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SPECIAL NOTICE 
Effective immediately and while social distancing measures are imposed, Council chambers will 
be closed to the public during meetings of the Lodi City Council. 

The following alternatives are available to members of the public to watch Council meetings and 
provide comments on agenda and non-agenda items before and during the meetings. 
Viewing: 
 

Members of the public may view and listen to the open session of the meeting at https://www.facebook.com/CityofLodi/  
or  
 

Please click the link below to join the meeting:  
https://zoom.us/j/99981853803?pwd=OUlDRHBnQVFrOU0ySlJ5RzNJOEs2QT09 
Password: 787352 
 

Or iPhone one-tap:   US: +16699009128,,99981853803#  

Or Telephone:            Dial:  US: +1 669 900 9128  
                                 Webinar ID: 999 8185 3803 
 

Public Comment: 
 

Members of the public can send written comments to the City Council prior to the meeting by emailing 
councilcomments@lodi.gov.  These emails will be provided to the members of the City Council and will become 
part of the official record of the meeting. 
 

Members of the public who wish to verbally address the City Council during the meeting should email those 
comments to councilcomments@lodi.gov.  Comments must be received before the Mayor or Chair announces 
that the time for public comment is closed.  The Assistant City Clerk will read five minutes of each email into the 
public record.  IMPORTANT:  Identify the Agenda Item Number or Oral Communications in the subject line of your 
email.  Example:  Public Comment for Agenda Item Number C-17.  Members of the public may also participate via 
Zoom at the following link: https://zoom.us/j/99981853803?pwd=OUlDRHBnQVFrOU0ySlJ5RzNJOEs2QT09 
 

Pursuant to the Americans with Disabilities Act (ADA) and Executive Order N-29-20, if you need special assistance 
to provide public comment in this meeting, please contact the Office of the City Clerk at (209) 333-6702 or 
cityclerk@lodi.gov at least 48 hours prior to the meeting in order for the City to make reasonable alternative 
arrangements for you to communicate your comments.  If you need special assistance in this meeting for purposes 
other than providing public comment, please contact the Office of the City Clerk at (209) 333-6702 or 
cityclerk@lodi.gov at least 48 hours prior to the meeting to enable the City to make reasonable arrangements to 
ensure accessibility to this meeting (28 CFR 35.160 (b) (1)). 
 

SPECIAL TELECONFERENCE NOTICE 
Pursuant to Executive Order N-29-20: 
The Brown Act, Government Code Section 54953, contains special requirements that apply when members of a 
legislative body participate in a public meeting by telephone.  Certain of these requirements have been suspended 
by Paragraph 3 of Executive Order N-29-20, executed by the Governor of California on March 17, 2020, to mitigate 
the spread of Coronavirus (COVID-19).  In particular, the Executive Order suspends that provision of the Brown Act 
that requires noticing, posting of agendas, and public access to each location where a member will be participating 
telephonically, as well as provisions that require physical presence of members of the legislative body or the public 
for purposes of a quorum or to hold a meeting.  Executive Order N-29-20 allows an agency to conduct a 
teleconference meeting that provides members of the public telephonic or other electronic participation in place of 
making a physical location for the public to observe the meeting and provide public comment, consistent with other 
provisions of the Brown Act. 

LODI CITY COUNCIL 
Carnegie Forum 
305 West Pine Street, Lodi 
 
Streaming Links: 
https://www.facebook.com/CityofLodi/ 
 
https://zoom.us/j/99981853803?pwd=OUlDRHBnQVFrOU0ySlJ5Rz
NJOEs2QT09 
 
 
 
 

AGENDA – Regular Meeting 
Date: August 19, 2020 
Time: 7:00 p.m. 
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CITY COUNCIL AGENDA 
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PAGE TWO 

For information regarding this Agenda please contact: 
Jennifer Cusmir 

City Clerk  
Telephone: (209) 333-6702 

 
 
6:55 p.m. Invocation/Call to Civic Responsibility. Invocations/Calls may be offered by any of the various 
religious and non-religious organizations within and around the City of Lodi. These are voluntary offerings of private 
citizens, to and for the benefit of the Council. The views or beliefs expressed by the Speaker have not been previously 
reviewed or approved by the Council, and the Council does not endorse the beliefs or views of any speaker. 

 

C-1 Call to Order / Roll Call 

C-2 Announcement of Closed Session - None 

C-3 Adjourn to Closed Session – N/A 
 
NOTE:  THE FOLLOWING ITEMS WILL COMMENCE NO SOONER THAN 7:00 P.M. 
 
C-4 Return to Open Session / Disclosure of Action – N/A 

A. Call to Order / Roll Call 

B. Presentations (None) 

C. Consent Calendar (Reading; Comments by the Public; Council Action) 

All matters listed on the consent calendar are considered to be routine and will be acted upon by one motion.  
There will be no separate discussion of these items.  If a member of the public would like a consent calendar item 
pulled and discussed separately, refer to the Special Teleconference Notice at the beginning of this agenda. 
 

 C-1 Receive Register of Claims for July 17, 2020 through July 3, 2020 in the Total Amount of $6,004,374.01 
(FIN) 

 
 C-2 Approve Minutes (CLK) 

  a) July 15, 2020 (Regular Meeting) 
  b) July 21, 2020 (Shirtsleeve Session) 
  c) July 21, 2020 (Special Meeting) 
 
 C-3 Approve Specificatons and Authorize Advertisement for Bids for 2020 GrapeLine Bus Stop Accessibility 

and Shelter Improvements (PW) 

 C-4 Approve Plans and Specifications and Authorize Advertisement for Bids for Central Plume PCE/TCE 
Groundwater and Soil Vapor Extraction System Decommissioning and Removal (PW) 

Res. C-5 Adopt Resolution Authorizing City Manager to Waive Bid Process and Approve Purchase of Radios 
($25,348) (PD) 

 
Res. C-6 Adopt Resolution Authorizing City Manager to Execute Amendment No. 2 to Professional Services 

Agreement with Delta Wireless, Inc., of Stockton, through Motorola for the Purchase and Installation of 
Cable Bridge for Support and Protection of UHF Antennae Cables and Crane Services ($5,721) (IT) 

 
Res. C-7 Adopt Resolution Rescinding Resolution No. 2019-233 and Authorizing City Manager to Execute 

Professional Services Agreement with Securitas Electronic Security, Inc., of Uniontown, Ohio, for 
Installation, Repair, and Maintenance of City Security Doors, Gates, and Access Controls ($90,000) (PW) 
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Res. C-8 Adopt Resolution Authorizing the City Manager to Execute Amendment No. 3 to Professional Services 

Agreement with Quest Media & Supplies, Inc., of Roseville, for Purchase and Installation of Server Storage 
and Video Surveillance Cameras at City Hall, Parks and Recreation Maintenance Facility, and Fire Station 
No. 1, Including System Support and Maintenance Plan ($89,875) (IT) 

 
Res. C-9 Adopt Resolution Authorizing City Manager to Execute Professional Services Agreement with Power 

Centric Solutions, LLC, of Gallatin, Tennessee, for Lodi Electric Utility Engineering System Study Services 
($49,600) (EU) 

 
Res. C-10 Adopt Resolution Authorizing City Manager to Execute a Statement of Work Agreement with ITRON, Inc., 

of Liberty Lake, Washington, for On-Premise Implementation Services to Deploy ITRON Bridge Meters 
($30,000); Authorizing Purchase of ITRON Bridge Meters from General Pacific, Inc., of Fairview, Oregon 
($6,500); and Authorizing Appropriation of Funds (EU) 

 
Res. C-11 Adopt Resolution Amending Traffic Resolution No. 97-148, by Approving Setting of 35 Miles-Per-Hour 

Speed Limit on Stockton Street, from Harney Lane to Lebaron Boulevard (PW) 
 
Res. C-12 Adopt Resolution Approving Final Map and Authorizing City Manager to Execute Improvement Agreement 

for Gateway South Subdivision, Unit No. 1, Tract No. 3941 (PW) 
 
Res. C-13 Adopt Resolution Approving Contract with Lodi Unified School District to Provide After School Support for  
  the Bridge Program at Ten Locations during Fiscal Year 2020/2021 ($586,735.60) (PRCS) 
 
Res. C-14 Adopt Resolution Authorizing City Manager to Execute Member Task Request Confirmation Number 0184 

Pursuant to Shared Services Program Agreement between Northern California Power Agency and 
Southern California Public Power Authority to Administer the Keep Your Cool Commercial Refrigeration 
Program; Provide Support Services; and Install Energy Efficiency Measures to Commercial Refrigeration 
Customers of Lodi Electric Utility ($52,170) (EU) 

 
Res. C-15 Adopt Resolution Authorizing City Manager to Extend Temporary Modified Customer Assistance & Relief 

Energy (CARE) Package Program Term to June 30, 2021 and to Execute Second Amendments to Term of 
the Professional Services Agreements with Efficiency Services Group, LLC, the Salvation Army, and 
Community Partnership of Families of San Joaquin (EU) 

 
Res. C-16 Rescind Resolution No. 2005-261 Ratifying Purchasing Policies and Procedures, and Adopt New 

Resolution Ratifying Updated Purchasing Policies and Procedures (FIN) 
 
Res. C-17 Adopt Resolution Authorizing City Manager to Transfer the Balance of the Parks, Recreation, and Cultural 

Services (PRCS) Donation Expendable Trust into the PRCS Capital Trust Balance ($139,138.23) (PRCS) 
 
Res. C-18 Adopt Resolution Accepting Public Improvements for 1170 South Guild Avenue (Vaz Trucking) Project 

(PW) 
 
Res. C-19 Adopt Resolution Accepting Public Improvements for Lodi Bowling Alley Project (PW) 
 
Res. C-20 Adopt Resolution Reaffirming Ratification of City Manager’s Proclamation Finding the Continued Existence 

of a Local Emergency and Rendering Certain Emergency Orders, Including an Increase Related to the 
Local Emergency in the City Manager’s Contracting Authority for Services and Goods to a Maximum 
Amount of $250,000 for the Duration of the Local Emergency (CA) 

 
 C-21  Set Public Hearing for September 2, 2020 to Consider Adopting a Resolution Approving the Planning 

Commission’s Recommendation to Authorize 39 Low-Density and 111 Medium-Density 2020 Residential 
Growth Management Allocations and Approve Planned Development Standards and Guidelines for the 
Reynolds Ranch Tentative Tract Map (Bennett) (CD) 
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D. Comments by the Public on Non-Agenda Items 

THE TIME ALLOWED PER NON-AGENDA ITEM FOR COMMENTS MADE BY THE PUBLIC IS LIMITED TO 
FIVE MINUTES. 

 

Public comment may only be made on matters within the Lodi City Council's jurisdiction (Government Code Section 
54954.3, Lodi City Council Protocol Manual Section 6.3l). The Council cannot take action or deliberate on items 
that are not on this agenda unless there is an emergency and the need to take action on that emergency arose  
after this agenda was posted (Government Code Section 54954.2(b)(2)). All other items may only be referred for 
review to staff or placement on a future Council agenda. 

If you wish to address the Council, please refer to the Special Teleconference Notice at the beginning of this agenda.  
Individuals are limited to one appearance during this section of the Agenda. 
 

E. Comments by the City Council Members on Non-Agenda Items 
 
F. Comments by the City Manager on Non-Agenda Items 
 
G. Public Hearings – None  

H. Regular Calendar – None  

I. Ordinances – None  
 
J. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. 
 
 
 
        ______________________________ 
        Jennifer Cusmir 
        City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file in the Office of the 
City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If requested, the agenda shall be made available 
in appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 
(42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation thereof. To make a request for disability-related 
modification or accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure availability. Contact Jennifer 
Cusmir at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser recibidas por lo menos con 72 horas de anticipación a la 
reunión para ayudar a asegurar la disponibilidad. Llame a Jennifer Cusmir (209) 333-6702. 
 

Meetings of the Lodi City Council are telecast on SJTV, Channel 26. The City of Lodi provides live and archived webcasts of regular 
City Council meetings. The webcasts can be found on the City's website at www.lodi.gov by clicking the meeting webcasts link. 
 
Member of the public may view and listen to the open session of this teleconference meeting at https://www.facebook.com/CityofLodi/ 
or https://zoom.us/ j/99981853803?pwd=OUlDRHBnQVFrOU0ySlJ5RzNJOEs2QT09.  

http://www.lodi.gov/
https://www.facebook.com/CityofLodi/


  AGENDA ITEM C-01 
 

 

 
APPROVED: __________________________________ 

 Stephen Schwabauer, City Manager 
 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
AGENDA TITLE: Receive Register of Claims for July 17, 2020 through July 30, 2020 in the Total 

Amount of $6,004,374.01 
 
MEETING DATE: August 19, 2020 
 
PREPARED BY: Internal Services Director 
 
 
RECOMMENDED ACTION: Receive the attached Register of Claims for $6,004,374.01 
 
BACKGROUND INFORMATION: Attached is the Register of Claims in the amount of $6,004,374.01 

for July 17, 2020 through July 30, 2020.  Also attached is Payroll in 
the amount of $1,533,880.89 through July 26, 2020. 

 
 
FISCAL IMPACT:  Not applicable. 
 
 
FUNDING AVAILABLE: As per attached report. 
 
 
 
 
     _______________________________ 
     Andrew Keys 
     Internal Services Director 
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  AGENDA ITEM C-02 
 

 

 
APPROVED: _________________________________________ 

 Stephen Schwabauer, City Manager 
\\cvcfilv01\administration$\Administration\CLERK\Council\COUNCOM\Minutes.doc 

CITY OF LODI 
COUNCIL COMMUNICATION 
 

TM 

 
 
AGENDA TITLE: Approve Minutes 

a) July 15, 2020 (Regular Meeting) 
b) July 21, 2020 (Shirtsleeve Session) 
c) July 21, 2020 (Special Meeting) 

 
MEETING DATE: August 19, 2020 
 
PREPARED BY: City Clerk 
 
 
RECOMMENDED ACTION: Approve the following minutes as prepared: 

a) July 15, 2020 (Regular Meeting) 
b) July 21, 2020 (Shirtsleeve Session) 
c) July 21, 2020 (Special Meeting) 

 
BACKGROUND INFORMATION: Attached are copies of the subject minutes marked Exhibit A 

through C, respectively. 
 
 
FISCAL IMPACT:  Not applicable. 
 
 
FUNDING AVAILABLE: Not applicable. 
 
 
      _______________________________ 
      Jennifer Cusmir 
      City Clerk 
 
Attachments 
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LODI CITY COUNCIL
REGULAR CITY COUNCIL MEETING

CARNEGIE FORUM, 305 WEST PINE STREET
WEDNESDAY, JULY 15, 2020

The City Council Closed Session meeting of July 15, 2020, was called to order by Mayor Kuehne 
at 6:30 p.m.

Present:    Council Member Chandler, Council Member Mounce, and Mayor Kuehne
Absent:     Mayor Pro Tempore Nakanishi
Also Present:    City Manager Schwabauer, City Attorney Magdich, Deputy City Manager Keys, and 
Assistant City Clerk Farris

NOTE:  City Manager Schwabauer participated in the meeting via teleconference.

At 6:30 p.m., Mayor Kuehne adjourned the meeting to a Closed Session to discuss the above matters. 
The Closed Session adjourned at 6:54 p.m.

At 7:04 p.m., Mayor Kuehne reconvened the City Council meeting, and City Attorney Magdich disclosed 
the following actions.

Items C-2a) and C-2b) were discussion with no reportable action.

The Regular City Council meeting of July 15, 2020, was called to order by Mayor Kuehne at 7:04 p.m.

Present:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne
Absent:     None
Also Present:    City Attorney Magdich, Deputy City Manager Keys, and Assistant City Clerk Farris

Due to the COVID-19 pandemic and pursuant to Executive Order N-29-20, the Council chambers were 
closed to the public.  The meeting was available for viewing by the public via livestream at 
https://www.lodi.gov/901/Council-Meeting-Archive and https://zoom.us/j/99839136017?
pwd=TVh0VlFEZWNzdVZzRDF6MHNhWnp1UT09; the opportunity for public comment was available 
through councilcomments@lodi.gov and https://zoom.us/j/99839136017?
pwd=TVh0VlFEZWNzdVZzRDF6MHNhWnp1UT09.

C-1 Call to Order / Roll Call

C-2 Announcement of Closed Session

a) Pending Litigation: Government Code §54956.9(a); one case; Cross Culture Christian Center, a 
California Non-Profit Corporation; Pastor Jonathan Duncan, an individual v.  Gavin Newsom, in 
his official capacity as Governor of California, et al., United States District Court, Eastern District 
of California  Case No. 2:20-cv-00832-JAM-CKD

b) Pending Litigation: Government Code §54956.9(a); one case; Best Supplement Guide, LLC; 
Sean Covell, an individual, vs. Gavin Newsom, in his official capacity as the Governor of 
California, et al., United States District Court, Eastern District of California Case No. 2:20-cv-
00965-JAM-CKD

C-3 Adjourn to Closed Session

C-4 Return to Open Session / Disclosure of Action

A. Call to Order / Roll Call

1
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Council Member Mounce made a motion, second by Council Member Chandler, to approve the 
following items hereinafter set forth, except those otherwise noted, in accordance with the report and 
recommendation of the City Manager.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Claims were approved in the amount of $7,564,818.43.

The minutes of June 3, 2020 (Regular Meeting), June 8, 2020 (Special Meeting), June 9, 2020 
(Shirtsleeve Session), June 9, 2020 (Special Meeting), June 16, 2020 (Shirtsleeve Session), June 17, 
2020 (Regular Meeting), and June 23, 2020 (Shirtsleeve Session) were approved as written.

Adopted Resolution No. 2020-141 awarding bids for purchase of wood poles from Stella-Jones 
Corporation, of Tacoma, Washington, under long-term (2-year with 1-year extension) purchase in 
amount not to exceed $300,000 over three years.

Adopted Resolution No. 2020-142 awarding bids for purchase of concrete products from Oldcastle 
Infrastructure, of Pleasanton, under long-term (2-year with 1-year extension) purchase in amount not to 
exceed $250,000 over three years.

Adopted Resolution No. 2020-143 awarding bids for the purchase of medium voltage cable from The 
Okonite Company, of San Ramon, under long-term (2-year with 1-year extension) purchase in amount 
not to exceed $650,000 over three years.

B. Presentations - None

C. Consent Calendar (Reading; Comments by the Public; Council Action) All matters listed on the 
consent calendar are considered to be routine and will be acted upon by one motion.  There will 
be no separate discussion of these items.  If a member of the public would like a consent 
calendar item pulled and discussed separately, refer to the Special Teleconference Notice at the 
beginning of this agenda.

C-1 Receive Register of Claims for May 29, 2020 through June 25, 2020 in the Amount of 
$7,564,818.43 (FIN)

C-2 Approve Minutes (CLK)

C-3 Adopt Resolution Awarding Bids for Purchase of Wood Poles from Stella-Jones Corporation, of 
Tacoma, Washington, Under Long-Term (2-Year with 1-Year Extension) Purchase in Amount 
Not to Exceed $300,000 Over Three Years (EU)

C-4 Adopt Resolution Awarding Bids for Purchase of Concrete Products from Oldcastle 
Infrastructure, of Pleasanton, Under Long-Term (2-Year with 1-Year Extension) Purchase in 
Amount Not to Exceed $250,000 Over Three Years (EU)

C-5 Adopt Resolution Awarding Bids for the Purchase of Medium Voltage Cable from The Okonite 
Company, of San Ramon, Under Long-Term (2-Year with 1-Year Extension) Purchase in 
Amount Not to Exceed $650,000 Over Three Years (EU)

C-6 Adopt Resolution Awarding Contract for 2020/2021 Pavement Resurfacing Project, Various 
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This item was pulled at the request of Council Member Mounce for discussion purposes.  

Council Member Mounce commented that some of worst streets on the Eastside will be 
repaired through this project and the citizens will be very happy about the improvements.

Council Member Mounce made a motion, second by Council Member Chandler, to adopt Resolution 
No. 2020-154 awarding contract for 2020/2021 Pavement Resurfacing Project, Various Locations, to 
American Pavement Systems, Inc., of Modesto, in the amount of $1,254,706, authorizing the City 
Manager to execute change orders in an amount not to exceed $100,000, and appropriating funds in 
the amount of $1,354,706.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Adopted Resolution No. 2020-144 authorizing the City Manager to execute Amendment No. 3 to 
Professional Services Agreement with Civil Hydro Tech, LLC, of Sunnyvale, for consulting and project 
management services for decommissioning and removal of the Central Plume Source Area 
groundwater extraction and soil vapor extraction systems, in the amount of $157,500, and appropriating 
funds in the amount of $157,500.

Adopted Resolution No. 2020-145 authorizing the City Manager to execute Amendment No. 4 to 2016-
2018 Tree Maintenance contract with West Coast Arborists, Inc., of Anaheim, including Consumer Price 
Index adjustments to the contract unit prices.

Adopted Resolution No. 2020-146 authorizing the City Manager to execute Amendment No. 1 to 
Professional Services Agreement with L & H Airco, LLC, of Roseville, for building control system 
support services and on-call maintenance and repairs, in the amount of $28,000.

Adopted Resolution No. 2020-147 appropriating funds for vehicle purchase for Facilities 
Superintendent, in the amount of $32,000.

Locations, to American Pavement Systems, Inc., of Modesto ($1,254,706), Authorizing City 
Manager to Execute Change Orders ($100,000), and Appropriating Funds ($1,354,706) (PW)

C-7 Adopt Resolution Authorizing City Manager to Execute Amendment No. 3 to Professional 
Services Agreement with Civil Hydro Tech, LLC, of Sunnyvale, for Consulting and Project 
Management Services for Decommissioning and Removal of the Central Plume Source Area 
Groundwater Extraction and Soil Vapor Extraction Systems ($157,500), and Appropriating Funds 
($157,500) (PW)

C-8 Adopt Resolution Authorizing City Manager to Execute Amendment No. 4 to 2016-2018 Tree 
Maintenance Contract with West Coast Arborists, Inc., of Anaheim, Including Consumer Price 
Index Adjustments to the Contract Unit Prices (PW)

C-9 Adopt Resolution Authorizing City Manager to Execute Amendment No. 1 to Professional 
Services Agreement with L & H Airco, LLC, of Roseville, for Building Control System Support 
Services and On-Call Maintenance and Repairs ($28,000) (PW)

C-10 Adopt Resolution Appropriating Funds for Vehicle Purchase for Facilities Superintendent 
($32,000) (PW)

C-11 Adopt Resolution Authorizing City Manager to File Claim for Fiscal Year 2019/20 Transportation 
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Adopted Resolution No. 2020-148 authorizing the City Manager to file claim for Fiscal Year 2019/20 
Transportation Development Act funds from Local Transportation Fund, in the amount of $3,429,482, 
and State Transit Assistance Fund, in the amount of $53,541.

This item was pulled at the request of Council Member Mounce for discussion purposes.

In response to Council Member Mounce, Community Development Director John Della Monica 
explained that the Blue Sheet was submitted as the Planning Commission was unable to approve the 
report due to the lack of a quorum at its last meeting, but the item is time sensitive so it was brought 
forward tonight; according to his records, this item was on the Consent Calendar last year.

Council Member Mounce made a motion, second by Council Member Chandler, to accept the 2019 
Housing Element Annual Progress Report and direct staff to transmit the report to the California 
Department of Housing and Community Development and the Governor’s Office of Planning and 
Research.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Accepted improvements under contract for 2019 Pavement Crack Sealing Project.

Adopted Resolution No. 2020-149 accepting public improvements of Reynolds Ranch Water Tank 
Project.

Adopted Resolution No. 2020-150 adopting Mitigated Negative Declaration and Mitigation Monitoring 
and Reporting Program for Lodi Lake Riverbank Stabilization and Restoration Project.

Adopted Resolution No. 2020-151 requesting consent of San Joaquin County Board of Supervisors to 
renew the Lodi Tourism Business Improvement District, and grant the City of Lodi jurisdiction for all 
purposes in connection with creation, operation, and future renewals of the renewed Lodi Tourism 
Business Improvement District.

Development Act Funds from Local Transportation Fund ($3,429,482) and State Transit 
Assistance Fund ($53,541) (PW)

C-12 Approve Planning Commission’s Recommendation to Accept the 2019 Housing Element Annual 
Progress Report and Direct Staff to Transmit the Report to the California Department of Housing 
and Community Development and the Governor’s Office of Planning and Research (CD)

C-13 Accept Improvements Under Contract for 2019 Pavement Crack Sealing Project (PW)

C-14 Adopt Resolution Accepting Public Improvements of Reynolds Ranch Water Tank Project (PW)

C-15 Adopt Resolution Adopting Mitigated Negative Declaration and Mitigation Monitoring and 
Reporting Program for Lodi Lake Riverbank Stabilization and Restoration Project (PW)

C-16 Adopt Resolution Requesting Consent of San Joaquin County Board of Supervisors to Renew 
the Lodi Tourism Business Improvement District, and Grant the City of Lodi Jurisdiction for all 
Purposes in Connection with Creation, Operation, and Future Renewals of the Renewed Lodi 
Tourism Business Improvement District (CM)

C-17 Adopt Resolution Approving Various Public Works Fees (PW)
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Adopted Resolution No. 2020-152 approving various Public Works fees.

Adopted Resolution No. 2020-153 authorizing credit to utility account at 801 East Kettleman Lane, in 
the amount of $28,136.

Made the following appointments:

Planning Commission
Crystal Hicks  Term to expire June 30, 2024
Richard Maciel  Term to expire June 30, 2024

Comments were received from the following members of the public via email.  All comments were read 
into the record and filed.
Alex Aliferis - COVID-19 lockdown of businesses
Mike Lusk - Builder Impact Fee Schedule

In response to Mr. Aliferis' comments, City Attorney Magdich stated that wineries and tasting rooms can 
operate outdoors, and there is no distinction between the operation of wineries in Napa and San 
Joaquin Counties, as long as social distancing and face covering protocols are observed.

Council Member Mounce stated that she is intrigued by Mr. Lusk’s comments, specifically about the 
affordable housing fund; she has advocated for developers being required to rehab homes on the 
Eastside when putting in new developments; clean, affordable housing is not available in Lodi for all 
income levels; if developers will not provide affordable housing, then the City needs to charge them for 
it. 

Mayor Kuehne stated that he agrees with Mr. Lusk’s comments regarding mixed density; it has been 
done in the past and needs to continue. He asked that staff look into incorporating this into the building 
fee structure or set aside funding. 

Council Member Chandler reported that the public/private group that he helped develop to fund the 
clean up of illegal RVs had a major sweep in the last couple months and there are now only three or 
four RVs parked on the streets, compared to the original 16. 

Mayor Kuehne asked that staff bring forward an ordinance prohibiting over-night parking to 
allow posting in the problem areas of the City. 

Mayor Pro Tempore Nakanishi stated that COVID-19 restrictions were put in place two days ago in 
response to the increased infection rate and he reminded the public to practice social distancing and to 
wash their hands frequently. 

Mayor Kuehne reported that he attended the Risk Oversight Committee with Electric Utility and that he 
had been appointed to the Rail Commission recently. 

Council Member Mounce announced that she had been reappointed as an at-large member of the 

C-18 Adopt Resolution Authorizing Credit to Utility Account at 801 East Kettleman Lane ($28,136) 
(PW)

C-19 Appoint Crystal Hicks and Richard Maciel to the Planning Commission (CLK)

D. Comments by the Public on Non-Agenda Items THE TIME ALLOWED PER NON-AGENDA 
ITEM FOR COMMENTS MADE BY THE PUBLIC IS LIMITED TO FIVE MINUTES.

E. Comments by the City Council Members on Non-Agenda Items
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League of California Cities.

Deputy City Manager Keys reported on the current hospital capacity rates and stated everyone must do 
their part to stop the spread of the COVID-19 virus to avoid further restrictions, noting the primary 
reason for the spread is gatherings of people in informal settings. 

City Attorney Magdich reported that former Parks and Recreation Director Ron Williamson had passed 
away due to COVID-19.

Notice thereof having been published according to law, an affidavit of which publication is on file in the 
office of the City Clerk, Mayor Kuehne called for the public hearing to consider a resolution adopting 
Final Engineer's Annual Levy Report for Lodi Consolidated Landscape Maintenance Assessment 
District No. 2003-1, Fiscal Year 2020/21; and ordering the levy and collection of assessments.

Senior Civil Engineer Sean Nathan provided a PowerPoint presentation regarding the Lodi 
Consolidated Landscape Maintenance Assessment District. Specific topics of discussion included 
zones, budget, and comparison of assessments.

In response to Mayor Kuehne, Mr. Nathan explained the unutilized zones were kept in the District for 
record-keeping purposes.

In response to Council Member Mounce, Mr. Nathan stated he will report back on the location of Zone 
7.

Mayor Kuehne opened the public hearing for public comment.

There being no public comments, Mayor Kuehne closed the public hearing.

Council Member Chandler made a motion, second by Council Member Mounce, to adopt Resolution 
No. 2020-155 adopting Final Engineer's Annual Levy Report for Lodi Consolidated Landscape 
Maintenance Assessment District No. 2003-1, Fiscal Year 2020/21; and ordering the levy and collection 
of assessments.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

F. Comments by the City Manager on Non-Agenda Items

G. Public Hearings

G-1 Public Hearing to Consider Resolution Adopting Final Engineer’s Annual Levy Report for Lodi 
Consolidated Landscape Maintenance Assessment District No. 2003-1, Fiscal Year 2020/21; 
and Ordering the Levy and Collection of Assessments (PW)

G-2 Public Hearing to Receive Input and Consider Adopting a Resolution Calling an Election to 
Submit to the Qualified Electors the Questions of Levying a Special Tax within the Area 
Proposed to be Annexed to Community Facilities District No. 2007-1 (Public Services) 
(Annexation No. 10); and a Resolution Declaring the Results of the Special Election and 
Ordering the Annexation of Territory to Community Facilities District No. 2007-1 (Public 
Services) (Annexation No. 10); and Introduce an Uncodified Ordinance Levying and Apportioning
the Special Tax in Territory Annexed to Community Facilities District No. 2007-1 (Public 
Services) (Annexation No. 10) (PW)
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Notice thereof having been published according to law, an affidavit of which publication is on file in the 
office of the City Clerk, Mayor Kuehne called for the public hearing to consider adopting a resolution 
calling an election to submit to the qualified electors the questions of levying a special tax within the 
area proposed to be annexed to Community Facilities District No. 2007-1 (Public Services) (Annexation 
No. 10); and a resolution declaring the results of the special election and ordering the annexation of 
territory to Community Facilities District No. 2007-1 (Public Services) (Annexation No. 10); and 
introduce an uncodified ordinance levying and apportioning the special tax in territory annexed to 
Community Facilities District No. 2007-1 (Public Services) (Annexation No. 10).

Public Works Director Charlie Swimley provided a PowerPoint presentation regarding Communities 
Facilities District Annexation No. 10. Specific topics of discussion included vicinity map and 
recommended action.  Mr. Swimley clarified that, contrary to a recent newspaper article, this is not an 
annexation of property into the City.  This property is already within the City, and the public hearing is to 
consider the annexation of property into the Community Facilities District and that the annexation is a 
requirement of the Development Map.

In response to Council Member Mounce, Mr. Swimley stated that full build-out of the project would take 
five to ten years, depending on economic cycles.

Mayor Kuehne opened the public hearing for public comment.

Comments were received via email from the following nine members of the public opposing the 
annexation.  All comments were read into the record and filed.

Liz Nicolini
Angela Nicolini
Alfred Nicolini
Joseph Nicolini
Paul Nicolini
Alfred Nicolini, Jr.
Maria Nicolini
Christina Nicolini
Chris Nico

Deputy City Manager Keys noted that this item is not annexing property into the City, rather it is 
annexing property into the Community Facilities District (CFD); if the property is not annexed into the 
CFD, it cannot generate funds and the burden of providing the services is put on the City; this is a tax-
related question for the properties in question.

In response to Council Member Mounce, Mr. Swimley stated the annexation occurred in 2002.

In response to Mayor Pro Tempore Nakanishi, Mr. Swimley stated that if Council did not approve the 
annexation, the development would not meet the conditions of the Development Agreement.

In response to Council Member Mounce, City Attorney Magdich stated that without Council's approval, 
the property would not be included in the CFD and revenue would not be received to fund public 
improvements.

Council Member Mounce stated she would support the item because the CFD would keep the area well 
maintained.

There being no further public comments, Mayor Kuehne closed the public hearing.

Council Member Chandler made a motion, second by Council Member Mounce, to adopt Resolution 
No. 2020-156 calling an election to submit to the qualified electors the questions of levying a special tax 
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within the area proposed to be annexed to Community Facilities District No. 2007-1 (Public Services) 
(Annexation No. 10).

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Council Member Mounce made a motion, second by Council Member Chandler, to adopt Resolution 
No. 2020-157 declaring the results of the special election and ordering the annexation of territory to 
Community Facilities District No. 2007-1 (Public Services) (Annexation No. 10).

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Council Member Chandler made a motion, second by Mayor Pro Tempore Nakanishi, to introduce 
uncodified Ordinance No. 1978 levying and apportioning the special tax in territory annexed to 
Community Facilities District No. 2007-1 (Public Services) (Annexation No. 10).

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

Notice thereof having been published according to law, an affidavit of which publication is on file in the 
office of the City Clerk, Mayor Kuehne called for the public meeting to allow public testimony regarding 
the Resolution of Intention to Renew the Lodi Tourism Business Improvement District (LTBID) and the 
levy of assessments on lodging businesses in the City of Lodi.

Mayor Kuehne opened the public meeting for public comment.

There being no public comments, Mayor Kuehne closed the public meeting.

City Attorney Magdich stated this is part of a multi-step process and that the item would be brought 
back to a future meeting for the final pubic hearing and action by Council.

Notice thereof having been published according to law, an affidavit of which publication is on file in the 
office of the City Clerk, Mayor Kuehne called for the public hearing to consider adopting a resolution 

G-3 Public Meeting to Allow Public Testimony Regarding the Resolution of Intention to Renew the 
Lodi Tourism Business Improvement District (LTBID) and the Levy of Assessments on Lodging 
Businesses in the City of Lodi (CM)

G-4 Public Hearing to Consider Adopting a Resolution Adopting a Five-Year Plan for the Permanent 
Local Housing Allocation (PLHA) Grant Program, Approving Submission of the 2020 PLHA Grant
Application and Authorizing the City Manager to Enter into Agreements with the California 
Department of Housing and Community Development for a Permanent Homeless Shelter Project 
- Predevelopment Phase ($2,017,590) (CD)
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adopting a five-year plan for the Permanent Local Housing Allocation (PLHA) Grant Program, approving 
submission of the 2020 PLHA Grant application and authorizing the City Manager to enter into 
agreements with the California Department of Housing and Community Development for a permanent 
homeless shelter project - predevelopment phase, in the amount of $2,017,590.

Community Development Director John Della Monica provided a PowerPoint presentation regarding the 
2020 PLHA grant application. Specific topics of discussion included background, tentative five-year 
plan, possible use of PLHA funding, and recommendation.

In response to Council Member Mounce, Community Development Director John Della Monica stated 
the grant was for site acquisition/determination and required engineering, and that the project would 
house 130 homeless.

Mayor Kuehne opened the public hearing.

In response to Council Member Mounce, Mr. Della Monica stated that staff is making efforts to enlist 
support from everyone around the subject properties and would also consider an alternate site.

Mayor Kuehne expressed support for moving forward with the project.

There being no public comments, Mayor Kuehne closed the public hearing.

Mayor Pro Tempore Nakanishi made a motion, second by Council Member Chandler, to adopt 
Resolution No. 2020-158 adopting a five-year plan for the Permanent Local Housing Allocation (PLHA) 
Grant Program, approving submission of the 2020 PLHA Grant application and authorizing the City 
Manager to enter into agreements with the California Department of Housing and Community 
Development for a permanent homeless shelter project - predevelopment phase, in the amount of 
$2,017,590.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

NOTE:  Council recessed for at 8:04 p.m. and reconvened at 8:08 p.m.

Business Development Manager Astrida Trupovnieks provided a PowerPoint presentation on new 
economic development tools - conceptual architectural renderings of key commercial and industrial 
sites.  Specific topics of discussion included five key sites; key uses; before and after pictures of 
properties located at 1430 - 1600 South Cherokee Lane, 1335 East Lockeford Street, 930 Beckman 
Road, 1235 East Kettleman Lane, 939 South Beckman Road, and 699 - 775 Guild Avenue; and venues 
to showcase conceptual renderings.

In response to Council Member Mounce, Ms. Trupovnieks responded that staff has met with some of 
the property owners and sent registered letters to the others.

In response to Council Member Chandler, Ms. Trupovnieks stated that the previous infrastructure 
insufficiencies no longer exist and the City's plan is to promote high-quality water and high-capacity 
wastewater.  

H. Regular Calendar

H-1 Presentation on New Economic Development Tools - Conceptual Architectural Renderings of 
Key Commercial and Industrial Sites (CM)
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In response to Council Member Chandler, Ms. Trupovnieks noted that she gave a presentation today 
on the Environmental Protection Agency nationwide webinar; only two cities were chosen to present 
regarding brownfields work, Phoenix and Lodi.

Deputy City Manager Keys provided a presentation regarding the additional appropriation and 
expenditure of Fiscal Year 2020-21 funds for the implementation of the Great Plates Delivered 
Program.  Specific topics of discussion included extension of the program through August 15; 
background of the program; provision of service to about 400 residents; term through July 10 extended 
under City Manager’s emergency authority following receipt of reimbursements. 

In response to Mayor Pro Tempore Nakanishi, Mr. Keys stated the City's share of the program through 
August 15 is estimated at $114, 304 from the General Fund.

In further response to Mayor Pro Tempore Nakanishi, Business Development Manager Astrida 
Trupovnieks stated that the City administers the program but Loel Center works directly with the people 
who sign up; qualifications for the program are very flexible; and three restaurants are participating and 
while people are assigned to the restaurants by the Loel Center, changes can be made to 
accommodate needs.

Council Member Mounce indicated support of continuing the program and noted the number of emails 
and phone calls from citizens asking to have the program continued.

Mr. Keys stated that it is important for Council to note that recovery of funding will require certification of 
the City's compliance with health orders and that failure to comply could jeopardize funding.

In response to Council Member Chandler, Mr. Keys explained that the price per meal is set and the City 
fronts the entire cost, with reimbursement coming later.  

Public comment in favor of the program was received via email from the following members of the 
public.  All public comments were read into the record and filed.
Del Baybarz
Lola Sherman

Public comment via Zoom was received from Geno Cassella, of The Brick House, who expressed 
support of the program.

Council Member Mounce made a motion, second by Council Member Chandler, to adopt Resolution 
No. 2020-159 authorizing an additional appropriation and expenditure of Fiscal Year 2020-21 funds in 
the amount of $690,228 to the existing appropriation of $1,138,037 for a total amended appropriation of 
$1,828,265 to be reimbursed by FEMA and State Government at a rate of 93.75 percent for the 
implementation of the Great Plates Delivered Program.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, and 
Mayor Kuehne 
Noes:    None 
Absent: None 

H-2 Adopt Resolution Authorizing an Additional Appropriation and Expenditure of Fiscal Year 2020-
21 Funds in the Amount of $690,228 to the Existing Appropriation of $1,138,037 for a Total 
Amended Appropriation of $1,828,265 to be Reimbursed by FEMA and State Government at a 
Rate of 93.75 Percent for the Implementation of the Great Plates Delivered Program (CM)

I. Ordinances – None
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There being no further business to come before the City Council, the meeting was adjourned at 8:51 
p.m. in memory of former Parks and Recreation Director Ron Williamson who passed away on July 14, 
2020.

J. Adjournment

ATTEST: 

Pamela M. Farris
Assistant City Clerk
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LODI CITY COUNCIL
SHIRTSLEEVE SESSION

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, JULY 21, 2020

The July 21, 2020, Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council 
was canceled.

ATTEST: 

Pamela M. Farris
Assistant City Clerk

1
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LODI CITY COUNCIL
SPECIAL CITY COUNCIL MEETING

CARNEGIE FORUM, 305 WEST PINE STREET
TUESDAY, JULY 21, 2020

The Special City Council meeting of July 21, 2020, was called to order by Mayor Kuehne 
at 7:01 a.m.

Due to the COVID-19 pandemic and pursuant to Executive Order N-29-20, all Council Members 
participated in the meeting via teleconference and the meeting was available for viewing by the 
public via livestream at https://www.facebook.com/CityofLodi/ and 
https://zoom.us/j/94531814801?pwd=aDgreW9IZDlVU1I1Zk5HV3lMQnM1dz09; the opportunity 
for public comment was available through councilcomments@lodi.gov and 
https://zoom.us/j/94531814801?pwd=aDgreW9IZDlVU1I1Zk5HV3lMQnM1dz09.

Present:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, 
and Mayor Kuehne
Absent:     None
Also Present:    City Manager Schwabauer, City Attorney Magdich, and Assistant City Clerk Farris

Deputy City Manager Andrew Keys provided a presentation regarding COVID-19 response to 
economic development by offering no-cost permitting options for certain outdoor business 
operations.  Specific topics of discussion included new guidelines issued by the Governor and the 
San Joaquin County Public Health Officer; prohibition of activities within buildings, including 
gyms, places of worship, restaurants, personal care services, and malls; allowance of retail 
businesses with exterior facing exit; process to allow businesses to operate outdoors within 
COVID orders and Municipal Code; success of current no-cost permit program for Downtown 
restaurants; request from a place of worship to operate within a park; temporary changes to 
Business Code 7317 allowing outside operation of barbershops, hair salons, and nail salons while 
following California Department of Public Health guidelines; staff suggestions of permitting in 
private parking lots, public right-of-ways, and City parks; and potential costs, including k-rail rental 
and staff time.

City Manager Schwabauer stated that gyms may also request the same type of program to allow 
operation within City parks.

Council Member Mounce indicated support, stating the City needs to provide as many options as 
possible.

Council Member Chandler concurred but expressed concerns regarding liability.  Mr. Schwabauer 
clarified that the encroachment permit process includes insurance and indemnification 
requirements.

In response to Council Member Mounce, Mr. Schwabauer stated staff would discuss lowering 
insurance requirements with CJPRMA.  City Attorney Magdich clarified that most businesses 

A. Call to Order / Roll Call

B. Regular Calendar

B-1 Provide Direction on COVID-19 Response for Economic Development by Offering No Cost 
Permitting Options for Certain Outdoor Business Operations Allowed Under Current Health 
Orders (CM)

1

pfarris
Exhibit C



already have existing insurance that would cover the requirement.

Mayor Pro Tempore Nakanishi indicated support of the proposal, stating the cost is not prohibitive 
and funding would come through the CARES Act.

Jeremy Duncan, member of the public, commented via Zoom, indicating support for the program 
but stating the State is seizing private property by not allowing businesses to operate, and further 
requesting that the City advocate for the public health orders to be ignored.

Mayor Pro Tempore Nakanishi made a motion, second by Council Member Chandler, to 
approve COVID-19 response for economic development by offering no-cost permitting options for 
certain outdoor business operations allowed under current health orders, including cosmetology 
businesses, within parking lots, public right-of-ways, and City parks.

VOTE: 
The above motion carried by the following vote: 
Ayes:    Council Member Chandler, Council Member Mounce, Mayor Pro Tempore Nakanishi, 
and Mayor Kuehne 
Noes:    None 
Absent: None 

ROLL CALL VOTE 
The City Council held a ROLL CALL vote (all voiced their votes).

City Manager Schwabauer provided a presentation regarding enforcement of COVID-19 public 
health orders.  Specific topics of discussion included current open status of Downtown retail 
stores; previous Council direction of no enforcement outside letters from Partners; need to certify 
compliance with public health orders to receive CARES Act reimbursement; jeopardy of Great 
Plates Delivered program and $870,000 in CARES Act funding; enforcement through posting 
notices of non-compliance followed by legal action; no plan to close businesses; bars may require 
Police Department involvement; lack of resources to police face coverings; and request for staff 
to have some discretion on enforcement.

In response to Council Member Mounce, City Attorney Magdich stated enforcement would be 
through letters from Partners, cease and desist notices, and posting properties as a public 
nuisance; there is no intention to arrest people or issue criminal citations.  She stated if, for 
example a bar remains open, the City would notify and educate the business; post the property 
as a public nuisance; send a cease and desist notice, including notification the violation would be 
reported to the State Department of Alcoholic Beverage Control (ABC); and then notify ABC 
which would take enforcement action. Ms. Magdich also noted that similarly if a restaurant serves 
meals inside, the City would provide notification and education, send a cease and desist letter, 
and post the property. The City found during the initial phase of the stay-at-home order that these 
actions were very effective, with only one citation being written and only two properties being 
posted.  She further stated that complaints have been received from citizens and employees of 
businesses regarding people not wearing face coverings, in which case the City has sent letters 
stating the public health order requiring masks must be followed. 

In further response to Council Member Mounce, Ms. Magdich stated the plan was for the Police 
Department to do the posting, but Code Enforcement could be used for posting and hand 
deliveries; in addition, certified mail would be used.

B-2 Provide Enforcement Direction to Staff on COVID-19 Public Health Orders in Light of 
Threats to the Loss of State Funding (CM/CA)

2



Council Member Mounce expressed opposition to using sworn officers to deliver any of the 
notices, stating the officers should be handling real crime and that criminalizing business owners 
is overreach.  She further expressed unhappiness with the Governor's letter to elected 
officials regarding enforcement of public health directives and read a portion of the letter into the 
record.

Council Member Chandler concurred with Council Member Mounce.

Mayor Pro Tempore Nakanishi stated that he agrees with many of Council Member Mounce's 
statements; he supports staff using discretion in enforcement of the orders; he agrees that not 
using the Police Department would be preferable, if possible; another city hired a specific person 
for enforcement; the City is under duress as there is no fund to pay for these expenses and to not 
get the funding would be an injustice; and he feels the City needs to comply in a gentle manner.

Council Member Chandler stated that he likes the action plan described by the City Attorney; the 
most egregious offenders are bars, and the State agency can enforce those violations. He further 
stated that if restaurants or other businesses can be enforced by a State agency, then let them 
handle it.

Mayor Kuehne stated he felt that it is punitive for the Governor to take this stance, but the City 
needs to proceed with caution due to the funding.  He further stated he is not opposed to the 
Police Officers distributing the citations or warnings, but it needs to be handled gently; most 
businesses are trying to comply and there has only been one citation and a few warnings; and 
there are millions of dollars of tax payer money on the line, but enforcement should be kept to a 
minimum.

Mr. Schwabauer stated that staff's intention is to be as cooperative as possible; the City does not 
have the resources to actively seek out violations, but it needs to be able to show that it is 
addressing the concerns so that it can certify to the State that the orders are being enforced so 
the funding is not put at risk.

The following members of the public made comments via email.  All comments were read into the 
record and filed.
Monica Fritz - Against enforcement of Governor's orders
Sean Covell, Fitness System Health Clubs - Against enforcement of closure and restrictions 
placed on gyms
Nathan Dellinger - Against enforcement of Governor's orders
Tom Roehrich - Against enforcement of Governor's orders
Theresa Delp - Against enforcement of Governor's orders
Douglas Duncan - Against enforcement of Governor's orders
Alex Aliferis - Against enforcement of Governor's orders
Greg & Keli Degenstein - Against enforcement of Governor's orders
Jeremy Duncan - Against enforcement of Governor's orders
Mary Sumrall - Against enforcement of Governor's orders
Philip & Wendy Diaz - Against enforcement of Governor's orders
Greg Baroni - Against enforcement of Governor's orders
Jenny Miller - Against enforcement of Governor's orders (two emails)
Lisa Baroni - Against enforcement of Governor's orders

Council Member Mounce stated she feels the City should maintain the same level of enforcement 
and not move forward with additional enforcement.
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Council Member Chandler concurred and stated that the City has taken a middle path of 
enforcement that preserves both people's rights and the budget.

Mayor Pro Tempore Nakanishi stated that staff has received guidelines to use discretion in 
enforcement; the funding must not be jeopardized.

Council Member Mounce emphasized that her direction is that Police Department assets will not 
be utilized in any way to enforce the orders.

Mayor Pro Tempore Nakanishi stated his direction is that the enforcement be left to the discretion 
of staff and the Police Chief, unless funds exist to hire someone for enforcement.

Mr. Schwabauer stated it is not staff's intention to utilize the Police Department for enforcement, 
except where it may be necessary if violence is incurred during the posting of a property, for 
example.  He further stated that staff has received direction that should ensure that the City is not 
being exposed to a loss of funding; he noted that the cost of the Great Plates Delivered program 
is about $1 million per month, and the program is providing an important service to the 
community.

There being no further business to come before the City Council, the meeting was adjourned 
at 8:22 a.m.

C. Adjournment

ATTEST: 

Pamela M. Farris
Assistant City Clerk

4



AGENDA ITEM C-03

APPROVED: _______________________________________ 
Stephen Schwabauer, City Manager 

K:\WP\PROJECTS\TRANSIT\2020 Grapeline Bus Stop Accessibility and Shelter Improvements\CSA.doc 8/11/2020

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Approve Specifications and Authorize Advertisement for Bids for 2020 GrapeLine 
Bus Stop Accessibility and Shelter Improvements 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Approve specifications and authorize advertisement for bids for 
2020 GrapeLine Bus Stop Accessibility and Shelter Improvements. 

BACKGROUND INFORMATION: This project consists of removing accessibility barriers near seven 
GrapeLine bus stops by installing 27 curb ramps and associated 
Americans with Disabilities Act (ADA)-compliant paths of travel to  

the bus stop locations that lack accessibility.  The proposed locations of the improvements are shown on 
Exhibit A.  The City’s curb ramp database was used to select the appropriate accessibility improvements 
in order to provide access to nearby bus stops.  

The specifications are on file in the Public Works Department.  The planned bid opening date is 
September 9, 2020.  The project estimate is $450,000. 

FISCAL IMPACT: There will be a slight increase in the long-term maintenance costs 
associated with these improvements, while reducing the City’s exposure to 
accessibility related litigation.   

FUNDING AVAILABLE: Funding will be identified at project award. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Sean Nathan, Senior Civil Engineer 
CES/SN/tc 
Attachment 

cc: Transportation Manager 
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AGENDA ITEM C-04

APPROVED: _______________________________________ 
Stephen Schwabauer, City Manager 

R:\GROUP\ADMIN\Council\2020\08192020\Central Plume SVE System Closure\CPSA.doc 8/13/2020 

CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Approve Plans and Specifications and Authorize Advertisement for Bids for Central 
Plume PCE/TCE Groundwater and Soil Vapor Extraction System 
Decommissioning and Removal 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Approve plans and specifications and authorize advertisement for 
bids for Central Plume PCE/TCE Groundwater and Soil Vapor 
Extraction System Decommissioning and Removal. 

BACKGROUND INFORMATION: Historical practices have resulted in the contamination of 
groundwater by tetrachloroethylene (PCE) and trichloroethylene 
(TCE) producing four identified groundwater contaminant plumes  

(Northern, Southern, Central, and Western) within the City of Lodi.  Efforts to remove PCE and related  
contaminants from the Central Plume Source Area (CPSA), have been ongoing since 2003, utilizing both 
soil vapor extraction (SVE) and groundwater extraction (GWE) systems.  To date, the operation of the  
current SVE/GWE systems has contributed to the removal of approximately 20,000 pounds of PCE  
since operation began in 2011. 

On May 18, 2020, the Central Valley Regional Water Quality Control Board (CVRWQCB) approved the 
City’s recommended approach for decommissioning the CPSA remediation systems.  Obtaining State 
approval to decommission these systems with the CSPA is a substantial step forward in the City’s overall 
PCE/TCE cleanup program.   

On July 15, 2020, Council authorized Amendment No. 3 to the Professional Services Agreement with 
Civil Hydro Tech, LLC for preparing plans and specifications and project management to carry out the 
closure and decommissioning, in the amount of $157,500.  

This project includes decommissioning the CPSA SVE and the GWE systems located near the alleyway 
that lies between Pine Street and Oak Street, between Pleasant Avenue and Church Street, as shown on 
Exhibit A.  The work for this includes the following: 

 Decommissioning and removal of the CPSA remedial systems including all on-site granular
activated carbon vessels/tanks, concrete pad, above-ground piping and valves, and the treatment
system enclosure;

 Removal of all underground piping associated with the CPSA remedial systems and the SVE and
groundwater extraction wells that lie within property boundaries;

 Abandonment of the remedial piping within the City right of way;
 Abandonment of nine pairs of shallow and deep SVE wells, three pairs of vapor monitoring wells,

and three groundwater extraction wells;
 Removal of all well vaults;

pfarris
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 Excavation of the area near the intersection of alleyway and Pleasant Avenue, also shown on 
Exhibit A;  

 Site restoration including street repair and other incidental and related work. 
 
This system was always anticipated to be removed when the treatment was no longer effective.  As a 
requirement of the CVRWQCB, the City will need to provide notification and a fact sheet on PCE and 
TCE to all property owners in the vicinity.  
 
The specifications are on file in the Public Works Department.  The planned bid opening date is 
September 16, 2020.  The project estimate is $250,000. 
 
Removal of this system will leave only two remaining City obligations in the Central Plume: 1) Operation 
of the groundwater extraction system at the toe of the plume, near Clyde W. Needham Elementary 
School, for an expected five to 10 year time frame, at an annual cost of approximately $150,000; and 2) 
groundwater monitoring for an expected 20-year time frame, at an annual cost of $75,000.  The 
PCE/TCE Fund is projected to have adequate funding to complete the remediation project. 
 
FISCAL IMPACT:  Closure of the SVE/GWE system will significantly reduce annual operating 

expenses; cost includes Granular Activated Carbon change-out.  This work 
does not impact the General Fund. 

 
FUNDING AVAILABLE: Funding will be identified at project award. 

 
 
 
    _______________________________ 
    Charles E. Swimley, Jr. 
    Public Works Director 
Prepared by Andrew Richle, Utilities Superintendent 
CES/AR/tc 
Attachment 
 
cc: Lyman Chang, Deputy Public Works Director 
 Gary Wiman, Project Manager 
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AGENDA ITEM C-05 

APPROVED: ___________________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 

COUNCIL COMMUNICATION
TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Waive Bid Process and Approve 
Purchase of Radios ($25,348) 

MEETING DATE: August 19, 2020 

PREPARED BY: Chief of Police 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to waive bid process and 
approve the purchase of five portable radios in the amount of 
$25,348. 

BACKGROUND INFORMATION: It is important that frontline public safety staff be outfitted with 
reliable communication equipment.  Safety personnel rely on 
communication equipment to effectively relay calls for service, 

location, status of calls, and the status of officer safety.  As communication equipment ages, the 
technology gets outdated and the reliability declines, replacement parts are hard to obtain, and support is 
no longer available.  During the June 5, 2019 council meeting, the Council approved the purchase of two-
thirds of the Police Department’s replacement radios and in-car computers.  The plan was to budget for 
the last third in the 2020/21 budget however, with revenue projections lower than expected due to Covid-
19 closures, we are requesting the purchase of five portable radios.  This purchase will help partially fill 
the final third funded by the Department of Justice Coronavirus grant. 

The police use portable radios which direct personnel to the location of emergency incidents.  These 
radios are designed to receive and respond to calls from dispatch, sworn staff, code enforcement, 
Partners, and probation.  Small portable radios exist to allow each officer to carry one easily when they 
are responding to calls outside of their vehicles.  

Police have portable radios that are at end of life.  With radios failing and parts that are hard to find, the 
Police Department needs to purchase new radios.  The department currently uses Motorola and the first 
two-thirds were purchased from Motorola. 

The funding is coming from the Department of Justice Coronavirus grant which was accepted by Council 
on June 17, 2020.   

The Lodi Municipal Code allows for dispensing of bids when it is in the best interest of the City to do so. 

FISCAL IMPACT:  Funds for this purchase are available as part of the Department of 
Justice Coronavirus Grant. 

FUNDING AVAILABLE: Police Misc. Grants- Smalls Tools and Equipment (21699000.72359) 

______________________________________________ __________________________________________ 

Sierra Brucia Andrew Keys 
Chief of Police Deputy City Manager/Internal Services Director

pfarris
Highlight



Quote Number: QU0000507020
Effective: 02 JUN 2020
Effective To: 01 AUG 2020

Bill-To: Ultimate Destination:
LODI POLICE DEPT, CITY OF LODI POLICE DEPT, CITY OF

P O BOX 3006 215 W ELM ST

LODI, CA 95241 LODI, CA 95240

United States United States

Attention: Sales Contact:
Name: Jennelle Baker Name: David Naasz
Email: JBaker@lodi.gov Email: DNaasz@deltawireless.com
Phone: 209.333.6800x6722 Phone: 209.948.9611

Request For Quote: LODI POLICE DEPT.
Contract Number: HGAC
Freight terms: FOB Destination
Payment terms: CREDIT CARD PAY METHOD

Item Quantity Nomenclature Description List price Your price Extended Price

1 5 H98QDD9PW5BN APX6000 UHF R1 MODEL 1.5
PORTABLE

$2,705.00 $1,974.65 $9,873.25

1a 5 H38BT ADD: SMARTZONE OPERATION $1,200.00 $876.00 $4,380.00

1b 5 Q361AR ADD: P25 9600 BAUD TRUNKING $300.00 $219.00 $1,095.00

1c 5 Q806BM ADD: ASTRO DIGITAL CAI
OPERATION

$515.00 $375.95 $1,879.75

1d 5 H869BZ ENH: MULTIKEY $330.00 $240.90 $1,204.50

1e 5 Q625AX ENH: DES,DES-XL,DES-OFB
ENCRYPTION AND ADP

$599.00 $437.27 $2,186.35

1f 5 Q667BB ADD: ADP ONLY (NON-P25 CAP
COMPLIANT)

- - -

1g 5 QA05570AA ALT: LI-ION IMPRES 2 IP68 3400 MAH $100.00 $73.00 $365.00

1h 5 H885BK ADD: 3Y ESSENTIAL SERVICE $90.00 $90.00 $450.00

2 5 PMLN6802A ACCESSORY KIT,MOLDED NYLON
CARRY CASE W/SWIVEL

$55.00 $43.99 $219.95

3 5 NNTN8860A CHARGER, SINGLE-UNIT, IMPRES 2,
3A, 115VAC, US/NA

$165.00 $123.75 $618.75

4 5 PMMN4069A MICROPHONE,IMPRES RSM, 3.5MM
JACK, IP55

$133.00 $106.40 $532.00

5 5 PMNN4486A BATT IMPRES 2 LIION R IP67 3400T $163.00 $122.25 $611.25

Estimated Tax Amount $1,931.80

Total Quote in USD $25,347.60

Programming Not Included.

***PLEASE MAKE PURCHASE ORDER PAYABLE TO MOTOROLA***

THIS QUOTE IS BASED ON THE FOLLOWING:

1 This quotation is provided to you for information purposes only and is not intended to be an offer or a binding proposal.

If you wish to purchase the quoted products, Motorola Solutions, Inc. ("Motorola") will be pleased to provide you with our standard terms
and conditions of sale (which will include the capitalized provisions below), or alternatively, receive your purchase order which will be



acknowledged.

Thank you for your consideration of Motorola products.

2  Quotes are exclusive of all installation and programming charges (unless expressly stated) and all applicable taxes.
3  Purchaser will be responsible for shipping costs, which will be added to the invoice.
4  Prices quoted are valid for thirty(30) days from the date of this quote.
5  Unless otherwise stated, payment will be due within thirty days after invoice.  Invoicing will occur concurrently with shipping.

MOTOROLA DISCLAIMS ALL OTHER WARRANTIES WITH RESPECT TO THE ORDERED PRODUCTS, EXPRESS OR
IMPLIED INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

MOTOROLA'S TOTAL LIABILITY ARISING FROM THE ORDERED PRODUCTS WILL BE LIMITED TO THE PURCHASE
PRICE OF THE PRODUCTS WITH RESPECT TO WHICH LOSSES OR DAMAGES ARE CLAIMED. IN NO EVENT WILL
MOTOROLA BE LIABLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO WAIVE BID 
PROCESS AND APPROVE PURCHASE OF RADIOS 

================================================================== 
 

 WHEREAS, it is important that frontline public safety staff be outfitted with 
reliable communication equipment to effectively relay calls for service, location, status of 
calls, and the status of officer safety; and 
 
 WHEREAS, the Police Department is in need of upgrading their radios due to 
aging technology; and 
 

WHEREAS, the Lodi Municipal Code allows for dispensing of bids when it is in 
the best interest of the City to do so; and 

 
WHEREAS, staff recommends that the City Council authorize the City Manager 

to waive the bid process and approve the purchase of five radios and related equipment. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to waive the bid process and approves the purchase of five 
new radios and related equipment from Motorola Solutions in the amount of $25,348; 
and, 
 

BE IT FURTHER RESOLVED, funds in the amount of $25,348 be apportioned 
for the purchase as follows: 

 
Police Misc Grants- Smalls Tools and Equipment (21699000.72359) 

 
Date: August 19, 2020 
================================================================== 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the 
Lodi City Council in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
      JENNIFER CUSMIR 
      City Clerk 

 
2020-____ 
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AGENDA TITLE:

MEETING DATE:

PREPARED BY:

Adopt Resolution AuthoriZing City Manager to Execute Amendment No. 2 to
Professional Services Agreement with Delta Wireless, lnc., Stockton, Through
Motorola for the Purchase and lnstallation of Cable Bridge for Support and Protection
of UHF Antennae Cables, and Crane Services ($5,ZZt¡

August 19,2020

lnformation Technology Manager

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment No,
2 to Professional Services Agreement with Delta Wireless, lnc.,
Stockton, through Motorola, for the purchase and installation of cable
bridge for support and protection of UHF Antennae cables, and crane
services, in the amount of $5,721,

BACKGROUND INFORMATION: On September 4, 2019, Council approved the purchase of the
replacement radio system for Public Safety by adopting Resolution No.
2019-178. The radio system is an integralpart of a Police Office/s and

Firefighter's safety while on duty. The current Motorola radio system is at end of life, experiencing intermittent
failures of components not supported by the manufacturer. Replacement parts salvaged from neighboring
municipalities or purchased on eBay, are increasingly rare and difücult to find.

Motorola Solutions lnc., uses service zones and assigns Motorola certified authorized third party dealers to
specific zones. Delta Wûeless maintains the support for Motorola systems in the zone in which the City
resides. Contracted by Motorola, Delta Wireless is to installthe City's new UHF system. The Cig has entered
into a Professional Services Agreement with Delta Wireless for the on-going support of the new UHF system
once the manufacturer's warranty expires.

Amendment No. 2 addresses the purchase and installation of equipment and crane service not included in the
original purchase. Per the current agreement, Delta Wireless, contracted by Motorola, is to install a cable
bridge at the City's water tower. A cable bridge is used to protect and support radio freguency (RF)
transmission lines. lt needs to be constructed to support connections between the water tower structure and
the shelter supporting the radio transmitters and receivers. The new antennae, being 15 feet in length, will not
fit up the middle of the water tank to reach the top of the tower as initially planned. Amendment No. 2, through
Delta Wireless, covers the cost of a crane and labor to hoist a new antenna on top of the water tower.

On September 4, 2019, Council adopted Resolution 2019-178 authorizing City Manager to execute
Professional Services Agreement Delta Wireless, lnc,, for the support of the conventional multisite radio
communications system. This also lrtcluded the purchase and installation of UHF equipment from Motorola.
Amendment No. 1 and Resolution 2020-87 were authorized by Council on May 6,2020 and included the
purchase of radio system components that allowed Stockton Fire dispatch to be compatible with Lodi's new
radio network in the amount of $53,431. lf approved, Amendment No. 2 will add $5,721 to the agreement
amount, for the total agreement amount of $1,649,702.

Staff recommends that the City Council authorize the City Manager to execute Amendment No. 2 to the
Professional Services Agreement with Delta Wireless lnc., Stockton, through Motorola, for the purchase and

APPROVED:
Manager



installation of a cable bridge for the support and protection of coaxial UHF antennae cables and the use of a
crane to hoist the 15 foot antennae to the top of the water tower in the amount of $5,721 .

FISCAL IMPAGT: The City is reliant on a functional radio system for use by Public Safety
Funding for the amendment split between Police Department and Fire
Department.

FUNDING AVAILABLE:

Benj Andrew Keys

Benjamin Buecher, lT Manager

Attachments

Andrew Keys, Deputy C¡ty Manager

Police Deoartment 10030001.72369 $2860.50
Fire Department 10041000.72359 $2860.50



AMENDMENT NO. 2

MOTOROI.A SOLUTIONS AND DELTA WIRELESS
AGREEMENT TO PURCHASE REPLACEMENT ULTRA HIGH FREQUENCY (UHF)

CONVENTIONAL MULTISITE RADIO COMMU N I CATIONS SYSTEMS

THIS AMENDMENT NO. 2 TO AGREEMENT, iS TNAdE ANd ENICTEd this 

-day of 2020, by and between the CITY OF LODI, a municipal corporation
and DELTA WIRELESS lNC., (hereinafter "CONTRACTOR')'(hereinafter "CITY'),

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Communications Systems

and Services Agreement and Professional Services Agreement on October 3,

2019 and Amendment 1 on May 6, 2020 (collectively the "Agreement"),as set
forth in Exhibit 1 and made a part hereof; and

Z. WHEREAS, CITY requested to amend said Agreement to include the purchase

and installation of equipment and perform services as outlined in Exhibit 2 and
increase the cost þy $5721 for a total cost not to exceed $1,649,702; and

3. WHEREAS, CONTRACTOR agrees to said amendments; and

4. WHEREAS, all other terms and conditions of the Agreement remain unchanged.

NOW, THEREFORE, the parties agree to amend the Agreement to increase the

fees by g5,721for a total not to exceed of $1,649,702 as set forth in Exhibit 2. All other

terms and conditions of the Agreement remain unchanged'

tN WTTNESS WHEREOF, CITY and CONTRACTOR have executed this

Amendment No. 2 on the date and year first above written'

CITY OF LODI, a municipal corporation DELTA WIRELESS INC'

STEPHEN SCHWABAUER
City Manager

Attest:

NAME:
Title:

JENNIFER CUSMIR
City Clerk

Approved as to Form:

JANICE D. MAGDICH
City Attorney



Signature:

Emait: bbuecher@[odi.gov

signature: A^Å"* TttW
Email: akeys@lodi.gov



EXHIBIT 1

C¡ty of Lodi
June 21, 2019

sEcTl0N I

CONTRACTUA!.
DOGUMENTATION
9.1 COMMUNICATIONS SYSTEM AND SERVICES

AGREEMENT
Communications System and Services Agreement

Motorola Solutions, lnc. ("Motorola Solutions") and The City of Lodi ("Customer") enter into this "Agreement,"

pursuant to which Customer will purchase and Motorola Solutions will sell the System and Services, as descriþed

below. Motorola Solutions and Customer may be referred to individually as a "Party" and collectively as the
"Parties." For good and valuable consideration, the Parties agree as follows:

Section 1 ATTACHMENTS

j.j. EXHIBITS. The Exhibits listed below are exhibits related to the System sale and implementation.

These Exhibits are incorporated into and made a part of this Agreement,

Exhibit A "Motorola Solutions Software License Agreement"
Exhibit B "Payment"
Exhibit C Technical and lmplementation Documents

C-1 "system Description" dated June 21,2019
C-2 "Pricing Summary & Equipment List" dated June 21, 20'l 9

C-3 "lmplementation Statement of Work' dated June 21,2019
Exhibit D "system Acceptance Certificate"

1.2. ADDENDUM (ADDENDA). Customer may elect to purchase professional or subscription services in

addition to the System and related services. Any such services will be governed by the terms in the main body of
the Agreement ahO ttre applicable Addendum containing terms specific to such Þervice. Such Addendums will be

labeled with the name of the service being purchased.

1.3 ln interpreting this Agreement and resolving any ambiguities: 1) the main body of this Agreement takes
precedence over the exhibits and any inconsistency between Exhibits A through D will be resolved in their listed

òrder, and 2) The applicable service Addendum will take precedence over the main body of the Agreement and

the Exhibits.

Section 2 DEFINITIONS

Capitalized terms used in this Agreement have the following meanings:

"Acceptance Tests" means those tests described in the Acceptance Test Plan.

,'Addendum (Addenda)" is the title of the document(s) containing a specific set of terms and conditions

applicable to a particular service or other offering beyond the communication System and System implementation
services. The terms in the Addendum are applicable only to the specific service or offering described therein,

,,Administrative User Credentials" means an account that has total access over the operating system, files, end

user accounts and passwords at either the System level or box level. Customer's personnel with access to the

P25 RF Systêm Upgrado Use or disclosure of this proposal is subject
to ths rBstrict¡ons on the covor page.

S Motorola Solutlons Conf¡dential Restr¡cted Contractual Documentation 9-1



City of Lodi
June 21, 2019

Administrative User Credentials may be referled to as the Administrative User.

,,Beneflclal Use" means when Customer first uses the System or a Subsystem for operational purposes

(excluding training or testing).

,,Confidential lnformation" means all information consistent with the fulfillment of this Agreement that is (i)
disclosed under this Agreement in oral, written, graphic, machine recognizable, and/or sample forrn, being clearly

designated, labeled or-marked as confidential or its equivalent or (ii) obtained by examination, testing or analysis

of añy hardware, software or any component part thereof provided by discloser to recipient. The nature and

existence of this Agreement are considered Confidential lnformation. Confidential lnformation that is disclosed

orally must be identifieO as confidential at the time of disclosure and confirmed by the discloser by submitting a

writtån document to the recipient within thirty (30) days after such disclosure. The written document must contain

a summary of the Confidential lnformation disclosed with enough specificity for identification purpose and must be

labeled or marked as confidential or its equivalent,

,.Contract Price" means the price for the System and implementation Services, excluding applicable sales or

similar taxes and freight charges, Further, unless otherwise stated in Exhibit B, "Payment Schedule" or the pricing

pages of the proposã|, recu¡ring fees for maintenance, SUA, or subscription services are not included in the

Contract Price.

"Deliverables" means all written information (such as reports, specifications, designs, plans, drawings, analytics,

Solution Data, or other technical or business information) that Motorola Solutions prepares for Customer in the
performance of the Services and is obligated to provide to Customer under this Agreement. The Deliverables, if
any, are more fully described in ihe Statement of Work.

"Derivative Proprietary Materials" means derivatives of the Proprietary Materials that Motorola Solutions may
from time to time, including during the course of providing the Services, develop and/or use and/or to which

Motorola Solutions provides Customer access.

"Effective Date" means that date upon which the last Party executes this Agreement.

"Equipment" means the hardware components of the Solution that Customer purchases from Motorola Solutions

under this Agreement, Equipment that is parl of the System is described in the Equipment List.

"Feedback" means comments or information, in oral orwritten form, given to Motorola Solutions by Customer in

connection with or relating to Equipment or Services, during the term of this Agreement.

',Force Majeure" means an event, circumstance, or act that is beyond a Party's reasonable control, such as an

act of God, an act of the public enemy, an act of a government entity, strikes, other labor disturbances, supplier
performance, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, riots, or any other similar cause.

,'Motorola Solutions Software" means software that Motorola Solutions or its affiliated companies owns.

,,Non-Motorola Solutions Software" means software that a parly other than Motorola Solutions or its affiliated

companies owns.

"Open Source Software" (also called "freeware" or "shareware") means software with either freely obtainable

source code, license for modification, or permission for free distribution'

',Proprietary Materials" means certain software tools and/or other technical materials, including, þut not limited

to, dàta, modules, components, designs, utilities, subsets, objects, program listings, models, methodologies,
programs, systems, analysis frameworks, leading practices and specifications which Motorola Solutions has

àevãtopeO prior to, or independently from, the provision of the Services and/or which Motorola Solutions licenses
from third parties,

P25 RF Systom Upgrâde

Motorola So/utlons Confidential Restricted

Use or d¡sclosure of this proposal is subject
to the restr¡ctions on the cover page
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Cily of Lodi
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,,Proprietary Rights" means the patents, patent applications, inventions, copyrights, trade.secrets, trademarks,

trade'nameõ, malk works, know-how, and other intellectual property rights in and to the Equipment and Sofiware,

including those created or produced by Motorola Solutions under this Agreement and any corrections, bug fixes,

enhancements, updates or modifications to or derivative works from the Software whether made by Motorola

Solutions or another party.

,,Servlces" means system implementation, maintenance, support, subscription, or other professional servicês

provided under ihis Agreement, which may be further described in the applicable Addendum and/or SOW.

,,Software" (i) means proprietary software in object code format, and adaptations, translations, de-compilations,

disassemblies, emulations, or derivative works of such software; (ii) means any modifications, enhancements,
new versions and new releases of the software provided by Motorola Solutions; and (iii) may contain one or more

items of software owned by a third party supplier. The term "Software" does not include any third party software
provided under separate license or third party software not licensable under the terms of this Agreement.

"software Support Policy" ("SwSP") means the policy set forth at

http://www.motorolásolutions.com/softwarepol¡cy describing the specific technical support thatwill be provided to

Customers under the Warranty Period and during any paid maintenance support period for Motorola Solutions

Software. This policy may be modified from time to time at Motorola Solutions' discretion.

,,Solution" means the combination of the System(s) and Services provided by Motorola Solutions under this

Agreement.

,,Solutíon Data" means Customer data that is transformed, altered, processed, aggregated, correlated or

operated on by Motorola Solutions, its vendors or other data sources and data that has been manipulated or

retrieved using Motorola Solutions know-how to produce value-added content to data consumers, including

customers or citizens which is made available to Customer with the Solution and Services.

"specifications" means the functionality and performance requirements that are described in the Technical and

lm plementation Documents.

"SUA" or "SUA ll" means Motorola Solutions' Software Upgrade Agreement program.

"subsystem" means a major part of the System that performs specific functions or operations, Subsystems are

described in the Technical and lmplementation Documents,

"System" means the Equipment, including incidental hardware and materials, Sofiware, and design, installation

and implementation services that are combined together into an integrated system; the System(s) is (are)

described in the Technical and lmplementation Documents.

"system Acceptance" means the Acceptance Tests have been successfully completed.

"system Data" means data created by, in connection with or in relation to Eqr.ripment or the performance of

Services under this Agreement.

,'Warranty Period" for System Hardware, Software, or services related to system implementation means one (1)

year from the date of System Acceptance or Beneficial Use, whichever occurs first. Unless otherwise stated in the

âpplicable Addendum, Warranty Period for other Services means ninety (90) days from performance of the

Service,

Section 3 SCOPE OF AGREEMENT AND TERM

3,1, SCOPE OF WORK. Motorola Solutions will provide, install and test the System(s), and perform its other

contractual responsibilities to provide the Solution, all in accordance with this Agreement. Customer will perform

its contractual responsibilities in accordance with this Agreement.

P25 RF System Upgrâde
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City of Lodi
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3.2. CHANGE ORDERS. Either Parly may request changes within the general scope of this Agreement. lf a
requested change causes an increase or decrease in ihe cost or time required to perform this Agreement, the

Parties will agree to an equitable adjustment of the Contract Price or applicable subscription fees, Performance

Schedule, or-both, and wili reflect the adjustment in a change order or Addendum. Neither Party is obligated to
perform requested changes unless both Parties execute a written change order'

3.3. TERM. Unless terminated in accordance with other provisions of this Agreement or extended by mutual

agreement of the Parties, the term of this Agreement begins on the Êffective Date and continues until the date of

Final Project Acceptance or expiration of the Warranty Period, whichever occurs last. The term and the effective
date of recurring Services will þe set forth in the applicable Addendum.

3.4, ADDITIONAL EQUIPMENT OR SOFTWARE. For three (3) years after the expiration date of the
Agreement, Customer may order additional Equipment or Software, if it is then available. Each purchase order
must refer to this Agreement, the expiration date of the Agreement, and must specify the pricing and delivery
terms. The Parties agree that, notwithstanding expiration of the Agreement, the applicable provisions of this
Agreement (except for pricing, delivery, passage of title and risk of loss to Êquipment, warranty commencement,
and payment terms) will govern the purchase and sale of the additional Equipment or Software. Additional or
contrary terms in the purchase order will be inapplicable, unless signed by both parties. Title and risk of loss to
additional Equipment will pass at shipment, warranty will commence upon delivery, and payment is due within
thirty (30) days after the invoice date. Motorola Solutions will send Customer an invoice as the additional
Equipment is shipped or Software is licensed. Alternatively, Customer may register with and place orders through
Motorola Solutions Online ("MOL"), and this Agreement will be the "Underlying Agreement" for those MOL
transactions rather than the MOL On-Line Terms and Conditions of Sale. MOL registration and other information
may be found at https:11þrrEinessanliniltAlglg]-a.gql-t¡tiq¡g,çp¡1 and the MOL telephone number is (800) 814-0601.

3.5. MOTOROLA SOLUTIONS SOFTWARE, Any Motorola Solutions Software, including subsequent
releases, is licensed to Customer solely in accordance with the Motorola Solutions Software License Agreement
in Exhibit A ("software License Agreement"). Customer hereby accepts and agrees to abide by all of the terms
and restrictions of the Software License Agreement.

3.6. NON-MOTOROLA SOLUTIONS SOFTWARE. Any Non-Motorola Solutions Software is licensed to
Customer in accordance with the standard license, terms, and restrictions of the copyright owner on the Effective
Date unless the copyright owner has granted to Motorola Solutions the right to sublicense the Non-Motorola
Solutions Software pursuant to the Software License Agreement, in which case it applies and the copyright owner
will have all of Licensor's rights and protections under the Software License Agreement. Motorola Solutions
makes no representations or warranties of any kirid regarding Non-Motorola Solutions Software. Non-Motorola
Solutions Software may include Open Source Software.

3.7, SUBSTITUTIONS. At no additional cost to Customer, Motorola Solutions may substitute any Equipment,
Software, or services to be provided by Motorola Solutions, if the substitute meets or exceeds the Specifications
and is of equivalent or better quality to the Customer. Any substitution will be reflected in a change order.

3.8. OPTIONAL EOUIPMENT OR SOFTWARE. This paragraph applies only if a "Priced Options" exhibit is

shown in Section 1, or if the parties amend this Agreement to add a Pr¡ced Options exhiþit. Þuring the term of the
option as stated in the Priced Options exhibit (or if no term is stated, then for one (1) year after the Effective
Date), Customer has option to purchase the equipment, software, and related services that are described in the
Priced Options exhibit. Customer may exercise this option by giving written notice to Motorola Solutions which
must designate what equipment, software, and related services Customer is selecting (including quantiiies, if

applicable) To the extent they apply, the terms and conditions of this Agreement will govern the transaction;
however, the parties acknowledge that certain provisions must þe agreed upon, and they agree to negotiate those
in good faith promptly after Customer delivers the option exercise notice, Examples of provisions that may need
to be negotiated are: specific lists of deliverables, statements of work, acceptance test plans, delivery and
implementation schedules, payment terms, maintenance and supporl provisions, additions to or modifications of
the Software License Agreement, hosting terms, and modifications to the acceptance and warranty provisions,

P25 RF System Upgrade Usê or di3closure of this propoBal is sttbiect
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City of Lodi
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Section 4 SERVICES

4.1. lf Customer desires and Motorola Solutions agrees to continue Services beyond the Term, Customer's

issuance and Motorola Solutions' acceptance of a furchase order for Services will serve as an automatic

extension of the Agreement for purposes of the continuing Services. only the terms and conditions applicable to

the performance of Services will apply to the extended Agreement.

4.2. MATNTENANCE, SUPPORT, AND SUA SERVICES. During the warranty Period, in addition to warranty

services, Motorola Solutions will provide maintenance Services for the Equipment and supp_ort for the Motorola

Solu¡ons Software pursuant to tire Statement of work set forth in the Maintenance and Support Addendum.

Support for the Motórola Solutions Software will be in accordance with Motorola Solutions' established Software

suþþort poticy, Copies of the SwSP can be found at http;Íu¡¡vw.tlglalqlgsofultllg.calfqqflu/{{ßulllc-y and will be

r"nt ny mail,'emaíl or fax to Customer upon written request. Maintenance Services and support during the

Warranty perìod are included in the Contract Price. lf Customer wishes to purchase 1) additional maintenance or

software support services during the Warranty Period; or 2) continue.or expand maintenance, software support'

installation, änd/or SUA serviceã after the Wairanty Period, Motorola Solutions will provide the description of and

pric¡ng for such services in a separate proposal doðument. Unless othenruise agreed by the Parties in writing, the

ierms-and conditions in this Agreement applicable to the maintenance, support, installation, andlor SUA Services,

will be included in the Maintenänce and Súpport Addendum, SUA Addendum, the applicable Statements of Work,

and the proposal. These collective terms will govern the provision of such Services.

To obtain any such additional Services, Customer will issue a purchase order referring to this Agreement and the

separate proþosal document. Omission of reference to this Agreement in Customer's purchase order will not

affLct the apþlicability of this Agreement. Motorola Solutions' proposal may include a cover page entitled "Service

Agreement'; 
'or 

"lnstållation Agreement", as applicable, and other attachments. These cover pages and other

attachments are incorporated into this Agreement by this reference.

4.3. PROFESSIONAL AND SUBSCRIPTION SERVICES, lf Customer purchases professional or subscription

Services as part of the Solution, additional or different terms specific to such Service will be included in the

applicable AàdenCum and will apply to those Services. Customer may purchase additional professional or

slbscription services by issuing a purchase order referencing this Agreement and Motorola Solutions' proposal

for such additional services.

4.4. Any information in the form of specifications, drawings, reprints, technical information or otherwise

furnished tó Customer in providing Services under this Agreement or Motorola Solutions data viewed or accessed

by Customer will remain Motorola Solutions' property and will be deemed Confidential lnformation. This

ionfidential lnformation will be promptly returned at Motorola Solutions' request.

4,5. TOOLS. All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by

Motorola Solutions for the purpose of providing Services under this Agreement will be and remain the sole

property of Motorola Solutions, Customer will safeguard all such property while it is in Customer's custody or

tontrol,'¡e liable for any loss or damage to such property, and return it to Motorola Solutions upon request. Such

property will be held 
-by 

Customer ior Motorola Solutions' use without charge and may be removed from

bustomefs premises by iMotorola Solutions at any time without restriction. Upon termination of the Agreement for

any reason, Customer shall return to Motorola Solutions all equipment delivered to Customer.

4.6. COVENANT NOT TO EMPLOY. During the term of this Agreement and continuing for a period of two (2)

years thereafter, Customer will not hire, engage on contract, solicit the employment of, or recommend

ämployment to any third party of any employee of Motorola Solutions or its subcontractors without the prior written

authorization of Motorola Soiutions. Thís provision applies only to those employees of Motorola Solutions or its

subcontraclors who are responsible for rendering Services under this Agreement. lf this provision is found to be

overly broad under applicable law, it will be modified as necessary to conform to applicable law,

4.7, CUSTOMER bAttCnf tOruS. lf the applicable Statement of Work or Addendum contains assumptions

that affect the Services or Deliverables, Customer will verify that they are accurate and complete. Any information

Use or d¡sclosure of th¡s proposal is subiect
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that Customer provides to Motorola Solutions concerning the Services or Deliverables will be accurate and

complete in all material respects. Customer will make timely decisions and obtain any required management

approvals that are reasonabjy necessary for Motorola Solutions to perform the Services and its other duties under

this Agreement. Unless the Statement of Work states the contrary, Motorola Solutions may rely upon and is not

required to evaluate, confirm, reject, modify, or provide advice concerning any assumptions and Customer-
provided information, decisions and approvals described in this section.

4.8. ASSUMPTIONS. lf any assumptions or conditions contained in this Agreement, applicaþle Addenda or

Statements of Work prove to be incorrect or if Custome/s obligations are not performed, Motorola Solutions'

ability to pedorm under this Agreement may be impacted and changes to the Contract Price, subscription fees,
project schedule, Deliverables, or other changes may be necessary.

