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June 5, 2013

Dear Honorable Mayor and Council Members:

I am pleased to submit for your approval a proposed balanced budget for Fiscal Year (FY)
2013/14. This budget represents an incredible amount of staff work and tremendous cooperation.

The impacts of the global economic recession continue to affect Lodi’s families, businesses,
institutions and our municipal corporation. Although economic times continue to be somewhat
difficult throughout the region, Lodi is growing. General Fund revenues are projected to increase
for the second consecutive year. General Fund revenues in FY 2013/14 are a projected
$42,198,820; an increase of $288,880 over FY 2012/13 initially adopted budgeted revenues.
While we are pleased that the economy is showing some progress toward recovery, our General
Fund revenues are just $640,000 higher (1.5 percent) than they were five years ago.

This past year has seen the maturation of the Costco and Home Depot stores that opened in 2012
in a commercial development in the southeastern corner of the city. Additional retailers are
moving forward with plans to complete other sections of this development. The City received a
favorable ruling on litigation regarding a Wal-Mart Environmental Impact Report and expects the
retailer to be open for business late in the fiscal year.

The viability of the General Fund continues to be our greatest concern. The General Fund is
dependent upon tax revenues and is the most vulnerable to economic fluctuations. While it is not
the largest of the City’s funds, it may be its most important. It is the backbone of the organization
and a financially strong city requires a healthy General Fund. Expenses for police, fire,
administration, economic development and other essential public services all come from the
General Fund. It houses the majority of city employees.

The City has reduced its work force by about 20 percent over the past nine years, from 470 full-
time budgeted employees in 2004/05 to 377 full-time budgeted employees in 2013/14. Employee
furloughs will be ending during the budget year. Although there have been reductions in
frequency, or delays in timeliness, the City nevertheless continues to offer the same basic range of
municipal services.

In an effort to clarify General Fund reserve policies, the City Council adopted a General Fund
reserve policy in conjunction with the FY 2010/11 budget. Cities, like businesses and households,
need some type of financial cushion against the potential shock of unanticipated circumstances and
poor economies. The adopted policy sets a target of 8 percent of General Fund revenue as a
“catastrophic” reserve with a target of the next 8 percent of revenues set aside as an “economic”
reserve. | am pleased to report that the City has fully funded both elements of these reserves in the
2013/14 budget. Going forward, the adopted policy provides a guideline for the staff and Council
in preparing and prioritizing budget requirements.



Recovery from the recession continues to be a “buyer’s market” creating the opportunity for Lodi
to take advantage of low construction costs to proceed with major capital efforts. Significant
projects expected to be undertaken during the year include design and construction of a
replacement for Fire Station 2 ($1.1 million), City Hall Annex improvements ($400,000), various
electrical system maintenance projects ($2 million), water meter, well and system maintenance
projects ($1.2 million), various wastewater system maintenance projects ($1 million) and street
maintenance ($3.9 million). As it is proposed, this budget continues to take advantage of the
current bid climate, with proposed projects focusing on maintenance and replacement of existing
facilities and projects that reduce the City’s recurring operational costs, letting it operate more
efficiently.

Fiscal Year 2013/14 Budget Issues

The 2013/14 budget has several issues. Three particular points are worthy of highlighting: (1)
employee costs and contributions; (2) capital programs; and (3) cost increases beyond the City’s
control.

The City had been operating under annual concession agreements with all of its bargaining units
through December 31, 2011. While concession agreements have allowed the City to meet its
budgetary requirements, such concession agreements are not conducive to long-term planning. Of
the City’s nine bargaining units, eight had agreements that expired during FY 2011/12. The City
has negotiated successor agreements with all of these units, along with modifying the benefits for
Executive, Council Appointees and confidential employees. All nine bargaining unit agreements
expire in fiscal year 2013/14.

Employee costs and contributions — Prior to the economic downturn, Lodi aggressively moved to
manage employee expenses. Positions not deemed vital to City operations were held vacant, and
other departmental expenses were closely monitored. Importantly, as the economy plummeted, in
March 2009, City employees made a number of temporary salary and benefit concessions to
reduce salary costs, including salary reductions, furloughs, and waiving of the City's deferred
compensation match. These concessions alone were valued at over $2.3 million for FY 2009/10,
$2.7 million for FY 2010/11 and $3.0 million for FY 2011/12. Consequently, the City has largely
avoided employee layoffs and drastic service cuts so common in other cities.

As the City negotiated with its bargaining units, three principal elements of successor agreements
were to: (1) have all employees pay the full share of the employee portion of pension costs; (2) cap
the City’s exposure to medical cost increases; and (3) establish a second tier retirement benefit for
new employees. All bargaining group successor agreements contain the terms noted above.

As noted earlier, all nine bargaining unit agreements expire in the budget year. We look to
continue the key terms of the contracts negotiated over the past year. Further, we look to bring
consistent terms to the one labor agreement that did not expire in the last year, but does expire in
the budget year. The budget has been built based upon the existing agreements. Any changes to
agreements will generate mid-year adjustments to the budget presented herein.

I am appreciative of the sacrifices and services of our employees. We realize that our primary
responsibility is to provide a high level of service to our community, and these sacrifices have
allowed the City to maintain that quality service to our citizens during a particularly challenging
time. Through prudent management, and employee involvement and sacrifice, the City of Lodi
has been proud to meet its commitment to those we serve.



The City has also used early retirement to reduce the work force. Over the course of the last five
years, the City has offered a retirement incentive multiple times to selected employee
classifications. As employees have accepted the incentive, the City has left positions vacant. All
told, 40 individuals have taken advantage of the retirement incentive. Cumulative annual salary
savings from the position reductions is $2.7 million.

Capital Programs — The City continues to utilize one-time funds for capital maintenance, rather
than on-going operations. In prior years, the City assessed its physical plant and is using one-time
funds generated by the Lodi Energy Center to address deferred maintenance projects on its
buildings. Scheduled to be completed this year are a retrofit of a portion of the unused space in
the City Hall Annex and resurfacing of the various city owned parking lots in the downtown area
as well as the improvements to the parking lot at the Municipal Services Center and Kofu Park.
Additionally, the FY 2013/14 budget allocates funding for the replacement of our financial and
billing systems. The Municipal Service Center/Kofu Park and financial/billing system projects are
jointly funded by the General Fund and the enterprise funds. The above projects total about $1.8
million.

Costs Beyond the City’s Control — While we are pleased that revenues have increased slightly, we
are very concerned about rising costs for retirement and insurance. In the last few years, CalPERS
has revised a number of its actuarial assumptions and policies. Rates for FY 2013/14 incorporate
the impact of changes to the discount rate approved in prior years. Rates for Miscellaneous plan
employees rose 1.8 percent while Safety plan rates increased 4.3 percent. Total additional cost to
the City is about $330,000. CalPERS has provided estimated rates for FY 2014/15 that reflect a
projected cost increase of an additional $735,000. For FY 2015/16 and beyond, the City expects
rates to continue to increase, as advised by the CalPERS chief actuary. Preliminary estimates
indicate that rates for Miscellaneous plans could be in excess of 26 percent and Safety plans in
excess of 48 percent of salary for the 2019/20 fiscal year. Note that these cost increases fall solely
on the employer portion of the rate. Estimated annual cost would be about $5 million more than
FY 2013/14 costs.

A second cost increase that is a cause of concern is medical insurance. While the City has
negotiated a medical insurance cap with its bargaining units, costs are expected to increase and
impact the net pay of our workforce. Staff is evaluating the impact of the Affordable Care Act.
No provision has been made in the accompanying budget for potential costs of this federal
legislation.

A third cost that is a cause of concern is worker’s compensation. The City is self-funded for
worker’s compensation costs. During FY 2009/10, we saw a significant increase in the cost and
severity of our claims. This, in turn, translated into higher projected future liabilities for this
program. The City saw moderation of claims activity in FY 2010/11 and saw lower future reserve
requirements in the subsequent actuarial report. Unfortunately, FY 2011/12 saw an up-tick in the
claims activity and a corresponding increase in the actuarial liability. Activity has moderated and
the City has funded its actuarial liability at slightly more than the 80 percent confidence level.
Staff continues to manage the program and provide education to employees to minimize injuries
and work time losses.

All Funds

The City uses fund accounting to track expenses and revenues for different purposes. Funds are
self-balancing sets of accounts, or can be thought of as various businesses under the control of the
City Council. For the purposes of comparing year-to-year or against other cities, it is common to
add all revenues and expenses from all funds. This is the all-funds budget.



The all-funds budget expenditures for FY 2013/14 are $177,781,720. This is an increase of
approximately $1.6 million, or just under 1.0 percent from the previous year’s original budget.
The increase in expenditures is attributable to a reduction in capital projects costs resulting from
the completion of the Surface Water Treatment Plant offset by cost increases for capital projects in
various funds.

The single-largest fund of the City is the Electric fund at $70,941,010. The second-largest fund is
the General Fund at $42,198,820. Other funds of note: Wastewater Fund, $15,525,370; Water
Fund, $11,051,080; Street Fund, $6,357,920; Parks, Recreation and Cultural Services Fund
$5,654,090 and Library Fund, $1,383,090.

The overall staffing levels for all-funds are 377 full-time funded positions. This is four positions
less than FY 2012/13. The net decrease in funded positions is related to three retirements during
the year and a variety of position increases and decreases in various departments that net to an
additional reduction of one position.

General Fund

The General Fund’s primary source of revenue is taxes. It is the discretionary fund for basic
government services such as public safety, economic development, and provides financial support
via transfers for parks, recreation, arts, library, and cultural programs. It supports the debt
payment related to the 2012 Refunding Lease Revenue bonds for the Police Station, Hutchins
Street Square, and downtown improvements. The FY 2013/14 budget again provides basic
funding for the full range of municipal services with the greatest emphasis on public safety.

