LODI POLICE DEPARTMENT | 215 W. ELM STREET | LODI, CA 95240
WWW.LODI.GOV
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LETTER FROM THE CHIEF

| would like to welcome you to the Lodi Police
Department’s 2017 annual report. Each year we present a
report of the Department’s activities and operations. The
last few years we have discussed how technology and
equipment has influenced the Department’'s operations
and what you can expect from the Department moving
forward. In 2017, we saw a shift in our focus and
emphasized the need for more community involvement to
meet the challenges facing our city.

Rising homelessness has also meant increased mental
health concerns that require our officers to focus on non-
traditional policing methods to be effective in our
community. This year, we saw the creation of a Community
Liaison Officer position whose primary responsibility is to
network with our homeless community. Officer Holz locates
resources for the transients in the hopes of reducing
homelessness throughout Lodi. This position also works
closely with non-governmental organizations such as the
Red Cross, Salvation Army and Hope Harbor in addition to

both the City's and County’'s homeless task forces.

All of our officers and dispatchers have also received
ongoing crisis intervention training designed to help us
interact with those in our community who suffer from
mental illness. Our Department partners with County
Mental Health and has several liaison officers and
dispatchers who work hard at identifying resources for
those in crisis so that we have law enforcement options
at our disposal.

2017 also marked the 20t anniversary of our partnership
with Project Breakthrough. The organization’s mission is
to create a community that is free of bigotry, racism,
prejudice, and intolerance by celebrating our diversity
through communication, education, and responding to
acts of intolerance. Our Department is proud of our
affiliation with Project Breakthrough and considers this a
model for addressing hate crimes and discrimination in

our community.
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MISSION, VALUES & GOALS

“THE MISSION OF THE LODI POLICE DEPARTMENT IS TO ENSURE THE SAFETY AND SECURITY OF OUR COMMUNITY BY
REDUCING CRIME, CREATING STRONG PARTNERSHIPS, AND INVESTING IN OUR EMPLOYEES TO PREPARE FOR THE FUTURE.”

2017 ANNUAL REPORT



COMMUNITY:

1.A UNIFIED BODY OF INDIVIDUALS
2.A SOCIAL STATE OF CONDITION
3.S5O0CIETY AT LARGE

-MERRIAM-WEBSTER DICTIONARY

FROM TOP TO BOTTOM: COFFEE WITH A COP AT SCHOOL

GROUNDS; STORY TIME AT THE LODI PUBLIC LIBRARY; CADETS
IN THE CLASSROOM AT HERITAGE ELEMENTARY; CITIZEN'S
ACADEMY AT THE LODI POLICE DEPARTMENT; NATIONAL NIGHT
OurT.
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THE LODI POLICE DEPARTMENT WOULD LIKE TO THANK
THOSE WHO CONTRIBUTED TO THIS REPORT:

2017 ANNUAL REPORT COMMITTEE
LT. SIERRA BRUCIA
CRIME ANALYST DALE MILLER
SR. ADMINISTRATIVE CLERK JEN HOWELL

CONTRIBUTIONS
CHIEF TOD PATTERSON, MANAGEMENT ANALYST
JENNELLE BAKER, LT. STEVE NELSON, LT. SHAD
CANESTRINO, SGT. ERIC VERSTEEG,

SGT. RICARDO GARCIA, PARTNER CAROL ROE,
ANIMAL SERVICES SUPERVISOR JENNIFER
BENDER, RECORDS SUPERVISOR BECKY HILL, &
CODE ENFORCEMENT OFFICER NANCY BAKER

This document is available for download
at www.lodi.gov/police
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ONONONO




LODI POLICE ANNUAL BUDGET

AB109 BUDGET

ADMINISTRATION BUDGET

ANIMAL SERVICES BUDGET

OPERATIONS BUDGET

17.18 LODI POLICE ANNUAL BUDGET

SALARY & BENEFITS BUDGET

REMAINING OPERATING BUDGET

TOTAL 17.18 FY BUDGET

B $196,510
B 51,663,400

SuPPORT SERVICES BUDGET | S 4,093,750

$17,096,030

$2,776,470

$19,872,500

913,298,890
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LODI POLICE ANNUAL BUDGET

REMAINING OPERATING
BUDGET

TRAINING BUDGET

070

BUDGET P.OS.T. NON-P.OS.T.  CONFERENCE

SALARY &
BENEFITS

*THE LODI POLICE DEPARTMENT TRAINING BUDGET

INCLUDES P.O.S.T. ALLOWING SOME OF THE TRAININGS
TO BE REIMBURSABLE.

P.O.S.T. FUNDING COMES FROM THE STATE PENALTY
FUND. NO TAX DOLLARS ARE USED TO FUND THE
PROGRAM. THIS YEAR'S REIMBURSEMENTS WERE
SUSPENDED FOR MANY COURSES.