4.9. NON-PRECLUSION. lf, as a result of the Services performed under this Agreement, Motorola Solutions
recommends that Customer purchase products or other services, nothing in this Agreement precludes Motorola
Solutions from participating in a future competitive bidding process or otherwise offering or selling the
recommended products or other services to Customer. Customer represents that this paragraph does not violate
its procurement or other laws, regulations, or policies.

4.10. PROPRIETARY MATERIALS. Customer acknowledges that Motorola Solutions may use and/or provide

Customer with access to Proprietary Materials and Derivative Proprietary Materials, The Proprietary Materials
and the Derivative Proprietary Materials are the sole and exclusive property of Motorola Solutions and Motorola
Solutions retains all right, title and interest in and to the Proprietary Materials and Derivative Proprietary Materials.

4.11. ADDITIONAL SERVICES. Any services performed by Motorola Solutions outside the scope of this
Agreement at the direction of Customer will be considered to be additional Services which are subject to
additional charges. Any agreement to perform additional Services will be reflected in a written and executed
change order, Addendum or amendment to this Agreement,

Section 5 PERFORMANCE SCHEDULE

The Parties will perform their respective responsibilities in accordance with the Performance Schedule. By

executing this Agreement, Customer authorizes Motorola Solutions to proceed with contract perlormance.

Section 6 CONTRACT PRICE, PAYMENT AND INVOICING

6.1. Customer affirms that a purchase order or notice to proceed is not required for contract performance or for
subsequent years of service, if any, and that Customer will appropriate funds according to the Payment Schedule,
The Customer will pay all invoices as rece¡ved from Motorola Solutions and any changes in scope will be subject
to the change order process as described in this Agreement, At the time of execution of this Agreement, the
Customer will provide all necessary reference information to include on invo¡ces for payment in accordance with
this Agreement.

6.2. CONTRACT PRICE. The Contract Price in U.S. dollars is 0
B. Sol ns

lf applicable,
s priced thea pricing summary is included with the Payment schedule in

Services, Software, and Equipment as an integrated System. A reduction in Software or Equipment quantities, or
Services, may affect the overall Contract Price, including discounts if applicable, Fees for professional, SUA,
andlor subscription services which are not included in the Contract Price may be listed in Exhibit B, the pricing
pages of the proposal, or the applicable Addendum.

6.3. INVOICING AND PAYMENT. Motorola Solutions will submit invoices lo Customer according to the
Payment schedule in Exhiþit B. Except for a payment that is due on the Effective Date, Customer will make
payments to Motorola Solutions within thirty (30) days after the date of each invoice, Customer will make
payments when due in the form of a wire transfer, check, or cashier's check from a U,S. financial institution.
Overdue invoices will þear simple interest at the maximum allowable rate. For reference, the Federal Tax
ldentification Number for Motorola Solutions is 36-1115800.

P25 RF Syslem UpgÍåde

S Motorola Sotutlons Conlldential Restricted

Use or disclosuro of this proposal is subieot
to the reslrictions on tha cover page.

Contractual DoÇumentatìon 9-6



City of Lodi
June 21, 2019

6.4. FRE|GHT, T|TLE, AND RISK OF LOSS. Motorola Solutions will pre-pay and add ail freight charges to

the invoices. Ti¡e and risk of loss to the Equipment will pass to Customer upon shipmenl, Title to Software will

not pass to Customer at any time. Motorola Solutions will pack and ship all Equipment in accordance with good

commercial practices,

6.5. lNVOtctNG AND SHIPPING ADDRESSES. lnvoices will be sent to the Customer at the following

address
¡,+.1 eC/heName tf Lo t/, E

Ad
Phone
Em

The is th ulti destination where ent will be delivered to Customer is;
¡ì ¡4 vetl,^)

The
Nam

ent will ped the at the following drêss if this information is known)
(l

^l
t444t

Address
Phone:

Customer may change this information by giving written notice to Motorola Solutions,

Section 7 SITES AND SITE CONDITIONS

7 .1 . ACCESS TO SITES. ln addition to its responsibilities described elsewhere in this Agreement, Customer

will provide a designated project manager; all necessary construction and building permits, zoning variances,

licenses, and any óther approvals that are necessary to develop or use the sites and mounting locations; and

access to the wórksites or vehicles identified in the Technical and lmplementation Documents as reasonably

requested by Motorola Solutions so that it may perform its duties in accordance with the Pedormance Schedule

and Statemènt of Work. lf the Statement of Work so indicates, Motorola Solutions may assist Customer in the

local building permit process.

2,2. SITE CONDITIONS. Customer will ensure that all work sites it provides will be safe, secure, and in
compliance with all applicable industry and OSHA standards. To the extent applicable and unless the Statement

of Work states to the contrary, Customer will ensure that these work sites have adequate: physical space; air

conditioning and other environmental conditions; adequate and appropriate electrical power outlets, distribution,

equipment ãnd connections; and adequate telephone or other communication lines (including modem access and

adequate interfacing networking capabilities), all for the installation, use and maintenance of the System. Before

instaìling the Equipment or Software at a work site, Motorola Solutions may inspect the work site and advise

Customér of any apparent deficiencies or non-conformities with the requirements of this Section. This Agreement

is predicated upon normal soil conditions as defined by the version of E.l.A. standard RS-222 in effect on the
Effective Date.

7.3. SITE ISSUES. lf a Party determines that the sites identified in the Technical and lmplementation

Documents are no longer available or desired, or if subsurface, structural, adverse environmental or latent

conditions at any site dìffer from those indicated in the Technical and lmplementat¡on Documents, the Parties will

promptly Investþate the conditions and will select replacement sites or adjust the installation plans and

Speciiicàtions as necessary. lf change in sites or adjustment to the installation plans and specifications causes a

cirange in the cost or time to perform, the Parlies will equitably amend the Contract Price, Performance Schedule,

or both, by a change order.

Section 8 TRAINING
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Any training to be provided by Motorola Solutions to Customer will be described in the applicable Statement of
Work. Cus-tomer will notify Motorola Solutions immediately if a date change for a scheduled training program is
required. lf Motorola Solutions incurs additional costs because Customer reschedules a training program less

than thirty (30) days before its scheduled start date, Motorola Solutions may recover these additional costs.

Section 9 SYSTEM ACCEPTANCE

9,1 COMMENCEMENT OF ACCEPTANCE TESTING. Motorola Solutions will provide to Customer at least

ten (10) days notice before the Acceptance Tests commence. System testing will occur only in accordance with

the Acceptance Test Plan.

g.Z. SYSTEM ACCEPTANCE. System Acceptance will occur upon successful completion of the Acceptance

Tests. Upon Syslem Acceptance, the Parlies will memorialize this event by promptly executing a System
Acceptance Certificate. lf the Acceptance Test Plan includes separate tests for individual Subsystems or phases

of the System, acceptance of the individual Subsystem or phase will occur upon the successful completion of the
Acceptance Tests for the Subsystem or phase, and the Parties will promptly execute an acceptance certificate for
the Subsystem or phase. lf Customer believes the System has failed the completed Acceptance Tests, Customer
will provide to Motorola Solutions a wr¡tten notice that includes the specific details of the failure. lf Customer does
not provide to Motorola Solutions a failure notice within thirty (30) days after completion of the Acceptance Tests,
System Acceptance will be deemed to have occurred as of the completion of the Acceptance Tests. Minor
omissions or variances in the System that do not materially impair the operation of the System as a whole will not
postpone System Acceptance or Subsystem acceptance, þut will be corrected according to a mutually agreed
schedule.

9.3. BENEFICIAL USE. Customer acknowledges that Motorola Solutions' ability to perform its implementation

and testing responsibilities may be impeded if Customer begins using the System before System Acceptance.
Therefore, Customer will not commence Beneficial Use before System Acceptance without Motorola Solutions'
prior written authorization, which will not be unreasonably withheld. Motorola Solutions is not responsible for
System performance deficiencies that occur during unauthorized Beneficial Use. Upon commencement of
Beneficial Use, Customer assumes responsibility for the use and operation of the System.

9,4, FINAL PROJECT ACCEPTANCE. Final Project Acceptance will occur after System Acceptance when all

deliverables and other work have been completed. When Final Project Acceptânce occurs, the parties will
promptly memorialize this final event by so indicating on the System Acceptance Certificate.

Sectlon {0 REPRESENTATIONS AND WARRANTIES

10.1. SYSTEM FUNCTIONALITY. Motorola Solutions represents thatthe System will perform in accordance
with the Specifications in all material respects. Upon System Acceptance or Beneficial Use, whichever occurs
first, this System functionality representation is fulfilled. Motorola Solutions is not responsible for System
performance deficiencies that are caused by ancillary equipment not furnished by Motorola Solutions which is

attached to or used in connection with the System or for reasons or parties beyond Motorola Solutions' control,
such as natural causes; the construction of a building that adversely affects the microwave path reliability or radio
frequency (RF) coverage; the addition of frequencies at System sites that cause RF interference or
intermodulation; or Customer changes to load usage or configuration outside the Specifications.

10.2. EQUIPMENT WARRANTY. During the Warranty Period, Moiorola Solutions warrants that the Equipment
under normal use and service will be free from material defects in materials and workmanship, lf System
Acceptance is delayed beyond six (6) months after shipment of the Equipment by events or cãuses beyond
Motorola Solutions' control, this warranty expires eighteen (18) months after the shlpment of the Equipment.

10.3. SOFTWARE WARRANTY. Except as described in the SwSP and unless otherwise stated in the
Software License Agreement, during the Warranty Period, Motorola Solutions warrants the Software in
accordance with the warranty terms set forth in the Software License Agreement and the provisions of this
Section that are applicable to the Software. lf System Acceptance is delayed beyond six (6) months after

P25 RF System Upgrade Use or disclosure of this proposal is subject
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shipment of the Motorola Solutions Software by events or causes beyond Motorola Solutions' control, this
warranty expires eighteen (18) months after the shipment of the Motorola Solutions Software. Nothing in this
Warranty provision ls intended to conflict or modify the Software Suppott Policy. ln the event of an
ambiguity or confllct between the Software Warranty and Software Support Policy, the Software Support
Pollcy governs. TO THE EXTENT, lF ANY, THAT THERE lS A SEPARATE LICENSE AGREEMENT
PACKAGED WITH, OR PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT BECOMES
EFFECTIVE ON AN ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT SUPERSEDES
THE SOFTWARE LICENSE AGREEMENT AS TO THE END USER OF ËACH SUCH PRODUCÏ.

10.4. EXCLUSIONS TO EQUIPMENT AND SOFIWARE WARRANTIES. These warranties do not apply to: (i)
defects or damage resulting from: use of the Equipment or Software in other than its normal, customary, and

auihorized manner; accident, liquids, neglect, or acts of God; testing, maintenance, disassembly, repair,
installation, alteration, modification, or adjustment not provided or authorized in writing by Motorola Solutions;
Customer's failure to comply with all applicable industry and OSHA standards; (ii) breakage of or damage to
antennas unless caused directly by defects in material or workmanship; (iii) Equipment that has had the serial
number removed or made illegible; (iv) batteries (because they carry their own separate limited warranty) or
consumables; (v) freight costs to ship Equipment to the repair depot; (vi) scratches or other cosmetic damage to
Equipment surfaces that does not affect the operation of the Equipment; and (vii) normal or customary wear and
tear.

10.5 SERVICE WARRANTY. During the Warranty Period, Motorola Solutions warrants that the Services will
be provided in a good and workmanlike manner and will conform in all material respects to the applicable
Statement of Work. Services will be free of defects in materials and workmanship for a period of ninety (90) days
from the date the performance of the Services are completed. Customer acknowledges that the Deliverables may
contain recommendations, suggestions or advice from Motorola Solutions to Customer (collectively,
"recommendations"), Motorola Solutions makes no warranties concerning those recommendations, and
Customer alone accepts responsibility for choosing whether and how to implement the recommendations and the
results to be realized from implementing them.

10,6, WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola Solutions in writing of
the claim before the expiration of the Warranty Period. Upon receipt of this notice, Motorola Solutions will
investigate the warranty claim. lf this investigation confirms a valid Equipment or Software warranty claim,
Motorola Solutions will (at its option and at no additional charge to Customer) repair the defective Equipment or
Motorola Solutions Software, replace it with the same or equivalent product, or refund the price of the defective
Equipment or Motorola Solutions Software. These actions will be the full extent of Motorola Solutions' lìability for
thè warranty claim, ln the event of a valid Services warranty claim, Customer's sole remedy is to require Motorola
Solutions to re-perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid for the non-
conforming Service, lf this investigation indicates the warranty claim is not valid, then Motorola Solutions may
invoice Customer for responding to the claim on a time and materials basis using Motorola Solutions' then current
labor rates. Repaired or replaced product is warranted for the balance of the original applicable warranty period.
All replaced products or parts will become the property of Motorola Solutions.

10.7. ORIGINAL END USER lS COVERED. These express limited warranties are extended by Motorola
Solutions to the original user purchasing the System or Services for commercial, industrial, or governmental use
only, and are not assignable or transferable.

10.8. DISCLAIMER OF OTHER WARRANTIES, THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOLUTIONS SOFTWARE PROVIDED UNDER THIS
AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA SOLUTIONS
DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE
IMPLIED WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT. AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 11 DELAYS

P25 RF System Upgrade

@ Motorola So/ufions Confidentiat Restricted

Use or disclosure of this proposal is subjoct
to the Íostdclions on the cover page,

Contractual Documentalion 9-9



City of Lodi
June 21, 2019

11.1. FORCE MAJEURE Neither Party will be liable for its non-performance or delayed performance if caused
by a Force Majeure, A Pañy that becomes aware of a Force Majeure that will significantly delay performance will
notify the other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure. lf a
Force Majeure occurs, the Parties will execute a change order to extend the Performance Schedule or applicable
Addenda for a time period that is reasonable under the circumstances.

11.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. lf Customer (including its other
contractors) delays the Performance Schedule, it will make the promised payments according to the Payment
Schedule as if no delay occurred; and the Parties will execute a change order to extend the Performance
Schedule and, if requested, compensate Motorola Solutions for all reasonable charges incurred because of the
delay. Delay charges may include costs incurred by Motorola Solutions or its subcontractors for additional freight,
warehousing and handling of Equipment; extension of the warranties; travel; suspending and re-mobilizing the
work; additional engineering, project management, and standby time calculated at then current rates; and
preparing and implementing an alternative implementation plan.

Section 12 DISPUTES

The Parties will use the following procedure to address any dispute arising under this Agreement (a "Dispute").

12.1 , GOVERNING LAW. This Agreement will be governed by and construed in accordance with the laws of
the State in which the System is insialled,

12.2. NEGOTIATION, Either Party may initiate the Dispute resolution procedures by sending a notice of
Dispute ("Notice of Dispute"). The Parties will attempt to resolve the Dispute promptly through good faith
negotiations including 1) timely escalation of the Dispute to executives who have authority to settle the Dispute
and who are at a higher level of management than the persons with direct responsibility for the mãtter and 2)
direct communication between the executives. lf the Dispute has not been resolved within ten (10) days from the
Notice of Dispute, the Parties will proceed to mediation,

12.3. MEDIATION. The Parties will choose an independent mediator within thitly (30) days of a notice to
mediate from either Party ("Notice of Mediation"). Neither Party may unreasonably withhold consent to the
selection of a mediator, lf the Parties are unable to agree upon a mediator, either Party may request that
Amarican Arbitration Association nominate a mediator. Each Party will bear its own costs of mediation, þut the
Parties will share the cost of the mediator equally. Each Party will participate in the mediation in good faith and
will be represented at the mediation by a business executive with authority to settle the Dispute.

12.4. LITIGATION, VENUE and JURISDICTION. lf a Dispute remains unresolved for sixty (60) days after
receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent jurisdiction in
the state in which the System is installed, Each Party irrevocably agrees to submit to the exclusive jurisdiction of
the courts in such state over any claim or matter arising under or in connection with this Agreement.

12.5. CONFIDENTIALITY. All communicat¡ons pursuant to subsections 12.2 and 12,3 will be treated as
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional
confidentiality protections provided by applicable law. The use of these Dispute resolution procedures will not be
consirued under the doctrines of laches, waiver or estoppel to affect adversely the rights of either Party.

Section 13 DEFAULT AND TERMINATION

13.1. DEFAULT BYA PARTY. lf either Partyfails to perform a material obligation underthis Agreement, the
other Party may consider the non-performing Party to be in default (unless a Force Majeure causes the failure)
and may assert a default claim by giving the non-performing Party a written and detailed notice of default. Except
for a default by Customer for failing to pay any amount when due under this Agreement which must be cured
immediately, the defaulting Party will have thirty (30) days after receipt of the notice of default to either cure the
default or, if the default is not curable within thirty (30) days, provide a written cure plan. The defaulting Party will
begin implementing the cure plan immediately after receipt of notice by the other Party that it approves the plan,
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lf Customer is the defaulting Party, Motorola Solutions may stop work on the project until it approves the
Customer's cure plan,

13.2. FAILURE TO CURE. lf a defaulting Party fails to cure the default as provided above in Section 13.1,

unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this

Agreement, ln the event of termination for default, the defaulting Party will promptly return to the non-defaulting
Party any of its Confidential lnformation, lf Customer is the non-defaulting Party, terminates this Agreement as

permitted by this Section, and completes the System through a third Party, Customer may as its exclusive remedy

recover from Motorola Solutions reasonable costs incurred to complete the System to a capability not exceeding

that specified in this Agreement less the unpaid portion of the Contract Price, Customer will mitigate damages
and provide Motorola Solutions with detailed invoices substantiating the charges. ln the event Customer elects to
terminate this Agreement for any reason other than default, Customer shall pay Motorola Solutions for the
conforming Equipment and/or Software delivered and all services performed.

Section l4 INDEMNIFICATION

14.1. GENERAL INDEMNITY BY Motorola Solutions. Motorola Solutìons will indemnify and hold Customer
harmless from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death,
or direct damage to tangible property which may accrue against Customer to the extent it is caused by the
negligence of Motorola Solutions, its subcontractors, or their employees or agents, while performing their duties
under this Agreement, if Customer gives Motorola Solutions prompt, written notice of any claim or suit, Customer
will cooperate with Motorola Solutions in its defense or settlement of the claim or suit. This Section sets forth the
full extent of Motorola Solutions' general indemnification of Customer from liabilities that are in any way related to
Motorola Solutions' performance under this Agreement. Notwithstanding, this obligation does not apply if
Motorola Solutions is entitled to immunity under the NG911 Act of 2012.

14.2. GENËRAL INDEMNITY BY CUSTOMER. Customer will indemnify and hold Motorola Solutions harmless
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct
damage to tangible property which may accrue against Motorola Solutions to the extent it is caused by the
negligence of Customer, its other contractors, or their employees or agents, while performing their duties under
this Agreement, if Motorola Solutions gives Customer prompt, written notice of any the claim or suit. Motorola
Solutions will cooperate with Customer in its defense or settlement of the claim or suit. This Section sets forth the
full extent of Customer's general indemnification of Motorola Solutions from liabilities that are in any way related
to Customer's performance under this Agreement.

14,3, PATENT AND COPYRIGHT INFRINGEMENT

14.3.1. Motorola Solutions will defend at its expense any suit brought against Customer to the extent it is based
on a third-party claim alleging that the Equipment manufactured by Motorola Solutions or the Motorola Solutions
Software ("Motorola Solutions Product") directly infringes a United States patent or copyright ("lnfringement
Claim"), Motorola Solutions' duties to defend and indemnify are conditloned upon: Customer promptly notifying
Motorola Solutions in writing of the lnfringement Claim; Motorola Solutions having sole control of ihe defense of
the suit and all negotiations for its settlement or compromiÈe, and Customer providing to Motorola Solutions
cooperation and, if requested by Motorola Solutions, reasonable assistance in the defense of the lnfringement
Claim. ln addition to Motorola Solutions' obligation to defend, and subject to the same conditions, Motorola
Solutions will pay all damages finally awarded againsi Customer by a court of competent jurisdiction for an
lnfringement Claim or agreed to, in writing, by Motorola Solutions in settlement of an lnfringement Claim.

14.3.2 lf an lnfringement Claim occurs, or in Motorola Solutions' opinion is likely to occur, Motorola Solutions
may at its option and expense: (a) procure for Customer the right to continue using the Motorola Solutions
Product; (b) replace or modify lhe Motorola Solutions Product so that it becomes non-infringing while providing
functionally equivalent performance; or (c) accept the return of the Motorola Solutions Product and grant
Customer a credit for the Motorola Solutions Product, less a reasonable charge for depreciation. The depreciation
amount will be calculated based upon generally accepted accounting standards.
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14.3.3 Motorola Solutions will have no duty to defend or indemnify for any lnfringement Claim that is based upon:

(a) ifre combination of the Motorola Solutions Product with any software, apparatus or device not furnished by

lrlôtorota Solutions; (b) the use of ancillary equipment or software not furnished by Motorola Solutions and that is

attached to or used in connection with the Motorola Solutions Product; (c) Motorola Solutions Product designed or

manufactured in accordance with Customer's designs, specifications, guidelines or instructions, if the alleged

infringement would not have occurred without such designs, specifications, guidelines or instructions; (d) a

modiäcation of the Motorota Solutions Product by a party other than Motorola Solutions; (e) use of the Motorola

Solutions product in a manner for which the Motorola Solutions Product was not designed or that is inconsistent

with the terms of this Agreement; or (0 the failure by Customer to install an enhancement release to the Motorola

Solutions Software thal is intended to correcl the claimed infringement. ln no event will Motorola Solutions'

liability resulting from its indemnity obligation to Customer extend in any way to royalties payable on a per use

þasis or the Customer's revenues, or any royalty basís other than a reasonable royalty based upon revenue

derived by Motoroia Solutions from Customer fiom sales or l¡cense of the infringing Motorola Solutions Product.

14.3.4. This Section 14 provides Customer's sole and exclusive remedies and Motorola Solutions'entire liability

in the event of an lnfringement Glaim. Customer has no right to recover and Motorola Solutions has no obligation

to provide any other or-further remedies, whether under another provision of this Agreement or any other legal

theory or prinóipte, in connection with an lnfringement Claim. ln addition, the rìghts and remedies provided in this

Section 14 are subject to and limited by the restrictions set forth in Section 15,

Section 15 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola Solutions' total liability, whether for breach of contract, warranty,

negligence,'strict liabilíty in tort, indemnification, or otherwise, will be limited to the direct damages recoverable

unãei law, but not to exceed the price of the Equipment, Software, or implementation Services with respect to

which losses or damages are cla¡med, With respect to all non-implementation Services and unless as otheMise
provided under the afplicable Addenda, Motorola Solutions' total liability will þe limited to the direct damages

recoverable under law,'but not to exceed the price of twelve (12) months of Services preceding the incident giving

rise to ihe claim. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR

DAMAGES, THEY AGREE THAT MOTOROLA SOLUTIONS WILL NOT BE LIABLE FOR ANY COMMERCIAL

LOSS. INCONVENIENCE, LOSS OF USE, LOSS TIME, DATA, GOODWILL. REVENUES, PROFITS OR

SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES lN ANY WAY
RELATED TO OR ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR

SOFTWARE, OR THE PERFORMANCE OF SERVICES BY MOTOTOIA SOIUI|ONS PURSUANT TO THIS

AGREEMENT. This limitation of liability provision survives the expiration or termination of the Agreement and

applies notwithstanding any contrary provision, No action for contract breach or otherwise relating to the

transactions contemplated by this Agreement may be brought more than one (1) year after the accrual of the

cause of action, except for money due upon an open account.

Section 16 CONFIDENTIALITY AND PROPRIETARY RIGHTS

16.1, CONFIDENTIAL INFORMATION

16.'1.1. Eachpartyisadisclosingparty("Discloser")andareceivingparty("Recipient") underthisAgreement'All
Deliverables wilt 

-ne 
deemed to be Motorola Solutions' Confidential lnformation. During the term of this

Agreement and for a period of three (3) years from the expiration or termination of this Agreement, Recipient will

(if not disclose Confidential lnformation to any third party; (ii) restrict disclosure of Confidential lnformation to only

those employees (including, but not limited to, employees of any wholly owned subsidiary, a parent company, any

other wholly owned subsidiaries of the same parent company), agents or consultants who must be directly

involved witir tfre Confidential lnformation for the purpose and who are bound by confidentiality terms substantially

similar to those in this Agreement; (iii) not copy, reproduce, reverse engineer, de-compile or disassemble any

Confidential lnformation; (iv¡ use the same degree of care as for its own information of like importance, but at

least use reasonable care, in safeguarding against disclosure of Confidential lnformation; (v) promptly notify

Discloser upon discovery of any unauthorized use or disclosure of the Confidential lnformation and take
reasonable steps to regain possession of the Confidential lnformation and prevent further unauthorized actions or
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other breach of this Agreement; and (vi) only use the Confidential lnformation as needed to fulfill this Agreement.

16.1.2. Recipient is not obligated to maintain as confidential, Confidential lnformation that Recipient can
demonstrate by documentation (i) is now available or becomes available to the public without breach of this
agreement; (ii) is explicitly approved for release by written authorization of Discloser, (iii) is lawfully obtained from
a third party or parties without a duty of confident¡ality; (iv) is known to the Recipient prior to such disclosure; or
(v) is independently developed by Recipient without the use of any of Discloser's Confidential lnformation or any
breach of this Agreement,

16.1,3. All Confidential lnformation remains the property of the Discloser and will not be copied or reproduced
without the express written permission of the Discloser, except for copies that are absolutely necessary in order to
fulfill this Agreement. Within ten (10) days of receipt of Discloser's written request, Recipient will return all
Confidential lnformation to Discloser along with all copies and portions thereof, or certify in writing that all such
Confidential lnformation has been destroyed. However, Recipient may retain one (1) archival copy of the
Confidential lnformation that it may use only in case of a dispute concerning this Agreement. No license, express
or implied, in the Confidential lnformation is granted other than to use the Confidential lnformation in the manner
and to the extent authorized by this Agreement, The Discloser warrants that it is authorized to disclose any
Confidential lnformation it discloses pursuant to this Agreement.

16.2. PRESERVATION OF MOTOROLA SOLUTIONS' PROPRIETARY RIGHTS, MotorOla SOIUtioNs, the third
party manufacturer of any Equipment, and the copyright owner of any Non-Motorola Solutions Software own and
retain all of their respective Proprietary Rights in the Equipment and Software, ând nothing in this Agreement is

intended to restrict their Proprietary Rights. All intellectual property developed, originated, or prepared by
Motorola Solutions in connection with providing to Customer the Equipment, Software, or related services remain
vested exclusively in Motorola Solutions, and this Agreement does not grant to Customer any shared
development rights of intellectual property. Except as explicitly provided in the Sofiware License Agreement,
Motorola Solutions does not grant to Customer, either directly or by implication, estoppel, or otherwise, any right,
title or interest in Motorola Solutions' Proprietary Rights, Customer will not modify, disassemble, peel
components, decompile, othen¡vise reverse engineer or attempt to reverse engineer, derive source code or create
derivative works from, adapt, translale, merge with other software, reproduce, distribute, sublicense, sell or export
the Software, or permit or encourage any third party to do so. The preceding sentence does not apply to Open
Source Software which is governed by the standard license of the copyright owner.

16.3 VOLUNTARY DISCLOSURE. Except as required to fulfill its obligations under this Agreement, Motorola
Solutions will have no obligation to provide Customer with access to its Confidential lnformation and/or proprietary
information. Under no circumstances will Motorola Solutions be required to provide any data related to cost and
pricing.

16.4 DATA AND FEEDBACK.

16.4.1 To the extent permitted by law, Customer owns all right, title and interest in System Data created solely by

it or its agents (hereafter, "Customer Data""), and grants to Motorola Solutions the right to use, host, cache, store,
reproduce, copy, modify, combine, analyze, create derivatives from, communicate, transmit, publish, display, and
distribute such Customer Data.

16.4.2 Motorola Solutions owns all right, title and interest in data resulting from System Data that is or has been

transformed, altered, processed, aggregated, correlated or operated on (hereafter, "Derivative Data").

16.4.3 Any Feedback given by Customer is and will be entirely voluntary and, even if designated as confidential,
will not create any confidentiality obligation for Motorola Solutions. Motorola Solutions will be free to use,
reproduce, license or otherwise distribute and exploit the Feedback wilhout any obligation to Customer. Customer
acknowledges that Motorola Solutions' receipt of the Feedback does not imply or create recognition by Motorola
Solutions of either the novelty or originality of any idea. The parties further agree that all fixes, modifications and
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improvements made to Motorola Solutions products or services conceived of or made by Motorola Solutions that
are based, either in whole or in part, on the Feedback are the exclusive propefly of Motorola Solutions and all
right, title and interest in and to such fixes, modifications or improvements to the Motorola Solutions product or

service will vest solely in Motorola Solutions.

Section 17 GENERAL

17.1 . TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other taxes,
assessments or duties, all of which will be paid by Customer except as exempt by law. lf Motorola Solutions is
required to pay any of these taxes, Moiorola Solutions will send an invoice to Customer and Customer will pay to
Motorola Solutions the amount of the taxes (including any interest and penalties) within thirty (30) days after the
date of the invoice. Customer will be solely responsible for reporting the Equipment for personal property tax
purposes, and Motorola Solutions will be solely responsible for reporting taxes on its income or net worth,

17.2. ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may assign this
Agreement or any of its rights or obligations hereunder without the prior written consent of the other Party, which
consent will not be unreasonably withheld. Any attempted assignment, delegation, or transfer without the
necessary consent will be void. Notwithstanding the foregoing, Motorola Solutions may assign this Agreement to
any of its affiliates or its right to receive payment without the prior consent of Customer, ln addition, in the event
Motorola Solutions separates one or more of its businesses (each a "Separated Business"), whether by way of a
sale, establishment of a joint venture, spin-otf or otherwise (each a "Separation Event"), Motorola Solutions may,
without the prior written consent of the other Party and at no additional cost to Motorola Solutions, assign this
Agreement such that it will continue to benefit the Separated Business and its affiliates (and Motorola Solutions
and its affiliates, to the extent applicable) following the Separation Event. Motorola Solutions may subcontract
any of the work, but subcontracting will not relieve Motorola Solutions of its duties under this Agreement.

17.3, WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will not be a
waiver of the right or power. For a waiver of a right or power to be effective, it must be in a writing signed by the
waiving Party. An effective waiver of a right or power will not be construed as either a future or continuing waiver
of that same right or power, or the waiver of any other right or power.

17.4. SEVERABILITY, lf a court of competent jurisdiction renders any pârt of this Agreement invalid or
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and effect.

17.5. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an
independent contractor. The Parties and their personnel will not be considered to be employees or agents of the
other Party. Nothing in this Agreement will be interpreted as granting either PaÍy the right or authority to make
commitments of any kind for the other, This Agreement will not constitute, create, or be interpreted as a joint
venture, partnership or formal þusiness organization of any kind.

17.6. HEADINGS AND SECTION REFERENCES. The sect¡on headings in this Agreement are inserted only
for convenience and are nol to be construed as part of this Agreement or as a limitation of the scope of the
particular section to which the heading refers. This Agreement will be fairly interpreted in accordance with its
terms and conditions and not for or against either Party.

17.7. NOTICES. Notices required under this Agreement to be given by one Party to the other must be in
writing and either personally delivered or sent to the address provided by the other Party by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express, UPS, or
DHL), or by facsimile with correct answerback received, and will be effective upon receipt.

17.8. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal, state, and
local laws, regulations and rules concerning the performance of thisAgreement or use of the System, Customer
will obtain and comply with all Federal Communlcations Commission ("FCC") licenses and authorizations required
for the installation, operation and use of the System before the scheduled installation of the Equipment. Although
Motorola Solutions might assist Customer in the preparation of its FCC license applications, neither Motorola
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Solutions nor any of its employees is an agent or representative of Customer in FCC or other matters,

17,9. AUTHORITY TO EXECUTE AGREEMENT, Each Party represents that it has obtained all necessary

approvals, consents and authorizations to enter into this Agreement and to perform its duties under this

Agreement; the person executing this Agreement on its behalf has the authority to do so; upon execution and

Oélivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in accordance with its

terms; and the execution, delivery, and performance of this Agreement does not violate any bylaw, charter,
regulation, law or any other governing authoriiy of the Party,

j7.10. ADMINISTRATOR LEVEL ACCOUNT ACCESS. lf applicable to the type of System purchased by

Customer, Motorola Solutions will provide Customer with Administrative User Credentials. Customer agrees to
only grant access to the Administrative User Credentials to those personnel with the trainìng and experience to
correctly use them. Customer is responsible for protecting Administrative User Credentials from disclosure and

maintaining Credential validity by, among other things, updating passwords when required. Customer may be

asked to provide valid Administrative User Credentials when in contact with Motorola Solutions System support
personnel. Customer understands that changes made as the Admínistrative User can significantly impact the
performance of the System. Customer agrees that it will be solely responsible for any negative impact on the
System or its users by any such changes. System issues occurring as a result of changes made using the
Administrative User Credentials may impact Motorola Solutions' ability to peÍorm Services or other obligations
under the Agreement. ln such cases, a revision to the appropriate provisions of the Agreement, including the
Statement of Work, may be necessary. To the extent Motorola Solutions provides assistance to correct any
issues caused by or arising out of the use of or failure to maintain Administrative User Credentials, Motorola
Solutions will be entitled to bill Customer and Customer will pay Motorola Solutlons on a time and materials basis
for resolving the issue,

17.11, SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this
Agreement for any reason: Section 3,5 (Motorola Solutions Software); Section 3.6 (Non-Motorola Solutions
Software); if any payment obligations exist, Sections 6.1 and 6,2 (Contract Price and lnvoicing and Payment);
Subsection 10.8 (Disclaimer of lmplied Warranties); Section 12 (Disputes); Section 15 (Limitation of Liability); and
Section 16 (Confidentiality and Proprietary Rights); and all of the General provisions in Section 17.

17.12. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement of the
Parties regarding the subject matter of the Agreement and supersedes all previous agreements, proposals, and
understandings, whether written or oral, relating to this subject matter. This Agreement may be executed in

multiple counterparts, and shall have the same legal force and effect as if the Parties had executed it as a single
document. The Parties may sign in writing, or by electronic signature, including by email, An electronic signature,
or a facsimile copy or computer image, such as a PDF or tiff image, of a signature, shall be treated as and shall
have the same effect as an original signature. ln addition, an electronic signature, a true and correct facsimile
copy or computer image of this Agreement shall be treated as and shall have the same effect as an original
signed copy of this document. This Agreement may be amended or modified only by a written instrument s¡gned
by authorized representatives of both Parties. The preprinted terms and conditions found on any Customer
purchase or purchase order, acknowledgment or other form will not be considered an amendment or modification
of this Agreement, even if a representative of each Party signs that document

The Parties hereby enter into this Agreement as of the Effective Date
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Motorola Solutlons, lnc,

By:

Name: ß

Tttle: Llì(¿ F. , s, ò {t
Date: 1/ lx / t q

By:

Name:

Title:

Date:'/'-/ -

as lo Form:

ATTBSTT

Clerk
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Exhibit,A

MOTOROLA SOLUTIONS SOFTWARE LICENSE AGREEMENT

This Exhibit A Motorola Solutions Software License Agreement ("Agreement") is between Motorola Solutions'

lnc., ("Motorola Solutions"), and .. . . , ("Licensee")'

For good and valuable consideration, the parties agree as follows:

Sectlon I DEFINITIONS

j.1 ,'Designated Products" means products provided by Motorola Solutions to Licensee witii which or for

which the Software and Documentation is licensed for use.

1.2 ,'Documentation" means product and software documentation that specifies technical and performance

features and capabilities, and the user, operation and training manuals for the Software (including all physical or

electronic media upon which such information is provided)'

1.3 "Open Source Sofiware" means software with either freely obtainable source code, license for

modification, or permission for free distribution'

j.4 "Open Source Software License" means the terms or conditions under which the Open Source Software

ìs licensed,

1.5 .Primary Agreement" means the agreement to which this exhibit is attached.

1.6 "security Vulnerability" means a flaw or weakness in system security procedures, desigl, implementation,

or internal cont-rols that could be exercised (accidentally triggered or intentionally exploited) and result in a

security þreach such that data is compromised, manipulated or stolen or the system damaged.

1.7 "software" (i) means proprietary softwâre in object code format, and adaptations, translations, de-

compilations, disasdémblies, emuiations, or derivative works of such software; (ii) means any modifications,

enhancements, new versions and new releases of the software provided by Motorola Solutions; and (iii) may

contain one or more items of software owned by a third party supplier. The term "Software" does not include any

third party software provided under separate license or third party software not licensable under the terms of this

Agreement.

Section 2 SCOPE

Section 3 GRANT OF LICENSE

3.1. Subject to the provisions of this Agreement and the payment of applicable lice¡se fees, Motorola

Solutions giants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-

exclusive iicense under Motorola Solutions' copyrights and Confidential lnformation (as defined in the Primary

Agreement) embodied in the Software to use the Software, in object code form, and the Documentation solely in

cõnnection'with Licensee's use of the Designated Products, This Agreement does not grant any rights to source

code,

Motorola Solutions and Licensee enter into this Agreement in connection with Motorola Solutions' delivery of

certain proprietary software or products containing embedded or pre-loaded proprietary software, or both, This

Agreement'contalns the terms and conditions of the license Motorola Solutions is providing to Licensee, and

Licensee's use of the proprietary software and affiliated documentation'
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9.2. lf the Software iicensed under this Agreement contains or ¡s derived from Open Source Software, the

terms and conditions governing the use of such Open Source Software are in the Open Source Software

Licenses of the copyright owner and not this Agreement. lf there is a conflict between the terms and conditions of

this Agreement and the terms and conditions of the Open Source Software Licenses governing Licensee's use of
the Oþen Source Software, the terms and conditions of the license grant of the applicable Open Source Software

Licenàes will take precedence over the license grants in this Agreement. lf requested by Licensee, Motorola

Solutions will use commercially reasonable etforls to: (i) determine whether any Open Source Software is

provided under this Agreement; and (ii) identify the Open Source Software (or specify where that lícense may be

found).

Section 4 LIMITATÍONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in accordance-

with the Documentation. Any other use of the Software is strictly prohibited. Without limiting the general nature of

these restrictions, Licensee will not make the Software available for use by third part¡es on a "time sharing,"
"application service provider," or "service bureau" basis or for any other similar commercial rental or sharing

arrangement,

4.2. Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, peel

components, decompile, reprogram or otherwise reduce the Software or any portion to a human perceptible form

or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works of, or merge the

Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to any third party, grant

any sublicénse or other rights in the Software or Documentation to any third party, or take any action that would
cause the Software or Documentation to be placed in the public domain; (iv) remove, or in any way alter or

obscure, any copyright notice or other notice of Motorola Solutions' proprietary rights; (v) provide, copy, transmit,
disclose, divulge or make the Software or Documentation available to, or permit the use of the Software by any

third parly or on any machine except as expressly authorized by this Agreement; or (vi) use, or permit the use of,

the Software in a manner that would result in the production of a copy of the Software solely by activating a

machine containing the Software, Licensee may make one copy of Software to be used solely for archival, back-

up, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at the same

time as the original Software is being operated. Licensee may make as many copies of the Documentation as it
may reasonably require for the internal use of the Software,

4.3, Unless othenuise authorized by Motorola Solutions in writing, Licensee will not, and will not enable or
allow any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product;
or (ii) copy onto or transfer Software installed in one unit of a Designated Product onto one other device.
Licensee may temporarily transfer Software installed on a Designated Product to another device if the Designated
Product is inoperable or malfunctioning, if Licensee provides written nolice to Motorola Solutions of the temporary
transfer and identifies the device on which the Software is transferred. Temporary transfer of the Software to
another device must þe discontinued when the original Designated Product is returned to operation and the
Software must be removed from the other device. Licensee must provide prompt written notice to Motorola
Solutions at the time temporary transfer is discontinued.

4.4 Licensee will maintain, during the lerm of this Agreement and for a period of two years thereafter,
accurate records relating to this license granl to verify compliance with this Agreement. Motorola Solutions or an

independent third party ("Auditor") may inspect Licensee's premises, books and records, upon reasonable prior

notice to Licensee, during Licensee's normal business hours and subject to Licensee's facility and security

regulations. Motorola Solutions is responsible for the payment of all expenses and costs of the Auditor, Any
infôrmation obtained by Motorola Solutions and the Auditor will be kept in strict confidence by Motorola Solutions

and the Auditor and used solely for the purpose of verifying Licensee's compliance with the terms of this

Agreement.
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Section 5 OWNERSHIP AND TITLE

Motorola Solutions, its licensors, and its suppliers retain all of their proprietary rìghts in any form in and to the

Software and Documentation, including, but not limited to, all rights in patents, patent applications, inventions,

copyrights, trademarks, trade secrets, tiade names, and other proprietary r¡ghts in or relating to the Software and

Ooiumentation (including any corrections, bug fixes, enhancements, updates, modifications, adaptations,

translations, de-compilations, disassemblies, emulations to or derivative works from the Software or

Documentation, whether made by Motorola Solutions or another party, or any improvements that result from

Motorola Solutions' processes or, provision of information services), No rights are granted to Licensee under this

Agreement by implication, estoppel or otherwise, except for those rights which are expressly granted to Licensee

in-this Agreemeni, Rtl intellectual property developed, originated, or prepared by Motorola Solutions in connection

with proiiding the Software, Designated Products, Documentation or related services, remains vested exclusively

in Motorola Solutions, and Licensee will not have any shared development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1 . Unless otherwise stated in the Primary Agreement, the commencement date and the term of the Software

warranty will be a period of ninety (90) days from Motorola Solutions' shipment of the Software (the "Warranty
period"). lf Licensee is not in breach of any of its obligations under this Agreement, Motorola Solutions warrants
that the unmodified Software, when used properly and in accordance with the Documentation and this

Agreement, will be free from a reproducible defect that eliminates the functionality or successful operation of a
feãture critical to the primary functionality or successful operation of the Software. Whether a defect occurs will

be determined by Motorola Solutions solely with reference to the Documentation. Motorola Solutions does not

warrant that Licensee's use of the Software or the Designated Products will be uninterrupted, error'free,
completely free of Security Vulnerabilities, or that the Software or the Designated Products will meet Licensee's
particular requirements, Motorola Solutions makes no representations or warranties with respect to any third
party software included in the Software. Notwithstanding, any warranty provided by a copyright owner in its

standard license terms will flow through to Licensee for third party software provided by Motorola Solutions.

6.2 Motorola Solutions' sole obligation to Licensee and Licensee's exclusive remedy under this warranty is to
use reasonable efforts to remedy any material Software defect covered by this warranty, These efforts will

involve either replacing the media or attempting to correct significant, demonstrable program or documentation
errors or Security Vulnerabilities. lf Motorola Solutions cannot correct the defect within a reasonable time, then at

Motorola Solutions' option, Motorola Solutions will replace the defective Software with functionally-equivalent
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate the

license and refund the Licensee's paid license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola Solutions disclaims, any and

all other warranties (express or implied, oral or written) with respect to the Software or Documentation, including,

without limitation, any and all implied warranties of condition, title, non-infringement, merchantability, or fitness for

a particular purpose or use by Licensee (whether or not Motorola Solutions knows, has reason to know, has been

advised, or is othenruise aware of any such purpose or use), whether arising by law, by reason of custom or usage
of trade, or by course of dealing. ln addition, Motorola Solutions disclaims any warranty to any person other than

Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer Ìhe Software or Documentation to any third party without Motorola Solutions' prior

written consent. Motorola Solutions' consent may be withheld at its discretion and may be conditioned upon

transferee paying all applicable license fees and agreeing to be bound by this Agreement. lf the Designated

Products are Motorola Solutions' radio products and Licensee transfers ownership of the Motorola Solutions radio
products to a third party, Licensee may assign its right to use the Softwere (other than CPS and Motorola
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Solutions' FLASHport@ software) which is embedded in or fr¡rnished for use with the radio products and the
related Documentation; provided that Licensee transfers all copies of the Software and Documentation to the
transferee, and Licensee and the transferee sign a transfer form to be provided by Motorola Solutions upon
request, obligating the transferee to be bound by this Agreement,

Section I TERM AND TERMINATION

8.'l Licensee's right to use the Software and Documentation will begin when the Primary Agreement is signed
by both parties and will continue for the life of the Designated Products wlth which or for which the Software and
Documentation have been provided by Motorola Solutions, unless Licensee breaches this Agreement, in which
case this Agreement and Licensee's right to use the Software and Documentation may be terminated immediately
upon notice by Motorola Solutions,

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to Motorola
Solutions that all copies of the Software have been removed or deleted from the Designated Products and that all
copies of the Software and Documentation have been returned to Motorola Solutions or destroyed by Licensee
and are no longer in use by Licensee.

8.3 Licensee acknowledges that Motorola Solutions made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach of this
Agreement will result in irreparable harm to Motorola Solutions for which monetary damages would be
inadequate. lf Licensee breaches this Agreement, Motorola Solutions may terminate this Agreement and be
entitled to all available remedies at law or in equity (including immediate injunctive relief and repossession of all
non-embedded Software and associated Documentation unless Licensee is a Federal agency of the United
States Government).

Sectlon 9 Commercial Computer Software

9.1 lhn Secfion 9 only applies fo U.S. Government end users. The Software, Documentation and updates are
commercial items as that term is defined at 48 C.F.R. Pa¡l 2.101, consisting of "commercial computer software"
and "computer software documentation" as such terms are defined in 48 C,F.R. Part252,227-7A14þ)(1) and 48
C.F.R. Part 252.227-7014(aX5), and used in 48 C.F.R, Part12.212 and 48 C,F.R. Part 227.7202, as applicable.
Consistent with 48 C.F.R. Part 12.212,48 C.F.R, Parl.252.227-7015,48 C.F.R. Part 227.7202-1 through
227.7202-4,48 C.F.R, Parl 52,227-1 9, and other relevant sections of the Code of Federal Regulations, as
applicable, the Software, Documentation and Updates are distributed and licensed to U.S. Government end
users: (i) only as commercial items, and (ii) with only those rights as are granted to all other end users pursuant to
the terms and conditions contained herein.

9.2 lf Licensee is licensing Software for end use by the United States Government or a United States
Government egency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all copies of
such Software and Documentation to such United States Government entity or interim transferee, and (ii)
Licensee has first obtained from the transferee (if applicable) and ultimate end user an enforceable end user
license agreement containing restrictions substantially identical to the ones contained in this Agreement. Except
as stated in the foregoing, Licensee and any transferee(s) authorized by this subsection I2 may not otherwise
use or transfer or make available any Motorola Solutions software to any third party nor permit any party to do so.

SectionlO CONFIDENT¡ALITY

Licensee acknowledges that the Software and Documentation contain Motorola Solutions' valuable proprietary
and Confidential lnformation and are Motorola Solutions Solutions' trade secrets, and that the provisions in the
Primary Agreement concerning Confidential I nformation apply.
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Section 11 LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section 12 NOTICES

Notices are described in the Primary Agreement.

Section 13 GENERAL

.13 1. COPYRIGHT NOTICES, Tlre existence of a copyright notice on the software will not be constttted as an

admission or presumption of publication of the Softwarå br public disclosure of any trade secrets associated with

the Software.

j3.2. COMPLIANCE WITH LAWS, Lìcensee acknowledges tl¡at the Soltware is sr-rbiect to the laws and

regulat¡ons oig,e uniteo states and Licensse will comply witn all applicable laws and regulations, including export

tañs and regulations of the United States. Licensee wili not without the prior authorization of Motorola Solutions

and the apfropriate governmental authority of the United States, in any form export or.re-export, sell or resell,

ship or reåÉip,'or divãrt, through direct or lñcilrect means, any item or technical data or direct or indirect products

sold or otherwise furnished toãny person within any territory for which the United States Government or any of its

agencies at the time of the action, requires an export license or other governmental approval. Violation of this

provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING, Motorola Solutions may assign its rights or subcontract its

obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or consent

of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent that they

apply and otherwise by the ìnternal substantive lãws of the Stale to which the Software is shipped if Licensee is a

säiereign governm"ní"ntity, or the internal substantive laws of the state of lllinois if Licensee is nol a sovereign

governñen-t entity. The teims of the U.N. Convention on tontracts for the lnternational Sale of Goods dt not

ãppry, ln the eíent that the Uniform Computer lnformation Transaction Act, any version of this Act, or a

sübstantially similar law (collectively "UClTA") becomes applicable to a party's performance under this

ngiãemònt, UCITA does not govern any aspect of this Agreement or any license granted under this Agreement,

oi"ny of the parties' rights or-obligatioris under this Agreement. The governing law will be that in effect prior to

the applicability of UCITA.

13.5. THTRD pARTy BENEF|C|ARIES, This Agreement is entered into solely for the benefit of Motorola

Solutions and Licensee. No third party has the righfto make any claim or assert any right under this Agreement'

and no third party is deemed a beneficiary of lhis Agreement. Notwithstanding the foregoing, any lìcensor. or

supplier of third pârty software included in t-he Software will be a direct and intended third party beneficiary of this

Agreement.

13.6. SURV|VAL. Sections4,5,6.4,7,8,9, 10,'11and'l3survivetheterminationofthisAgreement.

13,7. ORDER OF PRECEDENCE. ln the event of inconsistencies between this Exhibit and the Primary

Rgreement, the parties agree that thls Exhibit prevails, only with respect to the specific subject matter of this

einin¡t, and not tire Primary Agreenrent or any other exhibit as it applies to any other subject matter.

l3.g SECURITY. Motorola Solutions uses reasonable means in the design and writing of its own Software

"nJthu 
acquisition of third party Software to limit Security Vulneraþilities, While no soflware can þe guaranteed

to be free from Security vutneánittt¡es, if a Security Vulnerability is discovered, Motorola Solutions will take the

steps set forth in Section 6 of this Agreement,

P25 RF System Upgrade
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SUA ADDENDUM

This Addendum to the communications system and services Agreement or other previously executed

ngrã;ãnt currentty in forðè, as applicablé ("pr¡ra'y Agreement") provides additional or different terms

and conditions to govern tr¡Ë iarc'dt suA li serviceã. Íhe terms in this Addendum are integral to and

incorporated into tñe Primary Agreement signed by the Parties'

1, DEFINITIONS

All capitalized terms not otherwise defined herein shall have the same meaning as defined in the

Agreement,

.suA" or,,suA ll" means Motorola's software upgrade Agreement program.

2. SCOPE

Motorola will provide SUA Services as further described in the applicable Statement of Work, or

attachment to Motorola's proposal for additional services.

3. TERMS AND CONDITIONS

The terms of the primary Agreement combined with the terms of this Addendum will govern the

products and services ôtrereo"pursuant to this Addendum. To the extent there is a conflict between the

terms and conditions of the primary Agreement and the terms and conditions of this Addendum, this

Addendum takes Precedence,

3.2 SUA SER-VICES

g.2.1 puRcHASE ORDER ACCEPTANCE, Purchase orders for suA services and software

support, during the Warranty Period or after the Warranty Period, become binding only when accepted

in writing by Motorola.

g.2.2 The Software License Agreement included as Exhibit A to the Agreement applies to any

Motorola Soflware provided as part of the SUA transactions.

3.2.3 The term of this Addendum is ãrs, commencing o 201

The SUA Price for the I /C years of services is axcluding applicable sales or use

taxes but including discounts as more fully set forth in the pages, Because the SUA is a

subscription seruice as more fully described in the applicable SUA Statement of Work, PaYment from

Customer is due in advance and will not be in accordance with any Payment Milestone Schedule

g.2.4 The System upgrade will be scheduled during the subscription period and will be

performed when Motorola's system upgrade operation resources are available. Because there might

be a significant time frame between when this Amendment is executed and when a System upgrade

transaction is performed, Motorola may substitute any of the promised Equipment or Software so long

P25 RF System Upgrade Use or d¡sclosure of th¡s proposal is subject
to the restrlctions on lhe cover page
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as the substitute is equivalent or superior to the initially promised Equipment or Software,

g.2.5 Acceptance of a SUA transaction occurs when the Equipment (if any) and Software are

delivered and the SUA services are fully performed; there is no Acceptance Testing with a SUA

transaction.

9.2.6 The Warranty Period for any Equipment or Motorola Software provided under a SUA

transaction will commence upon shipment and not on System Acceptance or Beneficial Use, and is for

a period of ninety (90) days rather than one (1) year. The ninety (90) day warranty for SUA services is

set forth in the SUA Statement of Work.

2.2.2 ln addition to the description of the SUA services and exclusions provided in the SUA

Statement of Work, the following apply:

a) Upon reasonable request by Motorola, Customer will provide a complete serial and

model number list of the Equipment.

b) SUA services exclude the repair or replacement of Equipment that has become

defective or damaged from use in other than the normal, customary, intended, and

authorized manner; use not in compliance with applicable industry standards;

exçessive wear and tear; or accident, liquids, power surges, neglect, acts of God or

other force majeure events.

c) Unless specifically included in this Addendum or the SUA Statement of Work, SUA

services exclude items that are consumed in the normal operation of the Equipment;

accessories; and repair or maintenance of any transmission line, antenna,

microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler.

Motorola has no obligations for any transmission medium, such as telephone lines,

computer networks, the internet or the worldwide web, or for Equipment malfunction

caused by the transmission medium.

d) Customer will provide Motorola with designated points of contact (list of names and

phone numbers) that will be available during the performance of the SUA services.

3.2.8 The SUA annualized price is based on the fulfillment of the two year cycle. lf Customer

terminates this service during a two year cycle, except for Motorola's default, then Customer will be

required to pay for the balance of payments owed for the two year cycle if a major system release has

been implemented before the point of termination.

O.Z.g lf Customer terminates this service and contractual commitment before the end of the

lÖ year term, for any reason other than Motorola's default, then the Customer will pay to Motorola. a

äñination fee equalio the discount applied te the last three vears olsgrvice pavments-.related to the

lO-yearcommitr¡ent.

P25 RF System Upgrade U$e or disclÒsuro of this proposal ls subiect
to lhe restrictions on the cover pagê.
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A.2.10 SUA INFLATION ADJUSTMENT. After the end of the first year of the SUA service
period in this Addendum, if the change in the U.S, Department of Labor, Consumer Price lndex, all

items, Unadjusted Urban Areas (CP|-U) annual index for each SUA year exceeds five percent (5%), the

price for the coming year's services will increase by an incremental dollar amount per the following

iormula: Current yearis maintenance price * (actual change in the CPI - 5 percentage points)- The

successive year's service will increase from this new baseline by the dollar amount as described in the
Pricing fxniU¡t. This adjustment will be calculated 60 days prior to the 12thl24lh/3ôth, etc. anniversary

of the end of the last service period in this Addendum. lt will be calculated based upon the CPI for the

most recent twelve month increments beginning from the most current month available as posted by

the U.S. Department of Labor. The price adjustment would fix the price for the following '12 months

4. ENTIRE AGREEMENT. This Addendum, any related attachments, and the Agreement,
constitutes the entire agreement of the Parties regarding the subject matter of this Addendum and

supersedes all previousãgreements, proposals, and understandings, whether written or oral, relating to

this subject matter. This nddendum may be amended or modified only by a written instrument signed

by authorized representatives of both Parties. The preprinted terms and conditions found on any
Customer purchase or purchase order, acknowledgment or other form will not be considered an

amendment or modification of this Addendum, even if a representative of each Party signs that
document.

END

PZ5 RF System Upgiad€ Use or disÇlosure ol lhis proposal is subjecl
to the restriclions on the cover page.
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Exhibit B

PAYMENT

Except for a payment that is due on the Effective Date, Customer wtll make payments to Motorola Solutions within

thirty (30) days ãtter ihe date of each invoice. Customer will make payments when due in the form of a check,

ca"hi"r't check, or wire transfer drawn on a U.S. financial institution. lf Customer has purchased additional
professional or Subscription services, payment will be in accordance with the applicable Addenda, Payment for

the System purchase will be in accordance with the following milestones.

System Purchase (excluding Subscribers, if appllcable)

1, 25% ol the Gontract Price due upon contract execution (due upon effective date);

2. 60% of the Gontract Price due upon shipment of Equipment from Staging;

3. 10% oÍ the Gontract Price due upon lnstallation of Equipment; and

4. 5% ofthe Contract Price due upon Final Pro¡ect Acceptance'

lf Subscribers are purchased, 100% of the Subscriber Contract Price will be invoiced upon shlpment (as

shipped).

Motorola Solutions may make partial shipments of Equipment and will requesi payment upon shipment of such

Equipment. ln addition, Motorola Solutions will invoice for installations completed on a site-by-site basis or when

professional services are completed, when applicable. The value of the Equipment shipped/services performed

will be determined by the value of the shipped/services performed as a percentage of the total milestone value.

Unless otherwise specified, contract discounts are based upon all items proposed and overall System package,

For invoicing purposes only, discounts will be applied proportionately to the FNE and Subscriber Equipment

values to total Contract Price. Overdue invoices will bear simple interest at the maximum allowable rate.

For Lífecycle Support Plan and Subscription Based Services:
Motorola Solutlons will lnvolce Customer annually in advance of each year of the plan.

P25 RF System Upgradê
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EXHIBIT D

System Acceptance Certificate

Customer Name:

Project Name:

This System Acceptance Certificate memorializes the occurrenco of System Acceptance. Motorola Solutions and

Customer acknowledge that:

1. The Acceptance Tests set forth in the Acceptance Test Plan have been successfully completed.

2, The System is accepted,

Çustomer Representative; Motorole Sglut¡gns R€presentativ€:

Sionature: Signature

Print Name: Print Name:

Tltle:

Date:

P25 RF System Upgrâde

@ Uotorota So/qtions Confidential Restricted

Title:

Date

FINAL PROJECT AGCEPTANCE:

Motorola Solutions has provided and Customer has received all deliverables, and Motorola Solutions has

performed all other work required for Final Project Acceptance.

@ Motorola Solutions Representaljve:

Signature Signature:

Print Name Print Namel

Title Title:

Date: Date:

Uss or d¡sclosure oflh¡s proposal is subject
to the restr¡ctions on the cover pâge.
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SY$TEM UPGRADE
AGREEMENT ll (SUA ll)

City of Lodi
June 21 , 201 9

ln order to keep the City of Lodi LMR system current, Motorola Solutions offers ihe System

Upgrade Agreement ll (SUA ll). This is a complete package of hardware, software, and
professional services required to update the City of LodiASTRO 25 system up to once in a two-
year period to a level consistent with the latest system release shipping from the factory.

Updates to softryare (and occasionally) hardware components ensure ongoing availability of
repair services support, system expansion (e.9. addition of RF sites, dispatch positions, data
sub-systems, or network management positions), and the latest cyber security protection. The
SUA ll provides a consistent, budgeted solution that delivers complete update coverage while
transferring risk associated with integrating future (unknown today) technology to Motorola
Solutions.

lncluded features

As system releases become available, Motorola Solutions will provide you with the software,
hardware and implementation services required to execute up to one system infrastructure upgrade
in a two-year period for your ASTRO 25 system.

Hardware updates include version updates and/or replacements for Motorola Solutions'field
replaceable units (FRU) and third-party networking and computlng hardware when required by the
software release. Platform migration like replacement of Gold Elite consoles and QUANTAR base
radios are not included in this update.

. System releases include commercial OS and application software updates as well as
Motorola Solutions certified software to improve the system functionality and operation from
previous releases as well as significant new feature enhancements that are available for
purchase.

. lmplementation services include factory integration and testing of new HW and SW
components, upgrade planning, and Motorola Solutions personnel at the City of Lodi site to
execute upgrade.

Use or disclosure of lhis proposal is subjecl
to the restrictions on the cover page,
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lncremenial Software Enhancements (Bug Fixes)

Software Release Updates

Hardware Refresh

Factory-certified integration, testing, and supply chain management of new software
(SW) and hardware (HW) components

Professional implementation services to upgrade your live system

SUA IIFeatures Descriptions



City of Lodi
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The table below summarizes annual SUA ll pricing for ten years, providing up to five upgrades in

that ten-year period. The City of Lodi will make payments to Motorola Solutions annually in
advance of each defined yearly cycle, The initial payment will be billed upon the contract effective
date, and annually thereafter, The annual pricing summary is defined below, Payments are due
within thirty (30) days after the date of each invoice. The City of Lodi will make payments when
due in the form of a check, cashier's check, or wire transfer drawn on a U.S. financial institution
and in accordance with the following payment schedule.

The 10 Year SUA llforthe City of Lodi P25 System:
. 1 K2 Core Master Site
.5 Position MCC 7500 Dispatch Center
. Lodi RF Channels, Prime Sites and Voting Systems - PDl, PDZ (6 Sites)
. Lodi RF Channels, Prime Sites and Voting Systems - FDl, FD2, FDg (6 Sites)

Motorola Solutions is pleased to provide the following 10 Year SUA ll Upgrade services to the
City of Lodi (tax not included):

10 YearSUA ll

10 Year SUA ll

California sale tax will be to the totals each upg at the time of the
upgrade due to unknown prior equipment required for a particular upgrade.

SUA ll Pricing shall remain valid
'Íor 120 days from the Cover Letter.

P25 RF System Upgrade

S Uotorota Soluflons Confidential Restrtcted

Use or disclosure of th¡s proposal is subject
to the reslrictions on the cover page.

SUA ll List Price $41,307 $41,525 $41,750 $41,980 842,219

Multi-Year Agreement Discount ($4, t st¡ ($4,1SS¡ ($4,175) ($4,104¡ ($4,222)

City of Lodi SUA ll Discounted
Total (Tax not lncluded) $37,176 $37,373 $37,575 $37,782 $37,997

942,716 fi42,977SUA ll List Price $42,464 $43,245 943,521

Mu lti-Year Agreement Discount ($4,246) ($4,zzz¡ ($+,zoa¡ ($4,22+¡ ($4,352)

City of Lodi SUA ll Discounted
Total (Tax not lncluded) $38,217 $38,445 $38,679 $38,920 $39,169

YEAR 6
2025

YEAR 8
2027

YEAR 9
2428

YEAR ,lO

2029
7

l.

202Ê
SUA II

System Upgrade Agreement ll (SUA ll) 7-2
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sEcTt0N I

PRICING
ln November 2015, Motorola Solutions provided a proposalto the Lodi Police Department

for aP25 UHF Radio System Upgrade. The City of Lodi proposal includes the previous

proposal scope and deliverables with the addition of the following:

rade Proposal2019 U2015 u rade P

Prime Sites

RF Sites

2 Routers

P25 RF System Upgrade Use or d¡sclosure of lhis proposal is subject
to the restrictions on the cover page.

Pricing 8-1

Lodi PD Tower Prime Site Lodi PD Tower Prime Site

4 GCM8000 Comparator Modules (two
modules per Chassis)

3 GCM 8000 Comparator Modules (2 modules per Chassis) for
the LPDl FD1 and LFD3 Conventional UHF tem

2 Conventional Channel GatewaYs
(lncluded in seþarate proposal for K2-Core) 2 Prime Site Gatewavs

2 Prime Site Gatewavs 2 Ethernet LAN Switches

2 Ethernet LAN Switches

Water Tower Príme Site Water Tower Prime Site

No Voting Equipment - No Redundant
Comparator 2 GCM 8000 Comparator Modules (2 modules per Chassis) for

the LPD2 and LFD2 D ital Conventional UHF

2 Prime Site Gatewavs
2 Ethernet LAN Switches

Lodi PD Tower RF Subslte (Co-located
wlth Prime Site)

Lodi PD Tower RF Subsite (Go-located with Prime Site)

2 GTR8000 UHF Conventional Base
Stations 3 GTR8000 UHF Dioital Conventional Base Stations

2 GPW8000 UHF Convenlional Receivers 1 UHF 3 Channel-Transmitter Combiner

1 UHF Transmitter Combiner 2 UHF PIM-Rated Antenna with associated ng

2 UHF PIM-Rated Antennas with associated
cablinq 1 UHF Receive Multicoupler

2 Switches 1 UHF Receive Filter

1 UPS

Water Tower RF Subsite (Co-located with
Prime Slte) WaterTower RF Subslte (Co-located with e Site)

1 Outdoor Equipment Enclosure 1 Outdoor Equipment Enclosure with 7,0'rack

2 Site Gatewavs 2 Site Gateways

2 Ethernet LAN Switches 2 Ethernet LAN Switches
2 cTR8000 UHF Conventional Base
Stations 2 GTR8000 UHF DiqitalConventional Base Stations

ü Motorolasolt/f¡ons Confidential Restricted
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1 UHF 2-Channel Duplexer l UHF 2 Channel -Transmit Combiner

1 UHF PIM-Rated Antenna with associated
cablinq 1 UHF Transmit Filter

1 UHF Receive r

1 UHF Receive

1 UHF PIM-Rated Dual Feed Antenna with two (2) lines for
transmit and receive

1 UPS

Fire Station 2 Receive Only Subsltes Fire Station 2 Receive Only Subsites

1 Site Gatewav 1 Site Gatewav

1 Ethernet LAN Switch 1 Ethernet LAN Switch

2 GPW8000 UHF Conventional Receivers 5G U F Conventional Re

No Antenna and Line 1 UHF Receive Multicoupler
1 UHF Receive Filter

1 UHF PIM-Rated Antenna with associated ca

1 UPS

Fire Station 3 Receive Onlv Subsites Fire Station 3 Receive Onlv Subsites

1 Site Gateway 1 Site Gateway

1 Ethernet LAN Switch 1 Ethernet LAN Switch

2 GPW8000 UHF Conventional Receivers 5 GPW8000 UHF DiqitalConventional Receivers

1 Antenna and antenna line 1 UHF Receive Multicoupler
I UHF Receive Filter
1 UHF PIM-Rated Antenna with associated cabling
,1 UPS

Fire Station 4 Receive Only Subsltes Fire Station 4 Receive Only Subsltes

1 Site Gatewav 1 Site Gatewav

1 Ethernet LAN Switch 1 Ethernet LAN Switch

2 GPW8000 UHF Conventional Receivers 5 cPW8000 UHF DioitalC
I UHF Receive Multicoupler
1 UHF Receive Filter

1 UHF PI Antenna with associated cablino
,1 UPS

WellSite Receive Onlv Subsite Well Slte Rece¡ve Only Subsite
1 Site Gatewav4 GPW8000 UHF Conventional Receivers
1 Ethernet LAN Switch1 Site Gatewav
5 cPW8000 UHF Conventional Receivers1 Ethernet LAN Switch
1 UHF Receive MulticouplerNo Antenna and Line
1 UHF Receive Filter

1 UHF PIM-Rated Antenna with associated cabling

P25 RF Systo¡n Upgiade
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Motorola Solutions is pleased to provide the following equìpment and servicos to the City of

Lodi:

Payment Terms: (if not Financed through Motorola Solutions)

1 . 25a/o of the Contract Price due upon contract execution (d ue upon effective date);

2. 600/o of the Contract Prlce due upon shipment of Equipment from Staging;

3,10% of the Contract Price due upon installation of Equlpment

4, 5% ofthe Contract Price due upon Final ProJect Acceptance

Use or disclosure ofthis proposal is subiecl
to the rê6trictions on the cover page,

City of Lodi
Jun€ 21,2019

P25 RF System Upgrade

$645.847Gity of Lodi Equlpment

{$104,419)City of Lodl HGAC Equipment Discount

s541,428City of Lodi HGAC Dlscounted Equlpment

$705,936Clty of Lodi System lmplementation

$44,668Gity of Lodi Tax (Equipment Only) 8'25%

$1,292,032City of Lodi Total System

{$90.442}City of Lodi Customer Loyalty Dlscount

$1.201,590City of Lodi Grand Total wlth Loyalty lncentive

and Services

$ føotorola Sotuttons Confidentiat Rostricted Pr¡cing 8-3



8.1 FINANGING OPTIONS

Motorola Solutions, lnc.
Date: June 19,2019

Financing proposal for: Gity of Lodi, CA

Gommunications System Financing Proposal

Motorola Solutions Credit Company LLC is pleased to submit the foilowing proposal for the financing of your

Motorola Solutions Communications P-25 solution in accordance with the terms and conditions outlined below:

Transaction Type: Municipal Lease-Purchase Agreement

Lessor: Motorola Solutions, lnc. (or its Assignee)

Lessee: Gity of Lodi, CA

Amount: $1,201,590.00
$0.00

City of Lodi
June 21, 2019

Use or disclösure of this proposal is subject
to the reslr¡ctions on the cover page.

Prlclng 8-4

Down Payment:
Balance to Flnance:

Equipment:

Title:

lnsurance:

Taxes:

Lease Term:

Payment Frequency:

Payment Structure:

Lease Rate:

Lease Factor:

Lease Payment:

P25 RF system Upgrade

$1,201,590.00

As per the Motorola Solutions equipment proposal,

Title to the equipment will vest with the Lessee.

Lessee will be responsible to insure the equipment as outlined in the lease

contract,

Personal property, sales, leasing, use, stamp, or other taxes are for the

account ofthe Lessee,

option one, Ootlon Two OptloJ Three

Five Years Seven Years Ten Years

Annual Annual Annual

Arrears Arrears Arrears

2.90o/o 2.860/o 3 13o/o

a.u7705 0.159688 0.117984

$26'1,592.68 $1e1,879.53 $141,768.65

$ føotorotaso/utlons Confidentiat Restr¡cted



City of Lodi
June 21, 201 9

Payment Commencement: First payment due one year after contract execution

Expiration:

Five year average life:
Seven year average life:
Ten year average life:

Qualifications:

Documentatlon:

P25 RF System Upgrade

@ fvobrota So/uf¡ons conlidentìal Restr¡cted

This interest rate methodology is valid for all leases commenced by

7ßAt2019

1.800/o

1.79o/o

1.83%

Receipt of a properly executed documentation package

Lessee qualifies as a political subdivision or agency of the State as

defined in the lnternal Revenue Code of 1986. The interest portion

of the Lease Payments shall be excludable from the Lessor's
gross income pursuant to Section 103 of the lnternal Revenue Code.

Receipt of a copy of the last years audited financial statements
and current year's budget from the Lessee.

This proposal should not þe construed as a commitment to finance,
It is subject to final Motorola Solulions credit committee approval. This quote

is based on the general level of interest rates, primarily U.S. Treasury
Bllls of like term maturity, Any movement in those rates in excess
of 10 basis points will result in the revision of this quote,

Municipal Equipment Lease Purchase Agreement

Opinion of Counsel

Schedule A / Equipment List

Schedule B / Amortization Schedule

8038G

ucc-1

Certificate of lncumbency

Statement of Essential Use/Source of Funds

Evidence of lnsurance or Statement of Self lnsurance

Resolution from governing body authorizing tho execution of the Lease

U$€ or disclosure of this proposal is subiect
to th€ restrict¡ons on the cover page.
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CITY OF LODI

The design, technical, pricing, and orher information ("lnformation") furn¡shed with this submission is propdetary and/or lrãde secret information of

l¡ot-ot"3äu¡ons, lni. (,,tr¡o{orola Solutions") ãnd is subm¡tted wiih the restriction lhat it is lo be used ior evaluation purposes only. To thè fullest

extent allowed uy áppl¡càblo law, the lnformaiion ls nol to bê disclosed publ¡cly or ìn âny manner to anyone otheI than lhose required to evaluatê the

lnformation wìthout the express writtên permission of Motorola SolutiÔns

MOTOROtA, MOTO, MOTOROTA SOLUTIONS, and tho styll¿ed M Logo are trademarks or registorod trademaÍks of Motorola Tfâdemafk Holdings'

LLC and âre us6d undèr ticense. All other lrademarks are thé property ol their respectivê ownors. O 201 I Motorols Solutions, lnc. All r¡ghts ressrved.
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& fito'r.o,qtg,LA soLurtoNs

[,40]orÕla Soh"rtions
1û680 Trecna Street, Sulte #20Û
San C)ieqo, CA. 92131
USA

June 21, 201 I

Benjamin Buecher
lnformation Technology Department
221W. Pine St.
Lodi, CA. 95240

Subject: P25 Radio System Upgrade

Dear Mr. Buecher:

Motorola Solutions, lnc, ("Motorola Solutions") is pleased to have the opportunity to provide the City of
Lodi with quality communications equipment and services, The Motorola Solutions project team has

taken great care to propose a solution that will meet your needs and provide unsurpassed value,

To best meet the functional and operational specifications of this solicitation, Motorola Solutions
response includes a combination of hardware, software, and services, Specífically, this solution is for
the P25 Radio System Upgrade and provides:

Police Department - PD 1 and PD 2 UHF P25 Radio System Upgrade with UPS
Fire Department - FD 1, FD 2 and FD 3 UHF P25 Radio System Upgrade with UPS

This proposal is subject to the enclosed Communications System and Services Agreement (CSSA),

together with its Exhibits, This proposal shall remain valid for a period of 120 days from the date of this
cover letter. the City of Lodi may accept the proposal by delivering to Motorola Solutions the CSSA
signed by your the City Lodi representative. Alternatively, Motorola Solutions would be pleased to
address any concerns the City of Lodi may have regarding the proposal. Any questíons can be directed
to your Motorola Solutions Account Executive, Mike Marraccini, at (916) 201-5670 or to your
Manufacturer's Representative Cheri Lynn Eklund at (925) 453-1837.

We thank you for the opportunity to furnish the City of Lodi with "best in class" solutions and we hope to
continue our relationship by implementing this project, Our goal is to provide you with the best products
and services available in the communications industry.

Sincerely,
Motorola Solutions, lnc.

Micah Applewhite
MSSSIVice President

a

a

City of Lodi
P25 RF System Upgrade

June 21, 2019
Uso or disclosuro of this proposal is subject

to the restr¡ctions on the cover page.
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City of Lodi
Juns 21, 201 I

SYSTEM
DESCRIPTION

sEcTloN 1

1.1

1.2

CONVENTIONAL VOTING SYSTEM
Motorola Solutions is pleased to provide the City of Lodi with the following proposal for the
replacement of the UHF conventional multisite voting voice communication systems. As your

existing equipment continues to age and more parts become obsolete, Motorola Solutions
understands the importance of replacing your existing systems to maintain your organization's
mission critical operations.

SYSTEM BLOCK DIAGRAM

A system block diagram for this proposal is shown below.
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1.2.1

1.2.2 RF Sites
Lodi PD Tower RF Subsite (Co-located with Prime Site)

City of Lodj
Juno 21, 2019

Prime Site
ln the proposed voting system, each channel's receivers are connecied to a comparator at the
prime site via an lP network (through an lP/Ethernet connection from the comparator to a site
LAN swítch). There will be two (2) prime sites which consist of the following components:

Lodi PD Tower Prime Site
Three (3) GCM 8000 Comparator Modules (2 modules per Chassis) for the LPD1, LFDl
and LFD3 DigitalConventional UHF System

Two (2) Prime Site Gateways

Two (2) Ethernet LAN Switches

Water Tower Prime Site
. Two (2) GCM 8000 Comparator Modules (2 modules per Chassis) for the LPD2 and

LFD2 Digital Conventional UHF System

. Two (2) Prime Site Gateways

. Two (2) Ethernet LAN Switches

The GCM 8000 Comparator communicates with the remote base stations and receivers over an
lP-based network. Each site connects to a backhaul switch at the master site, Up to 15 remote
subsites, including a single co-located subsite, can be supported,

Since GCM 8000 is an lP Comparator, the prime site can be located anywhere in the system.
The GCM 8000 are also separated in two (2) locations to ensure diversity. This proposalalso
assumes that the prime sites are co-located RF sites. These sites have redundant site links to
the master site backhaul switches.

c

a

,

ln order to satisfy the requirement for transmitter diversity, Motorola Solutions is proposing a

design where the transmitters are split between the Lodi PD Tower site and the Water ïower
site, Lodi PD Channel 2 (LPD?) and Lodi FD Channel 2 (LFD2) will have GTR8000 base
stations iransmitting at the Water Tower site; whereas, Lodi PD Channel 1 (LPD1), Lodi FD

Channel 1 (LFD1) and Lodi FD Channel 3 (LFD3) will have GTR 8000 base stations transmitting
at the Lodi PD Tower RF Subsite.

The following equipment is included for the Lodi PD RF Subsite:

. Three (3) GTR8000 UHF DigitalConventionalBase Stations

. One (1) UHF 3-Transmitter Combiner

. Two (2) UHF PtM-Rated Antenna with associated cabling

. One (1) Receive Multicoupler

. One (1) UHF Receive Filter

P25 RF System Upgrade

@ Moþrola So/utions Confidenttal Restrtcted

Use or disclosure ol thiÊ proposal is subject
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City of Lodi
June 21. 201 9

Since they are co-located, the GTR8000 Base Stations will connect directly to the Prime Site
Ethernet LAN Switches at this site,

Water Tower RF Subsite (Co-located with Prime Site)

The Water Tower site will be used to provide transmifter diversity, The tower at this site can only
accommodate an antenna at the top, Motorola Solutions is proposing the use of a 2-Channel
transmit combiner and one (1) dual feed antenna at this site. The two GTR 8000s at this site will
transmit and receive on LPD2 and LFD2. This site will have redundant site links to the master
site back haul switches.

The following equipment is included for the Water Tower RF Subsite:

. One (1) Outdoor Equipment Enclosure with 7,0'rack

. Two (2) Site Gateways

. Two (2) Ethernet LAN Switches

. Two (2) cTR8000 UHF DigitalConventional Base Stations

. One (1) UHF 2-Transmit Combiner

r One (1) UHF Transmit Filter

. One (1) UHF Receive Multicoupler

. One (1) UHF Receive Filter

o One (1) UHF PIM-Rated Dual Feed Antenna with two (2) lines for transmit and receive

Fire Station 2, Fire Station 3, Fire Station 4 and Well Site Receive Only Subsites

The following equipment are included for allthe Fire Station Receive-Only Subsites:

. One (1) Site Gateway

' One (1) Ethernet LAN Switch

. Five (5) GPW8000 UHF DigitalConventionalReceivers

. One (1) UHF Receive Multicoupler

. One (1) UHF Receive Filter

' One (1) UHF PIM-Rated Antenna with associated cabling

These sites will only have receivers for LPD1, LPD2, LFD1, LFD2 and LFD3. lt will have a single
site link to one of the backhaul switches at the prime sites.

P25 RF System Upgrade Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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1.3

P25 RF System Upgrade

City of Lodi
June 21, Za19

DESIGN ASSUMPTIONS
Motorola Solutions has made several assumptions in preparing this proposal, which are

noted below.

. All existing sites or equipment locations will have sufficient space available for the system

described as required/specified by R56.

- Motorola Soíutions has proposed 7.5' racks for all sites except the Water Tower where a

7.0' rack is proposed. The Well Site will re-use the existing outdoor cabinet,

. Allexisting sites orequipment locations will have adequate electrical power (and backup

power, if ñecessary) ih ine proper phase and voltage and site grounding to suppott the

requirements of the system described'

- Demarcation is the Motorola solutions proposed hardware itself.

- UPS with at least 60-minute runtime per site are included in this proposal.

- The power loading of the UPS was designed to accommodate only Motorola Solutions

supplied equipment.
. Any site/location upgrades, modifications or licensing are the responsibility of the City of

Lodi.
o All required approved local, State or Federal, FAA, and any other permits as may be .. .

requireO for tnå installation and operation of the proposed equipment are the responsibility of

the City of Lodi.
. Any required system interconnections not specifically outlined here will be provided by fhe

Citú of Lodi. These may include dedicated phone circuits, microwave links, Ethernet links or

other types of connectivitY.
. The required bandwidth between the RF sites to the Prime site is at least 2Mbps while the

bandwidth between the Prime sites to the Master site at Lodi PD Tower is at least 2.6Mbps.

. All network link testing will be performed according to Y.1564 standard.

. Any applicable frequencies and FCC licensing will be the responsibility of the City of Lodi.

. Rny necessary demarcation points are defined as the Motorola Solutions provided

eqúipment. This includes demarcation for the following services:

- AC/DC Power & Circuits
Backup Power

- Grounding

- Communication Circuits and backhaul links between sites

. Motorola Solutions is not responsible for interference caused or received by the Motorola

Solutions provided equipment except for interference that is directly caused by th_e Motorola

Solutions þrovided transmitte(s)to the Motorola Solutions provided receive(s). Should The

City of Loài's system experience interference, Motorola Solutions can be contracted to

investigate the source and recommend solutions to mitigate the issue'

. Standàrd Spares for the RF Base Stations are included in this proposal.

. Antenna, combining equipment and lines are included in this proposal as follow

r A UHF RZ õomOiner and multicoupler are included to support the all the UHF R2

rePeaters and receivers
r 6dBd omni antenna 450-470MHz are proposed for the Lodi PD Tower

r 2.bdBd dualfeed Omniantenna 406-512MHz is proposed fortheWaterTower
o 6dBd Omni antenna 450-512MHz are proposed for all receiver sites (Fire Station 2,

Fire Station 3, Fire Station 4 and Well site)
. A total of B antenna lines are proposed. Breakdown of antenna lines are as follows:

- Lodi PD Tower: 2 antenna lines

Use or disclosure of this proposal is subject
to tha restrict¡ons on the covêr page.
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- Water Tower: 2 antenna lines
Fire Station 2: 1 antenna line
Fire Station 3: 1 antenna line

- Fire Station 4: 1 antenna line

- WellSite: 1 antenna line
. 7lE" AVA coax is provided for each antenna lines at the Lodi PD Tower and Water Tower

" 1l2" LDF4 coax is provided for each antenna lines at the Fire Station 2, Fire Station 3, Fire

Station 4 and Well Site.
. City of Lodi is responsible for providing an appropriate antenna mounting structure and

coax/cable pathways to the equipment room racl<s. Motorola Solutions has also assumed a

standard over the ground coax installation.
. This proposal does not take into consideration any 3'd party interfaces including paging,

CADì 911 and tetephony (if applicable) will be addressed outside of the scope of this
proposal.

C¡ty of Lodi
June 21 , 201 I

Use or disclosure of thls proposal ls subiect
to tho rostrictlons on lhe cover page.
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sEcTtoN 2

STATEMENT OF WORK

City of Lodi
June 21, 2019

Use or disclosure of this proposal is subject
lo the restrictions on tho cover pagê.

Motorola Solutions is proposing to the City of Lodi the installation and configuration of the

following equipment at the specified locations'

P25 RF System Upgrade

$ f4otorotaso/utions Confidenttal Restricted

Lodi PD CH 1 Repeater and Voting System

Lodi FD CH 1 Repeater and Voting System

Lodi FD CH 3 Repeater and Voting System

Antenna System
UPS System (1 Hr.)

Lodl Pollce DePartment Tower
(Transmlt Prlme Slte 1)

Lodi PD CH 2 Repeater and Voting System

Lodi FD CH 2 Repeater and Voting System

Antenna System
UPS System (1 Hr,)

Water Tower

{Transmit Prlme Site 2)

LodiPD CH 1 Receiver

LodiPD CH 2 Receiver

LodiFD CH 1 Receiver

LodiFD CH 2 Receiver

LodiFD CH 3 Receiver

UPS System (1 Hr.)
System

Flre Station 2

(Receive Only Slte 3)

LodiPD CH 1 Receiver

Lodi PD CH 2 Receiver

Lodi FD CH 1 Receiver
LodiFD CH 2 Receiver

Lodi FD CH 3 Receiver

Antenna System

UPS System (1 Hr.)

Flre Statlon 3

(Recelve Only Site 4)

LodiPD CH 1 Receiver
Lodi PD CH 2 Receiver

Lodi FD CH 1 Receiver

Lodi FD CH 2 Receiver

LodiFD CH 3 Receiver

Antenna System

UPS System (1 Hr.)

