons.  Interface with outside 
agencies such as NCPA, PG&E and neighboring utilities for proper communication 
during emergency operation. 
 
Develops and maintains load management protocols including load shedding in the 
event this is necessary. 
 
Maintains and updates the LEU training program used for Electric Distribution Operator 
I and II and qualifications and proficiency requirements. 
 
Responsible for maintaining the Operator schedule including standby coverage to 
ensure 24X7 response capability. 
 



 
Interface with the Engineering Department regularly to ensure issues identified and 
reported during Patrols and Inspections are being addressed within the timelines 
required by GO 165 and 174. 
 
Coordinates with the answering service for coverage of incoming calls after hours and 
on holiday and week-ends.  Make recommendation to the Engineering and Operations 
manager for any required updates or modifications to the associated contract. 
 
Responsible for document control of all controlled operations procedures and protocols.  
This includes but is not limited to rolling out new revisions, hosting training on updates, 
maintaining control of approved documents and recommending updates as necessary. 
 
Act as the lead agent during CPUC audits concerning GO 165 and 174. 
 
Conducts public awareness seminars pertaining to hazards associated with electrical 
systems. 
 
Works with the Engineering and Operations Manager and the Senior Power Engineer in 
establishing Electric Distribution Operating parameters.  Develops standard operating 
protocols and emergency switching orders in support of these parameters. 
 
Responsible for establishing and maintaining Outage Management protocols and 
processes. 
 
Prepares and administers the budget for assigned sections. 
 
Assigns, directs, evaluates subordinate staff. 
 
Performs other duties related to the operation of the department and the City including 
additional duties that enable the department and City to meet the diverse needs of its 
community. 
 
MINIMUM QUALIFICATIONS: 
Knowledge of: 
Basic electrical theory including: 

Working knowledge of OHM’s law; 
Working knowledge of AC circuit theory including ability to apply Kirchhoff’s 
voltage and current laws; 
AC impedance including inductance, capacitance and resistance; 
The power triangle including apparent power, reactive power, real power, power 
factor and power factor correction; 
Working understanding of the dynamics of an AC System during system 
transients; 
Principles and practices of supervision. 

 



 
Methods, materials and equipment used in the operation, control and maintenance of 
electric distribution systems. 
 
Principles of electric distribution systems and equipment. 
 
Safe work practices and procedures including Arc Flash hazards and minimum 
approach distances. 
 
Comprehensive understanding of line work techniques including use of personal 
protective grounds, isolation and clearance points, phasing and phase rotation, primary 
and secondary voltages and associated work procedures. 
 
English usage, spelling, grammar and vocabulary. 
 
Ability to: 
Plan and organize the day to day activities of the Operations section. 
 
Supervise, train and evaluate assigned staff. 
 
Develop, carry out and take charge of switching procedures for the City’s electric 
distribution system. 
 
Think and act quickly in emergencies, and to exercise sound judgement; Maintain 
control and remain professional and courteous in emergency and other work situations 
under adverse conditions. 
 
Dispatch appropriate personnel under normal and emergency situations. 
 
Read and interpret  electrical single phase and 3 phase diagramsand computer 
generated data such as fault logs, outage data, etc. 
 
Describe the operation of fault interrupting devices such as fuses, sectionlizers, variable 
fault interrupting switches and substation breakers/relays. 
Ability to solve AC circuit analysis problems for single phase and 3 phase circuits. 
 
Maintain accurate records, maps and status boards and prepare associated reports. 
 
Establish and maintain cooperative working relationships with other employees and the 
public. 
 
Effectively communicate via radio, telephone and in writing with other employees, 
agencies and the general public. 
 
 
Follow oral and written directions and procedures. 



 
 
Speak clearly and decisively. 
 
Operate computer-based equipment. 
 