SAFETY
EQUIPMENT
BUDGET



COMMUNITY LIAISON

OFFICER

ADMINISTRATIVE SECRETARY
HEATHER KIRSCHENMAN

CHIEF OF POLICE
TOD PATTERSON

OPERATIONS DIVISION

Y |

SR. ADMINISTRATIVE CLERK
JEN HOWELL

PARTNERS PROGRAM
CHET SOMERA

73 PARTNERS

CHAPLAINS
OFFICER GARY FAUTH

4 CHAPLAINS

. FERNANDO MARTINEZ

1 PYT OFFICER

CAPTAIN DAVID GRIFFIN

ORGANIZATION AT A GLANCE

SUPPORT SERVICES DIVISION

CAPTAIN CHRIS JACOBSON

2 PT BACKGROUND OFFICERS

MANAGEMENT ANALYST
JENNELLE BAKER-BECHTHOLD

|
PATROL

CENTRAL DISTRICT
COMMANDER

DAY SHIFT
SGT. TIM FRITZ

SOUTHWEST SECTOR
5 OFFICERS

DAY SHIFT
SGT. STEVE
MAYNARD

3 OFFICERS

CENTRAL SECTOR
5 OFFICERS

2 P/T PARKS OFFICERS

4 SCHOOL RESOURCE
OFFICERS

PATROL

LT. SHAD CANESTRINO

SUNSET DISTRICT
COMMANDER

SWING SHIFT
SGT. RICARDO
GARCIA

SOUTHEAST SECTOR
5 OFFICERS

GRAVEYARD

SHIFT
SGT. BRIAN FREEMAN

PATROL SUPERVISOR
5 OFFICERS

TRAFFIC SGIT.
(VACANT]

3 OFFICERS

(VACANCY]

2 P/T TRAFEIC
SERVICE OFFICERS

S @OEREERS

PATROL

LT. MIKE KERMGARD

HERITAGE DISTRICT
COMMANDER

SWING SHIFT

SGT. SEAN BLANDFORD

NORTHWEST SECTOR
5 OFFICERS

GRAVEYARD

SHIFT
SGT. JOSH REDDING

NORTHEAST SECTOR
5 OFFICERS

OFFICE OF PROFESSIONAL

STANDARDS
SGT. ERIC VERSTEEG

1 P/T OPS OFFICER

TECHNICAL SERVICES

DIVISION
LT. SIERRA BRUCIA

RECORDS
SUPERVISOR BECKY HILL

4 RECORDS CLERKS
1 P/T COURT CLERK

DISPATCH/JAIL
SUPERVISOR TERESA FULWILER

4 LEAD DISPATCHERS
12 DISPATCHER/JAILERS
1 PROPERTY TECHNICIAN

ANIMAL SERVICES
SUPERVISOR JENMIFER BENDER

2 ANIMAL SERVICES OFFICERS
5 P/T KENNEL AIDES

INVESTIGATIONS

DIVISION
LT. STEVE NELSON

SIU
SGT. KEVIN KENT

3 DETECTIVES
1 SPECIAL OPS DETECTIVE
1 P/T DETECTIVE

GIU
SGT. MICHAEL MANETTI

4 DETECTIVES
2 CODE ENFORCEMENT OFFICERS
1 P/T CRIME ANALYST




LODI POLICE DISTRICT MAP

THE LODI POLICE DEPARTMENT SUBSCRIBES TO THE COMMUNITY POLICING
PHILOSOPHY AND WORKS CLOSELY WITH NEIGHBORHOOD GROUPS AND BUSINESS
OWNERS TO PROMOTE A SAFER COMMUNITY. THIS APPROACH BUILDS ON BASIC
POLICING PRACTICES AND EMPHASIZES CRIME PREVENTION.

THE CITY IS DIVIDED INTO THREE DISTRICTS THAT ENCOMPASS FIVE PATROL BEATS.
THIS ALLOWS POLICE OFFICERS ASSIGNED TO A PARTICULAR DISTRICT, THE ABILITY
TO GET TO KNOW THE CITIZENS LIVING THERE AND ADDRESS CRIME-RELATED
PROBLEMS BY THE USE OF PREVENTATIVE MEASURES.

LODI AT A GLANCE

— — — —

ARMSTRONG RD

e : POPULATION: 64,641 (2016 CENSUS ESTIMATE)
8' MAYOR: DOUG KUEHNE
GOVERNMENT: COUNCIL/MANAGER
LAND AREA: 13.88 SQ. MILES
CITY BUDGET: $200,404,200
(17.18 ALL FUNDS EXPENDITURES)
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DISTRICTS
HERITAGE - INCLUDES BEATS 2 & 4

CENTRAL - INCLUDES BEAT 5
SUNSET - INCLUDES BEATS 1 & 3




2017 LODI POLICE STAFFING

OVER THE PAST DECADE, THE LODI POLICE DEPARTMENT HAS LOST SEVEN SWORN POSITIONS DUE TO BUDGET CONSTRAINTS. OVERALL, STAFFING LEVELS,
SWORN AND PROFESSIONAL STAFF, HAVE DECREASED BY 15 POSITIONS. BELOW ARE THE ALLOCATED BUDGETED POSITIONS.