Flre Statlon 4
(Recelve Only Site 5)

LodiPD CH 1 Receiver

Lodi PD CH 2 Receiver

Lodi FD CH 1 Receiver
LodiFD CH 2 Receiver

LodiFD CH 3 Receiver

Antenna System

UPS System (1 Hr.)

WellSite
(Recelve Only Site 6)

Major EquipmentSite Name

Statement of Work 2'1



2,1

2.2

P25 RF System Upgrade

City of Lodi
June 21,2019

The document delineates the general responsibilities between Motorola Solutions and the
City of Lodi as agreed to by contract.

MOTOROLA SOLUTIONS RESPONSIBILITIES
Motorola Solutions' general responsibilities include the following:

r Perform the installation of the Motorola Solutions supplied equipment described above

r Schedule the implementation in agreement with the City of Lodi,

I Coordinate the activities of all Motorola Solutions subcontractors under this contract,
+ Administer safe work procedures for installation.
I Provide the City of Lodi with the appropriate system interconnect specifications,

CITY OF LODI RESPONSIBILITIES
The City of Lodi will assume responsibility for the installation and performance of all other
equipment and work necessary for completion of this project that is not provided by Motorola

Solutions. The City of Lodi's general responsiþilities include the following:

r Provide all buildings, equipment shelters, and towers required for system installations.
I lnsure communications sites meet space, grounding, power, and connectivity and

backhaul requirements for the installation and operation of all proposed equipment.
r Responsible for all licensing, site access, permitting and permissions required for the

project implementation and operation such as FCC and FAA etc. approvals including the
new Water Tower site.

r Obtain frequencies, licensing, approvals and agreements for project as required.
r Responsible for all sites and Water Tower structural engineering including Antenna

bases and structural mounts for the Motorola Solutions provided antenna mounting
systems to be installed on.

o Responsible for any structural improvements, electricalservice, and backhaul
connectivity and all permissions to and for the Water Tower site necessary to allow
operation of the proposed radio equipment.

I Provide concrete pad and services for installation of new cabinet at the Water Tower
site.

r Responsible for warning light systems if required,
r Coordinate the activities of all the City of Lodi vendors or other contractors.

Use or disclosure of this proposal is subjeot
to the restfictions on lhe cover page,
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2.3 ASSUMPTIONS

P25 RF System UPgrade

Motorola Solutions has made several assumptions in preparing this proposal, which are

noted below,

r All existing sites or equipment locations will have sufficient space available for the

system described as required/specified by R56'
r nil existing sites or equipment locations will have adequate electrical power in the proper

phase anð voltage and site grounding to support the requirements of the system

described.
o Any Civil Work required to implement the P25 System upgrade will be the responsibility

of the City Lodi.
r All existing towers will have adequate space and size to support the antenna network

requirements of the system described'
r Thä Cig of Lodi will provide the electrical service to the new outdoor cabinet and all

Motorola Solutions equipment provided in this proposal.

o Any site/location upgiades or modifications are the responsibility of the City of Lodi,

r Any tower stress and loading analysis or tower upgrade requirements are the

responsibility of the City of Lodi.

I Thå Ci¡y of úodi is responsible for all structural and electricalengineering and

improvéments required for the new equipment implementation and connectivity.

r The city of Lodi is responsible for allwarning light systems if required.

r The City of Lodi will have all of the site responsibilities completed prior to the start of the

installaúon and implementation of the site equipment in order to meet the project

schedule.
r All approved FCC and FAA licensing and permissions will be the responsibility of the

City of Lodi.
o Allãpproved local, State or Federal permits as may be required for the installation and

operaiion of the proposed equipment are the responsibility of the City of Lodi.

. Àny Logging recorder, 911, CAD or any 3'd party upgrades or re-configurations will be

the responsibility of the City of Lodi.
r Any required system interconnections not specifically outlined here will be provided by

ttre City of Lodí, These may include dedicated phone circuits, microwave lìnks or other

types of connectivity or backhaul lìnks'
r ÁC power connectiúity and termination for the UPS installations will be the responsibility

of tËe City of Lodi. Mótorola Solutions will provide the UPS power requirements to the

City of Lodi.
r Tránsfer Switches and/or Generator connectivity will be the responsibility of the City of

Lodi.
r No coverage guarantee is included or implied for this proposal'

I Motorola Solut¡ons is not responsible for interference caused or received by the Motorola

Solutions provided equipment except for interference that is directly caused by the

Motorola Solutions provided transmitter(s) to the Motorola Solutions provided

receiver(s). Should it'r" City of Lodi's system experience interference, Motorola Solutions

can be contracted to ìnvestigate the source and recommend solutions to mitigate

the issue,

City of Lodi
June 21, 2019

Use or disclosure of lhì3 proposal ¡s subject
to the restriclions on the cover pâge,
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ö Any changes or alterations to the system design or responsibilities will be handled by a
Change Order between the City of Lodi and Motorola Solutions.

City of Lodi
Juno 21, 2Q19

Use or disclosurê of thio proposal l€ subjoct
lo the rêstrictions on the oover page,
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sEcTroN 3

ËOUIPIVI ENT LIST
This section lists the equipment necessary for the proposed solution

Lodí Police rtment

2930F 24-PORT SWITCH

FRU: lM DAC CABLE
2

2

CLN1868

CLN1866
GGM SOOO GATEWAY1 SqMOISUM0205
ADD: AC POWER

GGM BOOO GATEWAY
t"

1

cAOr,616AA

SQMOlSUMO205
ADD: AC POWER1 cAol-6164A
GCM SOOO COMPARATOR1 T7321
ADD: ASTRO SYSTEM RELEASE 7.18

1. cA00718AA
GCM SOOO COMPARATOR2 cAor"183AA

2 cAo1484AC ADD: ASTRO 25 CONVENTIONAL SOFTWARE

D: ADD:ASTRO 25 CONV VOTING SWADz cAo1505AC
ADD: CEC COMPLIANCE1. cA031L1AA
ADD: POWER EFFICIENCY PACKAGE

1. cA01953AA
ADD: RACK MOUNT HARDWAREX1"53AWL

GCM SOOO COMPARATORL T7327
GCM SOOO COMPARATOR1 cAo1L83AA
ADD: ASTRO SYSTEM RELEASE 7'18t CAOOTlBAA

ADD : ASTRO 25 CONVENTIONAL SOFTWAREcAo1484ACI
ADD: ADD: ASTRO 25 CONV VOTING SWcAoL505AC1

ADD:CEC COMPLIANCEL CAO3111.AA

ADD: RACK MOUNT HARDWAREX1.53AW1
ADD: POWER EFFICIENCY PACKAGEt cAo1953AA
GTR 8000 Base RadioT7039I

t ADD: ASTRO SYSTEM RELEASE 7.18

ADD: POWER CABLE DC
CAOOT1BAA

cAO1400AA1

ADD: UHF R2 s-s24 MHZ)
1. X640AL

ADD: CONVENTIONAL SOFTWAREL CAOl.94BAA

ASTRO 25 CONVENTIONAL VOTING SOFTADDcA01505AAt
ADDr POWER EFFICIENCY PACKAGE

L cA01953AA

1

ADD: RACK MOUNT HARDWARE

ADD: CEC COMPLIANCE

1

cA031l.LAA

X153AW
GTR 8000 Base RadioT7039I

DESCRIPTIONNOMENCLATU

P25 RF System Upgrade

@ Motorota Solulions Conf¡dential Restrlcted
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proposal ìs subiecl
on lhe covar page.

Equipment List 3-1



P25 RF System UPgtade

S Moforola So/uffons Conlidentiat Restricted

C¡ty of Lodi
June 21, 201 I

Uso or disclosuro of th¡s proposaf is s(lbj€ct
to lhe restr¡ctions on the cover pâge,

Equi7ment List 3'2

1. cA00718AA ADD:ASTRO SYSTEM RELEASE 7.1-8

T CAOl4OOAA ADD: POWER CABL DC

L X64OAL

cAo1948AA

ADD: UHF R2 43s-s24 MHZI

ADD: CONVENTIONAL SOFTWAREI
L cAO1505AA ADD:ASTRO 25 CONVENTIONAL VOTING SOFT

1 cAOL953AA ADD: POWER EFFICIENCY PACKAGE

L CAO311].AA ADD: CEC COMPLIANcE

1.

L

X153AW ADD: RACK MOUNT HARDWARE

T7039 GTR 8000 Base Radio

1 cA0071.844 ADD: ASTRO SYSTEM RELEASE 7.18

ADD: POWER CABLE, DC

ADD: UHF R2 {43s-524 MH

ADD: CONVENTIONAL SOFTWARE

I cAo1400AA

1 X640AL

1. CAO1948AA

I cAo150sAA ADD: ASTRO 25 CONVENTIoNAL VOTING SOFT

t cAo1953AA ADD; POWER EFFICIENCY PACKAGE

L CAO311].AA ADD: CEC COMPLIANCE

1 X153AW ADD: RACK MOUNT HARDWARE

2 TRN7343 SEVEN AND A HALF FOOT RACK

2 DS11_01990

sPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE {1000MBPS ) Rs6

COMPLIANT

2 DSTSJADP

RACK MOUNT GROUND BAR, 1"9 IN FOR TSJ AND WPH SERIES DATA

SPDS

5 DSRMP615A

sPD, TYPE 3, 120V RACK MOUNT, 15A PLUG-IN w (6) 154 NEMA 5-15

OUTLETS

I DS9PXXR270030645 uPS, 9 2700w 120V, SOFTWIRED, 64 MIN RUNTIME RACKMOUNT

1_ DSDSRMCO6OSBA

RMCO6, B CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER, 350-

5L2M HZ

1"

t

DSDB4368BPS3B

3 CHANNEL 45OMHZ SINGLE BAND UHF INTEGRATED COMBIN ING SYS

TO INCL 3 CH

380-47OMHZ WINDOW MILLED FILTER, 65DB ISO, 2.5 MHZ PB,450W

N CONNDSMWF4CUN

1. DLN6896 FRU: PA UHF R2

L DLN6887 FRU: XCVR UHF R2 V2 PWR EFF OPT CRD

1. DLN1374 FRU: CABINET LNA MODULE UHF 435-524

L D1N1.375 FRU:UHF 435-524 MHZ SITE LNA MODULE

FRU: POWER SUPPLYL DLN6781

L DLN6805 FRU: ENERGY EFFICIENT POWER SUPPLY

1 DLN6898 FRU: FAN MODULE

CON FIGU RATION/SERVICE SOFTWARE
1_ DLN6455

1 DSDS4FO6P36UD ANTEN 6DBD OMN LOW-PIM,DIN
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E FOOTRPO YL KT PLD HF ELIAX2ELF4-5D CABOAL15 1170s
7-16 DIN MALE PS FOR IN CABLEL4TDM-PSADDNlO9O2

22T2L3 CABLE WRAP WEATHERPROOFINGTDN92892
AVAs.5O, COAXIAL CABLE, UGATED COPPER,T/8 IN, BLACK PE

JACKET

CORR

DSAVAs5O150
BCA LEEL ORF VA A5-50TEN AM7LASS DL6-cD2 DSA5DFD

SG78-1"282U SU REGROUN D UNDING KIT FOR 7/8 lN COAXIAL

CABLE

GRO

4 DSSGTB]"282U
8'' SUPPORT HOIST GRIPLSSGRIP 7

1. DSL5SGRIP

ssï-7871 8,' SNAPSTAK HANGER lOPK
5 DSSSHTB

RF sPD, 1OO-51.2MH2, DC BLO H POWER DIN MALE ANT, DIN

FEMALE EQUIP

CK HIG

1 DSVHFSODMAPGR
L/ il R ooTFPO YL KT PE2 LD HF ELIAXLECABDL 4-504F25 1L705

L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
DDN10881.

t DDNlO9O IN MALE PS FOR 1/2 IN CABLEL4TDM-PSA 7.L6 D

ANTEN sDBD OMN .PIM DIN
1. DSDS4FO6P36UD

LDF4-5OA CABLE F HELIAX POLY JKT PER FOOT,' 
LD1r.70515

TNM-PSA TYPE N MALE PS FOR tN CABLEL4DDNl-088T

l21 N CABLEPSMALE FOR167 D NDL4T PSAMDDNlO9O1

22T2L3 CABLE WRAP WEATHERPROOFINGTDN92892
AVAs.sO, COAXIAL CABLE,

JACKET

CORRUGATED COPPER, 7/8 lN, BLACK PE

L10 DSAVAs5O
N FEMALE FOR AVA5-50 CABLE

2
SG78-1282U SUREGROUND GROU NDING KIT FOR 7/8 IN COAXIAL

CABLE4

DSASNFS

DSSG7B1.2B2U

L DSL5SGRIP
'' SNAPSTAK HANGER 1OPK

LssGRlP 7/8 ,'SUPPORT HOIST GRIP

ssH-78 7DSSSHTS4
RF SPD, 4OO.1.2OOMHZ HYBRID +36 VDC PASS NM ANTENNA, NF

EQUIPMENTl" DSCGXZ36NMNFA
FSJ4-5OB CABLE: " SUPERFLEX POLY JKT PER FOOT

25 L1702
rlz LATE D NcoN ECTORMALEN PTYPENP HCMV2t4DDN96822

Water Tower

P25 RF System Upgrade

@ Motorola So/ul¡ons Çonfidential Restr¡cted

Use or disclosure of lhis proposal is subject
to the restr¡ctìons on the cover page'

EqulPment Lisl 3-3

2930F 24-PORT SWITCHcLN 18682

FRU: lM DAC CABLE2 cLNL866
GM SOOO GATEWAYGt SQM0lsuM0205

ADD:AC POWERCAOl-61644l_

SQMO 1SUM02051 GGM SOOO GATEWAY

ADD:AC POWERcAoL616AA1_



DSRMP615A

P25 RF System Upgrede

City of Lod¡

June 21,2019

1.20V RACK MOUNT, 154 PLUG-IN W/ 5) lsA NEMA 5-1-5

Use or disclosure of this proposal is subject
to the r€strict¡ons on the covêr pâge.

EquiPment List 3'4

GCM BOOO COMPARATOR1 T732I
,ADD:ASTRO SYSTEM RELEASE 7,181 cA00718AA
GCM sOOO COMPARATOR

D: ASTRO 25 CONVENTIONAL SOFTWAREAD

CAO1183AA

cAO1-4844C

2

2

ADD:ADD: ASTRO 25 CONV VOTING SW2 cAo1505AC
ADD:CEC COMPLIANCEL cAo3111AA
ADD: RACK MOUNT HARDWAREX1.53AWt
ADD: POWER EFFICIENCY PACKAGE

GTR 8000 Base Radio
cAO1.95344

T7039

1

1

ADD: ASTRO SYSTEM RELEASE 7.181 cA00718AA

1 ADD: POWER CABLE DC

ADD: UHF R2 435-s24 M1

cAoL400AA

X64OAL

ADD: CONVENTIONAL SOFTWAREL CAO1"948AA

ADD:ASTRO 25 CONVENTIONAL VOTING SOFTcAO150sAA
ADD: POWER EFFICIENCY PACKAGEcAOL953AA

1

L

ADDTCEC COMPLIANCEcA03111AA1

ADD: RACK MOUNT HARDWAREL X153AW
GTR 8000 Base Radio\ T7039

ADD: ASTRO SYSTEM RELEASE 7.18cA00718AAt
ADD: POWER CAB DCI CAOl4OOAA

ADD: UHF R2 (435-524 MHZ)1 X64OAL

ADD: CONVENTIONAL SOFTWAREL cA01,94844

T cAo1505AA ADD: ASTRO 25 CONVENTIONAL VOTING SOFT

ADD: POWER EFFICIENCY PACKAGE
1" cAo19s3AA

ADD: CEC COMPLIANCE1 CAO3111-AA

ADD: RACK MOUNT HARDWAREt X153AW
RMCO6, 8 CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER,

sL2MHZ

350-

I
4so-470MH2, 2 CHANNEL TRANSMIT CAVITY COMBINER

DSDSRMCO6OSBA

DSD84368BPS2Bl"

1 DSMWDTF4AUD

450-455/460-465MHZ,DUAL BAND TX MILLED WIND

380-47OMHZ WINDOW MILLED FILTER, 65DB IS OW

OWs FILTER

o,2-5 MHZ P8,45
3.5MHZ PB

N CONN1 DSMWF4CUN

DS1101990L

SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE

RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DAT

SPDS

A

(100oMBPS) Rs6

COMPLIANT

L DSTSJADP

CUSTOM ]. BAY 8FT TALL CABINET PER q# 0409L9-JP011 DqIBAYCABO4O9].9J P1

RACK 7'OPENt THN1O12

3

@ Motorola So/uf¡ons Confident¡al Restricted

sPD, TYPE 3,



City of Lodi
June 21, 2019

74 MIN RUNTIME RACK MOUNTU I 13s0w rzav SOFTWIREDL DSgPXXR 13503074S

450-47OMHZ DUAL FEED 5.908 GAI PIP RATED ANT, DINLOW-PIM,
1 DSDS4FO6P36DD

1"5 '' LDF HELIAX POLY JKT PER FOOT

L4TDM-PSA 7-16 DIN MALE PS FOR

LDF4.5OA CABLE

IN CABLE
2

11705

DDNlO9O
213 CABLE WRAP WEATHERPROOFING2212 TDN9289

AVAs-50, COAXIAL CABLE, CORRUGATED CO PPER,7/8 IN, BLACK PE

JACI(ETDSAVA55O250
-16 DIN FEMALE FOR AVA5-50 CABLED.CLASS 7DSAsDFD2

SG7B.12BzU SUREGROUND GROUNDING KIT F oR7/8lN COAXIAL

CABLE6 DSSG7812B2U

LssGRrP 7/B '' SUPPORT HOIST GRIPDSL5SGRI P2

ssH-78 7/8 '' SNAPSTAK HANGER 1OPK9 DSSSHTS

RF SPD, lOO-51.2MH2, DC BLOCK HIGH POWER DIN MALE ANT, DIN

FEMALE EQUIP4
-L DSVHFsODMAPGR

1170525 '' LDF HELIAX POLY JKT PER FOOT

L4TNM-PSATYPE N MALE PS FOR

LDF4-5OA CABLE:

IN CABLE
1 DDN1OSB

L4TDM-PSA 7-16 DIN MALE PS FOR IN CABLE\ DDNL090
LDF4-5OA CABLE '' LDF HELIAX POLY JKT PER FOOTL5 11705

L4TNM.PSA TYPE N MALE PS FORu2lN CABLE
1 DDNlOBS

DDNlO9OL -1-6 DIN MALE PS FORtlT lN CABLE

13 CABLE WRAP WEATHERPROOFING

L4TDM-PSA 7

2212TDN92892

250 DSAVA55O

AVA5.5O, COAXIAL CABLE, CORRUGATED COPPER, 7/8 tN, BLACK PE

N FEMALE FOR AVA5-50 CABLE

JACKET

2 DSA5NFS

DSSG781.2B2U6

SGTB-1282U SUREGROUND GROUNDING KIT

.'SUPPORT HOIST GRIP

FORTlS lN COAXIAL

CABLE

LsSGRIP 7DSL5SGRIP2

SSH-78 7 '' SNAPSTAK HANGER 1OPKI DSSSHTB

RF SPD, 4OO-12OOMHZ HYBRID +36 V DC PASS NM ANTENNA, NF

EQUIPMENTL DSCGXZ36NMNFA

FSJ4-508 CABLE: 1/2 '' SUPERFLEX POLY JKT PER FOOTLT70225
'' TYPE N MALE PLATED CONNECTORF4PNMV2.HC2 DDN9682

Fire Station 2

P25 RF System UPgrade

& Motorola Soløflons Canf¡dential Restt¡cted

Use or disclosure of this proposäl is subject
to the restrictions on the cover pâgs

GPW SOOO RECEIVER

ADD: ASTRO SYSTEM RELEASE 7.18
t
1

f7540
cA00718AA

cAo1400AA1

1

ADD: UHF R2 435-524 M

ADD: POWER CABLE DC

ADD: QTY 2 GPW BOOO RECEIVER

2

X302AR

X64OAN

Equipment L¡st 3-5



P25 RF System Upgrade

{6þ nzotorola so/dions Confidential Restr¡ctecl

City of Lodi
June 2l , 201 9

65DB 150,2-5MHZP 450W

Us6 or disclosure of this p¡oposal ¡s subjoct
to the restrictions on tho cover page

Equiqment Líst 3-6

ADD: CON VENTIONAL SOFTWARE R/X ONLY2 CAO194BAB

ADD: POWER EFFICIENCY PACKAGE
L cAo1953AB

1

BATTERY TEMP SENSOR EXTENSION CABLEADD:

ADD:CEC COMPLIANCE

7

CAO3111AA

cA00975AA
ADD: RACK MOUNT HARDWAREt X153AW
GPW SOOO RECEIVER1 T7540

ADD: ASTRO SYSTEM RELEASE 7'18t cA00718AA
ADD; POWER CAB DC

ADD: QTY 2 GPW SOOO RECEIVER

cAO1400AA

X302AR1

ADD: UHF R2 43s-524 MHZX640ANz

2 D: CONVENTIONAL SOFTWARE R/X ONLY

ADD: POWER EFFICIENCY PACKAGE

ADcA01948AB

cAo1953ABL

ADD: CEC COMPLIANCEt cAo3L1LAA

L ADD: BATTERY TEMP SENSOR EXTENSION CABLE

ADD: RACI( MOUNT HARDWARET

CAOO975AA

X153AW
GPW SOOO RECEIVER1. f7s40

CAOOT].8441 ADD: ASTRO SYSTEM RELEASE 7,L8

DCADD: POWER7 cAoL400AA
ADD: QTY 1 GPW 8000 RECEIVER1 X3O1AR

ADD: UHF R2 435-524 MHX64OAN1

ADD: CONVENTIONAL SOFTWARE RIX ONLY
L cAoL948AB

1 cAO1953AB ADD: POWER EFFICIENCY PACKAGE

ERY TEMP SENSOR EXTENSION CABLEADD; BATT

ADD: CEC COMPLIANCE1

t
cA03111AA

cAoo975AA
ADD: RACK MOUNT HARDWAREX1.53AWt
7930t 24-PORT SWITCHCLN18681.

FRU: lM DAC CABLE1 cLNL866
GGM SOOO GATEWAYsQM015UM02051

ADD:AC POWER1 CAO1"616AA

SEVEN AND A HALF FOOT RACK1 TRN7343
SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE

COMPLIANT

(1000MBPs) Rs6

1" DS1101-990

RACK MOUNT GROUND BAR, ].9 IN FOR TSJ AND WPH SERIES DAÏA

SPDSt DSTSJADP

SPD, TYPE 3,I}OV RACK MOUNT, ].54 PLUG-IN w/ (6) 1sA NEMA s-1s

OUTLETS3 DSRMP615A
UPS, 9 900w, 120v, SoFTWIRED, 64 MIN RUNTIME RACK MOUNT

RMCO6, 8 CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER,

512MHZ

350-
T

L

DS9PXXROgOO30645

DSDSRMCO6OSBA

I DSMWF4CUN 380-47OMHZ WINDOW MILLED FILTE



City of Lodi
June 21, 2019

1 DSANT45OF2 FI BERGLASS COLLINEAR ANTENNA, 420-480 MH¿, 2.5 DBD GAI N

15 11705 LDF4-504 CABLE: 1/2 '' LDF HELIAX POLY JKT PER FOOT

1, DDN1O88 L4TNM-PSA TYPE N MALE PS FOR IN CABLE

L4ÏD M-PSA 7-16 DIN MALE PS tORtlz lN CABLE
1, DDNL090

2 TDN9289 221213 CABLE WRAP WEATHERPROOFING

100 11705 LDF4-504 CABLE: 1./2'' LDF HELIAX POLY JKT PER FOOT

2 DDNlOB9 L4TNF-PSA TYPE N FEMALE PS FOR 1 IN CABLE

4 DSSG121282U sG12-r.282U, suREGROUND L/2",48"
L4SGRIP SUPPORT HOIST GRIP 1. '' LDF

ssq-Ll1,/2 '' SNAPSTAK HANGER 1OPK

I DSL4SGRIP

4 DSSSHl2

1 DSCGXZ36NMNFA

RF SPD,4OO-12OOMHZ HYBRID +36 VDC PASS NM ANTE NNA, NF

EQUIPMENT

25 LI702 FSJ4.5OB CABLE: '' SUPERFLEX POLY JKT PER FOOT

2 DDN9682 F4PNMV2-HC
.' TYPE N MALE PLATED CONNECTOR

Fire Station 3

P25 RF System UPgrade

Motorola so/ut¡ons Conlidentlal Restricted

Use or disclosuro of this proposal ¡s subjoct
to the restrictÌons on tho cover page.

EquiqmentLlsl 3-Z

L

ADD: POWER CABLE, DC

GPW SOOO RECEIVER

1

T7540

cAo1400AA

T cA00716AA

1

ADD: CONVENTIONAL SOFTWARE R/X ONLY

ADD: UHF R2 43s-524 MH

ADD: ASTRO SYSTEM RELEASE 7'L6

ADD: QTY 2 GPW SOOO RECEIVER

2

X302AR

X64OAN

z cAo1.94848

cAo1953ABI ADD: POWER EFFICIENCY PACKAGE

ADD:CEC COMPLIANCE3. cAo3111AA

ADD BATTERY TEMP SENSOR EXTENSION CABLE1 cA0097sAA
ADD: RACK MOUNT HARDWAREl. X1.53AW

GPW 8OOO RECEIVER1. T7540
ADD: POWER CABLE, DCcAo1400AAL

ADD: ASTRO SYSTEM RELEASE 7.18L CAOO7l"8AA

ADD: QTY 2 GPW 8000 RECEIVER1 X302AR

2

ADD: CONVENTIONAL SOFTWARE ONLY

ADD: UHF R2 43s-524 M

2

X64OAN

cAOL948AB
ADD: POWER EFFICIENCY PACKAGEcAo1953AB1.

ADD: CEC COMPLIANCE4
I cA031L1AA

ADD: BATTERY TEMP SENSOR EXTENSION CABLEL CAOOg75AA

ADD: RACK MOUNT HARDWARE1. x153AW
GPW SOOO RECEIVERL T7s40
ADD: POWER CABLE, DC1 cAo1400AA
ADD: ASIRO SYSTEM RELEASE 7'181 cA00718AA



DDN9682

Fire Station 4

P25 RF SYstem Upgrade

0 Motorota Solufions Confidential Restt¡cted

N MALE PLATED CONNECTOR

City of Lodi
June 21, 20'19

Use ot disclosu.e of this proposal is st¡bjqct
tô the rêstr¡ctions on the covor pagè'

Equiqment List 3'B

1 GPW SOOO RECEIVERADD: QTYX3O1AR1

ADD: UHF R2 241 X64OAN

cAoL948AB1. DD: CONVENTIONAL SOFTWARE ONLYA

ADD: POWER EFFICIENCY PACKAGE
T cAo1953AB

ADD: CEC COMPLIANCEt cA0311LAA
SIN No BCA LEEXTOR EMTE SP ENSTTEBA RYADcA0097sAAL

MOUNT HARDWAREADD: RACK
L X1-534W

2930F 24-PORT SWITCHL

FRU: 1M DAC CABLE1

cLN1868

cLN 1866
GGM SOOO GATEWAYl" SQMOlSUMO2O5

cAo1616AAt
VEN AND A HALF FOOT RACKSE

ADD:AC POWER

TRN73431_

SPD, SHIELDED RJ-45 JACK, SI NGLE LINE GBE (L0o0MBPS) Rs6

COMPLIANT0S1101990L

RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA

SPDS1 DSTSJADP
sPD, TYPE 3,lzAV RACK MOUNT, L5A PLUG-IN w (6) 1sA NEMA s-ls

OUTLETS3 DSRMP6l-54

UPS, 9P MRACK Uo NTN NRU MTI EDRE M64FTWIso120V900wD59 PXXR09003064s1.

RMCO6, 8 CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER,35O-

512MHZ1 DSDSRMCO6OSBA

L DSMWF4CUN

ILTER, 65DB lSO, 2-5 MHZ PB,450W38O.47OMHZ WINDOW MILLED F

ANTEN DBD OMN LOW-PIM,DIN
N CONN

L DSDS4FO6P36UD
PIPE TO PIPE CLAMP 1,5" TO 5" Pl SET OF 2 CLAMPS

7 DSUC1L42

15
L4TNM-PSATYPE N MALE PS FOR

POLYI J PEKT toorRHF LIE AXLECAB LDrDF4-504 r/2
2 IN CABLE

1

1L705

DDN1088
TDM.PSA 7-1-6 DIN MALE PS FOR 2 IN CABLEL4DDNlO9O1.

TDN92892 1.3 CABLE WRAP WEATHERPROOFING

" LDF HELIAX POLY JKT PER FOOT
22t2
LDF4-5OA CABLE: 1/2100 1L705

NT-PSATYPE N FEMALE PS FOR IN CABLEL4T2 DDN1,O89
",48t'sG12-1282U SUREGROUNDDSSG1.2L282U

L4SGRIP SUPPORT HOIST GRIP '' LDF
DSL4SGRIPt

ssH-12 1/2 '' SNAPSTAK HANGER lOPK
4 DSSSHl2

RF SPD, 4OO-12OOMHZ HYBRID +36 VD C PASS NM ANTENNA, NF

E UIPMENÏDSCGXZ36NMNFA1
tl RE ooTFLPO Y PKTs PU RFLEXE2ICAB LB E4-5FSJ 0LL70225

2 F4PNMV2-HC 1/2 " TYPE



DSTSJADP

P25 RF system Upgrade

{$ MotorotaSo/uflons Confidential Restrícted

City of Lodi
June 21, 201 I

RACK MOUNT GROUND BAR, 1.9 IN FOR TSJ AND WPH SERIES DATA

SPDS

Use o¡ disclosure of lhis proposal ls subiect
to the restrictions on the cover page.

Equipmenttrsl 3-9

1" T7540 GPW BOOO RECEIVER

ADD: POWER CABLE, DC1, cAo1400AA

ADD: ASTRO SYSTEM RELEASE 7.181 CAOOTlBAA

ADD: QTY 2 GPW 8000 RECEIVER1. X302AR

2 X64OAN

cAo1948AB ADD: CONVENTIONAL SOFTWARE ONLY

ADD: UHF R2 435-s24MHZ)

2

ADD: POWER EFFICIENCY PACKAGET cAo1953AB

1 cA03111AA
ADD: BATTERY TEMP SENSOR EXTENSION CABLE

ADD: CEC COMPLIANCE

L cA00975AA
ADD: RACK MOUNT HARDWARE1

L X1.53AW

T7540 GPW SOOO RECEIVERt
t cAO1400AA ADD; POWER CABLE, DC

1" cA007L8AA ADD: ASTRO SYSTEM RELEASE 7.18

ADD: QTY 2 GPW 8000 RECEIVERt X3O2AR

ADD: UHF R2 (435-s24 M2 X640AN

ADD: CONVENTIONAL SOFTWARE R/X ONLY2 cAO1,948A8

ADDr POWER EFFICIENCY PACKAGE1, cAo1953AB

ADD:CEC COMPLIANCEt cA03LLLAA

1 cA0097sAA ADD: BATTERY TEMP SENSOR EXTENSION CABLE

ADD: RACK MOUNT HARDWARE1 X1.53AW

GPW SOOO RECEIVER1 17540
ADD: POWER CABLE, DCt cAo1400AA
ADD: ASTRO SYSTEM RELEASE 7.181 cA00718AA

ADD: QTY 1 GPW SOOO RECEIVERL X3O1AR

1. X640AN ADD: UHF R2 (435-524 MHZ)

ADD: CONVENTIONAL SOFTWARE R/X ONLYL cAoL948AB
ADD: POWER EFFICIENCY PACKAGEL cAOt_95348

cA03L11AA ADD: CEC COMPLIANCEt
ADD: BATTERY TEMP SENSOR EXTENSION CABLE1 CAOOg75AA

ADD: RACK MOUNT HARDWARE1 X1,53AW

CLN1868 2930F 24-PORT SWITCHL

cLN1866 FRU: ]-M DAC CABLET

sQM01SUM0205 GGM SOOO GATEWAY1

cA0L6L6AA ADD:AC POWERL

SEVEN AND A HALF FOOT RACKl_ TRN7343
sPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (100OMBPS) R56

COMPLIANT1 DS11 01990

T

DESCRIPTIONqTY NOMENCTATURE



City
June 21

of Lodi
.2019

3 D5RMP6]-54

spD, TypE 3, L20v RACK MOUNT, 15A PLUG-IN w (6) 15A NEMA 5-15

OUTLETS

I DS9PXXR09003064S

DSDSRMCO6OSBA

U 900w 1"20V, SOFTWIRED 64 MIN RUNTIME RACK MOUNT

RMC06, B CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER, 350-

s12MHZ1

L DSMWF4CUN

380-47OMHZ WINDOW MILLED FILTER, 65DB ISO, Z-5MHZ PB, 45OW

N CONN

T DSDS4FO6P36UD ANTENNA,6DBD OMNI LOW-PIM,DIN

1 DSUC1142 PIPE TO PIPE CLAMP 1.5" TO 5'' PIPE, SET OF 2 CLAMPS

15 1170s LDF4-504 CABLE: 1/2 .' LDF HELIAX POLY JKT PER FOOT

1. DDN1O88 L4TNM-PSA TYPE N MALE PS FOR 2 IN CABLE

1" DDNr.090 L4TDM-PSA 7-16 DIN MALE PS FOR IN CABLE

2 TDN9289 22L2L3 CABLE WRAP WEATHERPROOFING

L00 11705 LDF4-5OA CABLE: 2'' LDF HELIAX POLY JKT PER FOOT

2 DDNl_089

DSSG121.2B2U

L4TNF.PSA TYPE N FEMALE PS FOR 1/2 IN CABLE

SG12.t2B2U SUREGROUND t/2" 49"4

1. DSL4SGRIP L4SGRIP SUPPORT HOIST GRIP L/2" LDF

4 DSSSH 1.2 ssH-12 '' SNAPSTAK HANGER 1OPK

1 DSCGXZ36NMNFA

LT702

RF SPD, 4OO-12OOMHZ HYBRID +36 VDC PASS NM ANTENNA, NF

EQUIPMENT

FSJ4-5OB CABLE:
.' SUPERFLEX POLY JKT PER FOOT25

2 DDN9682 F4PNMV2-HC u2" TYPE N MALE PLATED CONNECTOR

WellSite

P25 RF System Upgrâde

ffi Motorola So/ufions Conf¡denttat Restticted

Use or disclosure of this propoeal is subjecl
to lhe restlictions on the cover page.

Equipment List 3-10

GPW 8OOO RECEIVER1 T7540

T cAo1400AA

cA00718AA

ADD: POWER CABLE, DC

ADD: ASTRO SYSTEM RELEASE 7.18L

ADD: QTY 2 GPW SOOO RECEIVER1. X3O2AR

2 X64OAN

ADD: CONVENTIONAL SOFTWARE ONLY

ADD: UHF R2 43s-s24 MHZ)

2 cAo1_94848

ADD: POWER EFFICIENCY PACKAGEL cAo1953AB
ADD: CEC COMPLIANCE1 cA03111-AA

ADD: BATTERY TEMP SENSOR EXTENSION CABLEt cA00975AA

ADD: RACK MOUNT HARDWAREt X].534W

L GPW SOOO RECEIVER

DCADD: POWER CABT

17540

cAo1400AA
ADD; ASTRO SYSTEM RELEASE 7.18L cA007L8AA
ADD:QTY 2 GPW 8OOO RECEIVER1 X302AR

2 X640AN 435-524 MHZADD: UHF R2



City of Lodi
June 21, 201 I

2 cAo1948AB ADD: CONVENTIONAL SOFTWARE R/X ONLY

1 cAo1953AB ADD: POWER EFFICIENCY PACKAGE

t cA03111AA ADD: CEC COMPLIANCE

T CAOO975AA ADD : BATTERY TEMP SENSOR EXTENSION CABLE

I X153AW ADD: RACK MOUNT HARDWARE

1" T7540 GPW SOOO RECEIVER

1 cAo1400AA ADD: POWER CABLE DC

T cA007L8AA ADD: ASTRO SYSTEM RELEASE 7'18

I X3O1.AR ADD: QTY 1. GPW SOOO RECEIVER

L X64OAN ADD: UHF R2 435-s24 M

1

L

cAO1948AB ADD: CONVENTIONAL SOFTWARE RIX ONLY

ADD: POWER EFFICIENCY PACKAGEcAo1953AB

T cAO3111AA ADD: CEC COMPLIANCE

1 cAo0975AA

X1"53AW

ADD: BATTERY TEMP SENSOR EXTENSION CABLE

1. ADD: RACK MOUNT HARDWARE

1 CLN186B 2930F 24-PORT SWITCH

1.

t
cLN1866

SQMOlSUMO205

FRU: LM DAC CABLE

GGM SOOO GATEWAY

t cAo16L6AA ADD:AC POWER

L TRN7343 SEVEN AND A HALF FOOT RACK

1 DS1101990

sPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56

COMPLIANT

L DSTSJADP

RACK MOUNT GROUND BAR, ].9 IN FOR TSJ AND WPH SERIES DATA

SPDS

2 DSRMP615A

spD, TYPE 3, 1.20V RACK MOUNT, 154 PLUG-IN W/ (6) 154 NEMA 5-15

OUTLETS

I DS9PXXR090030645 uPs,9PX,900w 120V, SOFTWIRED 64 MIN RUNTIME RACK MOUNT

1 DSDSRMCO6OSBA

RMC06, B CH HIGH GAIN AMP UNIV RMC SYSTEM, AC POWER, 350-

5T2MHZ

1 DSMWF4CUN

380-47OMHZ WINDOW MILLED FILTER, 65DB ISO, 2.5 MHZ PB, 45OW

N CONN

L DSDS4FO6P36UD ANTEN 6DBD OMNI,LOW-PI DIN

1 DSUCLL42 PIPE TO PIPE CLAMP 1..5" TO 5" PIPE, SET OF 2 CLAMPS

15 11705 LDF4-5OA CABLE: 2'' LDF HELIAX POLY JKT PER FOOT

1 DDN1088 L4TNM-PSATYPE N MALE PS FOR IN CABLE

L4TDM.PSA 7.16 DIN MALE PS FOR 1/2 IN CABLE1 DDNlO9O

2 TDN9289 2212T3 CABLE WRAP WEATHERPROOFING

L00 1r.705 LDF4-504 CABLE: t/2 '' LDF HELIAX POLY JKT PER FOOT

2 DDN1O89 L4TNF.PSA TYPE N FEMALE PS FOR ]"/2 IN CABLE

4 DSSG 121.282U sGL2-1282U, SUREGROUND 1/2", 48"

P25 RF Systern Upgrade

@ fvotorotaSo/ulions Confidential Restricted

Use or disolosure of this proposal is subjecl
to the réstrictions on the cover page.

Equipment List 3-11



P25 RF SyEtem UPgrade

C¡ty of Lodi
Jun€ 21, 2019

Use or disclÕeure of this proposal ls 6ub,êct
to the rostrictiôns on the cover page'

EqulPnentLlsl 3'12

L45GRI P SUPPORT HOIST GRIP 1/2'' LDFDSL4SGRIPt
ssH-r.2 1/2' SNAPSTAK HANGER l.OPK4 DSSSHl2
RF SPD, 4OO-12OOMHZ HYBRID +36 VDC PASS

IPMENTE

NM ANTENNA, NF

DSCGXZ36NMNFAT

FSJ4-5OB CABLEI UPERFLEX POLYJKT PER FOOTus
25 LT702

F4PNMV2-HC '' TYPE N MALE PLATED CONNECTOR
2 DDN9682

@ rVotorola Solutlons Conftdenttal Restricted



sEcTt0N 4

P25 RF System Upgrade

PROJECT SCHEDULE

City of Lodi
June 2,|,2019

Usê or discloêurê of thls proposal is subiecl
to the resÛictlons on the cover page,

ProJeatSchedule 4-13

4,1 PROJECT TIMELINE ESTIMATES:
r Contracts, Project Kickoff, Final Design Review: B weeks

. Ordering, Manufacturing, Staging: 16 weeks

. System delivery, installation, optimization: 12 weeks

. ATP, Cutover, Punch list, Acceptance: 4 weeks

A mutually agreed upon project schedule will be finalized during the Design Review meeting with the

City of Lodi Motorola Solution.

8 Moørotrso/ulions conf¡dentiat Restricted
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sEcTtoN 5

P25 RF System Upgrade

TESTACCEPTANCE
PLAN

This section is intended to list tests that will be performed in the field on the proposed system

towards system acceptance. Generic radios and sites are referred to in this draft ATP' Specific

detail will be added in the design review portion of project implementation. A drafr Acceptance

Test Plan (ATP) is provided below.

Use or disclosure of this proposal i5 subjecl
lo the restrlclions on lhe cover page,

& ¡n¡o1o*¡rso/utions ConftdentialRestrlcted Acceptance Test Plan 5-14



SETUP

RADIO-1 . CONVENTIONAL CHANNEL 1

RADIO-1 - CONVSITE 1

RADIO-z. CONVENTIONAL CHANNEL 1

RADIO.z - CONVSITE 1

vERStON #1.050

P25 RF Systôm Upgråde

Verify RADIO-2 can monitor and respond to
the callon CONVENTIONAL CHANNEL 1.

Verify RADIO-1 can monitor and respond to
the callon CONVENTIONAL CHANNEL 1'

Repeat above tests for each repeater
channel.

Pass_ Fail-

Uee or disclosure of this proposal is subjoot
to ths reslrict¡ons on lhe cover page.

5.1 CONVENTIONAL TESTS

5.1.1 Conventional Radio
Resource Call - Clear
Mode

1. DESCR¡PTION

Subscribers can communicate to each other through
a repeater that is selected via the channel selector
on the individual radio.

The signals that are received from the subscriber
radio are repeated so that other radios on that
channelwill be able to hear and participate in the
conversation,

C¡ty of Lod¡
June 21,2019

lnitiate a CONVENTIONAL CHANNEL 1 call
on RADIO-1.

2. TEST

Step '1,

Step 2.

Step 3.

Step 4,

Step 5,

lnitiate a CONVENTIONAL CHANNEL 1 call

on RADIO-2.

@ MobrolaSo/utlons Conf¡dentlatRestticted Acceptance TestPIan 5-1õ



5.1.2 Conventional Radio
Scan

1. DESCRIPTION

A subscriber can be programmed to scan through a

list of conventional frequencies and lock on to one
that has activity. This allows a user to monitor
multiple frequencies at one time.

This scan will cycle through its list and if activity is

detected, will change to that personality for the
duration of the transmission. After the transmission
ends and after a preset hang time, the subscriber
reverts to its home channel.

SETUP

RAD|O-1 - SITE 1 (SCANNING)
RADIO-2 - SITE 2

RADIO-1 must have SITE 1 and SITE 2 in its active
scan list.

VERSION #1.070

P25 RF System Upgrãde

City of Lodi
June 21, 2019

Verify that on RADIO-'I scan is enabled,

From RADIO-2, transmit on SITE 2, which is

a channel programmed in the active scan
list.

Verify that RADIO-1 changes to SITE 2.

Verify communications between RADIO-1
and RADIO-2,

2. TEST

Step 1.

Slep 2.

Step 3

Step 4

Step 5. Verify that RADIO-1 will return to its home
channel of SITE '1.

Step 6. Repeat steps 2-5 for all channels in the
active scan list.

Pass_ Fail_

Use or disclosure of this proposal is subject
to,the restriciions on the cover page.
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5.1.3 ConventionalRadio
Resource Via
Comparator

1. DESCRIPTION

A comparator will vote all receive capable sites and
transmit on specified transmit capable sites,
Because a comparator will construct a signal from
multiple sites, it is necessary to test each site
individually.

SETUP

RADIO-1 - SITE,1
RADIO-2 - SITE 1

vERStON #1.040

P25 RF System Upgrade

Disable SITÊ 1 and enable the next site.
Change the channel on the subscriber if
necessary,

Step 4. Verify communications belween RADIO'1
and RADIO-2.

Step 5. Repeat steps 3 & 4 until all sites on the
comparator have been individually tested.

City of Lodi
June 21 , 201 I

Disable all sites on the comparator except
stTE 1,

Verify communications between RADIO-1
and RADIO-2.

Enable all sltes on the comparator,

Verify communications between RADIO-1
and RADIO-2 with all sites enabled.

2. TEST

Step 1.

Step 2.

Step 3.

Step 6.

Step 7,

Pass_ Fail_

UÊ6 or disclosure of lh¡s proposa¡ ¡s sub.iect
to the restr¡clions on thê cover page.
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5.2.1 Console Priority

1. DESCRIPTION

Console Operator Positions have ultimate control of
transmitted audio on an assigned resource, The
Console Position has the capability to take control of
an assigned voice channel for a channel/talkgroup
call so that the operator's audio overrides any
subscriber audio. Console priority is a feature that
enables dispatchers to gain immediate access to an
assigned voice channel so that a central point of
audio control exists,

SETUP

RADIO.I . CONVENTIONAL CHANNEL 1

RADIO-2 - CONVENTIONAL CHANNEL 1

CONSOLE.l . CONVENTIONAL CHANNEL 1

VERSTON #1.040

P25 RF System Upgrade

Clty of Lodi
June 21, 201 I

Step 2.

Step 3.

lnitiate a callfrom RADIO-1 on
CONVENTIONAL CHANNEL 1. Keep this
call in progress until the test has completed

Observe that RADIO-2 receives the call.

While the call is in progress, key up
CONSOLE-1 on CONVENTIONAL
CHANNEL 1.

Step 4. Obserue that RADIO-2 is now receiving
audio from CONSOLE-1 on
CONVENTIONAL CHANNEL 1

5.2 MCC 75OOE/7500 CONVENTIONAL RESOURCES
2. TEST

Step 1.

Step 5,

Step 6.

Step 7

De-key CONSOLE-'l

Verify RADIO-2 now receives RADIO-1
audio.

End the CONVENTIONAL CHANNEL 1 call
from RADIO-1,

Pass Fail

Use or disclosure of this propogal is subjêcl
to th6 rêstrictions on lhe cover pâg€.
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MCC 7500E/7500 Conventional
Resources

5.2.2 Alert Tones -
Conventional Ghannel

1, DESCRIPTION

Pre-defined alert tones can be transmitted on the
selected Radio Resource to subscribers which can
alert memþers of a channel / talkgroup to a
particular event or signify to radio users special
instructions are to follow. The Console has the ability
to send an Alert-Tone signal on selected
conventional or talkgroup resources,

SETUP

RADIO-1 - CONVENTIONAL CHANNEL 1

RADIO.2 - CONVENTIONAL CHANNEL 1

CONSOLE-1 - CONVENTIONAL CHANNEL 1

VERSION #1.030

P25 RF Systam Upgrade

Clty of Lodi
Juno 21, 2019

Select CONVENTIONAL CHANNEL 1 on
coNsoLE-1.

Select Alert Tone 1 and depress the Alert
Tone button.

Verify that RADIO-1 and RADIO'2 hear Alert
Tone 1.

Repeat Steps 2-3 for Alert Tone 2 and 3.

2. TEST

Step 1,

Step 2,

Step 3.

Step 4.

Pass_ Fail-

Use or disclosure of this proposal is subjë¿t
to ths restrictions on lhe cover page.
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MCC 7500E/7500 Conventional
Resources

5.2.3 Radio Check

1. DESCRIPTION

Radio Check allows the console operator to
determine if a subscrlber is operational or within
range. The subscriber sends the acknowledgment
that it has received the Radio Check.

NOTE: The status/message llne must be added to
the Channel Control Window (CCW) of the resource
in order for the "ACKNOWLEDGED. indication to be
visible.

This test can be run using Digital Conventional or
MDC1200 Channels.

SETUP

RADIO.I - CONVENTIONAL CHANNEL 1

CONSOLE-1 . CONVENTIONAL CHANNEL 1

VERSTON #1,030

P25 RF System Upgrade

Cily of Lodi
June21,2019

Using CONSOLE-1 select the
CONVENTIONAL CHANNEL 1 Radio
Resource.

From the active Radio Resource select the
Radio Check button. Enter the lD or alias of
RADIO-1 in the Radio Check window.

Çlick the "Send" button from the Radio
Check window to initiate the Radio Check.

Verify that "ACKNOWLEDGED" is shown on
CONVENTIONAL CHANNEL 1,s ChANNEI

Control Window.

Turn off RADIO-1

Click the "Send" button from the Radio
Check window to initiate the Radio Check on
RADTO-1.

2. TEST

Step 1.

Step 2.

Step 3,

Step 4,

Step 5,

Step 6.

Step 7. Verify that an error message is logged:
"Send Radio Check failed: Target not
found."

Pass_ Fail_

Use o¡ d¡sclosure of this proposal is subiect
to the rostr¡ctions on tho covor page.
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5.3 SIGNOFF CERTIFICATE
By their s¡gnatures below, the following w¡tnesses certify they have observed the system

Acceptance Test Procedures.

Signatures

WITNESS:

Please Print Name:

lnitials:
Please Print ïitle:

WITNESS:

Please Print Name:

lnitials:
Please Print Title

WITNESS:

Please Print Name:

lnitials
Please Print Tltle:

P25 RF System Upgradê U$e or disclosuro of thle proposål is subjsct
to thê rostrictlonE on lhð cover pagê.
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sEcfloN 6

City of Lodi
June 21, 2019

Use or disclosure of this proposal ¡s subject
to the restriclions on lhe cover page.

Warranly And Maintenance 6-1

VITARRANTYAND
MAI NTENANCE

1

P25 RF System Upgrade

6

Motorola Solutions will provide the City of LodiWarranty services as outlined in the CSSA.
ln addition, Motorola Solutions will include our Essentials Services during the Warranty
period. Maintenance and Lifecycle services are described generally below and full
statements of work describing the services are available upon request,

ESSENTIAL SERVICES OVERVIEW
ln order to ensure that the City of Lodi has immediate access to our on-site and technical
support teams for both unforeseen issues and ongoing maintenance, Motorola Solutions
proposes our Essential Plus Services offering to the City of Lodi. Appropriate for customers who
want to minimize their system's downtime, Essential Plus Services provide a reliable service
response and restoral process remote assistance to address unforeseen network events, effect
on-site repairs to network components, and deliver patches to keep the City of Lodi's system

secure, The proposed offering consists of the following specific seÌv¡ces:

. Service Desk.

. TechnicalSupport.

. On-site Support.
, Network Hardware Repair,
r Self-lnstalled Security Patches,

These services will be delivered to the City of Lodithrough the combination of local service
personnel either dedicated to the network or engaged as needed; a centralized team within our
Supporl Center (SSC), which operates on a 24 x7 x 365 basis; and our Repair Depot, which will
ensure that equipment is repaired to the highest quality standards. The collaboration between
these service resources, all of who are experienced in the maintenance of mission-critical
networks, will enable a swift analysis of any network issues, an accurate diagnosis of root
caLrses, and a timely resolution and return to normal network operation.

6.2 ESSENTIAL PLUS SERVICES DESCRIPTIONS

6.2.1 Gentralized Service Delivery
Centralized support will be provided by Motorola Solutions' support staff, located at our Service
Desk and Solutions Supporl Center (SSC). These experienced personnel will provide direct
service and technical support through a combination of Seruice Desk telephone suppori,
technical consultat¡on and troubleshooting through the SSC of the City of Lodi's system.

Motorola Solutions will provide Service Desk response as a single point of contact fpr all
support issues, including communications between the City of Lodi, third-party subcontractors

$ Motorota So/ulions Confldential Restricted



6.2.2

6.2.3

6.2.4

P25 RF System Upgrade

City of Lodi
June 21, 201 9

and manufacturers, and Motorola Solutions. When the City of Lodi's personnel call for support,
the Service Desk will record, track, and update all Service Requests, Change Requests,
Dispatch Requests, and Service lncidents using our Customer Relationship Management
(CRM) system. The Service Desk is responsible for documenting the City of Lodi's inquiries,
requests, concerns, and related tickets; tracking and resolving issues; and ensuring timely
communications with all stakeholders based on the nature of the incident.

As tickets are opened by the Service Desk, issues that requíre specific technical expertise and
support will be routed to our Solutions Support Center (SSC) system technologists for
Technical Support, who will provide telephone consultation and troubleshooting capabilities to
diagnose and resolve infrastructure performance and operational issues. Motorola Solutions'
recording, escalating, and reporting process applies ISO 90001 and TL 9OO0-certified standards
to the Technical Support calls from our contracted customers, reflecting our focus on
maintaining mission-critical communications for the users of our systems,

Field Service Delivery
On-site repairs and network preventative maintenance will be provided by authorized local field
services delivery personnel, who will be dispatched from and managed by the Solutions Support
Center,

On-Site Support provides local, trained and qualified technicians who will arrive at the City of
Lodi's location upon a dispatch service call to diagnose and restore the communications
network. This involves running diagnostics on the hardware or Field Replacement Unit (FRU) in

order to identify defective elements, and replacing those elernents with functioning ones. The
system technician will respond to the City of Lodi's location in order to remedy equipment issues
based on the impact of the issue to overall system function.

Network Hardware Repair
Motorola Solutions' authorized Repair Depot will repair the equipment provided by Motorola
Solutions, as well as select third-party infrastructure equipment supplied as part of the proposed
solution. The Repair Depot will manage the logistics of equipment repair (including shipment
and return of repaired equipment), repair Motorola Solutions' equipment, and coordinate the
repair of third-party solution components.

Security Management Operations
The proposed Self-lnstalled Security Patches Service will provide the City of Lodi with
security updates that are pretested by Motorola Solutions and installed by the City of Lodi's
personnel, Motorola Solutions' dedicated vetting lab will prelest security updates for the
proposed ASTRO 25 system release, When appropriate, Motorola Solutions will make these
updates available to outside vendors in order to enable them to test each patch, and will
incorporate the results of those third-party tests into the updates provided to the City of Lodi.

Once an update is fully tested and ready for deployment in the City of Lodi's system, Motorola
Solutions will post it to a secured extranet website and send an email notification to the City of
Lodi. lf there are any recommended configuration changes, warnings, or workarounds, Motorola
Solutions will provide detailed documentation for the City of Lodi along with the updates on the
website.

Use or disclosurc of this proposal is subject
to lhe restrictiorrs on the cover pâge.
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6.3

6.3.1

6,3.2

6.3.3

P25 RF System Upgrade

City of Lodi
June 21 . 201 I

MOTOROLA SOLUTIONS' SERVIGES CAPABILITIES
Our focus on the needs of our public safety partners has led us to recognize that an integrated
implementation and seruice delivery team that takes a new system from system installation, to
acceptance, to warranty, and all the way through extended maintenance, is the best way to
ensure that public safety communications systems meet the needs of first responders. Motorola
Solutions'team of experts, have developed refined processes and sophisticated tools through
our experience in delivering mission-critical communications.

On-Call Support through the Solutions Support Center
(ssc)
The cornerstone of our customer care process, our Solution Support Center (SSC) is staffed
24x7x365 by experienced system technologists, This TL 9000/lSO 9001-certified center
responds to over 5000 public safety, utility, and enterprise customers, With over 100,000 phone
and email interactions with Motorola Solutions customers per month, the SSC provides our
customers with a centralized contact point for service requests,

On-Site Service through a Field Service Team
On-site maíntenance and repair of the City of Lodi's system will be provided by Motorola
Solutions' local team of seruice personnel. Motorola Solutions will provide the City of Lodiwith a
Customer Support Plan (CSP) that outlines the details of each service, provides escalation
paths for special issues, and any other information specifìc to the City of Lodi's service
agreement, Some of these details will include items such as access to sites, response time
requirements, severity level definitions, and parts department access information.

Local technicians will be dispatched for on-site service by the SSC, who will inform the
technician of the reason for dispatch. This will enable the technician to determine if a ce¡tain
component or Field Replacement Unit (FRU) will be needed from inventory to restore the
system. Once on site, the field technician will notify the SSC and begin to work on the issue, The
technician will review the case notes to determine the status of the issue, and begin the
troubleshooting and restoration process, Once the system is restored to normal operation, the
field technician will notify the SSC that the system is restored. The SSC, in turn, will notify the
City of Lodi that the system is restored to normal operation and request approval to close the
case.

Gentralized Repair Management through Motorola
Solutions' Repair Depot
Our repair management depot coordinates component repair through a central location,
eliminating the need to send system equipment to multiple vendor locations for repair. Once
equipment is at the depot, technicians will replicate the City of Lodi's network configuration in
our comprehensive test labs in order to reproduce and analyze the issue, Technicians willthen
restore the equipment to working order. After repairs are completed, equipment will be tested to
its original pefformance specifications and, if appropriate, configured for return to use in the City
of Lodi's system. All components being repaired are tracked throughout the process, from
shipment by the City of Lodi to return through a case management system where users can
view the repair status of the equipment via a web portal.

Use or disclosure of lhis proposal is subjecl
lo the restriclions on the cover pâge,
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6.3.4

C¡ty of Lod¡
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Direct Access to System lnformation through MyView
Portal
Supplementing Motorola Solutions' proposed services plan for the City of Lodi is access to
MyView Portal, the Motorola Solutions' online system information tool (see the figure titled
"MyView Portal"). MyView Portal provides our customers with real{ime visibility to critical system
and services information, all through an easy-to-use, graphical interface. With just a few clicks,
the City of Lodi's administrators will gain instant access to system and support compliance, case
reporting, ability to update and create cases, have visibility to when the system will be updated,
and receive pro-active notifications regarding system updates. Available 24x7x365 from any
web-enabled device, the information provided by MyView will be based on your needs and user
access permissions, ensuring that the information displayed is secure and pertinent to your
operations.

Figure 6-1 : MyView Portal offers real-time, role-based access to crltlcal system and services information.

P25 RF System Upgrade Use or disÕlosure of lh¡s proposal is subiect
to thê restrlctlons on tho cover page.
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Us€ or d¡sclosure of lhis proposal is subject
to ihe resfict¡ðns on lhe cover page.
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The ASTB0@ 25 portfolio of RF stations, receivers, site controllers and comparators make up the

building blocks for Project 25 {P25)two-way radio communication systems from Motorola Solutions

ASTR0 25 site equipment is builtwith flexibility, resilience and service in mind,

f:
di

FLEXIBLE DESIGN. SOFTWARE.CONFIGURABLË.

Because it is defined and configured through software, the common platform has the flexibility t0 support

different modes of operations based on inclividual site requiremenls. Sirnple software downloads piovide

cyber security patches, new features anrl technology migrations t0 carry your neecls into the future.

ALWAYS AVAILABLE, ßESILIENT TO DISEUPTION.

Built t0 last, ASTR0 25 sites continue l0 proviile wide-area communication regardless 0f lhe cOnditi0ns,

From lechnology that delivers superior coverage 1o sìte desìgns with no single point of failu¡e (resulting in

no more than 1 channel removed from service), ASTRO 25 sites provide beslin-class petlormance,

SEßVICE MADE EASY.

ASTR0 25 sites are built to ease service and maintenance with fronl access modules, cabie connections

and LED indicators, Hr:t-swap modules ensure channels are back on the air with minimal downtime,

Remote soltware upgrades with rolling activation makes it easy T0 slay up t0 date wilh minimal disruption,
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Whether analog, digital, conventional or trunked, ASTR0 25

sites support various modes of operation and can be software-

configured based on need.

TRUNKING

ASTR0 25 sites support P25 FOMA and TDMA trunking operations ranging from

single site to large regional systenìs. The sites supporl seamless interoperability

wilh the abilitr¡ t0 dynamically switch between FOMA anrl TDMA wilholl any user

intervenlion or âwaf Êness.

CONVENÏIONAL

ihe equipment can be configured T0 support anaìog conventional or P25 digital

conventional operation, Mixed mode operalion supp0rts fleets of both radio types

to allow a gradual migration Trom analog t0 dig¡tal. The ASTR0 25 site components

can be used separately for a single conveniional repeater or together for a large

statewide or country-wide conventional system.

SIMUTCAST

When configured for sirnulcast operation, additional timing and voting squipnent

allow adjacent siles t0 utilize the same frequencies with minimal audio degradation.

ASTR0 25 sites support both conventional and trunking simulcast systems. Linear

Simulcast Modulation {LSMì enables gteater spacing without sacrificing coverage 0r

capacity, resulting in fewer sltes to build and maintain,

DATA

ÂSTfi0 25 trunkirrg and conventional systerns can be enabled with P25 lnlegrated

Data 10 support basic user data needs. Base station channels can dyoanlically switch

from voice 1o data based on the call type. ASTfiU 25 Ënhanced tata optimizes the

data channel for applications with â h¡gh anlount of short inbound dafa messages

liks location, tnlemetry and biometrics, and can inrprove data efficiency by 12X over

standarri P25 data.

rl
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GTR 8fl(l0 BA$E RAD¡O (T7f}39A)

From conventional to trunking, single repeater to multisite, FDMA to TDMA, and available in multiple frequency

bands, the GTB 8000 offers design flexibility and investment protection in a high performance package.
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9KB0t7È. 9K80[70. 9KB0Ð7W

r0K0Ft0. 11KoU[, 16K0Fi0,

16K0F3[

55 dB

<2% al i000 H¿

Iiiqlt Power:

0K1 0F] E. 8K1oil 0. BKl0f lV\r,

r0K0nD, r6K0t3E. 11K0l'38.

14{{JF1!,14(0i3

Low Powor:

8K10r1 0, BKr0rl[, B(¡0r7W
8K700rw' 8K70IJ7W

9K8007r/V, 10K0r10, I 1 KOf 3E,

1 0ì(0F:il, 1 ôK0l'1 0

ô5 dB 55 dB
I

'12.5 kHz channel

ii t ¡1. or,rt*l

trsquency Rang6

Analog Sensitlvlty {12 dB SINADI

Digllal sonfllivlly {l% BEBI

lntetmodulatíor Re¡ccl¡on

Dlgital Adiæ€nt Chsnnel Re¡oclion

Analos Adi Channel.le!-sc.tign 
LE|A603)

Anal0g Adl Channel Beiection {TlÀ6030}

Spurious and lmage RosFons6 Re¡ectior

Analoo Audio R€sponso

Ana{og Audio Dislorlion

Analo0 FM Hùm nnd Noise

12.5 kHz ch¡nnel

25 kHzchannel

c4tM

H-CPM

12.5 kHz channel

U,¡ frH'r 
"¡tann"l

25 kHz channel

Stondsrd

W¡th optlonsl preselector

12.5 kHz channol

25 kHz chânnèl

tirst

Sacond

700/800 MHz

702.825 MH¿

I 1B dBm

. :lJ7,iu*
.iltldBm

I 16 dBm

ti5 tJB

1 00 drJ

73.35 Mlk

UHF Rango I
UHf Rangc 2

380.435.435 524 MlÞ

'l lB dllilr

VHF

136.174 Mtk

-l 19 d8n

H¡gh Powor 800 MHz

806.825 MH¿

I 1B rl8m

¡17 dBm

"118 dBm

.lI6dum

, 
-1 17 dgm

-l 1B d8m

-110 dBr!l

_ :ll8,lB*
.l 1g dßtn

-117 dB¡r

85 dg

Iì0 dB

75 dB

5ll or 60 dû lad¡]st¡blo)

t0 d8

B5 
'lB

100 ti8

90 rlB

05 {lB

Bti dB

100 dB
l

+1. -3 riB fron 6 rlB pcr.0clâw de.èmphôsis; ¡00'3000 l{/ reJersnce.l l0 I 000 Hz åt lilìe 0ìIpul

3% o¡ 57o (ðd¡,slable)

. 45d8

50 {iB

! .._

i
73 35 hitlh 44 ils MHz 13 35 r\41¿

lnlermediale t¡oquencV
216 Ml1¿
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üTm 800û rxPAlutlAB!-E
$!T'T $I'B$Y$TE¡V¡
($ütì,lo"t s u tvt7CI54A)

The single rack design 0f the GTR 8000 txpandable Site

Subsystem (ESS) houses up to 6 channels with RF distribution

and power systems, Factory-configured and tuned to your

specific system, it makes installation quick and easy, Connect

multiple ESS racks to achieve maximum site capacity,

n

!1mte,*ot,!.f1nn1ls
Heighl with 7.511Rack

Foolprint (W x D) wllh 7.5 ft Rock

UHf Rangð 1 r,uE High Power
Utlt ßango 2 800 MH¡

I r,nn I t,oo j z.o 
i

$0 4 in {23ti0 mnr}

20 5 x 23 b in lli20 r S00 rnml

t00/800 MHz

I to6

S00 MHz

1to6

WeiShl wifh 7.511flrck

Ton¡pBraluro flsn0o

G4FM.TM

LSM,
H-DOPSK

cqrM,rM
(Efficiency

Ptckôgel

tsM,
H-D0PSt{
(Efficiency

Package)

TX

RX

2155\N

21J00 w

7/1{j or N

tûrnâls

N ¡¡xîâle

12J¿125kH¿

l0iJ or 1 lto liH¡

c4r'M,lsM,
H-OAPSK, f'M

C4l'Ivl, H'CPM,

uÌ1F il1:

475 lh {?15 kq}

IJHF f12:

565 lb i260 kti

1 /1t)
Female

N lemâ¡e

125125kH¿

150 kllz

{450. 512 ¡.4Hd

N1A

{380-450,

517."524 Mát)

c4tM, tsM,
t1-D0rsK. r-M

475 tb

(2t5 k0l

N

arnnale

BNC ternale

536 lh

{2{6 ks}

N

F{rmflle

N ternir¡e

l2 5125 lH¿

575 ltr

(?{i0 kc}

t70tÌ w

4100 w

J/(Jt) W

4]lì0 w

| /ta
tsrnah

N fylatq

125kll¿

12 5 kHz

(llybridl

15fl kth

{tðvìty}

041M, LSlvl,

H-0ctPsK

C4FM, H.CPM

52U lb

{2i15 ks}

Powor Bsqu¡rsmsnlB

Powsr Gonsumpt¡on

Antonns Conneclors

Çhannel Spaclng

Transmil Combiner
Spsoin0

Modulat¡on

2SU{} V'1

31ü0 W

-2210140 "t 1.30 lo 60 "[]

AC: g0-Zti4 VA(], 47"tì3 llz. 00: 43 2-60 V00

25C0 w 2tì50 w 4580 W

2700 w 2200 w N/A

2325 W 2b00 w 4310 \nJ

2500 w 2l{r0 w N/A

t?5/15/
25/íì0 kl i¿

N/iÌN/A

TX

RX

FI\4, C¡llM

c4F[¡, H.Cf'M. c4tM, ll-üPM,

IM
C4FM.II.CPM,

IM

C4rÍv1, LS[4,

t-l-D0Fsr(. FN/

Frequeney Slability

tf!4

flrJpeater Silor 100 ppbiz yr

Sirnulc,3st lMrlltisiteì: GPS synchrlrnirod

fM!
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TnANSMmtR (CABn¡ET 0UTPUTI

Frêquency RangB

Powor 0utput

Moduldtion t¡dEl¡ty

lnts¡modulation
Attonunl¡on

Spurious / Harmonic
Em¡Bsions Attenualion

Analog fM Hunt / Noiso

nnuhs Áu¿¡o ò¡rr;ii"

Emissions Dosignators

7001800 MHz

764-776,851.870 MHr

t-40 w

B0 riB

8K70Dr!, 0K7001 ll.
8K7ûDrW BKl0rl[,
{JKr0Êü1. BKl0FlW.
10K011[, ]0K()frfr,
10K0ltw 9(Boû7[.
9K8007Ir, 9K80ll7VV,

1/K7lliu, 11iK0H0.

16(0F3t. 1 1K0F:lE,

r4K0t1Ð.14K0F38.

71Ktû78,21K7Dl0,
21K7lr7w

935-341 lvìllz

Z'way loss: 4.4 rl8 lyp

3-wây loss: 0 3 dB lyp

4.wfly losr: 7 6 dß lvp

5"way lDss: I t dB lyp

6'way loss: I 7 dB lyp

t HF Rsngo I
UHF Range 2

380.435,435.524 Mrk

C4l-M, FM: 2-1 l0 W

f300.450. 512"52{ Mtir}

LSM, ll.00PSK: 2-lt]0 W

13ù0-450, 512"524 tuillzl

û4FM. tN¡: 1.33 W

l45t'-512 Mll¡)
tSM. H"D0PSK: 1'30 W

1450.b12 MH¡)

80 dB {450.5r2 MHr.
lì5 dS (380'450. 61?'524 Mll¿l

BK70D1Ê. BK70DtU,

8K700rw flKt0Frt,
8K10Fi0, BKr0t1W,

sKB0u7E, sKB0D70.

1)KB0{l7W 10(0F10.
r1t(0f3Ë, lîKoFlu,

t6K0F3l1

4ill-512 MH¡

4.5 rlfl ly¡

32 riB

vHt

138.1 74 MH¿

C4rNr. FM: 2"1{10 W
LSM. H'0ûPSK: 2"60 W

H¡gh Pawor
800 MHz

B5l-870 MHz

1 3.134 W

gû{ !iìHz

$35'941 Mll¿

2-vray Hyhrid: 1-37 W
3.w¡y Hybrid: 1-2? W
4.way Hybrkj; 1-17 W
5.wav tlybrid: 1-'l2 W
ô-way lìytrrid: 1.'i0 W

I

I

5%

55 {1ti

12.5 kfl2
channel

45 dB

50 du

45 cl8

50 dB

45 dB

sfr dB

1lÜ du

<270 al 1 00û ll¿, 1 7o typ for UHF and Vl ll bands

8K/001 E, 8K700 1 0,

8(i()Dlw 8KlUFl[,
8K1(]fiÐ, {tKr0F1W

9Kû0078. SK800r0.

sK8007w 1oKoF10,

l 1(0t3Ê, r0K0fiD,
16K013r

ryygl-c1ffnnge

Noise Flgure

Galn

Typ / tímlt

3rd 0rder 0ulpul lntercept
{ryp)

Amplifìer lntercept

Prss€l€ctor Eandwidlh

RF lnpüt ConnsctorTypB

Bt outpüt Conneclor Type

700/800/900 Mllr

792.825 Mllz ar ti{ltì.902 MH¿

3ll/5d!

lli/ -lS lo 24 dij ad¡rßrâble

b5 {lll

rûÂ

8K10r'18, BKl0F10,

ÛK10f"1W 1lKl)ilt.
10Kon0, loK0tlw
r6K0fi0, r6K0r3[..

1 rK0r3Ë. r4K0t1D.

14K0t3[

BO dB

N/A

NtÂ

8Ki0u1È, fìK70D1t)

tJK7001W BK10F1[

BKt0fi0,I1K10¡1W
9K80078. 9Kr,0t70
9K80DiW t0K0Fl0

1 1(0t3E, t6K0f:10

t6KÛF3E

UHF

450'512 Mlì/

4.6l55dll

l0 /"16 10 24 rlB
adjuslable

r9dth

40 tlBrn

2o¡35MH1

I.l {l¿malo)

ENC {Fomale}

25 kHz channel

700/800 MHz Cavlty 900 MHz Hybrid UHF Cavity

Flequency Rrngg
/rì4-778 MHz

Btil-8i0 MH?

/ LimllTyP
lns6rt¡on Loss
(150 kHz ¡paclngl 3.1 dU lyp

Tx-Tx lsolation
{150 kHz s!acing}

32 d8 20 d{i

21 dBnr

35 dBm

79?"025 Mllz or

03t€02 Mll¿

- N lls¡nale)

8NC lFemalc)

, RF,DISTRIEUIION SYSTEM ITX} RF DrSTfitBUI|0fû SYSTEM {nX}

OATASHEET IASTÍìO 25 G.SEFIES SIIi EOUIPMENT



Froquency ñange

Aflaloo Sensitiv¡ty 112 dB SINÀDl 12,5 kH? channel

25 kHz channel

G4FM

0lgitsl $ensll¡v¡ty (5% BEBI

H-CPM

Intermodulðlion R¿¡ectlon

Digilal Adiacenl Chsnnsl Reisction

Analog Adjacent Channel
Reieclion lÊlA603l

700/800 Mflz

792-825 MH¿

'ì 23 dBm

.1 22 dBn

'Ì23 d8rì

^1 21 dBnr

UHt ßanga 1

UHf Ronge 2

380-435. 435-524 tulll¿

'ì1/dgm
(380.150, 51 Z-rZa [llHzi

-121 5 rlBnr

{450.512 MHd

'118 d8m

l3B0-45{J, 512-524 Mll¿j
-l 20 5 rl8rn

1450.512 MlÞ:

-117 dBnr

{380-450. 51 2.524 MHd
.121 Sd8rlì

i,ì5tt.512 Mllzl

,l 15 dBm

{380-45{1, 512-524 Mlìz}
-119.5 dtnt

t450.512 MHz)

VHF

136.r74 NtlHr

High Powot
Sflll MHr

û06.825 tvlH¿

!00 MH¿

{r3rì.002 Mlh

N/A
.1 lB d8rn

{12 s/15 kH¿}
'123 d8nì

-l 17 d8ßr

{25130 kHrl
122 d8m

I lt dBm 123 dBÛì

.1 16 dlJrì N/A

B0 tlB

60 dB

75 dll i5 (iB

50 or 60 rl8 lar.iiustoble) 50 or 00 dB larijuslabls)

'123 dBn

-1 1û 5 dBnr

N/A

N/A

1iro d8

NIA

N/A

NIA

N/A

i3 35 MHz

CONVENTIONAT SVSTEMS

. lotz

5 25 x 19 x l8 in 1133 x 403 x 457 nml

36 lb (1lj k0l

'.?2 to 140"f,{'30 lo 60'C)

_- 
13 in slandad fðck mount¿bl€

External Sefsrerlce

AC: 9}264 VAC 47'63H¿

0C:43 2-{ì0 VDC

AC: 1 modul8 B0 W
AC: 2 rnodill{is l0$ W
0(j: I nodulo á0 W

DC: 2 üìodulos 75 W

N/A

Analog Adlao0nt Channel
Relectlon lTlA603Dl

t2.5 kHz chãnnsl

12.5 kH¡ channol

i¡ l,Hr"ionn"t

/5 dß

50 tr 60 d! þdjusrâLrlel

B{J dB

3% ü 5% lâ{ijüslabls}..

.. 45 d8

-. 5{t dB

73-35 Mll¿

75 cJB

50 or E0 dBladtuslablel

B0 dß

B5 rl8 {380.435 Mll¿}

l00dB(45û.512 lvllþ)

30¿ or 5% hdJustable)

45 dB

5o/" {adjustâbls) :]r/. ûr 5ol" {ârljust¿blB}

45 dB 4ã dB

N/A

Spurloùs and lmags Respons0 Rsl6cll0n

AnnlogAudio Rrspûnss

Analog Aud¡o 0istorlion

Analog FM Hüm/ Noiso
12.5 ktÞ channel

25 kHz channel

Fhst

Second
lntermsdisle Frequency

GCM 8O(¡{l COMPARATOR (T7321A)

Bl] dB

100 tliJ 100 dB

+1,.3 dü lront tì dB por 001ãvs de-enrphasis;:10û-3000 ll? ßferoüced to 1000 Hz ât. l¡re oulpilt

50 dtl

i t"t"o,ì-
I
I

I
50 {iB li0 dB

73 35 fvlH¿ 44 B5 Mll¿

2 16 Mli¿

/3 35 MH¿

GHV SO(l(l COMPARATOR {T8341A)

00 rill

r)0 du

TRUNKINC SYSTEMS

I or2Chsn¡el Capâcity

Ske (HxWxDl

Ws¡ght

Ismpsratufs Bango

5 25 r 19x 10 in {133 x 4iJ3 x 45? frlm}

. 40it hB k{|)

-22 to 140'f l-30 to 60'Cl

Clannol Capacity

She (HxWxD|

Weighl

Temrerllurl Raloe

flack 0ption

Ï¡mô Stabil¡lV

Powor ngqu¡r€msnts

Power Gonsumptlon

ßack 0ption

Tlme Stabillty

Powår Rsrluiromonls

I g in standard rack mountablç

Extornal Êeleronce

AC: 30.26,1 VA0 47-6illlz
llt: 432'60 V0C

AC: 1 ¡rodule l30W
AC: ? modules 1{i0 W

DC: 'ì nìorlule 60 W
0C: 2 modules ûû W

Powor Consrmflt¡on

CENEBAT SPECIFICATIONS GENEfi At SPICIf ICATIOf{S
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GPW 8000 RECEIVER (T75404)

OENË[At SPËC¡TICATIONS

?001800 MHz

79?-û25 Ml1¿

900 MHz

096-902 t\¡Hz
_1. 

roo.ars, ans'sza n,ru, 
I

VHF

r36.174 Mlt¿

UHF Íûnge 1

5.25 x IC x l8 i¡r (133 r 483 r 45i nrnrl

36lb{16tit)

:12 
rg lll.:f {.391: fìfr:91

A0: 30-264 VÂC 47-631Þ

0t: 43 2-60 VDC

40/t5w

30150W

Lt{) / t05 w

!0/ 75 W

BNC Fem¿k;

Frequoncy Rangô 
.

Si¡e (HxWxO)

fti-gh, , - -

Ten!porstur€ 8ðngç

Power Roquiremonts

Powor Consümplion {1 Moduls I 2 Modules)

AG - Power Efficiency Package

DC - Powör Efficiåncy Packago

AC

DC

Slond,ard 
.-Anlenna Coflnsclors

Modülal¡on

W¡lh 0ptlonol PteselBctor

lZ,5 kHz channel

25 kHz channel

c4tM

H.CPM

12,5 / 25 kllz chânnol

12.5 kHz chRntrel

25 kHz ciannel

Standord

Wlth 0pllonol Pres¿lsctor

BBpeat€f-Site: 2B 
,

Simrlciìst lMullicâstl: 30

5.25 x lg ¡ l8 in {133 ,4t13 x 457 mrnJ

a0 lb 11 B k0l

'22 lo l4l.l "F l-3il 10 Sll "01

NFP1LÎ

c4f'M, f-M

frsquency Slability

Anolog Sens¡tivlty (t2 dB SlNAol

Diqital S€n6lt¡vity 15% BtRl

rntermolu¡at¡on ner¡_01":-

D¡g¡lel Adiac6rt Channel Relection

Analog Adiacent Channel Reieclion
(ErA603|

Analog Adiacent Channel Beleclion
(TrA603D)

Channsl Cspacity

Sizo {HxWx0l

Wsight

Tenperoturâ Ban0o

[oilveslìonal: 100 ppb/2 yt

-118 dBrn -1 18 dtlrn

I 17 rl8ûì

. '119d&u

.l 1tì dBm

B5 du

eo ¡8

75 dB

50 or 80 dB (adjuslablel

Bt} dB

tì5 rlB

100 dB

-1 19 {lBm

. 112 5/15 kllr)

-l I B dBrn

{25130 kHd

50 or 60 dß {adjuslatrlÈ}

Bri dB

g0 dB

It dB

N/A

N/A

-l tB dBrn

'ItS tl8nr

llTdB¡n

1 lB d8m

I tD 0önl

85 d8

-l 19 d8nr

"1 17 d8flì

85 dts

- 
oo¡g

N/A

N/A

75 rlti

60 dB

75 dB

50 or 60 rl8 {odjuslôt}le}

B0 du

05 d8

100 dt)
Spulious and lma0ð Rosp0nse Bolsclion

Analo¡ Audío Response

Analog Audic Distoilion

12.5 kHz channel
Analog FM Hum and Noiso

25 
!üz.ctunnol

tksr
lnterm6diâle frequency

Second

GCP S(lO(l SITË CONTBOLLEB (T7(}3BA}

+.l, .3 dB korn B dB per 0ctave de"6rnpha$is: 300'30{10 Hz referencgd l0 1000 fL at lile oulput

3o/: ol 
lo/" tôdlxsrable)

4l drì ,
5r) dB

73.35 Ml12 73 35 MHz /3.35 M¡l¿

2,16 MH¡

Rack 0ption i9 in slandard rack nrounl¿tlle

. Sìmulcisf (Mult¡silol; Ix1erìal

Al: $t1264 V, 47.{ì3 }l¿ or DC: 43 2.60 V

'AC:130W,0C;60W

tr€quency Stabillty

PowBr Bsquirsmenls

Power Consumption

GENIRAI SPECIFISATIONS
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Protectecl from the eiements, the G-Series Compact Site is a cornplete ASTB0 25 site that can house up to
three GTR 8000 Base Hadios in an outdoor, envir0nmentally controlled cabinet. it is ideal for Project 25(P25¡
deployments where building encl0sures are n0t c0st effective 0r n0t feasibie due to difficult terrain

Frequancy Sanrl j l{til [¡¡lt, t{)0 ¡r4¡k

Ir
i.,

i
ì

I

S¡ro (llrl¡Vxfll

Wti{hl

Temperälilre Ra¡ge (External to Cåbin€ti

Mrullins 0pt¡ors

lt1'Ì z7 ! '1 r'.)ii\ ttll3flû r lìilll x 1]25 rilriìii f0l{) l/1ü{,t
5li $ r 2/ 2 r llli I i| | ll lU x tjill ¡i 117! |rrl ild f'¡l¡rr¡i
lì5 li x 2)/ 2 ;i ,lÍì 5 ir: (14llli r {;!l{l r g7l; r¡a!) lrv,rll ivâr:rrrrl

i
,
t

I
.l

I

2.lil l¡ ll(Jl !(l r)frllry, ¡ljll ll) 17[i3 ld lurjy lor'l{xl

. . . .. 
'22 lr 122 "r'(.110 iû li(J "Ui

lìo e, |¡rl. il \¡V¿ll lv10trìtdblr:

Êlt

I

,. 11

t'

!

I

I

itîW
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$ERVl0rs

Choose the right level of services you need to achieve mission-critical performance for your ASTRO 25

system. The more you engage Motorola Solutions, the more you transfer the risk to us and achieve peace

of mind in maximizing your uptime,

ESSENTIAL ADVANCED PREMIEB

Technical support when and where you

need it, so you can maintain and restore

your system.

Rely on us to monitor and update your

nstwork, providing irnproved network

response and continuity.

Transfer day-to-day accountability to us

t0 operate and optimize all or parl o{ your

sysierr t0 maximize performance and

reduce risk,

X
ã

-I
T
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I .,F

c:
l.

ïb

I
1,

lt

ï

*\¡,,,

T
Ir

rlF

M
f,
#g:

F

c

Ì

fHffiffi
Frequenoy ßange

1!ï174 MHz

'i3û.174 Mll¿

4U6.435 MHz

406 435 MHz

435.512tulH¡..

43b'512 lvtll¿

764"7i6 h4tÞ

115'1.870 N4ll¿ 
.

792-t125 tulll¿

tru 
Y' 

nl,lr 
,

Bllb-!ìtì2 Mil¿

&

.11'll'*jt!l'

.!::',*l
Transniuer

Typo Acreptâncs Nuorber

ABZUgf :C3iflt]B, ABZB.FC3799B

ABTil{lFR37Sl B

ABlBSfC4821B

/itJZB9llì40228

ABZBSFC4Bl9B

ABZSfrìn4B20B

Ânz09tcs8128

ïype

Tra ûsil'ri I kr

Power 0.rlput

2-',]00 w

2.r 10 w

N/1 
.

?-1 rû w

N/A

2,100 \ry

2,100 w

N/A

¿110w

IJ/A

iìi:c':ìvg

'IransmÌlLor

¡leeeiver
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AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE I
PARTIES AND PURPOSE

Section 1.1 Parties

THIS AGREEMENT is entered into on ft+"b." 3 ,2019, by and between

the CITY OF LOÐ¡, a municipal corporation (hereinafter "C|TY"), and Delta Wireless,

lnc., a California corporation (hereinafter "CONTRACTOR').

Section 1.2 Purpose

ClTy selected the CONTRACTOR to provide the services required in

accordance with attached Scope of Services, Êxhibit A, attached and incorporated by

this reference.