EDUCATION AND EXPERIENCE: 
Any combination equivalent to education and experience that would likely provide the 
required knowledges and abilities would be qualifying.  A typical combination is: 
 
 
Education: 
Equivalent to completion of high school; post high school course work in electrical 
theory and reading and interpreting electrical schematics and diagrams, or training 
through an electrical utility apprentice program. 
 
 
Experience: 
 
Minimum of six (6) years of qualified Electric Distribution Operator experience.   
Possession of a valid System Operator Certification from an accredited training 
program within three (3) years of appointment. 
 
 
 
Response Requirement: 
Must be able to meet a 20-minute response requirement at time of appointment. 
 
LICENSES AND CERTIFICATES: 
Possession of a valid Class “C” Driver's License from the California Department of 
Motor Vehicles. 
 
 
*FLSA Status: NON-EXEMPT 



  AGENDA ITEM  I-02
 

 
 

APPROVED: __________________________________ 
 Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Adopt Resolution Authorizing the City Manager to Engage the Professional 

Services of Lamont Financial Services, Jones Hall, and JP Morgan Related to a 
Partial Advance Refunding of the 2007 Series A Wastewater Certificates of 
Participation (COPS) 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: Deputy City Manager 
 
 
RECOMMENDED ACTION: Adopt Resolution authorizing the City Manager to engage the 

professional services of Lamont Financial Services, Jones Hall, and 
JP Morgan related to a partial advance refunding of the 2007 Series 
A Wastewater Certificates of Participation (COPS).  

 
BACKGROUND INFORMATION: The City has been presented with an opportunity to refinance a 

portion of its 2007 Series A Wastewater COPS at attractive interest 
rates and savings.  In the current bond market, the existing COPS 

appear to be an economically viable refinancing.  A partial refunding is proposed at this time to capture 
savings.  A full refunding of these bonds is not possible until October 2017 under the terms of the original 
issue.  If the City waits until October 2017, there is a significant risk that the savings that can be captured 
now will evaporate due to changes in market conditions. Preliminary indications show that the City can 
harvest net present value savings of approximately $3.2 million. 
 
In order to complete this refinancing, the City must assemble a financial team to handle various parts of 
this transaction. 
 
Lamont Financial Services has worked as a financial advisor for the City on a number of debt issuances 
over the years.  Staff has been pleased with the expertise and services provided by Lamont and 
recommends that Council approve a contract for services related to the subject refinancing. Lamont has 
proposed a not-to-exceed fee of $50,000 for their services.  Typically, financial advisor fees are paid with 
the proceeds from bond issues, resulting in no out-of-pocket costs to the City. 
 
Jones Hall has served as bond counsel for the City on a number of its last debt issuances.  Jones Hall 
has proven to be a very responsive, responsible firm and provided services at a cost much lower than 
competing firms.  Staff recommends that Jones Hall be awarded a contract to act as bond counsel. Jones 
Hall has proposed a fee of $52,500, including out-of-pocket expenses of up to $2,500, for the work 
associated with this transaction and will be paid from bond proceeds at closing, resulting in no out-of-
pocket costs for the City. 
 
JP Morgan brought forward an unsolicited proposal for this transaction.  JP Morgan was the senior 
underwriter on the City’s 2012 General Fund Refunding transaction and the co-underwriter on the City’s 
2012 Wastewater Refunding transaction.  JP Morgan handled those transactions in an exemplary 
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manner and staff is recommending that they be engaged to complete this proposed refinancing.  Total 
underwriter costs, which will be negotiated close to the closing date of the issue, are estimated to be 
approximately $55,140 and will be paid from bond proceeds. 
 
FISCAL IMPACT: Preliminary estimates of net present value savings of approximately $3.2 million 
can be captured on the partial advance refunding.  Savings from this transaction would accrue to the 
Wastewater fund.  
 
FUNDING AVAILABLE: Refinancing bond proceeds. 
 