125 125 124
115 113 106 104 102 102 102
106 104 100 100 100
A /8 73 71 71 71 71
74 - P — — — EEE

125
/8
— /4
/3 /4

103

2008 2009 2010 2011 2012 2013 2014 2015 2016
B SWORN OFFICERS ALLOTED B TOTAL FULL-TIME PERSONNEL ALLOTED SWORN OFFICERS B TOTAL FULL-TIME PERSONNEL

2017



PROMOTIONS & RETIREMENTS

IN 2017, THE LODI POLICE DEPARTMENT BID FAREWELL TO SEVERAL LONG-TIME EMPLOYEES WHO SUCCESSFULLY
COMPLETED THEIR CAREERS AND MOVED ON TO THE NEXT PHASE OF THEIR LIVES. WITH THE DEPARTURE OF THESE
EMPLOYEES, THIS CREATED THE OPPORTUNITY FOR GROWTH AND ADVANCEMENT WITHIN OUR ORGANIZATION.

RETIREMENTS

OFFICER GARY FAUTH OFFICER SHANE DAVIDSON OFFICER KYLE BARROW SR. POLICE ADMIN CLERK
01.03.1994 TO 11.24.2017 12.05.2006 TO 09.22.2017 07.530.2007 TO 10.03.2017 MARY VALENCIA
08.18.2009 TO 04.27.2017

PROMOTIONS

CPL. ANDRE BELASKI



2017 AWARD RECIPIENTS

. OFFICER OF THE YEAR | SGT. CARLOS FUENTES

- VOLUNTEER OF THE YEAR | PARTNER JOHN NUNES

. PURPLE HEART | CAPT. DAVID GRIFFIN

- MERITORIOUS SERVICE AWARD | JENNELLE BAKER,
CODE ENFORCEMENT & PARTNER PHYLLIS JORGENSEN

. UNIT CITATION | DISPATCH

. LIFE SAVING AWARD | OFFICER JOSEPH HUGHES &
CPL. MITCH LESTRANGE

CITIZEN'S AWARD | ERIKA & MICHELLE CEJA

. CHIEF'S AWARD | MARK ARMSTRONG & TRACY WILLIAMS

THE AWARDS SELECTION COMMITTEE IS COMPRISED OF TWO MEMBERS OF THE MANAGEMENT TEAM, AT LEAST THREE SWORN OFFICERS, AND AT LEAST THREE PROFESSIONAL STAFF AND/OR CIVILIAN STAFF WHO
ARE EMPLOYED BY OR AFFILIATED WITH THE DEPARTMENT (DISPATCH, RECORDS, ANIMAL SERVICES, PARTNERS). AWARD COMMITTEE MEMBERS WILL SERVE ONE YEAR TERMS. THEY MAY CONTINUE AS A MEMBER
OF THE COMMITTEE IF THEY DESIRE AND THE COMMITTEE LEADERSHIP APPROVES. NOMINATIONS ARE MADE BY THE EMPLOYEE'S PEERS.




TOP ROW, LEFT TO RIGHT: PARTNER JOHN
NUNES; CAPTAIN DAVID GRIFFIN WITH
CHIEF OF POLICE TOD PATTERSON; CPL.
MITCH LESTRANGE; AND OFFICER JOSEPH
HUGHES.

CENTER: MANAGEMENT ANALYST JENNELLE
BAKER WITH CHIEF PATTERSON; SGT.
CARLOS FUENTES AND CHIEF PATTERSON;
CODE ENFORCEMENT OFFICER GARTH
HOHN WITH CODE ENFORCEMENT OFFICER
NANCY BAKER AND CHIEF PATTERSON;
PARTNER PHYLLIS JORGENSEN; DISPATCH
UNIT REPRESENTED BY ANDREA PATTERSON,
KELLY MICHAELS, PERLA AGUIAR AND
JENNIFER ROQT.

BOTTOM ROW: TRACY WILLIAMS; MARK
ARMSTRONG WITH COMMUNITY LIAISON
OFFICER RYAN HOLZ.




TRAFFIC STATISTICS

DUIALCOHOL /DRUG ARRESTS’ 222
DUICOLLISIONS: 35

WITH THE ASSISTANCE OF A GRANT FROM THE STATE OFFICE OF TRAFFIC SAFETY, THE LODI POLICE DEPARTMENT CONDUCTED 5 DUI
CHECKPOINTS, RESULTING IN THE ARREST OF 5 IMPAIRED (ALCOHOL, DRUG OR COMBINATION) DRIVERS; 28 VEHICLES TOWED OR
IMPOUNDED; AND 45 CITATIONS ISSUED TO UNLICENSED/SUSPENDED DRIVERS.