CITY wishes to enter into an agreement with CONTRACTOR for providing

maintenance and support for Motorola radio system (hereinafter "Project") as set forth in

the Scope of Services attached here as Exhibit A. CONTRACTOR acknowledges that it

is qualified to provide such services to CITY'

ARTICLE 2
SCOPE OF SERVICES

Section 2.1 Scope o-f Serviceq

CONTRACTOR, for the benefit and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A.

Section 2.2 Time For Commencement and Completion of Work

CONTRACTOR shall commence work pursuant to this Agreement, upon receipt

of a written notice to proceed from CITY or on the date set forth in Section 2.6'

whichever occurs first, and shall perform all services diligently and complete work under

this Agreement based on a mutually agreed upon timeline or as othen¡vise designated in

the Scope of Services.

CONTRACTOR shall submit to CITY such repods, diagrams, drawings and other

work products as may be designated in the Scope of Services.

CONTRACTOR shall not be responsible for delays caused by the failure of CITY

staff to provide required data or review documents within the appropriate time frames.

The review time by CITY and any other agencies involved in the project shall not be

counted against CONTRACTOR's contract pedormance period. Also, any delays due to

1



weather, vandalism, acts of God, etc., shall not be counted, CONTRACTOR shall

remain in contact with reviewing agencies and make all efforts to review and return all

comments.

Section 2.3 Meetings

CONTRACTOR shall attend meetings as may be set forth in the Scope of

Services.

Section 2.4 Staffinq

CONTRACTOR acknowledges that CITY has relied on CONTRACTOR's

capabilities and on the qualifications of CONTRACTOR's principals and staff as

identified in its proposal to CITY, The Scope of Services shall be performed by

CONTRACTOR, unless agreed to otherwise by CITY in writing. CITY shall be notified

by CONTRACTOR of any change of Project Manager and CITY is granted the right of

approval of all original, additional and replacement personnel at CITY's sole discretion

and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff

prior to any change.

CONTRACTOR represents it is prepared to and can pedorm all services within

the Scope of Services (Exhibit A) and is prepared to and can perform all services

specified therein. CONTRACTOR represents that it has, or will have at the time this

Agreement is executed, all licenses, permits, qualifications, insurance and approvals of

whatsoever nature are legally required for CONTRACTOR to practice its profession, and

that GONTRACTOR shall, at its own cost and expense, keep in effect during the life of

this Agreement all such licenses, permits, qualifications, insurance and approvals, and

shall indemnify, defend and hold harmless CITY against any costs associated with such

licenses, permits, qualifications, insurance and approvals which may be imposed against

CITY under this Agreement.

Section2.S Subcontracts

Unless prior written approval of CITY is obtained, CONTRACTOR shall not enter

into any subcontract wíth any other party for purposes of providing any work or services

covered by this Agreement.

Section 2.6 Term

The term of this Agreement commences on October 1, 2019 and terminates

upon the completion of the Scope of Services or on September 30, 2024, whichever

occurs first.
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ARTICLE 3
COMPENSATION

Section3.l Co,r.nperysation

CONTRACTOR's compensation for all work under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto as Exhibit B and incorporated by

this reference.

CONTRACTOR shall not undertake any work beyond the scope of this

Agreement unless such additionalwork is approved in advance and in writing by CITY.

Section 3.2 Method of Pavment

CONTRACTOR shall submit invoices for completed work on a monthly basis, or

as othenryise agreed, providing, without limitation, details as to amount of hours,

individual per-forming said work, hourly rate, and indicating to what aspect of the Scope

of Services said work is attributable, CONTRACTOR's compensation for all work under

this Agreement shall not exceed the amount of the Fee Proposal.

Section 3.3 Gosts

The Fee Proposal shall include all reimbursable costs required for the

performance of the Scope of Services, Payment of additional reimbursable costs

considered to be over and above those inherent in the original Scope of Services shall

be approved in advanced and in writing, by CITY.

Section 3.4 Auditing

CITY reserves the right to periodically audit all charges made by CONTRACTOR

to CITY for services under this Agreement, Upon request, CONTRACTOR agrees to

furnish CITY, or a designated representative, with necessary information and assistance

needed to conduct such an audit.

CONTRACTOR agrees that CITY or its delegate will have the right to review,

obtain and copy all records pertaining to performance of this Agreement.

CONTRACTOR agrees to provide CITY or its delegate with any relevant information

requested and shall permit CITY or its delegate access to its premises, upon reasonable

notice, during normal business hours for the purpose of interviewing employees and

inspecting and copying such books, records, accounts, and other material that may be

relevant to a matter under investigation for the purpose of determining compliance with

this requirement, CONTRACTOR further agrees to maintain such records for a period of

three (3) years after final payment under this Agreement,
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ARTICLE 4
MTScELLANEOUS PROVTSTg,NS

Section4.l Nondiscriminqtion

ln performing services under this Agreement, CONTRACTOR shall not

discriminate in the employment of its employees or in the engagement of any sub

CONTRACTOR on the basis of race, color, religion, sex, sexual orientation, marital

status, national origin, ancestry, age, or any other criteria prohibited by law.

Section 4.2 AFJSJÇompliance

ln performing services under this Agreement, CONTRACTOR shall comply with

the Americans with Disabilities Act (ADA) of 1990, and all amendments thereto, as well

as all applicable regulations and guidelines issued pursuant to the ADA.

Section 4.3 lndemniflc?tion and Responsibilitv for Danlagg

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold

harmless CITY, its elected and appointed officials, directors, officers, employees and

volunteers from and against any claims, damages, losses, and expenses (including

reâsonable attorney's fees and costs), arising out of performance of the services to be

performed under this Agreement, provided that any such claim, damage, loss, or

expense is caused by the negligent acts, errors or omissions of CONTRACTOR, any

subcontractor employed directly by CONTRnifOn, anyone directly or indirectly

employed by any of them, or anyone for whose acts they may be liable, except those

injuries or damages arising out of the active negligence, sole negligence, or sole willful

misconduct of the City of Lodi, its elected and appointed officials, directors, officers,

employees and volunteers. CITY may, at its election, conduct the defense or participate

in the defense of any claim related in any way to this indemnification. lf CITY chooses at

its own election to conduct its own defense, participate in its own defense, or obtain

independent legal counsel in defense of any claim related to this indemnification,

CONTRACTOR shall pay all of the costs related thereto, including without limitation

reasonable attorney fees and costs. The defense and indemnification obligations

required by this Agreement are undeftaken in addition to, and shall not in any way be

limited by the insurance obligations set forth herein.

Section 4.4 No Pelqonal Liabilitv

Neither the City Council, nor any other officer or authorized assistant or agent or

City employee shall be personally responsible for any liability arising under this

Agreement.
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Section4.S Responsibilitv_olClTY

CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Services prior to final acceptance by CITY,

except as expressly provided herein.

Section 4.6 lnsurance Reouireme for CONTRACTOR

CONTRACTOR shall take out and maintain during the life of this Agreement,

insurance coverage as set forth in Exhibit C attached hereto and incorporated by this

reference.

Section 4.7 Successors and Assigns

CITY and CONTRACTOR each bind themselves, their partners, successors,

assigns, and legal representatives to this Agreement without the written consent of the

others. CONTRACTOR shall not assign or transfer any interest in this Agreement

without the prior written consent of CITY. Consent to any such transfer shall be at the

sole discretion of CITY.

Section 4.8 Notices

Any notice required to be given by the terms of this Agreement shall be in writing

signed by an authorized representative of the sender and shall be deemed to have been

given when the same is personally served or upon receipt by express or overnight

delivery, postage prepaid, or three (3) days from the time of mailing if sent by first class

or certified mail, postage prepaid, addressed to the respective parties as follows:

To CITY: CitY of Lodi
221 West Pine Street
P.O. Box 3006
Lodi, CA 95241-1910
Attn: Benjamin Buecher, lnformation Technolog Manager

To CONTRACTOR: Delta Wireless, lnc.
1700 W. Freemont Street
Stockton, CA 95203
Attn: David Naasz

Section 4.9 ÇooPeration ol GITY

CITY shall cooperate fully and in a timely manner in providing relevant

information it has at its disposal relevant to the Scope of Services.

Section 4.10 ÇQNTRACTOB is Not an Eqrplovee of GITY

CONTRACTOR agrees that in undertaking the duties to be performed under this

Agreement, it shall act as an independent contractor for and on behalf of CITY and not

an employee of CITY. CITY shall not direct the work and means for accomplishment of
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the services and work to be performed hereunder. CITY, however, retains the right to

require that work performed by CONTRACTOR meet specific standards without regard

to the manner and means of accomplishment thereof.

Section 4.11 Termination

CITY may terminate this Agreement, with or without cause, by giving

CONTRACTOR at least ten (10) days written notice. Where phases are anticipated

within the Scope of Services, at which an intermediate decision is requiied concerning

whethèr to proceed further, CITY may terminate at ihe conclusion of any such phase.

Upon termination, CONTRACTOR shall be entitled to payment as set forth in the

attached Exhibit B to the extent that the work has been performed. Upon termination,

CONTRACTOR shall immediately suspend all work on the Project and deliver any

documents or work in progress to CITY. However, CITY shall assume no liability for

costs, expenses or lost profits resulting from services not completed or for contracts

entered into by CONTRACTOR with third parties in reliance upon this Agreement.

Section 4.12 99nfidentialitY
CONTRACTOR agrees to maintain confidentiality of all work and work products

produced under this Agreement, except to the extent othenruise required by law or

permitted in writing by CITY. CITY agrees to mainiain confidentiality of any documents

owned by CONTRACTOR and clearly marked by CONTRACTOR as "Confidential" or

"proprietary"¡ except to the extent othenruise required by law or permitted in writing by

CONTRACTOR, CONTRACTOR acknowledges that CITY is subject to the California

Public Records Act.

Section 4.13 Applicable Law, Jurisdiction,,severab-ilitv, and AttorneV's Fees

This Agreement shall be governed by the laws of the State of California.

Jurisdiction of litigation arising from this Agreement shall be venued with the San

Joaquin County Superior Couñ. lf any part of this Agreement is found to conflict wíth

applicable laws, such part shall be inoperative, null, and void insofar as it is in conflict

with said laws, but the remainder of this Agreement shall be in force and effect. ln the

event any dispute between the parties arises under or regarding this Agreement, the

prevailing party in any litigation of the dispute shall be entitled to reasonable attorney's

fees from the party who does not prevail as determined by the San Joaquin County

Superior Court.
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Section 4.14 Citv Business License Reouirement

CONTRACTOR acknowledges that Lodi Municipal Code Section 3.01.020

requ¡res CONTRACTOR to have a city business license and CONTRACTOR agrees to

secure such license and pay the appropriate fees prior to performing any work

hereunder.

Section 4,1 5 CaplioTrF-

The captions of the sections and subsections of this Agreement are for

convenience only and shall not be deemed to be relevant in resolving any question or

interpretation or intent hereunder.

Section 4.16 lnteqralþn and Modíficatioft

This Agreement represents the entire understanding of CITY and

CONTRACTOR as to those matters contained herein. No prior oral or written

understanding shall be of any force or effect with respect to those matters covered

hereunder. This Agreement may not be modified or altered except in writing, signed by

both parties.

Section 4.17 Contract Terms Plgy.ai!

All exhiþits and this Agreement are intended to be construed as a single

document. Should any inconsistency occur between the specific terms of this

Agreement and the attached exhibits, the terms of this Agreement shall prevail.

Section 4.18 Sevqrabilitv

The invalidity in whole or in part of any provision of this Agreement shall not void

or affect the validity of any other provision of this Agreement'

Section 4.19 Ownership of Documentq

All documents, photographs, reports, analyses, audits, computer media, or other

material documents or data, and working papers, whether or not in final form, which

have been obtained or prepared under this Agreement, shall be deemed the property of

CITY. Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such

documents during CONTRACTOR's regular business hours. Upon termination or

completion of services under this Agreement, all information collected, work product and

documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days,

CITY agrees to indemnify, defend and hold CONTRACTOR harmless from any

liability resulting from CITY's use of such documents for any purpose other than the

purpose for which they were intended.
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Section 4.20 Authgrity

The undersigned hereby represent and warrant that they are authorized by the

parties to execute this Agreement.

Section 4.21 'Federal Transit Fundins Gonditions

f, lf the box at left is checked, the Federal Transit Funding conditions attached as

Exhibit D apply to this Agreement. ln the event of a conflict between the terms of this

Agreement or any of its other exhibits, and the Federal Transit Funding Conditions, the

Federal Transit Funding Conditions will control,

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this

Agreement as of the date first above written.

CITY OF LODI, a municipalcorporation

ATTEST:

FER M.
Clerk City Manager

DETTA WIRELESS, INCAPPROVED AS TO FORM:
JANICE D. MAGDICH, City Attorney aC

?---""\

N
Title: President

Attachments:
Exhlblt A - Scope of Servlces
ExhibitB-FeeProposal
Exhlblt C - lnsurance Requlrements
Exhibit D - Federal Translt Fundlng Conditlons (lf appllcable)

Funding Source:
(Buslness Unlt & Account No.)

Doc lD:

CArRev,01,2015
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Exhibit A

DEL]-A
\^/lf:QELE55

1700 \ry. Fremont Street
Stockton, CA. 95203
209-948-9611
209-948-0103 Fnx
Deltawireless.com

This SUBSCRIBER AND INFRASTRUCTURE MAINTENANCE AGREEMENT ls subject
to these terms and conditions:

(1) Defïnitions. For brevity and unifonnity all references to Delta Wileless, Inc. in this
agreement will be constnrecl to mcan Deltn Wircless, Inc, All rcferences to Customer shall be
construed as meaning and opply to the equipment to be maintained by the terms of this agreement.

(2) Work. Delta Wir'eless, Inc. agrees to provide maintennnce for the Customer of the
equipment described on the attached equipment list ofthe agreement heginning and ending on the
dates indicnted if the Customer makes the pnyments herein specified. Mobile rrnits will be removed
and reinstalled in different vehicles at T&M rntes, Mâintenance docs not include antenna systems,

combining or b¡rtteries for subscribers or infrastructurc contracts. Maintenance includes the labor
and parts rcquired to repair equipmeut which has become defective through normnl wear and usagc,

This agreement does not include repair of any transmission lirres, antennas, tower or tower lighting
damage, or batúeries unless such work is described on the reverse side ofthis agreement, such
maintenance may be furnished upon request at mileage, material and labor rates prevailing at the
time of each cnll.

IIIAIN'I'T]NANCE OP'TIONS

(3) Delta's standard subscriber maintenance supporting equipment that is rrout of
manufactures warranty". Delta's Mailtenance includes; labor and pnrts required to restore the
equipment to manufacturers specifìcations, scrvice desk access, triage, asset mânâgement, and an
annual preventive maintenance ccrtif¡cntion.

(3a) Delta's subscriber Warranty Plus Program covers cquipment undcr manufRcturcs
warranty, \ryhich covers defects, þut docs not provide for on-site services and systcm manâgement,
DeltR'st'Warrnnty Plus" program includes; service desk nccess, triage, shipping, radio "retest" for
operâtionsl quality assuråuce, Rsset managemcnt, Rnd an annual preventive maintenance
eertificntion.

(3b) Delta's Intastnrcture Maintenance supports equipment that ls (rout of manufactures
wan'anQr". Which includes; lnbor and parts rcquired to restore the equipment to manufacturers
specificntions, triage, asset management, annual preventive maintennnce certificatiou, weekly fixed
end and related site equipment inspection, (excludcd tower climbin g) 1x24 dispatch with on-site
respo¡rsc. Servicc desk access, seryice call and activity accounting, operator antl technical suppolt,
annual PM of contracted equipment, network hardware repair, installation of mnltufacturerts
provided sccurity patches, Rdvalrced replaccment ofcontracted equipment when supported by
manufacturer, nnd pre-deployment operational chcck of equipment rctur¡ted from the Motorolå
depot.



(4) Not Included. Mnintenance docs not inclucle the repair or replaccment of equipment
which has otherwise l¡ecome defectivc, including, lrut not limited to, damage caused by accidents,
physical ¡rtruse or misuse of the equipment, ncts of God, fires, and docs ltot include extensive
maintenance or replacement of equipment due to intcrference, intermodulation, or other degracling
signnls cnusíng poor service that the equipnrent is not designed to reject. Prior to the start ofthe
contract, the customer is responsible for identifying equipnrent that is defective, brol<en, inoperable
or physically damagcd. Repair of this equipmcnt to operationnl condition will be ¡rerformed 0n â

time and material basis.

(5) Maintenance Standards. l'he equipmeut out of rvarranty will be maintaÍncd by Delta
Wireless, tnc. in nccordance with these standardsr (l) Manufacturer pâr'ts ol parts of cqual quality
will be used; (lI) oil, water, dust and forcign substances will be removed from the equipment; (III)
thc equipment will not be subject to mechanical nbuse; (IV) the equiprnent will bc maintaincd nt the
levels ¡recessary to provide the required communication; (V) routine maintenance procedures will be
followcd; and (VI) nll mnintenance worh will be done by qualified CET certifled technicinns.

(6) 'fime and place of maintenance work for SUBSCRIBERS¡ Customer to provide covered
wolk area with nelcqunte AC power. Mobile units antl removable equiprnent shall be cleliveretl by the
Customer to tlte place of service i¡rdicnted on the reverse sidc of this agreement, Thc Customer shall
provide Delta Wireless service personnel with n minlmum of 3 working days' notice pr¡or to delivery
of a mobile unit for reinstallatiou to vollfy radio opcration nnd fhat nccessories arc on hand.
Custorner shall provide Delta Wireless full nnd free access to all equipment being selviced,

(6a) Time and place of maintenânce work for INFMSTRIJCTURE: Maintenance work on
base stntions nnd fixed equipment shall be performed at the location of the equiplnent with
Customer fulnishing heat, AC, light and power nt these locations. The Customer shnll give Delta
Wireless 3 working days prior writte¡¡ notification and acceptance of the proposed softwarc adds,
moves or changes before software instnllafion can start. Customer shall give Delta Wircless full and
free access to all equipment being serviced.

(7) Payment. On or about the datc each payrn€nt is due as.5.etJçËßll'o¡l.tlrr¡.¡:ev.e¡s¡**iri¡rol'
{risçrÊr*ê¡¡¡o¡¡t Delta Wireless, lnc. wlll send the customer nn invoice covel'ing the monthly
maintenance fees fol the next Payment Period plus all other charges for the preccding Payment
Periotl, ând the Custonrer shall pay the amount of said invoice within thirty (30) days of its date to
Delta Wireless, Inc. Dach involcc shall be due nnd pnyablc whether or not the equipment is

operating, and Delta Wircless, lnc. mny telminate this agreement by giviug the Customer thtrty (30)
tlnys' notice by certitìed mail if tlre Customer defaults in its payment to Delta Wireless, Inc. The
Customer shall reimburse Deltå Wireless, Inc. for all property taxes, sales nnd usc taxcs, excise
taxes, and otl¡er taxes or âssessrnents now or hereaftcl imposed by or under the authority ofthe
Fcderal, State or local law, rule or rcgulation with respect to the maintenance of the equipment
except Federal income and plofits tnxes of Delta Wireless, lnc.

(8) FCC records. Delta Wireless, Inc. will assist in I¡CC licensillg issues, ltowever Customer
is solcly rcsponsible for any and all licenses ol' authorizations required by the FCC or any other
government âgency.

l$)-¿{}t$nr¡lt-¡c,.r:sr¡Gtr¡sl.-A¡t¡}¡:fhr-llDåfc-tl¡rist*¡ur¡cslJ¡r¡l¡*l¡t¡,li{¡¡¡l¡trl4¡¡-tl¡++ov¡¡lug-*¡+kÞ.Õl'
this'agreornentrthis-:rgrccnrc¡¡lshalLcontinue-fnu.rucecssivo.¡rddilioral-¡rcrÌods-oLl-.ruonflt.pl¡rvltl++l
tlfat -eitlrer Eelta-tùlireless; 'Incr or-th e .(ln sl{) mor m ny. tùrnì in str tlr is nglocrr-ron l:.ou-th e r!Ðnta

¡nnil..lr¡..lhc.¡¡kJrcss. in¡licalcdJrcrci.r¡-á,r¡uurrJ-¡u:cvcutllivsr¡raiul,cnancc-cciìliflcn.tio¡rs#!ljll

{
ñ

Mr\



(10)-L¡¡u!:lltl-rogulat.iorrs*-.1!:lri*,lgneclr+uLaudJlre.r:iglrfssr¡¡l¡.bllS$tii¡r¡s-{¡ft1¡o.p"*F{i{f jy
urlrler.i{+trre-s¡þjeelfrË¡änr+o*{:¡¡g!þtlm.vnlid¡p*lol.*srrl+ln.lid]sws,r¡düs.¡u&Lpcf¡nl¡riio¡¡sril{t+ly ( 

\
-s¡¡¡$filulsús$f¡r+ riticrJrauiuçi u ¡' ¡sìr¡¡tio$"

(l l) Waiver. Failure or delây on the part of Delta Wireless, I¡rc, or the Customer to exercise
any right power or privilege hereunder shâll not opcratc ns â wñiver tlrereof.

(12) Prior negotintions. T'his contract c0nstitutes the entire âgreement ofthe parties hereto
and shall supersede all prior offers, ncgotiâtions and âgreements.

(13) Arnentlme¡rt. No rcyision of this agreement shall be valid unless macle in wt'iting ancl

signed by a General Manager or eorporâte of{icer of Delta Wireless Inc, and authorized ageut of the
Cusfomer.

(14) Non-solicitâtion âgreements. Delta Wireless, lnc is and shall remnin an indcpcndent
contractor under this ngreement and any othel agleement for consulting services and no
omploymcnt relafionship is crented. Seryices are provided for the exclusive use of the Client, and
may not be solrl, given âwây, or used for any othel purposc othcl than the Cllent's business or
organization. The Client undc¡'stands and agrees that Deltn Wireless, Inc employees may not be
solicited for regulnr full-time or pnrt-time employment at the Client's business or organizntion
without thc express writtcn ap¡rroval by Designated of Dclta Wireless, Inc, The Client further agrees
that in the event that any Delta Wireless, Inc employee, while still employed by Delta Wireless, Inc,
or within ninefy days of sepnlntion of employment from Delta Wireless, Iuc, becomes employed by
the Client, a ¡rlacement fc-e equal to thirty percent of the first yenls salary is immcdiately payablc to
Delta Wireless, lnc upon hiring of the Delta Wireless, lnc employee by the Client.

(15) Non-Solicitation of Employees: Customer shall rlot, during the term of this Agreement
aud for â period of fwo (2) yenrs immediately following the fermination of the contract, or any
extensio¡r hereof, for any renson, either dircctly or indirectly: (a) call on, solicit, induce, recruit, or
cncourage any of Dolta Wireless, Inc employees to leave their employment or terminate their'
contrrcts or tal<c away such cmployees (b) attempt to solicit, intluce, recrult, encourâge or take away
employees for the customer or any other persou or entity: (c) call on solicit, induce, recruit or'
encourage any of the customers to terminate their relatiorrships with Delta Wireless or take away
such customers or (d) âttempt to solicito induce, recruit, encourage or tal¡e customer of Delta
Wireless, Inc for the Customel'or nny other person or cutity.

(16) Equipment thnt is documentetl "Entl of Life" by a rnanufacturer, cnnnot be added to this
contract. Deltn Wireless, Inc will provide a diligent worl( effort to repair the equipment on a time
and mnterial basis, under the same contractunl response time and worh day/wcel< schedule.



DELTA
Exhibit B

Service
Agreement

wlnrLEss, lN0
1700 W, Fremont St,

Stockton Ca;95203
(209) 948-9611 fax (209) 948-0103

lhis agreem€nt does not
lnclude replãcement of ãntennas or betteries or servicê of any transmisslon line, antenna, tower, or tower llghtlnß unless such work

ls desctlbed below.

lnstruct¡ons

Monthly Fees

TOTAL: See attached

Service Agreement No:

Agreement Date:

Date Maintenance Begins

Date Maintenance Ends:

Payment Perlod:

Customer PO#:

Monthly

Debra Thom

Fax:

State: CA Zip: 9524t

Customer: city of
: Benjamin Buecher

Negotiated

s080r_191

8lt/20Le

City: Lodl

Phone: 209-333-6761
E-Mail: bbuecher@lodi,gov

ress: P.O. Box 3005

Quantity Equipment Descriptions Place of Service Per Unit Extended

5ee Attached

Service includes 7X24, with a 2 hour response time. The equlpment included on the Service Contract are necessary for the

proper operation of the systems,

7)Name:

4
B/L/20ts ^L-l---r ATTESA

Daltå

FERRAIOTO

Lof1



Cityof Lodi
Maintenance Quote

Equip

Ethernet Switch

GGMB000 Gateway

GCM8000 Comparator
GCM8000 Comparator
GTR 8000 Base Radios

GPW 8000 Receiver

GPWB000 RecieverCards
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EXHIBIT C

NOTE: The Cîty of Lodí is now using the online insurance ptogam PINS Advantage. Qnce you have been awarded a
contract you will recelve an emall from the Clty's onllne insurance program requesting you to fotward the email to yout
Ínsurance provlde(s) to submltthe requlred Insurance documentatlon electrcnically

lnsurancs Requlrsments for Most Gontracts

iNot conetrsctlon or roqulrlnq orofessional llabllltv)

Contractor shall procure and maintain for the duration of the contract insurance against claims for injuries to persons or damag€s
to property which may arise from or ¡n connection with the performance of the work hereunder and the results of that work by the
Contractor, his agents, representatives, employees or suboontractors.

MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as;

1, Commerclal General Llablllty (CGL): lnsurance Services Office Form CG 00 01 covering CGL on an "occurrencê" ba6is, including
products and completed operations, property damage, bodily injury and personal & adv6rtising injury with limits no less than
$2,000,000 per occurroncê, lf a general aggregate limlt applies, elther the generãl aggrogate llmlt shall apply separately to this
projecVlocatlon (lSO CG 25 03 or 25 04) or the general aggr€gate limlt shall be twlc€ the required occurrenoe limlt,

2, Automobllo Llabllltyr ISO Form Number CA 00 01 covering any auto or if Contractor has no owned autos, thên hired, and non-
owned autos wlth limit no less than S1,000,000 per accident for bodily injury and propôrty damage.

3, Workerc' Compensatlon: as required by the Slâte of Calífornia, wilh Statutory Limits, and Employe/s Liability lnsurance with limit
of no less than ${,000,000 per accident for bodily inJury or disease.

Other lnsurance Provlslons :

Additional Named lnsured Status
The City of Lodi, its elected and appointed boards, commissions, officers, agents, employees, and volunteers are to be covered
as additional insureds on the CGL and auto policy with respect to liability arising out of work or operations performed by or on
behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to the Contractor's insurance (at least as broad as ISO Form
CG 20 10 1 1 85 or if not available, through the additlon of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a
later edition is used

(b) Primarv.gnd Non-Contr¡þutorv lnsur-snce Efìdorsement
The limits of insurance coverage required may be satisfied by a combination of primary and umbrella or excess insurance. For
any claims related to this contract, the Contractor's insurance coverage shall be primary coverage at least as broad as ISO CG
20 01 04 13 as respects lhe Entity, its officers, officials, employees, and volunteers. Any insurance or self-insurance maintained
by the Entlty, its officers, oflicials, employees, or volunteers shall be excess of the Contractor's insurance and shall not contr¡bute
with it.

(c) Waiver pf Subrogalion Contractor hereby grants to City of Lodi a waiver of any right to subrogation which any insurer of sald
Contraclor may acquire âgalnst thê City of Lodi by virlue of the peyment of any loss under such insuranc€. Conlractor agrees to
obtaln any endorsement that may be necessary to affect thiE wâlver of subrogation, but thls provlsion applles regardless of whether
or not lhe City of Lodi haE received a walvor of subrogation endorsement from the in8urer

NOTE: (1) The street address of the 4lTY oF LÕDl must be shown along with (a) and (b) and (c) above: 221 Wegt Pine Street,
Lodi, California, 95240; (2) The ¡neurancê certiflcate muet etate, on its face or aB an endoreement, a description of therugþgl
that it is insuring,

(d) Severabllltv of lntere¡l Clause
The term "insured" is used eeverally and not collectively, but the inclusion herein of more than one insured ghall not operate to
increaôe the limit of the company's liability under the Contractors commercial general liability and automobile liability policies,

(e) Notice of Cancellatjon or Ohanse in Coveraqe Endonement
This policy may not be cancelèd nor the coverage reduced by the company without 30 days' prior written notice of such
cancellation or reduction in coverage to the R¡sk Manager, City of Lodi, 221 West Pine St., Lodi, CA 95240.

(a)
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(0 Conlinuilv of Coveraqe
All policies shall be in effect on or before the first day of the lerm of th¡s Agreement. At least thirty (30) days prior to the expiration
of each insurance policy, Contractor shall furnish a cedficate(s) showing that a new or extended policy has been obtained which
meets the m¡nimum requirements of this Agreement. Contractor shall provide proof of continuing insurance on at least an annual
basis during the Term. lf Contractor's insurance lapses or is discontinued for any reason, Contractor shall immediately notify the
City and immediately obta¡n replacement insurance. Contractor agrees and stipulates lhat any insurance coverage provided to the
City of Lodi shall provide for a claims period following termination of coverage which is at least consistent with the claims period or
slatutes of limitations found in the California Tort Claims Act (California Government Code Section 810 et seq.).

(S) Failure to Çomplv
lf Contractor fails or refuses to obtain and maintain the required insurance, or fails to provide proof of coverage, the City may obtain
the insurance, Contractor shall reimburse the City for premiums paid, with interest on the premium paid by the City at the maximum
allowablelegal ratethenineffectinCalifornia. TheCityshall notifyContractorofsuchpaymentofpremiumswithinthirty(30) days
of payment statlng the amount paid, the name(s) of the insure(s), and rate of interest, Contractor shall pay such reimbursement
and interest on the first (1st) day of the month following the City's notice, Notwithstanding any othêr provis¡on of this Agreement,
if Contractor fails or refuses to obtain or maintain insurance as required by this agreement, or fails to provide proof of insurance,
the City may terminate this Agreement upon such breach. Upon such termination, Contractor shall immediately cease use of the
Site or facilities and commence and diligently pursue the removal of any and all of its personal property from the site or facilities.

(h) Ver:ification of Coveraqe
Consultant shall furnish the City with a copy of the policy declaration and endorsement page(s), original certificates and
amendatory endorsements or copies of the applicable policy language effecting coverage required by this clause, All certificates
and endorsements are to be received and approved by the City before work commences. However, failure to obtain the required
documents prior to the work beginning shall not waive the Consultant's obligation to provide them. The City reserues the right to
require complete, certified copies of all required insurance policies, including endorsements required by these specifications, at
any time. Failure to exercise this right shall not const¡tute a waiver of the City's right to exercise after the effective
date.

(i) SelÈlnsured Relentions
Self-insured retent¡ons must be declared to and approved by the City. The City may require the Consultant to provide proof of ability
to pay losses and related investigations, claim admin¡stration, and defense expenses within the retention. The policy language shall
provide, or be endorsed to provide, that the self-insured retention may be satisfied by either the named insured or Gity.

û) Insurance Limils
The limits of insurance described herein shall not limit the liability of the Contractor and Contractor's officers, employees, agents,
representatives or subcontractors. Contracto/s obligation to defend, indemnify and hold the City and its officers, officials,
employees, agents and volunteers harmless under the provisions of this paragraph is not limited to or restricted by any requirement
in the Agreement for Contractor to procure and maintain a policy of insurance.

(k) Subcontractors
Consullant shall require and verify that all subcontractors maintain insurance meeting all the requirements stated herein, and
Consultant shall ensure that City is an additional insured on insurance required from subcontractors

(l) Sualified lnsurer(sì
All insurance required by the terms of this Agreement must be provided by insurers licensed to do business in the State of
California which are rated at least'A-, Vl" by the AM Best Ratings Guide, and which are acceptable to the City. Non-admitted
surplus lines carriers may be accepted provided they are included on the most recent list of California eligible surplus lines
insurers (LESLI list) and otheruise meet City requirements.
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e Ðelta Wireless
Overall Status: Approved

Ç¿

lnfo Contract Number ProJect Number

ll(,
ProJect Name

Delta Wireless

Department Name

Lodi lnternal Services

ProJect Status

Approved

General Liablllty
Aseû

o1t15t2019 -o1n5no20
Pollcy: CO6C7877O5-TCT-19
lnsurer: Trðvolèrs lñdeûrnltv eomÈSyélJål

Each Occurrence:
$1,000,000
Fire Damage (ôny one Tlre):

$300,00û
Mcd,cxp (âny onc pë¡son):

$5,000
Personôllðdv lnJu.y:

$1,O00,000
6eneral (Aggregate):

$2,000,000
Products-comp/op Agg:
$2,ôoo,ooo

Approved

Automobile Liabllity
Manual Errtry

0111512019 - O1t15t20.20
Pollcyi 8106C787705-TlL-Í9
lnsur€r: Iravalors lndÉnìnttylSllp€yjl-ç[

Comb¡nêd Slnglc Llmlt {Eð Accidênt):
$1.000,000
Bôdlly lnJury (Pe. Person):

Bodlly lnJu.y (Per Accldent):
Property:

$
$
$

Approved

Excess
Ased

01 I 15 I 2019 - 01 t15 I 2020
Pollcy: CUP9H393287-19
Insurer -[rav.elBrs P$¡'¡gltly;EflåC¡llv.lþ_Al]\fn€l

Llmlt:

$s,000,000 Approved

Excess
Msnual Entry

01115 12019 * O1t15t 2020
Pollcy: CUPgH39328ä9
lnsurer: ÏråynlÞrs Prope$yJçgSjjeÅy CCI ol Anìel

Limlt:

$s,o00,o00 Approved

Workers

Compensatlon
Manual EnÎry

01 I 0112019 - Olt 01 I 2020
Pollc]4 WPL5045533-0O
lnsurer: lnsurÉr11ce Cnnroanv ôl llre West

E.L. Ëôch Accldènt:

$1,000,000
E.L, Diseâse - Ea Empoyee:

$1,000,000
E.L. D¡seðse - Policy Lh¡t:
$1,000,000

Approved

Requested Documents Approved

rements Notes:

Walved Cyber Liability due to vendor not developing software or storing datô. Per BB the vendor wlll come in and work on the
radlos to flx the issue. SD
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EXHIBIT 1

CHANGE ORDER
co#1

Ghange Order No.

Date:

Profect Name:

Gustomer Name:

Gustomer Project Mgr:

01

04t02120

P25 Svstem

City of Lodi

Cheri Lvnn Eklund

The purpoee of this Ghange Order ls to:

Contract f Proposal ls
contract

ContractDate: 09/03/19

ln accordance wlth the terms and conditions of the contract identlfled above between

The Gity of Lodi and Motorola Solutions, lnc., the following changes are approved:

Contract Price Adjustments

Original Contract Value:

Prevlous Change Ord.er amounts for Çha4g-_e Qrder
numuer-sf r.yn ltnrouoh! lrÃ |

This Change Order:

Contract Credit Amount (DDR changes)

Reduction in Contract Credit

Revised Contract Credlt Amount

New Contract Valuel

$ 1,201,590

$ 0.00

$ 53,431

$ 0.00

$ 0.00

$ 0.00

$ 1 ,255.021

rtl¡lü¡Er
$27.309of Lodl
($6,70{)Gitv of Lodi Equipment HGAC Discount

$20.608Citv of Lodi HGAC Discounted Equipment

$31.123Clty of Lodl System lmplementation

$,|.700Gltv of Lodl Tax (Equlpment Only)

$53.¡Bl

and I

Clty of Lodl Total System

Page 1 of 2



TJOTOEOLA SOLUTIONS CHANGE ORDER
co#1

Completion Date Adjustments

Original Completion Date:

Current Completion Date prior to this Change Order:

New Completion Date:

Ðcnodulo (nnanoe8: (desorþe anançe or MA]
N/A

Guetomer Responslbllilies: (desølöo change or l{/A)
NIA

Payment Schedulo for thls Change Order:
(descríþe new pavmentterms applicable to thls chanse order)
Payment for equipment due upon shipment $22,308.
Payment for installation due upon completion of install $31,123

Unless amended above, all other terms and conditions of the Contract shall remain in full force. lf there are
any inconsistencies between the provlsions of thls Change Order and the provlsions of the Contract, the
provisions of this Change Order will prevail.

lN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below.

Motorola, lnc. Cuetomer

@

By:

Printed Name: Mañin

Tltle: Regional $erulces Manager

Date: Apdl6,2020

Cheri Lynn Eklund

By: StePhen Schwabauer

Printed Name: $tephen Schwabauer

Tltle: City Manager

Date: April 14,2020

Date: 04102120

Approved as to Form:

Janice D. Magdich

Motorola ProJect Manager

Page2ol2

tn or

Purchase 3 APX 8500 consolettes

of 3 APX 8500's

lncrease contract by $53,453

Reviewed by:

Janice D, Magdich, City Attorney



a-7rn-
Signature: *ffi;.u.r_,

Emaih jmagdich@lodi,gov

stgnature: ffit*--
Email: sschwabauer@[odi.gov



RESOLUTTON NO. 2020-87

A RESOLUTION OF THE LODI CITY COUNCIL RATIFYING
EXPENSES AND AUTHORIZING THE CITY MANAGER TO EXECUTE
A CHANGE ORDER TO RESOLUTION NO. 2019-178 TO PURCHASE
REPLACEMENT ULTRA HIGH FREQUENCY (UHF) CONVENTIONAL

MULTISITE RADIO COMMUNICATIONS SYSTEMS FROM
MOTOROLA SOLUTIONS INC., OF SAN DIEGO

WHEREAS, on September 4, 2019, Council adopted Resolution No. 2019-178,
approving the purchase of the replacement radio system for Public Safety by, which is an
integral part of a Police Officer's and Firefighter's safety while on duty; and

WHEREAS, the current Motorola radio system is at its end of life and is experiencing
intermíttent failures of components that are not supported by the manufacturer; and

WHEREAS, replacement parts are salvaged from neighboring municipalities or
purchased on eBay, and are increasingly rare and difficult to find; and

WHEREAS, the change order addresses the need for equipment not covered under the
original purchase, and the additional equipment will be installed at the Stockton Fire dispatch
center, allowing Stockton's radio system to be compatible with Lodi's new radio system; and

WHEREAS, the Cities of Lodi, Stockton, Manteca, and Tracy, and the Lathrop-Manteca
Fire District desired to jointly exercise their powers to provide for regional emergency and non-
emergency dispatch services and related services, including but not limited to creation,
development, ownership and operation of programs, facilities, and funds which led to the
creation and establishment of the San Joaquin County Regional Fire Dispatch Joint Powers
Authority (the "Authority")on July 1,2015; and

WHEREAS, Stockton Fire had been chosen to be the dispatch agency for the Authority,
because Stockton had a well-established fire dispatch center and was the most cost-effective
choice; and

WHEREAS, being part of the regional dispatch is critical to emergency response within
Lodi, particularly in larger events, and maintaining connection to the current regional dispatch
center and the ability to be compatible with potential future changes is critical. These upgrades
will help ensure Lodi Fire Depadment has the ability to be interoperable with regional dispatch;
and

WHEREAS, staff recommends that the City Council ratify expenses and authorize the
City Manager to execute a change order to Resolution No. 2019-178 to purchase replacement
Uttra High Frequency (UHF) Conventional Multisite Radio Communications Systems from
Motorola Solutions, lnc., of San Diego in the amount of $53,431; and

WHEREAS, staff recommends that funding for the Change Order purchase will come
from current appropriations in the Measure L Fund.

NOW, THEREFORE, BE lT RESOLVED that the Lodi City Council does hereby
authorize the City Managerto execute a change orderto Resolution No.2019-178 to purchase



replâcement Ultra High Frequency (UHF) Conventional Multisite Radio Communications
systems from Motorola solutions, lnc., of san Diego in the amount of $s3,431; and

BE lT FURTHËR RESOLVED that the City Council does hereby approve the funding for
the Change Order purchase from Measure L Fund - 10395000,77030; and

BE lÏ FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol
Manual (Res. No, 2019-2231, the City Attorney is hereby authorized to make minor revisions to
the above-referenced document(s) that do not alter the compensation or term, and to make
clerical corrections as necessary.

3:::1===g1u=3:33t=3====Eiã====Ê*==¡!==ã===É================================

I hereby certify that Resolution No. 2020-87 was pessed and adopted by the Cíty
Council of the City of Lodi in a regular meeting held May 6,2020, by the following vote:

AYES;

NOES:

ABSENT:

ABSTAIN:

COUNCIL MEMBERS - Chandler, Mounce, Nakanishi, and Mayor Kuehne

COUNCIL MEMBERS - None

COUNCIL MEMBERS - None

COUNCIL MEMBERS - None

A'"'*-l'¿ qrn'*ú""*
PAMELA M. FARRIS
Assistant City Clerk

2020-87



DELTA
Delta Wireless, lnc.
1700 W" Fremont Street

Stockton CA 95203

209-948-9611 fax 209-948-0103

California C7 Contractor's License: 7 48224

Project Number 1 330001 59

WtRELESS, lNg

SAIES QUOTE

* llems marked with a double asterisk are nontaxable items

THIS QUOTE REPRESENTS AN ENGINEERED SOLUTION AND IS PROPRIETI\RY AND CONFIDENTIAL

Quote valid for thirty (30) doys after receipt

tl'r
*
s
ô

I
\

Customer
Name
Address
City
State
zip

Phone
Fax
Email
Project Waveguide Bridge lnstall Water Tower

(209) 333-5548221\Nest Pine Street
City of Lodi

95241
bbuecher@lodi.qov

Lodi
CA

Contact Ben Buecher

Dates
Quote lssued
Customer P.O.

81612020

TOTAL

$844.72
s422.37
$563.16
$351.96

$ee.55

$2,281.76

$2,281.76
$188.25

$
$3,250.00

$5,720.01
Sales/Offered By: David Naasz

Title: Senior Sales Representative'--Þäöiö'ñililËäi

Price

$422.36
$140.79

$e3.86
$58.66
$99.55

Taxable ltems Paqes 1-6
Freiqht (Ground)
Taxable Subtotal

Tax
Nontaxable ltems Paqes 1-6

Nontaxable Labor

Fuel Surcharoe
TOTÂL

Quantity

2
3
6
6
1

Product/Service Name

24" GRIP STRUT
BRIDGE POSTS
TRAPEZE
CONCRETE
lnstallation Kit

SCOPE OF WORK:
Delta to provide and install a 24" waveguide bridge from the new radio shelter at the
Lodi Water Tower location to the entry point at the base of the water tower in support
of new radio equipment being installed at the Water Tower site. All permits required
are the responsibility of the customer. Customer to provide access during normal
working hours. Customer to provide adequate grounding at site location. No other
additions at the site are included in this quote. Maximum waveguide bridge length is
24'. Any changes to this scope will require a change order.

Delta R1



DELTA
Delta Wireless, lnc.
1700 W. Fremont Street

Stockton CA 95203

209-948-961 I fax 209-948-0103

California C7 Contractols License:. 7 48224

Project Number 1 33000159

Terms and Conditions
Dates
Quote lssued
Customer P.O.

8t6t2020

ln itial

l,YrRELEss, lr{c

Customer
Name
Contact

City of Lodi Project
Phone

Waveguide Bridge lnstall Water Tower
(209) 333-5548Ben Buecher

TERMS AND CONDITIONS (Inifial and Accept or Deny in the places provided)

products and serv¡ces between Delta Wireless, lnc. and the customer. _ lnitial

product or service provided on this quote. _ lnitial

condition or configuration described by the customer. _ lnitial

equipment deficiencies prior to installation. Delta ì/rill be glad to provide a quote for the repair and/or replacement of any equipment. _ lnitial

min¡mum of one hour may be charged and/or travel t¡me assessed for the remobilization of labor on the pro.¡ect. _ lnitial
6) Restocking and freight: A 25 % restocking fee will be added to the change order for any product retumed by Delta, on the customefs behalT. lf the e
and the product cannot be returned to lhe manufacturer, lhe customer must pay in full. Add¡tional freight charges, if requ¡re d, will be added to lhe change
7) Payment for equipment due upon rece¡pt of equipment _ lnitial
8) Labor payment due upon complet¡on of contract.
9) Labor warranty 30 days, Does not cover labor required to troubleshoot and repair/replace defective equipment. _ lnitial

quipment
order.

has already been installed

Delta Wireless at the number above. O Accept O Decline _ lnitial

manufaclurerwill not be ¡ncluded. _ ln¡t¡al

customer or any other person or entity. _ lnit¡al

product. _ lnit¡al

restore proper system operation. An extended waranty through a Serv¡ce Level Agreement (SLA) is available Call Delta Wireles s for a quote. f--ì Accept O Decline _ ln¡t¡al

16! lnterference: lnterference to licensed or unlicensed frequenc¡es are nol the responsibilily of Delta Wireless. _ ln¡tial

CUSTOMER SIGNATURE CONSTITUTES AGREEMENTWITH DELTAWIRELESS AND NETWORK SOLUTIONS TERMS AND GONDITIONS
QUOTE AND TERMS ACCEPTED BY: Date:

Quote volid for thirty (30) doys ofter receîpt

Delta R1



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE AMENDMENT NO. 2 
TO PROFESSIONAL SERVICES AGREEMENT WITH DELTA WIRELESS, 
INC., STOCKTON, THROUGH MOTOROLA FOR THE PURCHASE AND 

INSTALLATION OF CABLE BRIDGE FOR SUPPORT AND PROTECTION 
OF UHF ANTENNAE CABLES, AND CRANE SERVICES 

=========================================================================  
WHEREAS, on September 4, 2019, Council adopted Resolution No. 2019-178, approving 

the purchase of the replacement radio system for Public Safety, which is an integral part of a 
Police Officer’s and Firefighter’s safety while on duty; and 
 

WHEREAS, the current Motorola radio system is at the end of life and is experiencing 
intermittent failures of components that are not supported by the manufacturer; and 
 

WHEREAS, the new Motorola Ultra High Frequency (UHF) radio system will prepare the 
City to participate in a countywide interagency system when it becomes available; and 
 

WHEREAS, Motorola uses service zones and assigns certified authorized third party 
dealers specific zones and Delta Wireless maintains the support for Motorola systems in the zone 
in which the City resides; and 
 

WHEREAS, Amendment No. 2 approves the purchase and installation of a cable bridge 
to properly protect and support UHF coaxial antennae cables between the water tower and 
shelter supporting the radio transmitter and receivers; and 
 

WHEREAS, Amendment No. 2 approves Delta Wireless to contract the use of a crane to 
hoist an antennae to the top of the water tower, given that the length of the antennae prohibits it 
from being hoisted from within the tower; and 
 

WHEREAS, staff recommends approving Amendment No. 2 to Professional Services 
Agreement with Delta Wireless, through Motorola, for the purchase and installation of a cable 
bridge at the water tower to support and protect UHF coaxial cable and for Delta Wireless to 
contract a crane to hoist an antennae to the top of the water tower, in the amount of $5,721. 
 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute Amendment No. 2 to the Professional Services 
Agreement with Delta Wireless Inc., through Motorola, for the purchase and installation of a cable 
bridge and lease of crane services to install an antennae on the top of the water tower in the 
amount of $5,721.  

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary. 

 
Dated: August 19, 2020 
======================================================================== 



I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
   
 
 
   JENNIFER CUSMIR 
   City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020-____ 



AGENDA ITEM C-07

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 

K:\WP\PROJECTS\MISC\JANITORL\2019\C_Rescind ReAward.doc 8/3/2020 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Rescinding Resolution No. 2019-233 and Authorizing City 
Manager to Execute Professional Services Agreement with Securitas Electronic 
Security, Inc., of Uniontown, Ohio, for Installation, Repair, and Maintenance of City 
Security Doors, Gates, and Access Controls ($90,000) 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution rescinding Resolution No. 2019-233 and authorizing 
City Manager to execute Professional Services Agreement with 
Securitas Electronic Security, Inc., of Uniontown, Ohio, for installation, 

repair, and maintenance of City security doors, gates, and access controls, in the amount of $90,000.  

BACKGROUND INFORMATION: On November 20, 2019, Council adopted Resolution No. 2019-233 
awarding the Professional Services Agreement for installation, 
repair, and maintenance of City security doors, gates, and access 

controls to Securitas Electronic Security, Inc. (Securitas), in the amount of $90,000.  After Council  
award, Securitas requested minor changes to some of the legal language and to add a new section  
covering warranties.  The requested revisions are acceptable to staff and are approved by the City  
Attorney.  All other terms and conditions remain the same. 

Staff recommends rescinding Resolution No. 2019-233 and authorizing City Manager to execute  
Professional Services Agreement with Securitas Electronic Security, Inc., of Uniontown, Ohio, for  
installation, repair, and maintenance of City security doors, gates, and access controls, in the amount of  
$90,000. 

FISCAL IMPACT: Costs will be distributed to the division operating account dependent upon 
the location of the installation, repairs, and or maintenance.  It is anticipated 
that approximately 50 percent of the work associated with this agreement 
will impact the General Fund. 

FUNDING AVAILABLE: Funding is budgeted in the operating accounts associated with the location 
of the repairs.  

______________________________________
Andrew Keys 
Deputy City Manager/Internal Services Director 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Rebecca Areida-Yadav, Public Works Management Analyst 
CES/RAY/tc 
Attachment 
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
RESCINDING RESOLUTION NO. 2019-233, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE PROFESSIONAL SERVICES AGREEMENT WITH 
SECURITAS ELECTRONIC SECURITY, INC., OF UNIONTOWN, OHIO, FOR 

INSTALLATION, REPAIR, AND MAINTENANCE OF CITY SECURITY 
DOORS, GATES, AND ACCESS CONTROLS 

======================================================================== 
 

WHEREAS, on November 20, 2019, Council adopted Resolution No. 2019-233 awarding 
the Professional Services Agreement for installation, repair, and maintenance of City security 
doors, gates, and access controls to Securitas Electronic Security, Inc. (Securitas), in the 
amount of $90,000; and 
 

WHEREAS, after Council award, Securitas requested minor changes to some of the 
legal language and to add a new section covering warranties; and   

 
WHEREAS, the requested revisions are acceptable to staff and have been approved by 

the City Attorney, with all other terms and conditions remaining the same; and 
 
WHEREAS, staff recommends rescinding Resolution No. 2019-233, and authorizing the 

City Manager to execute Professional Services Agreement with Securitas Electronic Security, 
Inc., of Uniontown, Ohio, for installation, repair, and maintenance of City security doors, gates, 
and access controls, in the amount of $90,000. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby rescind 

Resolution No. 2019-233, and authorizes the City Manager to execute a Professional Services 
Agreement with Securitas Electronic Security, Inc., of Uniontown, Ohio, for installation, repair, 
and maintenance of City security doors, gates, and access controls, in the amount of $90,000; 
and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation 
or term, and to make clerical corrections as necessary. 

 
Dated: August 19, 2020 
======================================================================== 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
   JENNIFER CUSMIR 
   City Clerk 

2020-____ 



AGENDA ITEM

Crrv op Lour
CourucIr C oTvIMUNIcATI oN

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Amendment No. 3 to
Professional Services Agreement with Quest Media & Supplies, lnc., of Roseville,
for Purchase and lnstallation of Server Storage and Video Surveillance Cameras at
City Hall, Parks and Recreation Maintenance Facility, and Fire Station No. 1,

lncluding System Support and Maintenance Plan ($89,875)

MEETING DATE: August 19,2020

PREPARED BY: lnformation Technology Manager

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute Amendment
No. 3 to Professional Services Agreement with Quest Media &
Supplies, lnc., of Roseville, for purchase and installation of server

storage and video surveillance cameras at City Hall, Parks and Recreation Maintenance Facility, and Fire
Station No. 1, including system support and maintenance plan, in the amount of $89,875.

BACKGROUND INFORMATION: ln an effort to enhance security at City facilities, it is vital to expand
the video surveillance program within City Hall, Civic Plaza, and
Hale Park. There have been reoccurring acts of graffiti over the

past month at the Veteran's Plaza and repeated vandalism at Fire Station No. 1, damaging apparatus
bay doors and personal vehicles. City of Lodi Police have reported several cases of violence at Hale
Park. Parks and Recreation have repeated trespassing, theft, and vandalism at the Park's Maintenance
Facility. Adding additional cameras will give staff the opportunity to identify suspects or possibly deter
vandalism to City property.

lmplementing a modern video surveillance system will improve protection of City assets, which includes
cash, infrastructure, and Staff. The enhanced video resolution and coverage angles will improve
identification of faces and vehicles. Digital video surveillance systems store all the footage from the
cameras on a digital video recorder, giving a centralized management point for both City staff and Police,
if necessary, to monitor and react in a timely manner.

On October 4,2017 , Council adopted a resolution authorizing City Manager to execute Professional
Service Agreement with Quest Media & Supplies, lnc., of Roseville, for the purchase and installation of
video surveillance system and maintenance plan, in the amount of $72,475. Amendment No. 1 was
authorized by Council on May 16,2018 and included equipment and installation at Lodi Police
Department, in the amount of $23,996. Amendment No. 2 was authorized by Council on June 17,2020
and included certain camera upgrades within the Finance building, in the amount of $5,989. lf approved,
Amendment No. 3 will add $89,875 to the agreement amount, for a total agreement amount of $192,335.

Quest Media & Supplies, lnc. offered realtime network monitoring of the health of the video system. This
was a unique option not offered by other vendors. This service would help detect errors and failures of
equipment and initiate a repair technician immediately. Quest Media & Supplies, lnc. will replace, repair,
and maintain all endpoint devices during the life of the contract, as needed, barring intentional physical

APPROVED:

c-g
ÏM
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r, City Manager
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Adopt Resolution Authorlzing Cily Meneger to Execute Amendment No. 3 to Professional Sorvlces Agreement wlth Quest Medla & Supplle3, lnc., of Rosevllle, for
PurchaseandlnstållâtlonofServerStoragoandVideoSurveillanceCameraoatCltyHall,Parksand-RecreatlonMalntenanceFàciflty,'åndFh;SlafioJHó.i,'-
locluding System Support and Maint€nanc€ Plan (0Ag,B7S)
August 19, 2020
Page 2

damage or misuse of the hardware. Quest Media & Supplies, lnc.'s real-time network monitoring helps
ease the pressure of City staff from conducting reguler testing and maintenance of the video surveillance
system.

Staff recommends authorizing City Manager to execute Amendment No. 3 to Professional Services
Agreement with Quest Media & Supplies, lnc., of Roseville, for purchase and installation of server
storage and video surveillance cameras at City Hall, Parks and Recreation Maintenance Facility, and Fire
Station No. 1, including system support and maintenance plan, in the amount of $89,875,

FISCAL IMPACT: Funding for this project is included in the Fiscal Year 2O2Ot2'l budget.

FUNDING AVAILABLE: Purchase and lnstallation - gBg,BTS

The remainder of the five-year maintenance of $30,300 will increase by
$10,800 lor 24 months, for a total of $41 ,100, which will be funded solely
from General Fund. The remainder of the original contract will remain
funded from the following sources:

Fund Percentage Account
General Fund 37o/o 10020203.72499
Electric Utility 44o/o 50060001 .72499
Wastewater 8o/o 53503001.72499
Water 11o/o 56052001 .72499

Andrew Keys
Andrew Keys
Deputy City Manager/l nternal Services Director

zo
Be

Al(/BB/tc
Attachment

lnformation Technology Manager
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AMENDMENÏ NO. 3

QUEST MEDIA & SUPPLIES, INC.
PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NO, 3 TO PROFESSIONAL SERVICES AGREEMENT, is made and
entered this 

- 
day of 2020,by and between the CITY OF LODI, a municipal

corporation (hereinafter uClTY"), and QUEST MEDIA & SUPPLIES, lNC., a California corporation. (hereinafter "CONTRACTOR"),

WITNESSETH:.,

1, WHEREAS, CONTRACTOR and CITY entered into a Professional Services Agreement on
November 3, 2017, Amendment No, 1 on June 25, 2018, and Amendment No, 2 on
August 6,2020 (collectively the "Agreement"), as set forth in Exhibit 1, attached hereto and
made part ofl and

2. WHEREAS, CITY now requests to increase the fees by $89,875, in addition to the original
Professional Services Agreement in the amounl ol $72,475, Amendment No, 1 in the amount
of $23,996, and Amendment No. 2 in the amount of $5,989, for a total amount of $192,335,
and amend the Scope of Services, as set forth in Exhibit 2, attached hereto and made part of;

and

3. WHEREAS, CONTRACTOR agrees to the amendment set forth above.

NOW, THEREFORE, the parties agree to amend the Agreement as set forth above, All other
terms and conditions of the Agreement remain unchanged.

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No, 3 on

the date and year first above written.

CITY OF LODI, a municipalcorporation QUEST MEDIA & SUPPLIES, lNC., a California
corporation

hereinabove called "CITY' hereinabove called "CONTRACTOR"

STEPHEN SCHWABAUER
City Manager

Attest:

JENNIFER CUSMIR, City Clerk

Approved as to Form:

VLADIMIR PIWORAK
Operations Manager, lnfrastructure

JANICE D. MAGDICH, City AttorneY ,0,



Exhibit 1

AMENDMENT NO. 2

QUEST MEDIA AND SUPPLIES, INC,
VIDEO SURVEILLANCE SYSTEM IN$TALLATIONAND MAINTENANCE

THIS AMENDflEN,T NO, 2 TO-PRQFESSIONAL SERVIOEE AGREEMENT, made
and entored lhls úrú{. dav oî*Ø¿a¡M020, by and þetween the ctry oF LoDt, â
municlpal corporation (herelnafter [cfiY'\, and euest Madla and $upplies, lnc,
(hereinafter "CONTRACTOR'),

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Professional Services
Agreement on November 3,2017 in the amount oî $42,174,37 and Amendment No.
1 on June 26, 2018, to increase the annual "not to exceed amount" from 942,174.37
to $66,169.75, as a result of increased survelllance services adding labor and
malntenance ln the Police Department ("Amendrnent No, 1"). The Agrèement and
Amendment No. 1 are attached hereto ae Exhibits A and A-1, resþectlvely, and
made a part hereof, All other terms and condiflons remained unchanged.

2. sEcoND AMENDMENT: coNTRAcroR and ctry requested to perform
addltional work as set forth in the Scope of service attached hereto as Exhibit A-2,
and increase the total cost to $71,738.37; and

3' WHEREAS, CONTRACTOR agrees that if requlred by state law, including Labor
code 1720, 1771,1774, 1775, and 1726, coNTRAcroR must pay prevalling
wages' CONTRACTOR ls responsible for interpreting and tmplenieritlng any
prevailing wage requirements and CONTRACTOR agroeõ to pay any penalty ór c¡vil
damages resulting from a violation of the prevailing wage laws, tn Eccordañce with
Labor Code 1773.2, copies of the prevailing wage rates are available at the website
for State of Californía Department of lndustrlal Relatlons at http;{lwww,dlr.cq$oy.

4, WHEREAS, CONTRACTOR agrees to aaid amendments; and

5. WHERAS, all other terms and conditions remain unchanged,

NOW, THEREFORE, the parties agree to amend the Scope of Services and increase the
fees by $5,568.62 as set fofth in Exhiþit A-2, for an annual cost of services of $21,738,07,

lN wlrNESs WHERE9F, ,,ctry and coNTRAcroR have executed thls
Amendment No. 2 on /úrzr.& /a_ .2020,

/
CITY OF LODI, a municipalcorporation
hereinabove called "ClTY"

Quest Media and Supplies, lnc.
hereinabove called "CONTRACTOR"

Steve Schwabauer

R

,/"
STEPHEN SCHWABAUER
City Manager OPERATIONS MANAGER



Attest:

Approved ae to Forml

Janice D. Magdich

€ñn{ l,tlmtf
C*y C

JANICE D. MAGDICH
City Attorney d



AMENDMENT NO. 1

QUEST MEDIA AND SUPPLIES, INC.

vlDEo sERVEILLANCE SYSTEM INSTALLATION AND MAINTENANCE.

rHrs AMENDMENï. No. 1 ,o ¡#ffitoNAL sERVtcEs A.REEMENT,

made and entcred tnfi ¿E¡p¿ay of.A,p#,2018, loy and between the CITYOFLODI, a

rüñ¡.fôái corporation lññinaiter "ÕlTY'), and Quest Media and Supplps, lnc.

(hereinafteq'CONTRACTORT'

WITNES-SE*TH:

1, WHEREAS, CONTRACTOR and clTY entered inlo a Professional services

Agreement on Novenrb er 3,2017 in the amount of $42,174.37, a true and correct

cõpy of which is attached as Exhibit 1; and

Z. WHEREAS, CITY requested to peúorm additional work as set forth in the Scope

of service attached håreto as f ih¡nit 2, and increase the total cost to $66,169.75;

and

3, WHEREAS, CONTRACTOR agrees that if requirad by slate law, including Labor

Code gg 1720,1771,1774,1775, and 1776, CONTRACTOR must pay prevailing

waf"rì-coruiRnCfon is responsible for interpreting and implementing. any

preîailing wage requlrements anO CONTRACTOR agroes to pay any penalty or

äivit Oam"g*ä r""utttng from a violation of the prevailing wage laws' ln
accordance with Labor 

-Code 
$ 1773.2; copfes of the prevailing wage rates. are

available at the website for Stãte of Caiifornia Department of lndustrial Relatlons

at httP://wnrw. dir, ca'gov,

4.WHEREAS,CONTRACTORagreestosaidamendments;and

S.WHEREAS,allothertermsandconditionsremainunchanged'

NoW,THEREFoRE,thepartlesagreetoame.n{lheScope,otS.eryi991..1no
increase the fees by $23,995.38 as set forth in Exhibit 2,lor an annual cost ol servlces

of $66,169.75.

IN WITNESS
Amendment No. 1 on

CITY OF LODI, a municipal corporation
hereinabove called "CITY'

STEPHEN

Quest Media and SuPPlies, lnc.

hereinaþove called "CONTRACTOR'

Exhibit 1

EOF, CITY and CONTRACTOR have executed this

n6 .2018.

R PIVTORAK

City Manager
ER

Operations Manager, lnfrastructure

/8



tu,,

Attest:

M
Clty Clerk

Approved as to Form:

P
Clty Attorney



Exhibit 1

AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE,I
PARTTES AN_p PURPOSE

Section l.,l Parties

THIS AGREEMENT is entered into on l,,lou.3, 2017,by and between the CITY

OF LODI, a municipal corporation (hereinafter "C|TY"), and Quest Media and Supplies,

lnc. (hereinafter "CONTRACTOR").

Section 1.2 Purpose

CITY selected the CONTRACTOR to provide the services required in

accordance with attached Scope of Services, Exhibit A, attached and incorporated by

this reference.

CITY wishes to enter into an agreement with CONTRACTOR for VIDEO

SURVEI LLANCE SYSTME I NSTALLATION AN D MAI NTENAN CE (hereinafter "Project")

as set foÉh in the Scope of Services attached here as Exhibit A, CONTRACTOR

acknowledges that it is qualified to provide such services to CITY.

ARTICLE 2
SCOPE OF SERVICES

Section 2.1 Scope_of Services

CONTRACTOR, for the benefít and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A.

Section 2.2 Time For Commencement anC Cofnpletion of Work

CONTRACTOR shall commence work pursuant to this Agreement, upon receipt

of a written notice to proceed from CITY or on the date set forth in Section 2.6,

whichever occurs first, and shall perform all services diligently and complete work under

this Agreement based on a mutually agreed upon timeline or as othenruise designated in

the Scope of Services.

CONTRACTOR shall submit to CITY such reports, diagrams, drawings and other

work products as may be designated in the Scope of Services.

CONTRACTOR shall not be responsible for delays caused by the failure of CITY

staff to provide required data or review documents within the appropriate time frames,

The review time by CITY and any other agencies involved in the project shall not be

counted agaínst CONTRACTOR's contract pedormance period. Also, any delays due to

I



weather, vandalism, acts of God, etc., shall not be counted. CONTRACTOR shall

remain in contact with reviewing agencies and make all etforts to review and return all

comments.

Section 2.3 Meetinqs

CONTRACTOR shall attend meetings as may þe set forth in the Scope of

Services,

Section 2.4 Staffinq

CONTRACTOR acknowledges that CITY has relied on CONTRACTOR's

capabilities and on the qualifications of CONTRACTOR's principals and staff as

identified in its proposal to CITY. The Scope of Services shall be performed by

CONTRACTOR, unless agreed to othen¡vise by CITY in writing. CITY shall be notified

by CONTRACTOR of any change of Project Manager and CITY is granted the right of

approval of all original, addiiional and replacement personnel at CITY's sole discretion

and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff

prior to any change.

CONTRACTOR represents it is prepared to and can perform all services within

the Scope of Services (Exhibit A) and is prepared to and can perform all services

specified therein, CONTRACTOR represents that ít has, or will have at the time this

Agreement is executed, all licenses, permits, qualifications, insurance and approvals of

whatsoever nature are legally required for CONTRACTOR to practice its profession, and

that CONTRACTOR shall, at its own cost and expense, keep in effect during the life of

this Agreement all such licenses, permits, qualifications, insurance and approvals, and

shall indemnify, defend and hold harmless CITY against any costs associated with such

licenses, permits, qualifications, insurance and approvals which may be imposed against

CITY under this Agreement.

Section2.S Çubcontracts

Unless prior written approval of CITY is obtained, CONTRACTOR shall not enter

into any subcontract with any other party for purposes of providing any work or services

covered by this Agreement.

Section 2.6 Term

The term of this Agreement commences on SEPT 2,2017 and terminates upon

the completion of the Scope of Services or on AUGUST 31 ,2022, whichever occurs first.

2



ARTICLE 3
COMPENSAÏION

Section3.l Compensatiotl

CONTRACTOR's compensation for all work under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto as Exhibit B and incorporated by

this reference,

CONTRAGTOR shall not undertake any work beyond the scope of this

Agreement unless such additionalwork is approved in advance and in writíng by CITY.

Section 3.2 Method of Pavment

CONTRACTOR shall submit invoices for completed work on a monthly basis, or

as othen¡¡¡ise agreed, providing, without limitation, details as to amount of hours,

individual performing said work, hourly raie, and indicating to what aspect of the Scope

of Services said work ís attributable. CONTRACTOR's compensation for all work under

this Agreement shall not exceed the amount of the Fee Proposal.

Section 3.3 Costs

The Fee Proposal shall include all reimbursable costs required for the

pedormance of the Scope of Services. Payment of additional reimbursable costs

considered to be over and above those inherent in the original Scope of Services shall

be approved in advanced and in writing, by CITY.

Section 3.4 Au-ditins

CITY reserves the right to periodically audit all charges made by CONTRACTOR

to CITY for services under this Agreement. Upon request, CONTRACTOR agrees to

furnish CITY, or a designated representative, with necessary information and assistance

needed to conduct such an audit.

CONTRACTOR agrees that CITY or its delegate will have the right to review,

obtain and copy all records pertaining to performance of this Agreement.

CONTRACTOR agrees to provide CITY or its delegate with any relevant information

requested and shall permit CITY or its delegate access to its premises, upon reasonable

notice, during normal business hours for the purpose of interviewing employees and

inspecting and copying such books, records, accounts, and other material that may be

relevant to a matter under investigation for the purpose of determining compliance with

this requirement. CONTRACTOR further agrees to maintain such records for a period of

three (3) years after final payment under this Agreement'

3



ARTICLE 4
MTSCELLANEOUS PROVISIONS

Section4.l Nondlscrimination

ln performing services under this Agreement, CONTRACTOR shall not

discriminate in the employment of its employees or in the engagement of any sub

CONTRACTOR on the basis of race, color, religion, sex, sexual orientation, marital

status, national origin, ancestry, age, or any other criteria prohibited by law.

Section 4.2 ADA GomPliance

ln performing services under this Agreement, CONTRACTOR shall comply with

the Americans with Disabilities Act (ADA) of 1990, and all amendments thereto, as well

as all applicable regulations and guidelines issued pursuant to the ADA.

Section 4.3 lndemnification and ResponsiÞilitv for Damase

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold

harmless CITY, its elected and appointed officials, directors, officers, employees and

volunteers from and against any claims, damages, losses, and expenses (including

reasonable attorney's fees and costs), arising out of performance of the services to be

performed under this Agreement, provided that any such claim, damage, loss, or

expense is caused by the negligent acts, errors or omissions of CONTRACTOR, any

subcontractor employed directly by CONTRACTOR, anyone directly or indirectly

employed by any of them, or anyone for whose acts they may be liable, except those

injuries or damages arising out of the active negligence, sole negligence, or sole willful

misconduct of the City of Lodi, its elected and appointed officials, directors, officers,

employees and volunteers. CITY may, at its election, conduct the defense or participate

in the defense of any claim related in any way to this indemnification. lf CITY chooses at

its own election to conduct its own defense, participate in its own defense, or obtain

independent legal counsel in defense of any claim related to this indemnification,

CONTRACTOR shall pay all of the costs related thereto, including without limitation

reasonable attorney fees and costs. The defense and indemnification obligations

required by this Agreement are undertaken in addition to, and shall not in any way be

limited by the insurance obligations set forth herein.

Section 4.4 No Personal Liability

Neither the City Council, nor any other officer or authorized assistant or agent or

City employee shall be personally responsible for any liability arising under this

Agreement.

4



Section 4.5 Responsiþilitv of GITY

CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Services prior to final acceptance by ClÏY,

except as expressly provided herein.

Section 4.6 lnsurance Requ.ire{nents.for CONTRACTQR

CONTRACTOR shall take out and maintain during the life of this Agreement,

insurance coverage as set forth in Exhibít C attached hereto and incorporated by this

reference.

Section 4.7 Successors and Assiglns.

CITY and CONTRACTOR each bind themselves, their parlners, successors,

assigns, and legal representatives to this Agreement without the written consent of the

others, CONTRACTOR shall not assign or transfer any interest in this Agreement

without the prior written consent of CITY. Consent to any such transfer shall be at the

sole discretion of CITY,

Section 4.8 N.o-tices

Any notice required to be given by the terms of this Agreement shall be in writing

signed by an authorized representative of the sender and shall be deemed to have been

given when the same is personally served or upon receipt by express or overnight

delivery, postage prepaid, or three (3) days from the time of mailing if sent by first class

or ce¡tified mail, postage prepaid, addressed to the respective parties as follows:

To CITY: CitY of Lodi
221 West Pine Street
P.O. Box 3006
Lodi, CA 95241-1910
Aitn: Benjamin Buecher

To CONTRACTOR: QUEST MEDIA & SUPPLIES, INC
9OOO FOOTHILLS BLVD.
ROSEVILLE, CA95747
ATTN:VLADIMIR PIWORAK

Section 4.9 Cooneration of CITY

CITY shall cooperate fully and in a timely manner in providing relevant

information it has at its disposal relevant to the Scope of Services.

Section 4.10 CONTRACTOR is Not an Emplovee of CITY

CONTRACTOR agrees that in undertaking the duties to be performed under this

Agreement, it shall act as an independent contractor for and on behalf of CITY and not

an employee of CITY. CITY shall not direct the work and means for accomplishment of

5



the services and work to be performed hereunder. CITY, however, retains the right to

require that work performed by CONTRACTOR meet specific standards without regard

to the manner and means of accomplishment thereof.

Section 4.ll Termination

CITY may terminate this Agreement, with or without cause, by giving

CONTRACTOR at least ten (10) days written notice. Where phases are anticipated

within the Scope of Services, at which an intermediate decision is required concerning

whether to proceed fufther, CITY may terminate at the conclusion of any such phase.

Upon termination, CONTRACTOR shall be entitled to payment as set forth in the

attached Exhibit B to the extent that the work has been performed, Upon termination,

CONTRACTOR shall immediately suspend alf work on the Project and deliver any

documents or work in progress to CITY. However, CITY shall assume no liability for

costs, expenses or lost profits resulting from services not completed or for contracts

entered into by CONTRACTOR with third parties in reliance upon this Agreement.

Section 4.12 Confideltialitv

CONTRACTOR agrees to maintain confidentiality of all work and work products

produced under this Agreement, except to the extent otherwise required by law or

permitted in writing by CITY. CITY agrees to maintain confidentiality of any documents

owned by CONTRACTOR and clearly marked by CONTRACTOR as "Confidential" or

"proprietary", except to the extent otherwise required by law or permitted in writing by

CONTRACTOR. CONTRACTOR acknowledges that CITY is subject to the California

Public Records Act.

Section 4.13 Applicable Law. Jurisdiction. Severaþilitv. and Attornev's Fees

This Agreement shall be governed by the laws of the State of California.

Jurisdiction of litigation arising from this Agreement shall be venued with the San

Joaquin County Superior Court. lf any part of this Agreement is found to conflict with

applicable laws, such part shall be inoperative, null, and void insofar as it is in conflict

with said laws, but the remainder of this Agreement shall be in force and effect. ln the

event any dispute between the parties arises under or regarding this Agreement, the

prevailing party in any litigation of the dispute shall be entitled to reasonable attorney's

fees from the party who does not prevail as determined by the San Joaquin County

Superior Court.

6



Section 4.14 Citv Business License Requirement

CONTRACTOR acknowledges that Lodi Municipal Code Section 3.01.020

requires CONTRACTOR to have a city business license and CONTRACTOR agrees to

secure such license and pay the appropriate fees prior to performing any work

hereunder,

Section 4.15 Captigns

The captions of the sections and subsections of this Agreement are for

convenience only and shall not be deemed to be relevant in resolving any question or

interpretation or intent hereunder.

Section 4.16 lnteqration and Modification

This Agreement represents the entire understanding of CITY and

CONTRACTOR as to those matters contained herein. No prior oral or written

understanding shall be of any force or effect with respect to those matters covered

hereunder. This Agreement may noi be modified or altered except in writing, signed by

both parties.

Section 4.17 Contract Terms Prevail

All exhibits and this Agreement are intended to be construed as a single

document. Shor.lld any inconsistency occur between the specific terms of this

Agreement and the attached exhibits, the terms of this Agreement shall prevail.

Section 4.18 Severabilitv

The invalidity in whole or in par1 of any provision of this Agreement shall not void

or affect the validity of any other provision of this Agreement.

Section 4.19 Ownership of Documents

All documents, phOtographs, reports, analyses, audíts, computer media, or other

material documents or data, and working papers, whether or not in final form, which

have been obtained or prepared under this Agreement, shall be deemed the property of

ClTy. Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such

documents during CONTRACTOR's regular business hours, Upon termination or

completion of services under this Agreement, all information collected, work product and

documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days'

ClTy agrees to indemnify, defend and hold CONTRACTOR harmless from any

liability resulting from CITY'S use of such documents for any purpose other than the

purpose forwhich they were intended,

7



Section 4.20 Authoritv

The undersigned hereby represent and warrant that they are authorized by the

parties to execute this Agreement'

Section 4.21 Federa[ransit Fundins Conditions

n lf the box at left is checked, the Federal Transit Funding conditions attached as

Exhibit D apply to this Agreement. ln the event of a conflict between the terms of this

Agreement or any of its other exhibits, and the Federal Transit Funding Conditions, the

Federal Transit Funding Conditions will control'

lN WITNESS WHEREOF, GITY and GONTRACTOR have executed this

Agreement as of the date first above written'

CITY OF LODI, a municipal corporation

ATTEST:

J FER M S S ER
City Manager

APPROVED AS TO FORM
JANICE D. MAGDI , city

Quest Media and SuPPlies, lnc.

Ntornevffl,

1

By:By
Name
Title:

Attachments:
Exhibit A - Scope of Services
ExhibitB-FeeProPosal
Exhibit C - lnsurance Requirements
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Operations Manager, I nfrastructure



9000 Foothills Blvd Ste 100
Roseville, CA 55747

800.326.4220
Fax 916.344.5964

Exhíbit A/B
Customer: Gity of Lodl

Contacti Benjamln Beucher

Proqc,li City of Lodì Surveillance Managed Service Proposal

Title

Proposal number: 10605-3

Proposal dale: 0911 4117

Scope of Work
Quest is pleased to provide this proposal for labor and materials to do the following work;

Monitor the up / down status of all endpoint devices lncluded in the system '

Monitor the health of all servers, networked"vldeo-recorders, and their components included in the system'

Upon detection of any irregularities, Quest's Network Operation Center (NOO) will open a ticket and assign to a Quest englneer for

troubleshooting and / or evaluation'

Ouest will also alort the customer (City of Lodi) in the event ol any irregularities and provlde the ticket number and status.

euest will autonomously schedule and / or dlspatch any onslte techniclans or engineers on an as-needed basis.

euest will roplace / repair I maintain all endpoint devices during the life of the contract as needed, barring intentional physical damage or

misuse of the hardware'

euest will provide, install, and conflgure a DGE Extension to allow remote access to servers and cameras through lts secure Traverse

Datacenter for maintenance, trouþleshooting, and monitoring.

Quest w¡ll provide 24 / 7 access 1o its Network Operation Center (NOC) for ticketing and service-related requests,

Warranly / Standard of lnstallâtion

Upon acceptance of this proposal, Quest will require a minimum of 7 business days to assemble materials bofore beginning any work. Quest

wlll perform labor and installatlon of materials as per Quest's "Data Communícations Standards".

As per the guidelines.set forth by the State Contractors Associatlon, Quest will provide a one-year warranty covering workmanship and

compliance with applicable industry standards'

Network cabling, seryers, system software installation, network cards, network electronics, configuration of hubs and routers, an internet

provider, and any other materials not specifically listed will not be provided.

euest would be prlvileged to prov¡de you wlth additional pricing and consulting information upon r€quest, lf you have any further questions

regarding these servlces please contact our offices at (91 6) 338-7070'

It is assumed by Ouêst or Quests' agents, that the above project is clear of any asbestos or any other chemical / biological hazard.

Payment terms arê NET 30 days from date of invoice'

ACCEPTANCE

y'v(,,^ (fl-æ-

AfTBST¡

FERRAIOTO

5-year Servlce Option (wlth uplront cost purchase price):6505.00 Per Month
(86,060,CI0 AnnuallY)

PRICES VALID FOR 30 DAYS FROM DA|E OF PROPOSAL based on a 60 month agreement

Apprrrd s to firm
Altoræy

Clty

Page I



Quesf . 9000 Footh¡tts BIvd ste 100, Roseville 95747 . 800.326.4220 . Fax:916.344.5964

Exhibit A/B City of Lodi

Phase 1 - Finance Building $urueillance Proiec't

Proposal number:
Proposal date:

Uníi Price

10249-1 1

09114117

Scope ol Work
Quest is pleased to provide this proposal for labor and materials to do the following work:

Materials

Lin Qty UM Description Ext Prlce

1

'I

1

I

6

6

þ

7

3

1
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EA

EA

EA

EA

EA

EA

BX

ËA

EA

EA

ÊA

EA

EA

EA

EA

EA

EA

EA

27

27

HD-NVF3.SI 9,669.60

299.73

4,315.41

422.20

232.05

515.66

547.89

634.91

167.59

57.43

2.87

3.82

276.97

468.77

862.e9

6.00

210.05

579.98

37.62

56.43

Malerial Tolal:

9,669.60

299.73

4,315.41

422.20

1,392.28

3,093.94

3,287.32

4,444.36

502.77

57.49

77.44

103.25

276.97

468.77

862.89

6.00

630.15

579.98

37.62

56.43

$30,584.53
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REDUNDANT POWEB FOR NVR3

24 CAMEBA LICENSE BUNDLE

6MP FISHEYE 360 CAMERA (FOR LOBBY)

lMP DOME CAMERA (FOB COUNTERS)

2MP DOME CAMERAW/ANALYTICS (FOR WINDOWS)

2MP DOME CAMERA W/ANALYTICS/IR (FOR INTERIOR)

3MP OUTDOOR DOME CAMERA W/ANALYTICS

CATsE PLENUM BLUE JACKET CABLE

RJ45 CONNECTIONS

CATSE 3'PATCH CORDS

CATSE JACKS

32" MONITOR SAMSUNG

WYRESTORM HDMI OVER UTP CONVERTEH

M|D-TOWER PC, 15-6600, WINDOWS 10

CALIFORNIA E.WASTE BECYCLING FEE FOR 32"

SINGLE CAMËRA LICENSE

3MP OUTDOOR PENDANT CAMERA W/ ANALYTICS

WALL MOUNT BRACKET FOR PËNDANT CAMËRA

COBNER MOUNT BRACKET FOR WALL MOUNT

Labor
FINANCE BUILDING

provide, install, and conflgure one Avigilon 6,0L-H4F-DO1-lR fisheye lens camera in the main lobby (CAM.1).

provide, install, and configure one Avigilon g.0c-H4A-Do1 SMP exterior camera on the North enirance to lhe main loþby (cAM.z).

provide, lnstall, and configure one Avigilon 3.0c-H4A-Do1 3MP exterior camera on the South entrance to ìhe main lobby (CAM.3)'

provide, install, and configure one Avigilon 2,0C-H4A-D1-lR 2MP interior camera inside the lobby (CAM'a)'

provlde, install, and configure one Avigilon 1,gc-H4sL-D1 1,3MP interior camera directly above each cashier window (cAM'5-8)'

provide, lnstall, and configure one Avigilon 2,0C-H4A-D1 2MP interior camera directly behlnd each wlndow (CAM.9'14)'

provlde, install, and configure one Avigllon 2.0C-H4A-01-lR 2MP interior camera inside the openoffice area (CAM,15)'

provide, install, and conf igure one Avigilon 2,0C-H4A-D1-lR 2MP ínterlor camera outslde the cash room entrance (cAM,16),

provide, install, and configure one Avigilon 2,0c-H4A-01-lR 2MP inteilor camera to cover the south employee entrance (cAM'17),

provide, install, and configure one Avigilon 2,0o-H4A-D1-lR 2MP interior camera to cover the North employee entrance (cAM.18).

provide, install, and conflgure one Avigilon 2,oC-H4A-D l-lR 2MP interior camera to cover the interior vestibule entrance (CAM,19),

Page I



provide, install, and contigure one Avigilon 3.0C-H4A-DO1 3MP exterior camera on the North side of the building facing East (CAM.20).

provide, lnstall, and configure one Avigilon 3,0C-H4A-DP1 3MP exterior camera on the North side of the building lacing West (CAM,21).

provide, install, and configure one Avigilon 3.0C-H4A-DO1 SMP exterior camera on the West side of the buidling facing North (CAM.22)'

provide, install, and conflgure one Avigllon 3.0C-H4A-DO1 3MP exterior camera on the South side ot the building facing East (CAM'23)'

provide, install, and contigure one Avigilon 3,0C-H4A-DO1 3MP exterior camera 1o replace the existing analog camera covering the cash

drop box (CAM,24).

provide, install, and conflgure one Avigilon 3,0C-H4A-DO1 3MP exterior camera to replace the existing lP camera covering the cash drop

alea on the vault room wall (CAM.25).

provide, Ínstall, and configure one Avigilon '1.3C-H4SL-01 1,3MP interior camera directly above each cashier window (CAM,26-27).

Provide, inslall, and configure one Avigilon 24TB NVR 2U rack mount appliance ln the MDF.

Provide, lnstall, and configure one Avigilon redundant power supply wíth newly installed NVR.

Provide, install, and configure 27 Çameß licenses for cameras'

provide, install, terminate, test and label one CATSe data cable from each camera and encoder to existing patch panel in IDF'

provide, inslall, terminate, test and label one CATSe patch cable per camera from existing patch panel to existing switch'

lntegrate all newly installed cameras wÌth newly installed NVR,

Assist cuslomer with adding newly installed enierprise class NVR fo Domain for LDAP user integration'

Configure NVR to retain footage for a minimum of 30 days,

quest will f.eJnove gll ex¡slino cafhgras and mounls. Quest will not remOv,e the cablino to- gxiglinq cameras.