   
 
 
     ___________________________________ 
     Jordan Ayers 
     Deputy City Manager 
 
JA/ja 
 
Attachments 
 
 
 
 
 



RESOLUTION NO. 2016-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO ENGAGE THE 
PROFESSIONAL SERVICES OF LAMONT FINANCIAL 

SERVICES, JONES HALL, AND JP MORGAN RELATED TO 
A PARTIAL ADVANCE REFUNDING OF THE 2007 SERIES A 

WASTEWATER CERTIFICATES OF PARTICIPATION  
================================================================== 
 
 WHEREAS, the City has an opportunity to refinance an existing debt issue at 
attractive interest rates resulting in savings to the City and its ratepayers; and 
 
 WHEREAS, the City must assemble a financial team to handle various parts of 
the refinancing transactions; and 
 
 WHEREAS, Lamont Financial Services is recommended for selection as the 
Financial Advisor for this transaction; and  
 

WHEREAS, Jones Hall is recommended for selection as Bond Counsel for this 
transaction; and 

 
WHEREAS, JP Morgan is recommended for selection as the Underwriter for the 

refinancing.  
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lodi 
does hereby authorize the City Manager to engage the professional services of Lamont 
Financial Services, Jones Hall, and JP Morgan related to the partial advance refunding 
of the 2007 Series A Wastewater COPS. 

 
Dated: January 20, 2016 
================================================================== 
 
 I hereby certify that Resolution No. 2016-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held January 20, 2016, by the 
following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER M. FERRAIOLO  
       City Clerk 

 
 
 

2016-____ 



  AGENDA ITEM J-01 
 

 

 
APPROVED: _______________________________________ 

 Stephen Schwabauer, City Manager 
N:\Administration\CLERK\Council\COUNCOM\Ordinance1.DOC 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Ordinance No. 1919 Entitled, “An Ordinance of the Lodi City Council Amending 

Lodi Municipal Code Title 9 – Public Peace, Morals and Welfare – by Repealing 
Chapter 9.30, ‘Medical Marijuana Dispensaries,’ in Its Entirety, and Enacting 
Chapter 9.30, ‘Medical Marijuana,’ to Prohibit the Delivery and Processing of 
Medical Marijuana within the City, as Well as the Continued Prohibition of Medical 
Marijuana Dispensaries” 

 
MEETING DATE: January 20, 2016 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Motion waiving reading in full and (following reading by title) 

adopting the attached Ordinance No. 1919. 
 
BACKGROUND INFORMATION: Ordinance No. 1919 entitled, “An Ordinance of the Lodi City Council 

Amending Lodi Municipal Code Title 9 – Public Peace, Morals and 
Welfare – by Repealing Chapter 9.30, ‘Medical Marijuana  

Dispensaries,’ in Its Entirety, and Enacting Chapter 9.30, ‘Medical Marijuana,’ to Prohibit the Delivery and 
Processing of Medical Marijuana within the City, as Well as the Continued Prohibition of Medical 
Marijuana Dispensaries,” was introduced at the regular City Council meeting of January 6, 2016. 
 
ADOPTION: With the exception of urgency ordinances, no ordinance may be passed within five days of 
its introduction. Two readings are therefore required – one to introduce and a second to adopt the 
ordinance. Ordinances may only be passed at a regular meeting or at an adjourned regular meeting; 
except for urgency ordinances, ordinances may not be passed at a special meeting.  Id. All ordinances 
must be read in full either at the time of introduction or at the time of passage, unless a regular motion 
waiving further reading is adopted by a majority of all council persons present. Cal. Gov’t Code § 36934. 
 
Ordinances take effect 30 days after their final passage.  Cal. Gov’t Code § 36937. 
 
This ordinance has been approved as to form by the City Attorney. 
 
FISCAL IMPACT:  Not applicable. 
 
FUNDING AVAILABLE: Not applicable.  
 