In recent budgets, one of the primary tasks has been to maintain the viability of the General Fund.
A measurement of the funds viability is the amount available to spend on unanticipated expenses
such as emergencies. With the adoption of the FY 2010/11 budget, the City Council established a
reserve policy that sets a target of 8 percent of revenue for a catastrophic reserve, with the next 8
percent of revenue for an economic reserve. The projected FY 2013/14 year-end fund balance is
expected to be $7,044,415. This level of fund balance represents 16.7 percent of General Fund
revenues. As such, the catastrophic and economic reserves are fully funded with an additional
undesignated reserve level of $292,600.

General Fund revenues are projected to be $288,880 higher than the prior year. Total FY 2013/14
General Fund revenue is budgeted at $42,198,820. Revenue increases to property taxes and sales
taxes are offset by reductions in revenue from Federal police hiring grants and transfers from other
funds supporting central service department costs. The City has recently completed and partially
implemented the results of a cost allocation study that reflects the reductions in costs for central
service departments that support operations outside the general fund.

While every effort has been made to keep the percentage of General Fund revenue allocated to
each department the same as in prior years, as expenditures increased or departmental revenues
decreased beyond the City’s control, specifically related to personnel, those departments with the
most personnel received a greater percentage of the General Fund revenue. For FY 2013/14, the
Police Department represents 41.08 percent of the General Fund, up by 0.29 percent over last year,
and the Fire Department represents 23.58 percent of the General Fund, up by 0.44 percent. The
two departments comprise 64.66 percent of the General Fund budget, an increase of 0.73 percent
over last year.



Staff is compelled to bring to the Council’s attention hidden expenses resulting from State action.
One is the settlement of property tax administration fee litigation and the other is the continuing
ongoing ERAF shift. In the late 1980s, the State allowed counties to collect a fee from cities and
other agencies for collecting property tax. In the mid 1990s, the State began a practice of taking
local Bradley Burns Sales Tax revenue (1 percent) and back-filling with State-controlled property
tax. Since this was property tax and the County was collecting a fee for administering property
tax, the County began to charge for the collection and administration of the back-filled portion of
property tax as well. What was intended to be revenue neutral was not and, consequently, local
entity revenue was reduced. Courts have ruled in cities favor over the past year on a number of
cases related to the calculation of the property tax administration fee, resulting in counties
adjusting the method used to calculate the fee. In FY 2012/13, San Joaquin County reduced the
FY 2012/13 charge by about 48 percent and refunded to the city a total of $698,000, representing
overcharges dating back to FY 2006/07.

The second issue of note is the Educational Revenue Augmentation Fund (ERAF). In 1992, in
response to Proposition 98, the State required County Auditors to shift property tax away from
cities to cover the State’s responsibilities to fund schools. This shift continues to this day and,
although Prop 1A (2004) stopped the escalation; the cost for Lodi continues to be approximately
$2.2 million per year.

In FY 2012/13, the City refinanced the 2002 General Fund secured Certificates of Participation.
The City was able to secure an All-in total interest cost of just over 4.0% and net present value
savings on the deal of about $3.25 million. The savings are programmed to fund the land
acquisition, design and construction of a replacement for Fire Station 2. The annual debt service is
split among the Police department (45 percent), Parks, Recreation and Cultural Services (40
percent), and the General Fund (15 percent).

Special Revenue Funds

Four Special Revenue Funds of note are the Streets Fund; Community Development Fund; Parks,
Recreation and Cultural Services Fund; and Library Fund.

The Street Fund handles all street and pavement activities including street cleaning and sweeping,
traffic control devices, street trees, sidewalk and landscape maintenance and management of the
storm water collection system. This fund is projecting a decrease in fund balance of about $1.5
million during the budget year due to an increased level of capital projects and maintenance.

The Community Development Fund covers the cost of the Community Development Department
and its three divisions: Planning, Building, and Neighborhood Services. The fund turned the
corner in Fiscal Year 2010/11 and erased its prior deficit. Budget year revenues are projected to
exceed expenditures by about $12,000 and add to its fund balance.

The Parks, Recreation and Cultural Services Fund is projected to start FY 2013/14 with a
cumulative deficit of about $746,000. The budget reflects a small surplus that will reduce the
cumulative deficit and includes setting aside funds for future capital maintenance. Staff continues
to review the operations of this fund looking for service level efficiencies and revenue
opportunities to further reduce the cumulative deficit.

The Library Fund is projecting a budget year surplus of about $27,000 and is expected to end the
year with a fund balance of about $131,000.
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Utilities and Enterprise Funds

The Electric Fund is the City’s largest fund. Bulk power purchases continue to be the largest
expense for the Electric Utility. During the past year, the Lodi Energy Center, operated by the
Northern California Power Agency, began operations and delivering power to the City. This
power supply has allowed the City to reduce its reliance on other contracted power sources. Over
time, power from the Lodi Energy Center is expected to moderate, or reduce utility costs. The
Electric Utility is projecting an increase to reserves of just under $200,000.

The Surface Water Treatment Plant began operations in FY 2012/13. The plant operation allows
the City to end its past practices of drawing ground water in excess of the amount that is naturally
replenished. The installation of water meters and the transition from a flat-rate water bill to a
usage-based water bill are a significant change for the Water Fund and will continue for a number
of years. The Water Fund is projecting an increase to reserves of about $3.4 million.

The City Council was placed in a difficult position to raise wastewater rates in FY 2009/10.
Increased regulations and stricter enforcement required the City to invest $60 million in
improvements to the White Slough Plant. The annual debt service for these improvements is
approximately $4.1 million per year. Part of the debt service payment was to be made from
impact fees, but due to the decline in new development, impact fee revenue was not realized. The
Wastewater Fund was operating at a deficit. To support the debt service, as well as additional
costs due to increased regulations and stricter enforcement, a series of rate increases were
approved. The increase in 2010, as well as the pre-approved stair-step increases, was designed to
bring the utility back to a financially healthy condition. The impact of prudent management along
with the approved rate increases has brought the wastewater utility to a point where it is expected
to have cash reserves of $11.6 million at the end of FY 2013/14, a level well in excess of its target
reserve level of $3.6 million. Additionally, the City took advantage of favorable capital market
conditions in September 2012 and refunded some of its debt, realizing a net present value savings
of about $850,000. This savings will be used to mitigate future cost increases. Finally, the FY
2013/14 budget includes the early pay-off of the wastewater system’s 2003 debt issuance.

Capital Budget

Capital Projects funded by General Fund dollars include a number of deferred maintenance
projects and funding for some critical need projects. Deferred maintenance projects include
reconstruction and resurfacing of a number of downtown parking lots and various maintenance
projects at City buildings. Critical need projects include partial refurbishment of the City Hall
Annex building, funding for the design and construction of the replacement of Fire Station 2 and
the implementation of a replacement of the city’s financial and billing systems.

Within All Funds, the more significant capital projects will be the continued installation of water
meters, various electrical system maintenance projects and road maintenance projects.
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STAFFING SUMMARY

2010-11
Positions

2011-12
Positions

2012-13
Positions

2013-14
Authorized
Positions

2013-14
Budgeted
Positions

CITY ATTORNEY
City Attorney
Deputy City Attorney
Legal Secretary
City Attorney Total

CITY CLERK
Administrative Clerk - (C)
Administrative Records Clerk - (C)
Assistant City Clerk
City Clerk
City Clerk Total

CITY MANAGER
Business Development Manager
City Manager

Deputy City Manager/Internal Services Dir.

Management Analyst
Secretary to the City Manager
Senior Programmer/Analyst
City Manager Total

COMMUNITY DEVELOPMENT
Administrative Clerk
Administrative Secretary
Assistant Engineer/Plans Examiner
Building Inspector I/

Building Official

Community Development Director
Junior Plans Examiner/Engineer
Junior/Assistant/Associate Planner
Neighborhood Services Manager
Permit Technician

Planning Manager

Community Development Total

ELECTRIC UTILITY
Administrative Clerk
Administrative Secretary
Assistant Electric Utility Director
Buyer
Construction/Maintenance Supervisor
Distribution Planner
Distribution Planning Supervisor
Electric Apparatus Mechanic
Electric Foreman/Forewoman
Electric Line Apprentice
Electric Lineman/Linewoman
Electric Materials Technician
Electric Operations Superintendent
Electric Troubleshooter
Electric Utility Director
Electric Utility Rate Analyst
Electrical Drafting Technician
Electrical Technician
Energy Specialist
Field Services Representative
Field Services Supervisor
Manager, Customer Services & Programs
Manager Engineering & Operations
Meter Reader
Metering Electrician
Metering Technician
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STAFFING SUMMARY

2010-11
Positions

2011-12
Positions

2012-13
Positions

2013-14
Authorized
Positions

2013-14
Budgeted
Positions

Principle Resource Planner
Rates and Resource Manager
Senior Administrative Clerk
Senior Electric Troubleshooter
Senior Electrical Technician
Senior Power Engineer

Senior Storekeeper

Substation and Meter Superintendent
Utility Equipment Specialist
Utility Operations Supervisor
Utility Service Operator - Relief
Utility Service Operator I/1l
Electric Utility Total

FIRE DEPARTMENT
Administrative Secretary
Fire Battalion Chief
Fire Captain
Fire Chief
Fire Division Chief
Fire Engineer
Fire Inspector
Firefighter I/11
Senior Administrative Clerk
Fire Department Total

INTERNAL SERVICES DEPARTMENT
Management Analyst
Senior Programmer/Analyst

BUDGET DIVISION
Budget Manager
Management Analyst
Purchasing Technician
Supervising Budget Analyst

FINANCIAL SERVICES DIVISION
Accountant

Accounting Clerk

Administrative Clerk

Customer Service Representative
Finance Supervisor

Finance Technician

Financial Services Manager

Senior Customer Service Representative
Supervising Accountant

Supervising Customer Service Representative
Utility Billing & Collections Supervisor

HUMAN RESOURCES DIVISION
Human Resources Manager
Human Resources Technician
Management Analyst

INFORMATION SYSTEMS DIVISION
Information Systems Coordinator
Information Systems Manager
Information Systems Specialist
Network Administrator