Cuslomer resoonçible for orgvidino lP addreqses lor f¡ll endooínl devices,

Customer responsiblgfor ensgrinq ava¡labililv of PoE switch ports.

Customer responsible f.gr ensuflng avail?Qilitv of gatch pa4el nols'

Cuslomer respons¡ble for ensurinq ava¡lab¡l¡tv ol Dower and data for NVR in MDF.

Customer resoonsible for ensurinq rack soacq availabilitv in MDF'

Cuglom,er resoonsible tor ensurinq confiouration of PoE swilch ports lor aoprooriate VLAN.

Ouost w¡ll Þrov¡de up lo 4 hours of ons¡te cJstomer lra¡n¡nq on usaqe and adm¡niglral¡on of svslem.

All .cables to be ínstalled w¡lhin ple0um sÞacgof ex¡slino drop ceil¡no us¡¡Jo ex¡st¡nq Dathwavs'

provide, install, and contlgure one Samsung 32" monitor on exisling load bearing pole behind cashler lines.

provide, install, and conflgure one set of HDMI Wyrestorm UTP converters on either end 0f data run lram monitor to PC locatlon.

Provide, install, terminate, test and label one run of data cable from PC location to newly installed monitor localion.

customef tg nrovlde Pc to rêsidê on cuslomer's network to displav camera us¡nq cl¡ent'

Customer lo ensure avaílab¡l¡lv of 110v oower ât monilor localig.n.

Warranty / Slandard ol lnslallatlon

Upon acceptance of this proposal, Quest will require a minimum of 7 business days to assemble materials before beginnlng any work, Quest

will perform labor and installation of materials as per Quest's "Data Communicaiions Standards".

As per the guidelínes set fonh by the State Conlractors Associalion, Quest will provide a one'year warranty covering workmanship and

compliance with applicable industry standatds.

Network cabling, servers, system sottware installation, neiwork cards, network electronlcs, configuration of hubs and routers, an internet

provider, and any other materials not specifically listed will not be provided'

euest would be prlvileged to prov¡de you with additional pricing and consulting information upon request. lf you have any lurther questions

regarding these servlces please contact our offices at (916) 338-7070.

It is assumed by Quest or Quests' agents, lhat the above project is clear of any asbestos or any other chemical I biological hazard,

Payment terms are NEI30 days from date of invoice.
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Labor

Material
Frcight

Sales tax

¡ ,589
$30,584,53

Prepay and Add

Salâs fex lo bo adde d and eahulaled per cunent slate and locat nun¡cipal¡ties rates at time of invoice. Totat Purchase Pr¡ce $42'174.37

u

Apnd s lo form

ACCEPTANCE

ATTEST¡

Clerk

t('l't7

Attermy

ERRAIOLO

rt" #Ç,Ç Mo^*Vr*
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EXHIBIT C

lnsurance Requirements for Contractor The Contractor shall take out and maintain during the life of this
Agreement, insurance coverage as listed below. These insurance policies shall prolect Contractor and any
subcon{ractor performing work covered by this Agreement from claims for damages for personal injury, including
accidental death, as well as from claims for property damages, whích may arise from Contractor's operations under
this Agreement, whether such operations be by Contractor, or by any subcontractor, or by anyone directly or
indirectly employed by either of them, and the amount of such insurance shall be as follows:

1. COMPBEHENSTV,EGENERALLTABTLITY
$1,000,000 Each Occurrence
$2,000,000 General Aggregate

2, COMPREHENSIVEAUTOMOBILELTABILITY
$1,000,000 Combined Single Limit
Such insurance shall cover liability arising out of any vehicle (including, owned, hired and non-hired vehícles)
operated in performing any and all services pursuant to this Agreement, Coverage shall be written on ISO form
CA 00 0l 12 90, or a later version, that provides liability coverage at least as broad as this form.

5. ERRORS AND OMISSIONS / TECHNOLOGY
$1,000,000 Per Claim
$2,000,000 Annual Aggregate
Covering all acts, errors, omissions, negligence, network securily and privacy risks, including but not limited to
unauthorized access, failure of security, breach of privacy perils, wrongful disclosure, collection, or other
negligence in the handling of conlidential information, privacy perils, and including coverage for related
regulatory defense and penalties; data breach expenses, and payable whether incurred by City of Lodi or
Contractor, including but not limited to consumer notification, whether or not required by law, computer
forensic investigations, public relations and crisis management firm fees, credit file or identity monitoring or
remediation services in the performance of services for, or on behalf of, Cily of Lodi, Such insurance shall be
maintained in force at all times during the term of the agreement and provide an Extended Roporting Period
(ERP) for a period of one year thereafter, for services completed during the lerm of the agreement.

All límits are to be designated strictly for the City of Lodi, ils elected and appointed boards, commissions, officers,
agents, employees, and volunteers. All deductibles or self-insured retentions (SlR} must be disclosed to City's Risk
Manager for approval and shall not reduce the limits of liability set forth hereínabove. lnsurance policies containing
any deductible or SIR provision shall provide, or be endorsed to provide, that the deductible or SIR may be satisfled
by either the Named lnsured(s) or ihe City of Lodi.

It is required that any available insurance proceeds þroader than or in excess of the specified minimum insurance
coverage requirements and/or limits set forth above, shall be available to City as an additional insured. Furthermore,
the requiremenls for coverage and limits shall be (i) the minimum coverage and limits specified in these insurance
requirements; or (ii) the broader coverage and maximum limits of coverage of any insurance policy or proceeds
available to the Contractor; whichever is greater.

Contractor agrees and stipulates thal any'insurance coverage provided to the City of Lodi shall provide for a claims
period following termination of coverage which is al least consistent with lhe claims period or statutes of limitations
found in the California Tort Claims Act (California Government Code Section 810 et seq.).

A copy of the certificate(s) of insurance with the following endorsements shall be furnished to the City:

(a) Additional Nqmed lnsr{ed Endorsement
Pursuant to a separate endorsement (lSO form CG 2010 (11185) or a later version, that provides liability
coverage at least as broad as this form) such insurance as is afforded by this policy shall also apply to the City
of Lodi, its elected and appointed boards, commissions, officers, agents, employees, and volunteers as

additional named insureds, An additional named insured endorsement is also required for Auto Liability.

(b) Primarv and Non-ContriÞutorv lnsurance Endors.ement
Additional insurance coverage under the Contractor's policy shall be "primary and non-contributory" and will
not seek contribution from City's insurance or self-insurance and shall be at least as broad as ISO form CG 20
01 04 13.

Page I I of2 pages 
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lnsurance Reouirements for Contractor (continued)

NOTE: (1) The street address of the CITY OF LODI must be shown along with (a) and (b) above: 221 West
Pine Street, Lodi, California, 9ã24A; (2) The insurance certificale must state, on its face or as an
endorsement, a description of the proiect that it is insuring.

(c) Waíver of Subroqation
lnclude a waiver of subrogation against the City of Lodi, its elected and appointed boards, commissions,
offìcers, agents, employees, and volunteers. A waiver is required for General Liability and Auto Liability.

(d) Limits of Coveraoe
Ïhe limits of insurance coverage required may be satislied by a comÞination of primary and umbrella or
excess insurance. Any umbrella or excess insurance of Contractor shall contain, or be endorsed to contain, a
provision lhat such coverage shall also apply on a primary and non-contributory basis for the benefit of the City
before lhe City's own insurance or self-insurance shall be called upon to protect the City as a named insured. 

'

(e) Severability of lnterest Clause
The term "insured" is used severally and not collectively, but the inclusion herein of more than one insured
shall not operate to increase the limit of the company's liability,

(f) Notice of Cancellation or Change in Coverage Endorsement
This policy may not be canceled nor the coverage reduced by the company without 30 days' prior written
notice of such cancellation or reduction in coverage to the Risk Manager, City of Lodi, 221 West píne St., Lodi,
cA 95240.

(S) Continuity of Coveraqe
All policíes shall be in effect on or before the fìrst day of the Term of this Agreement. At least thirty (30) days
prior to the expiration of each insurance policy, Contractor shall furnish a certificate(s) showing tnát ã óew'or
extended policy has been obfained which meets the minimum requirements of this Agreement. Contractor
shall provide proof of continuing insurance on at leasl an annual basis during the Term. lf Contractor,s
insurance lapses or is discontinued for any reason, Contractor shall immediately notify the City and
ímmediately obfain replacement insurance.

(h) Failure to 9omplv
lf Contractor fails or refuses to obtain and maintain the required insurance, or fails to provide proof of
coverage, the C¡ty may obtain the insurance. Contractor shall reimburse the City for premiums paid, with
interest on the premium paid by the City at the maximum allowable legal rate then in effect in Califoinia, The
City shall notify Contractor of such payment of premiums within thirty (30) days of payment stating the amount
paid, the name(s) of the insurer(s), and rate of interest. Contractor shall pay such reimbursemeniand interest
on the first (1'') day of the month following the City's notice. Notwithstanding any other provision of this
Agreement, if Contraclor fails or refuses to obtain or maintain insurance as required by this agreemenl, or fails
to provide proof of insurance, the City may terminate this Agreement upon such breach. Upon such
termination, Contractor shall immediately cease use of the Site or facilities and commence and diligenfly
pursue the removal of any and all of its personal property from the site or facilities.

(i) Qualified lnsurer(s)
All insurance required by the terms of this Agreement must be provided by insurers licensed to do business in
the State of California whích are rated at least "A-, Vl" by the AM Best Ratings Guide, and which are
acceptable to the City. Non-admitted surplus lines carriers may be accepted provided they are included on the
most recent list of California eligible surplus lines insurers (LESLÍ list) and otherwise meet C¡ty requirements.

Workerg.Cglngensation lnsurance The Contractor shall take out and maintain during the life of this Agreement,
Worker's Compensation lnsurance for all of Contractor's employees employed at the site of the project and, if any
work is sublet, Contractor shall require the subcontractor similarly to provide Worker's Compensation lnsurance for all
of the latte/s employees unless such employees are covered by the protection afforded by the Contractor. ln case
any class of employees engaged in hazardous work under this Agreement at the site of the project is not prolected
under the Workefs Compensation Statute, lhe Contractor shall provide and shall cause each subcontractor to
provide insurance for the protection of said employees, A walver of subrogation is required for workers
cotnpensation insurance. This policy may not be canceled nor the coverage reduced without 30 days' prior written
notice of such cancellation or reduction in coverage to the Risk Manager, City of Lodi, 221 West Pine St., Lodi, CA
95240.

NOTE: The City reserves the right to obtain a full certified copy of any insurance policy or endorsements
required, Failure to exercise thís right shall not constitute a waiver of the City's right to exercise after the
effective date.
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TECl{ NOLOGY 14À}'IAGEl'l E t{T

Products

Descrlptlon

3x 5 MP, WDR, LightGatcher, 2.8mm, Gamera Only

3x 5 MP, WDR, LightCatcher, 4mm, Camera Only

12.0 MP, Fisheye Camera, Day/Night, 1.45mm ll2.2,lnlegrated lR

6.0 MP WDR, LightCatcher, Day/Night, Outdoor Dome, 4.9'8mm f/1.8
P-iris lens, lntegrated lR, Next-Generation Analytics

6.0 MP WDR, LightCatcher, Day/Night, Pendant Dome, 4.9'8mm f/1.8
P-iris lens, lntegrated lR, Next-Generation Analytics

2.0 MP (1080p)WDR, LightGatcher, Day/Night, Outdoor Dome, 3.3'
9mm f/1 .3 P-iris lens, lntegrated lR, Next-Generation Analytics

2.0 MP (1080p) WDR, LightCatcher, Day/Night, lndoor Dome, 3.3'
9mm f/1.3 P-iris lens, lntegrated lR, Next-Generation Analytics

4.0 MP WDR, LightGatcher, Day/Night, Indoor Dome,3.3'9mm il1'3P'
iris lens, lntegrated lR, Next-Generation Analytics

2.0 MP (1080p)WDR, Lightcatcher, Day/Night, Pendant Dome, 3.3'
9mm fl1.3 P-iris lens, Integrated lR, Next-Generation Analytics

4.0 MP WDR, LightGatcher, Day/Night, Pendant Dome,3'3'9mm f/1.3
P-iris lens, lntegrated lR, Next-Generation Analytics

ACC 6 Enterprise license for up to 24 camera channels

Avigilon Enterprise License for 1 Gamera

OUTDOOR PENDANT MOUNT ADAPTER

Pendant NPT adapter

OUTDOOR SURFACE MOUNT ADAPTER

DOME BUBBLE AND COVER FOR OUTDOOR SURFACE MOUNT

Gorner mount adapter

Wall mount bracket for use with HSA/H4A pendant dome cameras

CATG Plenum Cable Blue

1U 24 Port Modular Patch Panel

GigaSPEED XL GSSE Stranded Gordage Modular Patch Cord

Cat 6 Data Jack-Black

Quest Technology
Management

9000 Foothills Blvd Suite 100 Roseville, CA.95747 Page: 2 of 9

Frice

$1,296.00

$1,296.00

ç777.6A

$925.20

$882.00

$720.00

$612.00

s714.24

$676.80

$959.28

$4,820.40

9221.10

$1 15,20

$39.60

$1 15.20

$115.20

$60.00

$43.20

9243.74

$62.22

$1 1.45

$7.62

Qty

592.

256.

.60777

Ext.

$2,

$

$

Price

$5,551.20

2

1

1

b

3

2

00

00

2

$2,646.00

$1,440.00

91,224.00

s714.24

$2,030.40

$3,837.12

$4,820.40

$221,10

$345.60

$1 18.80

$345,60

$345.60

$60.00

$432.00

$1,462.44

$373.32

$503.80

$350.52

3

4

1

1

e

3

3

3

1

10

6

6

44

46
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Products

Description

l'5/16" J-Hook

J-Hook with RodMire Clip, 314" dia, l/8"-3/8" Flange, 1/4" Rod, Box
of 40

VELCRO@ Brand One-Wrap Tie Bulk Roll

Velcro

1' EMT Gonduit
1" EMT Conduit

1'' EMT CONNECTOR

I'' EMT COUPLING

1'' EMT COUPLING

4 SQ OUTLET BOX 2118 DP1 KO WELDED

4 SQ OUTLET BOX 2118DPl KO WELDED

SS Bl2OOHS1OÊ,G 112 SLOT CHANNEL EL

UNISTRUT CHANNEL

I.!N 1H STL EMT STRAP

SS 7031EG UNIVERSAL CLAMP

SS 7O3,IEG UNIVERSAL CLAMP

2" EMT Conduit
2" EMT Conduit

SS 7O32EG UNIVERSAL CLAMP

H ard D rive, 6T,512E.51 2,7 .2K,3.5,T-TC, Ed g e Gard

Copper Cable, Category 6, 23 AWG, 4 Pair, F/UTP

Guide Wire, Lashing.

3/4.STEEL THINWALL CONDUIT

3/4.STEEL COMP CPLG

3/4-STEEL COMP CONN

3/4 EMT 2 HOLE STRAP

Pull/Junction Box, Screw-Cover, Type l, 6"H x 6"W

Pull/Junction Box, Screw-Cover, Type 1, 6"H x 6"W x 6"D, Steel, with
knockouts

PULL BOX SCREW COVER KOFTS 12X12X4

Quest Technology
Management

9000 Foothills Blvd Suite 100 Roseville, ÇA95747

$28.68

Page: 3 of 9

Friee

$2.98

$100.10

$21.35

$15,96

$0.46

$0.54

$1.50

$3.06

$15.66

$1.06

$37.07

$1.38

$474.90

$465.84

$300.00

$1.1e

$0.50

$0.60

$0.18

$15.30

2

Qty

125

1

11

4

10

24

10

4

1

2

2

1

1

130

20

10

30

1

Ext. Price

$372.50

$1 00.1 0

$42.70

$175.56

$1.84

$5.40

$6.00

$3.06

$375.84

$10.60

$37.07

$2.76

$e4e.80

$465.84

$300.00

$154.70

$10,00

$6.00

$5.40

$15.30

$28.68
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Products

CAT6 SHIELDED PLUG

4U Hinged Wall Mount Patch Panel Mounting Bracket

Gomsumables, Misc. Hardware

Miscellaneous

Tamper resistant two-piece latching surface raceway, 10'

LDPHI0 Power Rated Outside Gorner Fitting, Electric lvory, Pack of
10

Inside corner fitting for use with LDPHI0 and LD2P10 raceway,
Electric lvory

LDPH10, LD2PI0 Power Rated Right Angle Fitting, Electric lvory,
Pack of 10

LDPHI0, LD2P10 Power Rated End Gap Fitting, Electric lvory, Pack
of 10

LDl0 / LDPH10 / LD2P10 Power Rated Coupler Fitting, Electric lvory,
Pack of l0

NEMA single gang box

40'Boom lift rentalfor I month

Taxes for Project

Freight for Project

$1.e8

$44.86

$960.00

$33.90

$24.26

$34.79

$35.30

g'19.27

$20.72

$18.00

$3,000.00

$3,604.67

$3,495,43

þ

I

1

7

1

4

1

1

1

Subtotal:

Project

lnstallation

CITY HALL

Provide and install ('1) 2" conduit pathway from 1st floor to Attic space.

Provide and install (1) 24 port modular patch panel in customer provided rack space in City Hall.

Provide, install, terminate, test, and label (1) run of plenum CAT6 to (10) new camera locations in City Hall.

Provide, install, and configure (1) Avigilon 2MP indoor dome camera inside 2nd floor lobby facing South.
(cAM.01)

$72.00

$3,000.00

$3,604.67

$3,495,43

$34.79

$35.30

$19.27

920.72

$1 1.88

$44.86

$960,00

$2s7.30

$24.26

P rolyi{g, in_sJq!, atr_d gg¡flgu-tç,{U lvig.ilo¡l-lt/!P-ild-qg 9on-e9?ry19l3 [1$d9--l¡{fo-9¡ lgþÞf feçlng North.
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Project

' Scopo of Work
(cAM.o2)

Provide, install, and configure (1) Avigilon 12MP Fisheye dome camera inside 3rd floor hallway. (CAM.03)

Provide, install, and configure (1) Avigilon 2MP outdoor dome outside West side entrance. (CAM.04)

Provide, install, and configure (1)Avigilon 2MP outdoor dome outside Nofthwest back entrance. (CAM.05)

Provide, install, and configure (4) Avigilon 4MP outdoor domes on east side to cover entrances and
surrounding area. (CAM.6-7)

Provide, install, and configure (1) Avigilon 2MP outdoor dome outside South entrance. (CAM.08

Provide, install, and configure (2)Avigilon 4MP outdoor domes outside front entrance, (CAM.09-10)

Add to ACC and configure into views for Customer.

FIRE DEPARTMENT

Provide and install conduit pathway for (3) cameras through Apparatus Bay.

Provide and install (1) 24 port modular patch panel in customer provided rack space in Fire Department.

Provide, install, terminate, test, and label (1) run of plenum CAT6to (3) newcamera locations in Fire
Depaftment.

Provide, install, and configure (1) Avigilon 15MP Multisensor outdoor 270 degree dome on corner to cover FD
perimeter.(CAM.1 1)

Provide, install, and configure (1) Avigilon 6MP outdoor dome to cover parking lot and perimeter.(CAM.12)

Provide, install, and configure (1) Avigilon 6MP outdoor dome to coverfront of Apparatus Bay and
Perimeter.(CAM.13)

Add to ACC and configure into views for Customer.

DC HALLWAYAND STORAGE

Provide, install, terminate, test, and label (1) CAT6 plenum cable from DC or IDF to new camera location.

Provide, install, and configure (1) Avigilon 2MP lndoor dome to cover DC Door from hallway.

Add to ACC and configure into views for Customer.

Provide and install (2) 6T8 hard drives in existing server to upgrade storage forfuture retention needs.

LODI PARKS DEPARTMENT YARD.

Provide and install new guide wire from parks building to shed.

Provide and install conduit pathway from guide wire handoff to (1) camera locations.

Provide, install, terminate, test, and label (1) run of CAT6 OSP from switch to (2) camera locations.

Quest Technology
Management

Price

9000 Foothills Blvd Suite 100 Roseville, CA 95747 Page: 5 of 9
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Project

Scope of Work

Provide, install, and configure (1) Avigilon 15MP multisensor camera on shed to cover back side of yard.

Provide, install, and configure (1) Avigilon 15MP multisensor camera on pole to replace existing cameras on

pole.

Add to ACC and configure into views for Customer.

HALE PARK

Provide, install, and configure (2) Avigilon 6MP outdoor dome cameras on new Parks Dept, building to cover
South side of park and intersection.

Provide, install, and configure (2) Avigilon 6MP outdoor dome cameras on old Annex to cover North side of
park and intersection,

Provide, install, terminate, test, and label (1) run of CATG to each new camera location.

Add to ACC and configure into views for Customer.

CARNEGIE FORUM

Provide, install, and configure (1) Avigilon 2MP outdoor dome camera on West side of building to cover
basement entrance.

Provide, install, and configure (1) Avigilon 2MP outdoor dome camera on Norlh side of building to cover
basement exit.

Provide, install, and configure (2) Avigilon 6MP outdoor dome cameras on East side of building to cover
entrances and critical areas.

Provide, install, and configure (1) Avigilon 6MP outdoor dome camera on South side of building to cover
entrance and front area,

I

Provide and install (1)24 port m{Oular patch panelin IDF in available rack space.
I

Provide, install, terminate, test, and label (1) run of CAT6 from IDF to (5) new camera locations,

Provide and install cabling supporl and raceway where necessary.

Add to ACC and configure into views for Customer.

All work to be completed during normal business hours.

Priee

Shipping

Desorlption

Freight Charges Shipping will be added at the time of the bill

Quest Technology
Management

Frioe

$0.00

Subtotal: $32,310,00

Ëxt. Priee

$0.00

$o.oo

Qty

9000 Foothills Blvd Suite 100 Roseville, C495747

Subtotal

Page: 6 of 9
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Sales Tax

t Sales tax to be added and calculated per current state and local municipalities rates at time of
invoice.

''::. 7
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Lodi Avigilon Expansion Project

i"'e'e¡l;*l"eid å:X":

Quest Technology Management

Bill Dickens
(916) 338-7070
Bill_Dickens@questsys.com

[lr'rn ¡li.:l ti',.l l'$ ,1'<,iti':

City of Lodi

221W Pine St
Lodi, CA 95240
Benjamin Buecher
(209) 333-5548
bbuecher@lodi.gov

(.ì r n * lLr.: ii rìlf 4-) rri"d ¡li:ii dì 3 r :

Quote #: 014003

Version: 7
Delivery Date: 06/30/2020
Expiration Date: 07 I 1 6 12020

Quote Summary

Desoription

Products

Project

Total

Warranty / Standard of lnstallation

Upon acceptance of this proposal, Questwill require a minimum of 7 business days to assemble materials before beginning any
work. Quest will perform labor and installation of materials as per Quest's "Data Communications Standards".
As per the guidelines set forth by the State Contractors Association, Quest will provide a one-year warranty covering workmanship
and compliance with applicable industry standards.
Network cabling, servers, system software installation, network cards, network electronics, configuration of hubs and routers, an

internet provider, and any other materials not specifically listed will not be provided.

Questwould be privileged to provide you with additional pricing and consulting information upon request. lf you have any further
questions regarding these services please contact our offices at (916) 338-7070.
It is assumed by Quest or Quests' agents, that the above project is clear of any asbestos or any other chemical / biological hazard.

Payment terms are NET 30 days from date of invoice.

Terms and Gonditions

Quest is hereby authorized to furnish all materials and labor to complete the work specified in this proposal, for which l/we agree

to pay the contract price mentioned in this proposal, and according to the terms thereof.
ln the event that an action at law or in equity is brought in any public court or private dispute resolution forum to enforce or

interpret the terms of this agreement, the prevailing party shall be awarded reasonable attorneys' fees, photocopying expenses,
etc.
l/we have read and agree to the provisions contained herein, and in any attachments that are made a part hereof and are

described in the proposal,

Quest Technology
Management

Amount

$46,117.37

$32,310.00

$78,427.37

9000 Foothills Blvd Suite 100 Roseville,CA95747 Page: 8 of 9
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Quest Technology Management

Signature:

Name:

Title:

Date:

BillDickens

City of Lodi

Signature:

Name:

Date:

Benjamin Buecher

Physical Security Engineer

a6t3012020

. 'i;: "i" 
íffie'
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Project

' Scope of Wotk

Scope of Work

Quest is pleased to provide this proposal to add (24) cameras to the existing agreement:

Monitor the up / down status of all endpoint devices included in the system.

Monitor the health of all servers, networked-video-recorders, and their components included in the system.

, Upon detection of any irregularities, Quest's Network Operation Center (NOC) will open a ticket and assign to
, a Quest engineer for troubleshooting and / or evaluation.

, Quest will also alert the customer (City of Lodi) in the event of any irregularities and provide the ticket number
and status.

Quest will autonomously schedule and / or dispatch any onsite technicians or engineers on an as-needed
basis.

Quest will replace / repair / maintain all endpoint devices during the life of the contract as needed, barring
intentional physical damage or misuse of the hardware.

Questwillprovide, install, and configure a DGE Extension to allow remote access to servers and cameras
through its secure Traverse Datacenter for maintenance, troubleshooting, and monitoring,

Quest will provide 24 I 7 access to its Network Operation Center (NOC) for ticketing and service-related
requests.

New Monthly Gost For Remainder Of Term: $875.00

TotalAdditional Cost Over Remainder Of Gontract: $10,800.00

Shipping

Description

Freight Charges Shipping will be added at the time of the bill.

Quest Technology
Management

Prlce

$o.oo

$o.oo

QtvFrlce

btotal

Ext. Priee

$0.00

$0.00

9000 Foothills Blvd Suite 100 Roseville,Ç495747
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Sales Tax

t Sales tax to be added and calculated per current state and local municipalities rates at time of
invoice.

3 ef'd



TECl{ }¡OLOGY I'IANAGEII EIIT

Addendum to MS#56502

| 
:, 

l';... ¡];;ì r'i,r rll u.n'1:' ;

Quest Technology Management

Bill Dickens
(s16) 338-7070
Bill_Dickens@questsys, com

Bill Dickens

Physical Security Engineer

06t3012020

ft:"i'c; i ¡¡i i'i:,'i:l i'r.¡il'l

City of Lodi

221 W. Pine Street
Lodi, CA 95240
Benjamin Buecher
(209) 333-5548
bbuecher@lodi.gov

'i..i t I r., i.i:¡ lj i ì í¡.rl'Í ¡ I ;,ì,1.i'; ¡irll :

Quote #:014125
Version: 1

Delivery Date: 06/30/2020
Expiration Dale: 081 1 412020

=.
Warranty / Standard of lnstallation

Upon acceptance of this proposal, Quest will require a minimum of 7 business days to assemble materials before beginning any

work. Quest will pedorm labor and installation of materials as per Quest's "Data Communications Standards".
As per the guideÍines set forth by the State Contractors Association, Quest will provide a one-year warranty covering workmanship

and compliance with applicable industry standards.
Network cabling, servers, system software installation, network cards, network electronics, configuration of hubs and routers, an

internet provider, and any other materials not specifically listed will not be provided.

euestwould be privileged to provide youwith additionalpricing and consulting information upon request. lf you have anyfurther
questions regarding these services please contact our offices at (916) 338-7070'
li is assumed by Quest or Quests' agents, that the above project is clear of any asbestos or any other chemical / biologicalhazard.
Payment terms are NET 30 days from date of invoice.

Terms and Conditions

Quest is hereby authorized to furnish all materials and labor to complete the work specified in this proposal, for which l/we agree

to pay the contract price mentioned in this proposal, and according to the terms thereof.
ln ihé event that an action at law or in equity is brought in any public court or private dispute resolution forum to enforce or

interpret the terms of this agreement, the prevailing party shall be awarded reasonable attorneys' fees, photocopying expenses,

etc,
l/we have read and agree to the provisions contained herein, and in any attachments that are made a part hereof and are

described in the proposal.

Quest Technology Management City of Lodi

{L*
Signature:

Name:

Title:

Date:

Signature

Name:

Date:

Benjamin Buecher

Quest Technology
Management

9000 Foothills Blvd Suite 100 Roseville, C495747 Page: 4 of 4
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All calls will have a minimum charge as follows:
I am to 5 pm $300 minimum charge for four man-hours.
Overtime (after 5 pm), Weekends & Holidays $440 minimum charge forfour man-hours.

Additionallabor hours will be charged as follows:
I am to 5 pm $75 per man-hour for additional labor

Overtime (after 5 pm), Weekends & Holidays
$1 10 per man-hour for additional labor.

Project Coordinator
$85 per man-hour

TravelCharges are as follows:
All Travel$60 per man-hour

Materials and shipping cost will be billed as actual plus a processing fee.
Charges will start when the technician leaves the Quest office.

Scope of Work:

Technician to relocate (1) Finance Department camera outside of room and re-aim to Customer approved view.

Total$647.50
Shipping

Standard
Shipping

Standard Shipping

Standard Shipping Prepay and Add to lnvoice

Sales Tax

I Sales tax to be added and calculated per current state and local mun¡c¡palities rates at time of
rnvotce.
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/Standard of lnstallation

Warranty I Standard of lnstallation
Upon acceptance of this proposal, Quest will require a minimum of 7 business days to assemble materials before beginning any
work. Quest will per{orm labor and installation of materials as per Quest's "Data Communications Standards".
As per the guidelines set forth by the State Contractors Association, Quest will provide a one-yeaÍ warranty covering workmanship
and compliance with applicable industry standards.
Network cabling, servers, system software installation, network cards, network electronics, configuration of hubs and routers, an

internet provider, and any other materials not specifically listed will not be provided.
Quest would be privileged to provide you with additional pricing and consulting information upon request. lf you have any further
guestions regarding these services please contact our offices at (916) 338'7070.
It is assumed by Quest or Quests' agents, that the above project is clear of any asbestos or any other chemical / biological hazard.

Payment terms are NET 30 days from date of invoice.

'Þage: s of4



TECH NOLOGY I'IA}'IAGE I'I E NT

T&M To Move Finance Camera

Å

l'ì ;'r,¡ F 
¡¿-ri l'ir,,iE fr l\i' :

Quest Technology Management

Bill Dickens
(916) 338-7070
Bill_Dickens@questsys. com

I 
ri'¡,-: 

f];,1 r''ûc;ì l'¿ ¡r:

City of Lodi
215 W Elm Street
Lodi, CA 95240
Danny Duke
(209) 333-5560
dduke@lodi.gov

ii"r n ¡¡ n¡¡', r ij |jìí]¡,;['l'a ¡;l'ùf r ¡l È "

Quote #: 013802

Version: I
Delivery Date: 03/03/2020
Expiration Dale'. 04117 12020

Quest is hereby authorized to furnish all materials and labor to complete the work specified in this proposal, for which l/we agree
to pay the contract price mentioned in this proposal, and according to the terms thereof.
ln the event that an action at law or in equity is brought in any public court or private dispute resolution forum to enforce or
interpret the terms of this agreement, the prevailing party shall be awarded reasonable attorneys' fees, photocopying expenses,
etc.
l/we have read and agree to the provisions contained herein, and in any attachments that are made a part hereof and are
described in the proposal.

Quest Technology Management City of Lodi

qL--
Signature

Name:

Title:

Date:

Bill Dickens

Signature

Name:

lnitials:

Date: 31312020 11:18:35 AM

lPAddress: 209.23.214.253

Email Address: dduke@lodi. gov

PO Number:

Danny Duke

Physical Security Engineer DD

03t03t2020

Quest Technology
Management

9000 Foothills Blvd Suite 100 Roseville, C495747 Page: 4 of 4



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE AMENDMENT 

NO. 3 TO THE PROFESSIONAL SERVICES AGREEMENT WITH QUEST 
MEDIA AND SUPPLIES, INC., OF ROSEVILLE, FOR PURCHASE AND 
INSTALLATION OF SERVER STORAGE AND VIDEO SURVEILLANCE 

CAMERAS AT CITY HALL, PARKS AND RECREATION MAINTENANCE 
FACILITY, AND FIRE STATION NO. 1, INCLUDING SYSTEM SUPPORT 

AND MAINTENANCE PLAN ($89,875) 
========================================================================= 
 
 WHEREAS, in an effort to enhance security at City facilities, it is vital to expand the video 
surveillance program within City Hall, Civic Plaza, and Hale Park; and 
 
 WHEREAS, there have been reoccurring acts of graffiti over the past month at the 
Veteran’s Plaza and repeated vandalism at Fire Station No. 1, damaging apparatus bay doors 
and personal vehicles, Lodi Police have reported several cases of violence at Hale Park, and  
Parks and Recreation have had repeated trespassing, theft, and vandalism at the Park’s 
Maintenance Facility; and 
 
 WHEREAS, adding additional cameras will give staff the opportunity to identify suspects 
or possibly deter vandalism to City property; and 
 
 WHEREAS, implementing a modern video surveillance system will improve protection of 
City assets, which includes cash, infrastructure, and staff; and 
 
 WHEREAS, the enhanced video resolution and coverage angles will improve identification 
of faces and vehicles, and digital video surveillance systems store all the footage from the 
cameras on a digital video recorder, giving a centralized management point for both City staff and 
Police, if necessary, to monitor and react in a timely manner.    
 
 WHEREAS, on October 4, 2017, Council adopted a resolution authorizing the City 
Manager to execute Professional Service Agreement with Quest Media & Supplies, Inc., of 
Roseville, for the purchase and installation of video surveillance system and maintenance plan, 
in the amount of $72,475.  Amendment No. 1 was authorized by Council on May 16, 2018 and 
included equipment and installation at Lodi Police Department, in the amount of $23,996.  
Amendment No. 2 was authorized by Council on June 17, 2020 and included certain camera 
upgrades within the Finance building, in the amount of $5,989.  If approved, Amendment No. 3 
will add $89,875 to the agreement amount, for a total agreement amount of $192,335. 
   
 WHEREAS, staff recommends that the City Council authorize the City Manager to execute 
Amendment No. 3 to the Professional Services Agreement with Quest Media and Supplies, Inc., 
of Roseville, for purchase and installation of server storage and video surveillance cameras at 
City Hall, Parks and Recreation Maintenance Facility, and Fire Station No. 1, including system 
support and maintenance plan, in the amount not to exceed $89,875. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby authorize 
the City Manager to execute Amendment No. 3 to the Professional Services Agreement with 
Quest Media and Supplies, Inc., of Roseville, for purchase and installation of server storage and 
video surveillance cameras at City Hall, Parks and Recreation Maintenance Facility, and Fire 



Station No. 1, including system support and maintenance plan, in the amount not to exceed 
$89,875; and 
 

BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary. 
 
Dated: August 19, 2020 
======================================================================== 
 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES: COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
   JENNIFER CUSMIR 
   City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020-____ 



AGENDA ITEM C-09

APPROVED:    ________________________________ 
  Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute Professional Services 
Agreement with Power Centric Solutions, LLC of Gallatin, TN for Lodi Electric 
Utility Engineering System Study Services ($49,600) 

MEETING DATE: August 19, 2020  

PREPARED BY: Electric Utility Director 

RECOMMENDED ACTION: Adopt a resolution authorizing the City Manager to execute a 
Professional Services Agreement with Power Centric Solutions, LLC 
of Gallatin, TN for Lodi Electric Utility Engineering System Study 
Services in an amount not-to-exceed $49,600. 

BACKGROUND INFORMATION: Lodi Electric Utility (LEU) is currently in need of an outside 
engineering firm to perform a third party, comprehensive study on its 
distribution system. 

Since completion of the last study in August 2010, significant new infrastructure, customer load, and 
system configuration changes have occurred.  The proposed study includes updating LEU’s existing 
distribution system circuit model; analyzing LEU’s available load serving capabilities under emergency 
operational conditions or due to failure of critical system components; system protection coordination 
study of currently installed protective devices; evaluation and confirmation of optimal placement for future 
capacitor banks in order to minimize system losses; and updating arc flash studies previously performed 
to ensure LEU is meeting all relevant regulatory and safety standards.   

In accordance with Lodi Municipal Code, Section 3.20.075, engineering service contracts shall be 
awarded on the basis of qualifications and experience, quality of service, past performance, and 
negotiated prices. Keith Mullen, now with Power Centric Solutions, completed the last study for LEU in 
2010 and is familiar with LEU’s distribution system and corresponding circuit model.  Despite reaching 
out to other engineering firms, only one other proposal was received – the cost of which was more than 
double that proposed by Power Centric Solutions.  

FISCAL IMPACT: Not-to-exceed amount of $49,600. 

FUNDING AVAILABLE: Funding for the proposed study is available in Fiscal Year 2020/21 LEU 
Account No. 50061500.72450. 

______________________________________ 
Andrew Keys 
Deputy City Manager/Internal Services Director 

________________________________ 
Jeff Berkheimer 
Electric Utility Director 
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE 

PROFESSIONAL SERVICES AGREEMENT WITH POWER CENTRIC 
SOLUTIONS, LLC OF GALLATIN, TN FOR LODI ELECTRIC UTILITY 

ENGINEERING SYSTEM STUDY SERVICES 
 

=================================================================== 
 
 WHEREAS, Lodi Electric Utility (LEU) is currently in need of an outside 
engineering firm to perform a third party, comprehensive study on its distribution system; 
and 
 

WHEREAS, since completion of the last study in August 2010, significant new 
infrastructure, customer load, and system configuration changes have occurred; and 
 

WHEREAS, the proposed study includes updating LEU’s existing distribution 
system circuit model; analyzing LEU’s available load serving capabilities under emergency 
operational conditions or due to failure of critical system components; system protection 
coordination study of currently installed protective devices; evaluation and confirmation of 
optimal placement for future capacitor banks in order to minimize system losses; and 
updating arc flash studies previously performed to ensure LEU is meeting all relevant 
regulatory and safety standards; and 

 
WHEREAS, in accordance with Lodi Municipal Code, Section 3.20.075, 

engineering service contracts shall be awarded on the basis of qualifications and 
experience, quality of service, past performance, and negotiated prices; and 

 
WHEREAS, Keith Mullen, now with Power Centric Solutions, completed the last 

study for LEU in 2010 and is familiar with LEU’s distribution system and corresponding 
circuit model; and   

 
WHEREAS, despite reaching out to other engineering firms, only one other 

proposal was received – the cost of which was more than double that proposed by Power 
Centric Solutions; and 

 
WHEREAS, sufficient funds are available in the FY 2020/21 LEU Budget Account 

No. 50061500.72450 for the proposed study. 
 
NOW, THEREFORE, BE IT RESOLVED, the Lodi City Council does hereby 

authorize the City Manager to execute a Professional Services Agreement with Power 
Centric Solutions, LLC of Gallatin, TN for Lodi Electric Utility Engineering System Study 
Services in an amount not to exceed $49,600; and 

 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council 

Protocol Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby 
authorized to make minor revisions to the above-referenced document(s) that do not alter 
the compensation or term, and to make clerical corrections as necessary. 

 
  



Dated: August 19, 2020 
=================================================================== 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held August 19, 2020 by the following 
votes: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
      
 JENNIFER CUSMIR 
 City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2020-____ 



AGENDA ITEM C-10

APPROVED:    ________________________________ 
  Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Execute a Statement of Work 
Agreement with ITRON, Inc., of Liberty Lake, WA for On-Premise Implementation 
Services to Deploy ITRON Bridge Meters ($30,000); Authorizing Purchase of 
ITRON Bridge Meters from General Pacific, Inc. of Fairview, OR ($6,500); and 
Authorizing Appropriation of Funds 

MEETING DATE: August 19, 2020  

PREPARED BY: Electric Utility Director 

RECOMMENDED ACTION: Adopt a resolution authorizing the City Manager to execute a 
Statement of Work Agreement with ITRON, Inc., of Liberty Lake, 
WA for on-premise implementation services to deploy ITRON Bridge 
Meters in an amount not-to-exceed $30,000; authorizing the 
purchase of ITRON Bridge Meters from General Pacific, Inc. of 
Fairview, OR in an amount not-to-exceed $6,500; and authorizing 
the appropriation of funds. 

BACKGROUND INFORMATION: Lodi Electric is looking to conduct a pilot deployment and technology 
evaluation for remote disconnect/reconnect capable Itron Bridge 
Meters in order to address safety concerns for utility personnel. 

The existing automatic meter reading (AMR) network for the City of Lodi is a legacy Itron system which 
was designed and deployed in order to allow for the remote collection of utility consumption data from the 
City’s electric and water customers.  This network began operations approximately 10 years ago and was 
designed to be a one-way communication capable platform.   

Historically, prior to COVID-19, the City of Lodi has continued to experience a significant volume of 
events which require services be disconnected due to non-payment of their electric utility accounts.  
These disconnects have required field personnel to physically go to every customer location and gain 
physical access to the customer’s meter.  These disconnects have often resulted in confrontations with 
customers, animals, and even situations in which firearms have been brandished and threats made of 
utility staff.  In certain situations, utility field services staff are unable to gain physical access to the meter 
and have required the services of other utility staff to disconnect electric service at the service 
transformer connection or on City utility pole lines.  Historical disconnect for non-payment (DNP) data 
shows that 3 percent of Lodi’s electric customer accounts have accounted for 57 percent of the DNP 
incidents since January 2018.  Of the 3,873 DNPs during this time period, 2,190 were repeat offenders 
comprised of only 800 customer accounts. 

By deploying the Itron Bridge Meters, the electric utility also expects to be able to more quickly respond 
to customer requests for reconnection. 

The proposed pilot deployment will evaluate this new technology and its functional performance as well 
as its impact on field operations and customer service relative to service disconnect/reconnect practices.  
It is expected that following a one-year pilot program, continued use and expansion of this technology will 

pfarris
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Adopt Resolution Authorizing City Manager to Execute Statement of Work Agreement with ITRON, Inc., of Liberty Lake, WA for On-Premise Implementation Services 
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be considered by the electric utility and may become part of standard operating procedures and 
hardware utilized by the utility.  
 
In accordance with Lodi Municipal Code, Section 3.20.070, it is necessary to purchase ITRON software 
and hardware for this effort versus that of another vendor/supplier to ensure compatibility with the City’s 
existing fixed network and associated infrastructure. General Pacific, Inc. is Lodi’s current distribution 
representative for ITRON meters.  
 
 
FISCAL IMPACT: The cost to procure and deploy this technology is approximately $36,500.  

While funds for the actual meters are included in the FY 21 budget, 
additional funds will need to be appropriated for the proposed services from 
ITRON. It is anticipated that a long-term strategy to automate utility 
operations will result in operational efficiencies over time.  

 
FUNDING AVAILABLE: Funding for the proposed meter purchase in the amount of $6,500 is 

available in Account 50064400.72360.  Staff is requesting an appropriation 
from Fund 500 to Account 50062000.72450 for the proposed services with 
ITRON in the amount of $30,000.  

   
 
  ______________________________________ 
  Andrew Keys 
  Deputy City Manager/Internal Services Director 
      
 
 
   ________________________________ 
   Jeff Berkheimer 
   Electric Utility Director 
 
 
 
 
 
 
 

 
 

 























RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING CITY MANAGER TO EXECUTE STATEMENT OF 

WORK AGREEMENT WITH ITRON, INC. OF LIBERTY LAKE, WA FOR 
ON-PREMISE IMPLEMENTATION SERVICES TO DEPLOY ITRON 

BRIDGE METERS IN AMOUNT NOT-TO-EXCEED $30,000; 
AUTHORIZING PURCHASE OF ITRON BRIDGE METERS FROM 

GENERAL PACIFIC, INC. OF FAIRVIEW, OR IN AMOUNT NOT-TO-
EXCEED $6,500; AND AUTHORIZING APPROPRIATION OF FUNDS 

======================================================================== 
 
 WHEREAS, Lodi Electric Utility (LEU) is looking to conduct a pilot deployment and 
technology evaluation for remote disconnect/reconnect capable Itron Bridge Meters to address 
safety concerns for utility personnel; and 
 

WHEREAS, at this time, LEU is not disconnecting service to customers for non-payment 
due to the COVID-19 pandemic and there is no current estimated timeline for restoring such 
activities; and 

 
WHEREAS, at the point normal operations resume with respect to customer disconnects, 

a project such as this will take months to fully implement and taking action now to approve the 
proposed project will ensure LEU is prepared to resume normal operations without additional 
delay and cost; and 

 
WHEREAS, historically, prior to COVID-19, the City of Lodi has continued to experience 

a significant volume of events which require services be disconnected due to non-payment of 
their electric utility accounts, and these disconnects have required field personnel to physically go 
to every customer location and gain physical access to the customer’s meter; and 
 

WHEREAS, these disconnects have often resulted in confrontations with customers, 
animals, and even situations in which firearms have been brandished and threats made of utility 
staff; and in certain situations, utility field services staff are unable to gain physical access to the 
meter and have required the services of other utility staff to disconnect electric service at the 
service transformer connection or on City utility pole lines; and  

  
WHEREAS, by deploying the Itron Bridge Meters, the electric utility also expects to be 

able to more quickly respond to customer requests for reconnection; and 
 
WHEREAS, the proposed pilot deployment will evaluate this new technology and its 

functional performance as well as its impact on field operations and customer service relative to 
service disconnect/reconnect practices; and 

 
WHEREAS, it is expected that following a one-year pilot program, continued use and 

expansion of this technology will be considered by the electric utility and may become part of 
standard operating procedures and hardware utilized by the utility; and   

 
WHEREAS, in accordance with Lodi Municipal Code, Section 3.20.070, it is necessary to 

purchase ITRON software and hardware for this effort versus that of another vendor/supplier to 
ensure compatibility with the City’s existing fixed network and associated infrastructure; and 

 



WHEREAS, the cost to procure and deploy this technology is approximately $36,500, and 
sufficient funds are available in the FY 2020/21 LEU Budget Account No. 50064400.72360 for the 
purchase of meters in the amount of $6,500; and 

 
WHEREAS, staff recommends that the City Council appropriate funds in the amount of 

$30,000 from the Electric Utility Operating Fund Balance (Fund 500) to account 50062000.72450. 
 
NOW, THEREFORE, BE IT RESOLVED, the Lodi City Council does hereby authorize the 

City Manager to execute a Statement of Work Agreement with ITRON, Inc. of Liberty Lake, WA 
for on-premise implementation services to deploy ITRON Bridge Meters in an amount not-to-
exceed $30,000; and  

 
BE IT FURTHER RESOLVED that the Lodi City Council authorizes the purchase of ITRON 

bridge meters from General Pacific, Inc. of Fairview, OR in an amount not-to-exceed $6,500; and 
 
BE IT FURTHER RESOLVED that the Lodi City Council does hereby authorize an 

appropriation in the amount of $30,000 as set forth above; and 
 
BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 

Manual (adopted 11/6/19, Resolution No. 2019-223), the City Attorney is hereby authorized to 
make minor revisions to the above-referenced document(s) that do not alter the compensation or 
term, and to make clerical corrections as necessary. 
 
Dated: August 19, 2020 
======================================================================== 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020 by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER CUSMIR 
       City Clerk 
 

2020-____ 



AGENDA ITEM C-11

APPROVED: _______________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Amending Traffic Resolution No. 97-148, by Approving Setting of 
35 Miles-Per-Hour Speed Limit on Stockton Street, from Harney Lane to Lebaron 
Boulevard 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt resolution amending Traffic Resolution No. 97-148, by 
approving setting of 35 miles-per-hour speed limit on Stockton 
Street, from Harney Lane to Lebaron Boulevard. 

BACKGROUND INFORMATION: Staff recently reviewed Engineering and Traffic Surveys (ETS) on 
the following seven streets: Century Boulevard, Eilers Lane, Ham 
Lane, Loma Drive, Rutledge Drive, Sacramento Street, and 

Stockton Street.  Since the last survey was conducted, Stockton Street has been improved from Harney 
Lane to Lebaron Boulevard.   

California Vehicle Code Section 22352 states that the term “prima facie” is a speed limit that applies 
when no other specific speed limit is posted.  By code, within a residential or business area the prima 
facie speed limit is set to 25 miles-per-hour (mph).  Prior to completion of the new improvements on 
Stockton Street south of Harney Lane, the speed limit was set to prima facie, or 25 mph.  Upon 
completion of the new improvements a new ETS was required to be conducted.   

The ETS includes three primary factors when establishing posted speed limits: prevailing speeds, 
accident rates, and unexpected conditions.  Other characteristics, such as residential density, pedestrian 
and bicycle safety, and roadway design speed, are also considered. 

Based on the ETS results, Staff is recommending setting the speed limit to 35 mph on Stockton Street, 
from Harney Lane to Lebaron Boulevard (Exhibit A).  No changes are recommended on the other streets 
referenced above. 

Police Department staff concurs with Staff’s recommendations.  As shown in the Stockton Street ETS 
(Exhibit B), the recommended posted speed limit is based on the prevailing speeds (85th percentile speeds) 
and accident rate similar to the Citywide average rate.  All the updated ETS are on file in the Public Works 
Department. 

Staff recommends amending Traffic Resolution No. 97-148, by approving setting of 35 miles-per-hour 
speed limit on Stockton Street, from Harney Lane to Lebaron Boulevard. 

FISCAL IMPACT: Normal maintenance only. 
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FUNDING AVAILABLE: Funding for the sign and legend installation/removal is from the Street 
Maintenance Account (30156002), totaling approximately $300. 

 
 
  
    _______________________________ 
    Charles E. Swimley, Jr.  
    Public Works Director 
Prepared by Teri Mangrich, Engineering Technician 
CES/TM/tc 
Attachment 
 
cc: City Attorney      

Utility Superintendent     
Police Chief  

 Police Sgt., Versteeg 
 Deputy Public Works Director/City Engineer 
 Engineering Technician, Mangrich 
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 August 2020 
 
SPEED ZONE REPORT - Stockton Street 
 
 REFERENCE - Speed zone surveys are performed in the City of Lodi following the 

California MUTCD in accordance with Section 40802 (b) of the California Vehicle 
Code. 

 
 STUDY CRITERIA - Important factors to consider in determining the speed limit 

which is most appropriate to facilitate the orderly movement of traffic and that is 
reasonably safe are:  

 
 Prevailing Speeds (85th Percentile Speeds) - Reasonable speed limits conform to 

the actual behavior of the majority of motorists, and by measuring motorists' speeds, 
one will be able to select a speed limit that is both reasonable and effective.  Speed 
limits should normally be established at the nearest five mile per hour (mph) 
increment to the 85th percentile speed.  However, in matching existing conditions 
with the traffic safety needs of the community, engineering judgment may indicate 
the need for a further reduction of five mph. 

 
 Accidents - Accident records for two recent years were considered in determining the 

speed zones.  Accidents on segments of roadways are classified by their accident 
rate.  Accident rates are determined by the number of accidents occurring within a 
segment of roadway and the traffic volume within that segment.  Accident rates are 
shown in accidents per million vehicle miles (ACC/MVM).  The average Citywide 
accident rate is 3.3 ACC/MVM. 

 
 Unexpected Conditions – When roadside development results in traffic conflicts and 

unusual conditions which are not readily apparent to drivers, speed limits below the 
85th percentile may be justified. 

 
 The following factors were considered: residential density, pedestrian & bicycle 

safety, roadway design speed, safe stopping sight distance, superelevation, shoulder 
conditions, profile condition, intersection spacing and offsets, commercial driveway 
characteristics and pedestrian traffic in the roadway without sidewalks. 

 
 STUDY RESULTS 
 Seven radar surveys were performed and the 85th percentile speeds ranged from 33 

to 45 mph as shown below: 
 
 Street Segment  85th Percentile 
 Lebaron Boulevard to Harney Lane  42 mph 
 Harney Lane to Kettleman Lane  45 mph 
 Kettleman Lane to Tokay Street  41 mph 
 Tokay Street to Lodi Avenue  33 mph 
 Lodi Avenue to Pine Street  35 mph 
 Pine Street to Lockeford Street  33 mph 
 Lockeford Street to Turner Road  38 mph 

tchristy
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 Lebaron Boulevard to Harney Lane 
 The 85th percentile speed in this segment is 42 mph.  The 50th percentile speed is 

37 mph.  The accident rate of 0.0 on this segment is lower than the citywide average.  
Based solely on 85th percentile speeds, the speed limit could be set at 40 mph; 
however, due to the lower accident rate, residential density, and bicycle safety, we 
recommend setting the speed limit to 35 mph in this segment. 

 
 Harney Lane to Kettleman Lane 
 The 85th percentile speed in this segment is 45 mph.  The 50th percentile speed is 

40 mph.  The accident rate of 1.8 on this segment is lower than the citywide average 
and higher the 0.8 rate from the 2013 survey.  Based solely on 85th percentile 
speeds, the speed limit could be set at 45 mph; however, due to the lower accident 
rate and bicycle safety, we recommend retaining the 40 mph speed limit in this 
segment. 

 
 Kettleman Lane to Tokay Street 
 The 85th percentile speed in this segment is 41 mph.  The 50th percentile speed is 

37 mph.  The accident rate of 1.8 on this segment is lower than the citywide average 
and higher than the 1.6 rate from the 2013 survey.  Based solely on the 85th 
percentile speeds, the speed limit could be posted at 40 mph; however, based on the 
low accident rate at the current speed limit and residential density, we recommend 
retaining the 35 mph speed limit in this segment. 

 
 Tokay Street to Lodi Avenue 
 The 85th percentile speeds on this segment is 33 mph.  The 50th percentile speed is 

30 mph.  The accident rate of 7.6 on this segment is higher than the citywide 
average and the 2.8 rate from the 2013 survey.  Based solely on 85th percentile 
speeds the speed limit could be posted at 35 mph; however, based on residential 
density and high accident rate at the current speed limit, we recommend retaining 
the 30 mph speed limit in this segment. 

 
 Lodi Avenue to Pine Street  
 The 85th percentile speed on this segment is 35 mph.  The 50th percentile speed is 

31 mph.  The accident rate of 6.3 on this segment is higher than the citywide 
average and the 3.0 rate from the 2013 survey.  Based solely on 85th percentile 
speeds the speed limit could be posted at 35 mph; however, based on residential 
density and high accident rate at the current speed limit, we recommend retaining 
the 30 mph speed limit in this segment. 

 
 Pine Street to Lockeford Street 
 This portion of Stockton Street is comprised of two segments, with Elm Street to 

Lockeford Street being the longest.  The 85th percentile speed on this segment is 33 
mph.  The 50th percentile speed is 30 mph.  The highest accident rate of 17.0 on 
these segments is higher than the citywide average and lower than the 6.0 rate from 
the 2013 survey.  The high accident rate is due to the accidents occurring at Locust 
Street.  Based on the 85th percentile speeds, we recommend retaining the 30 mph 
speed limit in this segment. 
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 Lockeford Street to Turner Road 
 The 85th percentile speed on this segment is 38 mph.  The 50th percentile speeds is 

34 mph.  The accident rate of 3.2 on this segment is lower than the citywide average 
and higher than the 1.6 rate from the 2013 survey.  Along this segment on both sides 
of the roadway are several sporting complexes used for a variety of events that 
create a significant amount of pedestrian traffic.  There is also a dense concentration 
of residences on the southern portion of this segment.  Based solely on the 85th 
percentile speeds, the speed limit could be set at 40 mph; however, based on the 
lower accident rate at the current speed limit, pedestrian safety, and residential 
density, we recommend retaining the 35 mph speed limit in this segment. 

 
 CONCLUSION 
 The recommended speed limits are shown below: 
  
 STREET SEGMENT  POSTED SPEED LIMIT 
 Lebaron Boulevard to Harney Lane  35 mph (from 25 mph)  
      Harney Lane to Kettleman Lane  40 mph (no change) 
 Kettleman Lane to Tokay Street  35 mph (no change) 
 Tokay Street to Lodi Avenue  30 mph (no change) 
 Lodi Avenue to Pine Street  30 mph (no change) 
 Pine Street to Lockeford Street  30 mph (no change) 
 Lockeford Street to Turner Road  35 mph (no change) 
 
 
 
 
 
 
Lyman Chang 
City Engineer 





RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AMENDING TRAFFIC RESOLUTION NO. 97-148, BY 

APPROVING  35 MILES-PER-HOUR SPEED LIMIT ON 
STOCKTON STREET, FROM HARNEY LANE TO 

LEBARON BOULEVARD 
=================================================================== 

 
WHEREAS, staff recently reviewed Engineering and Traffic Surveys (ETS) on 

the following seven streets: Century Boulevard, Eilers Lane, Ham Lane, Loma Drive, 
Rutledge Drive, Sacramento Street, and Stockton Street; and 
 

WHEREAS, since the last survey was conducted, Stockton Street has been 
improved from Harney Lane to Lebaron Boulevard; and 

 
WHEREAS, the ETS includes three primary factors when establishing posted 

speed limits: prevailing speeds, accident rates, and unexpected conditions.  Other 
characteristics, such as residential density, pedestrian and bicycle safety, and roadway 
design speed, are also considered; and 

 
WHEREAS, staff recommends amending Traffic Resolution No. 97-148, by 

setting 35 miles-per-hour speed limit on Stockton Street, from Harney Lane to Lebaron 
Boulevard. 

 
NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 

amend Traffic Resolution No. 97-148, by approving 35 miles-per-hour speed limit on 
Stockton Street, from Harney Lane to Lebaron Boulevard. 
 
Dated:     August 19, 2020 
=================================================================== 

I hereby certify that Resolution No. 2020-___ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held August 19, 2020, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS –  
 
 NOES: COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
    
 
 
   JENNIFER CUSMIR 
   City Clerk 
 

2020-___ 



AGENDA ITEM C-12

APPROVED: ___________________________________ 
     Stephen Schwabauer, City Manager 

\\cvcfilv02\pubwks$\WP\DEV_SERV\Developments\Lodi Southwest Gateway\Gateway South\UNIT 1\Improvement Agreement\Council Communication_GWS1.doc  8/3/2020 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Approving Final Map and Authorizing City Manager to Execute 
Improvement Agreement for Gateway South Subdivision, Unit No. 1, Tract No. 
3941 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director  

RECOMMENDED ACTION: Adopt resolution approving final map and authorizing City Manager 
to execute Improvement Agreement for Gateway South Subdivision, 
Unit No. 1, Tract No. 3941. 

BACKGROUND INFORMATION:  Gateway South Subdivision, Unit No. 1, is the first phase of a multi-
phase residential development located west of Lower Sacramento 
Road and south of Century Boulevard, as shown on Exhibit A.  Unit  

No. 1 consists of 49 single-family, residential lots and the project includes the installation of all interior  
subdivision public improvements and the expansion of an existing storm water basin.  

The Developer, KDK Land Company (Developer), has furnished the City with improvement plans, 
necessary agreements, guarantees, insurance certificates, and the required fees for the proposed 
subdivision.  Development Impact Fees will be collected as part of the building permit process prior to 
issuing a certificate of occupancy for each single-family residence in accordance with Lodi Municipal 
Code 15.64.040.  This project is part of the Community Facilities District No. 2007-1 (Public Services) 
(CFD). 

Staff recommends approving final map and authorizing City Manager to execute Improvement 
Agreement for Gateway South Subdivision, Unit No. 1, Tract No. 3941. 

FISCAL IMPACT: There will be an increase in long-term maintenance costs for public 
infrastructure and City services such as police, fire, and parks, and open 
space maintenance.  This cost will be partially offset by proceeds from the 
CFD.   

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Karissa Kiriu, Assistant Engineer 
CES/KTVK/tc 
Attachments 

cc: City Attorney, Magdich 
Deputy Public Works Director / City Engineer, Chang 
Assistant Engineer, Kiriu 
Senior Engineering Technician, Wiman 
KDK Land Company 
MCR Engineering.
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
APPROVING FINAL MAP AND AUTHORIZING CITY 

MANAGER TO EXECUTE IMPROVEMENT 
AGREEMENT FOR GATEWAY SOUTH SUBDIVISION, 

UNIT NO. 1, TRACT NO. 3941 
=================================================================== 
 
 WHEREAS, Gateway South Subdivision, Unit No. 1, is the first phase of a multi-
phase residential development located west of Lower Sacramento Road and south of 
Century Boulevard; and 
 
 WHEREAS, Unit No. 1 consists of 49 single-family, residential lots and the 
project includes the installation of all interior subdivision public improvements and the 
expansion of an existing storm water basin; and 
 
 WHEREAS, the Developer, KDK Land Company (Developer), has furnished the 
City with improvement plans, necessary agreements, guarantees, insurance certificates, 
and the required fees for the proposed subdivision; and 
 

WHEREAS, Development Impact Fees will be collected as part of the building 
permit process prior to issuing a certificate of occupancy for each single-family residence 
in accordance with Lodi Municipal Code 15.64.040. 

 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
approve the final map for Gateway South Subdivision, Unit No. 1, Tract No. 3941; and 
 
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby authorize 
City Manager to execute Improvement Agreement for Gateway South Subdivision, Unit 
No. 1, Tract No. 3941; and 
 
 BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council 
Protocol Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make 
minor revisions to the above-referenced document(s) that do not alter the compensation 
or term, and to make clerical corrections as necessary. 
   
Dated: August 19, 2020 
=================================================================== 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held August 19, 2020, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
    
   JENNIFER CUSMIR 
   City Clerk 

2020-____ 



AGENDA ITEM C-13 

APPROVED: _________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt a Resolution Approving Contract with Lodi Unified School District to Provide 
After School Staff Support for the Bridge Program at Twelve Locations During 
Fiscal Year 2020/2021 ($586,735.60) 

MEETING DATE: August 19, 2020 

PREPARED BY: Parks, Recreation and Cultural Services Director 

RECOMMENDED ACTION: Adopt a resolution approving contract with Lodi Unified School 
District to provide after school staff support for the Bridge program 
at twelve locations during Fiscal Year 2020/2021 in the amount of 
$586,735.60. 

BACKGROUND INFORMATION: Lodi Unified School District is the recipient of a State After School 
Education and Safety (ASES) Program grant, which provides funds 
for after-school enrichment for K-8 students participating in Lodi 
Unified’s Bridge Program. 

The California Department of Education grant, funded by Proposition 49 (2002), requires a recreational 
component for students at participating sites. Lodi Unified has contracted with the City (sub-recipient) to 
provide these services for the past 13 years, and has negotiated an agreement for the Parks, Recreation 
and Cultural Services Department to do so again in Fiscal Year 2020/21. 

PRCS was awarded 12 school sites – 10 elementary and 2 middle schools. The Department will receive 
$44,202.77 per year for each school site. 

Aside from slight annual increases in revenue from Fiscal Year 2017/18, because of State-mandated 
increases in employee costs (minimum wage increase), the contract terms are unchanged from the 
previous year. 

The revenue and expenses related to this program were included in the FY2020/21 budget the Council 
adopted on June 3, 2020. 

FISCAL IMPACT: PRCS costs are covered under the terms of the contract. 

FUNDING AVAILABLE: Per agreement with Lodi Unified School District and FYI 2020/21 budget. 

Andrew Keys, Deputy City Manager/Internal Services Director 

_______________________________ 
Anwan Baker 
Interim Parks, Recreation and Cultural Services Director 
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE 
A CONTRACT BETWEEN LODI UNIFIED SCHOOL 
DISTRICT AND THE CITY OF LODI TO PROVIDE 

BRIDGE PROGRAM STAFF SUPPORT AT TWELVE 
LOCATIONS DURING FISCAL YEARS 2020/21 

($586,735.60) 
======================================================================== 
 
 WHEREAS, the City of Lodi has contracted with Lodi Unified School District to provide 
staff support to the District’s Bridge after-school program at numerous sites since 2007, and 
 
 WHEREAS, Lodi Unified School District has requested the City to continue providing 
this service in fiscal year 2020/21 at Beckman, Borchardt, Houston, Victor, Washington, 
Needham, Lawrence, Heritage, Nichols, Woodbridge, Millswood, and Lodi Middle Schools, and 
 
 WHEREAS, Lodi Unified School District agrees to pay $586,735.60 for this service in 
Fiscal Year 2020/21. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to execute a contract in the amount of $586,735.60 between Lodi 
Unified School District (Grantee) and the City of Lodi (Sub-recipient) to provide the Bridge 
program at twelve locations referenced above during fiscal year 2020/21. 
 
 BE IT FURTHER RESOLVED, pursuant to Section 6.3q of the City Council Protocol 
Manual (Res. No. 2019-223), the City Attorney is hereby authorized to make minor revisions to 
the above-referenced document(s) that do not alter the compensation or term, and to make 
clerical corrections as necessary. 
 
Dated:  August 19, 2020 
======================================================================== 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
       JENNIFER CUSMIR 
       City Clerk 
 
 2020-  
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AGENDA TITLE:

MEETING DATE:

PREPARED BY:

Adopt Resolution Authorizing City Manager to Execute Member Task Request
Confirmation Number 0184 Pursuant to Shared Services Program Agreement
between Northern California Power Agency and Southern California Public Power
Authority to Administer Keep Your Cool Commercial Refrigeration Program;
Provide Support Services; and Install Energy Efficiency Measures to Commercial
Refrigeration Customers of Lodi Electric Utility ($52,170)

August 19,2020

Business Development Manager

REGOMIUIENDED ACTION: Adopt a resolution authorizing the City Manager to execute Member
Task Request Gonfirmation Numbe¡ 0184 pursuant to the Shared
Services Program Agreement between the Northern California

Power Agency (NCPA) and Southern California Public Power Authority (SCPPA) to administer the Keep
Your Cool commercial refrigeration program; provide support services; and install measures to
commercial refrigeration customers of Lodi Electric Utility in an amount not-to-exceed $52,170.

BACKGROUND INFORMATION: Lodi Electric Utility (LEU) seeks to continue its energy efficiency
program to commercial customers by implementing a turnkey direct
install program of refrigeration equipment upgrades.

Recognizing the potential for joint action purchasing as a mechanism to improve efficiencies and/or gain
better economies of scale, LEU joined with other NCPA and SCPPA members in a Shared Services
Program Agreement (SSPA) under which LEU may utilize pre-approved vendors and contracts for
seruices.

Authorized by Resolution 2016-162, services under the SSPA are voluntary, and are executed by a
'confirmation' under the SSPA for particular services. Resolution 2016-162 appointed the City Manager,
Electric Utility Director, together with the City Attorney as designated representatives under the SSPA
and authorized the delegated authorities for amounts not-to-exceed $20,000 and $15,000, respectively.
The amount of this member task order exceeds the authorization of Resolution 2016-162 and must
therefore be considered by Council for approval, The KYC refrigeration program component is a not-to-
exceed amount of $50,000. The administrative cost of the program through NCPA is a nohto-exceed
amount of $2,170 per the terms of the SSPA,

The Member Task Request with NCPA and SCPPA for commercial refrigeration services will be with
Efficiency Seruices Group (ESG). The services will be provided by a subcontractor, Redwood Energy
Services. ESG and Redwood Energy Services will develop program materials, identify and schedule
customers, purchase equipment upgrades, administer quality assurance, estimate energy savings for
regulatory purposes, and prepare all necessary reporting.

APPROVED:
, City Manager



Adopt Resolution Authorizing Clty Manager lo Execule Member Task Rêquest Conffrmation Number 0184 Pursuant to Shared
Services Program Agreement between Northern California Power Agency and Soulhern Califomia Public Povuer Authority to
Adminlster Keep Your Cool Commercial Refrlgeration Program; Provide Support Services; and lnstall Energy Effciency
Measures to Commerclal Refrigeratlon Customers of Lodi Elechic Utility ($52,170)
August 19,2020
Page2ol2

FISCAL IMPACT:

FUNDING AVAILABLE:

Not-to-exceed $52,1 70,

Fiscal Year 2020121 Account No. 50465100.72920.

Andrew Keys

Andrew Keys
Deputy City Manager/lnternal Services Director

Astrida
Business Development Manager



CONFIRMATION UNDER THE NCPA SUPPORT SERVICES PROGRT|M
AGREEMENT

1, This is a Confirmation pwsuant to the Suppott Seivices Ptogram Agteement and subject
to the terms and corrditions of that agreernerrt, except as expressly ptovided in this Confurnation.
All capitalizccl terms have the rneaning given to them in the Support Services Program Agteement.

2, 'I\e Participating Membet for this Confiumatiorr is the CITY OF LODI in the amount of
not-to-exceed $50,000 for the Efficiency Services Gtoup, LLC services described in paragraph 3,

3' CITY OF LODI requests the following desctibed Support Sewices in thc dollar amount
specified above, as follows:

Efficiency Sewices Group, LLC (ESG) shall ptovide its "Keep Yout Cool" Commercial
Refrigetation Direct Inst¿ll Ptogtam as designed to meet tìre goals and obiectives of the City of
Lodi/I-odi Electtic Utility to heþ cornmetcial business owflers save a significant amount of
lnetgy_. 

The Program includes Customet Rcctuitment, Site Audit Report, Project Logistics,
Retrofit Installations, Quality Assutance/Quality Conuol, Prograrn Metrics and Measwes, Budget
Ttacking and Invoicing, Contractor Management, and related ihrL*, as specifìcally outlined ir¡ its
ptoposal, copy attached and incotpotated herein. The seruices shall be provided in FY 2021.

Putsuant to the Shated Setvices Agteement between NCPA and the Southem California
Public Power Authority (SCPPA), NCPA agrees to provide the support setvices in accordance with
the Goods and Setvices Agreement betureen Southern Califortria p"¡li. Power Authority and
Efficiency Services Gtoup, Lt,C datedJuly 19, 2018, and the Task Orde¡ executed among ESG,
SCPPA, NCPA, and CITY OF LODI for rhese se¿vices,

, 4' The Patticipating Member executing this Confitmation agtees to pay for the Support
Services in the not to exceed amount specified in paragtaph 2, above;plus the Adminisuaùve Cost
of not-to-exceed $2,170 ($6S5 to devclop the Confirmation and first month of aclminiouation plus
$165 pct rnonth for each additional rnonth administràtive costs aïc actually incwre-d), in accoráance
yt¡h _the 

provisions of the Suppott Setvices Ptogratn Agreement, 'the rornilrrnount åxpcmlctl undcr
düs eorrtinrrntion rvill nrlt sxcccd $52.170.

5. A secutity Accourrt deposit is not rcqtrired for this confu.rnation.

D¿tc: 

-

Date;

Patticiparing Mernber:

CITY OT.'LODI

By its Desþated Representatives:

Stephen Schwabaucr, Ciry Manager

NORTI.IERN CALIFORNiÂ PO\TER AGENCY

Ratrdy S. I-Iowatd, General Manager

ES-.AGY-2016-001 Confirmation No. 0184



Ánd

Janice D. MagdidL CityAttotney

Jdm

Attesu

Byt

Jennifet Cusmit, City Cletk

Attest:

Cary A. Padgett, As¡istâht Secetary to Commission

Apptoved rs to forn:

By:

Jane E. Luckhardt, NCPA Genetal Counsel

ES-AGY-2016-001 Confirnation No. 0184



EFFICIENCY SERVICES
Group

5605 NE Elam Young Parkway

Hlllsboro, OR 97124
(8881 883-9879 Toll-Free

(503) 718-3733 Phone
(503) 344-69a2 Fax

KEEP YOUR COOL PROGRAM

SCOPE OF WORK
The goal of the Keep Your Cool Commercial Refrigeration (KYC) Program ls to help commerclal
buslness owners save a slgnlflcant amount of energy through the lnstallatlon of targeted, best
practice measures that are low-rlsk and high return. Combined with addltional beneflts such as
job creatlon/retentlon, lncreased awareness of energy efflclency ln the commerclal market
sector, and drlvlng sustalnablllty through equlpment upgrades, the program ls well posltloned
to meet the goals of the Lodl Electrlc Utlllty (tEU).

Budget Tracklng and Involclng

ProJect costs bllled to NCPA for LEU wlll be tracked on a monthly and program-to-date basts.
ESG wlll malntaln a budget tracker which compares the program-to-date expenses to the total
budget to ensure the work order funds are not exceeded under thls Agreement. Monthly
lnvoices will be subm¡tted to NCPA and LEU for completed projects. lnvolces wlll assoclate all
proJect costs wlth a specific customer sltes and measures lnstalled.

Contractor Management

ESG wlll be responsible for the quallty of work of all contractors utlllzed under thls Agreement.
NCPA and LEU's maln polnt of contâct wlll be ESG under thls Agreement. The tnstalltng
contractor for thls program is Redwood Energy Servlces,

Progra m Materlals Development

ESG wlll work wlth LEU to develop program materlals and determlne other program collateral
to be left wlth customers and create program templates (such as a letter lntroduclng the
program).

Customer Recrultment

ESG and KYC program installlng contractor are responsible for ldentlfylng, enllstlng and
schedullng retroflt lnstallatlons for LEU customers.



The KYC Program's customer recrultment strategy ls multi-faceted and may include: 1.) an

introduction letter; 2.) a postcard campaign to further alert prospects; 3.) site vlslts from
program audltors following leads generated by direct mail or the website; and 4.) systematic

cold-calls by program audltors. Making sure that every customer has multiple interactions with
the program is the key to avolding lost opportunltles.

Slte Audlt Report

Customers who express lnterest ln the program will recelve a site audit by a program auditor.
The auditor will inspect exlstlng refrigeration equipment at their faclllty for energy upgrade
opportunltles. The locatlon of each píece of equlpment will be labeled wlth a unlque program
tracking number (typlcally a door tag, each wlth a unlque number) and any future work done to
that equipment will include a reference to that tracklng nurnber, Dlgital photographs may be
taken to record the speciflcatlons and/or the condltion of the equlpment, whether or not lt is to
be retrofitted,

The program auditor will record their findlngs and prepare a proposal for the customer. The
proposal wlll detall all recommended energy efficient measures, the energy and monetary
savings estimates and the incentlves available. The auditor will submlt the slgned proposal and

documentatlon to program admlnlstrator. Auditors will follow up wlth customers who requlre
extra time to decide, have additional questions or must meet requlrements speclflc to thelr
buslness (e.g. corporate approval),

Prolect loglstlcs

Once a customer slgns the required participatlon paperwork, program adminlstratlon wlll take
responslblllty for coordinating successful project delivery. Thls lncludes purchasing requlred
material for the project, as well as reserving funds ín the budget to avold oversubscription for a

glven work order issued under this Agreement.

R€trof¡t lnstallatlons

An appolntment for the project lnstallatlon work will be scheduled wlth the customer, lnstallers
will arrive at the scheduled time, greet the custorner or thelr employee, and identlfy
themselves as a representatlve of LEU and the KYC Program.

Upon completlon of the installatlons, the installer will provide the customer wlth an

explanation of all work that was performed. When the work meets the customer's approval,
they wlll be asked to sign a ProJect Completion Form. lf the job cannot be completed on that
day, the lnstaller wlll let the customer know when they wlll return to complete the Job. In the
event a customer is not satisfled with the installation and chooses not to slgn the completion
form, the installer wíll first work to rectlfy the customer's concerns. lf lmmedlate resolution is

not possible, the installer will seek guidance from Program administratlon. lf a resolutlon still



cannot be achieved, ESG wlll determlne the best course of action, which may include
consultatlon with LEU.

Quallty Assurance / Quali{ Control

All materials lnstalled under this Agreement are new and sourced from the best-known
suppliers. ESG will provide data sheets for all products installed ln the KYC Program upon
request.

A key component to valldatlng energy savlngs and customer satlsfact¡on is performlng euallty
Control (QC) verlflcatlons. One hundred percent of the projects that are completed under this
Agreement wíll receive a post-installation site vlslt. These eC post-lnstallatlon vlslts are not
lntended to replace work performed by offlclal EM&V, whlch LEU may choose to perform at a
later time. lnstead, these qC site visits are intended to provide a high level of confidence and
assurance in the accuracy of reported measures, savlngs and customer satlsfactlon.

During the QC fleld vlslts, ESG staff will verífy the followtngl
e All measures reported and invoiced by the installer are accounted for in the bulldlng and

that the measures are installed and worklng properly.
¡ ln the event a discrepancy or improper installation is identified, ESG willfollow up wlth the

f nstalllng contractor and ensure the work is rectlfled,
¡ ESG will intervlew the customer and relnforce to the customer that LEU is providlng thls

program to help manage their energy costs and wants to assure that the customer's
particlpation and experlence ln the program was a posit¡ve one.

¡ lf the customer lndicates dlssatisfactlon with any aspect of the program, ESG wlll report lt to
the lnstalllng contractor and ensure that any lssues are addressed to the customer's
satisfactlon.

Program Metrics

The measures lnstalled, date of lnstallatlon, and estlmated energy savlngs and demand
reduction will be tracked on an ongolng basls durlng thls Agreement, Monthly reports wlll be
prepared for LEU and wlll detailthe activity for the month and for the total program-to-date in
their service terrltory. A separate report wlll be prepared for LEU's fiscalyear whlch wlll lnclude
all the data required to report the retroflt projects and savlngs ln the E3 reporting tool.

Measures

Measures ln thls program fell lnto three categorles; measures that reduce afr leakage from
cooled spaces, higher efflciency equlpment and equlpment controls. Specificailon sheets for
any products installed through thls program are avallable upon request, The measures ln the
following table are included ln the program.



Pricing

ASH Controller: Coolers door s216,s6

ASH Controller: Freezers door s338.11

Auto Door Closer: Reach-ln closer $roz.gr
Auto Door Closer: Walk-ln closer $zzo.sr
Door Gasket linear foot $n.so
Strlp Curtaln: Walk-in square foot $ra.go
ECM Motor Controller controller s1,316.42

LED Canopy Llght fixture Sazo.oo

LED Case Light fixture S2so.Bl
Programmable EC Motor (3/4 HP, 5.6A) motor Sttz.zs
Programmable EC Motor lVzHP,4.0A1 motor Sser.ge
Programmable EC Motor (1/3 HP, 2.6A) rnotor $sso.ss
Programmable EC Motor (1/15 HP, 1.8A1 motor $gzs.os
Programmable EC Motor (1,147 HP, L,LAl motor Szo¿.sr
Programmable EC Motor (VS HP, 3.24) motor $s7s.94
Q-Sync Motors (V15 HP), replaclng standard motor motor $32s.08

Q-Sync Motors (1/15 HP), replaclng EC motor motor $¡zs.oa
Q-Sync Motors ll,l47 HPl, replaclng standard motor motor $zo+.sr
Q-Sync Motors '1,147 HPl, replacing EC motor motor S264.s1
Retroflt Doors on Open Cases llnear foot S377.oo
Horizontal Case Lightlng (T8 LEDs) lamp $zg.oo
Other T8 Llghtlng Upgrades to T8 LEDs lamp $zg,oo

Pricc Pcr w/QC
lrr s ¡rectio rt s

Meas[r re Cost Unit



TASK ORDER No.: ESG-NCPA-LODI02

Date: 81312020

Project Description: Efftciency Services Group 'I(eep Your Cool" Commercial
Refrigeration Direct Install Program

Sponsor: Northem California Power Agency INCPA or Agency)

Participating NCPA Member: Cify of Lodi

Consultant: Efficiency Services Group, LLC (ESG)

Consultant, SCPPA, NCPA, and Participating NCPA Member ("Participating Member') identified
above, agree that Consultant shall provide the Services specificd herein puriuant to the terms and
oonditions of the Goods and Servicæs Agrcement Between Southern Califomia Public power
Authority And Efficiency.Services Group, LLC ('Agrecment") dated July lg,20lB, except as
specifically modifi ed herein.

SCPPA and NCPA executed a Shared Services Agreement effective August l, 2015, authorizing
alnong other things, the purchase or acquisition of goods and sewices by each Party or a Party'ã
Members wherc ptovision has been provided ln contracts for the other Party and its Membcrs to
avaiI themselves of goods and scrvices offered under the contract or where either Party's bidder
or consultant is willing to extend prices to the other party and its Members.

Scope of Services

Consultant will provide its "Keep Your Cool" Commercial Refrigeration Direct Install program,
as designed to meet the goals and objectives of the City of Lodi and Lodi Electric Utility tJhelp
commercial business owners save a significant amount of energy, The Program includes
Customer Reoruitment, Site Audit Repoft, Project Logistics, Rcftofit Instailations, euality
Assurance/Quality Control, Program Metrics, and Measures, Budget Tracking and Invoicing,
Contractor Managernent, and related Tasks, as specifically outlinei in ESG,s proposal for Lãdi
Electric Utility, a copy of which is attached hereto as Exhibit "A". The servicés shall be provided
during FY 2021based on Purchase Orders issued by NCPA to ESG.

Compensation and Schedule

The total cost for the requested Services under this Task Order shall not exoeed $50,000, which
shall include all fees, costs, and expenses, in accordance with Consultant's pricing inctuded in
Exhibit "4," This dollar amount is not a guarantee that the fhll amount will be puiO to
consultant, but is merely a limit of potential expenditures under this Task order.

The services shall be performed during the period including July 1, 2020 through June 30, 2021,
as requested by Sponsor on behalf of its Partioipating NCPA Member. Sponsoishall issue a
Purchase Order to Consultant for the requested Services.

Pqe 1



Changes/Amendments to Agreement

In accordance with Seotion 4 of the Agreement, entitled "Changes/Amendments," the Agreement
between SCPPA and ESG is hereby emelrded and/or restate.llfo-r purogsqs qf this Task Order
only as follows:

a. The following WHEREAS clause is added to the Agreement:

WHEREAS, in addition to the SCPPA members, the Northern California Power Agency
("NCPA") and its member agencies, from time to time, have a similar need for services, and
where NCPA and its member agencies participate in this Agreement the term Member shall
apply to each in the same manner as it applíes to any SCPPA member; and

b. Thc dcfinition of "Partioipating Member" set forth in Section l, entitled "services to be
Provided", is amended as follows: A Member, oTNCPA or a NCPA member agency, who
participates in any Task Order shall be referred herein as tho "Participating Member."

c. Section 5 of the Agreement, entitled "Payment," is hereby amended and restated for
purposes of this Task Order only to read in full as follows:

5. Payment: NCPA shall pay Consultant directly for Services provided to the City of
Lodi/Lodi Electric Utility under this Task Order in acoordance with the terms and payment
schedule contained in the applicable Task Order. Consultant shall submit invoioes not more often
than once a month during the term of this Task Order based on the cost for services performed
and reimburseable expenses incurred prior to the invoice date. InvoÌces shall contain the
following information :

r The beginning and ending dates of the billing period;
. Work performed;
r The Purchase Order number authorizing the Work;
. At NCPA's option, for each work item in eaoh task, a copy of the applicable time entries

or time sheets shall be submitted showing the name of the person doing the work, the
hours spent by each person, a brief description of the work, and each reimbursable
expense' with supporting documentation to Agency's reasonable satisfaction; and

¡ At NCPA's option, the total number of hours of work performed under the Agreement by
Consuttant and each employee, agent, and suboontractor of Consultant performing work
hereunder.

Invoices shall be sent to:
Nofihern California Power Agency
ó51 Commerce Drive
Roseville, California 95678
Attn: Accornts Payable
Â uctslta),nhlc@rcpa,conr
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NCPA shall make payments to Consultant, based on invoices received, for services satisfactorily
performed, and for authorized reimbursable costs incured. NCPA shall have sixty (60) days
from the receipt of an invoice that complies with all of the requirements above to pay Consultant.

d. Section 18, entitled "Department of Industrial Relations and Prevailing Wage Rates," is
hereby added to the Agrcement, as follows:

18. Department of lndustrial Relations and Prevailing lVage Rates

(a) Monitoring by DIR, The Work is subject to compliance monitoring and enforccment by the
Department of Industrial Relatlorrs.

(b) Registration with DIR. During the term ofthis Agreement, Consultant warrants that it and
its subcontractors are registered wlth the Department of Industrial Relations and qualified to
perform Work consistent with Labor Code section 1725,5.