 
      _________________________ 
      Jennifer M. Ferraiolo 
      City Clerk 
 
JMF/PMF 
Attachment 
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ORDINANCE NO. 1919 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE  
CITY OF LODI AMENDING LODI MUNICIPAL CODE 

TITLE 9 – PUBLIC PEACE, MORALS, AND WELFARE – 
BY REPEALING CHAPTER 9.30, “MEDICAL MARIJUANA 

DISPENSARIES” IN ITS ENTIRETY, AND ENACTING 
CHAPTER 9.30, “MEDICAL MARIJUANA” 

=================================================================== 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LODI AS FOLLOWS: 
 
SECTION 1. Lodi Municipal Code Title 9 – Public Peace, Morals, and Welfare – is 
hereby amended by repealing Chapter 9.30, “Medical Marijuana Dispensaries” in its 
entirety, and enacting Chapter 9.30, “Medical Marijuana” to read as follows: 
 

CHAPTER 9.30 
 

MEDICAL MARIJUANA 
 

SECTIONS:  
 
9.30.010 Definitions 
9.30.020 Establishment and Operation of Medical Marijuana Dispensaries      

Prohibited 
9.30.030 Delivery of Medical Marijuana as a Prohibited Use and/or Activity 
9.30.040 Processing of Medical Marijuana as a Prohibited Use and/or Activity  
9.30.050 Public Nuisance 
9.30.060 Civil Penalties 
 
Section 9.30.010 Definitions.  

For the purposes of this chapter, the following definitions shall apply: 
 
A. “Medical Marijuana” is marijuana authorized in strict compliance with Health and 
Safety Code Section 11362.5, et seq. 
 
B. “Medical Marijuana Dispensary” means any facility or location, whether fixed or 
mobile, where medical marijuana is cultivated or by any means made available to, 
distributed by, or distributed to two (2) or more of the following:  a qualified patient, a 
person with an identification card, or a primary caregiver in strict accordance with Health 
and Safety Code Sections 11362.5, et seq., and 11362.7, et seq. 
 
A medical marijuana dispensary shall not include the following uses, so long as such 
uses comply with this code, Health and Safety Code Section 11362.5 et seq., and other 
applicable law: 
 
 1. A clinic licensed pursuant to Chapter 1 of Division 2 of the Health and 

Safety Code. 
 
 2. A health care facility licensed pursuant to Chapter 2 of Division 2 of the 

Health and Safety Code. 
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 3. A residential care facility for persons with chronic life-threatening illness 

licensed pursuant to Chapter 3.01 of Division 2 of the Health and Safety 
Code. 

 
 4. A residential care facility for the elderly licensed pursuant to Chapter 3.2 

of Division 2 of the Health and Safety Code. 
 
 5. A hospice or a home health agency licensed pursuant to Chapter 8 of 

Division 2 of the Health and Safety Code. 
 
C. “Marijuana Delivery” or “Delivery” means the commercial delivery, transfer or 
transport, or arranging for the delivery, transfer or transport, or the use of any technology 
platform to arrange for or facilitate the commercial delivery, transfer or transport of 
medical marijuana, marijuana edibles, and/or any marijuana products to or from any 
location within the jurisdictional limits of the City of Lodi, and any and all associated 
business and/or operational activities. 
 
D. “Marijuana Processing” or “Processing” means any method used to prepare 
medical marijuana, marijuana edibles and/or marijuana byproducts for commercial retail 
and/or wholesale sales, including, but not limited to:  cleaning, curing, preparation, 
laboratory testing, manufacturing, packaging, and extraction of active ingredients to 
create marijuana related products and concentrates. 
 
E. “Person with an identification card” shall have the meaning as set forth in Health 
and Safety Code Section 11362.7, and as may be amended. 
 
F. “Primary caregiver” shall have the meaning as set forth in Health and Safety 
Code Section 11362.7, and as may be amended. 
 
G. “Qualified patient” shall have the meaning as set forth in Health and Safety Code 
Section 11362.7, and as may be amended. 
 
 
Section 9.30.020 Establishment and Operation of Medical Marijuana Dispensaries 

Prohibited. 
 