Network Technician

Senior Programmer/Analyst

Internal Services Total
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STAFFING SUMMARY

2010-11
Positions

2011-12
Positions

2012-13
Positions

2013-14 2013-14
Authorized Budgeted
Positions Positions

LIBRARY
Administrative Secretary
Librarian
Library Assistant
Library Services Director
Library Services Manager
Literacy Services Coordinator
Senior Library Assistant
Supervising Librarian
Library Total

PARKS, RECREATION AND CULTURAL SERVICES

Administrative Clerk
Administrative Secretary
Aquatics Coordinator

Art & Events Manager
Building Services Coordinator
Community Center Director
Community Center Manager
Park Maintenance Worker 1/11
Park Maintenance Worker Il1
Parks & Recreation Director
Parks Project Coordinator
Parks Superintendent

Parks Supervisor

Parks, Recreation and Cultural Services Director
Program Coordinator
Recreation Manager
Recreation Superintendent
Senior Administrative Clerk
Senior Facilities Maintenance Worker
Senior Services Manager
Stage Technician
Welder-Mechanic

Parks, Recreation and Cultural Services Total

POLICE DEPARTMENT
Administrative Clerk
Administrative Secretary
Animal Services Supervisor
Assistant Animal Services Officer
Community Improvement Officer I/1I
Community Service Officer
Dispatcher Supervisor
Dispatcher/Jailer
Lead Dispatcher/Jailer
Management Analyst
Parking Enforcement Assistant
Police Captain
Police Chief
Police Corporal
Police Lieutenant
Police Officer
Police Records Clerk
Police Records Clerk Supervisor
Police Sergeant
Senior Police Administrative Clerk
Supervising Code/Community Imp. Off.
Police Department Total
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STAFFING SUMMARY

2010-11
Positions

2011-12
Positions

2012-13
Positions

2013-14
Authorized
Positions

2013-14
Budgeted
Positions

PUBLIC WORKS DEPARTMENT
ADMINISTRATION
Administrative Secretary
Management Analyst

Public Works Director

ENGINEERING DIVISION

Administrative Clerk

City Engineer/Deputy Public Works Director
Construction Project Manager

Engineering Technician I/l

Jr./Assistant Engineer/Associate Civil Engineer
Public Works Inspector I/1l

Senior Civil Engineer

Senior Engineering Technician

FLEET & FACILITIES
Equipment Service Worker
Facilities Supervisor

Fleet & Facilities Manager
Fleet Services Supervisor
Heavy Equipment Mechanic
Lead Equipment Mechanic
Parts Clerk

Senior Administrative Clerk
Senior Facilities Maintenance Worker
Welder-Mechanic

STREETS & DRAINAGE
Administrative Clerk
Administrative Secretary
Maintenance Worker I/l

Senior Administrative Clerk

Street Maintenance Worker Ill
Street Supervisor

Streets & Drainage Manager
Streets & Drainage Superintendent
Traffic/Sign Making Worker

TRANSPORTATION
Administrative Clerk
Jr/Asst/Assoc Planner
Transportation Manager

WATER SERVICES

Administrative Clerk

Chief Wastewater Plant Operator
Chief Water Treatment Plant Operator
Compliance Engineer

Deputy Public Works Director - Utilities
Electrician

Environmental Compliance Inspector
Laboratory Technician 1/1I

Laboratory/Environmental Compliance Superintendent

Maintenance Worker /11

Plant & Equipment Mechanic
Senior Administrative Clerk

Senior Plant & Equipment Mechanic
Senior Storekeeper

Utility Superintendent

Wastewater Plant Operator I/11/11]
Wastewater Plant Superintendent
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2013-14 FINANCIAL PLAN AND BUDGET

STAFFING SUMMARY

2013-14 2013-14

2010-11 2011-12 2012-13 Authorized Budgeted

Positions Positions Positions Positions Positions
Wastewater Treatment Superintendent 1 1 0 0 0
Water Services Technician 1 1 1 1 1
Water Treatment Plant Operator I/11/111 0 0 3 4 4
Water/Wastewater Maintenance Worker Il 5 5 5 5 5
Water/Wastewater Superintendent 1 1 1 0 0
Water/Wastewater Supervisor 4 4 4 4 4
43 44 52 52 51
Total Public Works 102 99 101 95 92

ALL CITY DEPARTMENTS

TOTAL 455 439 410 394 377
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FY 2013/14 Proposed Authorized Position Changes
FY 12/13 FY 13/14

Dept/Division Current Title Proposed Title/Position Barg. Unit Comment
Eliminate - Vacant

Fire Department Fire Fighter Firefighters Retirement

Internal

Services/Budget Purchasing Technician General Services Eliminate

Internal

Services/Finance Customer Service Representative General Services New position

Internal Eliminate - Vacant

Services/Finance Accountant Mid-Management Retirement

Parks, Recreation Maintenance & Eliminate - Vacant

and Cultural Services [Maintenance Worker /11 Operators Retirement

Parks, Recreation Maintenance & Eliminate - Vacant

and Cultural Services [Parks Supervisor Operators Retirement
Eliminate - Vacant

Police Department Administrative Clerk General Services Retirement
Eliminate - Vacant

Police Department Administrative Secretary General Services Retirement
Eliminate - Vacant

Police Department Dispatch Supervisor Dispatchers Retirement
Eliminate - Vacant

Police Department Senior Police Administrative Clerk General Services Retirement

Public Works - Eliminate - Vacant

Engineering Senior Civil Engineer Mid-Management Retirement

Public Works - Eliminate - Vacant

Fleet/Facilities Fleet and Facilities Manager Mid-Management Retirement

Public Works - Senior Facilities Maintenance Maintenance & Eliminate - Vacant

Fleet/Facilities Worker Operators Retirement

Public Works - Maintenance & Eliminate - Vacant

Fleet/Facilities Welder-Mechanic Operators Retirement

Public Works - Eliminate - Vacant

Streets Administrative Secretary General Services Retirement

Public Works - Eliminate - Vacant

Streets Streets & Drainage Superintendent Mid-Management Retirement

Fiscal Year 2012/13 Authorized Changes

Dept/Division Current Title Approved Title/Position Barg. Unit Comment

City Manager Management Analyst Business Development Manager |Mid-Management Reclassification

Community Assistant Engineer/Plans

Development Jr Plans Examiner/Engineer Examiner General Services Reclassification

Electric Utility Metering Electrician Metering Technician IBEW Reclassification

Manager , Customer Services &

Electric Utility Programs Mid-Management Eliminated

Fire Fire Engineer Fire Captain Firefighters Reclassification

Parks, Recreation Maintenance &

and Cultural Services [Stage Technician Operators Eliminated

Supervising Code/Community Imp.

Police Department Officer Community Improvement Officer |General Services Reclassification

Public Works - Jr/Assistant Engineer/Associate (General Services/Mid-

Engineering Senior Engineering Technician Civil Engineer Management Reclassification

Public Works - Water Water Treatment Plant Operator [Maintenance &

Services Wastewater Plant Operator I/1l/lIl  [I/II/11] Operators Title Change

FY 2013/14 Authorized Unfunded Positions

Department Title Number unfunded Barg. Unit Comment

Community

Development Community Development Director 1 Executive Vacant

Electric Utility Distribution Planner 1 IBEW Vacant

Fire Department Administrative Secretary 1 General Services Vacant - Retirement

Fire Department Fire Engineer 2 Firefighters Vacant - Retirement

Fire Department Fire Fighter 1 Firefighters Vacant - Retirement

Library Library Services Manager 1 Mid-Management Vacant - Retirement

Parks, Recreation

and Cultural Services [Program Coordinator 1 General Services Vacant - Retirement

Parks, Recreation Maintenance &

and Cultural Services [Maintenance Worker /11 1 Operators Vacant - Retirement




FY 2013/14 Authorized Unfunded Positions

Department Title Number unfunded Barg. Unit Comment

Police Department Assistant Animal Services Officer 1 General Services Vacant

Police Department Dispatcher/Jailer 1 Dispatchers Vacant

Police Department Police Officer 2 Police Officers Vacant

Police Department Records Clerk 1 General Services Vacant

Public Works - Maintenance &

Fleet/Facilities Heavy Equipment Mechanic 1 Operators Vacant

Public Works - Maintenance &

Streets Street Maintenance Worker Ill 1 Operators Vacant - Retirement
Public Works - Water Maintenance &

Services Maintenance Worker I/1| 1 Operators Vacant - Retirement
Total Unfunded Positions for FY 2013/14 17

10
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ALL FUNDS

All City of Lodi funds project total revenues of $179,909,160 in the fiscal year beginning July 1, 2013, and
expenditures of $177,781,720.

The Electric Fund is the City’s largest, with $71,127,990 in projected revenue and $70,941,010 in
expenditures. The Electric Fund covers the activities of the Lodi Electric Utility, which provides electricity
within the Lodi city limits.

The General Fund projects revenues and expenditures of $42,198,820 in the fiscal year. The General
Fund supports most of the City’s discretionary programs, such as Police, Fire, and administrative
functions.

The All Funds figures overstate the City’s actual revenue and spending. For example, $1 received by the
Electric Utility and transferred to the General Fund to support general City services is counted by both
funds as $1 received and $1 expended.

The following pages provide a detailed description of the City of Lodi’s funds, including organizational
charts, narrative summaries of the various activities, and financial tables.

