
1

City of Lodi
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People are our biggest expense
Holding steady at 70 percent of General Fund
What has changed?

2005: Public Safety 59% of GF personnel expenses
2011: Public Safety now 75% of GF personnel 

expenses



3

City at historically low staffing
Layoffs in 2010, 2011 to balance budget
16 employees enticed into retiring early since 
2009
Employee count lowest since 1996

Currently 398 full-time employees 
14 more retirements expected effective July 1
Highest employee count: 480 in 2003/04
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Growth in Public Safety expenses
General Fund & Public Safety trends
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Enterprise fund staffing
Emphasis on cost-containment rather than 
revenue to cover expenses
Staffing reduced
Investigating alternative staffing solutions
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City benefits compared with others
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Medical costs growing
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Highest HMO premium (family coverage) up 153% in 8 years
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PERS expenses accelerating
% of payroll for PERS (combined)
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Workers Comp costs accelerating
Cash balances vs. estimated outstanding losses
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FY 2011/12 budget outlook
Revenue expected to remain flat
Employee expenses projected to increase by:

Medical increase: $783,160
CalPERS increase: $1,209,330
Workers Comp increase: $2.5 million

Total City deficit projected at $6,647,580
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Per capita spending
Stockton $1,303
Lodi $1,616*
Manteca $1,706
Tracy $2,108
* Excludes electric utility

Other factors: Tracy, Manteca, Stockton libraries are 
County-funded (cities provide facility
and maintenance