(c) Prevailing Wage Rates. In accordance with California Labor Code Section 177t, not less
than the general prevailing rate of per diem wages for work of a similar character in the looatity
in which the Work is to be peformed, and not less than the general prevailing rate of per diem
wages for holiday and overtime work as provided in the California Labor Code must be paid to
all workers engaged in performing the Work. In accordancæ with California Labor Codi Scction
1770 and following, the Direotor of Industrial Relations has determined the general prevailing
wagg per diem rates fot the locality in which the Work is to be performed; the Agency has
obtained the general prevailing rate ofper diem wages and the general rate for notiday ana
overtime work in the locality in which the Work is to be performed for each craû, classification
or type of worker needed to perform the project; and copies ofthe prevailing rate of per diem
wages are on fìle at the Agency and will be madc available on request. Throughout ihe
performance of the Work, Consultant must comply with all applioabte laws and regulations that
apply to wages earned in performance of the Work. Consultant assumes all responsibility for
suoh payments and shall defend, indemnify and hold the Parties harmless from any and all claims
made by the State of California, the Depaftment of Industrial Relations, any subcontractor, any
worker or any other thlrd party with regard thereto.

Additionally, in accordance with the California Administrative Codc, Title 8, Group 3, Artiole2,
Section 16000, Publioation of Prevailing Wage Rates by Awarding Bodies, copies ðf the
applioable determination of the Director oan be found on the web at:
http://www,dir.ca.gov/DlsRÆWD/ and may be reviewed at any time.

Consultant shall provide a certified copy of its payroll, on forms to be determined by the Agenoy
and consistent with the Labor Code, within ten (10) days of the Consultant's reoeipf of Agency,i
written request therefor. Consultant's failure to timely comply with this provision may su6ject
the Consultant to penalties pursuant to state law.

Consultant shall comply with applicable law, including Labor Code Sections 1774 and 1775. ln
accordance with Sectlon 1775, Consultant shall forfeit as a penalty to Agenoy $200.00 for oaoh
calendar day or portion thereof, for each worker paid less thån the prevailing rates as determined
by the Director of lndustrial RclatÌons for such work or craft in which such worker is employed
for any Work done under the Agreement by Consultant or by any subcontractor under Cónsultant
in violation of the provisions of the Labor Code and in paticular, Labor Code Section s 1770 et
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seq. ln addition to the penalty and pursuant to Section 1775,tha differenoe between such
prevailing wage rates and the amount paid to each worker for each calendm day or portion

thereof for whioh oach worker was paid less than the prevailing wage rate shall be paid to eaoh

worker by the Consultant.

Representatives of Sponsor and Participating Members

Sponsof Rcpre¡ontatlve

Randy S. Howard, General Manager
Northem California Power Agency
651 Commeroe Drive
Roseville, CA 95678
Telcphone: 9l 6-7 8l -3636

Linda Stone, Suppott Services Program Coordinator
Llhdarsþfl sG)ncpa.rorn
Telephone: 916-7 8l-4248

Partloluatinc Monrbor Repregentativss:

Astrida Trupovnieks
City of Lodi
ahupovnitiks@lod l.r¡ov

Prior Amendment(s) to the Agreement

None.

ISIGNATURE PAGES FOLLOWJ
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and

By:

IN \TITNESS WHEREOF, the parties have signed this Task Order effective as of the date first
written above.

SOUTIIBRN CALIFORNIA PUBLIC POïVDR AUTHORITY

By:
MICHAEL S. WEBSTER
Executive Director

Approved as to Legal Form and Content:

RICHARDJ. MORILLO
GEneralCounsel

EF',FTCIENCY SERVICES GROUP, LLC

MARK GOSVBNER
Chief Operational Offi cer

Sponsor's Acknowledgement and Agreement

By signing this Task Order, Sponsor agrees that it is responsible for payment to Consultant for
all fees and expenses invoiced by Consultant in aocordance with Seotion 5, aboven and will be
responsible for all payment obligations incurred in oonneotion with the work performed at thc
direction of or on behalf of Participating NCPA Member. Sponsor agrees to iñdemni$, defond,
and hold SCPPA and all SCPPA members harmless for payment for work perfurmed at the
direotion of, and for the exclusive benefit of Participating NCpA Membçr,

NORTHERN CALIF'ORNIA PO\ryER AGENCY

By:
RANDYS, HOWARD
General Manager

Approved as to form:

Jane E, Luckhardt, NCPA General Counsel
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Participating Mem ber's Acknowledgement and Agreement

By signing this Task Order, Participating Member agrces to indemnify, defend and hold SCppA
and all SCPPA Members harmless for payment for work performed at the direction o{, and for its
exclusive benefit. Palticipating Member fi¡rther ¿grees to indemnify, defend and hold harmless
SCPPA, all SCPPA members and their respective directors, officers¡ agents, rcpresenüatives,
employees, successors and assigns from and against any and alt losses, injuries, oosts and

:xfelsel, damages, liens, claims, or liabilities, inoluding reasonable attorneys' fees incuned by
SCPPA in connection with the work performed for the benefìt of, or on behalf of, Par.ticipant
pursuant to the Agreoment.

CITY OF LODI

Stçhen Schvrabauer, City Managet

And

Janice D. Magdioh, City Attorney

Attest
jdm

By,

Jennifer Custnit, City Cleü
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ffisERvrcEs
Group

5605 NE Elam Young Parkway

Hlllsboro, OR97L24
(888) 883-9879 Toll-Free

(503) 718-3733 Phone
(503)3¡t4-6942 Fax

KEEP YOUR COOL PROGRAM

SCOPE OF WORK

The goal of the Keep Your Cool Commerclal Refrigeratlon {KYC) Program ls to help commerclal
business owners save a slgnlflcant amount of energy through the installatlon of targeted, best
practice measures that are low-rlsk and high return, Combined wlth addltlonal beneflts such as

Job creatlon/retentlon, lncreased alvaren€ss of energy efflciency in the commerclal market
sector, and drivlng sustalnablllty through equlpment upgrades, the program ls well positioned
to meet the goals of the Lodl Electric Utillty (LEU).

Budget Tracklng and lnvolclng

ProJect costs bllled to NCPA for IEU wlll be tracked on a monthly and program-to-date basls.
ESG wlll malntain a budget tracker whlch compares the program-to-date expenses to the total
budget to ensure the work order funds are not exceeded under this Agreement. Monthly
involces will be submltted to NCPA and LEU for completed proJects. lnvolces wlll associate all
prolect costs wlth a speclflc customer sltes and measures lnstalled,

Contractor Management

ESG wlll be responslble for the quality of work of all contractors utlllzed under thls Agreement,
NCPA and LEU's maln point of contact will be ESG under this Agreement. The lnstalllng
contractor for this program ls Redwood Energy Servlces.

Program Materials Developmen!

ESG wlll work wlth LEU to develop program materlals and determlne other program collateral
to be left wlth customers and create program templates (such as a letter lntroduclng the
program).

Customer Recrultment

ESG and KYC program lnstalllng contractor are responsible for ldentlfylng, enlistlng and
schedullng retrofit installatlons for LEU customers.



The KYC Program's customer recruitment strategy is multl-faceted and may include: 1.) an
lntroduction letter; 2,) a postcard campalgn to further alert prospects; 3.) site visits from
program audltors followlng leads generated by dlrect mail or the webslte; and 4.) systematic
cold-calls by program auditors, Maklng sure that every customer has mulilple lnteractions wfth
the program is the key to avoiding lost opportunlfles.

Site Audlt Report

Customers who express interest ln the program will receive a site audlt by a program audltor.
The auditor wíll ínspect existing refrigeratlon equipment at their faclllty for energy upgrade
opportunities. The locatlon of each plece of equlpment wlll be labeled with a unlque program
tracklng number (typically a door tag, each wlth a unique number) and any future work done to
that equipment will lnclude a reference to that tracklng number, Digital photographs may be
taken to record the specifications and/or the condítlon of the equipment, whether or not lt ls to
be retrofltted.

The program audltor wlll record thelr findings and prepare a proposal for the customer, The
proposal wílldetailall recommended energy efflcient measures, the energy and monetary
savings estimates and the lncentlves avallable, The auditor wlll submit the signed proposal and
documentation to program administrator. Audltors will follow up wlth .rrtom.r, who requlre
extra time to declde, have addltlonal questlons or must meet requirements speciflc to their
buslness (e.g. corporate approval).

Profect loglstics

once a customer slgns the requlred partlcipatlon paperwork, program admlnistratlon willtake
responsiblllty for coordlnatlng successful proJect dellvery. This includes purchaslng requlred
materlal for the project, as well as reservlng funds in the budget to avold oversubicrtpilon for a
glven work order íssued under this Agreement.

Retroflt lnstallat¡ons

An appolntment for the project installatlon work wlll be scheduled wlth the customer, lnstallers
wlll arrlve at the scheduled flme, greet the customer or their employee, and idenflfy
themselves as a representative of LEU and the KyC program.

Upon completion of the installations, the installer wlll provide the customer with an
explanation of all work that was performed. When the work meets the customer,s approval,
they will be asked to sign a Project Completion Form. lf the job cannot be completed on that
day, the installer wlll let the customer know when they wlll return to complete the Job. ln the
event a customer is not satlsfled with the lnstallation and chooses not to slgn the comple¡on
form, the lnstaller will first work to rectlfy the customer's concerns. lf immedlate resoiutlon ls
not posslble, the installer wlll seek gufdance from Program admlnlstration, lf a resolutlon stlll



cannot be achieved, ESG will determine the best course of actlon, whlch may lnclude
consultation wlth LEU.

Quallty Assurance / Quality Control

All materlals lnstalled under thls Agreement are new and sourced from the best-known
suppliers' ESG will provlde data sheets for all products installed tn the KyC program upon
request.

A key component to validatlng energy savings and customer sailsfacflon ls performlng euallty
Control (QC) verlficatlons, One hundred percent of the projects that are completed under this
Agreement wlll recelve a post-lnstallatlon slte vfslt. These QC post-lnstallation vlslts are not
lntended to replace work performed by offlclal EM&V, whlch LEU may choose to perform at a
later tlme. lnstead, these QC slte vlslts are lntended to provlde a hlgh level of confldence and
assurance fn the accuracy of reported measures, savlngs and customer satlsfactlon.

During the QC fleld vislts, ESG staff will verlfy the followlng:
¡ All measures reported and lnvoiced by the lnstaller are accounted for in the buíldlng and

that the measures are installed and working properly.
¡ ln the event a dlscrepancy or improper lnstallation is idenilfted, ESG willfollow up wlth the

installing contractor and ensure the work is recflfled.
o ESG will intervlew the customer and relnforce to the customer that LEU is provldlng thls

program to help manage thelr energy costs and wents to assure that the customerk
participatlon and experience in the program was a positlve one,¡ lf the customer indicates dissatisfactlon wlth any aspect of the program, ESG will report it to
the installlng contractor and ensure that any issues are addressed to the customer,s
satlsfactlon,

Program Metrlcs

The measures lnstalled, date of lnstallatlon, and estlmated energy savings and demand
reductlon wlll be tracked on an ongolng basls durlng thls Agreement, Monthly reports wlll be
prepared for IEU and wlll detall the actlvltv for the month and for the total program-to-date ln
thelr servlce terrltory' A separate report wlll be prepared for LEU's flscal year rhl.h w¡ll include
all the data requlred to report the retroflt proJects and savtngs ln the E3 repor¡ng tool.

Measures

Measures ln thls program fall lnto three categories; measures that reduce air leakage from
cooled spaces, hlgher efflclency equipment and equlpment controls. Specificailon Jheets for
any products lnstalled through thls program are avallable upon request. The measures tn the
followlng table are included in the program.



Pricing

ASH Controller: Coolers door $zrs.se
ASH Controller: Freezers door $338.11
Auto Door Closer: Reach-ln closer $t67.et
Auto Door Closer: Walk-ln closer $zzo.gr
Door Gasket linear foot Su.so
Strlp Curtaln: Walk-ln square foot $tg.so
ECM Motor Controller coniloller $L,3L6.42
LED Ca fixture Sazo.oo
LED Case Llght flxture $290.81
Programmable EC Motor (3/4 HP, 5.64) motor $ttz¿s
Programmable EC Motor (u2HP,4.OAl motor S68t.96
Programmable EC Motor (U3HP, 2.6A) motor Ss85.ss
Programmable EC Motor (1/15 HP,1.8Al motor $gzs.os

mmable EC Motor 7HP 1. motor 5zo¿.sr
3.2A)able EC Motor tls HP motor 9szs.g¿

Motors (L/Is H standard motor motor $32s.08
Motors (U15 H EC motorre motor Sszs.oe

Q-Sync Motors (/47 HP), replaclng standard motor motor $zs+.sr
Q-Sync Motors EC motor motor $zo+.sr
Retroflt Doors on Cases llnear foot $szz.oo
Horízontal Case líghting (TS LEDs) lamp s2e.o0
Other T8 Llghting Upgrades to T8 LEDs lamp S29.oo

Price Per w/QC
lrrspe ctlo n s

Me¡su rc Cost Unit



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO EXECUTE MEMBER TASK 

REQUEST CONFIRMATION 0184 TO SHARED SERVICES PROGRAM 
AGREEMENT BETWEEN NORTHERN CALIFORNIA POWER AGENCY (NCPA) 

AND SOUTHERN CALIFORNIA PUBLIC POWER AUTHORITY (SCPPA) TO 
ADMINISTER KEEP YOUR COOL COMMERCIAL REFRIGERATION PROGRAM; 

PROVIDE SUPPORT SERVICES; AND INSTALL ENERGY EFFICIENCY MEASURES 
TO COMMERCIAL REFRIGERATION CUSTOMERS OF LODI ELECTRIC UTILITY 

($52,170) 
============================================================================ 
 

WHEREAS, the Lodi Electric Utility (LEU) seeks to continue its energy efficiency program to 
commercial customers by implementing a turnkey direct install program of refrigeration equipment 
upgrades; and 

 
WHEREAS, Resolution No. 2016-162 authorizes member utilities of the Northern California 

Power Agency (NCPA) to participate in the Shared Services Program Agreement to joint–purchase 
products and services relating to the operation of a publicly-owned electric utility with pre-approved 
vendors and contracts; and 

 
WHEREAS, the Member Task Request Confirmation is to acquire a shared services 

agreement with NCPA and Southern California Public Power Authority (SCPPA) to obtain energy 
efficiency services from the Efficiency Services Group and subcontractor Redwood Energy Services 
for the development and implementation of a turnkey commercial refrigeration equipment upgrade 
program for LEU in an amount not-to-exceed $52,170, including NCPA administrative costs of 
$2,170. 

 
NOW, THEREFORE, BE IT RESOLVED, the Lodi City Council does hereby authorize the 

City Manager to execute Member Task Request Confirmation 0184 pursuant to the Shared Services 
Program Agreement between NCPA and SCPPA to administer the Keep Your Cool Commercial 
Refrigeration Program; provide support services; and install energy efficiency measures to 
commercial refrigeration customers of LEU in an amount not-to-exceed $52,170; and 

 
WHEREAS, pursuant to Section 6.3q of the City Council Protocol Manual (Resolution No. 

2019-223), the City Attorney is hereby authorized to make minor revisions to the above-referenced 
documents(s) that do not alter the compensation or term, and to make clerical corrections as 
necessary. 
 
Dated: August 19, 2020 
============================================================================ 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the City Council 
of the City of Lodi in a regular meeting held August 19, 2020 by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
       JENNIFER CUSMIR 
       City Clerk 

2020-____ 



AGENDA ITEM C4s
Crrv on Loor
C ouNcrr, CovrvruNIcATIoN
rM

AGENDA TITLE:

MEETING DATE:

PREPARED BY:

Adopt Resolution Authorizing City Manager to Extend Temporarily Modified
Customer Assistance & Relief Energy (CARE) Package Program Term to June 30,
2021 and to Execute Second Amendments to Term of the Professional Services
Agreements with Efficiency Services Group, LLC, the Salvation Army, and
Community Partnership for Families of San Joaquin

August 19,2020

Business Development Manager

RECOMMENDED ACTION Adopt a resolution authorizing the City Manager to extend the
temporarily modified Customer Assistance & Relief Energy (CARE)
Package Program term to June 30, 2021 and to execute Second
Amendments to Term of the Professional Services Agreements with
Efficiency Services Group, LLC, the Salvation Army, and
Community Partnership for Families of San Joaquin.

BACKGROUND INFORMATION: Resolution No. 2020-121 approved by City Council on July 17,2020
temporarily modified eligibility requirements to make additional
emergency electric payment assistance available to Lodi Electric

Utility customers to August 31,2020 during COVID-19 mitigation. The modified program has been
advertised a number of ways including bus advertising, print media, and direct contact with the LOEL
Senior Center, Meals on Wheels, senior apartment communities, and local churches. The modified
program is also advertised on the City of Lodi website. Despite this advertising and the ongoing needs
customers have to mitigate the adverse financial impacts of COVID, participation in the CARE Program
has been much lower than anticipated.

For the reasons set forth above, staff recommends extending the modified program until June 30,2021.
This additional time will allow staff to gain feedback from third party administrators, develop ideas, and
implement different public information strategies to reach more customers.

Adopting this resolution will provide the authorizations needed to continue the goals and objectives of
City Council as reflected in Resolution No. 2020-121 concerning the temporarily modified CARE
Program.

FISCAL IMPACT: The additional assistance, including third party administrative costs was
capped at $351,000 per Resolution 2020-121 and funds were appropriated
in Fiscal Year 2019120. Unused funds were authorized to roll and be
available in Fiscal Year 2020121 per Resolution 2020-121.

FUNDING AVAILABLE: Public Benefits Fund Account No. 50465300.72450 and 50465300.72921

APPROVED
Manager



Adopt Resolution Authorizing City Manager to Extend Temporarily Modified Customer Assistance & Relief Energy (CARE)
Paokage Program Term to June 30, 2021 and to Execute Second Amendments to Term of the Professional Services
Agreements with Efficiency Services Group, LLC, the Salvation Army, and Community Partnership for Families of San Joaquin
August 19,2020
Page2 ol 2

Andrew Keys

Andrew Keys
Deputy City Manager/lnternal Services Director

ßa
Astrida Trupovnieks
Business Development Manager



AMENDMENT NO. 2

EFFICIENCY SERVICES GROUP
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT, is made ANd

entered this _ day of 2020, by and between the CITY OF LODI, a municipal
corporation (hereinafter'CITY'), and EFFICIENCY SERVICES GROUP, LLC, a Oregon limited liability
company (hereinafter "CONTRACTOR').

WIÏNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Professional Services Agreement on June
13,2019, (the "Agreement"), attached hereto as Exhibit 1 and made a part hereof; and

2. WHEREAS, Contractorwas retained by the City to provide 1)energy efficiency program design,
2) residential, commercial and industrial program administration and field services, 3) residential
direct install and snapshot audit program, and 4) marketing support, and

3. WHEREAS, on June 3, 2020, CONTRACTOR and CITY amended the Agreement to expand the
Contractor's scope of services, to serve as a third-party administrator of the Customer Assistance
& Relief Energy (CARE) Package program, the Amendment is attached hereto as Exhibit 2 and
made a part hereof; and

4. WHEREAS, the CARE program will be extended through June 30, 2021; and

5. WHEREAS, by approval of Resolution No. 2020-121, Lodi City Council has authorized the City
Manager to increase CARE Program third-party administrator contract limits by an indefinite
amount each, however, collectively, not-to-exceed $1 02,000.

NOW, THEREFORE, the parties agree to amend the Agreement to extend the term of the

Agreement to and including June 30, 2021.

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 2 on

the date and year first above written.

CITY OF LODI, a municipalcorporation EFFICIENCY SERVICES GROUP, LLC.,
an Oregon limited liability company

STEPHEN SCHWABAUER
City Manager

Attest:

MARK GOSVENER
Chief Operating Officer

Approved as to Form

JENNIFER CUSMIR
City Clerk

JANICE D. MAGDICH
City Attorney ù/



AMENDMENT NO. 1
EXHIBIT 2

EFFICIENCY SERVICES GROUP
AGREEMENT FOR PROFESSIONAL SERVICES

O. 1 TO PROFESSIONAL SERVICES AGRËEMENT, is made and
2020, by and between the CIW OF LODI, a municipal

and SERVICES GROUP, LLC, a Oregon llmited llabllity
company (hereinafter "CONTRACTORT.

wtTNËs$ETH:

1. WHEREAS, CONTRACTOR and Glfi entered lnto a Profassional Services Agreement on June
13, 2019, (the "Agreement'), attached hereto as Exhiblt 1 and made a part hereof; and

2. WHERËAS, Contractor was retained by the City to provide 1) energy etficiency program design,
2) residential, commercial and industrlal program admlnlstration and field ÊervicËs, 3) residential
direct install and snapshot audit progråm, and 4) marketing eupport; and

3. WHEREAS, CONTRACTOR and CITY now deslre to amend the Agreement to add to the
Contracto/s scopÊ of servicEs to serye as a third-party administrator of the Customer Assistiance
& Relief Energy (CARE) Package program effective immediately upon Gity Council approval
through August 31, 2020; and

4. WHEREAS, CIW requires these additionalservices to assist in the applicatíon process under lhe
amended CARE assistance program in anticipation of a significant number of applications; and

5. WHEREAS, CONTRACTOR haE developed an electronic application process and agrees to
provide application processing services in accordance with the progÍam requirements which have
been provided to the CONTRACTOR for a fee of $45 per application; and

6, WHEREAS, the CIW desires to amend the contract amount with CONTRACTOR by $45 per
application whlch may extend beyond the August 31,2020 temporary program termination date to
allow CONTRACTOR sufficient time for reportlng and invoiclng to the CITY; and

7. WHEREAS, by approval of Resolution No. 2020-121, Lodi City Council haE authorized the City
Manager to increase CARE Program third-party admlnistrator contract llmits by an lndefinite
amount eaeh, however, collectively, noÞto-exceed $102,000 for applicalions processed effective
immedlately upon approval of Resolution No. 2020-121 by City Council untilAugust 31,2020.

NOW, THEREFORE, the parties agree to amend the Agreement's scope of servioes to provide
temporary application processing services related to the extension of the CARE Program at a
compensation rate of $45 per application, and increaee the contract limit by an indefinite amount for each
third-party administrator, however, collectively, not-to-exceed $102,000 for applications processed
effective immediately upon approvalof Resolution No. 2020-121by City Council untilAugust 31, 20?0.

lN WITNESS WHEREOF, CITY and CONTRACTOR have çxecuted this Amendment No. 1 on
the date and year flrst above wr¡tten.

CITY OF LODI, a municipalcorporation EFFICIENCY SERVICES GROUP, LLC. an
Oregon llmited liabifity company

Ci$ Manager

Attest:

PAMELA M. FARRIS
City Clerk

Chief Operating Officer

as to Formr
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EXHIBIT T

AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE I
PARï|ES ANp PURPOSE

Sectlon l.l Parties

THIS AGREEMENT is entered into on Iq 2019, by and

between the CITY OF LODI, a municipal corporation (hereinafter "CITY'), and Efficiency

Services Group, LLC a Oregon límited liability company (hereinafter "CONTRACTOR'),

Section 1.2 Purpose

CITY selected the CONTRACTOR to provide the services required in
accordance with attached Scope of Servlces, Exhibit A, attached and incorporated by

this reference,

CITY wishes to enter into an agreement with CONTRACTOR for 1) energy

etficiency program design, 2) rcsidential, commercial and industrial program

administration and field services, 3) residential direct install and snapshot audit programr

and 4) marketing support (hereinafter "Project") as set forth in the Scope of Services

attached here as Exhibit A. CONTRACTOR acknowledges that it is qualified to provide

such services to CITY.

ARTICLE 2
SCOPE OF SERVICES

Section 2.1 Scope of Services

CONTRACTOR, for the benefit and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A,

Section 2.2 Time For Commencement and Gom,plêtlon of Work
CONTRACTOR shall commence work pursuant to this Agreement, upon receipt

of a written notice to proceed from CITY or on the date set forth in Section 2.6,

whichever occurs first, and shall perform all services diligently and complete work under

this Agreement based on a mutually agreed upon timeline or as othenruise designated in

the Scope of Services.

CONTRACTOR shall suþmit to CITY such reports, diagrams, drawings and other

work products as may be designated in the Scope of Services,

CONTRACTOR shall not be responsible for delays caused by the failure of CITY

staff to provide requÍred data or review documents wlthin the appropriate time frames,

The review time by CITY and any other agencies involved in the proJect shall not be

7



counÈd against CONTRACTOR's contract peÍormance period, Also, any delays due to

weather, vandalism, acts of God, etc., shall not be counted, coNTRACToR shall

remain in contact with reviewing agencies and make all efforts to review and return all

comments.

Section 2,3 Meetinqs

CONTRACTOR shall attend meetings as may be set forth in the Scope of

Services.

Section 2.4 Stafflnq

CONTRACTOR acknowledges that CITY has relied on CONTRACTOR's

capabilities and on the qualifications of CONTRACTOR's principals and staff as

identified in its proposal to CITY, The Scope of Services shall be performed by

CONTRACTOR, unless agreed to otherwise by CITY in writing. CITY shall be notified

by CONTRACTOR of any change of Project Manager and CITY is granted the right of

approval of all original, additional and replacement personnel at CITY's sole discretion

and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff

prior to any change.

CONTRACTOR represents it is prepared to and can perform all services within

the Scope of Services (Exhibit A) and is prepared to and can perform all services

specified therein. CONTRACTOR represents that it has, or will have at the time this

Agreement is executed, all licenses, permits, qualifications, insurance and approvals of

whatsoever nature are legally required for CONTRACTOR to practice its profession, and

that CONTRACTOR shall, at its own cost and expense, keep in etfect during the life of

this Agreement all such licenses, permits, qualifications, insurance and approvals, and

shall indemnify, defend and hold harmless CITY against any costs associated with such

licenses, permits, qualifications, insurance and approvals which may be imposed against

CITY under this Agreement.

Section2.S Subcontracts

Unless prior written approval of CITY is obtained, CONTRACTOR shall not enter

into any subcontract with any other party for purposes of providing any work or services

covered by this Agreement.

$ectlon 2.6 Term

The term of this Agreement commences on July 1,2019 and terminates upon the

completion of the Scope of Services or on June 30, 2021, whichever occurs first.

z



Section 2.7 O_ption tg Fxtendlej¡q of Aqre.pmqn!

At its option, City may extend the terms of this Agreement for an additional one

(1)one (1)-year extension; provided, City gives Contractor no less than thirty (30) days

written notice of its intent prior to expiration of the existing term. ln the event City

exercises any option under this paragraph, all other terms and conditions of this

Agreement continue and remain in full force and effecl.

The total duration of this Agreement, including the exercise of any option under

this paragraph, shall not exceed three (3) years,

ARTICLE 3
COMPENSATION

SectionS.l Gompeneatlon

CONTRACTOR's compensation for all work under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto as Exhibit B and incorporated by

this reference.

CONTRACTOR shall not undertake any work beyond the scope of this

Agreement unless such additionalwork is approved in advance and in writing by CITY.

Section 3.2 M.ethgd of Pavment

CONTRACTOR shall submit invoices for completed work on a monthly basis, or

as otherwise agreed, providing, without limitation, details as to amount of hours,

individual performing said work, hourly rate, and indicating to what aspect of the Scope

of Services said work is attriþutable. CONTRACTOR's compensation for all work under

this Agreement shall not exceed the amount of the Fee Proposal,

Section 3.3 Gosts

The Fee Proposal shall include all reimbursable costs required for the

performance of the Scope of Services. Payment of additional reimbursable costs

considered to þe over and aþove those inherent in the original Scope of Services shall

be approved in advanced and in writing, by CITY.

Section 3.4 Audltino

CITY reserves the right to periodically audit all charges made by CONTRACTOR

to CITY for services under this Agreement, Upon request, CONTRACTOR agrees to

furnish CITY, or a designated representative, with necessary information and assistance

needed to conduct such an audit.
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CONTRACTOR agrees that CITY or its delegate will have the right to review,

obtain and copy all records pertaining to performance of this Agreement.

CONÏRACTOR agrees to provide CITY or its delegate with any relevant information

requested and shall permit CITY or its delegate access to its premises, upon reasonable

notice, during normal business hours for the purpose of intervlewing employees and

inspecting and copying such books, records, accounts, and other material that may be

relevant to a matter under investigation for the purpose of determining compliance with

this requirement. CONTRACTOR further agrees to maintain such records for a period of

three (3) years after final payment under this Agreement.

ARTICLE 4
M r sc ELLåN EoUS -P RoVr g I oNs

Section4.l Nondiscrimination

ln performing services under this Agreernent, CONTRACTOR shall not

discriminate in the employment of its employees or in the engagement of any sub

CONTRACTOR on the basis of race, color, religion, sex, sexual orientation, mar¡tal

status, national origin, ancestry, age, or any other criteria prohibited by law.

Section 4.2 AEAOomplian-q!¿

ln performing services under this Agreement, CONTRACTOR shall comply with

the Americans with Disabilities Act (ADA) of 1990, and all amendments thereto, as well

as all applicable regulations and guidelines issued pursuant to the ADA,

Section 4.3 lndemnifiêation gnd ,Re,sponsibllitv for D.amasg

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold

harmless CITY, its elected and appointed officials, directors, officers, employees and

volunteers from and against any claims, damages, losses, and expenses (including

reasonable attorney's fees and costs), arising out of performance of the services to be

performed under this Agreement, provided that any such claim, damage, loss, or

expense is caused by the negligent ects, errors or omissions of CONTRACTOR, any

subcontractor employed directly by CONTRACTOR, anyone directly or indirectly

employed by any of them, or anyone for whose acts they may be liable, except those

injuries or damages arising out of the active negligence, sole negligence, or sole willful

misconduct of the Cíty of Lodi, its elected and appointed officials, directors, officers,

employees and volunteers. CITY may, at its election, conduct the defense or participate

in the defense of any claim related in any way to this indemnification. lf CITY chooses at
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its own election to conduct its own defense, participate in its own defense, or oþtain

independent legal counsel in defense of any olaim related to this indemnification,

CONTRACTOR shall pay all of the costs related thereto, including without limitation

reasonable attorney fees and costs. The defense and indemnification obligations

required by this Agreement are undertaken in addition to, and shall not in any way be

limited by the insurance obligations set forth herein,

Section 4.4 No P.e.Ìsonal Llabilitv

Neither the City Council, nor any other officer or authorized assistant or agent or

City emptoyee shall be personally responsible for any liability arising under this

Agreement.

Section 4.5 ResponslbllitV of GIW

CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Seruices prior to final acceptance by CITY,

except as expressly provided herein.

Section 4.6 lnsurance Req,qiJ.enients for CONTRAGTOB

CONTRACTOR shall take out and maintain during the life of this Agreement,

insurance coverage as Eet forth in Exhiþit C attached hereto and incorporated by this

reference.

Section 4.7 Succesggrç,and.ASsigns

CITY and CONTRACTOR each bind themselves, their partners, successors,

assigns, and legal representatives to this Agreement without the written consent of the

others. CONTRACTOR shall not assign or transfer any interest in this Agreement

without the prior written consent of CITY, Consent to any such transfer shall be at the

sole discretion of CITY.

Section 4.8 Notices

Any notice required to be given by the terms of this Agreement shall be in writing

signed by an authorized representative of the sender and shall be deemed to have been

given when the same is personally served or upon receipt by express or overnight

delivery, postage prepald, or three (3) days from the time of mailing if sent by first class

or certified mail, postage prepaid, addressed to the respective parties as follows:

5



To CITY; City of Lodi
221 West Pine Street
P,O. Box 3006
Lodi, CA 95241-1910
Attn: Astrida Trupovnieks, Business Development Manager

To CONTRACTOR: Efficiency Services Group, LLC
5606 NE Elam Young parkway
Hillsboro, OR 97124
Attn: Mark Gosvener, Chief Operating Officer

Section 4.9 Gooperatlon of CITY

CITY shall cooperate fully and in a timely manner in providing relevant
information it has at its disposal relevant to the scope of services,
Section 4.1 0 CSNTRAÇTQR tS _Not-en. FmnlpVSç pjg tTJ

CONTRACTOR agrees that in underlaking the duties to be performed under thls
Agreement, it shall act as an independent contractor for and on behalf of ClTy and not

an employee of CITY, CITY shall not direct the work and means for accomplishment of

the services and work to be performed hereunder. CITY, however, retains the right to
require that work performed by CONTRACTOR meet specific standards without regard
to the manner and means of accomplishment thereof.

Section 4.ll Ter!![ration

clrY may terminate this Agreernent, with or without cause, by giving

CONTRACTOR at least ten (10) days written notice, Where phases are anticipated
within the Scope of Services, at which an intermediate decision is required concerning
whether to proceed further, CITY may terminate at the conclusion of any such phase,

Upon termination, CONTRACTOR shall be entitled to payment as set forth in tho
attached Exhibit B to the extent that the work has been performed, Upon termination,

CONTRACTOR shall immediately suspend all work on the Project and deliver any

documents or work in progress to CITY. However, CITY shall assume no liability for

costs, expenses or lost profits resulting from services not completed or for contracts

entered into by CONTRACTOR with third parties in reliance upon this Agreement,

Section a.12 $snfidçntielltV
CONTRACTOR agrees to malntain confidentiality of all work and work products

produced under this Agreement, except to the extent otherwise required by law or
permitted in writing by CITY. CITY agrees to maintain confidentiality of any documents

owned by CONTRACTOR and clearly marked by CONTRACTOR as "Confidential" or
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"Proprietary", except to the extent otherwise required by law or permitted in writing by
CONTRACTOR. CONTRACTOR acknowledges that CITY is subject to the California
Public Records Act,

Section 4.13 ApÞllcäbte Law. Jurisdiction, Severabilitv. and Affornev,s Fees

This Agreement shall be governed by the laws of the State of California.
Jurisdiction of litigation arising from this Agreement shall be venued with the San
Joaquin County Superior Court. lf any part of this Agreement is found to conflict with
applicable laws, such part shall be inoperative, null, and void insofar as it is in conflict
with said laws, but the remainder of this Agreement shall be in force and effect. ln the
event any dispute between the parties arises under or regarding this Agreement, the
prevailing party in any litigation of the dispute shall be entitled to reasonable attorney's
fees from the party who does not prevail as determined by the San Joaquin County
Superior Court.

Section 4.14 Citv Busihess Llcehse Requirement

CONTRACTOR acknowledges that Lodi Municipal Code Section 3,01,020

requires CONTRACTOR to have a city business license and CONTRACTOR agrees to
secure such license and pay the appropriate fees prior to performing any work
hereunder.

Section 4.15 Gaptigns

The captions of the sections and subsections of this Agreement are for
convenience only and shall not be deemed to be relevant in resolving any question or
interpretation or intent hereunder.

Section 4.16 hþgfatign antModificatiq[
This Agreement represents the entire understanding of ClTy and

CONTRACTOR as to those matters contained herein, No prior oral or written
understanding shall be of any force or etfect with respect to those matters covered
hereunder. This Agreement may not be modified or altered except in writing, signed by
both parties.

Sectlon 4.17 Gontract Terms Preva!!

All exhibits and this Agreement are intended to be construed as a single

document. Should any inconsistency occur between the specific terms of this
Agreement and the attached exhibits, the terms of this Agreement shall prevall.
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Sectlon 4.18 S.everâblllty

The invalidity in whole or in part of any provision of this Agreement shall not void

or affect the validity of any other provision of this Agreement,

Section 4.19 Ownefship ctf DõcumentE

All documents, photographs, reports, analyses, audits, computer media, or other

material documents or data, and working papers, whether or not in final form, which

have been obtained or prepared under this Agreement, shall be deemed the propefty of

CITY, Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such

documents during CONTRACTOR's regular business hours. Upon termination or

completion of services under this Agreement, all information collected, work product and

documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days.

CITY agrees to indemnify, defend and hold CONTRACTOR harmless from any

liability resulting from GITY's use of such documents for any purpose other than the

purpose for which they were intended,

Section 4.20 Ag!hgr!$¿

The undersigned hereby represent and warrant that they are authorized by the

parties to execute this Agreement,

Section 4.21 Federal TrFnqlt Fundinq Conditlons

n lf the box at left is checked, the Federal Transit Funding conditions attached as

Exhibit D apply to this Agreement. ln the event of a conflict between the terms of this

Agreement or any of its other exhibits, and the Federal Transit Funding Conditions, the

Federal Transit Funding Conditions will control.
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lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this

Agreement as of the date first above wrltten,

CITY OF LODI, a municipalcorporation

ATTEST:

J RM. STEPHEN SC
City ManagerCity Clerk

APPROVED AS TO FORM:
JANICE D. MAGDICH, City Attorney

EFFICIENCY SERVICES GROUP, LLC
a Oregon limited liability company

By:
Name Mark Gosvener
Title: Chief Operating Officer

Attachments;
Exhlblt A - Scope of Servlces
ExhibitB-FeeProposal
Exhiblt C - lnsurance Requirements
Exhiblt D - Federal Transit Fundlng Conditions (lf applicable)

Fundlng Source: 50465,l00.72920
(Buslness Unlt & Account No.)

Doc lD:

GArRev.01.2015

I



EF CIENCY RVICE

EXHIBIT A
SCOPE OF WORK

This Scope of Work {SOW) includes rhe followlng progra
New Energy Program Design
Residentlal, Commerclal and lndustrial program

a

a

a

a

Group

nistratlon and Fleld Servlces
Residentlal Direct lnstall and Snapshot Audlt
Marketing Support

Term
The term for this SOW is July 1, 2019 through June JO,ZOz with a one-year option for renewal,

Annual Budget
The budget for programs and services under this SOW for he two-yearterm is not to exceed $45g,600. LEU may
allocate the budget across any or all programs and se listed in this SOW. This provides LEU with the flexibilityto prioritize programs and services across customer ma sectors as information is gained and as conditions may
change, ensure that programs and services are available to all customers, including hard-to-reach customers, and
achieve AB202L State energy efficiency goals,

Energy Programs Admlnlstration

Efficiency services group has operated as LEU's Energy Efficiency (EE) publlc Benefit Fund program admlnistrator
since 2014' During that time, the program has delivered $z,a mitlion in rebates to 1,10g residential customers andL34 businesses ln Lodi. The program has provlded over L4 million kilowatt hours of energy savings. That is enoughto power over two thousand homes in california for a year, ln addition to continuing to provlde EE program
administration, ESG will develop, implement and administer an Electric vehicle profram that will be funded inpart by the State's Low Carbon Fuel Standards (LCFS) program and greenhouse gasiunding.

lnitial EV Program Design and Setup (New and One-Time Only)
ESG will perform the following one-time services:

¡ Revíew potential program offerings with LEU to determine goals and objectives of the EV program¡ Determine whlch measures wlll qualify for the program; i,e. EVs, resldential and work place chargers,
dedlcated EV meters, etc.

o Establish program specifications and requirements
. Add program measures and details to ESG,s database
¡ Create rebate application forms
o Meet wlth LEU and the Clty building department staff to establish efficient program protocolso Reach out to local car dealerships and local contractors to inform them about the program incentives and

rebate application processes

' Develop/identify program marketing materials to include program brochure, links to industry resources
and content for social media and utility website
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Offlce Support (Ongolng)
r Maintain program hotline to address customer/contractor inquiries regarding Lodi,s EE and E V programs;

the hotline will be staffed 8:00 am - 5:00 pm, Monday through Frlday {except for maJor holidays}

' Manage residential, commercialand industrial EE and EV rebate programs, including review of all
customer/contractor rebate applications and project documentation to ensure compliance with LEU
program specifications and requirements

r Enter all customer rebates and project details into database
o Provide Lodi with monthly activity reports which lnclude:

- Program Summary and Number of Customers (current month, YTD, Program to Date)- Measure Summary (current month)
- Customer/Measure Detail (current month)
- Customer Rebates (current month)

¡ .Maintain all customer/contractor applications and required project documentation for EM&V and other
compliance requirements in accordance with City policy. Data will be kept electronically,

Field Support (Ongolng)
¡ Provide all aspects of field support (audits/inspections) required to ensure LEUs energy programs are in

complia nce with req uirements
e Provide basic technical guidance and assistance to customers and contractors participating in LEU,s

programs
¡ Maintaln allfield records and required project documentation in accordance with city policy. Data will be

kept electronically.
¡ Conduct on-site energy evaluation assisthnce (if needed) for LEU's larger customers to help determine

potential energy efficiency projects and eligibility for participation in LEU's rebate programsr Perform residential customer site visits within Lodi service territory as requested to address the specific
needs of customers regarding the management of their energy use. This may include customer inquiries
regardlng unusually high energy use and evaluations for potential participation in Lodi,s energy programs.

Requests for field visits will be scheduled in a way that provides timely response to customer/contractor requests,
while maximizing the use of the Field Specialist's time, A Field Specialist will be available each month. Field
support will be performed by knowledgeable, experienced Field Specialists, The City reserves the right to modify
this practice based upon customer response and ease of administration, Any modification will be communicated
in writing from the City to ESG.

Reportlng
ESG will complete and submit annual EE reports in compliance with 581037 requirements on behalf of LEU, ESG
will complete quarterly reports for the Callfornia Air Resources Board (CARB) Low Carbon Fuel Standard (LCFS)
program. ESG can assist with other reporting as requested.

Third-Party Contractor Oversight
lf LEU contracts with anóther entity to provide energy efficiency services ln the City, ESG will provide overslght of
the contractors, including:

r Reviewof contractor's deliverables/responsibilíties
r Review of contractor's proJect documentation/reports submitted to LEU to ensure that work is complete,

accurate and compliant with program requirements
r Coordinate with contractors and LEU's PB manager to resolve any quest¡ons or issues that arlse

Coordinatlon with IEU
ESG's Program Manager wifl meet monthly with LEU's PB Manager to report on program activity and address any
questions or issues, as well as discuss future program developments,
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Budget and Goal Tracking
ESG will track and report PB expenditures to LEU in order to assure that sector budgets are not exceeded, as well
as track and report energy savings acquired and progress towards LEU's 482021 goals.

NCPA Representation
ESG has been regUlarly attending NCPA Demand Management Work Group meetings on behalf of our NCpA client
utilities for over ten years. ESG staff, NCPA staff and other NCPA members are well known to each other. ESG will
represent Lodi at the monthly NCPA Work Group meetings, as well as respond to inquiries from NCpA regarding
Lodi's EE and Renewable programs,

Data Management
ESG ma¡ntains a database that is used to process rebates as well as report EE and Renewable program activity for
all our client utilities. LEU can opt to use ESG's database at no additional charge, ESG,s database iunctions very
well in capturing, managing and reporting program activity in order to respond to CEC and utllity
budgetíng/reporting needs,

leglslative Requirements
ESG stays current on existing and proposed legislation regardlng PB fundlng, energy efficiency, and renewable
programs in order to assure that LEU remains in compllance with requirements, ESG also stays current on the
cEC',s reporting requirements, as well as any changes to reporting tools. ESG will provide LEU with all data and
draft narratives required to meet legislative/CEC reporting requirements for EE and Electrification programs,

Energy Engineering Servlces
lf ESG or the City deem it necessary to use technical specialists (engineerlng staff) for large commercial or
industr¡al customers, fees for these servlces w¡ll þe in addition to the standard fees listed above. ESG will obtain
the City's written approval prior to work beginning and the assoclated fees will be billed separately from the
standard fees on ESG's monthly invoice,

ESG Office Locations
ESG ls headquartered ln Hillsboro, Oregon, and maintains a California satellite office in San Franclsco, ESG staff
maintain a presence in LEU's service area that allows them to address customer needs in a timely manner.

lmplementation TimelÍne
ESG can continue dellvery of these program services immedlately upon execution of an Agreement wíth LEU,

Pricing

Electric Vehicle lnitial Program Design and setup (one-Time only)- ESG will bill a one-time program start-up
fee of S5,000 for the services listed under this section of this SOW.

Monthly fee for Energy Program Administratlon ls 57,525, Thls includes up to three days per month in Lodl by an
ESG Field Specialist providing auditing, inspecting and high bill inquiry support services, Travel expenses are
separate, and described below. lf the City requests ESG's presence in the City's service territory, or if ESG,s
Field Speciallst is required for more than three days per month, ESG will þlll $8OO per additional day spent in
the field' Travelfiield expenses for NCPA Work Group attendance and field services in Lodi will be invoiced in
addition to the Program Adminlstration fee, will not be marked up, and will not exceed $ZSO per month, The
estimated annual budget allocation for program administration and field services is S90,3OO for year one and
$go,3OO for year two, The estimated one-time budget allocation for new program design is $5,000.
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Residential Snapshot Audlting and Direct tnstalt

ESG has provided the Res¡dential Snapshot Audit and Direct lnstall for LEU since 2015. To date, the program has
served 956 LEU customers, This program is proactive and cost-effectively serves many customers in a short period
of tlme. lt also is a great resource for renters and customers with fixed or limited income who are unable to
participate in the standard rebate program due to financial restraints or the inability to make permanent changes
to a rental property. ESG will work with Lodi to determine how this program can best meet the needs of Lodi by
providing instant energy and water savings and a positive experience for residential customers.

ESG will provide the following services:

r Coordinate with Lodi to sign customers up for the program
¡ Direct installatior¡ of selected measures in eligible home
¡ Field collection of customer and site data
r Email snapshot audit report to Lodi
¡ Deliver marketlng, educatíonal, and customer relations collateral to explain benefits and applicagons of

installed measures, promote other utility programs, and strengthen relationships with customers;
development of new collateral materials to be at additional cost, w¡th prior ap[roval by Lodl

' supplY all product, materials and labor associated with the installation of measuresr warranty fulfíllment for all products installed for a period of two yearsr Report customer, síte and measure installation to Lodl ln a flexible format (csV), lncluding summary
reports of snapshot audit findings

¡ complete program administration, including customer hotline, lnvoicing, reporting, lnventory
management and compliance

Lodi will be asked to provide the following:

o Coordlnate with ESG to sign customers up for the program
o Review and approval of marketing and customer relation materials¡ Provide a utility-endorsed letter on Lodi letterhead explaining the program that ESG,s Energy Efficiency

Advisors {EEAs) can present to customers when visiting their homeso Provide vehlcle magnets with Lodi logo so EEAs are clearly identified with the Lodi Dl and Snapshot Audtt
Program

o Provide identificatíon badges issued by the City of Lodi
r Provide shirts for Field Technician with LEU logo

Customer Eliglblllty
The program will be open to all Lodi residential customers. Lodi customer service Representatives can refer
customers to the program. Customers may also email or call to sign up for the program, or ESG may approach
customers directly. ESG will coordinate with Lodito finalize a strategy to approach customers and generate sign-
ups for the program.

Electronlc Data Collection
EEAs utilize a tablet application to electronically capture all snapshot audit and direct install data in the fleld. The
application is a data management system that is linked to a web-based database. The system creates a pDF report
of each customer served and emails a copy of the report to Lodi and ESG, All data is uploaded to an online
database which allows ESG to prepere activity reports, provide Lodl with aggregate and detailed snapshot audit
data, invoicing, and ínventory management.
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Direct lnstall Measures (DlMs)

ESG will work with Lodi to finalize the DlMs and quantities to be offered to residential customers through this
program. ESG recommends including the following DlMs:

o Screw-ln LEDs

r High Performance Showerheads
o Faucet Aerators (1 gpm Bath and 1.5 gpm Kitchen Swivel)
o Thermostatic Shower Valves
r Advanced lnfrared Smart Power Strips
r Personal Computer Power Strip

ESG will make product recommendations to Lodi based on field installation experience and customer satisfaction

feedback. ln addition to the DlMs, EEAs take the opportunlty while in the customer home to promote Lodi Electric

Utility's energy efficiency rebate programs as well as other related programs that could benefit the customer.

Residentlal Snapshot Audits
While in the customer home installing DlMs, ESG will acquire the followlng customer demographlc and
site/equlpment data:

a

a

a

a

Customer name and contact information
Water heater fueltype and size

Own/rent
Year built
Approximate sq ua re footage
Foundation type
House type
Primary space heat fueltype
Primary HVAC system type
Secondary space heat fuel type
Secondary HVAC system type
Central A/C (Yes/No)

Central A/C tons
A/C last serviced

Window type
Attic insulation
Wallinsulation
Floor/Crawl insulation
Duct type
Duct insulat¡on

Appliance inventory
o Clothes dryer fuel
o Clothes washer type
o Dishwasher age

o Evaporative Cooler
o Refrigerator quantity and age

o Freezer quantity and age
o Range/Oven type
o Television quantity and type (HD/analog)

o Window A/C units
o Wellpumps

a
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o Poolpumps
o Spa

o Computers
. Customer Comfort (satisfied, not satisfied)
¡ EEAlcustomercomments

Field Manual
ESG will coordinate with Lodi to develop a field manual that establishes acceptable DIM installation standards, as

well as snapshot audit data collection protocols.

Reportable Energy Savings

Energy savings for the DlMs will be provided in ESG's monthly EE reports

Pricing
The fees for the Dl Program are on a per-measure-installed basis. Prices include all labor, materíals and expenses
associated with installation of the products and delivery of services. Fees for direct installed measures and
snapshot audits are shown in the following table. Additional measures can be added to the program with prior
approval. The estlmated annual allocation for Dl is 5125,000 for year one and $1ZO,OOO for year two.

Marketing Support

ESG will provide program marketing materials such as flyers, bill inserts, program catalogs, social media content,
newsletters and other mater¡als as requested to support and promote LEU's new Electric Vehicle program and
LEU's energy efficiency programs. Pricing will be provided on a project-by-project basis upon request. The
estimated two-year budget for marketing support is S10,000.

6

Home Snapshot Audit Audit $40.00

Screw-ln lEDs Lamp 518.00

Standard Showerhead Showerhead S20.00

llandheld Showerhead Showerhead S30,00

Thermostatic Shower Valve Valve $4o.oo

Faucet Aerator Aerator $ S.OO

Advanced Smart Power Strips Power Sulp 590.00

Personal Computer Power Strlp Power Strip $90.00

Fee per
Cost Unit

Mcasure Cost Unit



Other Prlcing Consideratlons

Taxes and Other Charges
Any use tax, sales tax, excise tax, duty, custom, inspection ortesting fee, or any other tax, fee or charge ofany
nature whatsoever imposed by any governmental authority, on or measured by the transaction between ESG and
the City shall be invoiced by ESG in addition to the price quoted in this SoW. tn the event ESG ls required to pay
any such tax, fee or charge, the City shall reimburse ESG therefore or, in lieu of such payment, the City shall
provide ESG at the time the Contract is submitted an exemptlon certificate or other document acceptable to the
authority imposlng the tax, fee or charge.

ESG reserues the right to modify rates due to the imposition of any new taxes imposed by state, county or local
entities.
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Exhibit B

Compensation

Total compensation for the two-year term will not exceed $458,600. The estimated breakdown
per the scope of work is shown below.

A. Residential, Commercial and lndustrial Program Administration and Field Services:
r lntake and maintenance of program customer service inquiries
r lntake and maintenance of residential, commercial and industrial EE and EV (new)

rebate program

o Database management
r Provision of monthly activity reports
o Maintain program/project information for Energy Efficiency Measurement and

Validation (EMV)

r Provide all components of residential and commercial visits, technical guidance, and
field support (audits/inspections)

¡ Compliance reporting {SB 1037, California Air Resources Board (CARB) and Low Carbon
Fuel Standard (LCFS)

r Third-party contractor oversight
r Budget and goal tracking
r Legislative and regulatory updates and reporting
r NCPA representation

Estimated compensatlon for the two-year contract term is $190,600.

ExpenSeq

Travel expenses associated with delivering the services shown in Exhibit B, Section A are
not included in the not-to-exceed budgetof S180,600. Travelexpenses are invoiced in
addition to the budget shown in Exhíbit B, section A, and will not exceed $zs0 per
month or 518,000 for the term of the contract. Travel expenses will not be marked up.

B. Electric Vehicle (EV) Program Design (one tlme):
¡ ldentify, analyze, and recommend Lodi Electric EV alternatives for implementation
r Establish specifications, administrat¡ve requirements, implementat¡on requirements
r Create application forms
¡ Develop EV program marketing mater¡als
o Perform information outreach to local car dealerships and others



Compensation for this one-time service is $5,000.

C. Resldential Snapshot and Dlrect lnstall (Dll Measures

r Direct installation of energy efficiency measures into homes

r Perform energy efficiency audit in homes

o Dístribute informational materials and promote EU programs

o Warranty fulfillment of measures

¡ Database management of measures, customers, and energy savings

o Complete program administration
o Coordinate actlvlties with LEU staff; provide customer service

r Pricing of Dl measures is given in the statement of work

Estimated compensatlon for the two-year contract term is $245,000,

D. Marketing Support
o ldentify, design and recommend energy efficiency program flyers, program catalogs,

social media content, fact sheets for informational and promotional purposes for
ongoing and the new EV program

Estlmated compensation for the two-year contract term is s10,000.
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EXHIBIT C

NOTE: The Clty of Lodl ls now uslng the onllne lnsurance program PINS Advantage. Qnce you have been awarded a
contractyou wlll recelve an email from the Clty's onllne lnsurance program requestlng you to fotward the emall to your
lnsurance provlder(s) to submltthe requlred Insurance documentatlon electronlcally

hg,qruçgRe.fl ¡lrsmeJtp.f o¿qlog jLÈo.ntf qç"h

lNot,conátructlon or,reouirlnu orofesslônel llabllltvl

Contractor shall prooure and maintaln for the duration of the contract insurance against claims for inJuries to persons or damages
19 CroRertV whlch may arise from or in conneotion with lho performance of the work hereunder and the results of that work by the
Contraotor, hls agents, represêntatlves, employeee or subcontractors.

MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as:

GommerclalGeneral Llablllty (CGL): lnsurance Servlces Office Form CG 00 01 coverlng cGL on an "occurrence" basls,lncludlng
products and completed operations, property damage, bodily injury and personal & advertlslng lnJury wlth llmits no less thañ
$2,000'000 per occurrence.lf a g_eneral aggregate llmit applies,'either tfre general aggregate tiñrlt ånáll apply separately to thls
proJeoUlocation (lSO CG 25 03 or 25 04) or the general aggregate llmit shall be twlce the requlred occurrence llmlt,

Automoblle Llabllity: ISO Form Number CA 00 01 covering any auto or if Contractor has no owned autos, then hlred, and non-
owned autos with limit no less than $1,000,000 per accldent for bodlly injury and propeßy damage.

Workers' compensatlon: as requlred by the State of Callfornia, with Statutory Limlts, and Employer,s Llabllity lnsurance wlth limit
of no loss thqn $1,000,000 per aooldent for bodiiy inJury or dlsease.

Other lqsurançe Proylslons :

Addltlonàl Named lnsurêd Slãtus
The City of Lodl, its elected and appolnted boards, commlsslons, off¡cers, agents, employees, and volunteers are to be covered
ag additlonal lnsureds on the CGL and auto policy wlth reepect to liabllity arising out of work or operatlons performed by or on
behalf of the Contrsotor including materials, parts, or equipment furnlshed ln connection with such work or operatlons. éeneral
[a!lt!ty ggverqge can be provided in the form of an endorsement to the Contraclor's insurance (at least as broad as ISO Form
CG 20 10 11 85 or lf not avallable, through the addltion of both CG 20 10, Cc 20 26, Cc 20 33, or CG 20 aS; g!çl CG 20 37 iÍ a
later edition ls used

Primerv, and NoniContrlbuto-ôLl naUranee;Fndorsemq.Al
The limits of insurance coverege requlred may be satlsfied by a combination of primary and umbrella or Excess insurance. For
any clalms related to this contract, the Contracto/s insurance coverage shall be prlmary coverage at least as broad as ISO CG
20 01 0j 13 as respects the Ent¡ty, its officers, officials, employees, and volunteers. Any insurance or self-lnsurance malntained
by lhe Entlty, its officers, officials, employees, or volunteers shall be excess of the Contractor's insurance and shall not contribute
wlth lt.

Walvqr of $ubroqation. Contractor hereby grants to City of Lodi a walver of any right to subrogation whlch any insurer of said
Contractor may acqulre agalnst the City of Lodl by virtue of the payment of eny loss under such insurance. Contractor agrees to
obtain any endorsement that may be neoessary to affect thls walver of subrogation, but thls provlsion applies regardless of whether
or not lhe City of Lodl has recelved a walver of subrogation endorsement from lhe lnsurer

NOTE; (1)The street address of the rlTY oF LoPl must be shown along with (a) and (b) and (o) above: 221 West Plne Street,
Lodl, Callfornla, 95240: (2) The insurance certificate must state, on its fac€ or as an endorsement, a descrlption of lhe proigct
that it is lnsuring,

S e ve ra blli tv gf.Lqls¡csUgla usg
The term "lnsured" ls used severally and not collectlvely, but the incluslon herein of more than one insured shall not operate to
lncrease the limit of the company's liablllty under lhe Contraotors commerclal general liabillty and automoblle llabillty policles,

NgticçrotGân0ellatioiì 0f Çhanqe ln covÊiaqe:Endofsemgnt
Thls pollcy may not be canceled nor the coverage reduced by the company withoul 30 days' prior written notice of such
cancellation or reduction in coverage to the Risk Manager, Clty of Lodl, 221 West Pine St., Lodi, CA 95240,

(a)

(b)

(o)

(d)

(e)

Pagellof2pages Risk; rev, 31112018



(D Gontinuity of Cgveragg
All pollcies shall be in effect on or beforo the first day of the Term of thls Agreement. At least thlrty (30) days prlor to the expiratlon
of eaoh insurance policy, Contraotor shall furnish a cerlificate(s) showlng that a new or extended polioy has been oþlalned whlch
meets lhe mlnlmum reguiremenls of this Agreement, Contraotor shall provlde proof of conlinulng lnsurance on at least an annual
basis during lhe Term, lf Conlractor's insurance lapsee or is disconllnued for any reason, Contractor shall immediately notify the
City and immediately obtain replacement insurance, Contraotor agrees and stipulates that any insurance coverage provided to the
City of Lodi shall provide for a claims period following termlnalion of coverage which is at least conslstent with the olalms period or
statutes of limitatlons found ln the Calífornia Tort Claims Act (California Government Code Section 810 et seq,).

Fallure to Gomply
lf Gontractor falls or refuses to obtain and maintain the required insurance, or falls to provide proof of coverage, the City may obtain
ihe lnsurance, Contractor shall reimburse the City for premiums paid, with interest on the premium paid by the City at the maximum
allowable legal rate then in effect ln California, The Glty shall notify Conlraclor of such payment of premlums within lhlrty (30) days
of payment stating the amount paid, the name(s) of the insurer(s), and rate of lnterest, Contraotor shall pay such reimbursement
and interest on the fìrst (1st) day of the month following the City's notice. Notwithstanding any other provision of this Agreement,
if Contractor falls or refuses to obtaln or maintain insurance as required by this agreement, or fails to provlde proof of lnsurance,
ihe Cily may terninale this Agreement upon such breaoh. Upon such termlnatlon, Contractor shall lmmediately cease use of the
Site or facilitlos and commence and diligently pursue the removal of any and all of ils personal property from tho slte or facllities,

Verlfleaflon <if Covgragp
Consultant shall furnish the City with a copy of the policy declaratlon and endorsement page(e), orlglnal certiflcates and
amendatory endorgements or copies of the appllcable policy language effeotlng coverage requlred by this clause, All certlficates
and endorsements are to be recelved and approved by the City before work oommences, However, failure lo obtaln thE required
doouments prior to the work beginning shall not waive the Consultant's obligation to provide them, The City reserves the right to
require complete, certilied coples of all required insurance pollcies, lncluding endorsements reguired by these speolfioatlons, at
any time. Fallure to exercise thls rlght shall not constitute a walver of the Clty's rlght to exerõise after the effective
date.

Self-lnsured Retentions
Self'lnsured retentions must be doclared to and approved by tho Clty, The City may require the Consultant to provlde proof of ability
to pay losses and related lnvestigallons, claim admlnlstratlon, and defense expens€s withln the retentlon, The pollcy language shaíl
provide, or be endorsed to provide, that the selflnsured retenlion may be satlsfied by either the named lnsured or City, 

-

lnsurance Limits
The limlts of lnsurance descrlbed herein shall not limit the liabllity of the Conlractor and Contractor's officere, employees, agenlsr
representatives or subcontractors. Contraotor's obligation to defend, lndemnlfy and hold the City and lts offlcers, officlals,
employees, agents and volunteets harmless under the provisions of thls paragraph is not limited to or restricted by any requirement
ln the Agreement lor Contractor to procure and malntain a policy of insurance.

(s)

(h)

(l)

0)

(k)

(l)

Súbconlraolofs
Consultant shall require and
Consultant shall ensure that

verify that all subcontractors maintaln insurance meeling all the requirements staled herein, and
City is an additional lngured on insurance requlred from subcontractors

AgAllfied lhsgrerlp)
All insurance required by the terms of this Agreement must be provided by lnsurers licensed to do businees in the Slate of
Callfornla which are rated at least "A-, Vl" by the AM Best Ratings Guide, and whlch are acceptable to the City. Non-admitted
surplus lines carrlers may be âccepted provided they are lncluded on the most recent llst of Callfornia eligible surplus lines
insurors (LESLI list) and otherwlse meet City requirements.
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AMENDMENT NO. 2

THE SALVATION ARMY
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT, is made ANd

entered this _ day of 2020, by and between the CITY OF LODI, a municipal
SALVATION ARMY, a California Domestic Non-Profit,corporation (hereinafter 'CITY'), and THE

(herein after' CO NTRACTO R' ).

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Professional Services Agreement on June
13, 2019, (the "Agreement"), attached hereto as Exhibit 1 and made a part hereof; and

2, WHEREAS, Contractor was retained by the City to provide application administration services for
the Lodi Electric utility's Customer Assistance & Relief (CARE) Package program; and

3. WHEREAS, on June 3,2020, CONTRACTOR and CITY amended the Agreement to expand the

Contractor's scope of services, to serve as a third-party administrator of the Customer Assistance

& Relief Energy (CARE) Package program, the Amendment is attached hereto as Exhibit 2 and

made a part hereof; and

4. WHEREAS, the CARE program will be extended through June 30, 2021 and

S. WHEREAS, by approval of Resolution No. 2020-121, Lodi City Council has authorized the City

Manager to increase CARE Program third-party administrator contract limits by an indefinite

amount each, however, collectively, not-to-exceed $1 02,000.

NOW, THEREFORE, the parties agree to amend the Agreement to extend the term of the

Agreement to and including June 30, 2021.

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 2 on

the date and year first above written.

CITY OF LODI, a municipalcorporation THE SALVATION ARMY, a California
Domestic Non-Profit

STEPHEN SCHWABAUER
City Manager

Attest:

MARK GOSVENER
Chief Operating Officer

Approved as to Form

JENNIFER CUSMIR
City Clerk

JANICE D. MAGDICH
City Attorney



AMENDMENT NO. 1 EXHIBIT 2
THE SALVATION ARMY

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDJVIENT NO..1 TO PROFESSIONAL SERVICES AGREEMENT, is made and
entered this àMday of , 2020, by and between the CITY OF LODI, a
municipal corporation (hereinafter "CITY'), and THE SALVATION ARMY, a California Domestic Non-
Profit, (hereinafter "CONTRACTOR").

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Professional Services Agreement on
August 20,2019, (the "Agreement"), attached hereto as Exhibit 1 and made a part hereof;
and

2. WHEREAS, Contractor was retained by the City to provide application administration
services for the Lodi Electric Utility's Customer Assistance & Relief (CARE) Package
program; and

3. WHEREAS, CONTRACTOR and CITY now desire to amend the Agreement to increase the
contract limit above the current contract amount of $10,000 in anticipation of an increased
number of applications to the program during a temporary program expansion of the CARE
Program; and

4. WHEREAS, the temporary CARE program expansion will commence effective upon the date
of City Council approval through August 31,2020; and

5. WHEREAS, the CITY desires to amend the contract amount which may extend beyond the
August 31,2020 temporary program termination date to allow CONTRACTOR sufficient time
for reporting and invoicing to the CITY; and

6. WHEREAS, by approval of Resolution No. 2020-121, Lodi City Council has.authorized the
City Manager to increase CARE Program third-party adminístrator contract limits by an
indefinite amount each, however, collectively, not-to-exceed $102,000 for applications
processed effective immediately upon approval of Resolution No. 2020-121 by City Council
until August 31, 2020.

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 1

on the date and year first above written.

CITY OF LODI, a municipal corporation THE SALVATION ARMY, a California
Domestic N

SC ER WILD
City Manager ajor Divisional Commander

Attest: as to Form
.-fr-

NOW, THEREFORE, the parties agree to amend the Agreement to increase the contract
limit by an indefinite amount for each third-party administrator, howev.er, collectively, not-to-exceed
$102,000 for applications processed effective immediately upön approVal of Resolution No. 2020-
121 by City Council until August 31,2020.

PAMELA M. FARRIS
City Clerk

D. MAGDICH (y
öl



EXHIBIT L

AGREEMENT FOR PROFESSIONAL SERVICES

ARTICLE 1

PARTIES AND PURPOSE

Section 1.1 Partles

THIS AGREEMENT ls entered lnto on&t5â0, 2019, by and between the CITY

OF LODI, a munlclpal corporation (hereinafter "C|TY"), and The Salvation Army, a

Callfornla Domestic Non-Profit (herelnafter "CONTRACTOR").

Sectlon 1,2 Purpose

CITY selected the CONTRACTOR to provide the servlces requlred in

accordance with attached Scope of Servlces, Exhlblt A, attached and incorporated by

this reference.

CITY wlshee to enter lnto an agreement wlth CONTRACTOR for adminlstration

of the Lodi Electrlc Utility CARE Emergency Energy Assistance Program (herelnafter

"Project") as set forth ln the Scope of Services attached here as Exhibit A,

CONTRACTOR acknowledges that it is qualified to provide such services to CITY.

ARTICLE 2
SCOPE OF SERVICES

Section 2,f $cooe of Sefvlcee

CONTRACTOR, for the benefit and at the direction of CITY, shall perform the

Scope of Services as set forth in Exhibit A.

Section 2.2 Tillrc For Gomrnencement and GOmpletlon of llVork

CONTRACTOR shall commence work pursuant to thls Agreemont, upon recelpt

of a wrltten notlce to proceed from CITY or on the date set forth in Section 2.6,

whichever occurs first, and shall perform all services dlllgently and complete work under

this Agreement based on a mutually agreed upon tlmellne or as otherwlse designated in

the Scope of Servlces.

CONTRACTOR shall subm¡t to CITY such reports, diagrams, drawings and other

work products es may be deslgnated in the Scope of Services,

CONTRACTOR shall not be responsible for delays caused by the failure of CITY

staff to provide required data or revlew documents wlthin the appropriate tlme framee.

The revlew time by CITY and any other agencles involved ln the project shall not be

counted against CONTRACTOR's contract performance period, Also, any delays due to

t



weather, vandalism, acts of God, eto., shall not be counted. CONTRACTOR shall

remaín in contact with reviewlng agencies and make all efforts to review and return all

comments.

Sectlon 2.3 lUleetlhss

CONTRACTOR shall attend meetings es may be set forth in the Scopo of

Servlces.

Section 2.4 Stlrffinq

CONTRACTOR acknowledges that CITY has relled on CONTRACTOR's

capabilltles and on the quallflcatlons of CONTRACTOR's prlnclpals and staff as

identifled in its proposal to CITY. The Scope of Sewices shall be performed by

CONTRACTOR, unless agreed to otherwise by CITY in writing. CIW shall be notlfied

by CONTRACTOR of any change of Project Manager and CITY is granted the rlght of

approval of all original, addltional and replacement personnel at CITY's sole dlEcretlon

and shall be notified by CONTRACTOR of any changes of CONTRACTOR's project staff

prior to any change.

CONTRACTOR represents it is prepared to and can perform all services within

the Scope of Services (Exhibit A) and ls prepared to and can perform all servlces

specified therein. CONTRACTOR represents that lt has, or wlll have at the tlme this

Agreement ls executed, all licenses, permits, qualificatlons, lnsurance and approvals of

whatsoever nature are legally required for CONTRACTOR to practlce its profession, and

that CONTRACTOR shall, at lts own cost and expense, keep in effect durlng the life of

this Agreement all such llcenses, permits, qualificatlons, insurance and approvals, and

shall indemnify, defend and hold harmless CITY against any costs assoclated wlth such

licenses, permits, qualifications, insurance and approvals which may be imposed agalnst

CITY under this Agreement.

Section2.S Subcontracts

Unless prlor written approval of CITY is obtained, CONTRACTOR shall not enter

into any subcontract wlth any other party for purposes of providing any work or services

covered by this Agreement.

Sectlon 2.6 Term

The term of this Agreement commences on July 1, 2019 and termlnates upon the

completion of the Scope of Services or on June 30, 2021, whichever occurs fírst.
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ARTICLE 3
COMPENSATION

SectionS.l 0ompenoatlon

CONTRACTOR's compensatlon for allwork under this Agreement shall conform

to the provisions of the Fee Proposal, attached hereto ae Exhibit B and incorporated by

this reference.

CONTRACTOR shall not undertake any work beyond the scope of this

Agreement unless such addltionalwork is approved in advance and in writing by CITY,

Sectlon 3.2 Method of Pavment

CONTRACTOR shall submlt involceE for oompleted work on a monthly basls, or

as otherwlse agreed, provldlng, wlthout llmltatlon, detalls as to amount of hours,

individual performing said work, hourly rate, and indlcatlng to what aspect of the Scope

of Servlces said work is attrlbutable. CONTRACTOR's compensatfon for allwork under

this Agreement shall not exceed the arnount of the Fee proposal.

Section 3.3 Gosts

The Fee Proposal shall include all relmbursable costs required for the

performance of the Scope of Services. Payment of additional reimbursable costs

considered to be over and above those inherent ln the original Scope of Servlces shall

be approved in advanced and in writing, by ClW.

Sectlon 3.4 Audltlns

CITY reserves the right to periodlcally audit all charges made by CONTRACTOR

to clTY for services under this Agreement. Upon request, CONTRACTOR agrees to

furnish CITY, or a deslgnated representative, with necessary information and assistance

needed to conduct such an audit,

CONTRACTOR agrees that CITY or its delegate will have the right to review,

obtain and copy all records pertaining to performance of thls Agreement,

CONTRACTOR agrees to provide CITY or its delegate with any relevant informatlon

requested and shall permit CITY or its delegate access to its premises, upon reasonable

notice, during normal busirlese hours for the purpose of lnterviewing employees and

inspecting and copying such books, records, accounts, and other material that may bc

relevant to a matter under investigation for the purpose of determinlng compliance with

this requirement. CONTRACTOR further egrees to maintain such records for a period of

three (3) years after final payment under this Agreement.
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ARTICLE 4
M¡SCELLAN EOUS PROVISIONS

Sectlon4.l Nondiscrlmlnatlon

ln performlng services under thls Agreement, CONTRACTOR shall not

discriminate in the employment of its employees or in the engagement of any sub

CONTRACTOR on the basls of rece, color, religion, sex, sexual orientation, marital

status, national origin, ancestry, age, or any other criteria prohibited by law.

Section 4.2 ADA Cqmþllanoo

ln performing services under thls Agreement, CONTRACTOR shall comply with

the Americans with Disabllities Act (ADA) of 1990, and all amendments thereto, as well

as all applicable regulatlons and guidelines lssued pursuant to the ADA.

Soet¡on 4.3 lndemnlllastlon,and Resronelbllltv for Dsmage

CONTRACTOR to the fullest extent permitted by law, shall indemnify and hold

harmless CITY, its elected and appointed officials, directors, officers, employees and

volunteers from and against any claims, damages, losses, and expenses (includlng

reasonable attorney's fees and costs), arlslng out of performance of the serulces to be

performed under this Agreement, provided that any such claim, damage, loss, or

expense ls caused by the negllgent âcts, errors or omlsslons of CONTRACTOR, any

subcontractor employed directly by CONTRACTOR, anyonE dlrectly or indirectly

employed by any of them, or anyone for whose acts they may be llable, except those

injuries or damages arising out of the active negligence, sole negligence, or Eole willful

misoonduct of the Clty of Lodi, lts elected and appolnted officials, direclors, officers,

employees and volunteers. CITY may, at its election, conduct the defense or particlpate

in the defense of any claim related in any way to this indemnlflcation. lf CITY chooses at

its own election to conduct its own defense, participate in lts own defense, or obtain

independent legal counsel in defense of any claim related to this indemnlflcatlon,

CONTRACTOR shall pay ali of the costs related thereto, including wlthout limitetion

reasonable attorney fees and costs. The defense and lndamnification obllgations

requlred by thls Agreement are undertaken ln addltion to, and shall not ln any way be

limited by the insurance obligatlons set forth herein.

Section 4.4 No Fereonal Llabllltv

Neither the City Council, nor any other officer or authorlzed assistant or agent or

City employee shall be personally responslble for any liability arising under thls

Agreement.
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Sectlon 4.5 Rasponelbllltv of C|IY

CITY shall not be held responsible for the care or protection of any material or

parts of the work described in the Scope of Services prior to final acceptance by CITY,

except as expressly provlded herein.

Sectlon 4.6 lneurance Reoulrements for CONTRACTOR

CONTRACTOR Ehall take out and maintain during the life of this Agreement,

insurance coverage as set forth in Exhibit C attached hereto and incorporated by thls

reference.

Section 4.7 Succeseors and AgslEns

CITY and CONTRACTOR each bind themselvee, their partners, successors,

asslgns, and legal representatives to this Agreement without the wrltten conEent of tho

others. CONTRACTOR shall not assign or transfer any interest in thls Agreement

without the prior wrltten consent of CITY. Gonsent to any such transfer shall be at the

sole discretion of CITY.

Section 4.8 Ngllges

Any notice requíred to be given by the terms of this Agreement shall be in wriling

signed by an authorized representative of the sender and shall be deemed to have been

given when the same is personally served or upon receipt by express or overnlght

dellvery, postage prepald, or three (3) days from the time of mailing if sent by first class

or certified mail, postage prepald, addressed to the respectlve parties as follows:

To CITY: City of Lodi
221 West Pine Street
P.O, Box 3006
Lodi, CA 95241-1910
Attn: Astrlda Trupovnleks, BuEinees Development Manager

To CONTRACTOR: The Salvation Army
525 W. Lockeford Street
Lodl, GA 95240
Attn: Malor Mark Thielenhaus

Section 4.9 Cooperatlon of CITY

CITY shall cooperate fully and in a timely manner in providlng relevant

lnformation it has at íts dlsposal relevant to the Scope of Servlces.

Sectlon 4.10 99NTRAGTOR le Not an Ernplove_e of CIII
CONTRACTOR agrees that ln undertaklng the duties to be performed under this

Agreement, it shall act as an independent contraotor for and on behalf of CITY and not

an employee of CITY, CITY shall not direct the work and means for accomplishment of

5



the services and work to be performed hereunder. CITY, however, retains the right to

require that work performed by CONTRACTOR meet spec¡fic standards without regard

to the manner and means of accomplishment thereof.

Sectlon 4.1'l Termlnatlon

CITY mey terminate thls Agreement, with or wlthout cause, by giving

CONTRACTOR at least ten (10) days written notice. Where phases are antlclpated

withln the Scope of Servlces, at whlch an intermediale decision ls requlred concerning

whether to proceed further, CITY may terminate at the conclusion of any such phase.

Upon termlnation, CONTRACTOR shall be entitled to payment as set forth ln the

attaohed Exhlblt B to the extent that the work has been performed. Upon termlnatlon,

CONTRACTOR shall immedlately suspend all work on the Project and dellver any

documents or work in progress to CITY. However, CITY shall assume no liability for

costs, expensês or lost proflts resultlng from servlces not completed or for contracts

entered into by CONTRACTOR with third parties in reliance upon thls Agreement.

Sectlon 4.12 Confidentlalltrl

CONTRACTOR agrees to maintain confidentiality of all work and work products

produced under this Agreement, exoept to the extent othenruise requlred by. law or

permitted in writlng by CITY. CITY agrees to maintain confidentlality of any documents

owned by CONTRACTOR and clearly marked by CONTRACTOR as "Confidential" or

"Proprietary", except to the extent otherwise required by law or permltted in writing by

CONTRACTOR. CONTRACTOR acknowledges that CITY is subject to the California

Public Records Act.

Section 4.13 Apollcable Law. Jurlsdlctlon. $ey"orqbllltv,..and Attor0gJ¿ls Feeg

This Agreement shall be governed by the laws of the State of California,

Jurisdiction of l'rtigatlon arising from this Agreement shall be venued with the San

Joaquin County Superior Court, lf any part of this Agreement is found to conflict with

appllcable laws, such part shall be inoperatlve, null, and void insofar as lt is in conflict

with said laws, but the remainder of thls Agreement shall be in force and effeot. ln the

event any dispute between the parties arlses under or regarding this Agieement, the

prevalllng party ln any litigation of the dispute shall be entitled to reasonaþle attorney's

fees from the party who does not prevail as determined by the San Joaquin County

Superior Court.
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Sectlon 4.14 Oltv Bu¡lness Llconse Requlrement

CONTRACTOR acknowledges that Lodi Municlpal Code Sectlon 3.01.020

requlres CONTRACTOR to have a city business llcense and CONTRACTOR agrees to

secure such license and pay the appropriate fees prior to performlng any work

hereunder.

Sectlon 4.15 Caotione

The captions of the sections and eubsections of this Agreement are for

convenience only and shall not be deemed to be relevant in resolving any question or

interpretation or intent hereunder.

Section 4.16 lnteoratlon and Modlflcatlon

This Agreement represents the entire understandlng of CITY and

CONTRACTOR as to those matters contained herein. No prior oral or written

understanding shall be of any force or effect with respect to those matters covered

hereunder. This Agreement may not be modified or altered excepl in writing, signed by

both partles.

Section 4.17 Contract Terms Prevail

Alt exhiblts and this Agreement are intended to be construed as a single

document. Should any lnconsistency occur between the specific terms of thls

Agreement and the attaehed exhiblts, the terms of this Agreement shall prevail.

Section 4.r8 $ey@i!l$¿
The invalidity in whole or in part of any provision of thls Agreement shall not void

or affect the validity of any other provision of thls Agreement.

Sectlon 4.19 Ownershln of Documentg

All documents, photographs, reports, analyses, audlts, computer media, or olher

material documents or data, and working papers, whether or not ln final form, whlch

have been obtained or prepared under this Agreement, shall be deemed the property of

CITY. Upon CITY's request, CONTRACTOR shall allow CITY to inspect all such

documents during CONTRACTOR's regular buslness hours, Upon termination or

completion of services under this Agreement, all lnformatlon collected, work product and

documents shall be delivered by CONTRACTOR to CITY within ten (10) calendar days.

CITY agrees to indemnify, defend and hold CONTRACTOR harmless from any

llability resulting from CITY's use of such documents for any purpose other than the

purpose for whloh they were intended.
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Section 4.20 Agl]þ¡!!r
The undersigned hereby represent and warrant that they are authorlz'ed by the

parties to execute this Agreement.

Section 4.21 Fe,deral Translt Fundlnq Cpndltions

tr lf the box at left is checked, the Federal Transit Funding conditlone attached as

Exhibit D apply to this Agreement. ln the event of a confllct between the terms of this

Agreement or any of its other exhlbits, and the FederalTransit Funding Condltions, the

Federal Transit Funding Conditions will control,

tN WTNESS WHEREOF, clTY and CONTRÁCfon have executed thls

Agreement as of the date flrst above wrltten.

CITY OF LODI, a munlclpalcorporation

AfiEST:

Clerk City Manager

APPROVED AS TO FORM:
JANICE D. MAGDICH, CitY AttorneY

"l,-t--'

Name:
Tltle:

Attachments:
Exhlblt A - Scope of Serylces
ExhlbltB-FeeProposal
Exhlblt C - lnsurance Requlrements
Exhlblt D - Federal Tranglt Fundlng Condltlons (lf appllcable)

Fundlng Source: 50485t00.72450,Admlnlstratlon
(Buslness Unit & Account No.)

Doc lD:

CA:Rcv.01.201S

The Salvation Army, a Californla Domestlc
Non-Profit

Dlvlslonal Commander

By

I



EXHIBIT A Scopc of Servlces

Clty of Lodl Electrlc UtllltyCARE Emergency Energy Asslstance Program

The Salvation Army wlll administer the CARE Emergency Energy Assistance Program whlch lncludes the
followlng actlvlties:

1. Provlde all customer âppllcatlon lntake lncludlng revlewlng electrlc utlllty customer ellglblllty
requlrements, and approval of a customer's applicatlon ln thls emergency energy asslstance
program

2, Malntaln elther a hard copy flle or an electronlc flle wlth back-up of each electrlc utlllty
customer who has applled for asslstance for three years. This includes applicatlons that have
been approved and unapproved. The flle must conteln coples of the documentatlon requlred

3. Provlde a year-end electronlc spreadsheet of customers who have applled for asslstance wlth
name of account holder, account number, servlce address, approved/unapproved, and amount
of asslstance by July 30th

4, Take standard, reasonable care to malntain confidentiallty of lnformaflon.

Customor EllçlblliW Røqylremsntq

1. Must meet Income guldellnes as provlded bythe LEU. The lncome guldellnes are the same as

under the San Joaquin County Low lncome Home Energy Asslstance program (LlHEAp).

Households wlth gross household lncomes at or below 60% of State Medlan lncome levelare
ellglble.

2019 lncome Guldellnes by number of people at 60% of State Medlan lncome {SMtf :

I 2 3 4 5 6 7 8 9 10
2,t70.74 S2,838,66 s3,s06.s8 i4,174,50 s4.842.42 s5,510,34 s5,635.58 ss,760.81 5,886.0s s6,011,28

2. Electric Ut¡l¡ty customer has not recelved asslstance by thls progrâm ln the past slx months;
3. Customer must present (ln person) the following documentatlon to quallfy for an asslstance

payment. Thls lnformatlon wlll be copled and retalned ln a flle for three years.
I Current Clty of Lodl utlllty statement
¡ Soclal Securlty cards for ALL members of the household, and a drlvey's license or

Callfornla lD card of the account holder
r Proof of current lncome
. Cufrent rental agreement of servlce premlses
¡ Current Clty of todl customer payment plan agreement
r lndlcate reason why emergency energy asslstance pãyment ls needed; provlde any

documentatlon reflectlng thls need

4. The asslstance payment ls for up to SftO whtch only pays for the electrlc utility component of
the blll, The customer ls requlred to demonstrate the payment of all other charges (water,
wastewater, trash collectlon) prlor to the assistance payment belng authorlzed by the Salvatlon



Army, The acceptable forms of documentâtlon lnclude current utlllty blll showlng payment,

recelpt prepared by the Clty of Lodl showlng payrnent, and/or a copy of the Clty of Lodl payment
plan.

5r¡btälbÈlon of a0þllGr¡t¡0n (o Gltv, ánÉ lnvolcl[r

The Salvatlon Army wlll electronlcally convey approved appllcatlon upon recelpt to
atrqqoyn lþl¡s @lodl,sov

The asslstance wlll be applled to the blll as soon as practlcal by thê Clty of Lodl.
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Exhlblt B Compensatlon Plan

The Salvatlon Army wlll lnvolce for all adminlstratlve work performed at a rate of S45 per customer
verlflcatlon/certlflcatlon wlth a cap of 51O000. The lnvolce wlll be submltted to Lodl the flrst day of
each month, payable wlthln thlrty (301 days of the lnvolce date,



EXHIBIT C

NOTE: Thø Clty ol Lodl Is now uslng the onllno lnsunnce prognm PINS Advantage, once you have been awatded a
conlraet you wlll rccølve an emall lrom þe Clty's onllne lnsura,nce prcgæ,m nguestlng you to \o¡wa¡d the amall lo yout
lnsurance provldeils) 1o submltthe nqulred lnsurance documonþilon electrcnlcalty -

lnrurrnce Rsoulmment¡ for Pfcifeselonal Be¡vlceq

Conkactor shall procure and malntaln for the duration of the contraot lnsurance agalnst olalms for inluiles to persons or damãgsa
þ ProPertY which may arise from or in conneclion with lhe pcrfomance of thc worù hercunder and the reeults of that woû by[hc
Conkactor, hls agente, reprcaentatlves, employces or subcontrac,torg.