1"
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All Funds Revenues

Library Fund

Vehicle Replace., Self Insurance 5 _
1% Communit
Capital Outlay Fund 1% y
Funds Development Fund
Street Fund 204 1%
3% Other Funds
Farks e '& Debt Service Fund
Cultural Services
% CDBG Fund

Benefits Fund
4%

Transit, Fleet, TDA
Funds
5%

Water Fund
8%

_ \\\ Elecj(i;;u”d
(

Wastewater Fund
8%

General Fund
23%

Fund Budget 2013-14
Electric Fund 71,127,990
General Fund 42,198,820
Wastewater Fund 15,035,170
Water Fund 14,484,970

Transit, Fleet, TDA Funds 8,266,890
Benefits Fund 8,017,450
Parks, Rec & Cultural Services 5,691,520
Street Fund 4,872,750
Vehicle Replace., Capital Outlay Funds 2,842,250
Self Insurance Fund 2,310,470
Library Fund 1,410,500
Community Development Fund 1,184,850
Other Funds 894,000
Debt Service Fund 847,680
CDBG Fund 723,850
Grand Total 179,909,160
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All Funds Expenditures

Library Fund

Self Insurance Community
) , ) 1%
Vehicle, Equip. Capital Fund 1% Development Fund
Outlay Funds 1%
0,
2% Debt Service Fund
Parks, Rec & Cultural
Services CDBG Fund
3%
Street Fund Public Safety Fund

4%
Trust and Agency
Fund

Fleet, Transit, TDA
Funds 4%

Electric Fund
40%

\\\
N

Benefits Fund
5%

Water Fund
6%

Wastewater Fund
9%

General Fund
24%

Fund Budget 2013-14
Electric Fund 70,941,010
General Fund 42,198,820
Wastewater Fund 15,525,370
Water Fund 11,051,080
Benefits Fund 8,017,450
Fleet, Transit, TDA Funds 7,429,400
Street Fund 6,357,920
Parks, Rec & Cultural Services 5,654,090
Vehicle, Equip. Capital Outlay Funds 3,366,200
Self Insurance Fund 2,310,470
Library Fund 1,383,090
Community Development Fund 1,173,170
Debt Service Fund 847,680
CDBG Fund 723,850
Public Safety Fund 565,600
Trust and Agency Fund 236,520
Grand Total 177,781,720
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Table of Contents

GENERAL FUND

The City of Lodi General Fund projects revenues and expenditures of $42,198,820 in Fiscal Year
2013/14.

Sales tax, property tax and Electric Utility in-lieu payments account for 59 percent of General Fund
revenue, and the Police and Fire departments consume 63 percent of all General Fund revenue.

The General Fund is the City’s discretionary fund. It also supports City administration and overhead, a
portion of the Public Works Department, Internal Services and costs that are not associated with a
particular department, such as citywide utilities.

In addition, the General Fund contributes to the Street Division, Community Development Department
and Parks, Recreation and Cultural Services to support their operations. Funding for the Library is
transferred from the General Fund.

The following pages provide a detailed description of each General Fund activity and financial tables.
The 2012/13 budget shown reflects adjustments made throughout the year.
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General Fund

Fund Balance Analysis

Statement of Estimated Changes in Fund Balance
For the Fiscal Year Ended June 30, 2014
With Audited Actuals for FY 2010-11 and FY 2011-12 and Comparative Budget FY 2012-13

Table of Contents

Audited Audited Estimated
2010-11 2011-12 2012-13 2012-13 2013-14
Actuals Actuals Budget Actuals Budget
|General Fund |
Fund Balance
Beginning Fund Balance Unreserved 3,896,576 5,597,678 3,968,897 6,164,685 7,044,415
Revenues 41,889,230 40,520,257 42,071,274 42,270,590 42,198,820
Expenditures 40,188,128 39,953,250 42,071,274 41,390,860 42,198,820
Net Difference (Revenues Less Expenditures) 1,701,102 567,007 879,730
Fund Balance
Ending Fund Balance Unreserved 5,597,678 6,164,685 3,968,897 7,044,415 7,044,415

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

General Fund Balance

2007-08 2008-09 2009-10

2010-11

201112 2012-13 2013-14
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General Fund Revenues

Other Revenue

Investments,
Licenses & Permits
4%
Operating Fees
4%
Operating
Transfers In
9%

Revenue from
Others —

1%

Fines & Forfeitures

1%

Charges for
Services
1%

12% Tax Revenues
68%
General Fund Revenues Budget 2013-14

Tax Revenues ] 28,911,600
Revenue from Others 5,137,910
Operating Transfers In 4,000,000
Operating Fees 1,782,420
Investments, Licenses & Permits 1,517,480
Other Revenue 292,300
Fines & Forfeitures 288,300
Charges for Services 268,810
Grand Total 42,198,820
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General Fund Expenditures

2010-2011 2011-2012 2012-2013 2012-2013 2013-2014

Actuals Actuals Budget Estimated Final

General Fund Actuals
090: Operating Transfers Out 5,421,020 9,279,138 7,416,240 7,416,240 7,423,500
100: Personnel Services 28,690,445 26,490,746 28,902,364 28,399,480 28,946,030
200: Utility Comm. & Transportation 1,316,396 1,272,533 1,265,150 1,258,685 1,268,350
300: Supplies, Materials & Services 3,538,582 3,578,487 3,537,985 3,558,175 3,810,500
500: Equipment, Land & Structures 364,391 477,808 209,581 196,900 206,670
550: Fleet 0 0 25,804 0 0
600: Special Payments 722,946 684,158 714,150 561,380 543,770
General Fund Total 40,053,780 41,782,870 42,071,274 41,390,860 42,198,820

Economic
City Clerk Development City Attorney

1% 1% 1%

Public Works

A% City Manager

1%

Internal _
Services Police
Department Department
8% 40%
Non-
Departmental
21%
Fire
Department
23%

Department Budget 2013-14
Police Department 16,789,830
Fire Department 9,637,030
Non-Departmental 8,769,950
Internal Services Department 3,237,480
Public Works 1,894,290
City Clerk 513,060
Economic Development 481,880
City Attorney 472,200
City Manager 403,100
Grand Total 42,198,820
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2012/13 2013/14 | Change 2012/13| Ratio

Department Ratio* |2013/14 Budget| Ratio* vs 2013/14 Change
City Clerk 1.41% $513,060 1.26% ($72,280)] -0.16%
City Manager 1.01% $403,100 0.99% ($14,940)]  -0.02%
City Attorney 1.13% $472,200 1.16% $5,470 0.03%
Internal Services 8.15% $3,237,480 7.92% ($136,940) -0.23%
Non-Departmental 4.82% $1,858,890 4.55% ($135,720)] -0.27%
Economic Development 1.49% $481,880 1.18% ($136,810)] -0.32%
Police 40.79% $16,789,830 41.08% ($102,100) 0.29%
Fire 23.14% $9,637,030 23.58% $55,400 0.44%
Public Works 3.79% $1,894,290 4.63% $323,890 0.84%
Library 3.26% $1,349,180 3.30% $0 0.04%
Community Development 0.27% $100,000 0.24% ($10,000)] -0.02%
Parks, Recreation, Cultural Services 9.37% $3,554,300 8.70% ($326,840) -0.68%
Streets 1.37% $581,380 1.42% $13,550 0.05%
Capital Projects $1,326,200 $826,200

Total 100.00% $42,198,820 | 100.00% $288,880

*excluding Capital Projects

35




36



37

00€‘2 G99'g 00Z'9 8G/'S 90,2l swuoyun G0€.2
0006 00Z'6 00Z'6 1226 6£0'CL Buiueso Aip 3 Aipune y0g /L
00¢'6 00Z's 006'8 vzz'o GL9'9 BuisieApy €02
00012 00012 0212 Gee'6l 0v0‘9lL BuiAdooojoud zog 2
089'cS 0/1'€S 0S0'SS YS¥' vy GLZ'29 uoneldnp‘Bulpulq‘Buulid 10g.L
020'C 000'GE G150 0 0 AI9S g s|euajep\‘saliddns 00¢ .
05£'892'T 689'852'T 0ST'S92'T £€6'2/2'T 96£'9TE'T uoneyodsuel] % ‘wwo ANNN 002
00082 000'SZ 0£9'62 88¢'2e ¥86°12 asney Gl1z/
000'G9 000'c9 06199 ¥66'09 1G8'6G James y12/
000°'0£2 000°022 0€2'802 692212 1£1002 Jslep €122
000°0Z1 000'GZ1 000'0€1L 1G6'€ZL LE9'OLL seo z1z.
000'0L¥ 000°0L¥ 000°0.L¥ 09€°20S 918€c0S Ayous|3 Lz,
00€ 00¢ 0Ge Gey 0LL'L siebed $0zZ.
06V'€lL Geg'zL 0€9'SlL ¥8zZ'61 ¥6G'9p sebieyo suoyd Jen|ie) £0Z.2
0Ge'L21L 0se‘czlL 0Ge'0ElL 9Lz'zLL v1E'0G1 auoyds|a] z0zZ.
olz'vie 00zZ'6L2 oLg'gle 0,9'802 669712 abeysod 1L0zZ.
0£0'9¥6'82  08V'66£'82  ¥9£'206'82  9V.L'06¥'9C  SPP'069'82 S90IAISS [sUU0SIad 00T
002'602 00Z'L¥2 0€8'L¥T 6G0'8ET zie'vie IO Jaysuel] 681/
(089'1¥s°L)  (s69'zzy'Lt)  (ore'zov'L)  (g8¢'98¢'Lt)  (160°26L°L) u| Jojsuel] 88/
00S‘9L 00Z'91 009'GlL 9v'vL 0€z'e puedns |18 ZEL L
S}S0O |BOIpOW 88J1}8) PESEaIdU| 06Y' 16/ 06Z'c1l9 0GZ'€L9 ¥G.'609 0v9'GLY syeuaq Y0 LELL
00269 0Lz'99 0SY'2. 1¥2'9/ L0101 punjal soueInsu| 0gL/
00z'cl ocL'eL ovL'zL 16111 z66'CL onoesdoiyd 6212
0 0 0 0 820'06 aLiseis
016'06 0/6'6L1 0€.'0Z1 Z0t'99 £G60'8Y souelnsul JuswAoldwaun GZ1.2
066'GE 09%'vE ovZ've 9/6°LE 0lG'/€ azvaveiivels
0GZ'€le 00L'6E€ 0L9'08% 00Z‘0% Yev'0L dwoo pausyed €212
0€8'8.2'G GZ6'vZ6'Y ov¥'002'S £88'006't G6.°180'G SY3d-uonnquiuod 8oIAI8S LZL /L
oLe'sre GlG'EvT 0zZv'veT 9269t 1G6/°162 souelnsul 8Jedlpsi\ GL 1L/
000'GS 0/9'cS 068'€S 166'2S 9zZ'19 8180 UOISIA {7} L/
000022 G/8'8le 00,612 899°102 ¥¥G'9€T souelnsul [ejueq €112
060°20L‘S 096'090'¢ 000'v¥L'E L¥8L16C 0Z1190'c souelnsul [eoIpsN ZL L.
oW [eob aAI9saY 016°2H8 0£8'69¢‘L 0€8'69¢‘) 0LE'226 056'96. dwod SINIOM L1 L.
086'26 0v6'G6 08.'96 0./8'%S €15'08 Aed snes| ulwpyY QL2
0€9°'165 G61°0.S 00129 122’89 698699 Aed anpusoul 6012
ocL bl oLg‘erl 056'8€lL 1G6'9EL oL8'zylL 8oueMoO|[e WwioHun 9012
0S0'29% G90°'62¢ Z62°09¢ 8€6°8GC ¥20°€6€ Asejes swi Yed €012
0Z£'196 0£0'086 0.1'9G66 80626, 960'€ZS BWINBAQ Z01 /L
Bulpus sybnouny 0z2'G88°9L  08Y'0ZE'9L  0.L°0/£°9L  80Z'S69'SL  CLL'vIV'/L Aiejes dws Jenbay 0L
0 00069 (882°c9) 0 0 S80IAIBS [auU0SIad 001 L
00S'€2h'L ove'9TY'L ovzZ'9TY'L 8€T'6.2'6 020'T2Y'S 1NQ sisjsuel] Bunesado :060
s|lejop 104 uonoss |ejuswa|ddns 89S 00G'€Zh L ovz'oLy'L ovz'oLy'L 8€1'6./2'6 020°LZY'S IO sJaysued] Bunelado 0zzy
Sjuswwo) s|enioy pun4 [eilaus9
feulq parewiisy 196png s[en1oy s[en1oy
¥102-£T02 €102-2102 £102-2T02 2102-TT02 T102-0T0Z