AUTO THEFTS IN LODI, BY DISTRICTS.

UNSPECIFIED

6%
CENTRAL
SUNSET

32%

REPORTED AUTO
THEFTS IN 201/




TRAFFIC STATISTICS

DUI ARRESTS DUI COLLISIONS

400 80

TRAFFIC COLLISIONS
6,000

5,000

4,000

3,000

2,000

1,000

2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017
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GANGS, GUNS & ARRESTS FOR 2017

300 -+

253
250 - 95 FIREARMS RECOVERED
44 REPORTED GANG INCIDENTS IN 2017 THAT
200 RESULTED IN 32 GANG RELATED ARRESTS. HANDGUNS ~  RIFLES  SHOTGUNS
I 12 12

150 126

100

50

REPORTED GANG INCIDENTS

2010 2011 2012 2013 2014 2015 2016 2017

23.3%
851 FELONY ARRESTS

3,644

ARRESTS
IN 2017

76.7%
2,793 MISDEMEANOR ARRESTS



EMERGENCY: 9-1-1

NON-EMERGENCY PHONE: 209.333.6727

DISPATCH/PATROL ACTIVITY

E.mTHE HOUR OF THE DAY WITH THE HIGHEST CALL VOLUME.

CALLS INTO THE
COMMUNICATIONS

£33

CALLS BY HOURS

CENTER WERE 9-1-1

CALLS
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DISPATCH/PATROL ACTIVITY

45000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
) — B 1 B
POLICE CALLS FELONY MISDEMEANOR Iﬁ:fFIT,L\(EFIEEFE) C-:_'I?ﬁTFICF)llil:S REPORTS Cill_\ll_li/licljR
FOR SERVICE ARRESTS ARRESTS ACTIVITY ISSUED WRITTEN SERVICE
B 2014 36,009 1,118 2,482 15,283 5,011 8,287 3,557
2015 38,014 867/ 3,029 16,382 3,898 8,593 2,785
2016 39,4064 847/ 3,145 16,375 2,960 8,641 1,802
2017 37,237 851 2,793 17,152 3,489 7,930 2,009




DISPATCH/PATROL ACTIVITY

SUNDAY
4309

THE DAY OF THE
WEEK WITH THE

HIGHEST CALL
VOLUME.

TUESDAY
4743

15%
WEDNESDAY

4576
14%

IN JANUARY OF 2017,
THE COMMUNICATIONS CENTER RECEIVED AN UPGRADE.

CALLS BY DISTRICTS

CENTRAL

SUNSET

HERITAGE




RECORDS

RECORDS DESK: 209.333.6731
FAX: 209.333.6792
RECORDS IS OPEN TO THE PUBLIC MONDAY THROUGH THURSDAY 8 AM TO 4 PM AND ALTERNATING FRIDAYS FROM 8 AM TO 3 PM.

10,000

5.000

8.000

7.000

6.000

a.000

4,000

3.000

2000

1,000

0

2014 201 201B 2017

W REPORTS 8.276 8,061 6.63h 1323
= CITATIONS b.Gal 2,d8b 2,023 2,358
ARRESTS 3,600 3,80 3,337 3,642

THE RECORDS UNIT PROCESSES REPORTS, BICYCLE LICENSES, MASSAGE PERMITS AND
TOWED/STORED VEHICLE RELEASES. IN ORDER TO BETTER SERVE YOU, PLEASE BRING THE
FOLLOWING INFORMATION WHEN REQUESTING A COPY OF A REPORT:

REPORT OR EVENT NUMBER (IF AVAILABLE)
NAMES OF THE PARTIES INVOLVED
LOCATION OF THE OCCURRENCE
DATE/TIME OF THE INCIDENT

2017 ANNUAL REPORT




CODE ENFORCEMENT

CODE ENFORCEMENT: 209.333.6823
TO REPORT A CODE ENFORCEMENT ISSUE, VISIT: WWW.LODI.GOV/POLICE/COMMUNITY_IMPROVEMENT.HTML

CODE ENFORCEMENT CASES/COMPLAINTS

874

800 - 772
700 - 676 681

2014 2015 2016 2017

THE CODE ENFORCEMENT UNIT FOCUSES ON THE HEALTH AND
SAFETY REGULATIONS OUTLINED IN THE LODI MUNICIPAL CODE
SUCH AS ABATING DANGEROUS BUILDINGS AND PROMOTING
NEIGHBORHOOD PRESERVATION. CODE ENFORCEMENT WORKS
CLOSELY WITH THE LODI IMPROVEMENT COMMITTEE I'N
DEVELOPING PROGRAMS TO IMPROVE THE QUALITY OF LIFE FOR
LODI RESIDENTS.