MINIMUM SCOPE AND LIMIT OF IÍ{SURANCE

Coverage ehall be at least ae broad as:

Commsrclal General Llablll$ (CGL); lnsurance Services Oflice Fom cG 00 01 covering CGL on an "occunence" basi3, lncluding
g1o!y_cl! qntl completed operations, property damage, bodily iniury and personal & advertising injury with limits no less thañ
S1,000,000 psr occurlenoð, !le g9!9ral aggrcgatê lfmlt applies, elther thi gancral aggregåtô llrñlt étrfi apply ecparately to thlJ
proJec{/ìocatlon (lSO CG 25 03 or 25 04) or the general aggregalc llmit shall bc twlce tñà raqulred occunendd linrlt,'

Automoblle Lla-blllty: ISO Fom Number CA 00 01 coverlng any auto or lf contrector hae no owncd auto¡, thcn hhed, and non-
owned autog wlth limlt no less than $1,000,000 per accldent for ¡ö¿tly lnjury and property damage.

W-orkcf!' Gompenratlon_: as roqulred by the slate of Callfomla, with Stalutory L¡mits, end Employe/o Llablllty lnsuranco wlth llmlt
of no lees than $1,000,000 per accident for bodlly injury or dlseaac.

fTol?93,l9Jtal Llcblllty (Effor3 and omleolons) ln9urance appropilate to th€ consultsnlls proþsslon, wlth llmlts not loss than
ll 

'000'000 Per occur€ncc or clalm, $2,000,000 aggregale, May be waived by Rlek Mandgcr dopnelng o; tlio ecope of scrvlceg,

Other lnturance Provlelon¡l

Addlllonål NâmÉd lnsvrsd gtatug
The Clty of Lodl, lts elected an_d aPpoínted.boards, commlsslons, olllcers, agents, employccs, and volunleers are to be covered
Es addlüonaf lneureds on the CGL and auto polioy wllh r€Bpect.to ltablllty e-rlelng out'of worlt or op€râllom pelormeO by or on
b€half of the tontraclor lncludlng. mEterlala, parb, or oqulpinent furnlshed ln ooñneç{lon with eucli wortt òi ópãrárioni <5¡norai
llablllty coverage ey f9 ntovl{9d ¡n thô fom of an cndôrsem€nl to tho oontr¡ôIo/s lnsufåncê (at l€edt aa drsad ae ISO Fsm
CG 20 l0 11 85 or lf nol available, through the addlllon qf both CG 20 10, CG zO2O,CG20 33, òr CG 20 COi g¡C CG 2031 lìt a
latcr edltlon ls uged

PfJmary,and No[,.Contrlbutorv,lnsumnce Etldqßomont
The llmlte of lneuÞnco'coverage required may be satlefied by a comblnation of prlmary and umbrella or €xoesa lnsurance. For
8ny clallh3 ælated to thls contract, lhe Contras:lor's insurancecoverege ahall ¡e þdmari coverag€ at lea¡t ¡¡ ¡loa¿ ai tSO cê
?0 01 q4 13 as respaols the Entlty, its oflicep, oflclals, employoes, and volunteere, Any lnsulañce or selflnsuranc€ malnlalned
by the Entity, its offlcerg, offlclala, employees, o¡ volunteers sháfl ¡e êxcas of the Contrácto/s insurance and shall nol oontrlbute
wlth lt,

lVâlYðÎ Pf subrooâtlqñ contraolor hgPby grads to Clty of Lodl a walver of any rtght to subrogailon whloh any lnsuror of eald
contracìtor may acgulre againat the Clty of Lodi by virlue of the payment of any Ées-under guch insurance. Conirac.tor agreee lo
obtaln any endorsement that may be neceseary to effectthb welvei of subrogation, but thie provislon appllca regerdlesg ofi¡trether
or not the Clty of Lodi has rec€lvcd a walver of subrogatlon êndorsemênt fróm tha lnsurer

NOTEI (!) The street address of lhe $lfrQf.l¡Qllmuot be shown along wlth (a) and (b) and (c) above: 221 west plñe Strcet,
Lodl, Callfornla' 95240; (2) The lnsurance cerllficate musl stat€, on lts facs or aB an ondora€ment, a descrlptlon of the ¡¡cieqi
that it ia lnsurlng,

ffi

2.

3,

4,

(a)

(b)

(o)

(d) SgVs¡abllltvotlntáreÈtr0lauae
The term "lnsured" ie used eeverally an^d not collectively, but the inoluslon h¿rêin of more than one lnsured shall not operate to
lncreasê lhe llmlt of the oompanyþ llablllty under ths Contraclors commerclsl general llablllty and automobll€ llablllty poilàes,

may not be cancelod nor lhe coverage wlthout 30 pdor wrlttên notice of such
95240,

(e)

Pagellof2pagee
lo

the
221 Plne
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(0

Contraolor ¡hall
lnsuranco

sêq;).

(s)

(h)

(m)

FElluro to ôomolt{
iÌöôñtr:ffiüñiãrflläilr refuses to obtâtn and maintaln the requir€d insurance, orfalls to provlde proof olcovorage, the Clty.may oblaln

thi incuranc€, contraaor eháirem¡üóe ttre City nr prumlumr pald, wlth lnlorcal oñ.tho promlum. pald by the C.ll! at lhe mdxlmum

altowabte leoal rate lhen f n affeofin Camornla. The ctiy ahall noiffy Contraotor ql suoh payrnent of prcmlrtms wllhln lhlrly (00)days

õiiärmoriiËiàttñltüJãmouni paid, the name(e) of thi¡ hsursr(ei and rote of hteresl. Contraotor ahsll pay suoh ßlmbursemcnt

àñãlñiäiertïn ¡6 ¡[¡;¡eti oqy orirrs month initowlng the Cttit¡ notloe. Nolwlthdtândlng any oth6r provl¡l¡tÈ df thfg 4greqmenlt
lf Contractor hlls or refusei to óUtaln or malntaln lnsu;anc€ Es rEqulrþd by lhls ågftomqñt, or lalls lo provldo pmof of lnauranee'

i¡õ ô¡iimÀV tãrrfnate ttfb Aéroemont upon such breach, Upon si¡ch tenilínatlon,.Oontraotor shåll lmmodlàtely cea¡o,u$e of the
SltE or'fadlíties and commen& anrl dl[gànlly pursuø.lhe rcm'ovel of âny and all ol lts pereonal property from thc ¡ltc or facllitlcs.

V6rlncåtlon ôf ,Covof60e
C-oñãüiËñiifr-atil-umËñ ttre Ctty with a copy of the pollcy doclaratlon and endoroemcrlt page(a)' orlglnel certlfìoates and

amendatory endorsemente or õopbs of ltid applbable pbiloy lsnguage efeoting cov€ragerleqülfod by thls olauss' All oedllloatee

anC en¿onemenls arê lo be recËNeO and apþioved ¡i t¡e Otty ¡efore work commonoet, However, fallure lo obtaln the roqulred

dooumente prlor to the wo¡k þoglnnlng shall.not'walvo tho Oonsultant'e obllgállon to provlde lhcm, The Clly reE€rvêg lh€ rlghl lo
requlrs combþte, oedlñed copËs of d'il ¡equlreo lnEurance pôllolos, lncludhb 6ndor8êmont6 roqulrod by lheae apEclf,catlone' al
ani, ilme. fa'tturs to sxsrolgb thlb dght ihell not oonetiluto ¡ welver of lha Clty'r flght to exarclso efter lhe sflectlvo
date.

(i) Sell¡lnaured Retenllona
Seff;lnsured retanllons must ba declared
to pay lo$es and rolated investlgatlons,
provide, of be endorsed to provide, that

may

the sclf-insured rôlênllon may by

0) lnsursnc6 Llmits
frsjffiìtob¡lnsi¡ranca described hereln ehall not limlt th€ liabll¡ty,of the Oonlreô'tor and Contraôlô/o oflicarE' omployeee, agonb,
reprasentsllvee or ôubcontractors. Contractor'a obllgetion lo defEnd, lndsmnlfy and hold lhð Clty and lts ofllosrs, ofllclals,

edipbyees, agents and voluntgêrs hermloss.under lhaprovlsiona of lhls paragrâph lB not llmltôd lo or reslrlcted þy any roqulrom€nt

ln tho AgreEment for Côntraotor to pro0ufe and malntâh a polloy of lnsurance.

sübcontieqtoE
õõñdunanl gfr-all mqulre and verlly thst âll strbcontraotors mainlain lnsurånc€ m€eting all the requlremcnte etated hereln, and

eontullant shall onsure that Olty ls En addltlonal.ineured on lnsurane,s roqulred from Eubcontraotors

ClÉimg Made Poltclee
tf àni of ttre requlrod pollol9s pfovldê ,coveifEgg on a clÊlm8,m8de baels:

ll ftrã Retróaotlvri Date muet'ba shown aîd must bo befo¡e:the dete of th€ conlract or the beglnnlng of coltmcl work,

2, lneurance must be malntalned and Evidence of lnsurance must be, provided for at least flve (5) years after completlon of the

contraot of wod<,

3, lf ooverage ls canceled or non-renewed, and nol reBlaced wlth anolhe¡ clalms-made policy form wlth a Rstroactlve Date prlor

to the contraot effectlvè,date, the CongultEnt must purchase "extended reporling" covêrãge for a minlmurn qf flve (5) years after
completlon of conlract worlç.

Quallflel lnsurel(e)
ÃÍingurencs requlrad by the terms of thls Agre€ment rflust be provlded by lnsuror¡ llcsnsed to dq buslnese ln lhe 8lât€ of
CÀ¡6mra wntbttïrE ¡aË¿ ãi reãJt ,l-, vr o/m" RM Baet Raurige oulds, ;nd whlch arp acccplacle to the clly, Non-a9mltlcd

surplu¡ únae canlere lhay be aocepteb prcvlOed they at6 ¡ndudéd 0rl th6 mosl Goent llsl of Callbrnla ellgible surpluo lhqs

insufers (LEsll líèt) and othcMlse moet city lequlrements'

(k)

(t)
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AMENDMENT NO. 2

COMMUNITY PARTNERSHIP FOR FAMILIES OF SAN JOAQUIN
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT, is madE ANd

entered this _ day of 2020, by and between the CITY OF LODI, a municipal
corporation (hereinafter "CITY'), and COMMUNITY PARTNERSHIP FOR FAMILIES OF SAN JOAQUIN,
a California Charitable Non-Profit, (hereinafter "CONTRACTOR').

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered into a Professional Services Agreement on
August 20,2019, (the "Agreement"), attached hereto as Exhibit 1 and made a part hereof; and

2. WHEREAS, Contractor was retained by the City to provide application administration services for
the Lodi Electric Utility's Customer Assistance & Relief (CARE) Package program; and

3. WHEREAS, on June 3, 2020, CONTRACTOR and CITY amended the Agreement to expand the
Contractor's scope of services, to serve as a third-party administrator of the Customer Assistance
& Relief Energy (CARE) Package program, the Amendment is attached hereto as Exhibit 2 and

made a part hereof; and

4. WHEREAS, the CARE program will be extended through June 30, 2021; and

5. WHEREAS, by approval of Resolution No.2020-121,L.odi City Council has authorized the City
Manager to increase CARE Program third-party administrator contract limits by an indefinite
amount each, however, collectively, not-to-exceed $102,000.

NOW, THEREFORE, the parties agree to amend the Agreement to extend the term of the
Agreement to and including June 30, 2021.

tN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 2 on

the date and year first above written.

CITY OF LODI, a municipal corporation COMMUNITY PARTNERSHIP FOR FAMILIES
OF SAN JOAQUIN, a California Charitable
Non-Profit

STEPHEN SCHWABAUER
City Manager

Attest:

MARK GOSVENER
Chief Operating Officer

Approved as to Form

JANICE D. MAGDICH
City Attorney

JENNIFER CUSMIR
City Clerk



AMENDMENT NO. 1

COMMUNITY PARTNERSHIP FOR FAMILIES OF SAN JOAQUIN
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT, is made and
entered this 

- 
day of , 2020, by and between the CITY OF LODI, a municipal

corporation (hereinafter "CITY"), and COMMUNITY PARTNERSHIP FOR FAMILIES OF SAN
JOAQUI N a California Charitable Non-Profit, (hereinafter "CONTRACTOR').

WITNESSETH:

1. WHEREAS, CONTRACTOR and CITY entered ínto a Professional Services Agreement on
August 20,2019, (the "Agreement"), attached hereto as Exhibit 't and made a part hereof;
and

2. WHEREAS, Gontractor was retained by the City to provide application administration
services for the Lodi Eleckic Utility's Customer Assistance & Relief (CARE) Package
program;and

3. WHEREAS, CONTRACTOR and CITY now desire to amend the Agreement to increase the
contract limit above the current contract amount of $10,000 in anticipation of an íncreased
number of applications to the program during a temporary program expansion of the CARE
Program;and

4. WHEREAS, the temporary CARE program expansion will commence effective upon the date
of City Council approval through August 31,2020; and

5. WHEREAS, the CITY desires to amend the contract amount which may extend beyond the
August 31, 2O2O temporary program termination date to allow CONTRACTOR sufficient time
for reporting and invoicing to the CITY; and

6. WHEREAS, by approval of Resolution No. 2020-121, Lodi City Council has authorized the
City Manager to increase CARE Program third-party administrator contract limits by an
indefinite amount each, however, collectively, not-to-exceed $102,000 for applications
processed effective immediately upon approval of Resolution No. 2020-121 by City Council
until August 31,2020,

NOW, THEREFORE, the parties agree to amend the Agreement to increase the contract
limit by an indefinite amount for each third-party administrator, however, collectively, not-to-exceed
$102,000 for applications processed effective immediately upon approval of Resolution No. 2020-
121 by City Council until August31,2020.

lN WITNESS WHEREOF, CITY and CONTRACTOR have executed this Amendment No. 1

on the date and year first above written.

CITY OF LODI, a municipalcorporation COMMUNITY PARTNERSHIP FOR
FAMILIES OF SAN JOAQUIN, a California
Charitable Non-Profit

City Manager Executive Director

Attest: Approved as to Form:

'ill+?Ð

ity Clerk
4nni (æw( MAGDICH



EXHIBIT T

AOREEiIIENT FOR PROFESSIONAL SERT'ICE8

ARÎICLE I
FARTIESA¡ID PURPO9E

Seatlon'l.l Pañlcq

1Hl8 AGREËMENT ls cnùorcd lnto orûq\ÞZO1O, by and bohì,oon thc CtW OF
LODI, r munlcþrl ooçomllon (hcrclnaffer "Cì1V1, and Communlty partncnhlp for
Femlllc¡ of San Jo¡quln (hcrctnaltcr "CONTRACTOR,),

9cotlon 1.2 Pu?oom

CITY oclectctl lhc GONTRACTOR to provlde lhc ¡crylccs fequlnd ln sooordanco

wlth ¡ttrchcd Scope ol9ervlccr, Exhlbll A, ettaohsd and lnoorporatcd by thlr ruforcnoc.

CITY wlshc¡ to cntor lnto ¡n agrcament wlth CONTRACTOR forthc admlnlslr¡tlon
of the OARE cmcrg.noy mcroy m¡lctanoc Fogr.m (hentnaftcr iproJcof) a¡ ¡at foilh ln

thc scopc of Scrvlco ail¡ohed hsro ¡s Exhlbll A, coNTMCToR roknowladgc¡ thrl lt
lc quallfled to provlde suoh ¡ervlccr lo CITY.

ARTICLE 2
BCOPE OF TERVICE8

Srctlon 2.1 Soooe of Servloeg

coNTRAcroR, for thr bancflt end at thr dhecilon of otry, aheil pcÌform lhc
Scopo of Scrulccr ac ¡ct forth ln Exhlblt A,

3cctlon 2.2 Tlme.Fo[ Gommonoornont and Oomdotlon of ltlork
coNTRAcroR shall commrnoa wort punuant lo thle Agrccmcnt, upon rooclpt

of r wrltlcn nolloc to prooccd from CITY or on thc detc cct forlh ln gsoüon 2.6, whlohcvcr

ocour! flr¡t, rn¿ rhell pcrlorm ¡ll ¡ervlcec dlllgrnlly rnd oompletc wolk undcr thls

Agreament based on a mutually sgresd upon tlmelln€ or e¡ olhcrwlrc dcolgnrtcd ln ttre
Soope of Scrylocr.

coNTRAcroR ¡hallrubmll to clrY ¡uch rcporb, dlagramr, dnwtnga end othcr

work produclr m mly,bc dcrlgnrtcd ln lhc Scopc of gcrulcc¡.

CONTRACTOR ohrll not be rerpondblo for delayr orured by thc fellurc of CIW
ctaff to provldc ruqulrcd drtr q rcvlcw documcnl¡ wllhin thr approprlatc tlmc f¡emc¡.
Thc revlcw llmc by CITY and any othcr agcnclc¡ lnvolvcd !n thc profrot shall not bs
countrd agalnct CONTRACTOR,! oontnac,t pcrformanoo prriod. Al¡o, rny deleyo due to
woathcr, vandallrm, act¡ of god, clc., ¡hall not bc counlcd. CONTRACTOR rhall

t



romaln ln oontaot with revlewlng agenoles and make alleffortg to rovlew and return all
comments.

Sectlon 2,3 fULeetl¡gs

coNTRAcroR ghall attend meeüngs as may be set forth ln the scope of

Servlces.

Sectlon 2.4 Staffinq

coNTRAcroR acknowledgea that ctry hae relled on coNTRACToR,s
capabllltles and on the quallflcatlone of CONTRACTOR's prlnclpals and gtaff as ldenflfled

in lts proposalto CITY. The scope of servlces shall be performed by coNTRAcToR,
unless agreed to othe¡wlse by CITY ln wrltlrg. CITY shall be noilfled by CONTRACTOR

of any change of Project Manager and CITY ls granted the rlght of approval of all orlglnal,
additional and replacement pereonnel at CITY's sole diecretion and ehall be notifled by
coNTRAcroR of any changes of coNTRACToR's proJeot etaff prlor to any change.

CONTRACTOR repreeents lt is prepared to and can perform allgervlceg wlthln the
Soope of ServlceE (Exhiblt A) and ls prepared to and can perform all servlces speclfled

therein' CONTRACTOR represents that lt has, or wlll have at the tlme thls Agreement is
executed, all llcenees, permits, quallflcatlons, ineurancê and approvals of whalsoevcr
nature are legally requlrad for CONTRACTOR to practlce lts profeselon, and that
CONTRACTOR shall, at its own cost and expense, keep ln effect durlng thc llfe of thls
Agreement all euch llcenses, petmlts, quallflcatlons, lnsuranoe and approvale, and ehall

lndemnlfy, defend and hold ha¡mlEse CITY agalnst any costs aseoolated with such

llcensee, permits, quallflcatlons, lnsurence and approvals which may bc lmposed agalnst

CITY under thls Agreement.

Sectlon2.6 Subcontracts

Unlees prlor wrlttcn approval of CITY is obtalned, CONTRACToR shall not enter
lnto any subcontract wlth any other party for purpoees of provlding any work or servloés

covered by thls Agreement.

Sectlon 2.6 Tern

The term of thls Agreement commences on July 22,201 g and tormlnates upon the
completlon of the scope of services or on June 30, 202i, whlchever occurs flret.

2



ARTICLE 3
COMPENSATION

Section3.l GomoençFtlgn

CONTRACTOR's oompensatlon for allwork under thls Agroement shallconform

to the provlslone of lhe Fea Proposal, atlachcd hereto as Exhlblt B and inoorporated by

this reference.

CONTRACTOR Ehall not undertake any work beyond the scope of thls Agreement

unless such additionalwork ls approved ln advance and in wrlfing by ClTy.
sectlon 3.2 Method of PsvinÊnt {

CONTRACTOR ehall submlt lnvoicee for completed work on a monthly baele, or

as otherwlse agreed, provldlng, wlthout llmltatlon, detalls as to amount of houp, lndlvldual
performlng sald work, hourly rate, and lndlcatlng to what aspecl of the Scope of Servloes

esld work ls attrlbutablo. CONTRACTOR'a compeneallon for all work under thls
Agreemenl shall not exceed the amount of the Fee proposaf.

Sectlon 9.3 Co¡ts

The Fee Propoealehallinclude allrelmbursable costs requlred fortho porformanoe

of the Scope of SErvicee. Payment of additional relmbureable costs considered to be over

and above thoee lnherent ln the orlginal Soope of Servlces shall bc approved ln advanced

end ln wrltlng, by ClW,

Sectlon 3.4 Audltlns

CITY reserves the rlght to periodlcally audlt all charges made by CONTRACTOR

to clrY for eerulcea under thls Agreement. upon request, coNTRAcToR agrees to

fumleh CITY, or a deelgnated representatlvc, wlth neccsgâry lnformetlon and eeslstancE

needcd to conduct such an audlt,

CONTRACTOR agrees thet CITY or lte delegate will have the rlght to rovlew,

obtaln and copy all records pcrtalnlng to pcrformancc of this Agrecment. CONTRACTOR

egrees to provide CITY or lts delegate wlth any relevant informatlon requested and shall
permll CITY or lts delegate gccess to lts premlses, upon reasonaþle notioe, durlng normal

buslnoss houre for tho purpose of lntorvlewlng employecs and lnspeoilng and oopylng

auch books, records, accounts, end other materlalthgt may þe relevant to a matter under

invastigatlon for the purpoee of determlnlng compliance wlth

thls requlrement. CONTRACTOR further egreæ to maintain such records for a perlod of
three (3) yeare after flnal payment under thie Agrepment,

3



ARTICLE 4
MISCELLANEOUS PROVISIONS

Sectlon4.l Nondls.crlmlnatlon

ln performlng services undar thls Agreement, CONTRACTOR shall nol

dlscrlmlnate in the employment of lts employees or ln the engagement of any aub

GONTRACTOR on the baslE of race, color, rellglon, sox, sexual orlentâtlon, marllal status,

natlonal orlgln, ancestry, age, or any other crlteria prohiblled by law,

Scctlon 4,2 ADA Compllanoe

ln performlng eervlces under thls Agreement, CONTRACTOR ehall comply wlth

thc Amerlcana wlth Disabllltlce Act (ADA) of 1990, and allamendments thereto, as wcll

as all appllcable regulatlons and guldelines lssued pursuant to the ADA,

Scctlon 4.3 l$Ílelnnlllaetlonr¡nd Reroonrlbllltv for Dameqe

CONTRACTOR to the fullegt Extcnt permltted by law, shall indemnlfy and hold

harmlees CITY, lts elected and appolnted officlals, dlreotors, officere, cmployees and

voluntecrs from and againet any clalms, damages, logses, and expenses (includlng

reasonable attorney'ô feee and ço8ts), arlslng oul of performance of the servlcet to þe

performed under thie Agreement, provlded that any such clalm, damage, lose, or expense

is caused by thc negllgent acte, errore or omiEsione of CONTRACTOR, any suþcontractor

employed direclly by CONTRACTOR, anyone dlrectly or lndlrectly employed by any of

them, or anyone for whose aote they may be liable, except those lnJurloo or damages

arlslng out ol the actlve negllgence, solo ncgllgance, or sole wlllful mlsoonduct of tho City

of Lodl, its elected and appolnted officials, directors, offlcers, employeee and volunteers.

CITY may, et lte electlon, conduct the defenEe or partlcipate ln the defense of any clalm

related ln any way to this indemnificallon. lf CITY choosee at lts own electlon lo oonduct

Its own defense, participate ln its own defenee, or obteln lndependent lagal counsel ln

defense of any clalm related to lhis indomnlfication, GONTRACTOR shall pay all of the

coste related thereto, lncluding wlthout limitatlon reasonable attorney fees and oosle. The

dafense and lndemnificatlon obllgations requlred by thls Agreernent are undertaken in

addltlon to, and ehall not in any way be lirnlted by the lnsuranca obligations set forth hereln.

Sectlon 4.4 No PorsonalLlabllltv

Nelther the Clty Councll, nor any other offlc€r or authorlzed aEslstsnt or agent or

Clty employee shall be personally responsible for any llablllty arislng under thls

Agrecment.

4



Seetion 4.5 Resnon¡lblfltv of 0lTY

CITY shall not be held responslble for the care or protectlon of any materlal or

parts of the work descrlbed in lhe $cope of Servlces prior lo flnal acceplance by CITY,

except as expreasly provlded hereln.

Sectlon 4.6 lnsuranoe,Fequlremsnts foTGONTRAGTOR

CONTRACTOR shall take out and maintain during the life of thls Agreement,

ineuìance coverege a¡ eat forth ln Exhiblt C attached hereto and lncorporated by this

referenoe.

Section 4.7 Sucoo¡sors and Asslqna

CITY and CONTRACTOR each blnd themsolves, thelr partners, Buccessoro,

assigns, and legal representativee to thls Agreement wllhout the wrltten oonsent of the

olhers. CONTRACTOR shall not assign or transfer any lnlerest in thls Agreement wlthout

the prlor wrltten cons€nt of CITY. Goneent to any euch transfer shall be al the sole

dlscretlon of CITY.

Sectlon 4.8 e$gæ
Any notlce tequ¡red to be glven by the terms of thls Agreement shall be ln wrlting

elgned by an authorlzed rcprcsentativc of tho eender and ehall bE deemod to have been
given when the samc ls personally served or upon receipt by express or overnlght dsllvery,

postage prepaid, or three (3) days from the tlme of mailing if sent by first ctaes or cerlifled

mail, postage prepaid, addressed to the reapecflve parfies es follows:

To CITY: Clty of Lodl
221West Plne Street
P,O. Box 3006
Lodl, CA 95241-19'10
Attn: Buslness Development Manager

To CONTRACTORI Meredith Baker, Exeouilve Dlrector
Communlty Partnershlp for Fàmllles of San Joaquln
PO Box 1569
Stockton, CA S6201

Sectlon 4.9 Coopqretlon of CITY

CITY shall cooperate fully and ln a tlmely manner ln provldlng relevant lnformatlon

It has at lta dloposal relevant to the Scope of Servloes,

Section 4.10 CONTRACTOR la Not an Enlnlovee of CITY

' CONTRACTOR agress that ln undertaklng tha dutles lo be performed under thls

Agreement, lt shall act as en lndependenl contractor for and on behalf of CITY and not an

omployee of CITY. CIW ehall not direct the work and mcens for accompllshment of the

5



services ând work to be performed hereunder, CITY, howevor, rotalns the rlght to requlrc

lhat work performed by CONTRACTOR moet speclflc standards without regard to the

manner and mêans of accompllshment thereof.

Sectlon 4.1 ,| Tgrglngtlg¡
GITY may termlnate lhls Agreement, wlth or wlthout csuse, by glvlng

CONTRACTOR at least ten (10) days wrltten notice. Where phases are antioipated wlthln

tha Scope of Servlces, at whlch an intermedlate decision la requlred concernlng whether

to proceed further, CITY may termlnale at the conclueion of any such phaee. Upon

termlnatlon, CONTRACTOR shall ba entltled to paymenl ae set forth ln the attached

Exhlblt B to the extent that the work hae been performed. upon termlnation,

CONTRACTOR shall lmmedlately suspend all work on the Project and dellver any

documente or work ln progress to CITY, Howêver, CITY shall âssume no llablllty for costs,

êxpôns€s or lost profits resultlng from servlces not completed or for contracte entered lnto

by CQNTRACTOR with thlrd partles ln reliance upon thts Agreement,

Sactlon 4.12 9,srtl{E¡!Þ!lfl
CONTRACTOR agreee to malntain confldentlallly of ellwork and work products

produced under thls Agreement, exoept to the extent otherwise rcquired by law or

permltted ln wrltlng by GITY. CITY agrees lo malntaln confldentlallty of any documents

owned by coNTRAcroR and claarly marked by coNTRAcroR as "confldenflâ|" or

"Proprietaryo, except to the extent otherwlse requlred þy law or permltted ln wrltlng by

CONTRACTOR, CONTRACTOR acknowledges that CITY ls subJect to the Callfornia

Publlc Recorde Act.

sectlon 4.13 Applloeble- l¡aw, Jurledlgtlon. Sevorabllltv,and Attsrnqr/e paee

Thle Agreement shall be governed by the lews of the State of Callfornla,

Jurlsdlolion of lltlgatlon adslng from thls Agreement shall be venued wlth the San Joaquln

County Superior Court. lf any part of thls AgreemEnt is found to conflict wlth appllcable

laws, such part ahallbe lnoperative, null, and vold lnsofar ae it ls ln oonflict with eald lawe,

but the remalnder of thls Agreement shall bg in force and effect. ln the evenl any dlspute

between thc partles arlses under or regardlng this Agreement, the prevalllng parly ln any

lltlgatlon of the dlspute shall be entltled to reasonable attorney'a fees from the party who

doeE not prevall as determined by the San Joaquin County Superior Court,

Sectlon 4.14 Glty Bualnese Lloqnqe Reculrement
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CONTRACTOR aoknowledges that Lodl Munlolpal Code Sectlon 9,01,020 requires
coNTRAcToR to heva a clly buslness llcense end coNTRAcroR agrees to

secure euoh llcense and pay the appropriate fees prior to performlng any work hereunder.
Sectlon 4.15 Caþtlone

The captlone of the eectione and subsectlons of thls Agreernent are for
convenlence only and ehqll not be deemed to bo relevant ln rcsolvlng any quesflon or
lnlerpretation or lntent hereunder.

Sectlon 4,1ô lnteqratlon and Modtflaatlon

Thls Agreemenl represente the entlre understandlng of CITY and CONTRACTOR
as to those mettors contalned herein. No prlor oral or wrltten understandlng shall ba of
any force or effecl with reepect to those matters covered hereunder. Thlo Agreoment may
not be modlfled or altar€d except in wrlflng, slgned by both pariles.

Sectlon 4,17 GontractTerms prevall

AllexhlbltE and thls Agreement are lntended to be construed ae a elngle document,
Should any lnoonsistenoy occur between the speclflo terms of thls Agreement and the

attached exhlblls, the terms of this Agreement shall prevell.

Ssctlon 4.18 Ssverabllltv

The lnvalldlty in whole or ln part of any provislon of thle Agreement shall not void
or affeot the validlty of any other provlslon of thle Agreement,

Sectlon 4.19 Ownershln of Þoaumente

All documents, photographs, reports, anaryses, audits, oomputer medla, or other
materlal documents or data, and working papero, whether or not ln flnal form, whlch have
becn obtalned or prepared under thls Agreement, shall be doomed lhe property of GlTy.
Upon CITY'a request, CONTRACTOR shall allow CITY to lnspect all such documente
durlng CoNTRAcToR's regular buelnese hours. Upon termlnatlon or complolon of
servicee under thls Agreement, ell lnformatlon collected, work product and documents
shall be delivered by coNTRAcroR to ctry wlthln ten (10) calendar daye.

CITY agrees to lndemnify, defend end hold CONTRACTOR harmlees from any
llabllity resulting from CITY'e use of suoh documents for any purpose other than the
purpose for whloh they were lntended,

Sactlon 4.20 Authorlty

The underslgned heroby represont and warrant that they arê authorlzed by the
partles to execute thls Agreemenl,
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Soctlon 4,20 Authorltv

The undersþned hereby rcprescnt and warrant lhat thoy are authorlzad by thc
partles lo executc thfa Agreemenl.

Sectlo n 4.2 I Eqdor¡Lft¡ns lt,Fundl.nq Gondlfl onq

n lf the box at left ls checked, the Fedcral Translt Fundlng condltlons attabhed as
Exhlblt D apply to thls Agreemcnt, ln the event of a confllot between the terms of thls
Agrecment or any of its other exhlblts, and ths FcderalTransit Funding Condlilons, lhc
Federal Translt Fundlng Condlflons wlll conhol.

lN wlrNEss WHEREOF, ctrY and coNTRAcroR h¡vc sxecuted thla
Agreement as of the date flret above wrltten.

CITY OF LODI, a munloipalcorporaüon
ATTEST:

Clerk Glty Manager

APPROVEDAS TO FORM:
JANICE D. MAGDIC|'|, CltyAttorney

Fundlng Source:

Communlty Partnershlp
San Joaquln, Califomla

for Famlllca of
charltable non.profit

Att¡chments:
Exhlblt A - Scope of Servtcoo
ExhlbltB-FeeProposal
Exhlblt C - Ineurancc Rcqulrcmentr
Exhlþlt D - Fedoral Tran¡tt Fundlng Condllton¡ (lf rppilcable)

Tltle: Olrector

50486300.72450
(Buclness Unlt & Account No.l

Doc lD:

CArRev.o1.tro1s
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EXH|E|T A Scope of Servlces

clty of Lodt Electrtc uilllty CARE Emergency Energy Asslstance progrem

The Communlty Partnership for Famllies of San Joaquln wlll admlnlster the GARE Emergency Energy
Asslstance Program whlch includes the followlng actlvltles:

1, Provlde all custorner appllcatlon intake lncludlng revlewlng electric uilllty customer ellglbillty
requirements, and approval of a custome/s appllcatlon ln thls emergency energy asslstance
program

2' Malntaln elther a hard copy flle or an electronlc flle wlth back-up of each electric utlllty
customer who has applled for asslstance for three years. Thls lncludes appllcatlons that have
been approved and unapproved. The flle must contaln coples of the documentatlon requlred

3' Provlde a year'end electronlc spreadsheet of customers who have applled for asslstance wlth
name of account holder, account number, seruice address, approved/unapproved, and amount
of asslstance by July 30th

4, Take standard, reasonable care to malntaln confldenflallty of lnformatlon.

Customer Ellelbllltv Reoulrements

1' Must meet income guidellnes as provlded by the LEU. The lncome guldellnes are the same as
under the san Joaquln county Low lncome Home Energy Asslstance program (UHEAp),
Households wlth gross household incomes at or below 60% of state Medlan lncome level are
ellglble.

2019 lncome Guldelrnes by number of peopte åt 60% of state Medlan rncome (sMl):

2' Electrlc utlllty customer has not recelved asslstance by thls program ln the past slx months;3' Customer must present (ln person)the followlng documentatlon to quallfy for an asslstance
payment. This informatlon wlllbe copled and retalned in a flle for three years,¡ Current Clty of Lodl utllity statement

' SoclalSecurlty cards for AtL members of the household, and a drlve/s llcense or
Callfornia lD card of the account holder

r Proof of current lncome
o Current rental agreement of servlce premlses
. Current Clty of Lodl customer payment plan agreement
¡ lndlcate reason why emergency energy assrstance payment rs needed; provrde any

documentailon reflecUng thls need
4. The asslstance payment ls for up to $110 whlch only pays forthe electrlc utlllty component of

the blll. The customer ls requlred to demonstrate the payment of all other charges (water,
wastewater, trash collectlon) prlor to the asslstance payment belng authorlzed by The

1 2 3 4 5 6 7 8 I 10
s2,r70.74 s2,838.66 Ss,sos.ss S¿,tz+.so 54,B4z.4z s5,s10.34 S5,63s,58 $5,760.81 $s,ggo,os So,ou.zg



Exhlblt A Contlnued

Communlty Partnershlp for Famllles of San Joaquln. The acceptable fonns of documentatlon
include current utlllty blllshowlng payment, recelpt prepared by the Clty of lodlshowlng
payment, andlor a copy of the Clty of Lodl payment plan.

SubmlsSlon,oT Aoollcatlort to Cltt{ and lnvolclFs

The Communlty Partnershlp for Famllles of San Joaquln wlll electronlcally convey approved appllcatlon
upon rece¡pt to ptrunovnlêlts@lodl,Fov

The asslstance wlll be applled to the blll as soon as practlcal by the Clty of Lodl.
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Exhlblt B Compensrtlon plan

The Communlty Partnershlp for Famllles of San Joaquln will lnvolce for ail admlnlstratlve wo¡k
performed at a rate of $45 per customer verlflcatlon/certlflcatlon wlth a cap of g1qo00. The tnvolce wlll
be submltted to Lodlthe flrst day of each month, payable wlthln thlrty (30) days of the lnvolce date,
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING CITY MANAGER TO EXTEND TEMPORARILY 

MODIFIED CUSTOMER ASSISTANCE & RELIEF ENERGY (CARE) 
PACKAGE PROGRAM TERM TO JUNE 30, 2021 AND TO EXECUTE SECOND 

AMENDMENTS TO TERM OF THE PROFESSIONAL SERVICES AGREEMENTS 
WITH EFFICIENCY SERVICES GROUP, LLC, THE SALVATION ARMY, AND 

COMMUNITY PARTNERSHIP FOR FAMILIES OF SAN JOAQUIN 
============================================================================ 

 
WHEREAS, by Resolution 2020-121, the Lodi City Council temporarily modified eligibility 

requirements to make additional emergency electric payment assistance available to Lodi Electric 
Utility (LEU) customers to August 31, 2020 during COVID-19 mitigation; and  

 
WHEREAS, participation in the temporarily modified program has not been as strong as 

anticipated and requires additional time to communicate CARE Program assistance information to 
LEU customers who may qualify under the modified guidelines; and 

 
WHEREAS, the City of Lodi, located within San Joaquin County, is continuing its efforts to 

protect, promote and improve health and well-being for its citizens and has identified the extension 
of the CARE Program as a necessary component of this effort; and 

 
WHEREAS, staff recommends extending the temporarily modified CARE Program until 

June 30, 2021; and  
 
WHEREAS, sufficient funding in the amount of $351,000 was authorized through the 

adoption of Resolution 2020-121 extending the temporarily modified CARE Program, including third 
party administrative costs and will roll and be available in Fiscal Year 2020/21 for said extension. 

 
NOW, THEREFORE, BE IT RESOLVED, the Lodi City Council does hereby authorize the 

City Manager to extend the temporarily modified Customer Assistance & Relief Energy (CARE) 
Package Program term to June 30, 2021; and 

 
BE IT FURTHER RESOLVED that the Lodi City Council does hereby authorize the City 

Manager to execute Amendment No. 2 to the Professional Services Agreements with Efficiency 
Services Group, LLC, the Salvation Army, and Community Partnerships for Families of San Joaquin.  

 
Dated: August 19, 2020 
============================================================================ 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the City Council 
of the City of Lodi in a regular meeting held August 19, 2020 by the following votes: 
 
  AYES:    COUNCIL MEMBERS –  

  NOES: COUNCIL MEMBERS – 

  ABSENT: COUNCIL MEMBERS –  

  ABSTAIN: COUNCIL MEMBERS –  
 
 
       JENNIFER CUSMIR 
       City Clerk 
 

2020-____ 
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Section I 
GENERAL 

 
PURPOSE 
 
To establish the manner by which all City procurement is to be conducted as well as to ensure City compliance 
with applicable laws relating to the expenditure of public funds. 
 
POLICY 
 
When authorized to procure material or service, all City employees shall follow this policy to correctly and 
ethically process a procurement need and ensure the efficient use of public funds.  All City rules, regulations, 
laws, resolutions and the City Purchasing Ordinance are incorporated herein.  See the following chapters of 
the Lodi Municipal Code and the procurement standards in 2 CFR 200.318 through 200.326 of the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. 
 
LMC Chapter 2.12 – City Manager 
LMC Chapter 3.20 – Purchasing System 
 
OVERVIEW 
 
The City’s Purchasing Ordinance and Purchasing Policy are in place as your guideline to ensure materials and 
services are purchased in a legal and cost-effective manner.  Most services will require a standard City 
professional services agreement which can be found on the City’s intranet.  Each agreement must be approved 
as to form by the City Attorney’s office.  A one-time service procured through a purchase order is permissible 
(LMC 3.20.085) with review of its risk and the appropriate insurance requirements met.   
 
The purchasing functions are decentralized, with each Department/Division responsible for compliance with 
City policies and procedures.  The City Manager is authorized to execute contracts on behalf of the city in the 
amount of $20,000 or less; he may delegate purchasing authority to qualified staff members to purchase or 
contract for specific supplies, services and equipment (LMC 3.20.040). 
 
The following apply to all purchases made by the City of Lodi: 
 

1. No purchase will be approved or undertaken unless an appropriation has been established through 
either the adopted annual budget or City Council approval of additional appropriations.  It is the 
responsibility of the Department/Division to maintain budget control of their individual budgets.  
Ultimate responsibility for the individual budget resides with the Department Director. 

 
2. Certain purchases are unique in nature and do not lend themselves to the process of competitive 

bidding.  These items are excluded from the competitive bidding and purchase order requirements.  
These items include, but are not limited to, State or County services, debt service payments, ongoing 
expenses for utilities (monthly cost of power purchases, telephone services, refuse pickup, etc.)   
 

3. The City Manager is authorized to execute contracts on behalf of the city in amounts of $20,000 or 
less.   The Public Works and Electric Utility Directors are authorized to execute contracts on behalf of 

ATTACHMENT A 
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the city in the amounts of $15,000 or less.  All other directors are authorized to execute contracts on 
behalf of the city in the amounts of $10,000 or less (LMC 2.12.060).   The City Manager may, in writing, 
delegate to qualified staff the authority to purchase or contract for specified supplies, services, and 
equipment that conform to the procedures established by the Purchasing System (LMC 2.12.060). 
 

4. The purchase and disposition of fleet vehicles and other specific equipment governed by the city’s 
fleet policies and procedures, as adopted by resolution of the city council, are exempt from the limits 
specified in item 3 above (LMC 3.21.130).  The City Manager, or his designee, is authorized to solicit 
bids and award contracts for the purchase of vehicles costing $50,000 or less per city’s Fleet Policies 
and Procedures (Resolution 97-33, revised 03/05/2008).   

 
5. The purchase of electronic hardware and software shall be under the direction of the Information 

Technology Manager and shall be in accordance with the City of Lodi Administrative Polices – 
Information Systems – Section 5 Software Selection and Acquisition and shall be by negotiation, 
requests for proposal or competitive bids.  Awards shall be based on best value, request for proposal, 
or bid.  Purchase of electronic hardware of software over $20,000 requires the approval of the City 
Council. (LMC 3.20.077). 

 
6. Public Works projects in excess of $5,000 shall be bid pursuant to the Public Contracts Code Section 

20162.  The definition of a public project is defined in Public Contracts Code Section 20161.  The Public 
Contract Code can be found at http://leginfo.legislature.ca.gov (LMC 3.20.105) 

 
7. Where a procurement involves the expenditure of state or federal grant funds, the procurement 

process shall comply with such state or federal laws. (LMC 3.20.095) 
 
8. No City employee shall have a direct or indirect financial interest in any contract or purchase of goods 

or services entered into by the City, or shall derive any personal benefit from the City’s purchase of 
goods or services. 

 
9. No City employee shall use the City’s purchasing procedures to obtain property for personal use by 

misrepresenting to vendors for the purpose of obtaining price discounts for personal purchases. 
 
10. No City employee shall draft or cause to be drafted any specifications for bids in such a way as to 

intentionally limit the bidding directly or indirectly to any one bidder. 
 
11. Records of bids, requests for proposals (RFP), requests for qualifications (RFQ) of both successful and 

unsuccessful requests shall be kept in accordance with the Local Government Records Management 
Guidelines as prepared by the Secretary of State and shall be open for public inspection. Generally, 
records of successful bids, RFP’s and RFQ’s are subject to be maintained for up to seven years; 
unsuccessful up to three years. 

 
12. The City Manager may make minor changes to the policy without obtaining prior City Council 

approval.  Substantive changes will require Council authorization. 
 
 
 

http://leginfo.legislature.ca.gov/
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SOLICITATION THRESHOLDS 

The dollar limits for purchases of supplies or services are established in the City Purchasing Ordinance.  
Purchases shall not be split to avoid the required procedures or certain dollar limits.  Informal procedures 
are used when the value of the purchase or services is $20,000 or less.  Formal procedures are used when 
the value of the purchase or service is more than $20,000. 

Departments are responsible for obtaining quotes/bids as indicated below: 

• Purchases less than $2,500 – No solicitation of bids are required; however bids are desirable when in 
the best interest of the City to do so.  Verbal bids are acceptable. Advertisement of bids is not required 

• Purchases between $2,500 and $20,000 – Three written bids or proposals; advertisement of bids is 
not required. 

• Purchases greater than $20,000 – Formal sealed bids and proposals are required.  Advertisement of 
bids is required. 

• Vehicle purchases greater than $50,000 – Require the approval of the City Council prior to soliciting 
and awarding of bids. 
 

Informal procedures are used when the value of the purchase/service is $20,000 or less.  Formal 
procedures are used when the value of the purchase /service is more than $20,000.  Value of the purchase 
must include all costs associated with the purchase including all taxes, fees and freight as applicable. 

Staff shall solicit quotations for informal bids by written request for proposal or qualifications, by 
telephone, or by electronic data exchange.  Solicitation of formal purchases must be by Invitation for Bid 
(IFB), Request for Proposal (RFP) or Request for Qualification. 

ISSUING THE QUOTE/BID/RFP/RFQ  

Solicitations over $2,500 require competitive quotes.  For informal purchases, staff are to make all 
reasonable attempts to obtain at least three written quotes/bids. Staff are encouraged to use the city’s 
online bidding system which notifies businesses of various bid opportunities. The online system ensures 
the maximum exposure and competition.  Departments may also maintain lists of potential firms.   

• Departments shall solicit informal written bids or quotations from prospective vendors by written 
request, by telephone or by electronic data interchange.   

• Quotations and written informal bids shall be submitted to the requestor who shall keep a record 
of the quotations, bids and open market orders as specified in the Local Government Records 
Management Guidelines after the submission or placing of the order.  This record shall be kept 
open for public inspection. 

• Award shall be to the lowest responsible bidder. 
• Informal bids, offers and quotations may be rejected when in the best interest of the city to do 

so. 

Exceptions to bidding:  The informal/formal bid process may be bypassed in the following instances: 

1. In cases of emergency.  An emergency is defined as “an unforeseen circumstance or combination of 
circumstances calling for immediate action to procure materials, supplies, equipment or services in 
order to make repairs, safeguard lives or property, or maintain public health or welfare, as a result of 



City of Lodi  
Purchasing Policy       Council Adoption: August 19, 2020 

4 
 

extraordinary conditions created by war, disease, weather, fire or other catastrophic or unforeseen 
occurrence, or imminent or actual failure of any plant, equipment, structure, street, or public work” 
(LMC 3.20.015).  The Emergency Justification Form must be approved by the City Manager or their 
designee, whenever possible, prior to any purchase.  If the purchase exceeds $10,000, immediately 
following the emergency, the appropriate Department Director shall prepare an agenda report to 
Council explaining the emergency and the items purchased.   
 

2. When the commodity can be obtained from only one vendor due to: 
a. Product standardization by resolution  of the city council; 
b. Need for branded replacement parts or supplies for equipment of like brand; 
c. When the City Council determines that the purchase or method of purchase would be in the 

best interest of the city (LMC 3.20.070). 
Unless already authorized by resolution, any purchase over $20,000 for this exception must 
be authorized by City Council. 
 

3. When the professional service contract is for one of the following services: 
a. Legal defense, legal advice, or legal services; 
b. Architectural and engineering services, including but not limited to construction 

management, aerial photography, laboratory and material testing services; 
c. Accounting and financial services; 
d. Real estate appraisals; 
e. Transportation service consultants; 
f. Safety, environmental or hazardous material consultants; 
g. Workshops, seminars and conferences; 
h. Computer consulting services. 

Contracts for the above services shall be awarded on the basis of professional qualifications 
and experience, quality of service, past performance and negotiated prices (LMC 3.20.075).   
Contract awards over $20,000 for this exception must be approved by City Council. 
 

4. When there exists other governmental contracts that are competitively bid (such as State Contracts, 
DGS, WSCA, Sourcewell, OMNIA Partners, NJPA) by another California public agency.  Purchases over 
$20,000 for this exception requires approval by resolution of the City Council (LMC 3.20.045). 

PROCUREMENT/PAYMENT METHODS 
 
Purchase Order:  
 
The Purchase Order (PO) is the main source and preferred method of encumbering and procuring materials 
over $2,500 and one-time services. The PO is used to communicate to a vendor the City’s terms and 
conditions, authorizes an encumbrance of City funds and is a contractual agreement to order goods and 
services. The PO is used to process payment and track expenditures in the City’s Financial System (MUNIS). 
  
Important to our procurement process is the system of encumbrance accounting, which helps departments 
and Finance control department spending by knowing what amounts have been committed prior to the actual 
invoicing and payment of services. When a department makes a verbal commitment with a vendor and does 
not issue a purchase requisition and a purchase order is not created, it circumvents the entire budgetary 
control process. Verbal commitments with a vendor and the absence of a purchase order is not an acceptable 



City of Lodi  
Purchasing Policy       Council Adoption: August 19, 2020 

5 
 

practice. Obtaining a purchase order from the purchasing processes in Munis is the main method of 
encumbering City funds. 
 
Accounts Payable will pay approved vendor invoices with an appropriate and valid purchase order number 
issued from Munis. Invoices without an authorized purchase order may be returned to the department or 
vendor unpaid. 
 
The City of Lodi has implemented a three-way match process in the Munis system.  The requisition/purchase 
order must match the receipt of goods record which must match the vendor invoice.  Any deviation from a 
three-way match will require a valid change order to be entered and approved in the Munis system.  Invoices 
that do not conform to the three-way match will be returned to the department or vendor unpaid. 
 
Professional Services Agreement:  Services, as opposed to goods or materials, shall be procured using a 
professional services agreement (PSA) as created, revised as needed, by the City Attorney.  A purchase order, 
with the appropriate terms and conditions, may be used when the services is of a one-time nature.  Ongoing, 
recurring services shall be procured using a PSA. 
 
Purchases of supplies and materials by vendors who supply their own terms and conditions instead of 
accepting the city’s terms and conditions provided with a materials purchase order must be procured by PSA.  
The city attorney’s office must approve any vendor terms and conditions. 

Credit/Procurement Card (CAL-Card):  The issuance of procurement cards (CAL-Card) are authorized to 
specified staff by resolution of the City Council.  The CAL-Card is used as a purchase and payment method 
used to procure budgeted low value goods, typically up to $2,500. It may be used for higher value purchases 
when done so in accordance to the requirements of purchases greater than $2,500 as follows: 

• CAL-card holder submits authorization for temporary CAL-card limit increase to CAL-Card 
administrator.  Authorization is made by Department Director up to their authorized spending limits, 
City Manager up to $20,000, or resolution of the City Council.   

• CAL-card holder submits competitive bid summary or justification for exception to bids as authorized 
in the Purchasing System to the CAL-card administrator.   

• CAL-card holder submits approved insurance requirements if purchase is for a one-time service. 
• All above documentation is to be included in the CAL-card statement/transaction reconciliation 

process in Munis. 
• CAL-card administrator will provide a temporary increase to the CAL-card holder’s limits (one-time 

purchase and monthly credit limit) to accommodate approved purchases over $2,500. 

Cardholder and cardholder’s approving official are responsible for proper use of the CAL-card program. See 
the CAL-Card Handbook, posted on the City’s intranet, for policies and procedures. 

Wire/Electronic Fund Transfer (EFT):  A bank wire or an EFT is used as a limited payment method for 
transactions with large dollar amounts which are time sensitive. Types of payments which are routinely 
processed by means of bank wire or EFT are debt service payments, the purchase of securities, payroll 
expenses (Federal, State taxes, retirement, medical premiums, employee contributions to various entities, 
etc).  
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Section II 
GENERAL SUPPLIES, MATERIALS AND EQUIPMENT 

 
PURPOSE 
 
Provide guidelines for the purchase of general supplies, materials and equipment. Supplies, materials and 
equipment shall consist of any and all articles or things which shall be furnished to or used by any department.  
 
In instances where goods and services are purchased together from one vendor, this section shall only apply 
if the predominant portion of the purchase is goods. (For example, a purchase of equipment for $3,000 with 
a $300 installation fee would be covered under this section of the policy. A repair of equipment with $3,000 
in labor and $300 in parts would be covered under Section III General Trade Services). 
 
INFORMAL/UNSEALED QUOTES  
 
Material/supply purchases exceeding $20,000 must be awarded by the City Council.  
 
Informal bidding should be used to assure the most competitive price is received for an item, while avoiding 
the additional time and expense involved in formal bidding.  
 
The Department/Division should make every reasonable attempt to obtain at least three quotes for all 
purchases between $2,500 and $20,000. However, it is understood that at times it is neither practical nor cost 
effective to continue soliciting quotes until three quotes are received. In the event that three viable quotes 
are not received, the division shall document what steps were taken to obtain quotes, any vendors contacted 
that declined to bid, and, if applicable, why it is not practical to receive three quotes.  
 
Documentation: Quotes received must be documented to the satisfaction of the Budget Division. Ideally, 
documentation should include the name of the company bidding, the person giving the quote, items being 
quoted, the date and time of the contact, the amount quoted and any other relevant information.  
 
Evaluating Quotes: The Department/Division shall evaluate the informal quotes received and determine the 
lowest most responsible quote. When evaluating quotes, please verify that like items are being evaluated 
(apples to apples). The City reserves the right to accept the quote which is in the best interest of the City.  
 
Purchase Order: A purchase requisition detailing the vendor name, address, item(s) being purchased, total 
price including tax and shipping, and budget account to be charged shall be prepared in the MUNIS Financial 
System. A copy of the quotes/quote summary shall be attached to the purchase requisition. The Budget 
Division will review/approve the purchase requisition and convert the requisition to a Purchase Order.  The 
Munis system will route the requisition to additional staff who are required to approve the requisition prior 
to conversion to purchase order. 
 
FORMAL/SEALED BIDS 
 
Material/supply purchases exceeding $20,000 must be awarded by a resolution of the City Council.  The formal 
bid process is governed by section 3.20.100 of the Lodi Municipal Code. 
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Formal bidding shall be used to assure all possible vendors are given the opportunity to bid on major City 
purchases, thereby assuring the City that it has received the most competitive price. The formal process 
generally takes more time and expense than informal bidding.  
 
Bid Package: The initiating department shall prepare a bid form including detailed specifications for the item 
to be purchased. The following format is suggested for competitive bids: 

1. Submission of Bids – Include date, time, and location of bid opening. Include a detailed list of the 
information the bid or proposal should contain. The public notice shall state that bids are to be 
received by the Budget Manager no later than the advertised bid opening time.  

2. Questions – List the name, address, and telephone number of the person to be contacted concerning 
questions about the project.  

3. Background – Provide as much background as necessary to give the bidder an understanding of the 
environment in which the job will be performed and to which the job relates.  

4. Scope of work – Describe in detail the requirements for the job and detail specifications.  
5. Desired project schedule – be as specific as possible.  
6. Minimum and desirable qualifications – Be as specific as possible.  
7. Performance Bond – Whether a performance bond is required and if so, the amount and form of 

bidders security.  
 

Notice inviting Bids: The initiating department shall also prepare a notice inviting bids that includes the 
following: 

1. A general description of the item to be purchased. 
2. A statement indicating where bid package, specifications and bonding requirements can be obtained.  
3. A statement specifying the date, time and place for the opening of the bid.  

 
Bid Opening:  

1. Sealed paper bids shall be submitted to the Budget Manager.  
2. Paper bids shall be opened publicly in the presence of one or more witnesses at the time and place 

designated in the Invitation to Bid.  
3. Any bid received after the time specified in the notice shall be rejected.  
4. When bidder’s security is required, it will be announced in the public notice inviting bids. The amount 

shall be determined at the time of preparation of the bid. It shall be in the form of cash, certified or 
cashier’s check, or bid bond made payable to the City of Lodi. When a bidder’s security is required, a 
bid shall not be considered unless one of the aforementioned forms of security accompanies the bid.  

 
Rejection of Bids: The City reserves the right to reject any and all bids, to accept or reject any one or more 
items of a bid, or to waive any irregularities or informalities in the bids or the bidding process if to do so is 
deemed to best serve the interest of the City.  
 
Determining Lowest Responsible Bidder: Award to bid shall be to the lowest responsive and responsible 
bidder. The City reserves the right to accept that bid which is in the best interest of the City. When selecting 
the recommended bidder the Department/Division will take into consideration:  

1. Price  
2. Ability, capacity, and skill, warranty  
3. Ability to meet time requirements  
4. Character, integrity, and reputation 
5. Previous vendor experience  
6. Financial resources available for contract performance  
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7. Ability to provide future maintenance and service, if necessary  
 
Awarding the Bid: Once the bids have been evaluated, the Department/Division shall prepare an agenda 
report to Council recommending the most responsive and responsible bidder. The Council shall then award 
the bid in a public meeting.  
 
Purchase Order: A purchase requisition detailing the vendor name, address, item being purchased, total price 
including tax and shipping, and budget account to be charged shall be prepared in the MUNIS Financial System. 
A copy of the bid/bid summary shall be attached to the purchase requisition. The Budget Division will 
review/approve the purchase requisition and convert the requisition to a Purchase Order.  The Munis system 
will route the requisition to additional staff who are required to approve the requisition prior to conversion 
to purchase order. 
 
Change Orders: Change orders to purchases orders are allowable up to $20,000 in aggregate purchase.  
Change orders exceeding a $20,000 aggregate purchase must be brought to City Council for approval.  Change 
orders are entered into the Munis system by the requesting department/division.  The Munis system will route 
the change order to additional staff who are required to approve the requisition prior to being added to the 
purchase order.  Once the change order has been made, the department/division must submit the updated 
order to the vendor. 
 
Restrictions: Any purchase of supplies, materials, equipment or services contrary to the city’s Purchasing 
System Ordinance: 

• Such purchases are void and not considered an obligation of the City. 
• Invoices may be returned to the contractor/service provider unpaid. 
• The department director of the department ordering the unauthorized purchase may be held 

personally liable for the costs of the purchase or contract (LMC 3.20.140) 
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Section III 
PROFESSIONAL SERVICES 

 
PURPOSE  
 
Provide guidelines for the purchase of professional services. Professional services are those activities 
performed by a consultant or firm who possesses a high degree of expertise in a particular profession. This 
would generally include (but not be limited to) architectural, landscape architectural, engineering, 
environmental, land surveying, construction project management, accounting/auditing, financial, legal, and 
other administrative services. 
 
INFORMAL REQUEST FOR PROPOSAL OR REQUEST FOR QUALIFICATIONS  
 
Professional service contracts exceeding $20,000 must be awarded by resolution of the City Council.  
 
An informal Request for Proposal (RFP) or a Request for Qualifications (RFQ) process shall be used for any 
solicitation under $20,000, except those service exempted from bidding per Section I – General; Exception to 
Bidding.  These professional service agreements shall have sufficient documentation of background analysis 
to support the contract. Informal solicitations should be used to assure quality services are received for a 
reasonable price.  
 
The Department/Division shall strive, whenever possible, to solicit at least three qualifications/proposals in 
writing. It is important that the specifications are accurate and comprehensive.  
 
Documentation:  
Informal quotations must be documented to the satisfaction of the Budget Division. Documents should 
include:  

1. The name of the company.  
2. The person giving the quote.  
3. The date and time the quotes were received.  
4. Understanding of the required scope of services.  
5. Specialized experience of the firm and its personnel relative to the required services.  
6. References who can be contacted to verify past record of performance, i.e., completion of quality 

product, in a timely manner, and within budget constraints.  
7. The capacity of the firm to perform the subject project within a required timeframe.  
8. Estimated price.  

 
Evaluating Informal RFP/RFQ:  
The Department/Division Head or designee(s) shall select the consultant which, in their evaluation process, is 
the most qualified to perform the work. The evaluation and selection process shall be based upon the 
following considerations:  

1. General quality and responsiveness to the request, including but not limited to: 
• Responsiveness to the terms, conditions, and items of performance;  
• Grasp of the problem, work to be performed, and approach to be used  

2. Organization and personnel making the proposal;  
• Evidence of good organizational management practices. 
• Qualification of the personnel.  
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• Specialized experience of the firm and its personnel relative to the required services.  
• References who can be contacted to verify past record of performance (i.e., completion of a 

quality product in a timely manner and within budget constraints).  
• Previous consultant experience. 
• The final condition of the firm. 
• Capacity of the firm to perform the subject project within a required timeframe.  

3. If appropriate, the price, in any of the following formats, may be considered. 
• Total price and price breakdown.  
• Price range. 
• Cost schedule.  

 
Negotiation:  
The Department Head or designee(s) shall discuss with the highest ranked firm(s) the requirements of the 
project, the scope of services needed to meet the requirements, and negotiate a reasonable fee/contract for 
the established work assignment.  
 
Contract Procedure:  
The City Clerk’s office has prepared instructions and routing procedures for the contract process. These 
documents, including a fillable Contract Routing Slip, can be found on the City Clerk’s intranet page.  The 
Contract Routing Slip will guide the user of the needed items and timeline for any contracts needing Council 
authorization.  Follow the guidelines set forth in the Contract Routing Slip.  Below are items the departments 
must include in the routing of their contracts. 
 

• A Professional Services Agreement (PSA) or miscellaneous contract shall be prepared detailing the 
consultant’s name, service being purchased, and total price of the service being purchased.  Exhibits 
to the contract may include the scope of services, fee proposal, insurance requirements, and 
insurance certificate with any required endorsements.  Do not make any revisions/additions to the 
standard PSA without written approval of the City Attorney’s office. Three copies of the PSA or 
contract are to be included in the routing package.  Departments are to obtain the signature of the 
vendor prior to routing. 

• The issuing Department/Division will obtain a completed IRS form W-9 from the vendor. 
• Proof of insurance in accordance with the contract shall be obtained. This includes an insurance 

certificate and any additional ensured endorsement.  An insurance matrix and additional insurance 
requirements can be found on the Risk Management section of the city’s intranet site.  The city uses 
PINS Advantage to acquire vendor insurance certificates.  Contact the Risk Manager’s office for access 
to this online system. 

• If the vendor is located in, or performs services within city limits or if vendor delivers products in 
company owned vehicles, a Business License is required.   

• One original copy of the executed contract shall be returned to the vendor, the issuing Department 
shall keep the second copy and the third copy shall remain in the City Clerk’s Office.  

• The Department submits a copy of the contract to Accounts Payable for entry into the contracts 
module of the Munis system.  The contract will be entered as either a “not to exceed” amount or an 
encumbered contract.   

o A “not to exceed” contract uses the budget controls set up on the account number used 
in Munis and no encumbrance is made.  The contract expires upon the date specified in 
the contract or when the “not to exceed” value has been reached.   Extending the contract 
would require an addendum to the contract.      
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o An encumbered contract must have available budget to be encumbered.  Capital project 
contracts must be encumbered.   
 

Renewals:  
Contracts for ongoing services may include annual renewal provisions for up to four additional years if 
specified in the contract. However, all contracts that exceed $20,000 in overall contract costs must be 
approved by resolution of the City Council. 
  
Change Orders:  
The City Manager is authorized to issue change orders for changes or additions to the original purchase that 
result in no more than a $20,000 aggregate cost. Change orders in excess of the $20,000 aggregate change in 
purchase price shall be brought to the City Council for approval.  For purchases over $20,000, staff may include 
a change order provision in the original award brought before City Council.  Change orders in excess of any 
City Council authorized amounts will require additional City Council approval. 
 
FORMAL REQUEST FOR PROPOSAL OR REQUEST FOR QUALIFICATIONS  
 
Professional service contracts exceeding $20,000 must be awarded by the City Council.  
 
A Formal sealed Request for Proposal (RFP) or a Request for Qualifications (RFQ) process shall be used, for 
any solicitation exceeding $20,000, thereby assuring the City that it has engaged the most qualified consultant 
available for the engagement. The formal solicitation process generally takes more time and expense than 
informal solicitations of qualifications.  
 
The Formal Request for Proposal or Request for Qualifications shall include:  
 
Developing the RFP or RFQ:  
Because RFP’s and RFQ’s ask for a subjective product, they should contain the greatest detail possible, and 
may include the following:  
 
1. A precise description of the problem or objective 
2. The services to be performed  
3. The product to be provided 
4. The anticipated time schedule for: 

• Submittal of RFP/RFQ (date and time) 
• Any pre-proposal conference (date, time and location) 
• Review and evaluation of the proposals  
• Award of the contract  
• Commencement of the work on the project 
• Completion date 

5. Evaluation factors and the relative importance of each 
6. Expectations or limitations on the part of the City 

• The format, form and quantity of any expected reports 
• The extent/nature of assistance/cooperation available from the City  

7. Expected content of the RFP/RFQ, including:  
• The overall description of techniques to be used  
• Listing of similar services provided to other clients  
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• Listing of available references to contact  
• Description and qualifications of assigned lead and supporting personnel  
• Time and staff expected to be expended  
• Facilities and equipment to be used  
• Portion of contract to be performed by sub-contractors  
• Subcontractors / Sub consultants qualifications  
• Cost, in summary and total, and desired method of payment. The RFP/RFQ for services may, but is not 

required to; state the amount budgeted for the service.  
8. Contractual requirements including, but not limited to:  

• Prohibition against assignment  
• Indemnification  
• Insurance requirements  
• Warranties  
• Compliance with federal, state and City laws, rules and regulations  
• Compliance with any grant related regulations  
• Sample contract  

 
Issuing the RFP/RFQ:  

1. To ensure maximum exposure and competition, the issuing department shall prepare and submit the 
RFP/RFQ documents to the City’s online bid system 

2. A reasonable length of time between solicitations and closing dates must be allowed to provide 
potential respondents time for preparation in accordance with the complexity, the size of the project, 
and the scope of the advertising.  

3. City staff may conduct conferences to explain the requirements of the project. A sufficient amount of 
time should be allowed after the RFP/RFQ has been issued to allow potential respondents to become 
familiar with the project. Any clarification or changes required to the RFP/RFQ, as a result of the 
conference, shall be added as a written amendment. A summary of the conference shall be provided 
to all prospective respondents receiving the request.  

4. Amendments should be used to make any changes in quantities descriptions, schedules, or to correct 
defects or ambiguities in the original RFP/RFQ. Amendments are provided to ensure that all potential 
respondents are furnished with the same information with which to prepare proposals. Amendments 
to the RFP/RFQ shall be identified as such and shall require acknowledgment as such by firms receiving 
the RFP/RFQ within a reasonable time period before the closing date. If the time and date established 
for the receipt of proposals does not allow sufficient time for consideration and changes, the time and 
date will be modified by amendment.  

 
Proposal Opening:  

1. Proposals shall be submitted to the Budget Manager and shall be clearly identified with the Proposal 
on the envelope.  

2. Any proposal received after the time specified in the RFP/RFQ shall be returned unopened.  
3. Respondents may modify or withdraw their proposals prior to the established closing date and time, 

without penalty. However, any modifications submitted after the established closing date and time 
will not be accepted. Such modifications will be returned to the respondent, unopened.  

4. Proposals and modifications shall be shown only to the evaluation committee personnel, the City 
Clerk or his/her designee, the Department Head and the Budget Manager until a recommendation 
is made to Council or all proposals have been rejected.  
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Rejection of Proposals:  
The City reserves the right to reject any and all proposals, to accept or reject any one or more items of a 
proposal, or to waive any irregularities or informalities in the proposal or the RFP/RFQ process if to do so is 
deemed to best serve the interests of the City.  
 
Evaluation Factors and Method:  

1. Because unique services are requested, cost is not considered the primary selection criteria. 
• General quality and responsiveness of the proposal, including but not limited to:  

o Responsiveness to the terms, conditions, and items of performance;  
o Completeness and thoroughness of the proposal;  
o Grasp of the problem, work to be performed, and approach to be used.  

• Organization and personnel making the proposal:  
o Evidence of good organizational and management practices. 
o Qualification of the personnel.  
o Specialized experience of the firm and its personnel relative to the required services.  
o References who can be contacted to verify past record of performance, i.e., completion of 
a quality product, in a timely manner, and within budget constraints.  
o The financial condition of the firm.  
o Capacity of the firm to perform the subject project within a required time frame  

• If appropriate, the price, in any of the following formats, may be considered. 
o Total price and price breakdown.  
o Price range.  
o Cost schedule.  

2. A Selection Committee shall be formed to evaluate the submitted data and determine the consultants 
that should receive further consideration. The Committee shall be appointed by the issuing 
department and may consist of more than one department.  

3. The Selection Committee may choose to interview all of the responding consultants, only the top few 
ranking consultants or to not perform interviews. 

4. After the interviews (if applicable), the Selection Committee shall rank the consultants based on their 
proposals, interviews, and references.  

 
On-Call (Ongoing) Professional Services:  

1. In some instances it is in the best interest of the City to have on-call contracts with multiple 
consultants for the same or very similar services (i.e. services that can be defined as to scope of work 
but not as to required events such as soils testing, contract building inspection services, architectural 
services, etc.) These services would best be handled by establishing an eligibility list and by entering 
into annual on-call processional service contracts.  

2. The process for selecting firms for annual ongoing professional service contracts shall be generally the 
same as for other professional services contracts. However, multiple firms may be awarded an on-call 
contract based on the RFP/RFQ process and may be placed on the eligibility list. Additional 
firms/individuals may also be awarded contracts and placed on the eligibility list at a later date, using 
the RFP/RFQ process without impacting contracts currently in place.  

3. As events occur and need arises, work may be assigned to the consultants on the eligibility list. The 
Department Head shall make a reasonable attempt to rotate work between consultants subject to 
availability and special needs or by soliciting proposals from the consultants on the eligibility list.  
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Negotiation:  
The Department Head or designee(s) shall discuss with the highest ranked firm(s) the requirements of the 
project, the scope of services needed to meet the requirements, and negotiate a reasonable fee/contract for 
the established work assignment.  
 
Awarding the Contract:  
The Department Head/Division Head shall prepare an agenda report to City Council recommending the most 
responsive consultant. The Council shall then award the contract in a public meeting. All contracts exceeding 
$20,000 must be awarded by resolution of the City Council. Otherwise:  

• 1. Such purchases are void and not considered an obligation of the City. 
• Invoices may be returned to the contractor/service provider unpaid. 
• The department director of the department ordering the unauthorized purchase may be held 

personally liable for the costs of the purchase or contract (LMC 3.20.140) 
 
Contract Procedure:  
The City Clerk’s office has prepared instructions and routing procedures for the contract process. These 
documents, including a fillable Contract Routing Slip, can be found on the City Clerk’s intranet page.  The 
Contract Routing Slip will guide the user of the needed items and timeline for any contracts needing Council 
authorization.  Follow the guidelines set forth in the Contract Routing Slip.  Below are items the departments 
must include in the routing of their contracts. 

• A Professional Services Agreement (PSA) or miscellaneous contract shall be prepared detailing the 
consultant’s name, service being purchased, and total price of the service being purchased.  Exhibits 
to the contract may include the scope of services, fee proposal, insurance requirements, and 
insurance certificate with any required endorsements.  Do not make any revisions/additions to the 
standard PSA without written approval of the City Attorney’s office. Three copies of the PSA or 
contract are to be included in the routing package.  Departments are to obtain the signature of the 
vendor prior to routing. 

• The issuing Department/Division will obtain a completed IRS form W-9 from the vendor. 
• Proof of insurance in accordance with the contract shall be obtained. This includes an insurance 

certificate and any additional ensured endorsement.  An insurance matrix and additional insurance 
requirements can be found on the Risk Management section of the city’s intranet site.  The city uses 
PINS Advantage to acquire vendor insurance certificates.  Contact the Risk Manager’s office for access 
to this online system. 

• If the vendor is located in, or performs services within city limits or if vendor delivers products in 
company owned vehicles, a Business License is required.   

• One original copy of the executed contract shall be returned to the vendor, the issuing Department 
shall keep the second copy and the third copy shall remain in the City Clerk’s Office.  

• The Department submits a copy of the contract to Accounts Payable for entry into the contracts 
module of the Munis system.  The contract will be entered as either a “not to exceed” amount or an 
encumbered contract.   

o A “not to exceed” contract uses the budget controls set up on the account number used 
in Munis and no encumbrance is made.  The contract expires upon the date specified in 
the contract or when the “not to exceed” value has been reached.   Extending the contract 
would require an addendum to the contract.      

o An encumbered contract must have available budget to be encumbered.  Capital project 
contracts must be encumbered.   
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Renewals:  
Contracts for ongoing services may include annual renewal provisions for up to four additional years. 
However, all contracts that exceed $20,000 in overall contract amount must be approved by the City Council.  
 
Change Orders:  
The City Manager is authorized to issue change orders for changes or additions to the original purchase that 
result in less than $20,000 aggregate change in purchase price. Change orders in excess of the $20,000 
aggregate change in purchase price shall be brought to the City Council for approval.  For purchases over 
$20,000, staff may include a change order provision in the original award brought before City Council.  Change 
orders in excess of any City Council authorized amounts will require additional City Council approval 
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Section IV 
Purchases with Federal Grant Funds 

 
The following section is being added to the Purchasing Policy to establish standards for the procurement of 
supplies, equipment, real property and other services as required by 2 CFR 200.318 through 200.326 to comply 
with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
commonly called “Uniform Guidance”.  
 
When using federal grant funds, follow applicable state statutes and rules and local policies only to the 
extent that those statutes, rules, and policies do not conflict with the Uniform Administrative Requirements 
(UAR) outlined below. 2 CFR 200.318(a)  
 
Contract performance and payments must be monitored during the course of the contract. 2 CFR 
200.318(b).  
 
Written standards of conduct and Conflict of Interest:  
No employee, officer, or agent may participate in the selection, award, or administration of a contract 
supported by a federal award if he or she [the employee, officer, or agent], any member of his or her 
immediate family, his or her partner, or an organization which employs or is about to employ  

• the employee, officer, or agent;  
• an immediate family member of the employee, officer, or agent; or  
• the partner of the employee, officer, or agent has a financial or other interest in or will receive a 

tangible personal benefit from a firm considered for the contract. Officers, employees, and agents 
must neither solicit nor accept gratuities, favors, or anything of monetary value from contractors or 
parties to subcontracts. 2 CFR 200.318(c)(1)  

 
Before starting a procurement process:  
Review all proposed procurements to avoid unnecessary/duplicative purchases of equipment, supplies, and 
services. Consider whether it will it save money/time to consolidate procurements; if so, consolidate. If 
relevant, consider whether a lease or a purchase is the most economical approach (and document how you 
came to your decision). 2 CFR 200.318(d).  
 
Look for state or local intergovernmental agreements (such as competitive bidding group purchasing 
programs, state term contracts, GSA contracts, or formal intergovernmental agreements—but get awarding 
agency approval before using one of those agreements. 2 CFR 200.318(e).  
 
Purchasing Guidelines  
 
Documentation:  
Keep records showing:  

• Basis for vendor selection; 
• Documentation of lack of competition when competitive bids or offers are not obtained; 
• Why you chose a specific procurement method;  
• The basis for your award (why did you select the contractor or vendor you selected? Why did you 

reject the others?) 
• The basis for the contract price; and  
• Any other significant decisions that were a part of the procurement process.  
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Award only to “responsible contractors possessing the ability to perform successfully under the terms and 
conditions of a proposed procurement.” In determining which contractors are responsible, you must consider 
“matters such as contractor integrity, compliance with public policy, record of past performance, and financial 
and technical resources.” 2 CFR 200.318(h). (Note: This means that your solicitation documents must ask for 
information that will allow you to assess whether a contractor is “responsible.”)  
 
Keep records to detail the history of each procurement. These records must include, at least, records 
showing your rationale for (1) the method of procurement, (2) the selection of contract type, (3) contractor 
selection or rejection, and (4) the basis for the contract price. 2 CFR 200.318(i)  
 
Prohibit awarding time and materials type contracts unless (1) you have determined that no other contract 
is suitable and (2) the contract includes a ceiling price that the contractor exceeds at its own risk. The UAR 
defines a time and materials type contract as “a contract whose cost to a non-Federal entity is the sum of: (1) 
the actual cost of materials; and (2) direct labor hours charged at fixed hourly rates that reflect wages, general 
and administrative expenses, and profit.” 2 CFR 200.318(j). For the purposes of this policy, the term “non-
Federal Entity” means the City of Lodi. 
 
Restricting competition. The following actions on procurements funded with federal grants are prohibited:  

• Allowing contractors that develop or draft specifications, requirements, statements of work, 
invitations for bids, or requests for proposals to compete for such procurements;  

• Placing unreasonable requirements on firms for them to qualify to do business (if you’re not sure if a 
requirement is unreasonable, ask the Federal awarding agency);  

• Requiring unnecessary experience or excessive bonding;  
• Permitting noncompetitive pricing practices between companies;  
• Awarding contracts to consultants on “retainer” contracts; Permitting organizational conflicts of 

interest; 
• Specifying a brand name product without permitting an equal product to be offered, and without 

describing the performance requirements that must be met for a product to qualify as an equal;  
• Acting arbitrarily in awarding contracts. 2 CFR 200.319(a).  

 
Prohibit awards based on local geographic preferences, except where applicable Federal statutes expressly 
mandate or encourage geographic preference. However, geographic location may be a selection criteria 
when awarding contracts for architectural or engineering services, provided that using such criteria “leaves 
an appropriate number of qualified firms” to compete for the work, “given the nature and size of the project.” 
2 CFR 200.319(b).  
 
All solicitations must identify (1) all requirements which the offerors must fulfill and (2) all other factors to 
be used in evaluating bids or proposals. 2 CFR 200.319(c)  
 
If you use prequalified lists of entities or products when procuring goods or services, make sure those lists 
are “current and include enough qualified sources to ensure maximum open and free competition,” and do 
not preclude other potential entities or products from participating in the solicitation. 2 CFR 200.319(d).  
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Methods of Procurement to be Followed 
 
Procurement by sealed bids require formal advertising. Bids are publicly solicited (Post to the online bid 
notification system) and a firm fixed price contract (lump sum or unit price) is awarded to the responsible 
bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the 
lowest in price. The sealed bid method is the preferred method for procuring construction.  
In order for sealed bidding to be feasible, the following conditions should be present:  

• A complete, adequate, and realistic specification or purchase description is available;  
• Two or more responsible bidders are willing and able to compete effectively for the business; and  
• The procurement lends itself to a firm fixed price contract and the selection of the successful bidder 

can be made principally on the basis of price.  
If sealed bids are used, the following requirements apply:  

• The invitation for bids must be publicly advertised, providing suppliers sufficient response time prior 
to the date set for opening the bids;  

• The invitation for bids, which will include any specifications and pertinent attachments, must define 
the items or services in order for the bidder to properly respond;  

• The bids must be opened publicly at the time and place prescribed in the invitation for bids;  
• A firm fixed price contract award will be made in writing to the lowest responsive and responsible 

bidder. Where specified in bidding documents, factors such as discounts, transportation cost, and life 
cycle costs must be considered in determining which bid is lowest. Payment discounts will only be 
used to determine the low bid when prior experience indicates that such discounts are usually taken 
advantage of; and  

• Any or all bids may be rejected if there is a sound documented reason. 2 CFR 200.320(c)  
Procurement by competitive proposals. The technique of competitive proposals is normally conducted with 
more than one source submitting an offer, and either a fixed price or cost-reimbursement type contract is 
awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this method 
is used, the following requirements apply:  

• Requests for proposals must be publicized and identify all evaluation factors and their relative 
importance. Any response to publicized requests for proposals must be considered to the maximum 
extent practical;  

• Proposals must be solicited from an adequate number of qualified sources;  
• The non-Federal entity must have a written method for conducting technical evaluations of the 

proposals received and for selecting recipients;  
• Contracts must be awarded to the responsible firm whose proposal is most advantageous to the 

program, with price and other factors considered; and  
• The non-Federal entity may use competitive proposal procedures for qualifications-based 

procurement of architectural/engineering (A/E) professional services whereby competitors' 
qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of 
fair and reasonable compensation. The method, where price is not used as a selection factor, can only 
be used in procurement of A/E professional services. It cannot be used to purchase other types of 
services though A/E firms are a potential source to perform the proposed effort. 2 CFR 200.320(d)  

Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one 
source and may be used only when one or more of the following circumstances apply:  

• The item is available only from a single source;  
• The public exigency or emergency for the requirement will not permit a delay resulting from 

competitive solicitation;  
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• The Federal awarding agency expressly authorizes noncompetitive proposals in response to a written 
request from the non-Federal entity; or  

• After solicitation of a number of sources, competition is determined inadequate. 2 CFR 200.320(f)  
 

Take certain steps to assure that minority firms and women’s business enterprises are used when possible. 
These steps are:  

• Place qualified small and minority businesses and women’s business enterprises on solicitation lists;  
• Assure that small and minority businesses and women’s business enterprises are solicited whenever 

they are potential sources;  
• Divide total requirements into smaller tasks or quantities to permit maximum participation by small 

and minority businesses and women’s business enterprises;  
• Establish delivery schedules which encourage participation by small and minority businesses and 

women’s business enterprises;  
• Use the services and assistance of the Small Business Administration (www.sba.gov) and the Minority 

Business Development Agency of the Department of Commerce (www.mbda.gov); and 
• Require prime contractors to take the same steps listed above. 2 CFR 200.321  

 
Contract Cost and Price  
 
Perform a cost or price analysis in connection with every procurement action in excess of the Simplified 
Acquisition Threshold ($150,000), including contract modifications. Make the Independent Cost Estimates 
(ICE) before receiving bids or proposals. 2 CFR 200.323(a)  
 
Negotiate profit as a separate element of the price (1) for each contract in which there is no price 
competition and (2) in all cases where cost analysis is performed. 2 CFR 200.323(b)  
 
A prohibition on using “cost plus a percentage of cost” or “percentage of construction cost” methods of 
contracting. 2 CFR 200.323(d)  
 
Federal Awarding Agency Review  
 
The non-Federal entity must make available, upon request of the Federal awarding agency or pass-through 
entity, technical specifications on proposed procurements where the Federal awarding agency believes such 
review is needed to ensure that the item or service specified is the one being proposed for acquisition. This 
review generally will take place prior to the time the specification is incorporated into a solicitation document. 
However, if the non-Federal entity desires to have the review accomplished after a solicitation has been 
developed, the Federal awarding agency may still review the specifications, with such review usually limited 
to the technical aspects of the proposed purchase. 2 CFR 200.324(a)  
 
The non-Federal entity must make available upon request, for the Federal awarding agency pre-procurement 
review, procurement documents, such as requests for proposals or invitations for bids, or independent cost 
estimates, when:  

• The non-Federal entity's procurement procedures or operation fails to comply with the procurement 
standards in this part;  

• The procurement is expected to exceed the Simplified Acquisition Threshold ($150,000) and is to be 
awarded without competition or only one bid or offer is received in response to a solicitation;  
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• The procurement, which is expected to exceed the Simplified Acquisition Threshold, specifies a “brand 
name” product;  

• The proposed contract is more than the Simplified Acquisition Threshold and is to be awarded to other 
than the apparent low bidder under a sealed bid procurement; or  

• A proposed contract modification changes the scope of a contract or increases the contract amount 
by more than the Simplified Acquisition Threshold. 2 CFR 200.324(b)  

 
The non-Federal entity is exempt from the pre-procurement review in the above paragraph if the Federal 
awarding agency determines that its procurement systems comply with the standards of this part.  