00082 029'6¢ 0z9'8€ 0LZ°LL 916, 1800 Buisusol a1emyos 69¢.L

00S'9 0009 000'9 ¥09'9 LL9'Y sleuajew jo podsuel] /9¢/
000'S€ 000°8€ 000'0¥ 44 A% 9lY'LY JuswasINquIIsy UoKINL 99¢/
000°09 000'%€ 000°'0¢ 908l 80€ v Buiurely 1 SOd 59¢2
000'9¢ 000°S€ 000'SE 06.°'cE 908'62 swexs [eoisAyd seafoldw £9¢/
000'G 00G'S 00S'G 698'G £6.'S sel|ddns Aiojeloqe] zog/
00l GG 0 0 LG slesw aWINBAQ 09€/
GLL'LY 0Gt'65 0G6'6G 96105 8.E'vY dinbe pue sjo0} [lewS 6GEL
0.2'6. 05£'09 059'SS 0€z'0¢ veLLL uoneonpa % Bujulel] gge/
000'S¥ 008's¥ 008‘sy 6.2'9% 1E€'GY sJauosud Jo a1eg 68/
00605 059'SS 068'SS 69Z°1S LEV'8Y se||ddns [edIpa\ 9GE/
0S9'91L 00v'viL 0S2'€l 6LLLL 1/8'7L sol|ddns [esaue) GGE /L
00l 00} 00l 0 0 se||ddns ojoud $5¢€/
009'62 00822 008'22 L16°SZ £81'Ze sel|ddns |euojuer €68/
00G'8¥ 026°'€2 00292 166'ST £9G'cEL sleusjew jdsp |eeds g6e/
08g'9¢ee 001'9¥e 00L'9¥¢ ¥09'G82 G06'G6Z aqn| ‘leny YaA Jojol LGEL
0 0 0 0 9G6/°C seqny pue sall| 0GE/L
000'9 000°2 000'2 20.'6 €29'LL sal|ddns 6-) 9v¢/
08Z'zey 0zZl'vee 0zl 'vee 00€'22. 089°'LS¥ soueInsul Jaylo/ad ¥ 1d £¥EL
0 0S 0 0 0 asuadxa uonejyuasaiday Oye/
0 0 0 @N@.N 0 sasuadxa mc_>oE ®®>O_QEm_ 1€¢€/
0zL's 09Z'S ove's 196°S 0€8's ysem 1ed 9¢¢/
0G0'909 0S¥'29 0£6'509 621°28Y 92.1'29% SJOBJJUOD BDIAIBS 18NS GEE/
008'c9L 00g‘LgL 00€'9ZL ¥19'6S 8168 sbuip|ing 0} ssledsy y£€.
0Zv'80¥ ovy'she 0GZ'.¥€ G00'9EY ¥82'0L¥ s8olyaA 0} siiedey g€/
005°Z¢ Ge/'ze 006°z¢ 99691 808'z¢ dinba 8210 0} sueday zeg/
005821 00€‘8. 00G'8. 26.'6. 62598 dinba 3 yoep o} suedey Leg/
00zZ'zzl 00228 00z'0ZL ary'0. ZLL'SL dinbe wwoo o} sureday 0ge/
0£8'€€S 00Z'¥.2G 0£.'8€G ¥6£09Y 896'955 S80IAJBS [BUOISSB)0Id £ZE/
00Z'L 00LL 0011 162891 665'881 juswdinbe jo [eyuay zzg/
ov8‘.2 G¥9'6 085'6 79.'6 626'S Sal|Io.} ‘puUBT JO JUBY LZEL
00022 S00°'62 000°'LE s 168',L asuadxa 8ouBIBU0Y GLE/
0/2'zL G618l ovL'LL Gel's 266', asuadxe ssauisng 1€/
0St'S9 05289 006°'c. 18.'cy 04G9S 2IBM}OS SWaJSAS uofjewlop| 1€/
09S'tL 0G.'vL 00S'GL LLO‘LL L08'GL sebieyo aoInI8s Yueg Z1Le /.
0 0 0 0 (04 so9} Aousbe uonos(lo |Lg/
000'0S 000'0S 000'0S 06692 899'/Z asuadxe Jooe 8|qo8|j0ouN OLEL
08€'8S 0¥0°'9S 0zZY'LS TTLLS 8GL PP senp g diysiequisi\ 60€.L
GGS'vL GoE'YL 000'tL G69'8lL 6022 s|eoipouad @ s)oog g0¢.
06Z'6S 00209 05009 756'99 9£6'SS se|ddns 800 20€.
0ez'eel 0.¥'02L 0.t'02) 062’78 0v1'66 swdinbs Ajejes 90¢/
Sjuswwo) s|enioy punH [eilaus9
feulq parewiisy 196png s[en1oy s[en1oy

¥10¢-€T0C €10¢-¢10¢ €10¢-¢T0C ¢10¢-T10C TT0C-0T0C

38



39

028'86T'¢y  098'06E'T¥  ¥22'TL0CF  02828L'TF  08L'€S0°0F [e101 pund [elausD

0LL'SYS 08€'T9S 0ST'¥TL 8GT'¥89 9v6'22L sjuawAed [e19ads :009
anuaAal Aq18sy0 00904 0850l 00G'6 6876 0 80104 YSe] S}Iomall4 86608
0 0 0 GrL'L 69¢‘) |eAlse4 sueld |Iypues /6608
000°} 000'L 0S0°} 0 10'c SJUSAT SNOBUR|[SISIN 9'6608
000 000 000 1¥6°L 00€C siyb1 Jo epeled #6608
000'S¥ 0SL'vy 000‘LY GYE'LY gL8'cy [eAnsad adelo 6608
000‘} 0052 00S [ 88¢ SHeOU0D Z'6608
00061 0zL'8l 0SZ'12 Gev'LL ¥0Z've AInf jo yunod 1'6608
0£8'0. 0€0°'2. 00022 Lev'es G810l syuswAed [eads 6608
ABojopoyjaw uole|ndles 88) Ul 8buByd 00006} 0€8‘18lL 08Y'L¥e 9ll'vee zro'see 89} ujwpe xe} Auadold 9208
0 0 0 8 0 sexe] 2z08
00G'9¢ 00G'9¢ 005°9¢ 0 0 sjueIS spy-suoneuoq /1208
005°12 00612 00022 Yov'Le 99/°12 8u0Z Ju3 Ors-suoneuod 9'1208
000'9L 000'91L 00091 098'Gl 000°91L sylomall4-suoieuoq 61208
050'Z 050 050 050 050'C D 181Q 1poT-suoneuod 1208
062'S2 062'S2 062'GZ 062'S2 05262 diysieuped rg-suoneuoq £'1.208
papuegsip uoieziuebio 0 0€Z'v2 0€Z've 0£Z'v2 005'8Z dg1a-suoneuoq z°1.208
dn-anJ; :xe| Aouednod( juaisuel] JO %6l 000'€0) 000'86 00£‘88 GG9°'16 cov'v. gADT-suoneuoq L1208
0 0 0 069°0¢ 00S‘ZY suofeuoq Lz08

0 0 ¥08's2 0 0 199]4 :05S
0 0 ¥08'G¢ 0 0 juswdinb3 B s8IYBA 158/

09902 006'96T 185602 808‘LLY T6E'79E saun1onns ® pue ‘Juswdinb3 :00g
pung juswaoe|day B[0IYSA O} Jojsuell 0.9'vSL 006°LGlL 006°LG1L 006°L9% 0G0‘€0€ IO Jeysuel] 681/
00001 0000} 00002 1621 1682 S10BIIUOD JBYIO 0ZLL
0 0 0 0 LE1'92 dinbe Jayi0 6122
0 0 1892 0 0 dinba jueis gL/,
00022 00002 00002 0 91822 aiempuy Buissedold eyeq G1//
000'GL 000'G} 000'GL 0 ¥6E'Y dinba |eubig owel| 902/
0 0 0 PARN 0] dinbe 82130 1042

00G'0T8'S G/T'8SG'S G86°'/€5'E /8V'815'€ 78G'8E5'E S90IAI8S B S[ellsre ‘saljddns :00g
0S. 68/ 00S 66€ 6.2 S80IAIBS R Jew ‘seliddng 66¢/
00l Ge 0 0¢ 0 asuadxg s|gesinquisy 86¢/

Sjuswwo) s|enioy punH [eilaus9
feulq parewiisy 196png s[en1oy s[en1oy
¥102-£T02 €102-2102 £102-2T02 2102-TT02 T102-0T0Z



40



Table of Contents

POLICE DEPARTMENT

The Police Department is the City’s largest General Fund expense with a FY 2013/14 budget of
$16,789,830 compared to $16,891,930 as originally adopted for 2012/13. The 2012/13 budget shown in
the following pages reflects adjustments made throughout the year. The Police Department budget
comprises Administration, Operations, Support Services and the Animal Shelter.