S

a0\ 2PN PAS
e~ 10257201708 :53
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ANIMAL
SERVICES

ANIMAL SERVICES SUPERVISOR,

JENNIFER BENDER | jbender@lodi.gov
1345 W KETTLEMAN LANE | LODI, CA 95240
209.333.6741

HOURS:

MONDAY THROUGH FRIDAY
09:30 AMTO 4:30 PM
SATURDAY 11 AMTO 4 PM

ADOPTION HOURS:
MONDAY THROUGH SATURDAY 11 AMTO 4 PM

2017 ANIMAL SERVICES STATISTICS

\S B O

CALLS FOR TOTAL TOTAL
SERVICE INTAKE ADOPTED
2 009 CATS 883 CATS 144
DOGS 833 DOGS 283
TRANSFERRED REUNITED VOLUNTEERS
TO RESCUES WITH OWNER
CATS 303 CATS 11 99
DOGS 161 DOGS 205
& S
FOOD LITTER EMPLOYEES
8,000 25,000 ] SUPERVISOR
POUNDS OF POUNDS* 2 ANIMAL SERVICE
CAT & DOG OFFICERS
FOOD* 5 KENNEL AIDES

*DOES NOT INCLUDE DONATIONS



FIELD RESPONSE

* PATROL THE CITY ON A
DAILY BASIS

* ENFORCE ALL ANIMAL
CONTROL LAWS AND
INVESTIGATE ALL
REPORTS OF ANIMAL
ABUSE

e PICK UP STRAY ANIMALS

e RESPOND TO ANIMAL-
RELATED EMERGENCIES

* TRANSPORT INJURED
OR SICK STRAY ANIMALS
TO RECEIVE
EMERGENCY VET CARE
(DAY OR NIGHT)

e FOLLOW-UP ON CITIZEN
COMPLAINTS

e FILE BITE REPORTS AND
QUARANTINE SUSPECT
ANIMALS

2017 ANNUAL REPORT

ANIMAL SERVICES

SHELTER OPERATIONS

* PROVIDE FOOD, WATER,
SHELTER, MEDICAL
CARE, AND A CLEAN
AND COMFORTABLE
ENVIRONMENT FOR ALL
SHELTER ANIMALS

 PROVIDE BASIC HEALTH
SCREENING FOR ALL
ANIMALS INCLUDING A
PREVENTATIVE DISEASE
CONTROL PROGRAM

e VACCINATE DOMESTIC
SHELTER ANIMALS

« ADOPT OUT STRAY,
UNWANTED AND
ABANDONED ANIMALS

e HUMANELY EUTHANIZE
ANIMALS THE SHELTER
CANNOT PLACE

* PROVIDE ADOPTION
AND BEHAVIOR
COUNSELING

e PROVIDE INFORMATION
AND EDUCATION ON
PET OWNER/GUARDIAN
RESPONSIBILITY AND
CARE

* MAINTAIN RECORDS ON
ALL SHELTER ANIMALS

25
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VIOLENT CRIMES

CRIME STATISTICS

350

300

250 -

200

150

100

50

2007 2008 2009
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2011 2012 2013

2014 2015

3,500

3,000

2,500

2,000

1,500

1,000

500

2007

PROPERTY CRIMES

2008 2009

2010 2011

2012 2013 2014 2015 2016 2017

UCR PART 1 CRIME RATE

(PER 1,000 RESIDENTS)

50
45

40

35
30
25
20
15
10

S

0

2011

2012

2013

2014

2015

2016

2017

m VIOLENT

3.7

4.4

4.5

4.5

5.9

5.43

4.97

m PROPERTY

39.2

41.7

36.5

32.8

33.2

35.51

25.99

m OVERALL

42.9

46.2

41

37.3

39.1

40.94

30.96




UNIFORM CRIME REPORTS (UCR) DATA

ONE OF THE MOST MEANINGFUL CRIME STATISTICS USED IN THE UNIFORM CRIME REPORTING (UCR) IS THE CRIME RATE.
THIS RATE IS THE NUMBER OF OFFENSES PER 100,000 RESIDENTS. THIS RATE CAN BE CALCULATED REGARDLESS OF THE
NUMBER OF RESIDENTS IN A CITY. WE USE PER 1,000 RESIDENTS IN OUR CALCULATIONS (A COMMON CRIME RATE
MEASURE). TYPICALLY, THE CRIME RATE IS CALCULATED BY THE AGENCY. CRIME INDEX IS A BASIC INDICATOR OF THE
FREQUENCY OF A KNOWN CRIMINAL ACTIVITY.