• The non-Federal entity may request that its procurement system be reviewed by the Federal awarding 
agency to determine whether its system meets these standards in order for its system to be certified. 
Generally, these reviews must occur where there is continuous high-dollar funding, and third party 
contracts are awarded on a regular basis;  

• The non-Federal entity may self-certify its procurement system. Such self-certification must not limit 
the Federal awarding agency's right to survey the system. Under a self-certification procedure, the 
Federal awarding agency may rely on written assurances from the non-Federal entity that it is 
complying with these standards. The non-Federal entity must cite specific policies, procedures, 
regulations, or standards as being in compliance with these requirements and have its system 
available for review. 2 CFR 200.324(c)  

 
Bonding Requirements  
 
For construction or facility improvement contracts or sub contracts exceeding the Simplified Acquisition 
Threshold, the Federal awarding agency may accept the bonding policy and requirements of the agency 
provided that the Federal awarding agency has made a determination that the Federal interest is adequately 
protected. If such a determination has not been made, the minimum requirements must be as follows: 

• A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee” 
must consist of a firm commitment such as a bid bond, certified check, or other negotiable instrument 
accompanying a bid as assurance that the bidder will, upon acceptance of the bid, execute such 
contractual documents as may be required within the time specified. 2CFR 200.325(a); 

• A performance bond on the part of the contractor for 100 percent of the contract price. A 
“performance bond” is one executed in connection with a contract to secure fulfillment of all the 
contractor's obligations under such contract. 2CFR 200.325(b); 

• A payment bond on the part of the contractor for 100 percent of the contract price.  A “payment 
bond” is one executed in connection with a contract to assure payment as required by law of all 
persons supplying labor and material in the execution of the work provided for in the contract. 2CFR 
200.325(c). 

 
Contracting Provisions 

Appendix II to Part 200 - Contract Provisions for Non-Federal Entity Contracts Under Federal Awards 
In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by 
the non-Federal entity under the Federal award must contain provisions covering the following, as 
applicable. 

(A)Remedies: Contracts for more than the simplified acquisition threshold currently set at$150,000, 
which is the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the 
Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address 
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administrative, contractual, or legal remedies in instances where contractors violate or breach contract 
terms, and provide for such sanctions and penalties as appropriate. 

(B)Termination: All contracts in excess of $10,000 must address termination for cause and for 
convenience by the non-Federal entity including the manner by which it will be effected and the basis for 
settlement. 
(C)Equal Employment Opportunity: Except as otherwise provided under41 CFR Part60, all contracts that 
meet the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the 
equal opportunity clause provided under41 CFR 60-1.4(b), in accordance with Executive Order 11246, 
“Equal Employment Opportunity” ( 30 FR12319, 12935, 3 CFR Part,1964-1965 Comp., p. 339), as amended 
by Executive Order 11375, “Amending Executive Order 11246Relating to Equal Employment Opportunity,” 
and implementing regulations at41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” 
(D)Davis-Bacon Act, as amended: (40U.S.C. 3141-3148).When required by Federal program legislation, all 
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision 
for compliance with the Davis-Bacon Act (40U.S.C. 3141-3144) as supplemented by Department of Labor 
regulations (29 CFR Part 5,“Labor Standards Provisions Applicable to Contracts Covering Federally 
Financed and Assisted Construction”). In accordance with the statute, contractors must be required to 
pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay wages 
not less than once a week. The non-Federal entity must place a copy of the current prevailing wage 
determination issued by the Department of Labor in each solicitation. The decision to award a contractor 
subcontract must be conditioned upon the acceptance of the wage determination. The non-Federal entity 
must report all suspected or reported violations to the Federal awarding agency. The contracts must also 
include a provision for compliance with the Copeland “Anti-Kickback” Act: (40 U.S.C. 3145),a s 
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on 
Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). 
The Act provides that each contractor or subrecipient must be prohibited from inducing, by any means, 
any person employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-Federal entity must report all suspected 
or reported violations to the Federal awarding agency.  

(E) Contract Work Hours and Safety Standards Act: (40 U.S.C. 3701- 3708). Where applicable, all contracts 
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or 
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by 
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must 
be required to compute the wages of every mechanic and laborer on the basis of a standard work week 
of 40 hours. Work in excess of the standard work week is permissible provided that the worker is 
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in 
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or under working 
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the 
purchases of supplies or materials or articles ordinarily available on the open market, or contracts for 
transportation or transmission of intelligence.  

(F) Rights to Inventions Made Under a Contract or Agreement: If the Federal award meets the definition 
of “funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a 
contract with a small business firm or nonprofit organization regarding the substitution of parties, 
assignment or performance of experimental, developmental, or research work under that “funding 
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agreement,” the recipient or subrecipient must comply with the requirements of 37 CFR Part 401, “Rights 
to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants, 
Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding 
agency.  
(G) Clean Air Act: (42 U.S.C. 7401- 7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251- 
1387), as amended - Contracts and subgrants of amounts in excess of $150,000 must contain a provision 
that requires the non-Federal award to agree to comply with all applicable standards, orders or 
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. 1251- 1387). Violations must be reported to the Federal awarding 
agency and the Regional Office of the Environmental Protection Agency (EPA).  

(H) Debarment and Suspension: (Executive Orders 12549 and 12689) – Verify that a vendor is not 
debarred, suspended or otherwise excluded from or ineligible for participation in Federal assistance 
programs or activities. Confirm and document that vendors are not on the federal government’s Excluded 
Party list found at www.sam.gov.  

(I) Byrd Anti-Lobbying Amendment: (31 U.S.C. 1352) - Contractors that apply or bid for an award 
exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it will not 
use, and has not used, Federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of Congress, officer or employee 
of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, 
grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are 
forwarded from tier to tier, up to the non-Federal award. 

 



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODl CITY COUNCIL RESCINDING  
RESOLUTION 2005-161 AND ADOPTING RESOLUTION RATIFYING  

UPDATED PURCHASING POLCIES AND PROCEDURES 
======================================================================== 

 
WHEREAS, Resolution 2005-161 established and ratified the City of Lodi Purchasing 

Policies and Procedures; and 
 
WHEREAS, the Lodi City Council adopted Ordinance 1849 in September 2011 updating 

purchasing limits; and 
 
WHEREAS, the purchasing function for the City of Lodi has been decentralized and 

responsibility for the purchasing of supplies, materials and services has been transferred  to 
departmental staff; and 

 
WHEREAS, the City has replaced its financial management system which required 

changes to the purchasing processes; and 
 
WHEREAS, the City is required to have within its purchasing polices adherence to comply 

with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements of 2 CFR 
200.318 through 200.326, commonly called “Uniform Guidance” when making purchases using 
Federal grant funds; and 

 
WHEREAS, staff recommends that the City Council ratify the Purchasing Policies and 

Procedures to address changes in current practices. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Lodi City Council does hereby ratify the 

Purchasing Policies and Procedures as shown on Attachment A and made a part of this 
Resolution. 

 
BE IT FURTHER RESOLVED that the City Council hereby authorizes the City Manager 

to make administrative changes to the policy from time to time while maintaining compliance with 
the Purchasing System Ordinance. 
 
Dated:  August 19, 2020 
======================================================================== 
 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 

 
 AYES:   COUNCIL MEMBERS -   
 
 NOES:  COUNCIL MEMBERS -   
 
 ABSENT:  COUNCIL MEMBERS -   
 
 ABSTAIN:  COUNCIL MEMBERS – 
 
 
       JENNIFER CUSMIR  
       City Clerk 
 

2020-____ 
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Section I 
GENERAL 

 
PURPOSE 
 
To establish the manner by which all City procurement is to be conducted as well as to ensure City compliance 
with applicable laws relating to the expenditure of public funds. 
 
POLICY 
 
When authorized to procure material or service, all City employees shall follow this policy to correctly and 
ethically process a procurement need and ensure the efficient use of public funds.  All City rules, regulations, 
laws, resolutions and the City Purchasing Ordinance are incorporated herein.  See the following chapters of 
the Lodi Municipal Code and the procurement standards in 2 CFR 200.318 through 200.326 of the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. 
 
LMC Chapter 2.12 – City Manager 
LMC Chapter 3.20 – Purchasing System 
 
OVERVIEW 
 
The City’s Purchasing Ordinance and Purchasing Policy are in place as your guideline to ensure materials and 
services are purchased in a legal and cost-effective manner.  Most services will require a standard City 
professional services agreement which can be found on the City’s intranet.  Each agreement must be approved 
as to form by the City Attorney’s office.  A one-time service procured through a purchase order is permissible 
(LMC 3.20.085) with review of its risk and the appropriate insurance requirements met.   
 
The purchasing functions are decentralized, with each Department/Division responsible for compliance with 
City policies and procedures.  The City Manager is authorized to execute contracts on behalf of the city in the 
amount of $20,000 or less; he may delegate purchasing authority to qualified staff members to purchase or 
contract for specific supplies, services and equipment (LMC 3.20.040). 
 
The following apply to all purchases made by the City of Lodi: 
 

1. No purchase will be approved or undertaken unless an appropriation has been established through 
either the adopted annual budget or City Council approval of additional appropriations.  It is the 
responsibility of the Department/Division to maintain budget control of their individual budgets.  
Ultimate responsibility for the individual budget resides with the Department Director. 

 
2. Certain purchases are unique in nature and do not lend themselves to the process of competitive 

bidding.  These items are excluded from the competitive bidding and purchase order requirements.  
These items include, but are not limited to, State or County services, debt service payments, ongoing 
expenses for utilities (monthly cost of power purchases, telephone services, refuse pickup, etc.)   
 

3. The City Manager is authorized to execute contracts on behalf of the city in amounts of $20,000 or 
less.   The Public Works and Electric Utility Directors are authorized to execute contracts on behalf of 

ATTACHMENT A 
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the city in the amounts of $15,000 or less.  All other directors are authorized to execute contracts on 
behalf of the city in the amounts of $10,000 or less (LMC 2.12.060).   The City Manager may, in writing, 
delegate to qualified staff the authority to purchase or contract for specified supplies, services, and 
equipment that conform to the procedures established by the Purchasing System (LMC 2.12.060). 
 

4. The purchase and disposition of fleet vehicles and other specific equipment governed by the city’s 
fleet policies and procedures, as adopted by resolution of the city council, are exempt from the limits 
specified in item 3 above (LMC 3.21.130).  The City Manager, or his designee, is authorized to solicit 
bids and award contracts for the purchase of vehicles costing $50,000 or less per city’s Fleet Policies 
and Procedures (Resolution 97-33, revised 03/05/2008).   

 
5. The purchase of electronic hardware and software shall be under the direction of the Information 

Technology Manager and shall be in accordance with the City of Lodi Administrative Polices – 
Information Systems – Section 5 Software Selection and Acquisition and shall be by negotiation, 
requests for proposal or competitive bids.  Awards shall be based on best value, request for proposal, 
or bid.  Purchase of electronic hardware of software over $20,000 requires the approval of the City 
Council. (LMC 3.20.077). 

 
6. Public Works projects in excess of $5,000 shall be bid pursuant to the Public Contracts Code Section 

20162.  The definition of a public project is defined in Public Contracts Code Section 20161.  The Public 
Contract Code can be found at http://leginfo.legislature.ca.gov (LMC 3.20.105) 

 
7. Where a procurement involves the expenditure of state or federal grant funds, the procurement 

process shall comply with such state or federal laws. (LMC 3.20.095) 
 
8. No City employee shall have a direct or indirect financial interest in any contract or purchase of goods 

or services entered into by the City, or shall derive any personal benefit from the City’s purchase of 
goods or services. 

 
9. No City employee shall use the City’s purchasing procedures to obtain property for personal use by 

misrepresenting to vendors for the purpose of obtaining price discounts for personal purchases. 
 
10. No City employee shall draft or cause to be drafted any specifications for bids in such a way as to 

intentionally limit the bidding directly or indirectly to any one bidder. 
 
11. Records of bids, requests for proposals (RFP), requests for qualifications (RFQ) of both successful and 

unsuccessful requests shall be kept in accordance with the Local Government Records Management 
Guidelines as prepared by the Secretary of State and shall be open for public inspection. Generally, 
records of successful bids, RFP’s and RFQ’s are subject to be maintained for up to seven years; 
unsuccessful up to three years. 

 
12. The City Manager may make minor changes to the policy without obtaining prior City Council 

approval.  Substantive changes will require Council authorization. 
 
 
 

http://leginfo.legislature.ca.gov/
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SOLICITATION THRESHOLDS 

The dollar limits for purchases of supplies or services are established in the City Purchasing Ordinance.  
Purchases shall not be split to avoid the required procedures or certain dollar limits.  Informal procedures 
are used when the value of the purchase or services is $20,000 or less.  Formal procedures are used when 
the value of the purchase or service is more than $20,000. 

Departments are responsible for obtaining quotes/bids as indicated below: 

• Purchases less than $2,500 – No solicitation of bids are required; however bids are desirable when in 
the best interest of the City to do so.  Verbal bids are acceptable. Advertisement of bids is not required 

• Purchases between $2,500 and $20,000 – Three written bids or proposals; advertisement of bids is 
not required. 

• Purchases greater than $20,000 – Formal sealed bids and proposals are required.  Advertisement of 
bids is required. 

• Vehicle purchases greater than $50,000 – Require the approval of the City Council prior to soliciting 
and awarding of bids. 
 

Informal procedures are used when the value of the purchase/service is $20,000 or less.  Formal 
procedures are used when the value of the purchase /service is more than $20,000.  Value of the purchase 
must include all costs associated with the purchase including all taxes, fees and freight as applicable. 

Staff shall solicit quotations for informal bids by written request for proposal or qualifications, by 
telephone, or by electronic data exchange.  Solicitation of formal purchases must be by Invitation for Bid 
(IFB), Request for Proposal (RFP) or Request for Qualification. 

ISSUING THE QUOTE/BID/RFP/RFQ  

Solicitations over $2,500 require competitive quotes.  For informal purchases, staff are to make all 
reasonable attempts to obtain at least three written quotes/bids. Staff are encouraged to use the city’s 
online bidding system which notifies businesses of various bid opportunities. The online system ensures 
the maximum exposure and competition.  Departments may also maintain lists of potential firms.   

• Departments shall solicit informal written bids or quotations from prospective vendors by written 
request, by telephone or by electronic data interchange.   

• Quotations and written informal bids shall be submitted to the requestor who shall keep a record 
of the quotations, bids and open market orders as specified in the Local Government Records 
Management Guidelines after the submission or placing of the order.  This record shall be kept 
open for public inspection. 

• Award shall be to the lowest responsible bidder. 
• Informal bids, offers and quotations may be rejected when in the best interest of the city to do 

so. 

Exceptions to bidding:  The informal/formal bid process may be bypassed in the following instances: 

1. In cases of emergency.  An emergency is defined as “an unforeseen circumstance or combination of 
circumstances calling for immediate action to procure materials, supplies, equipment or services in 
order to make repairs, safeguard lives or property, or maintain public health or welfare, as a result of 
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extraordinary conditions created by war, disease, weather, fire or other catastrophic or unforeseen 
occurrence, or imminent or actual failure of any plant, equipment, structure, street, or public work” 
(LMC 3.20.015).  The Emergency Justification Form must be approved by the City Manager or their 
designee, whenever possible, prior to any purchase.  If the purchase exceeds $10,000, immediately 
following the emergency, the appropriate Department Director shall prepare an agenda report to 
Council explaining the emergency and the items purchased.   
 

2. When the commodity can be obtained from only one vendor due to: 
a. Product standardization by resolution  of the city council; 
b. Need for branded replacement parts or supplies for equipment of like brand; 
c. When the City Council determines that the purchase or method of purchase would be in the 

best interest of the city (LMC 3.20.070). 
Unless already authorized by resolution, any purchase over $20,000 for this exception must 
be authorized by City Council. 
 

3. When the professional service contract is for one of the following services: 
a. Legal defense, legal advice, or legal services; 
b. Architectural and engineering services, including but not limited to construction 

management, aerial photography, laboratory and material testing services; 
c. Accounting and financial services; 
d. Real estate appraisals; 
e. Transportation service consultants; 
f. Safety, environmental or hazardous material consultants; 
g. Workshops, seminars and conferences; 
h. Computer consulting services. 

Contracts for the above services shall be awarded on the basis of professional qualifications 
and experience, quality of service, past performance and negotiated prices (LMC 3.20.075).   
Contract awards over $20,000 for this exception must be approved by City Council. 
 

4. When there exists other governmental contracts that are competitively bid (such as State Contracts, 
DGS, WSCA, Sourcewell, OMNIA Partners, NJPA) by another California public agency.  Purchases over 
$20,000 for this exception requires approval by resolution of the City Council (LMC 3.20.045). 

PROCUREMENT/PAYMENT METHODS 
 
Purchase Order:  
 
The Purchase Order (PO) is the main source and preferred method of encumbering and procuring materials 
over $2,500 and one-time services. The PO is used to communicate to a vendor the City’s terms and 
conditions, authorizes an encumbrance of City funds and is a contractual agreement to order goods and 
services. The PO is used to process payment and track expenditures in the City’s Financial System (MUNIS). 
  
Important to our procurement process is the system of encumbrance accounting, which helps departments 
and Finance control department spending by knowing what amounts have been committed prior to the actual 
invoicing and payment of services. When a department makes a verbal commitment with a vendor and does 
not issue a purchase requisition and a purchase order is not created, it circumvents the entire budgetary 
control process. Verbal commitments with a vendor and the absence of a purchase order is not an acceptable 



City of Lodi  
Purchasing Policy       Council Adoption: August 19, 2020 

5 
 

practice. Obtaining a purchase order from the purchasing processes in Munis is the main method of 
encumbering City funds. 
 
Accounts Payable will pay approved vendor invoices with an appropriate and valid purchase order number 
issued from Munis. Invoices without an authorized purchase order may be returned to the department or 
vendor unpaid. 
 
The City of Lodi has implemented a three-way match process in the Munis system.  The requisition/purchase 
order must match the receipt of goods record which must match the vendor invoice.  Any deviation from a 
three-way match will require a valid change order to be entered and approved in the Munis system.  Invoices 
that do not conform to the three-way match will be returned to the department or vendor unpaid. 
 
Professional Services Agreement:  Services, as opposed to goods or materials, shall be procured using a 
professional services agreement (PSA) as created, revised as needed, by the City Attorney.  A purchase order, 
with the appropriate terms and conditions, may be used when the services is of a one-time nature.  Ongoing, 
recurring services shall be procured using a PSA. 
 
Purchases of supplies and materials by vendors who supply their own terms and conditions instead of 
accepting the city’s terms and conditions provided with a materials purchase order must be procured by PSA.  
The city attorney’s office must approve any vendor terms and conditions. 

Credit/Procurement Card (CAL-Card):  The issuance of procurement cards (CAL-Card) are authorized to 
specified staff by resolution of the City Council.  The CAL-Card is used as a purchase and payment method 
used to procure budgeted low value goods, typically up to $2,500. It may be used for higher value purchases 
when done so in accordance to the requirements of purchases greater than $2,500 as follows: 

• CAL-card holder submits authorization for temporary CAL-card limit increase to CAL-Card 
administrator.  Authorization is made by Department Director up to their authorized spending limits, 
City Manager up to $20,000, or resolution of the City Council.   

• CAL-card holder submits competitive bid summary or justification for exception to bids as authorized 
in the Purchasing System to the CAL-card administrator.   

• CAL-card holder submits approved insurance requirements if purchase is for a one-time service. 
• All above documentation is to be included in the CAL-card statement/transaction reconciliation 

process in Munis. 
• CAL-card administrator will provide a temporary increase to the CAL-card holder’s limits (one-time 

purchase and monthly credit limit) to accommodate approved purchases over $2,500. 

Cardholder and cardholder’s approving official are responsible for proper use of the CAL-card program. See 
the CAL-Card Handbook, posted on the City’s intranet, for policies and procedures. 

Wire/Electronic Fund Transfer (EFT):  A bank wire or an EFT is used as a limited payment method for 
transactions with large dollar amounts which are time sensitive. Types of payments which are routinely 
processed by means of bank wire or EFT are debt service payments, the purchase of securities, payroll 
expenses (Federal, State taxes, retirement, medical premiums, employee contributions to various entities, 
etc).  
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Section II 
GENERAL SUPPLIES, MATERIALS AND EQUIPMENT 

 
PURPOSE 
 
Provide guidelines for the purchase of general supplies, materials and equipment. Supplies, materials and 
equipment shall consist of any and all articles or things which shall be furnished to or used by any department.  
 
In instances where goods and services are purchased together from one vendor, this section shall only apply 
if the predominant portion of the purchase is goods. (For example, a purchase of equipment for $3,000 with 
a $300 installation fee would be covered under this section of the policy. A repair of equipment with $3,000 
in labor and $300 in parts would be covered under Section III General Trade Services). 
 
INFORMAL/UNSEALED QUOTES  
 
Material/supply purchases exceeding $20,000 must be awarded by the City Council.  
 
Informal bidding should be used to assure the most competitive price is received for an item, while avoiding 
the additional time and expense involved in formal bidding.  
 
The Department/Division should make every reasonable attempt to obtain at least three quotes for all 
purchases between $2,500 and $20,000. However, it is understood that at times it is neither practical nor cost 
effective to continue soliciting quotes until three quotes are received. In the event that three viable quotes 
are not received, the division shall document what steps were taken to obtain quotes, any vendors contacted 
that declined to bid, and, if applicable, why it is not practical to receive three quotes.  
 
Documentation: Quotes received must be documented to the satisfaction of the Budget Division. Ideally, 
documentation should include the name of the company bidding, the person giving the quote, items being 
quoted, the date and time of the contact, the amount quoted and any other relevant information.  
 
Evaluating Quotes: The Department/Division shall evaluate the informal quotes received and determine the 
lowest most responsible quote. When evaluating quotes, please verify that like items are being evaluated 
(apples to apples). The City reserves the right to accept the quote which is in the best interest of the City.  
 
Purchase Order: A purchase requisition detailing the vendor name, address, item(s) being purchased, total 
price including tax and shipping, and budget account to be charged shall be prepared in the MUNIS Financial 
System. A copy of the quotes/quote summary shall be attached to the purchase requisition. The Budget 
Division will review/approve the purchase requisition and convert the requisition to a Purchase Order.  The 
Munis system will route the requisition to additional staff who are required to approve the requisition prior 
to conversion to purchase order. 
 
FORMAL/SEALED BIDS 
 
Material/supply purchases exceeding $20,000 must be awarded by a resolution of the City Council.  The formal 
bid process is governed by section 3.20.100 of the Lodi Municipal Code. 
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Formal bidding shall be used to assure all possible vendors are given the opportunity to bid on major City 
purchases, thereby assuring the City that it has received the most competitive price. The formal process 
generally takes more time and expense than informal bidding.  
 
Bid Package: The initiating department shall prepare a bid form including detailed specifications for the item 
to be purchased. The following format is suggested for competitive bids: 

1. Submission of Bids – Include date, time, and location of bid opening. Include a detailed list of the 
information the bid or proposal should contain. The public notice shall state that bids are to be 
received by the Budget Manager no later than the advertised bid opening time.  

2. Questions – List the name, address, and telephone number of the person to be contacted concerning 
questions about the project.  

3. Background – Provide as much background as necessary to give the bidder an understanding of the 
environment in which the job will be performed and to which the job relates.  

4. Scope of work – Describe in detail the requirements for the job and detail specifications.  
5. Desired project schedule – be as specific as possible.  
6. Minimum and desirable qualifications – Be as specific as possible.  
7. Performance Bond – Whether a performance bond is required and if so, the amount and form of 

bidders security.  
 

Notice inviting Bids: The initiating department shall also prepare a notice inviting bids that includes the 
following: 

1. A general description of the item to be purchased. 
2. A statement indicating where bid package, specifications and bonding requirements can be obtained.  
3. A statement specifying the date, time and place for the opening of the bid.  

 
Bid Opening:  

1. Sealed paper bids shall be submitted to the Budget Manager.  
2. Paper bids shall be opened publicly in the presence of one or more witnesses at the time and place 

designated in the Invitation to Bid.  
3. Any bid received after the time specified in the notice shall be rejected.  
4. When bidder’s security is required, it will be announced in the public notice inviting bids. The amount 

shall be determined at the time of preparation of the bid. It shall be in the form of cash, certified or 
cashier’s check, or bid bond made payable to the City of Lodi. When a bidder’s security is required, a 
bid shall not be considered unless one of the aforementioned forms of security accompanies the bid.  

 
Rejection of Bids: The City reserves the right to reject any and all bids, to accept or reject any one or more 
items of a bid, or to waive any irregularities or informalities in the bids or the bidding process if to do so is 
deemed to best serve the interest of the City.  
 
Determining Lowest Responsible Bidder: Award to bid shall be to the lowest responsive and responsible 
bidder. The City reserves the right to accept that bid which is in the best interest of the City. When selecting 
the recommended bidder the Department/Division will take into consideration:  

1. Price  
2. Ability, capacity, and skill, warranty  
3. Ability to meet time requirements  
4. Character, integrity, and reputation 
5. Previous vendor experience  
6. Financial resources available for contract performance  
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7. Ability to provide future maintenance and service, if necessary  
 
Awarding the Bid: Once the bids have been evaluated, the Department/Division shall prepare an agenda 
report to Council recommending the most responsive and responsible bidder. The Council shall then award 
the bid in a public meeting.  
 
Purchase Order: A purchase requisition detailing the vendor name, address, item being purchased, total price 
including tax and shipping, and budget account to be charged shall be prepared in the MUNIS Financial System. 
A copy of the bid/bid summary shall be attached to the purchase requisition. The Budget Division will 
review/approve the purchase requisition and convert the requisition to a Purchase Order.  The Munis system 
will route the requisition to additional staff who are required to approve the requisition prior to conversion 
to purchase order. 
 
Change Orders: Change orders to purchases orders are allowable up to $20,000 in aggregate purchase.  
Change orders exceeding a $20,000 aggregate purchase must be brought to City Council for approval.  Change 
orders are entered into the Munis system by the requesting department/division.  The Munis system will route 
the change order to additional staff who are required to approve the requisition prior to being added to the 
purchase order.  Once the change order has been made, the department/division must submit the updated 
order to the vendor. 
 
Restrictions: Any purchase of supplies, materials, equipment or services contrary to the city’s Purchasing 
System Ordinance: 

• Such purchases are void and not considered an obligation of the City. 
• Invoices may be returned to the contractor/service provider unpaid. 
• The department director of the department ordering the unauthorized purchase may be held 

personally liable for the costs of the purchase or contract (LMC 3.20.140) 
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Section III 
PROFESSIONAL SERVICES 

 
PURPOSE  
 
Provide guidelines for the purchase of professional services. Professional services are those activities 
performed by a consultant or firm who possesses a high degree of expertise in a particular profession. This 
would generally include (but not be limited to) architectural, landscape architectural, engineering, 
environmental, land surveying, construction project management, accounting/auditing, financial, legal, and 
other administrative services. 
 
INFORMAL REQUEST FOR PROPOSAL OR REQUEST FOR QUALIFICATIONS  
 
Professional service contracts exceeding $20,000 must be awarded by resolution of the City Council.  
 
An informal Request for Proposal (RFP) or a Request for Qualifications (RFQ) process shall be used for any 
solicitation under $20,000, except those service exempted from bidding per Section I – General; Exception to 
Bidding.  These professional service agreements shall have sufficient documentation of background analysis 
to support the contract. Informal solicitations should be used to assure quality services are received for a 
reasonable price.  
 
The Department/Division shall strive, whenever possible, to solicit at least three qualifications/proposals in 
writing. It is important that the specifications are accurate and comprehensive.  
 
Documentation:  
Informal quotations must be documented to the satisfaction of the Budget Division. Documents should 
include:  

1. The name of the company.  
2. The person giving the quote.  
3. The date and time the quotes were received.  
4. Understanding of the required scope of services.  
5. Specialized experience of the firm and its personnel relative to the required services.  
6. References who can be contacted to verify past record of performance, i.e., completion of quality 

product, in a timely manner, and within budget constraints.  
7. The capacity of the firm to perform the subject project within a required timeframe.  
8. Estimated price.  

 
Evaluating Informal RFP/RFQ:  
The Department/Division Head or designee(s) shall select the consultant which, in their evaluation process, is 
the most qualified to perform the work. The evaluation and selection process shall be based upon the 
following considerations:  

1. General quality and responsiveness to the request, including but not limited to: 
• Responsiveness to the terms, conditions, and items of performance;  
• Grasp of the problem, work to be performed, and approach to be used  

2. Organization and personnel making the proposal;  
• Evidence of good organizational management practices. 
• Qualification of the personnel.  
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• Specialized experience of the firm and its personnel relative to the required services.  
• References who can be contacted to verify past record of performance (i.e., completion of a 

quality product in a timely manner and within budget constraints).  
• Previous consultant experience. 
• The final condition of the firm. 
• Capacity of the firm to perform the subject project within a required timeframe.  

3. If appropriate, the price, in any of the following formats, may be considered. 
• Total price and price breakdown.  
• Price range. 
• Cost schedule.  

 
Negotiation:  
The Department Head or designee(s) shall discuss with the highest ranked firm(s) the requirements of the 
project, the scope of services needed to meet the requirements, and negotiate a reasonable fee/contract for 
the established work assignment.  
 
Contract Procedure:  
The City Clerk’s office has prepared instructions and routing procedures for the contract process. These 
documents, including a fillable Contract Routing Slip, can be found on the City Clerk’s intranet page.  The 
Contract Routing Slip will guide the user of the needed items and timeline for any contracts needing Council 
authorization.  Follow the guidelines set forth in the Contract Routing Slip.  Below are items the departments 
must include in the routing of their contracts. 
 

• A Professional Services Agreement (PSA) or miscellaneous contract shall be prepared detailing the 
consultant’s name, service being purchased, and total price of the service being purchased.  Exhibits 
to the contract may include the scope of services, fee proposal, insurance requirements, and 
insurance certificate with any required endorsements.  Do not make any revisions/additions to the 
standard PSA without written approval of the City Attorney’s office. Three copies of the PSA or 
contract are to be included in the routing package.  Departments are to obtain the signature of the 
vendor prior to routing. 

• The issuing Department/Division will obtain a completed IRS form W-9 from the vendor. 
• Proof of insurance in accordance with the contract shall be obtained. This includes an insurance 

certificate and any additional ensured endorsement.  An insurance matrix and additional insurance 
requirements can be found on the Risk Management section of the city’s intranet site.  The city uses 
PINS Advantage to acquire vendor insurance certificates.  Contact the Risk Manager’s office for access 
to this online system. 

• If the vendor is located in, or performs services within city limits or if vendor delivers products in 
company owned vehicles, a Business License is required.   

• One original copy of the executed contract shall be returned to the vendor, the issuing Department 
shall keep the second copy and the third copy shall remain in the City Clerk’s Office.  

• The Department submits a copy of the contract to Accounts Payable for entry into the contracts 
module of the Munis system.  The contract will be entered as either a “not to exceed” amount or an 
encumbered contract.   

o A “not to exceed” contract uses the budget controls set up on the account number used 
in Munis and no encumbrance is made.  The contract expires upon the date specified in 
the contract or when the “not to exceed” value has been reached.   Extending the contract 
would require an addendum to the contract.      
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o An encumbered contract must have available budget to be encumbered.  Capital project 
contracts must be encumbered.   
 

Renewals:  
Contracts for ongoing services may include annual renewal provisions for up to four additional years if 
specified in the contract. However, all contracts that exceed $20,000 in overall contract costs must be 
approved by resolution of the City Council. 
  
Change Orders:  
The City Manager is authorized to issue change orders for changes or additions to the original purchase that 
result in no more than a $20,000 aggregate cost. Change orders in excess of the $20,000 aggregate change in 
purchase price shall be brought to the City Council for approval.  For purchases over $20,000, staff may include 
a change order provision in the original award brought before City Council.  Change orders in excess of any 
City Council authorized amounts will require additional City Council approval. 
 
FORMAL REQUEST FOR PROPOSAL OR REQUEST FOR QUALIFICATIONS  
 
Professional service contracts exceeding $20,000 must be awarded by the City Council.  
 
A Formal sealed Request for Proposal (RFP) or a Request for Qualifications (RFQ) process shall be used, for 
any solicitation exceeding $20,000, thereby assuring the City that it has engaged the most qualified consultant 
available for the engagement. The formal solicitation process generally takes more time and expense than 
informal solicitations of qualifications.  
 
The Formal Request for Proposal or Request for Qualifications shall include:  
 
Developing the RFP or RFQ:  
Because RFP’s and RFQ’s ask for a subjective product, they should contain the greatest detail possible, and 
may include the following:  
 
1. A precise description of the problem or objective 
2. The services to be performed  
3. The product to be provided 
4. The anticipated time schedule for: 

• Submittal of RFP/RFQ (date and time) 
• Any pre-proposal conference (date, time and location) 
• Review and evaluation of the proposals  
• Award of the contract  
• Commencement of the work on the project 
• Completion date 

5. Evaluation factors and the relative importance of each 
6. Expectations or limitations on the part of the City 

• The format, form and quantity of any expected reports 
• The extent/nature of assistance/cooperation available from the City  

7. Expected content of the RFP/RFQ, including:  
• The overall description of techniques to be used  
• Listing of similar services provided to other clients  
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• Listing of available references to contact  
• Description and qualifications of assigned lead and supporting personnel  
• Time and staff expected to be expended  
• Facilities and equipment to be used  
• Portion of contract to be performed by sub-contractors  
• Subcontractors / Sub consultants qualifications  
• Cost, in summary and total, and desired method of payment. The RFP/RFQ for services may, but is not 

required to; state the amount budgeted for the service.  
8. Contractual requirements including, but not limited to:  

• Prohibition against assignment  
• Indemnification  
• Insurance requirements  
• Warranties  
• Compliance with federal, state and City laws, rules and regulations  
• Compliance with any grant related regulations  
• Sample contract  

 
Issuing the RFP/RFQ:  

1. To ensure maximum exposure and competition, the issuing department shall prepare and submit the 
RFP/RFQ documents to the City’s online bid system 

2. A reasonable length of time between solicitations and closing dates must be allowed to provide 
potential respondents time for preparation in accordance with the complexity, the size of the project, 
and the scope of the advertising.  

3. City staff may conduct conferences to explain the requirements of the project. A sufficient amount of 
time should be allowed after the RFP/RFQ has been issued to allow potential respondents to become 
familiar with the project. Any clarification or changes required to the RFP/RFQ, as a result of the 
conference, shall be added as a written amendment. A summary of the conference shall be provided 
to all prospective respondents receiving the request.  

4. Amendments should be used to make any changes in quantities descriptions, schedules, or to correct 
defects or ambiguities in the original RFP/RFQ. Amendments are provided to ensure that all potential 
respondents are furnished with the same information with which to prepare proposals. Amendments 
to the RFP/RFQ shall be identified as such and shall require acknowledgment as such by firms receiving 
the RFP/RFQ within a reasonable time period before the closing date. If the time and date established 
for the receipt of proposals does not allow sufficient time for consideration and changes, the time and 
date will be modified by amendment.  

 
Proposal Opening:  

1. Proposals shall be submitted to the Budget Manager and shall be clearly identified with the Proposal 
on the envelope.  

2. Any proposal received after the time specified in the RFP/RFQ shall be returned unopened.  
3. Respondents may modify or withdraw their proposals prior to the established closing date and time, 

without penalty. However, any modifications submitted after the established closing date and time 
will not be accepted. Such modifications will be returned to the respondent, unopened.  

4. Proposals and modifications shall be shown only to the evaluation committee personnel, the City 
Clerk or his/her designee, the Department Head and the Budget Manager until a recommendation 
is made to Council or all proposals have been rejected.  
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Rejection of Proposals:  
The City reserves the right to reject any and all proposals, to accept or reject any one or more items of a 
proposal, or to waive any irregularities or informalities in the proposal or the RFP/RFQ process if to do so is 
deemed to best serve the interests of the City.  
 
Evaluation Factors and Method:  

1. Because unique services are requested, cost is not considered the primary selection criteria. 
• General quality and responsiveness of the proposal, including but not limited to:  

o Responsiveness to the terms, conditions, and items of performance;  
o Completeness and thoroughness of the proposal;  
o Grasp of the problem, work to be performed, and approach to be used.  

• Organization and personnel making the proposal:  
o Evidence of good organizational and management practices. 
o Qualification of the personnel.  
o Specialized experience of the firm and its personnel relative to the required services.  
o References who can be contacted to verify past record of performance, i.e., completion of 
a quality product, in a timely manner, and within budget constraints.  
o The financial condition of the firm.  
o Capacity of the firm to perform the subject project within a required time frame  

• If appropriate, the price, in any of the following formats, may be considered. 
o Total price and price breakdown.  
o Price range.  
o Cost schedule.  

2. A Selection Committee shall be formed to evaluate the submitted data and determine the consultants 
that should receive further consideration. The Committee shall be appointed by the issuing 
department and may consist of more than one department.  

3. The Selection Committee may choose to interview all of the responding consultants, only the top few 
ranking consultants or to not perform interviews. 

4. After the interviews (if applicable), the Selection Committee shall rank the consultants based on their 
proposals, interviews, and references.  

 
On-Call (Ongoing) Professional Services:  

1. In some instances it is in the best interest of the City to have on-call contracts with multiple 
consultants for the same or very similar services (i.e. services that can be defined as to scope of work 
but not as to required events such as soils testing, contract building inspection services, architectural 
services, etc.) These services would best be handled by establishing an eligibility list and by entering 
into annual on-call processional service contracts.  

2. The process for selecting firms for annual ongoing professional service contracts shall be generally the 
same as for other professional services contracts. However, multiple firms may be awarded an on-call 
contract based on the RFP/RFQ process and may be placed on the eligibility list. Additional 
firms/individuals may also be awarded contracts and placed on the eligibility list at a later date, using 
the RFP/RFQ process without impacting contracts currently in place.  

3. As events occur and need arises, work may be assigned to the consultants on the eligibility list. The 
Department Head shall make a reasonable attempt to rotate work between consultants subject to 
availability and special needs or by soliciting proposals from the consultants on the eligibility list.  
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Negotiation:  
The Department Head or designee(s) shall discuss with the highest ranked firm(s) the requirements of the 
project, the scope of services needed to meet the requirements, and negotiate a reasonable fee/contract for 
the established work assignment.  
 
Awarding the Contract:  
The Department Head/Division Head shall prepare an agenda report to City Council recommending the most 
responsive consultant. The Council shall then award the contract in a public meeting. All contracts exceeding 
$20,000 must be awarded by resolution of the City Council. Otherwise:  

• 1. Such purchases are void and not considered an obligation of the City. 
• Invoices may be returned to the contractor/service provider unpaid. 
• The department director of the department ordering the unauthorized purchase may be held 

personally liable for the costs of the purchase or contract (LMC 3.20.140) 
 
Contract Procedure:  
The City Clerk’s office has prepared instructions and routing procedures for the contract process. These 
documents, including a fillable Contract Routing Slip, can be found on the City Clerk’s intranet page.  The 
Contract Routing Slip will guide the user of the needed items and timeline for any contracts needing Council 
authorization.  Follow the guidelines set forth in the Contract Routing Slip.  Below are items the departments 
must include in the routing of their contracts. 

• A Professional Services Agreement (PSA) or miscellaneous contract shall be prepared detailing the 
consultant’s name, service being purchased, and total price of the service being purchased.  Exhibits 
to the contract may include the scope of services, fee proposal, insurance requirements, and 
insurance certificate with any required endorsements.  Do not make any revisions/additions to the 
standard PSA without written approval of the City Attorney’s office. Three copies of the PSA or 
contract are to be included in the routing package.  Departments are to obtain the signature of the 
vendor prior to routing. 

• The issuing Department/Division will obtain a completed IRS form W-9 from the vendor. 
• Proof of insurance in accordance with the contract shall be obtained. This includes an insurance 

certificate and any additional ensured endorsement.  An insurance matrix and additional insurance 
requirements can be found on the Risk Management section of the city’s intranet site.  The city uses 
PINS Advantage to acquire vendor insurance certificates.  Contact the Risk Manager’s office for access 
to this online system. 

• If the vendor is located in, or performs services within city limits or if vendor delivers products in 
company owned vehicles, a Business License is required.   

• One original copy of the executed contract shall be returned to the vendor, the issuing Department 
shall keep the second copy and the third copy shall remain in the City Clerk’s Office.  

• The Department submits a copy of the contract to Accounts Payable for entry into the contracts 
module of the Munis system.  The contract will be entered as either a “not to exceed” amount or an 
encumbered contract.   

o A “not to exceed” contract uses the budget controls set up on the account number used 
in Munis and no encumbrance is made.  The contract expires upon the date specified in 
the contract or when the “not to exceed” value has been reached.   Extending the contract 
would require an addendum to the contract.      

o An encumbered contract must have available budget to be encumbered.  Capital project 
contracts must be encumbered.   
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Renewals:  
Contracts for ongoing services may include annual renewal provisions for up to four additional years. 
However, all contracts that exceed $20,000 in overall contract amount must be approved by the City Council.  
 
Change Orders:  
The City Manager is authorized to issue change orders for changes or additions to the original purchase that 
result in less than $20,000 aggregate change in purchase price. Change orders in excess of the $20,000 
aggregate change in purchase price shall be brought to the City Council for approval.  For purchases over 
$20,000, staff may include a change order provision in the original award brought before City Council.  Change 
orders in excess of any City Council authorized amounts will require additional City Council approval 
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Section IV 
Purchases with Federal Grant Funds 

 
The following section is being added to the Purchasing Policy to establish standards for the procurement of 
supplies, equipment, real property and other services as required by 2 CFR 200.318 through 200.326 to comply 
with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
commonly called “Uniform Guidance”.  
 
When using federal grant funds, follow applicable state statutes and rules and local policies only to the 
extent that those statutes, rules, and policies do not conflict with the Uniform Administrative Requirements 
(UAR) outlined below. 2 CFR 200.318(a)  
 
Contract performance and payments must be monitored during the course of the contract. 2 CFR 
200.318(b).  
 
Written standards of conduct and Conflict of Interest:  
No employee, officer, or agent may participate in the selection, award, or administration of a contract 
supported by a federal award if he or she [the employee, officer, or agent], any member of his or her 
immediate family, his or her partner, or an organization which employs or is about to employ  

• the employee, officer, or agent;  
• an immediate family member of the employee, officer, or agent; or  
• the partner of the employee, officer, or agent has a financial or other interest in or will receive a 

tangible personal benefit from a firm considered for the contract. Officers, employees, and agents 
must neither solicit nor accept gratuities, favors, or anything of monetary value from contractors or 
parties to subcontracts. 2 CFR 200.318(c)(1)  

 
Before starting a procurement process:  
Review all proposed procurements to avoid unnecessary/duplicative purchases of equipment, supplies, and 
services. Consider whether it will it save money/time to consolidate procurements; if so, consolidate. If 
relevant, consider whether a lease or a purchase is the most economical approach (and document how you 
came to your decision). 2 CFR 200.318(d).  
 
Look for state or local intergovernmental agreements (such as competitive bidding group purchasing 
programs, state term contracts, GSA contracts, or formal intergovernmental agreements—but get awarding 
agency approval before using one of those agreements. 2 CFR 200.318(e).  
 
Purchasing Guidelines  
 
Documentation:  
Keep records showing:  

• Basis for vendor selection; 
• Documentation of lack of competition when competitive bids or offers are not obtained; 
• Why you chose a specific procurement method;  
• The basis for your award (why did you select the contractor or vendor you selected? Why did you 

reject the others?) 
• The basis for the contract price; and  
• Any other significant decisions that were a part of the procurement process.  
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Award only to “responsible contractors possessing the ability to perform successfully under the terms and 
conditions of a proposed procurement.” In determining which contractors are responsible, you must consider 
“matters such as contractor integrity, compliance with public policy, record of past performance, and financial 
and technical resources.” 2 CFR 200.318(h). (Note: This means that your solicitation documents must ask for 
information that will allow you to assess whether a contractor is “responsible.”)  
 
Keep records to detail the history of each procurement. These records must include, at least, records 
showing your rationale for (1) the method of procurement, (2) the selection of contract type, (3) contractor 
selection or rejection, and (4) the basis for the contract price. 2 CFR 200.318(i)  
 
Prohibit awarding time and materials type contracts unless (1) you have determined that no other contract 
is suitable and (2) the contract includes a ceiling price that the contractor exceeds at its own risk. The UAR 
defines a time and materials type contract as “a contract whose cost to a non-Federal entity is the sum of: (1) 
the actual cost of materials; and (2) direct labor hours charged at fixed hourly rates that reflect wages, general 
and administrative expenses, and profit.” 2 CFR 200.318(j). For the purposes of this policy, the term “non-
Federal Entity” means the City of Lodi. 
 
Restricting competition. The following actions on procurements funded with federal grants are prohibited:  

• Allowing contractors that develop or draft specifications, requirements, statements of work, 
invitations for bids, or requests for proposals to compete for such procurements;  

• Placing unreasonable requirements on firms for them to qualify to do business (if you’re not sure if a 
requirement is unreasonable, ask the Federal awarding agency);  

• Requiring unnecessary experience or excessive bonding;  
• Permitting noncompetitive pricing practices between companies;  
• Awarding contracts to consultants on “retainer” contracts; Permitting organizational conflicts of 

interest; 
• Specifying a brand name product without permitting an equal product to be offered, and without 

describing the performance requirements that must be met for a product to qualify as an equal;  
• Acting arbitrarily in awarding contracts. 2 CFR 200.319(a).  

 
Prohibit awards based on local geographic preferences, except where applicable Federal statutes expressly 
mandate or encourage geographic preference. However, geographic location may be a selection criteria 
when awarding contracts for architectural or engineering services, provided that using such criteria “leaves 
an appropriate number of qualified firms” to compete for the work, “given the nature and size of the project.” 
2 CFR 200.319(b).  
 
All solicitations must identify (1) all requirements which the offerors must fulfill and (2) all other factors to 
be used in evaluating bids or proposals. 2 CFR 200.319(c)  
 
If you use prequalified lists of entities or products when procuring goods or services, make sure those lists 
are “current and include enough qualified sources to ensure maximum open and free competition,” and do 
not preclude other potential entities or products from participating in the solicitation. 2 CFR 200.319(d).  
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Methods of Procurement to be Followed 
 
Procurement by sealed bids require formal advertising. Bids are publicly solicited (Post to the online bid 
notification system) and a firm fixed price contract (lump sum or unit price) is awarded to the responsible 
bidder whose bid, conforming with all the material terms and conditions of the invitation for bids, is the 
lowest in price. The sealed bid method is the preferred method for procuring construction.  
In order for sealed bidding to be feasible, the following conditions should be present:  

• A complete, adequate, and realistic specification or purchase description is available;  
• Two or more responsible bidders are willing and able to compete effectively for the business; and  
• The procurement lends itself to a firm fixed price contract and the selection of the successful bidder 

can be made principally on the basis of price.  
If sealed bids are used, the following requirements apply:  

• The invitation for bids must be publicly advertised, providing suppliers sufficient response time prior 
to the date set for opening the bids;  

• The invitation for bids, which will include any specifications and pertinent attachments, must define 
the items or services in order for the bidder to properly respond;  

• The bids must be opened publicly at the time and place prescribed in the invitation for bids;  
• A firm fixed price contract award will be made in writing to the lowest responsive and responsible 

bidder. Where specified in bidding documents, factors such as discounts, transportation cost, and life 
cycle costs must be considered in determining which bid is lowest. Payment discounts will only be 
used to determine the low bid when prior experience indicates that such discounts are usually taken 
advantage of; and  

• Any or all bids may be rejected if there is a sound documented reason. 2 CFR 200.320(c)  
Procurement by competitive proposals. The technique of competitive proposals is normally conducted with 
more than one source submitting an offer, and either a fixed price or cost-reimbursement type contract is 
awarded. It is generally used when conditions are not appropriate for the use of sealed bids. If this method 
is used, the following requirements apply:  

• Requests for proposals must be publicized and identify all evaluation factors and their relative 
importance. Any response to publicized requests for proposals must be considered to the maximum 
extent practical;  

• Proposals must be solicited from an adequate number of qualified sources;  
• The non-Federal entity must have a written method for conducting technical evaluations of the 

proposals received and for selecting recipients;  
• Contracts must be awarded to the responsible firm whose proposal is most advantageous to the 

program, with price and other factors considered; and  
• The non-Federal entity may use competitive proposal procedures for qualifications-based 

procurement of architectural/engineering (A/E) professional services whereby competitors' 
qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of 
fair and reasonable compensation. The method, where price is not used as a selection factor, can only 
be used in procurement of A/E professional services. It cannot be used to purchase other types of 
services though A/E firms are a potential source to perform the proposed effort. 2 CFR 200.320(d)  

Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one 
source and may be used only when one or more of the following circumstances apply:  

• The item is available only from a single source;  
• The public exigency or emergency for the requirement will not permit a delay resulting from 

competitive solicitation;  
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• The Federal awarding agency expressly authorizes noncompetitive proposals in response to a written 
request from the non-Federal entity; or  

• After solicitation of a number of sources, competition is determined inadequate. 2 CFR 200.320(f)  
 

Take certain steps to assure that minority firms and women’s business enterprises are used when possible. 
These steps are:  

• Place qualified small and minority businesses and women’s business enterprises on solicitation lists;  
• Assure that small and minority businesses and women’s business enterprises are solicited whenever 

they are potential sources;  
• Divide total requirements into smaller tasks or quantities to permit maximum participation by small 

and minority businesses and women’s business enterprises;  
• Establish delivery schedules which encourage participation by small and minority businesses and 

women’s business enterprises;  
• Use the services and assistance of the Small Business Administration (www.sba.gov) and the Minority 

Business Development Agency of the Department of Commerce (www.mbda.gov); and 
• Require prime contractors to take the same steps listed above. 2 CFR 200.321  

 
Contract Cost and Price  
 
Perform a cost or price analysis in connection with every procurement action in excess of the Simplified 
Acquisition Threshold ($150,000), including contract modifications. Make the Independent Cost Estimates 
(ICE) before receiving bids or proposals. 2 CFR 200.323(a)  
 
Negotiate profit as a separate element of the price (1) for each contract in which there is no price 
competition and (2) in all cases where cost analysis is performed. 2 CFR 200.323(b)  
 
A prohibition on using “cost plus a percentage of cost” or “percentage of construction cost” methods of 
contracting. 2 CFR 200.323(d)  
 
Federal Awarding Agency Review  
 
The non-Federal entity must make available, upon request of the Federal awarding agency or pass-through 
entity, technical specifications on proposed procurements where the Federal awarding agency believes such 
review is needed to ensure that the item or service specified is the one being proposed for acquisition. This 
review generally will take place prior to the time the specification is incorporated into a solicitation document. 
However, if the non-Federal entity desires to have the review accomplished after a solicitation has been 
developed, the Federal awarding agency may still review the specifications, with such review usually limited 
to the technical aspects of the proposed purchase. 2 CFR 200.324(a)  
 
The non-Federal entity must make available upon request, for the Federal awarding agency pre-procurement 
review, procurement documents, such as requests for proposals or invitations for bids, or independent cost 
estimates, when:  

• The non-Federal entity's procurement procedures or operation fails to comply with the procurement 
standards in this part;  

• The procurement is expected to exceed the Simplified Acquisition Threshold ($150,000) and is to be 
awarded without competition or only one bid or offer is received in response to a solicitation;  
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• The procurement, which is expected to exceed the Simplified Acquisition Threshold, specifies a “brand 
name” product;  

• The proposed contract is more than the Simplified Acquisition Threshold and is to be awarded to other 
than the apparent low bidder under a sealed bid procurement; or  

• A proposed contract modification changes the scope of a contract or increases the contract amount 
by more than the Simplified Acquisition Threshold. 2 CFR 200.324(b)  

 
The non-Federal entity is exempt from the pre-procurement review in the above paragraph if the Federal 
awarding agency determines that its procurement systems comply with the standards of this part.  

• The non-Federal entity may request that its procurement system be reviewed by the Federal awarding 
agency to determine whether its system meets these standards in order for its system to be certified. 
Generally, these reviews must occur where there is continuous high-dollar funding, and third party 
contracts are awarded on a regular basis;  

• The non-Federal entity may self-certify its procurement system. Such self-certification must not limit 
the Federal awarding agency's right to survey the system. Under a self-certification procedure, the 
Federal awarding agency may rely on written assurances from the non-Federal entity that it is 
complying with these standards. The non-Federal entity must cite specific policies, procedures, 
regulations, or standards as being in compliance with these requirements and have its system 
available for review. 2 CFR 200.324(c)  

 
Bonding Requirements  
 
For construction or facility improvement contracts or sub contracts exceeding the Simplified Acquisition 
Threshold, the Federal awarding agency may accept the bonding policy and requirements of the agency 
provided that the Federal awarding agency has made a determination that the Federal interest is adequately 
protected. If such a determination has not been made, the minimum requirements must be as follows: 

• A bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee” 
must consist of a firm commitment such as a bid bond, certified check, or other negotiable instrument 
accompanying a bid as assurance that the bidder will, upon acceptance of the bid, execute such 
contractual documents as may be required within the time specified. 2CFR 200.325(a); 

• A performance bond on the part of the contractor for 100 percent of the contract price. A 
“performance bond” is one executed in connection with a contract to secure fulfillment of all the 
contractor's obligations under such contract. 2CFR 200.325(b); 

• A payment bond on the part of the contractor for 100 percent of the contract price.  A “payment 
bond” is one executed in connection with a contract to assure payment as required by law of all 
persons supplying labor and material in the execution of the work provided for in the contract. 2CFR 
200.325(c). 

 
Contracting Provisions 

Appendix II to Part 200 - Contract Provisions for Non-Federal Entity Contracts Under Federal Awards 
In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by 
the non-Federal entity under the Federal award must contain provisions covering the following, as 
applicable. 

(A)Remedies: Contracts for more than the simplified acquisition threshold currently set at$150,000, 
which is the inflation adjusted amount determined by the Civilian Agency Acquisition Council and the 
Defense Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address 
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administrative, contractual, or legal remedies in instances where contractors violate or breach contract 
terms, and provide for such sanctions and penalties as appropriate. 

(B)Termination: All contracts in excess of $10,000 must address termination for cause and for 
convenience by the non-Federal entity including the manner by which it will be effected and the basis for 
settlement. 
(C)Equal Employment Opportunity: Except as otherwise provided under41 CFR Part60, all contracts that 
meet the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the 
equal opportunity clause provided under41 CFR 60-1.4(b), in accordance with Executive Order 11246, 
“Equal Employment Opportunity” ( 30 FR12319, 12935, 3 CFR Part,1964-1965 Comp., p. 339), as amended 
by Executive Order 11375, “Amending Executive Order 11246Relating to Equal Employment Opportunity,” 
and implementing regulations at41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” 
(D)Davis-Bacon Act, as amended: (40U.S.C. 3141-3148).When required by Federal program legislation, all 
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision 
for compliance with the Davis-Bacon Act (40U.S.C. 3141-3144) as supplemented by Department of Labor 
regulations (29 CFR Part 5,“Labor Standards Provisions Applicable to Contracts Covering Federally 
Financed and Assisted Construction”). In accordance with the statute, contractors must be required to 
pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay wages 
not less than once a week. The non-Federal entity must place a copy of the current prevailing wage 
determination issued by the Department of Labor in each solicitation. The decision to award a contractor 
subcontract must be conditioned upon the acceptance of the wage determination. The non-Federal entity 
must report all suspected or reported violations to the Federal awarding agency. The contracts must also 
include a provision for compliance with the Copeland “Anti-Kickback” Act: (40 U.S.C. 3145),a s 
supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on 
Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). 
The Act provides that each contractor or subrecipient must be prohibited from inducing, by any means, 
any person employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-Federal entity must report all suspected 
or reported violations to the Federal awarding agency.  

(E) Contract Work Hours and Safety Standards Act: (40 U.S.C. 3701- 3708). Where applicable, all contracts 
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or 
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by 
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must 
be required to compute the wages of every mechanic and laborer on the basis of a standard work week 
of 40 hours. Work in excess of the standard work week is permissible provided that the worker is 
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in 
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or under working 
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the 
purchases of supplies or materials or articles ordinarily available on the open market, or contracts for 
transportation or transmission of intelligence.  

(F) Rights to Inventions Made Under a Contract or Agreement: If the Federal award meets the definition 
of “funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a 
contract with a small business firm or nonprofit organization regarding the substitution of parties, 
assignment or performance of experimental, developmental, or research work under that “funding 
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agreement,” the recipient or subrecipient must comply with the requirements of 37 CFR Part 401, “Rights 
to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants, 
Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding 
agency.  
(G) Clean Air Act: (42 U.S.C. 7401- 7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251- 
1387), as amended - Contracts and subgrants of amounts in excess of $150,000 must contain a provision 
that requires the non-Federal award to agree to comply with all applicable standards, orders or 
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. 1251- 1387). Violations must be reported to the Federal awarding 
agency and the Regional Office of the Environmental Protection Agency (EPA).  

(H) Debarment and Suspension: (Executive Orders 12549 and 12689) – Verify that a vendor is not 
debarred, suspended or otherwise excluded from or ineligible for participation in Federal assistance 
programs or activities. Confirm and document that vendors are not on the federal government’s Excluded 
Party list found at www.sam.gov.  

(I) Byrd Anti-Lobbying Amendment: (31 U.S.C. 1352) - Contractors that apply or bid for an award 
exceeding $100,000 must file the required certification. Each tier certifies to the tier above that it will not 
use, and has not used, Federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of Congress, officer or employee 
of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, 
grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are 
forwarded from tier to tier, up to the non-Federal award. 

 



AGENDA ITEM C-17 

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager to Transfer the Balance of the Parks, 
Recreation, and Cultural Services (PRCS) Donation Expendable Trust Into the PRCS 
and Capital Fund Balance ($139,138.23) 

MEETING DATE: August 19, 2020 

PREPARED BY: Parks, Recreation and Cultural Services Interim Director 

RECOMMENDED ACTION: Adopt a resolution authorizing the City Manager to transfer the balance of the 
Parks, Recreation, and Cultural Services (PRCS) Donation Expendable Trust into 
the PRCS and Capital Fund Balance ($139,138.23). 

BACKGROUND INFORMATION: Beginning in the year 2000, donations made to PRCS by community members 
and businesses were tracked in a database and deposited into an expendable 
trust account. Donations received throughout the years that were designated for 
certain projects have been completed; the 

remaining funds are undesignated to be used at the department’s discretion within the general categories the 
donations were originally intended for. 

Currently, a balance of $139,138.23 remains in the PRCS expendable trust. PRCS would like to transfer the remaining 
balance in the donation expendable trust into the PRCS fund balance to use on park projects and recreation programs.  
The City has tracked donations by their initial intended purpose.  Due to donations in excess of specified projects, the City 
has $39,665.58 in donations for capital projects and $99,472.65 in donations for generic recreation programs. 

Beginning in 2016, the City ceased accepting direct monetary donations for undesignated projects.  Donations for 
undesignated PRCS projects are now accepted by the Lodi Community Foundation. This item is to close the City’s local 
donation accounts and put the money to use within PRCS.   

Staff recommends that the City Council authorize the City Manager to transfer the funds in the amount of $39,665.58 from 
account 140.23702 into fund 432-Parks Capital and $99,472.65 from account 140.23702 into fund 200-PRCS Fund 
Balance. 

FISCAL IMPACT: Transfer $39,665.58 from 140.23702 into fund 432 (PRCS Capital) and $99,472.65 from 
fund 140.23702 into fund 200 (PRCS Fund Balance) 

FUNDING AVAILABLE: The source of the transfer is donations received by the City for PRCS functions. 

Andrew Keys, Deputy City Manager/Internal Services Director 

_______________________________ 
Anwan Baker 
Interim Parks, Recreation and Cultural Services Director 

AB\MM:tl 
cc: City Attorney 
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE CITY MANAGER TO TRANSFER THE 

BALANCE OF THE PARKS, RECREATION AND CULTURAL 
SERVICES (PRCS) DONATION EXPENDABLE TRUST INTO 

THE PRCS AND CAPITAL FUND BALANCE ($139,138.23) 
 

======================================================================== 
 
 WHEREAS, beginning in the year 2000, donations made to Parks, Recreation and 
Cultural Services (PRCS) by community members and businesses were tracked in a database 
and deposited into an expendable trust account, and 
 
 WHEREAS, donations received throughout the years that were designated for certain 
projects have been completed; the remaining funds are undesignated to be used at the 
department’s discretion within the general categories the donations were originally intended for; 
and 
 
 WHEREAS, a balance of $139,138.23 remains in the PRCS expendable trust. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the City Manager to transfer the funds in the amount of $39,665.58 from account 
140.23702 into fund 432-Parks Capital, and $99,472.65 from account number 140.23702 into 
fund 200-PRCS Fund Balance. 
 
Dated:  August 19, 2020 
======================================================================== 
 
 I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 
 AYES:  COUNCIL MEMBERS –  
 
 NOES:  COUNCIL MEMBERS –  
 
 ABSENT: COUNCIL MEMBERS –  
 
 ABSTAIN: COUNCIL MEMBERS –  
 
 
 
 
       JENNIFER CUSMIR 
       City Clerk 
 
 
 2020-____ 



AGENDA ITEM C-18

APPROVED: ___________________________________ 
Stephen Schwabauer, City Manager 

\\cvcfilv02\pubwks$\WP\DEV_SERV\Developments\Commercial-Industrial\Guild 1170 S\Improvement Agreement\CAccept public improvements_vaz trucking.doc8/5/2020 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Accepting Public Improvements for 1170 South Guild Avenue 
(Vaz Trucking) Project 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director  

RECOMMENDED ACTION: Adopt resolution accepting public improvements for 1170 South 
Guild Avenue (Vaz Trucking) Project. 

BACKGROUND INFORMATION:  The Lodi Grape Station, LLC (Developer) submitted a building 
permit application (No. 20191177) to construct a truck warehouse 
on the property located at 1170 South Guild Avenue, as shown on 
Exhibit A. 

The Vaz Trucking Project included the installation of off-site and on-site public improvements which were 
part of, or appurtenant to, the project.  The public improvements included frontage improvements on 
Guild Avenue and installation of an on-site public water main.  

The public improvements have been completed in substantial conformance with City policy and other 
requirements of City codes have been met.  The developer has provided the required maintenance bond. 

Staff recommends accepting public improvements for 1170 South Guild Avenue (Vaz Trucking) Project. 

FISCAL IMPACT: There will be a slight increase in maintenance costs associated with the 
new public improvements.  

FUNDING AVAILABLE: Not Applicable.  

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Karissa Kiriu, Assistant Engineer 
CES/KTVK/tc 
Attachment 

cc: City Attorney 
Deputy Public Works Director/City Engineer 
Assistant Engineer, Kiriu 
Senior Engineering Technician, Wiman 
Lodi Grape Station, LLC 
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When Recorded Please Return to: 
Lodi City Clerk 
P.O. Box 3006 
Lodi, CA 95241-1910 
 

 
 
 

RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
ACCEPTING 1170 SOUTH GUILD AVENUE (VAZ 
TRUCKING) PROJECT PUBLIC IMPROVEMENTS 

=================================================================== 
 
 WHEREAS, the Lodi Grape Station, LLC (Developer) submitted a building permit 
application (No. 20191177) to construct a truck warehouse on the property located at 
1170 South Guild Avenue; and 
 
 WHEREAS, the Vaz Trucking Project included the installation of off-site and on-
site public improvements which were part of, or appurtenant to, the project and the 
public improvements included frontage improvements on Guild Avenue and installation 
of an on-site public water main; and 
 
 WHEREAS, the public improvements have been completed in substantial 
conformance with City policy, and other requirements of City codes have been met, and 
the developer has provided the required maintenance bond; and 
 
 WHEREAS, staff recommends accepting 1170 South Guild Avenue (Vaz 
Trucking) Project public improvements. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
accept 1170 South Guild Avenue (Vaz Trucking) Project public improvements. 
 
Dated: August 19, 2020 
=================================================================== 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held August 19, 2020, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
   
 
    JENNIFER CUSMIR 
    City Clerk 
 

2020-____ 
 



AGENDA ITEM C-19

APPROVED: ___________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt Resolution Accepting Public Improvements for the Lodi Bowling Alley 
Project 

MEETING DATE: August 19, 2020 

PREPARED BY: Public Works Director  

RECOMMENDED ACTION: Adopt resolution accepting public improvements for the Lodi 
Bowling Alley Project. 

BACKGROUND INFORMATION:  Mary Haddad (Developer) submitted a building permit application 
(No. 20182145) to construct a two-story bowling alley equipped with 
a bar and banquet room on the properties know as 302, 306, 310,  

316, 322, and 400 North Sacramento Street, shown in Exhibit A. 

The project included the installation of public improvements which were part of, or appurtenant to, the 
project.  The public improvements included frontage improvements on Sacramento Street and Lockeford 
Street and installation of a water main in Lockeford Street.  

The public improvements have been completed in substantial conformance with City policy and other 
requirements of City codes have been met.  The developer has provided the required maintenance bond. 

Staff recommends accepting the public improvements for the Lodi Bowling Alley Project. 

FISCAL IMPACT: While this Council action has no fiscal impact, accepting the improvements 
allows for the successful completion of the bowling alley which will provide 
new revenues to the City.  

FUNDING AVAILABLE: Not Applicable.  

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Karissa Kiriu, Assistant Engineer 
CES/KTVK/tc 
Attachment 

cc: City Attorney 
Deputy Public Works Director/City Engineer 
Assistant Engineer, Kiriu 
Senior Engineering Technician, Wiman 
Mary Haddad, Developer/Owner 
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RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
ACCEPTING LODI BOWLING ALLEY PROJECT 

PUBLIC IMPROVEMENTS 
=================================================================== 
 
 WHEREAS, Mary Haddad (Developer) submitted a building permit application 
(No. 20182145) to construct a two-story bowling alley equipped with a bar and banquet 
room on the properties known as 302, 306, 310, 316, 322, and 400 North Sacramento 
Street; and 
 
 WHEREAS, the project included the installation of public improvements which 
were part of, or appurtenant to, the project and the public improvements included 
frontage improvements on Sacramento Street and Lockeford Street and installation of a 
water main in Lockeford Street; and 
 
 WHEREAS, the public improvements have been completed in substantial 
conformance with City policy, and other requirements of City codes have been met, and 
the developer has provided the required maintenance bond; and 
 
 WHEREAS, staff recommends accepting Lodi Bowling Alley Project public 
improvements. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
accept the Lodi Bowling Alley Project public improvements. 
 
Dated: August 19, 2020 
=================================================================== 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held August 19, 2020, by the 
following vote: 
 
 AYES: COUNCIL MEMBERS – 
 
 NOES: COUNCIL MEMBERS – 
 
 ABSENT: COUNCIL MEMBERS – 
 
 ABSTAIN: COUNCIL MEMBERS –  
   
 
 
   JENNIFER CUSMIR 
   City Clerk 
 

2020-____ 



AGENDA ITEM C-20 

APPROVED: ________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Adopt a Resolution Reaffirming the Ratification of the City Manager’s Proclamation 
Finding the Continued Existence of a Local Emergency and Rendering Certain 
Emergency Orders, Including an Increase Related to the Local Emergency in the 
City Manager’s Contracting Authority for Services and Goods to a Maximum 
Amount of $250,000 for the Duration of the Local Emergency 

MEETING DATE: August 19, 2020 

PREPARED BY: City Attorney 

 RECOMMENDED ACTION: Staff recommends that the City Council adopt a resolution 
reaffirming the ratification of the City Manager’s proclamation finding 
the continued existence of a local emergency and rendering certain 
emergency orders, including an increase related to the local 
emergency in the City Manager’s contracting authority for services 
and goods to a maximum amount of $250,000 for the duration of the 
local emergency. 

BACKGROUND INFORMATION: At 8:00 a.m. on March 16, 2020, the City Manager declared a Local 
Emergency pursuant to his authority under Lodi Municipal Code 
section 2.32.060(A)(1).  The declaration was confirmed by the 

City Council on March 18, 2020 (Gov. Code §8630).  Action was taken in response to an outbreak of 
Novel Coronavirus Disease (COVID-19) in San Joaquin County. 

An outbreak of Novel Coronavirus Disease (COVID-19) has spread throughout numerous countries and 
across the United States.  As of July 23, 2020, there are a total of 9,595 confirmed cases of COVID-19 in 
San Joaquin County (the number of cases on June 23rd was 2,560); the rolling 14-day total number of 
cases is 2,169, significantly in excess of the 190 limitation under the County’s attestation.  There are 
currently 98 COVID-19 fatalities (over double the fatalities reported on June 23rd); confirmed COVID 
positive hospitalizations have increased to 240 on July 22 (the attestation limit is 20), with 73 of those 
patients currently in ICU representing 56% of all ICU occupancies and there are 44 suspected COVID-19 
patients hospitalized with 7 of those in the ICU.  County wide, total ICU occupancy including both COVID-
19 and non COVID-19 patients is 138% of capacity as of July 22.  Adventist Health Lodi Memorial 
Hospital (LMH) currently has 40 COVID-19 positive patients and 11 of its 16 ICU patients are COVID-19 
positive patients. Because of the high number of COVID-19 related cases and the overburdened ICU’s in 
the County, the state and federal government have sent a special team to assist at LMH and also at 
Dameron Hospital in Stockton. There is continued evidence of community spread, currently there are 91 
identified outbreaks within the County and County Public Health Services anticipates the number of 
confirmed cases and hospitalizations will continue to increase over the next three to four weeks. 
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COVID-19 is an infectious disease that causes respiratory illness and in some cases can result in lung 
lesions and pneumonia.  Experts believe that a large majority of those infected will have mild cases that 
often resemble the flu; however, some will have more serious symptoms requiring hospitalization, 
particularly individuals who are over 65 years of age or have underlying chronic health conditions or 
immunodeficiency. 
 
It is imperative for the City to continue preparations for and respond to suspected or confirmed cases of 
COVID-19 and to implement measures to mitigate the spread of COVID-19 within our community, and 
continue preparations to respond to an increasing number of persons requiring medical care or 
hospitalization. 
 
On March 4, 2020, the Governor of the State of California proclaimed a State of Emergency in California 
after making a determination that: 
 
 1. The conditions caused by COVID-19 are likely to require the combined forces of a mutual 

aid region or regions to appropriately respond; and 
 
 2. Local authority is inadequate to cope with the threat posed by COVID-19. 
 
On March 11, 2020, the World Health Organization declared Novel Coronavirus Disease (COVID-19) a 
“public health emergency of international concern” and referenced the event as a pandemic. 
 
On March 12, 2020, San Joaquin County Public Health Services (PHS) declared a local health 
emergency pursuant to Health & Safety Code Section 101080. 
 
At 10:00 a.m. on March 12, 2020, the City of Lodi opened its Emergency Operations Center (EOC). 
 
On March 13, 2020, the President of the United States of America declared a National State of 
Emergency in response to the spread of COVID-19 within the United States. 
 
On March 16, 2020, the City Manager declared a Local Emergency pursuant to his authority under Lodi 
Municipal Code section 2.32.060(A)(1) in response to an outbreak of Novel Coronavirus Disease 
(COVID-19) in San Joaquin County, the declaration of a local health emergency by PHS, and the 
President’s declared National State of Emergency.  On March 18, 2020, the City Council ratified the 
proclamation of local emergency pursuant to Government Code Section 8630.  Council reaffirmed the 
ratification of the proclamation on April 15, 2020, May 6, 2020, June 3, 2020, June 30, 2020, and July 28, 
2020 as required by the Government Code. 
 
On March 20, 2020, the Public Health Officer of San Joaquin County issued a Stay-At-Home order.  The 
order was superseded by subsequent orders dated March 21, 2020, March 26, 2020, April 14, 2020, an 
amendment to the April 14 order issued on April 24, 2020.  The April 14, 2020 order remains in effect 
until such time as it is rescinded by the County’s Public Health Officer, subject to subsequent orders 
allowing for the opening of various sectors of the economy, referenced under the State’s Pandemic 
Roadmap to Recovery Plan as Phases 1, 2, and 3.  San Joaquin County was in mid-Phase 3 of the 
State’s Pandemic Roadmap; however the significant increase in COVID-19 cases and hospitalizations 
has resulted in the issuance of a new County order to reclose certain industries and activities unless they 
can be modified to operate outside or by pick-up.  The City is currently working with local businesses to 
facilitate outside operations.  County Public Health continues to caution that the rate of infections and 
deaths in San Joaquin County necessitate a firm and carefully planned and managed response and as a 
consequence the reopening of the economy has been modified.  San Joaquin County remains on the 
State Monitoring List. 
 
As part of the City’s response to the current emergency, the City is participating in the State’s Great 
Plates Delivered program.  The program currently supports over 400 qualified adults 65 years and older 
and adults 60-64 who are at high-risk from COVID-19, in staying home and receiving the delivery of three 



meals each day.  The program also provides economic stimulus to the participating local businesses 
(currently 4 restaurants) and their workers. 
 
Staff recommends that the City Council reaffirm its ratification of the City Manager’s declaration of a local 
emergency and continue the City Manager’s authority to contract for services and goods related to 
COVID-19, up to a maximum of $250,000 from the current maximum of $20,000, for the duration of the 
local emergency. 
 
FUNDING: The reaffirmation of the ratification of the City Manager’s declaration of Local Emergency 

allows the City to continue to access federal, state and county resources, including 
financial reimbursements. 

 
    ____________________________________ 
    Janice D. Magdich 
    City Attorney 
 
 
 
Attachment:   
1) Resolution Reaffirming the Ratification of the Proclamation of the Director of Emergency Services for the City of Lodi Concerning the 

Existence of a Local Emergency and Extending the Contract Authority of the City Manager for Services and Goods related to the 
Emergency to $250,000 



RESOLUTION NO. 2020-____ 
 

A RESOLUTION OF THE LODI CITY COUNCIL 
REAFFIRMING THE RATIFICATION OF THE PROCLAMATION OF 
THE DIRECTOR OF EMERGENCY SERVICES FOR THE CITY OF 
LODI CONCERNING THE CONTINUED EXISTENCE OF A LOCAL 

EMERGENCY AND EXTENDING THE CONTRACT AUTHORITY OF 
THE CITY MANAGER FOR SERVICES AND GOODS RELATED TO 

THE LOCAL EMERGENCY TO $250,000 
========================================================================== 
 WHEREAS, Government Code Section 8630 and Lodi Municipal Code Section 2.32.060 
authorizes the City Manager as the Director of Emergency Services to proclaim a local emergency 
under certain circumstances if the City Council is not in session, and provides that the City Council 
shall ratify the proclamation within seven (7) days thereafter; and 
 
 WHEREAS, an outbreak of Novel Coronavirus Disease (COVID-19) has spread 
throughout numerous countries and across the United States; and  
  
 WHEREAS, COVID-19 is an infectious disease that causes respiratory illness, and in 
some cases can result in lung lesions and pneumonia.  Experts believe that a large majority of 
those infected will have mild cases that often resemble the flu; however, some will have more 
serious symptoms requiring hospitalization, particularly individuals who are elderly or have 
underlying chronic health conditions or immunodeficiency; and 
 
 WHEREAS, it is imperative for the City to continue to prepare for and be in a position to 
respond to suspected or confirmed cases of COVID-19 to implement measures to mitigate the 
spread of COVID-19 within our community, and prepare to respond to an increasing number of 
persons requiring medical care or hospitalization; and 
 
 WHEREAS, on January 23, 2020, the federal Centers for Disease Control and Prevention 
(CDC) activated its emergency response system to provide ongoing support for the response to 
COVID-19 in the United States; and 
 
 WHEREAS, on January 31, 2020, the Secretary of the federal Department of Health and 
Human Services declared a public health emergency in the United States of America to aid the 
nation’s healthcare community in responding to COVID-19; and  
 
 WHEREAS, on March 4, 2020, the Governor of the State of California proclaimed a State 
of Emergency in California after making a determination that: 
 
 1. The conditions caused by COVID-19 are likely to require the combined forces of a 

mutual aid region or regions to appropriately respond; and  
 2. Local authority is inadequate to cope with the threat posed by COVID-19; and 
 
 WHEREAS, on March 11, 2020, the World Health Organization declared Novel 
Coronavirus Disease (COVID-19) a “public health emergency of international concern” and 
referenced the event as a pandemic; and 
 
 WHEREAS, on March 12, 2020, San Joaquin County Public Health Services (PHS) 
declared a local health emergency pursuant to Health & Safety Code Section 101080; and 
 
 WHEREAS, on March 13, 2020, the President of the United States of America declared a 
National State of Emergency in response to the spread of COVID-19 within the United States; 
and  
 
 WHEREAS, Lodi Municipal Code Section 2.32.050 designates the City Manager as the 
Director of Emergency Services for the City of Lodi; and 



 WHEREAS, Lodi Municipal Code Section 2.32.060(A)(1) authorizes the Director of 
Emergency Services to proclaim the existence or threatened existence of a local emergency in 
the event the City Council is not in session; and  
 

WHEREAS, Lodi Municipal Code section 2.32.020 defines an emergency to mean: 
 

 “[T]he actual or threatened existence of conditions of disaster or of extreme peril to the 
safety of persons and property within this city caused by such conditions as air pollution, fire, 
flood, storm, epidemic, riot or earthquake, or other conditions, including conditions resulting 
from war or imminent threat of war, which conditions are or are likely to be beyond the control 
of the services, personnel, equipment and facilities of this city, requiring the combined forces of 
other political subdivisions to combat. It shall not include nor does any provision of this chapter 
apply to any condition relating to a labor controversy.” and 
 
 WHEREAS, on March 18, 2020, the Lodi City Council ratified the Proclamation of the 
existence of a local emergency issued by the City Manager in his role as the City’s Director of 
Emergency Services on March 16, 2020 at 8:00 a.m.; and 
 
 WHEREAS, on April 15, 2020, May 6, 2020 and June 3, 2020, June 30, 2020, and July 
28, 2020, the City Council reaffirmed the ratification of the proclamation as required by the 
Government Code; and 
 
  WHEREAS, as of August 13, 2020, there are a total of 14,276 confirmed cases of COVID-
19 in San Joaquin County; the rolling 14-day total number of cases is 2,878, significantly in excess 
of the 190 limitation under the County’s attestation. In addition, uncounted case totals remain due 
to technology communication issues between the statewide database and testing sites There are 
currently 245 COVID-19 fatalities (the number of fatalities reported on July 22 was 98); COVID 
positive hospitalizations are at 158 as of August 12 (the attestation limit is 20), with 51 of those 
patients in ICU representing 39% of all ICU occupancies.  Countywide, total ICU occupancy 
including both COVID-19 and non COVID-19 patients is 133% of capacity as of 
Augus12.  Adventist Health Lodi Memorial Hospital (LMH) currently has 28 COVID-19 positive 
patients and 11 of its 15 ICU patients are COVID-19 positive, with its total ICU capacity at 
150%.  Because of the high number of COVID-19 related cases and the overburdened ICU’s in 
the County, the state and federal government have sent a special team to assist at LMH and also 
Dameron Hospital in Stockton. There is continued evidence of significant community spread, 
currently there are 134 identified outbreaks within the County, and County Public Health Services 
maintains that the community needs to continue wearing masks, social distancing and minimizing 
mixing outside of the immediate household in order to slow the spread of COVID-19 in the 
community; and 
 
 WHEREAS, on March 20, 2020, the Public Health Officer of San Joaquin County issued 
a Stay-At-Home order.  The order was superseded by subsequent orders dated March 21, 2020, 
March 26, 2020, April 14, 2020, an amendment to the April 14 order issued on April 24, 2020.  
The April 14, 2020 order remains in effect until such time as it is rescinded by the County’s Public 
Health Officer, subject to subsequent orders allowing for the opening of various sectors of the 
economy, referenced under the State’s Pandemic Roadmap to Recovery Plan as Phases 1, 2, 
and 3.  San Joaquin County was in mid-Phase 3 of the State’s Pandemic Roadmap; however the 
significant increase in COVID-19 cases and hospitalizations has resulted in the issuance of a new 
County orders on July 2, 2020 and July 13, 2020 to reclose certain industries and activities unless 
they can be modified to operate outside or by pick-up.  The City is currently working with local 
businesses to facilitate outside operations.  County Public Health continues to caution that the 
rate of infections and deaths in San Joaquin County necessitate a firm and carefully planned and 
managed response and as a consequence the reopening of the economy has been modified; and 
 
 WHEREAS, the Lodi City Council does hereby find that the aforesaid conditions of 
extreme peril warrant and necessitate the continued existence of a local emergency. 



 
 NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby reaffirm 
the ratification of the City Manager’s Proclamation of the existence of a local emergency issued 
in his role as the City’s Director of Emergency Services on March 16, 2020 at 8:00 a.m., attached 
hereto as Exhibit A; and 
 
 BE IT FURTHER RESOLVED by the Lodi City Council that, until the local emergency is 
terminated, the powers, functions, and duties of the City Manager/Director of Emergency Services 
and the emergency organization of the City of Lodi shall be those as prescribed by State law and 
the ordinances, resolutions, and approved emergency services plan of the City of Lodi as 
determined by the City Manager/Director of Emergency Services within the National Incident 
Management System; and 
 
 BE IT FURTHER RESOLVED that the Lodi City Council does hereby reaffirm the approval 
of an increase in the City Manager’s contracting authority for services and goods related to the 
City’s response to the local emergency resulting from the COVID-19 pandemic, to a maximum 
amount of $250,000 from the current maximum of $20,000, for the duration of the local 
emergency; and 
 
 BE IT FURTHER RESOLVED that the Purchasing System set forth in Lodi Municipal Code 
Chapter 3.20 is suspended for the duration of the local emergency as to the purchase of goods 
and services related to the City’s response to the local emergency resulting from the COVID-19 
pandemic; and 
 
 BE IT FURTHER RESOLVED that disclosure of the purchase of goods and services in an 
amount over $10,000, and related to the City’s response to the local emergency resulting from 
the COVID-19 pandemic, will be submitted to the City Council concurrent with the Council’s 
reaffirmation of the ratification of the Proclamation declaring the existence of a local emergency.  
State law requires that the City Council ratify the Proclamation every thirty (30) days hereafter 
until the local emergency is terminated.    
 
Dated: August 19, 2020 
========================================================================== 

I hereby certify that Resolution No. 2020-____ was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held August 19, 2020, by the following vote: 
 

AYES: COUNCIL MEMBERS –  
 
NOES: COUNCIL MEMBERS –  
 
ABSENT: COUNCIL MEMBERS –  
 
ABSTAIN: COUNCIL MEMBERS –  

 
 
   JENNIFER CUSMIR 
   City Clerk 
 
Approved as to Form: 
 
 
_______________________________ 
JANICE D. MAGDICH 
City Attorney 
 

2020-____ 



AGENDA ITEM C-21 

APPROVED: __________________________________ 
Stephen Schwabauer, City Manager 

CITY OF LODI 
COUNCIL COMMUNICATION
 

TM 

AGENDA TITLE: Set Public Hearing for September 2, 2020 to Consider Adopting a Resolution 
Approving the Planning Commission’s Recommendation to Authorize 39 Low-
Density and 111 Medium-Density 2020 Residential Growth Management 
Allocations and Approve Planned Development Standards and Guidelines for 
the Reynolds Ranch Tentative Tract Map (Bennett) 

MEETING DATE: August 19, 2020 

PREPARED BY: Community Development Director 

RECOMMENDED ACTION:  Set public hearing for September 2, 2020, to consider adopting a 
resolution approving the Planning Commission’s 
recommendation to authorize 39 low-density and 111 medium-

density 2020 residential Growth Management Allocations and approve Planned Development 
Standards and Guidelines for the Reynolds Ranch Tentative Tract Map (Bennett). 

BACKGROUND INFORMATION: As part of the City’s Growth Management program, the Planning 
Commission reviews allocation requests for new housing 
developments.  Following a public hearing, the Commission 

makes a recommendation for City Council consideration.  

On August 12, 2019, the Planning Commission held a public hearing regarding a request from Dennis 
Bennett for a 2020 Residential Growth Management Development Allocation for a residential 
subdivision in Reynolds Ranch. Mr. Bennett is requesting 39 Low-Density and 111 Medium-Density 
Residential Growth Management Allocations for the proposed 150-unit subdivision. 

FISCAL IMPACT: Not applicable. 

FUNDING AVAILABLE: Not applicable. 

______________________________________ 
John R. Della Monica Jr. 
Community Development Director 

pfarris
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