Budgeted positions are being increased to 104, up from 103 in FY 2012/13.

An organizational chart, staffing summary, detailed activity descriptions and financial tables are included
in the following pages.
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014
Actuals Actuals Budget Estimated Final
Police Department Actuals
100: Personnel Services 13,443,200 13,508,136 14,727,034 14,713,550 14,772,530
200: Utility Comm. & Transportation 35,116 18,769 20,580 13,810 12,990
300: Supplies, Materials & Services 1,275,799 1,452,677 1,407,865 1,471,650 1,569,980
500: Equipment, Land & Structures 107,230 327,230 49,911 47,230 50,000
550: Fleet 0 0 25,804 0 0
600: Special Payments 758,660 765,322 220,430 220,430 384,330
Police Department Total 15,620,005 16,072,134 16,451,624 16,466,670 16,789,830
STAFFING SUMMARY
2013-14 2013-14
2010-11 2011-12 2012-13 Authorized Budgeted
Positions Positions Positions Positions Positions
POLICE DEPARTMENT
Administrative Clerk 1 1 1 0 0
Administrative Secretary 1 1 1 0 0
Animal Services Supervisor 1 1 1 1 1
Assistant Animal Services Officer 2 2 2 2 1
Community Improvement Officer I/ll 2 1 1 2 2
Community Service Officer 1 1 1 1 1
Dispatcher Supervisor 2 2 2 1 1
Dispatcher/Jailer 21 21 17 17 16
Lead Dispatcher/Jailer 3 3 3 3 3
Management Analyst 2 2 1 1 1
Parking Enforcement Assistant 2 2 1 1 1
Police Captain 2 2 2 2 2
Police Chief 1 1 1 1 1
Police Corporal 8 8 6 6 6
Police Lieutenant 6 6 5 5 5
Police Officer 52 52 50 50 48
Police Records Clerk 5 5 4 4 3
Police Records Clerk Supervisor 1 1 1 1 1
Police Sergeant 9 9 9 9 9
Senior Police Administrative Clerk 2 2 3 2 2
Supervising Code/Community Imp. Off. 1 1 1 0 0
Police Department Total 125 124 113 109 104
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PUBLIC SAFETY

ACTIVITY: Administration DIVISION: Administration
DEPARTMENT: Police FUND: General Fund

ACTIVITY DESCRIPTION

Police Administration is responsible for the general planning, direction and evaluation of all police activities.
This section provides departmental leadership and guidance in the following areas:

¢ Direction and vision regarding law enforcement issues.

e Analysis of crimes, staffing, productivity and administrative matters.
e Handling employee personnel matters.

¢ Internal Affairs and Professional Standards.

MAJOR 2012-13 ACCOMPLISHMENTS

e Implemented ongoing department restructure to increase productivity and enhance departments
focus on crime reduction and prevention efforts.

e Continued progress on the completion of the Department Policy and Procedure manual through
Lexipol.

e Enhanced department efforts in gang suppression and intervention through the implementation of
the 2012 CalGRIP grant.

e Awarded a second CalGRIP grant for $304,000 to continue gang suppression and intervention
programs through calendar year 2014.

MAJOR 2013-14 OBJECTIVES

e Conduct a department review and assessment of services provided and make appropriate
adjustments.

e Complete department Policy and Procedure Manual.

e Conduct Community Oriented Policing training and refresher training for all staff and volunteers.

PERFORMANCE MEASURES 2010-11 2011-12 2012-13
Allocated Department Staffing 106 103 104
Crime Levels (Part 1 crimes) 2,156 2,969 3,096
Calls for service 50,532 45,976 37,388
Cases investigated 9,983 8,408 8,932

RELATED COST CENTER(S)

e 101031
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014
Actuals Actuals Budget Estimated Final
Police Department Actuals
101031: Police Administration

100: Personnel Services
7101 Regular emp salary 59,038 190,117 205,160 325,695 330,070
7102 Overtime 235 0 2,500 2,000 1,040
7103 Part time salary 51,930 11,058 0 0 49,060
7106 Uniform allowance 0 950 950 950 950
7109 Incentive pay 0 107 0 12,805 13,150
7110 Admin leave pay 0 1,587 3,180 5,470 5,470
7111 Workers comp 6,300 2,920 12,260 12,260 10,370
7112 Medical insurance 18,244 26,049 27,930 43,875 46,980
7113 Dental insurance 995 1,916 2,000 3,000 3,000
7114 Vision care 243 467 490 735 750
7115 Medicare insurance 820 3,066 2,980 5,000 4,790
7121 Service contribution-PERS 9,023 53,604 59,780 101,540 115,220
7123 Deferred comp 0 0 6,160 3,430 8,630
7124 LI & AD & D 97 788 1,190 1,375 1,370
7125 Unemployment insurance 290 861 1,540 2,445 1,820
7128 LTD 602 0 0 0 0
7129 Chiropractic 52 100 110 165 180
7131 Other benefits 3,760 5,139 5,500 5,500 11,090
7132 Cell Stipend 0 288 600 1,200 1,200
7188 Transfer In 0 (114) 0 (230) 0

200: Utility Comm. & Transportation
7201 Postage 317 352 250 450 500
7202 Telephone 10,196 7,189 10,000 6,000 6,000
7203 Cellular phone charges 19,916 8,164 8,000 5,000 4,100
7204 Pagers 1,009 435 350 300 300

300: Supplies, Materials & Services
7301 Printing,binding,duplication 18,880 3,493 7,650 7,650 7,500
7302 Photocopying 12,165 16,951 17,850 17,850 18,000
7303 Advertising 0 0 0 150 0
7305 Uniforms 3,041 1,917 2,500 4,800 3,000
7306 Safety equipment 53,414 58,194 65,870 65,870 79,280
7307 Office supplies 22,048 29,524 25,450 24,000 22,000
7308 Books & periodicals 1,649 511 500 500 600
7309 Membership & dues 1,798 4,178 3,200 4,000 4,800
7312 Bank service charges 0 289 2,000 1,250 1,460
7313 Information systems software 251 1,679 2,500 2,500 4,000
7314 Business expense 1,462 819 2,000 2,000 2,500
7315 Conference expense (30) 72 0 600 0
7323 Professional services 19,897 29,349 30,180 30,180 33,000
7330 Repairs to comm equip 8,629 10,196 6,500 6,500 6,500
7331 Repairs to Mach & equip 1,562 504 1,000 800 500
7332 Repairs to office equip 0 115 0 200 0
7333 Repairs to vehicles 240,609 255,836 189,460 189,460 249,380
7334 Repairs to buildings 6,136 11,702 10,000 10,000 10,000
7335 Sublet service contracts 188,524 154,154 248,600 248,000 248,000
7336 Car wash 5,137 5,395 4,870 4,870 5,520
7340 Representation expense 0 0 0 50 0
7343 PL & PD/other insurance 3,570 6,200 2,920 2,920 6,060
7346 K-9 supplies 11,623 9,702 7,000 7,000 6,000
7351 Motor veh fuel, lube 191,280 221,518 284,940 284,940 279,500
7352 Special dept materials 4,403 9,946 8,200 8,200 8,000
7353 Janitorial supplies 0 695 0 0 0
7355 General supplies 837 2,100 1,500 1,500 1,500
7356 Medical supplies 25,188 30,333 26,750 26,750 25,800
7357 Care of prisoners 45,337 46,279 48,800 48,800 45,000
7358 Training & education 23 7,628 15,000 18,000 40,000



2010-2011 2011-2012 2012-2013 2012-2013 2013-2014

Actuals Actuals Budget Estimated Final
Police Department Actuals
7359 Small tools and equip 6,902 5,787 15,000 15,000 15,000
7362 Laboratory supplies 3,793 5,869 5,500 5,500 5,000
7365 POST training 44,308 18,406 30,000 34,000 60,000
7366 Tuition Reimbursement 21,411 24,854 20,000 28,000 25,000
7367 Transport of materials 4,617 6,604 6,000 6,000 6,500
7369 Software Licensing Cost 0 0 24,500 24,500 12,000

500: Equipment, Land & Structures
7789 Transfer Out 107,230 327,230 47,230 47,230 50,000

600: Special Payments
8099 Special payments 758,660 756,480

220,430 220,430 384,330
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PUBLIC SAFETY

ACTIVITY: Operations DIVISION: Operations
DEPARTMENT: Police FUND: General Fund

ACTIVITY DESCRIPTION

Police Operations maintains public order, apprehends violators of the law, incarcerates criminals and
enforces traffic regulations. Operations staff maintain open communication, focus on problem areas and
initiate strategies for resolution. Officers strive to create a safe and secure environment, maintain public
trust, and provide excellent customer service. This activity consists of the following elements:

General Patrol - Provide patrols for suppression and detection of criminal activity; assist citizens;
respond to calls for service; investigate crimes, apprehend violators; and implement community-
oriented policing strategies to resolve problems.

Provide education and direction to empower citizens to assist in resolving their problems and issues.
Enforce local and State vehicle regulations, issue citations, respond to traffic accidents and enforce
local parking regulations.