CRIME INDEX DOES NOT REPRESENT THE ACTUAL NUMBER OF CRIMES COMMITTED; RATHER, IT REPRESENTS THE NUMBER
OF REPORTED OFFENSES. VIOLENT CRIMES INCLUDE HOMICIDE, RAPE, ROBBERY AND AGGRAVATED ASSAULT.
PROPERTY CRIMES INCLUDE BURGLARY, LARCENY, AUTO THEFT AND ARSON.

’ ' A ?’_“%
e 2

tvq -

POT

F R P
ol e L e

PART ONE CRIMES

HOMICIDE 1 4 5 5 1
RAPE 11 7 12 9 13

ROBBERY 89 98 94 84 127
AGGRAVATED ASSAULT 186 183 267 253 182
BURGLARY 635 474 410 438 347
LARCENY 1,29 1,170 1,243 1,191 985
AUTO THEFT 364 451 440 309 350
ARSON 15 5 8 5 8




OFFICERS ASSAULTED ON DUTY

POLICE OFFICERS OFTEN DO NOT KNOW WHAT SITUATION THEY ARE ABOUT TO WALK INTO OR WHOM THEY ARE ABOUT TO DEAL WITH
WHEN RESPONDING TO A CALL. HERE IS A LOOK AT THE TYPES OF INCIDENTS WHERE AN OFFICER OR OFFICERS WERE ASSAULTED IN

2017.

ALL OTHER

TRAFFIC
STOP/PURSUIT

HANDLING DISTURBANCGE

PRISONER

BURGLARY/ROBBERY
ATTEMPTING ARREST

ABOVE: BREAKDOWN OF THE 24 ASSAULTS AGAINST OFFICERS IN 2017.
RIGHT: THE NUMBER OF ASSAULTS AGAINST OFFICERS SINCE 2010.

28 2017 ANNUAL REPORT

# OF OFFICERS ASSAULTED ON DUTY
30

2010 2011

2012 2013 2014 2015 2016 2017



PROFESSIONAL STANDARDS

THE OFFICE OF PROFESSIONAL STANDARDS IS RESPONSIBLE FOR PROTECTING THE INTEGRITY & REPUTATION OF THE
LODI POLICE DEPARTMENT. WE ARE DEDICATED TO PROVIDING QUALITY POLICE SERVICE TO THE CITIZENS OF LODI
BY BEING TRANSPARENT & ACCOUNTABLE FOR THE ACTIONS OF OUR OFFICERS.

COMPLAINTS & INVESTIGATIONS

2015 2016 2017 EXTERNAL INVESTIGATION
EXTERNAL INVESTIGATION 4 5 b A CITIZEN COMPLAINT

S

EXPLANATION OF TERMS /GONCRTO o
&7 XD

o j’: U ” (tx\

INTERNAL INVESTIGATION
INTERNAL INVESTIGATION / 3 0 A DEPARTMENT INITIATED COMPLAINT
INQUIRY
A QUESTION REGARDING A POLICE PROCEDURE, NOT ABOUT
THE ACTIONS OF AN OFFICER

SUSTAINED
FINDINGS THE INVESTIGATIONS DISCLOSED ENOUGH EVIDENCE TO

CLEARLY PROVE THE ALLEGATION
2015 2016 2017

EXONERATED 0 3 3 NOT SUSTAINED

THE INVESTIGATION FAILED TO REVEAL ENOUGH EVIDENCE TO
CLEARLY PROVE THE ALLEGATION

UNFOUNDED ] ] ]
EXONERATED
SUSTAINED 6 1 3 THE ACT, WHICH PROVIDED THE BASIS FOR THE COMPLAINT,
DID OCCUR: HOWEVER, THE INVESTIGATION REVEALED THAT
NOT SUSTAINED 2 0 0 THE ACT WAS JUSTIFIED, LAWFUL AND PROPER
OPEN | 5 4 UNFOUNDED
THE INVESTIGATION HAS PRODUCED SUFFICIENT EVIDENCE TO
OTHER ] 0 0 PROVE THAT THE ACT OR ACTS DID NOT OCCUR

OTHER

AN INQUIRY ON PROCEDURE; OR A COMPLAINT IS GENERATED
FOR QUESTIONABLE MOTIVES AND A PRELIMINARY
INVESTIGATION IS ACCEPTABLE TO DETERMINE IF THE
COMPLAINT IS FRIVOLOUS WITHIN THE MEANING OF PENAL
CODE 8322.5(C)




— | 2017 SOCIAL MEDIA STATISTICS

= 09:58 94 3 41% @ )4

Q. Lodi Police Depart...

©

FACEBOOK TWITTER INSTAGRAM
|_odi Police @lodipolice @lodipolice @lodipolice
Department e 22,655 PAGE FOLLOWERS 5, 067 FOLLOWERS 3,377 FOLLOWERS