No person shall establish, operate, or permit the establishment or operation of a medical 
marijuana dispensary in or upon any premises in the City of Lodi. 
 
Section 9.30.030 Delivery of Marijuana as a Prohibited Use and/or Activity.  
Marijuana Delivery by any person or entity, including, but not limited to, clinics, 
collectives, cooperatives and dispensaries, is prohibited in the City.  No permit, license, 
use permit or variance, whether conditional or otherwise, shall be issued for the 
establishment of such activity.  Any Delivery that takes place in violation of any provision 
of this Chapter is unlawful, and is hereby declared a public nuisance.  Nothing in this 
Chapter is intended to, nor shall it be construed to, make legal any Delivery activity that 
is otherwise prohibited under California law. 
 
Section 9.30.040 Processing of Marijuana as a Prohibited Use and/or Activity.  
Marijuana Processing by any person or entity, including, but not limited to, clinics, 
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collectives, cooperatives and dispensaries, is prohibited in all zones within the City’s 
jurisdictional limits.  No permit, license, use permit or variance, whether conditional or 
otherwise, shall be issued for the establishment of such activity.  Any Processing that 
takes place in violation of any provision of this Chapter is unlawful, and is hereby 
declared a public nuisance.  Nothing in this Chapter is intended to, nor shall it be 
construed to, make legal any Processing activity that is otherwise prohibited under 
California law. 
 
Section 9.30.050 Public Nuisance. 
 
Any use or condition caused, or permitted to exist, in violation of any provision of this 
Chapter 9.30 shall be; and hereby is declared to be a public nuisance and may be 
summarily abated by the City pursuant to Code of Civil Procedure Section 731. 
 
Section 9.30.060 Civil Penalties. 
 
In addition to any other enforcement permitted by this Chapter 9.30, the City Attorney 
may bring a civil action for injunctive relief and civil penalties pursuant to Chapter 1.10 of 
this code against any person or entity that violates this Chapter 9.30.  In any civil action 
brought pursuant to this Chapter 9.30, a court of competent jurisdiction may award 
reasonable attorneys fees and costs to the prevailing party. 
 
SECTION 2. This ordinance is not intended to and shall not be construed or given 
effect in a manner which imposes upon the City, or any officer or employee thereof, a 
mandatory duty of care towards persons or property within the City or outside of the City 
so as to provide a basis of civil liability for damages, except as otherwise imposed by 
law. 
 
SECTION 3.  All ordinances and parts of ordinances in conflict herewith are repealed 
insofar as such conflict may exist. 
 
SECTION 4. This ordinance shall be published one time in the “Lodi News Sentinel,” a 
daily newspaper of general circulation printed and published in the City of Lodi, and shall 
be in force and take effect 30 days from and after its passage and approval. 

 
 

 Approved this ___ day of _____, 2016. 
  
 
 
 _______________________________ 
 MARK CHANDLER 
 Mayor 
Attest: 
 
 
 
_________________________________ 
JENNIFER M. FERRAIOLO 
City Clerk 
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State of California 
County of San Joaquin, ss. 
 

I, Jennifer M. Ferraiolo, City Clerk of the City of Lodi, do hereby certify that 
Ordinance No. 1919 was introduced at a regular meeting of the City Council of the City 
of Lodi held January 6, 2016, and was thereafter passed, adopted, and ordered to print 
at a regular meeting of said Council held __________, 2016, by the following vote: 
 

AYES: COUNCIL MEMBERS –  
 

NOES: COUNCIL MEMBERS –  
 

ABSENT: COUNCIL MEMBERS –  
 

ABSTAIN: COUNCIL MEMBERS –  
 

 I further certify that Ordinance No. 1919 was approved and signed by the Mayor 
on the date of its passage and the same has been published pursuant to law. 
 
 
 
 

JENNIFER M. FERRAIOLO 
City Clerk 

 
 
Approved as to Form: 
 
 
By __________________________ 
       JANICE D. MAGDICH 
       City Attorney 
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