School Resource Officers - In partnership with the Lodi Unified School District, provide four officers
to assist in the safety and security of schools. Officers also provide gang resistance and education
training to students.

Special events - Provide security, traffic control and staffing at community events.

Extraordinary police response - Special Weapons and Tactics (SWAT), Bomb Squad, Major Accident
Investigations Team, and the Critical Incident Negotiations Team response to major disturbances
and high risk situations.

Oversee budget preparation, fiscal management of department budget, and grant management.
Responsible for PARTNERS volunteer program providing over 27,000 hours per year in service.

MAJOR 2012-13 ACCOMPLISHMENTS

Awarded $197,000 of grant funding for special DUI enforcement, purchase of equipment, and special
distracted driving enforcement.

Conducted special enforcement days addressing cellular phone use, warrant service, traffic
violations and pedestrian safety. Special operations were also conducted to address problematic
locations and repeat offenders.

Three Lodi Police Officers were honored by Mothers Against Drunk Driving for their individual DUI
enforcement.

After 18 months of not operating, both radar trailers have new equipment and are back in service.
Assisted the Parks Department in implementing a Park Officer program.

MAJOR 2013-14 OBJECTIVES

Submit for grant funding totaling $125,000 for DUI enforcement, equipment upgrades and selective
enforcement programs.

Continue with special operations utilizing patrol officers to target crime trends, gang activity,
problematic areas and repeat offenders.

Increase police officer training with emphasis on officer safety due to the increase in parolees in the
community and more frequent high-risk contacts being experienced by officers.

PERFORMANCE MEASURES 2010-11 2011-12 2012-13
Arrests 3,780 4,218 3,864
Traffic Citations 6,909 7,685 4,512
Drunk Driving Arrests 389 398 324

RELATED COST CENTER(S)

101032
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Police Department
101032: Police Operations
100: Personnel Services
7100 Personnel Services
7101 Regular emp salary
7102 Overtime
7106 Uniform allowance
7109 Incentive pay
7110 Admin leave pay
7111 Workers comp
7112 Medical insurance
7113 Dental insurance
7114 Vision care
7115 Medicare insurance
7121 Service contribution-PERS
7123 Deferred comp
7124 L1 & AD & D
7125 Unemployment insurance
7128 LTD
7129 Chiropractic
7130 Insurance refund
7131 Other benefits
7132 Cell Stipend
7188 Transfer In

300: Supplies, Materials & Services
7323 Professional services
7330 Repairs to comm equip

7336 Car wash

7343 PL & PD/other insurance

2010-2011
Actuals

0
4,443,150
116,932
55,286
191,355
20,604
173,250
633,666
46,384
13,315
62,192
1,659,098
32,061
3,743
11,925
1,045
2,840
24,652
103,400
1,298

0

5,574
0

0
98,180

2011-2012
Actuals

0
3,993,793
217,706
49,608
180,759
8,218
154,760
626,537
40,864
11,803
63,969
1,560,591
563

3,370
16,718

0

2,517
27,081
146,224
5,833

4,512

0

6
173,600

(3,254)

2012-2013
Budget

(192,122)
4,148,630
129,400
46,050
172,620
25,300
312,630
679,830
48,000
11,760
59,720
1,622,010
121,530
3,640
30,380
0
2,640
23,020
140,250

6,300

0

4,000
0

0
74,460

2012-2013
Estimated
Actuals

0
4,021,770
177,400
46,910
204,335
20,940
312,630
665,280
47,200
11,590
59,570
1,444,045
72,360
3,365
28,865

0

2,600
21,105
140,250
5,400

4,600
3,000
0
74,460

(1,670)

2013-2014
Final

0
4,107,480
151,040
44,300
203,700
20,940
162,390
690,650
47,000
11,750
59,560
1,592,420
77,180
3,360
21,590

0

2,820
21,100
173,670
5,400

0

4,600
3,000




PUBLIC SAFETY

ACTIVITY: Support DIVISION: Support
DEPARTMENT: Police FUND: General Fund

ACTIVITY DESCRIPTION

Support Services Bureau contains: Investigations, Office of Professional Standards, Records, Crime
Analysis, Communications Center, Jail, Code Enforcement, Property, Evidence and Crime Prevention. This
activity consists of the following elements:

Investigations Bureau includes General Investigations and Special Investigations. Primary
assignments include investigation of felony crimes; operations focusing on narcotics, gangs and
repeat offenders.

Office of Professional Standards coordinates State-mandated training for employees. Recruits,
facilitates the hiring process, conducts backgrounds and investigates internal affairs claims.
Records Unit performs data entry, maintains reports, arrest and criminal records; and provides
information to the public and other agencies.

Crime Analysis provides information on crimes, offenders, grant related objectives, staffing
productivity and administrative matters.

Communications Center, Jail and Property/Evidence - Communications receives emergency police
and fire calls and dispatches appropriate units for response. The jail provides for processing and
housing of individuals arrested in Lodi until transferred to the County. Property and evidence
maintains the chain of custody and storage of evidence and property.

Code Enforcement handles code complaints and issues related to substandard housing, dangerous
buildings, nuisances, vehicle abatement and zoning.

Crime Prevention coordinates Neighborhood Watch, provides presentations to citizens on safety,
participates in special events and coordinates National Night Out and Every 15 minutes.

MAJOR 2012-13 ACCOMPLISHMENTS

Decreased gang activity by over 50% through the implementation of suppression and intervention
efforts utilizing grant funding.

Established program with surrounding agencies on monitoring the location of sex offenders in
relationship to known areas with children.

Successfully completed San Joaquin County Jail Public Health and County Civil Grand Jury jail
inspections.

Implemented program that provides transportation to the County Jail through use of part-time officers
following the closure of the Lodi Court on March 1, 2013.

Increased training for investigators and staff to become more proficient in their assignments and
experts in their field.

MAJOR 2013-14 OBJECTIVES

Continue focus on gang suppression and intervention, repeat offenders, truancy, massage parlors.
Organize special enforcement including surrounding agencies to target repeat offenders.

Continue development of partnerships with community based organizations to meet the needs of at-
risk youth in our community as outlined in the CalGRIP Grants.

PERFORMANCE MEASURES 2010-11 2011-12 2012-13
Community Improvement Cases Cleared 1,012 982 796
Special and General Investigations Arrests 43 315 283
Investigations Bureau Cases Closed/Cleared 542 696 471
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PUBLIC SAFETY

ACTIVITY:
DEPARTMENT: Police

Support

DIVISION: Support

FUND:

General Fund

RELATED COST CENTER(S)

101033
101040
101041
101043
101045
101056
101058
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014

Actuals Actuals Budget Estimated Final
Police Department Actuals
101033: Support Services
100: Personnel Services
7101 Regular emp salary 2,806,629 2,876,370 3,109,420 3,162,120 3,137,840
7102 Overtime 98,843 248,614 172,910 198,200 184,520
7103 Part time salary 0 13,830 100,542 100,545 156,200
7106 Uniform allowance 36,048 36,107 37,650 41,000 40,280
7109 Incentive pay 171,877 196,175 186,370 199,410 203,840
7110 Admin leave pay 6,473 3,907 8,840 9,375 9,490
7111 Workers comp 141,750 129,080 294,240 294,240 155,480
7112 Medical insurance 545,570 613,883 685,960 648,400 626,820
7113 Dental insurance 37,660 36,600 45,000 46,255 45,000
7114 Vision care 10,583 10,651 11,030 11,340 11,250
7115 Medicare insurance 43,568 47,215 44,150 49,480 45,500
7121 Service contribution-PERS 763,206 824,977 975,090 912,180 912,000
7123 Deferred comp 3,265 30,965 90,580 70,365 81,760
7124 L1 & AD & D 4,133 3,993 4,320 4,390 4,320
7125 Unemployment insurance 7,587 12,129 22,650 23,520 17,100
7128 LTD 19,917 0 0 0 0
7129 Chiropractic 2,257 2,271 2,480 2,545 2,700
7130 Insurance refund 11,356 8,587 8,350 24,000 23,030
7131 Other benefits 84,600 115,630 132,000 132,000 166,280
7132 Cell Stipend 1,059 3,913 3,600 5,100 5,400
7188 Transfer In 0 (99) 0 0 (55,000)

200: Utility Comm. & Transportation
7201 Postage 0 0 0 100 100

300: Supplies, Materials & Services
7343 PL & PD/other insurance 80,330 136,400 68,620 68,620 90,900

7359 Small tools and equip 0 54 0 0 0

101040: Crime Prevention
300: Supplies, Materials & Services
7352 Special dept materials

101041: Auxiliary Police
300: Supplies, Materials & Services

7304 Laundry & dry cleaning 0 0 1,200 1,200 0
7305 Uniforms 400 0 1,000 1,000 1,000
7306 Safety equipment 0 0 1,500 1,500 2,000
7309 Membership & dues 879 57 360 360 500
7323 Professional services 0 0 3,200 3,200 1,000

101043: Cops Grant-Universal Hiring
100: Personnel Services

7101 Regular emp salary 261,479 276,708 284,430 291,725 266,860
7102 Overtime 184 24,591 4,050 10,800 0
7106 Uniform allowance 3,264 3,817 3,800 3,800 3,800
7109 Incentive pay 2,096 3,376 2,460 3,240 0
7111 Workers comp 12,600 11,680 24,520 24,520 13,820
7112 Medical insurance 51,238 55,888 64,890 56,810 64,460
7113 Dental insurance 3,339 2,994 4,000 4,000 4,000
7114 Vision care 981 990 980 980 1,000
7115 Medicare insurance 3,876 4,505 4,130 4,335 3,870
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014

Actuals Actuals Budget Estimated Final
Police Department Actuals
7121 Service contribution-PERS 90,768 103,504 117,290 107,060 100,570
7123 Deferred comp 0 0 8,540 4,315 0
7124 L1 & AD & D 143 139 140 135 140
7125 Unemployment insurance 732 1,178 2,140 2,190 1,470
7129 Chiropractic 209 211 220 220 240
7131 Other benefits 7,520 7,940 11,000 11,000 14,780