@lodipolice

call No | Send M |

w & » 0

Liked Following Share Save

YOUTUBE

Government Organization « Lodi, California

Always Open . .
Lodi Police Department

8 [3 @ @ — 31 SUBSCRIBERS

C\ u

e —————

2017 ANNUAL REPORT



VOLUNTEERS | PARTNERS

2017 PARTNERS PATROL ACTIVITIES
= VACATION HOUSE CHECKS

ABANDONED VEHICLES INVESTIGATED PARTNER

TRANSPORT EQUIPMENT/STAFF/EVIDENCE VOLUNTEERS
TRAFFIC CONTROL

CITATIONS ISSUED 2017 HOURS OF SERVICE

FOUND PROPERTY REPORTS
REMOVAL OF GARAGE SALE SIGNS
SUBPOENA SERVICES

VEHICLES TOWED

OTHER MISCELLANEOUS DUTIES 2017 DOLLAR BENEFIT

REQUIREMENTS TO BECOME A PARTNER

AGE 30 AND ABOVE

CLEAR CRIMINAL HISTORY

VALID CALIFORNIA DRIVERS LICENSE OR ID CARD

ABLE TO VOLUNTEER 16 HOURS PER MONTH

PASS THE REQUIRED BACKGROUND INVESTIGATION
COMPLETE A 40-HOUR TRAINING ACADEMY

PURCHASE A UNIFORM (APPROX. COST $100)

HAVE THE DESIRE TO HELP YOUR COMMUNITY BY ADDRESSING
TODAY'S LAW ENFORCEMENT PROBLEMS.

TO JOIN THE PARTNERS UNIT, CONTACT THE LODI POLICE DEPARTMENT
PARTNERS OFFICE AT 209.333.6886 OR PICK UP AN APPLICATION AT THE
LODI POLICE DEPARTMENT LOCATED AT:

215 W ELM STREET, LODI, CA 95240.




VOLUNTEERS | CADET PROGRAM

CADET
IN JANUARY 2017, THE CADET PROGRAM BEGAN WITH 11
CADETS IN THE PROGRAM. IN OCTOBER 2017, WE ADDED SIX VOLUNTEER
MORE CADETS TO THE PROGRAM AND BY THE END OF 2017, HOURS
THERE WERE 14 CADETS VOLUNTEERING. ’

IN JANUARY 2017, WE HAD EIGHT ADVISORS. BY THE END OF

THE YEAR THERE WERE 12.
OVER THE COURSE OF THE YEAR, TWO OF OUR CADETS WERE
HIRED BY THE LODI POLICE DEPARTMENT AND ONE WAS v

HIRED BY THE SAN JOAQUIN COUNTY SHERIFF'S DEPARTMENT. 2017 DOLLAR BENEFIT

THE CADETS VOLUNTEERED A TOTAL OF 1,881 HOURS. ONE
CADET COMPLETED 385 HOURS OF VOLUNTEER TIME ON HER
OWN.

VOLUNTEER HOURS INCLUDE TRAINING WITH THEIR CADET

ADVISORS, RIDE-A-LONGS, DEPARTMENT TRAININGS,

SWAT/CINT TRAININGS AND ASSISTING WITH TOWS/PARKING
ENFORCEMENT IN THE CADET CAR. THEY ALSO ASSIST IN ll

TRAFFIC CONTROL/SCENE SECURITY FOR MAJOR CRIME | AM PROUD TO SAY THAT THE CADETS HAVE
SCENES. PROVIDED A VALUABLE SERVICE TO THE LODI
CADETS ALSO HELP WITH SPECIAL EVENTS SUCH AS THE POLICE DEPARTMENT THIS PAST YEAR, AND
S T 00K FORWARD T0 WHAT THEY WILL
NUMEROUS OTHER CITY EVENTS. CADETS ALSO VOLUNTEER ACCOMPLISH NEXT YEA R-,,
TO BE MCGRUFF THE CRIME DOG AT SPECIAL EVENTS.

-SGT. RICARDO GARCIA

THIS YEAR THE CADETS ALSO ASSISTED WITH ABC GRANT
OPERATIONS AS DECOYS.




VOLUNTEERS | CHAPLAINS PROGRAM

THE LODI POLICE DEPARTMENT CURRENTLY HAS FIVE CHAPLAINS WHO VOLUNTEERED OVER 150
HOURS TO OUR DEPARTMENT AND COMMUNITY IN 2017.

