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Unemployment: While the unemployment rate in Lodi is still grim at 11.8 percent as of 
September, the 4.2-percent increase since September 2008 is the narrowest year-over-
year margin since December. 
 
Payment vendors: We continue to explore ways for customers to make their utility 
payments at locations other than the Finance Department. In addition to the vendor we 
have been working with for several months, another vendor has approached the City to 
allow utility payments at its seven Lodi locations. Customers would pay $1 or $2 for the 
convenience of paying at one of the sites other than the Finance Department. Online 
payments are free. 
  
Online reporting: Code enforcement officers will soon have a code-enforcement 
software package that allows them to write and file reports from their vehicles. The 
vendor will also supply us with an online service that will allow anyone with web access 
to file a complaint, using a future link on the City’s web page. 
 
Homeland Security: In May, the Council adopted a resolution accepting $480,151.80 in 
Homeland Security grant funds for upgrades to the Fire Department’s radio system. The 
federal government, however, just imposed new conditions that need to be met before the 
funds can be received, delaying the radio purchase by approximately six months. 
 
Pergola: The pergola “Better Daze” has been placed in its Lodi Avenue location, but is 
not yet complete. A dedication is scheduled Nov. 7. This comes on the heels of last 
week’s dedication of the “Celebrate the Harvest” statue at Oak and School streets. 
 
Tree trimming: The Electric Utility plans to boost outreach efforts to remind residents 
that tree-trimming is an essential function to minimize power outages. Some homeowners 
want only minimal trimming. While we have accommodated many of those requests in 
the past, it requires us to return frequently to some locations. Last week’s powerful storm 
was a reminder of the importance of keeping proper clearance between trees and power 
lines, after a tree blew into lines and caught fire, leading to an outage. In addition to 
reducing the likelihood of a power outage, re-examining our tree-trimming practices may 
also reduce property damage caused by limbs falling from City-maintained trees. 
 
Fiscal Year end: The finishing touches are being put on closing the books for Fiscal 
Year 2008/09. We are very close to our projected figure for the General Fund’s year-end 
position.  However, the variance between “estimated actual” and actual, although small, 
is negative. Sales tax revenue continues to be disappointing. 
 
Sandhill Crane Festival: The annual festival is scheduled Nov. 6-8, with Hutchins Street 
Square the base. The Friday reception is from 6 p.m. to 8 p.m. The festival committee, 
U.S. Fish & Wildlife Service, and the State Department of Fish & Game are excited that 
the festival appears to be on sound footing following its transition from a Chamber of 
Commerce activity. 
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