300: Supplies, Materials & Services
7343 PL & PD/other insurance 7,140 12,400 5,840 5,840 8,080

101045: AB109 Comm.Corrections Prtnshp
100: Personnel Services

7100 Personnel Services 0 0 128,334 69,000 0
7101 Regular emp salary 0 0 0 0 77,240
7106 Uniform allowance 0 0 0 0 950
7109 Incentive pay 0 0 0 0 7,680
7111 Workers comp 0 0 0 0 3,460
7112 Medical insurance 0 0 0 0 7,330
7113 Dental insurance 0 0 0 0 1,000
7114 Vision care 0 0 0 0 250
7115 Medicare insurance 0 0 0 0 1,120
7121 Service contribution-PERS 0 0 0 0 31,910
7123 Deferred comp 0 0 0 0 2,320
7124 LI & AD & D 0 0 0 0 30
7125 Unemployment insurance 0 0 0 0 430
7129 Chiropractic 0 0 0 0 60
7131 Other benefits 0 0 0 0 3,700

300: Supplies, Materials & Services
7300 Supplies,Materials & Serv

o
o

4,515 35,000 2,020

500: Equipment, Land & Structures

7718 Grant equip 0 0 2,681 0 0
550: Fleet
7851 Vehicles & Equipment 0 0 25,804 0 0

101056: Code Enforcement
100: Personnel Services

7101 Regular emp salary 204,920 99,075 121,770 91,555 114,020
7102 Overtime 8 269 1,160 600 1,060
7103 Part time salary 0 3,919 11,160 10,700 0
7106 Uniform allowance 2,308 1,187 1,200 1,200 1,200
7109 Incentive pay 1,428 0 0 0 0
7111 Workers comp 12,600 5,840 12,260 12,260 6,910
7112 Medical insurance 43,335 12,404 7,330 12,210 14,650
7113 Dental insurance 3,979 1,907 2,000 2,000 2,000
7114 Vision care 970 465 490 490 500
7115 Medicare insurance 3,149 1,548 1,770 1,345 1,650
7121 Service contribution-PERS 39,292 19,724 23,750 17,865 20,800
7123 Deferred comp 0 0 3,660 0 0
7124 LI & AD & D 378 161 180 190 190
7125 Unemployment insurance 562 438 970 690 630
7128 LTD 2,557 0 0 0 0
7129 Chiropractic 207 99 110 110 120
7130 Insurance refund 0 3,517 8,320 0 0
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7131 Other benefits 7,520 10,278 5,500 5,500 7,390
7132 Cell Stipend 88 201 300 0 0

200: Utility Comm. & Transportation

7203 Cellular phone charges 1,026 456 380 380 260
200: Utility Comm. & Transportation Total 1,026 456 30 380 260
300: Supplies, Materials & Services
7305 Uniforms 0 804 400 400 300
7306 Safety equipment 0 96 0 100 150
7309 Membership & dues 225 75 170 100 150
7313 Information systems software 3,450 0 0 0 0
7323 Professional services 7,353 9,254 6,000 20,000 15,000
7343 PL & PD/other insurance 7,140 12,400 2,920 2,920 4,040
7352 Special dept materials 407 46 250 250 500

101058: Vehicle Abatement
300: Supplies, Materials & Services
7313 Information systems software 12,153 2,077 7,000 7,000 7,000
7323 Professional services 0 3,974 0 0 0
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PUBLIC SAFETY

ACTIVITY: Animal Services
DEPARTMENT: Police

DIVISION: Animal Services

General Fund

ACTIVITY DESCRIPTION

Lodi Animal Services is responsible for the care and control of all companion animals; impounding loose
animals, providing education on responsible pet ownership; promoting pet adoptions; promoting spay/neuter
of animals; and euthanizing animals. This activity has six major elements:

¢ Enforcement of City animal ordinances and State criminal codes related to the care and treatment of

animals.

o Promotes responsible pet ownership with emphasis on spay/neutering of all animals to reduce

overpopulation.

o Works with community based organizations and rescue organizations to promote animal adoptions

from the shelter.

o Staff focuses on the proper care and licensing of companion animals in partnership with People

Assisting the Lodi Shelter (PALS).

e Impounds loose animals, locates animal owners, and provides care for animals while housed at the

shelter.

¢ Animal Service Officers euthanize animals that can not be adopted for health or behaviorial issues,

or are not adopted or rescued from the shelter.

MAJOR 2012-13 ACCOMPLISHMENTS

e Acquired $25,000 in CDBG funding for low-cost spay and neuter program which is managed by Lodi

Shelter PALS.

e Provided educational presentations at school on the importance of spay/neuter and responsible pet

ownership.

MAJOR 2013-14 OBJECTIVES

e Continue community outreach to promote animal adoptions and enhance animal rescue efforts.
¢ Request additional funding from CDBG to continue offering spay-neuter to low income citizens and

seniors.
PERFORMANCE MEASURES 2010-11 2011-12 2012-13
Number of adoptions and animals rescued 869 886 1,004
Animals housed at the Animal Shelter 2,201 1,873 1,864
Calls for Service 2,295 2,411 2,818
Animals Euthanized 1,223 805 954

RELATED COST CENTER(S)

e 101011
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014
Actuals Actuals Budget Estimated Final
Police Department Actuals
101011: Animal Services

100: Personnel Services
7101 Regular emp salary 124,393 115,723 86,900 83,060 88,750
7102 Overtime 2,254 2,387 1,960 2,100 2,250
7103 Part time salary 31,220 31,167 48,170 48,700 49,930
7106 Uniform allowance 1,800 1,650 1,200 1,200 1,200
7111 Workers comp 9,450 8,760 18,390 18,390 6,910
7112 Medical insurance 21,551 22,349 7,330 33,130 33,700
7113 Dental insurance 2,984 2,819 2,000 2,000 2,000
7114 Vision care 728 687 490 490 500
7115 Medicare insurance 2,310 2,192 1,240 1,225 1,290
7121 Service contribution-PERS 24,023 23,212 17,010 16,230 16,240
7123 Deferred comp 0 16 2,570 1,380 2,660
7124 L1 & AD & D 286 267 190 190 190
7125 Unemployment insurance 435 628 650 625 490
7128 LTD 1,581 0 0 0 0
7129 Chiropractic 155 147 110 110 120
7130 Insurance refund 8,371 8,252 8,320 0 0
7131 Other benefits 5,640 7,715 8,250 8,250 7,390
7132 Cell Stipend 83 251 300 0 0

200: Utility Comm. & Transportation
7201 Postage 1,531 1,153 1,150 1,000 1,000
7203 Cellular phone charges 1,121 1,020 450 580 730

300: Supplies, Materials & Services
7301 Printing,binding,duplication 446 130 500 300 300
7302 Photocopying 0 64 120 100 100
7305 Uniforms 371 200 500 500 1,000
7307 Office supplies 1,015 1,702 1,400 1,200 1,150
7308 Books & periodicals 357 145 150 150 100
7309 Membership & dues 0 120 150 150 100
7312 Bank service charges 1,183 1,431 1,200 1,200 1,000
7313 Information systems software 0 0 200 200 400
7321 Rent of Land, facilities 4,729 5,562 5,380 5,380 5,740
7323 Professional services 56,979 70,911 69,750 69,750 60,000
7333 Repairs to vehicles 3,358 4,119 2,700 2,700 4,190
7334 Repairs to buildings 0 0 300 300 300
7336 Car wash 6 14 10 0 20
7343 PL & PD/other insurance 5,360 9,300 4,380 4,380 4,040
7351 Motor veh fuel, lube 4,788 5,367 6,550 6,550 5,340
7352 Special dept materials 13,581 11,035 6,200 6,200 6,000
7353 Janitorial supplies 1,453 2,330 2,200 2,200 2,500
7355 General supplies 69 0 0 0 0
7356 Medical supplies 7,708 2,221 7,000 7,000 4,600
7358 Training & education 0 1,182 500 500 1,000
7359 Small tools and equip 403 290 1,000 1,000 1,000

600: Special Payments
8099 Special payments 0 8,842 0 0 0



Table of Contents

FIRE DEPARTMENT

The Fire Department has a budget of $9,637,030 for FY 2013/14 compared to $9,581,630 in 2012/13.
The Fire Department budget is spent on six activities, the largest of which is emergency operations.

FY 2013/14 budgeted staffing is being reduced to 53, down from 54 in FY 2012/13.
An organizational chart, staffing summary, detailed descriptions and financial tables of the Administration,

Emergency Operations, Fire and Life Safety, Training, Emergency Medical Services and Emergency
Preparedness activities are included in the following pages.
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2010-2011 2011-2012 2012-2013 2012-2013 2013-2014
Actuals Actuals Budget Estimated Final
Fire Department Actuals
100: Personnel Services 8,099,818 8,425,351 8,995,860 8,759,290 9,023,660
200: Utility Comm. & Transportation 21,641 10,769 10,250 10,250 11,750
300: Supplies, Materials & Services 602,235 742,130 474,830 455,780 500,930
500: Equipment, Land & Structures 130,690 130,690 100,690 100,690 100,690
600: Special Payments 3,007 0 0 0 0
Fire Department Total 8,857,391 9,308,940 9,581,630 9,326,010 9,637,030
STAFFING SUMMARY
2013-14 2013-14
2010-11 2011-12 2012-13 Authorized Budgeted
Positions Positions Positions Positions Positions
FIRE DEPARTMENT
Administrative Secretary 1 1 1 1 0
Fire Battalion Chief 4 4 4 4 4
Fire Captain 15 15 15 16 16
Fire Chief 1 1 1 1 1
Fire Division Chief 2 2 1 1 1
Fire Engineer 21 21 21 20 18
Fire Inspector 1 1 0 0 0
Firefighter I/l 18 18 14 13 12
Senior Administrative Clerk 1 1 1 1 1
Fire Department Total 64 64 58 57 53
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