CHAPLAINS PROVIDE PASTORAL CARE TO COMMUNITY MEMBERS, PUBLIC SAFETY PERSONNEL,
AND FAMILIES OF PUBLIC SAFETY PERSONNEL WHEN CIRCUMSTANCES ARISE THAT TRIGGER A
CHAPLAINCY RESPONSE. CHAPLAINS ARE PROFESSIONALS, WITH SPECIALIZED TRAINING IN THE
UNIQUE DYNAMICS OF CRITICAL, EMERGENCY AND/OR CRISIS RESPONSE COUNSELING. MOST
SERVE AS FULL-TIME PASTORS WITHIN THEIR FAITH COMMUNITY AND SERVE AS VOLUNTEERS AT THE
WILL AND PLEASURE OF THE CHIEF OF POLICE.

THE PRIMARY ROLE OF THE CHAPLAIN IS TO ASSIST IN ANY SITUATION IN WHICH CITIZENS OR
PUBLIC SAFETY EMPLOYEES OR FAMILIES OF PUBLIC SAFETY EMPLOYEES MAY NEED COMFORT OR
COUNSEL. SOME OF THEIR DUTIES INCLUDE:

- COUNSEL PUBLIC SAFETY OFFICERS AS REQUESTED

- COUNSEL OTHER MEMBERS OF THE PUBLIC SAFETY DEPARTMENTS AS REQUESTED

- COUNSEL THE FAMILIES OF PUBLIC SAFETY OFFICERS AND OTHER DEPARTMENT PERSONNEL

- VISIT SICK OR INJURED OFFICERS AND DEPARTMENTAL PERSONNEL IN HOMES AND HOSPITALS
- MAKE DEATH NOTIFICATIONS

-PROVIDE ASSISTANCE TO VICTIMS

-SERVE AS PART OF A DEPARTMENT'S CRISIS RESPONSE TEAM

- ASSIST AT SUICIDE INCIDENTS

-SERVE AS LIAISON WITH OTHER CLERGY IN THE COMMUNITY

- PERFORM OTHER DUTIES AS DIRECTED BY THE WATCH COMMANDER OR THE LODI POLICE OR
FIRE DEPARTMENT PERSONNEL TO WHICH HE OR SHE IS ASSIGNED.

FOR MORE INFORMATION ABOUT OUR CHAPLAINCY PROGRAM PLEASE CONTACT OFFICER
MARK WERDON AT MWERDON@LODI.GOV.
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"AN HONOR TO SERVE...

A DUTY TO PROTECT...”



1998

4

END OF WATCH

Your service has not been forgoﬂen.

INMEMORIAM
MOTOR OFFICER
DECEMBER 9
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OPPORTUNITIES

MOTORS

BICYCLE PATIROL

K-9

SWAT

SPECIAL INVESTIGATIONS
GENERAL INVESTIGATIONS
EEN

MAIT

BOMB SQUAD

HONOR GUARD

MOBILE FIELD FORCE

PI1O

COMMUNITY LIAISON OFFICER
SCHOOL RESOURCE OFFICER
UNMANNED AERIAL SYSTEMS

MISSION

THE MISSION OF THE LODI
POLICE DEPARTMENT IS TO
ENSURE THE SAFETY AND
SECURITY OF OUR
COMMUNITY BY
REDUCING CRIME,

CREATING STRONG
PARTNERSHIPS AND
INVESTING IN OUR
EMPLOYEES TO PREPARE
FOR THE FUTURE.

HOW TO APPLY

APPLICATIONS MAY BE SUBMITTED
ONLINE USING YOUR GOVERNMENT
JOBS (NEOGOV) ACCOUNT
THROUGH OUR HUMAN RESOURCES
WEBSITE.

B
o

FOLLOW THE ABOVE QR CODE TO FILL
OUT AN APPLICATION, OR VISIT:
https://bit.ly/2GTFdwo

WEWANT THEIR NAMES...NOT YOURS!

RECEIVE CASH REWARDS FOR INFORMATION OF CRIMES
THAT LEAD TO AN ARREST. YOU STAY ANONYMOUS.

CRIME TIP HOTLINE
209.369.2746
OR ONLINE AT:
369CRIME.COM
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CRIMEREPORTS IS THE NATION'S LARGEST COLLECTION OF LAW
ENFORCEMENT AGENCIES COMMITTED TO TRANSPARENCY, PUBLIC
ACCESS, AND CITIZEN ENGAGEMENT. EXPLORE LODI'S CRIME MAP

VISITOURWEBSITE: @ @ WE WOULDLOVE TOHEAR FROM YOU! AT CRIMEREPORTS.COM.

EMAIL SGT. RICARDO GARCIA AT
WWW.LODI.GOV/POLICE BGARCIA BLODL GOV

@lodipolice @lodipd @lodipolice



CONTACT US

WWW.LODI.GOV/POLICE

Ol01C)

LOCATION CONTACT US
215 W. ELM STREET  T:209.333.6727
LODI, CA 95240 F: 209.339.0422
LOBBY HOURS

MONDAY - THURSDAY 038:00 AM - 04:00 PM
EVERY OTHER FRIDAY 08:00 AM -03:00 PM
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